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Trustees' Annual Report

Year ended 30 April 2025

The trustees present their report and the unaudited financial statements of the charity for the year

ended 30 April 2025.
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Abalon Trust
Trustees' Annual Report

Year ended 30 April 2025

Structure, Governance and Management

Abalon is a Charitable Incorporated Organisation (CI0). It was registered as a charity with the

Charity Commission in June 2016 and is governed by its charity governing document ('the
constitution’),

The Trustees confirm they have had regard to the Charity's Commission’s guidance on public benefit

when planning activities, ensuring all events and services directly benefit the community, particulariy
undeserved groups.

Objectives and Activities

The ABALON Trust VISION-4-VISION strategy has four pillars: education, research,

eye-care and sustainability. Each of the pillars is designed to deliver a different solution to
the challenges of accessing eye care.

Level-d: international Collaboration
Level-3: Health Poficy Suppart

" Level-2: Social Entzaprenetirship. ™
o tevel-1: Sustainahility %

Eye-care

The change model above demonstrates how the four pillars (in white) deliver outcomes
against the vision (outcomes in grey).
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VISION-4-VISION: The four pillars of change.

Eye-care - Redqug' 'heallh mequal.ntles by

providing equltable -access to world ciass_ :

eye-care ser\nces

ABALON Trusi will browde access :'Ito :
high-guality ‘eye.‘screening and treatment m ’

marginalised communities internationally..

The trust has already deliverad eye-camps in.:
Zimbabwe, ‘Uganda and ‘Kenya, providing .

access to eye care for more than 150 people

per_ day in communifies with little access to -
healthcare. - We will extend its reach globally. :
It will- consolidate -the work it has .done . in .
Sub-Saharan Africa, extend its work to the :

Caribbean -and "across the .Commonwealth,

and then establish itself as a pravider 10 low-
-and’ " 'middle-income - countries 'without :

universal access o eye care

Abalon contmues to - initiate - communlty .
m:tiatwes “such ds -heaith awareness and

_screenmg bath an the UK abroad

Ednee_t_ien - Support training and 'dev'eldphie'_ﬁt
of “'the ...next . generation - of . nurses,
ophthaimolagls_ts,_ tralnee optemetnsls and_.-'

volunteers,

ABALON Trust will_ provide education and *
tramlng 1o local community voiunteers to: help N
us set-up eye camps and carry out eye checks -

remotely.

This ‘will .create’ Iocat ownershlp of. the eye :
systems we establish. It will build a resilient
sarvice that is sustainable. during. pandemics,
crises ‘and periods -of -sociai upheaval, 1t will -
also - provide . opportunities for volunteers_ o

develop new skills that might benefit them,

We will ‘work with our network of unwersulles_

and teaching hospitals to ‘create .a programme

of overseas medical electives and placernents-

for medlcal mternatlonal tramees improving

specialist.* . “training - " and - ‘recruitment, -

internationally. - .

Research — . supporting :clinicaj . trials __and_

validation for new eye heaith technology. :
It is our commitment to innovation ‘that: sets

ABALON  Trust apart ffom other eye care;f
charities. .-

Links - wulh academlc mstltullons hk_e_ 1t_he_
University of the West Indies allow us io apply. -
for ;academic. ‘grant funding to develop new:
approaches 1o eye—care and 'test new

technologies, .
Innovations like teleophihalmology and dlgltal _
heaijth - records are comerstones in the -
development : ‘of - technology .that - can " be.
deployed ramotely, improving access o eye :
care in hard-to-reach communities. = i '

‘We . will ‘work . 'with ~academic . teams and :

researchers, govemment ‘and " industry - to
valldate technology for use in countnes where- -
eye~care is dlff cull to access : :

Sustai_ﬁahility’ s ‘working in i'_partnei'eh'i'p: with
local -communities, “international - experts -and -
supporters o - deliver - universal - ‘eye ' care -

‘gervices and create social entrepreneurship, .
-Sustainability is a theme that cuts across each_ v

of “the " other pillars. ©.-In order to dellvar
sustamable impmvemenls in -access. to eye
care, ‘we -need te r_naintam ‘an appeiiie for.

_positive change. -

We ' do ithis by desagmng |n|t|at|ves that
encouragesocuai entrepreneurship. . pon
If communities awn the solution focally, service -
improvements - will - continue to ‘be “made, -
provided there is: externak mentorsh;p and
suppert, : B
ABALON Trust wﬂi estabhsh suslamab!e
income “to -support ongomg, Iecally owned ;
initiatives, - clinical  services . and centres of
excelience in host countnes g
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ABALON Trust has a set of 5 values that inform the priorities, choices, decisions, and working
relationships of our organisation.
They are:

1. Having vision.

2. Empowering communities.

3. Giving back.

4. Creating resilience.

5. Being innovative,

In addition to our organisational values, we have two universal values.
They are:

6. Role modelling.
7. Equality, diversity and inclusion.

These values underpin our work with all

Empowering communities — through Innovation, Engagement, Involvement and Equity

ABALON Trust works with communities to embed ali principies for empowerment and delivering
community centred services. At the core of our activities and vision, is engagement and involvement
of communities in meeting their needs within trusted space such as hair saloons and barbers.

Our volunteers and paid temporary personnel are given access to training, education and support to
deliver community oufreach programmes, in the form of health screening. It is our belief that by
supporting the development of these key local skills, that our volunteers and their communities will
value the service more and take ownership and pride in it.

In addition lo our people, we also aspire to embed national policies, guidance and recommendations
such as The NHS 10 Year Health Plan. This means being at the forefront of delivering
evidence-based initiatives, integrating innovation and digital solutions in empowering communities, |t
also means providing access to the mobile and digital technologies that support our services in
connected communities. Empowering communities in a culturally sensitive and trusted way is our key
to success.

Your Hair & Your Health Matters is a community-driven health initiative by Abalon Trust Charity,
proudly sponsored by TimedU Lid,

Abalon's activities rely heavily on volunteers, the volunteers are vital to delivery of services,
ry

Achievements and Performance

Project Overview — see next page
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In conclusion Your Hair and Your Health campaign pilot project have positively impacted in Global
Majority communities in Medway Kent, Heaith screening interventions in Barbershops and
Hairdressers has been reported in literature. The cost effectiveness and wider benefits, individual,
communities and health gate keepers are described in our series. The report highlights an innovative
and sustainable health partnership interventions in a trusted environment such as halrdressers and
barbershops. This ensures communities from the Giobal Majority receive culturally be spoke
accessible health services for both prevention and management of health. A formal research study is
recommended for future sustainability and wider implications across communities. This includes
empowering hairdressers and barbers to promote uptake of health checks, blood pressure, blood
sugar and other baseline tests. Adequate training, collaborations with local GPs and other primary
care givers will bring sustainability to such initiative. However, we acknowledge these environments
would also need to be aligned with health care reguiations

We are grateful to Timedu Group CEO and Founder for their huge financial generosity through their
Cooperate Social Responsibility. This was an enabler for the pilot project, highlighting the potential
benefits of this initiative.
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Financia! Review

At the end of the period, Abalon Trust maintained a modest financial position with limited reserves, At
the end of the reporting period the charity made a deficit of £4,868 (2024: £2,499 surplus) and
reserves of £4,723 (2024: £8,591 surplus) of which £3,717 was unrestricted and £1 ,006 restricted
funds. The charity's primary income sources were donations from reguiar supporters and a grant
from Time 4 U Ltd. While these funds have supported core activities and community programmas.

The charity's policy is to hold reserves to ensure it can meet essential running costs in the event of a
temporary shortfall in Income. This reserve acts as a buffer to protect key programmes and
commitments, particularly far events and community engagement activities.

Events after the end of the reporting period

Particulars of events after the reporting date are detailed in note 18 to the financial statements.

Trustees’ Responsibilities

(a) the Trustees are responsible for preparing the Trustees’ Report and the financial statements in
accordance with applicable law and regulations and in accordance with United Kingdom
Generally Accepted Accounting Practice.

{b) Charilies Act requires the Trustees must not approve the financial statements unless they are
salisfied that they give a true and fair view of the situation of the charity and of the surplus or
deficit profit or loss of the charity for that period.

(c) in preparing the financial statements the directors are required to:
(i) select suitable accounting policies and then apply them consistently,
(i) make judgements and accounting estimates that are reasonable and prudent.
(iii) State whether applicable accounting standards have been followed, subject to any material
departures disclosed and explained in the financial statements; and
(iv} prepare the financial statements on the going concern basis unless it is inappropriate to
presume that the charity will continue in business.

(d) the Trustees are responsible for keeping adequale accounting records that are sufficient to
show and explain the company's transactions and disclose with reasonable accuracy al any
time the financial position of the charity and that enable them to ensure that the financial
statements comply with the Charities Act 2011.

{e) the Trustees are responsible for safeguarding the assets of the charity and hence for taking
reasonabie steps for the prevention and detection of fraud and other irregularities; and
f) where appropriate, the Trustees are responsible for the maintenance and integrity of the

corporate and financial information included on the charity's webs

The trustees’ annual report was approved on 26t February 2026 and signed on behalf of the board of
trustees by:

Adam Mapani
Trustee
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Abalon Trust
Independent Examiner’'s Report to the Trustees of Abalon Trust

Year ended 30 April 2025

| report to the trustees on my examination of the financial statements of Abalon Trust ('the charity’) for
the year ended 30 April 2025.

Responsibilities and basis of report

As the trustees of the charity you are responsible for the preparation of the financial statements in
accordance with the requirements of the Charities Act 2011 ('the Act’).

| report in respect of my examination of the charity's financial statements carried out under section 145
of the 2011 Act and in carrying cut my examination | have followed all the applicable Directions given
by the Charity Commission under section 145(5)(b} of the Act.

Independent examiner's statement

i have completed my examination, | confirm that no material matters have come to my attention in
connection with the examination giving me cause to believe thal in any malerial respect:

1. accounting records were not kept in respect of the charity as required by section 130 of the
Act; or

2. the financial statements do not accord with those records; or

3. the financial statements do not comply with the applicable requirements concerning the
form and content of accounts set out in the Charities (Accounts and Reports) Regulations
2008 other than any requirement that the accounts give a ‘true and fair' view which is not a
matter considered as part of an independent examination.

I have no concerns and have come across no other matters in connection with the examination to

which attention should be drawn in this report in order to enable a proper understanding of the
accounts to be reached.

John Assie FCCA

Independent Examiner

Jackson Nicholas Assie Limited
Chartered Certified Accountants
Suite 7, Meridian House

62 Station Road

Chingford

London E4 7BA

26 February 2026
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Abalon Trust
Statement of Financial Activities

Year ended 30 April 2025

2025 2024
Unrestricted Restricted
funds funds Total funds  Total funds
Note £ £ £ £
Income and endowments
Donations and legacies 4 2,113 37,375 39,488 3,220
Charitable activities 5 - — - 2,000
Total income 2,113 37,375 39,488 5,220
Expenditure
Expenditure on charitable activities 6,7 (4,453) (39,903) {44,356} (2,721)
Total expenditure 4,453 39,903 44,356 2,721
Net (expenditure)iincome (2,340) (2,528) (4,868) 2,499
Transfers between funds 2,000 {2,000) - -
Net movement in funds (340) (4,528) (4,868) 2,499
Reconciliation of funds
Total funds brought forward 4,057 5,634 9,591 7,092
Total funds carried forward 3,717 1,006 4,723 9,591

The statement of financial activities includes all gains and losses recognised in the year.
All income and expenditure derive from continuing activities.

The notes on pages 25 to 32 form part of these financial statements,
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Abalon Trust
Statement of Financial Position

30 April 2025

Note
Current assets
Debtors 13
Cash at bank and in hand

Creditors: amounts falling due within one year 14
Net current assets
Total assets less current liabilities

Net assets

Funds of the charity
Restricted funds
Unrestricted funds

Total charity funds 15

2025

164
6,899

7,063
(2,340}
4,723
4,723

2024

164
9,427

9,591

9,591
9,581
9,591

These financial statements were approved by the board of trustees and authorised for issue on 26

February 2026, and are signed on behalf of the board by:

/—“"‘ra

Adam Mpani
Trustee

The notes on pages 25 to 32 form part of these financial statements.
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Abalon Trust
Statement of Cash Flows

Year ended 30 April 2025

Cash flows from operating activities
Net (expenditure)fincome

Adjustments for:
Accrued expenses

Changes in:
Trade and other debtors

Cash generated from operations

Net cash (used in)/from operating activities

Net (decrease)/increase in cash and cash equivalents
Cash and cash equivalents at beginning of year

Cash and cash equivalents at end of year

Jackson Nicholas Assie Limited Chartered Certified Accountants

2024

2,499

{164)
2,335
2,335

2,335

2,335
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Abalon Trust
Notes to the Financial Statements

Year ended 30 April 2025

1. General information

The charity is a public benefit entity and a registered in England and Wales as a Charitable
Incorporated Organisation. The address of the principal office is 4/4A Bloomsbhury Square,
London, WC1A 2RP.

2. Statement of compliance

The financial statements have been prepared in accordance with the Statement of
Recommended Practice: Accounting and Reporting by Charities preparing their accounts in
accordance with the Financial Reporting Standards applicable in the UK and Republic of
ireland(FRS102) issued in October 2019 and the Financial Reporting Standard applicable in the
United Kingdom and Republic of Ireland (FRS102) and the Charities Act 2011, and UK Generally
Accepted Practice as it applies from January 2019.

3. Accounting policies
Basis of preparation
The financial statements have been prepared on the historical cost basis.

The financial statements are prepared in sterling, which is the functional currency of the entity.

Going concern

There are no material uncertainties about the charity's ability to continue.

Judgements and key sources of estimation uncertainty

The preparation of the financial statements requires management t0 make judgements,
estimates and assumptions that affect the amounts reported. These estimates and judgements
are continually reviewed and are based on experience and other factors, including expectations
of future events that are believed to be reasonable under the circumstances.

Significant judgements

There are no judgements (apart from those involving estimations) that management has made in
the process of applying the entity's accounting policies and that have the most significant effect
on the amounts recognised in the financial statements.

Fund accounting

Unrestricted funds are available for use at the discretion of the trustees to further any of the
charity's purposes.

Designated funds are unrestricted funds earmarked by the trustees for particular future project or
commitment.

Restricted funds are subjected to restrictions on their expenditure declared by the donor or

through the terms of an appeal, and fali into one of two sub-classes: restricted income funds or
endowment funds.
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Abalon Trust
Notes to the Financial Statements (continued)

Year ended 30 April 2025

3. Accounting policies (continued)
Incoming resources

All incoming resources are included in the statement of financial activities when entitement has
passed to the charity; it is probable that the economic benefits associated with the transaction
will flow to the charity and the amount can be reliably measured. The following specific policies
are applied to particular categories of income:

* income from donations or grants is recognised when there is evidence of entitlement to the
gift, receipt is probable and its amount can be measured reliably.

*  legacy income is recognised when receipt is probable and entitiement is established,

. income from donated goods is measured at the fair value of the goods unless this is
impractical to measure reliably, in which case the value is derived from the cost to the donor
or the estimated resale value. Donated facilities and services are recognised in the
accounts when received if the value can be reliably measured. No amounts are included for
the contribution of general volunteers,

. income from contracts for the supply of services is recognised with the delivery of the
contracted service. This is classified as unrestricted funds unless there is a contractual
requirement for it to be spent on a particular purpose and returned if unspent, in which case
it may be regarded as restricted.

Resources expended

Expenditure is recognised on an accruals basis as a liability is incurred. Expenditure includes any
VAT which cannot be fully recovered, and is classified under headings of the statement of
financial activities to which it relates:

. expenditure on raising funds includes the costs of all fundraising activities, events,
non-charitable trading activities, and the sale of donated goods.

»  expenditure on charitable activities includes all costs incurred by a charity in undertaking
activities that further its charitable aims for the benefit of its beneficiaries, including those
support costs and costs relating to the governance of the charity apportioned to charitable
activities.

*  other expenditure includes all expenditure that is neither related to raising funds for the
charity nor part of its expenditure on charitable activities.

All costs are allocated to expenditure categories reflecting the use of the resource. Direct costs
attributable to a single activity are allocated directly to that activity. Shared costs are apportioned
between the activities they contribute to on a reasonable, justifiable and consistent basis.

Tangible assets
Tangible assets are initially recorded at cost, and subsequently stated at cost less any
accumulated depreciation and impairment losses. Any tangible assets carried at revalued

amounts are recorded at the fair value at the date of revaluation less any subsequent
accumulated depreciation and subsequent accumulated impairment losses.
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Abalon Trust
Notes to the Financial Statements (continued)

Year ended 30 April 2025

3. Accounting policies (continued)
Tangible assets (continued}

An increase in the carrying amount of an asset as a result of a revaluation, is recognised in other
recognised gains and losses, uniess it reverses a charge for impairment that has previously been
recognised as expenditure within the statement of financial activities. A decrease in the carrying
amount of an asset as a result of revaluation, is recognised in other recognised gains and losses,
except to which it offsets any previous revaluation gain, in which case the loss is shown within
other recognised gains and losses on the statement of financial activities.

Depreciation

Depreciation is calculated so as to write off the cost or valuation of an asset, less its residual
value, over the useful economic life of that asset as foliows:

Equipment - 33% reducing balance
Impairment of fixed assets

A review for indicators of impairment is carried out at each reporting date, with the recoverable
amount being estimated where such indicators exist. Where the carrying value exceeds the
recovaerable amount, the assel is impaired accordingly. Prior impairments are also reviewed for
possible reversal at each reporting date.

For the purposes of impairment testing, when it is not possible to estimate the recoverable
amount of an individual asset, an estimate is made of the recoverable amount of the
cash-generating unit to which the asset belongs. The cash-generating unit is the smailest
identifiable group of assets that includes the asset and generates cash inflows that largely
independent of the cash inflows from other assets or groups of assets.

Financial instruments

A financial asset or a financial liability is recognised only when the charity becomes a party to the
contractual provisions of the instrument.

Basic financial instruments are initially recognised at the amount receivable or payable including
any related transaction costs.

Current assets and current liabilittes are subsequenily measured at the cash or other
consideration expected to be paid or received and not discounted.
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Abalon Trust

Notes to the Financial Statements (continued)

Year ended 30 April 2025

4, Donations and legacies

Donations
General Donations

Grants
Time 4 U Ltd

Donations
General Donations

Grants
Time 4 U Ltd

Unrestricted
Funds
£

2,113

2,113

Unrestricted
Funds
£

3,220

Jackson Nicholas Assie Limited Chartered Certified Accountants

Restricted Total Funds

Funds
£

37375

37,375

Restricted
Funds
£

ol

2025
£

2,113

37,375

39,488

Total Funds
2024
£

3,220

3,220

-98



Abalon Trust

Notes to the Financial Statements (continued)

Year ended 30 April 2025

Charitable activities

Restricted Total Funds Resfricted
Funds 2025 Funds
£ £ £
Scope Funding - - 2,000
Expenditure on charitable activities by fund type
Unrestricted Restricted
Funds Funds
£ £
Eye Care Services 1,195 37,980
Support costs 3,258 1,923
4,453 39,903
Unrestricted Restricted
Funds Funds
£ £
Eye Care Services - -
Support costs 2,721 -
2,721 -
Expenditure on charitable activities by activity type
Activities
undertaken Total funds
directly Support costs 2025
£ £ £
Eye Care Services 39,175 2,842 42,017
Governance costs - 2,339 2,339
39,175 5,181 44 356
Analysis of support costs {excluding governance costs)
Eye Care
Services  Total 2025
£ £
Overheads - -
Website 2,172 2,172
Trustee Expenses - -
Legal and Professional 670 670
2,842 2,842

Jackson Nicholas Assie Limited Chartered Certified Accountants
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Totai Funds
2024

£
2,000

Total Funds
2025
£

39,175
5,181

44,356

Total Funds
2024
£

2,721

2,721

e

Total fund
2024

£
2,721
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Abalon Trust
Notes to the Financial Statements {continued)

Year ended 30 April 2025

9. Independent examination fees

Fees payable to the independent examiner for:
Independent examination of the financial statements

2025

£
2,250

2024
£

No Independent Examination was carried out in the previous financial period; hence no fees

were paid,

10. Staff costs

The average head count of employees during the year was Nil (2024: Nil).

No employee received employee benefits of more than £60,000 during the year (2024: Nil).

11. Trustee remuneration and expenses

*  noremuneration or other benefits from employment with the charity or a related entity were

received by the trustees
*  notfrustee expenses have been incurred

12. Tangible fixed assets

Cost
At 1 May 2024 and 30 April 2025

Depreciation
At 1 May 2024 and 30 Aprll 2025

Carrying amount
At 30 April 2025

At 30 April 2024

13. Debtors

Other debtors

14. Creditors: amounts falling due within one year

Accruals and deferred income

Jackson Nicholas Assie Limited Chartered Certified Accountants

2025

164

2025

2,340

Equipment
£

1,579
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Abalon Trust

Notes to the Financial Statements (continued)

Year ended 30 April 2025

Unrestricted funds

General funds
Designated Fund - 100
in 30

General funds
Designated Fund - 100
in 30

Restricted funds

Restricted Fund -
Zimbabwe

Restricted Fund - Scope
Time 4 U Ltd

Restricted Fund -
Zimbabwe
Restricted Fund - Scope

15. Analysis of charitable funds

At
1 May 2024 Income
£ £
2,018 2113
2,039 -
4,057 2,113
At
1 May 2023 income
£ £
1,519 3,220
2,038 -
3,558 3,220
At
1 May 2024 Income
£ £
3,634 -
2,000 -
37,375
5,634 37,375
Af
1 May 2023 Income
£ £
3,534 -
- 2,000
3,634 2,000

Expendilure
£
(4,453)

(4,453)

Expenditure
£
(2,721)

Expenditure

(3,534)

(36,369)

(39,903}

Expenditure
£

The Scope grant is for eye care to be provided in Zimbabwe.

At

Transfers 30 April 2025
£ £

4,039 3,717

{(2,039) -

2,000 3,717

At

Transfers 30 April 2024
£ £

- 2,018

- 2,039

- 4,057

At

Transfers 30 April 2025
£ £

{2,000) -

- 1,006

{2,000) 1,006

At

Transfers 30 April 2024
£ £

- 3,534

- 2,000

- 5,534

Zimbabwe funds we funds raised specifically for eye camps in Zimbabwe.

Time 4 U Ltd grant was to carry out community-driven health initiative which Involved screening

for hypertension, diabetes and carrying out BMi checks
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Abalon Trust
Notes to the Financial Statements {continued)

Year ended 30 April 2025

16. Analysis of net assets between funds

Unrestricted Restricted Total Funds

Funds Funds 2025

£ £ £
Current assets 6,057 1,006 7,063
Creditors less than 1 year (2,340) m— (2,340)
Net assets 3,717 1,006 4,723

Sm—

Unrestricted Restricted Total Funds

Funds Funds 2024

£ £ £
Current assets 4,057 5,634 9,591
Creditors less than 1 year - - -
Net assets 4,057 5,534 9,591

17. Analysis of changes in net debt
At At

1May 2024 Cash flows 30 Apr 2025

£ £ £
Cash at bank and in hand 9,427 (2,528) 6,899

T e— e

18. Post balance sheet events

The trustees have considered the likelihood of any significant post balance sheet events and
have concluded that there are none which impact the financial statements.

19. Related partias

During the financial year the following unconditional donations were received from trustees:

C Pierce £240
C Wilson £240
Y Obadeyi £420
A Mapani £800
G Knight £250
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