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The trustees present their report and the unaudited financial statements for the year ended 31 July 2024. 
Included within the trustees’ report is the directors’ report as required by company law. 

Reference and administrative information set out on page 1 forms part of this report. The financial 
statements comply with current statutory requirements, the memorandum and articles of association and 
the Statement of Recommended Practice - Accounting and Reporting by Charities: SORP applicable to 
charities preparing their accounts in accordance with FRS 102. 

 

Objectives and activities 

The charity’s objects are specifically restricted to the following: 

 

The promotion of social inclusion for the public benefit within communities of migrants and refugees and 
asylum seekers, who are socially excluded on the grounds of their social and economic position: 

● by identifying needs and where necessary providing support for migrants, refugees and asylum 
seekers to advance their education, promote their health and well-being and relieve financial 
hardship; and  

● by educating the public to promote greater acceptance and understanding of migrants and their 
contribution to British society. 

 

The trustees review the aims, objectives and activities of the charity each year. This report looks at 
what the charity has achieved and the outcomes of its work in the reporting period. The trustees report 
the success of each key activity and the benefits the charity has brought to those groups of people that 
it is set up to help. The review also helps the trustees ensure the charity's aims, objectives and 
activities remain focused on its stated purposes. 

 

The trustees have referred to the guidance contained in the Charity Commission's general guidance on 
public benefit when reviewing the charity's aims and objectives and in planning its future activities. In 
particular, the trustees consider how planned activities will contribute to the aims and objectives that 
have been set. 

 

In furtherance of its objectives, the charity organises volunteering activities, provides language and 
employability support face-to-face and online, and runs wellbeing activities and events. The charity's 
provision this year has been crucial to supporting society's most excluded groups by helping people 
continue their education, access services, avoid isolation, and improve their mental health. More details 
of these activities during the year are provided below. 
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Achievements and performance  
 
The charity's primary activities and its beneficiaries are outlined below. All training provided by the 
charity is designed to support vulnerable individuals at risk of exclusion, particularly those from migrant 
backgrounds. The focus is on removing barriers to integration through language support and education, 
while promoting diversity and tolerance. This approach aligns with Migrant Support's charitable 
objectives and benefits the public. 

 Settle Well Project SWP 

The funding provided by RSMP 

 helped us to deliver the SWP aims to empower newcomers from Hong Kong with BN(O) status to 
integrate successfully into British society. Participants will enhance their understanding of UK history 
and culture through a weekly course, which includes visits to historical sites and National Parks. Older 
participants benefit from the Yum Cha project, which promotes well-being and social connections 
through workshops and physical activities like yoga and Tai Chi. Additionally, weekly ESOL sessions 
focus on improving communication skills, fostering confidence and enabling participants to navigate 
their new environment effectively. The program aims to support personal development, community 
engagement, and a smooth transition into life in the UK. The programme delivered: 1. A two-hour 
weekly course that enhances knowledge of UK history and culture. It covers key topics and includes 
organised trips to National Parks. 2. The Yum Cha project for participants aged 50 and over, offering 
well-being workshops, arts and crafts, yoga, and Tai Chi to promote confidence, connection, and an 
active lifestyle. 3. An unaccredited weekly ESOL Speaking and Listening session aimed at improving 
communication skills and boosting confidence. Overall, the program reached out to approximately 150+ 
beneficiaries who participated in at least one activity. 

 

 
 

 Work Club and Employability projects 

The Work Club offers 28 intensive weeks of personalised and holistic provision to improve the 
employability skills of those who follow in the 'hard to reach' category, who face complex needs, and 
those with no or low English communication skills (Pre-Entry levels). Those groups are particularly 
prone to exclusion from employment opportunities and are at risk of exploitation. We aim to improve 
confidence in spoken English, digital and employability skills as those elements are profoundly linked 
and establish a clear starting point for securing employment in the UK. 

During this project, participants received 14 hours of support per week in a combination of one-to-one 
and group work. Each cohort consisted of 14 weeks of various activities related to the 'English 
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(accredited option), Digital and Employability sessions. We supported approximately 60 learners to 
improve ESOL for work, 30 learners to improve digital skills for work, and approximately 30 learners 
engaged with activities focused on progression to employment. Approximately 85 participants access 
this support throughout the project's duration, which is still ongoing. In addition, participants improved 
soft skills such as communication and teamwork by participating in our current additional activities. 
Through our Volunteering Scheme, participants were encouraged to become befrienders and peer 
supporters according to their cultural /language backgrounds. We also recruited approximately 10 
volunteers to support this project and referred 15 people to volunteering opportunities. This project was 
possible with the Manchester City Council Work grants. 

 

 Care Well 

Migrant Support continue its work as one of the UK partner organisations working on this three-year 
international project, led by the University of Reading and the University of Leeds, funded by the Joint 
Programming Initiative ‘More Years Better Lives’ (UK Research and Innovation-ESRC, ANR, AEI and 
FORTE), It looks at care and inequalities among different generations of transnational families in the 
UK, Spain, France, and Sweden, including children and young people, and the impacts of the pandemic. 
The research aims to work closely with refugee and other migrant support organisations to co-produce 
evidence and with regional, national and international policymakers to achieve policy impacts.     

As a community partner, Migrant Support recruited 5 peer researchers based in Greater Manchester 
(Spanish and Arabic background) to help the researchers learn about the care experiences of families 
with relatives living in different countries. The peer researchers received training in safeguarding, data 
protection and interview methodologies, including multi-sited family-focused ethnographic & 
participatory action research methodology. Also, they went through DBS checks before they engaged 
transnational families with three generations based in the UK and overseas. The last stage of the 
programme aims to gather information from partners and policymakers to produce the project reports 
and participate in conferences to share the findings.  

https://research.reading.ac.uk/transnational-families/project-partners/ 

 

 

 Moving forward - Cost of Living  

The cost-of-living fund enabled us to continue reaching out to the most vulnerable, particularly those 
with pre-entry levels of English and communication skills in English at an extremely low or basic level; 

https://research.reading.ac.uk/transnational-families/project-partners/
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our support gave these learners a lifeline. We have organised and delivered extra sessions to help 
improve communication skills and well-being, expand networks, create friendships, and develop peer 
support. These sessions included translations, interpreting, support with the food bank, access to online 
resources, and learning to reduce costs by accessing discounts or promotions, applications and online 
resources. All activities and lessons were designed to help people improve confidence in their language 
and employability skills and improve their living conditions by tackling urgent issues. We have also 
organised extra regular speaking and listening classes. We have also developed an Art Craft group and 
individual support to solve the practical problems.  

We also have teachers who deliver specific activities to improve knowledge and understanding of 
budgeting and savings. Some could also engage with Church Action on Poverty Self-Reliant Groups, a 
community initiative to work with groups going through hardship and becoming self-reliant. Through 
this engagement, they learned about setting up self-reliant groups for community enterprises, a 
process involving regular meetings and learning to work in teams. This initiative empowered them to 
feel confident about either setting up a community group or becoming self-employed. Our beneficiaries 
have not only accessed the services described above, but they have also been engaged in outdoor 
activities that have played a significant role in their overall development. These activities have helped 
them go places (National Trust Parks), stay physically active, develop friendships, and feel a strong 
sense of belonging to a community where they could find help and support. Many have improved their 
communication skills and confidence in asking for help. Many have become peer supporters and 
volunteers. Many have progressed from Pre-Entry to Entry 1 (formal education) and solved housing 
issues through referrals to other organisations such as the British Red Cross. Approximately 138 people 
benefited from this project. 

 

 BNO ESOL 

The HKG BNOS Welcome Grants, provided by Manchester City Council, supported a project to enhance 
learners' confidence in the English language and their ESOL and digital skills, ultimately improving their 
employment prospects. The initiative consisted of approximately twenty weeks of individualised and 
group sessions focused on learning English and integrating digital skills, especially for those preparing 
for Ascentis accreditations. Participants also developed their employability skills and gained the ability 
to access further education and training through one-on-one and group sessions that covered topics 
such as writing a CV and completing online job applications, both paid and unpaid. Additionally, learners 
received support to enhance their ability to interact with essential online platforms, including Zoom, 
virtual learning environments, and key interfaces like job centres and banks. Moreover, the project 
increased participants' knowledge of British culture and promoted social cohesion, effectively reducing 
levels of isolation and segregation. Approximately 80 learners were engaged in the project, and around 
60 students took exams ranging from Entry 1 to Entry 3 levels. The funds from the small grants for HK 
BNOs also contributed to the delivery of this project. Approximately 152 learners attended our sessions 
from different parts of Greater Manchester, including Salford, Bolton, Trafford and Oldham. 
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 Be Active Be Well - Belonging through keeping active. 

The project, mainly funded by Sport England, consisted of three main elements designed to help 
beneficiaries engage in physical activity while enhancing their knowledge of Manchester's history and 
culture, fostering a sense of belonging. It aimed to support vulnerable groups facing challenges such as 
mental health issues and loneliness, with activities focused on language learning to aid integration. 1.- 
Body and Mind. This component offered weekly Yoga and Tai Chi sessions to improve health and 
wellness for older adults. These activities enhanced balance, flexibility, strength, and mobility while 
reducing the risk of falls. We expanded our Tai Chi sessions to include diverse cultural backgrounds. 2.- 
Walk & Talk, where participants enjoyed approximately two-hour walks around Manchester to explore 
its culture and historical sites and practice English. Previous sessions received positive feedback, and 
we successfully reintroduced them to reach more people. Finally, a Walking Group where participants 
participated in periodic trips involving about five hours of walking, from easy to moderate levels, while 
teaching participants about the seasons and outdoor enjoyment. Many clients in inner-city areas rarely 
had the opportunity to experience green spaces. We reached out to approximately 65 people with this 
project.  

 

 Ascentis Accredited / non-accredited ESOL classes  
 
Migrant Support continues to deliver the ESOL provision for Pre-Entry and Entry 1 groups as part of the 
MAES provision for the Ukrainian Support Grant.  

We offered a combination of accredited/non-accredited classes ranging from pre-entry to ESOL Entry 1 
to prepare learners for everyday life, further education and the world of work. Each learner will receive 
approximately 180 hours of guided provision plus a minimum of 36 hours of enrichment activities aimed 
at reinforcing gaps in learning or tackling barriers to social inclusion, resulting in all learners receiving a 
total of 216 hours of face-to-face provision tailored to meet learners' needs or helping them gain new 
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skills and knowledge. The project had three stages: initial assessment, diagnostic assessment, 
enrolment, and induction. It involved structured learning for 36 weeks and five hours per week of ESOL 
learning, which focused on developing reading, writing, speaking, and listening skills with the support of 
volunteers in the classroom. Learners also accessed our employability/Digital Skills Hub, which includes 
numeracy classes, Conversation classes, and well-being activities. This holistic project was designed to 
reduce their isolation levels and improve their well-being. They made friends by engaging with 
members of different diverse communities and accessing available services or support.  

We had approximately 70 learners register and complete the program. Approximately 85% have 
progressed to formal education/volunteering and are closer to employment. We recruited approximately 
six volunteers for this project. 

 

CLAUK Latin American Coalition - Lasnet  

Through the Coalition of Latin Americans in the UK, MS continued receiving small grants to support the 
participation of the LASNET project to develop the New Strategy for the Coalition, plus the New Code of 
Conduct. Also, volunteers would support and elect a CLAUK representative to participate in activities 
and campaigns and look for further collaborative work. The Lasnet volunteers also delivered some 
activities, such as salsa sessions, to support and improve the well-being of the Latin American 
community living in Greater Manchester. Also, this year, Lasnet volunteers focused on getting the 
constitution, bank account and getting their funds.  
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Volunteering Scheme  

Our work would not be possible without the support of volunteers to deliver projects in different areas. 
Every year, we receive the support of the University of Manchester and Bolton University volunteers in 
various capacities, such as trainee teachers and teaching assistants.  

We recruited and supported approximately 35 volunteers this year. Although UK/EU backgrounds are still 
the main nationalities of our volunteers, we also have other nationalities, such as Spanish, Chinese, and 
Ukrainian. 53% of our volunteers were students, and 25% were unemployed when they started with us. 
The second main languages besides English were Chinese, Urdu and Spanish. 

Volunteers supported different activities and covered roles, from teachers’ assistants to interpreters, art 
and wellbeing volunteers, befrienders, admin support, and event organisers. All volunteers received 
induction and training from our volunteer coordinator, who supported us an average of 3 - 5 hours per 
week onsite.  

Migrant Support continues to encourage diversity within the team; our volunteers come from different 
cultural backgrounds. They all have different skills, experience, and abilities, most of them in full-time 
education and some of them from migrant and refugee backgrounds themselves.     

 

 

 

Beneficiaries of our services 
 
The Settle Well Project supported approximately 142 participants and recruited 12 volunteers, for 154 
people engaged with this program.  
 
The Work Club contacted approximately 85 participants, who received one-to-one or consecutive 
ongoing learning support. Five volunteers worked on this project.  
 
Care Well recruited approximately five volunteers and 12 family members to participate in the project.  
 
The moving forward project funded by the Cost of Living fund recruited approximately 138 beneficiaries. 
 
This year, the BNO ESOL education program contacted approximately 89 learners to move to accredited 
or non-accredited courses. Approximately 57 learners completed accreditation and progressed to the 
next level, and the rest are still in progress. 
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The ESOL provision, as MAES subcontractor, supported approximately 70 learners. It helped 85% of the 
Entry 1 group progress to Ascentis accreditation. We also worked with six volunteers in this group. 
 
Be Active Be Well - Belonging through keeping active. We reached out to approximately 65 people 
with this project.  

 
The LASNET project works with six volunteers who contributed to its constitution and action plan to 
support the growing Latin/Spanish community in Greater Manchester. 
  
This year, the organisation supported approximately 658 direct beneficiaries through ongoing, long–
term sessions or one-off interventions, in addition to participants in events, workshops, and outdoor 
activities. 
  
The MS Volunteering Scheme recruited, trained, and supervised approximately 34 volunteers from 
different cultural backgrounds in the following roles: English teachers, befrienders, interpreters, 
translators, math teachers, IT teachers, cooking volunteers, classroom assistants, Self-Reliant Group 
members, digital teachers, art teachers, and peer supporters. 
 
The majority of our learners were women, 62% 
 

 
 
Direct beneficiaries: 658 
Volunteers: 34 
 
 

▪ Memberships  
1. We continued our membership with the Online Centres Network which includes Learn 

MyWay and English My way.  
2. We continued as Disability Confident Employer  
3. We continued our membership – Greater Manchester Centre for Voluntary Organisation 

GMCVO 
4. We confirmed our membership with Manchester’s local voluntary – community sector 

organisation MACC. 
5. We continued as Living Wage Employer 
6. We continued as an ASCENTIS accredited centre. 
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Financial review 
This year, Migrant Support received funds from University of Leeds, CLAUK and Manchester City 
Council, MAES, DLUHC/RSMP and Sport England, which helped us to deliver specific sessions aimed at 
specific groups during a particular time frame. All these financial contributions allowed Migrant Support 
to continue providing our primary services (English language courses, Employability, Digital inclusion 
and well-being activities, cost of living crisis support) and returning to the strength/capacity building of 
the organisation. We reached out to 658 beneficiaries, as we did last year. Still, many have received 
more hours of Support, either one-to-one or more extended periods of classroom setting/group work, 
outdoor activities, familiarisation of travelling using local transport and learning about British culture 
and history. We intensify the support for the most vulnerable, as we witnessed the financial impact of 
the cost-of-living crisis in our groups. One of the longstanding target/aims as part of our sustainability 
plan was to achieve accreditation for our English language sessions, which is strengthening and helping 
us to get financial support more regularly. 

Becoming a certified centre from Ascentis opened various opportunities to secure financial 
sustainability, and as our provision demonstrated, we were ready to move to the next step; this 
became a vital trademark when applying for more funds. Thanks to this effort, we became a 
subcontractor of MAES to deliver ESOL classes (accredited) for the first time and received ESOL 
Welcome financial support through RSMP for people from BN(O) Hong Kong backgrounds to deliver 
ESOL provision. 

This year, we also implemented more outdoor activities for small and large groups to tackle the growing 
issue of isolation and declining mental well-being of our beneficiaries. We continue working with existing 
partners and developing new networks and informal partnerships with other organisations, such as the 
Olympias Foundation and their music/singing activities.  

The organisation continued with the PAYE system for employees paying the Living Wage; we secured 
hours for nine staff members this year. The relationship with the Greater Manchester ESOL service has 
strengthened throughout this year regarding referral systems and prospects, which confirms our first 
contract as an ESOL provider for the Manchester Adult Education Service, which ended this year. We 
will work towards becoming an AEB / CLF provider in the future. 

 

 

Reserves policy 

The charity continues to aim to retain reserves equal to three months' running costs, including staff hours 
and rent of classrooms and offices. This amounts to £7,000. The charity can keep basic services open 
with 20 staff hours (pw) and less use of the classrooms/office with £5,000. The cost of living has impacted 
the running costs of the organisation and therefore the monthly amount to cover the minimum reserves 
reflects this adjustment  

The Charity has been conscious of its variable income over the past year and has downgraded its 
expenditure according to grants and restricted budgets to projects and contracts with funders. It has 
been meticulous in keeping track of cash flow. The charity will be making funding applications and 
assessing commissioning opportunities to secure greater stability in the year ahead, particularly to 
respond to greater demand from beneficiaries. Three months' reserves are the minimum appropriate 
and reflect the average time needed to secure ongoing revenue funding.  This policy is reviewed 
annually by the Trustees. 
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Plans for the future 
Through dedication and perseverance, the charity has consistently demonstrated resilience and a 
steadfast commitment to building a more sustainable future. However, this financial year has brought 
significant challenges, including the cost-of-living crisis and anti-immigration sentiment events. As we 
assess our strengths and prepare for the difficulties ahead, we anticipate new obstacles—economic 
hardship and an increasing demand for our services, particularly in response to the recent influx of 
refugees from Ukraine and Hong Kong. One of our most pressing concerns remains the potential loss of 
key funding sources. Nevertheless, we remain optimistic and proactive, working to strengthen 
partnerships with local authorities to secure financial support for our initiatives, with a particular focus on 
sustaining our English classes. 
 

Structure, governance and management 
The organisation is a charitable company limited by guarantee, incorporated on 8 July 2011 and registered 
as a charity on 2 June 2016. 
 
The company was established under a memorandum of association, which established the charitable 
company's objects and powers. It is governed by its articles of association. 
 
Members of the charity guarantee to contribute an amount not exceeding £1 to the charity's assets in the 
event of winding up. The trustees are members of the charity, but this entitles them only to voting rights. 
The trustees have no beneficial interest in the charity. There are no members of the charity who are not 
trustees. 
 
All trustees give their time voluntarily and receive no benefits from the charity. Any expenses reclaimed 
from the charity are set out in note 8 to the accounts. 
 
Trustees are recruited from the charity's supporters and subject to an induction process. The existing 
trustees co-opt new trustees to the board. 
 
Related parties and relationships with other organisations 

The charity became a Living Wage Employer in 2018. It continues membership with the Online Centres 
Network, which includes Learn MyWay and English My Way.  
 
It is also a Disability-Confident Employer and works closely with Job Centres around the city and 
Greater Manchester regarding student referrals.  
 
The charity is also a member of Greater Manchester Centre for Voluntary Organisation (GMCVO), 
National Council of Voluntary Organisations (NCVO), and Manchester’s local voluntary community sector 
organisation (MACC). 
 
We are now also an Ascentis-accredited centre. 
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Remuneration policy for key management personnel 

The charity employed 9 members on a part-time basis this year (from a few hours during the year to 
regular monthly hours), and all of them were included in the payroll; many delivered an average of 5 
hours per week, and continuity was subject to funds. The operations manager, volunteer coordinator and 
ESOL teachers are all paid above the National Living Wage. The charity also contracts teachers and other 
seasonal workers who are paid above the NMW and are on our payroll. 

The charity trustees are responsible for directly and indirectly planning, directing, and controlling the 
charity's activities. The senior management personnel include Sandra P. Rice, Operations Manager. She 
is in charge of the general management of the charity's day-to-day activities, supervises staff and 
volunteers' performances, and seeks financial resources for the charity.   

 

Risk management 

The charity trustees have considered the major risks to which the charity is exposed and are satisfied 
that systems or procedures are established to manage those risks. 

 

Funds held as custodian trustee on behalf of others 

The charity trustees confirm that no assets or funds have been held as custodian trustee during this 
reporting year.  
 
  



Migrant Support 
 

Trustees’ annual report 
 

for the year ended 31 July 2024 
 

13 

Statement of responsibilities of the trustees 

The trustees (who are also directors of Migrant Support for the purposes of company law) are responsible 
for preparing the trustees’ annual report and the financial statements in accordance with applicable law 
and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice). 

 

Company law requires the trustees to prepare financial statements for each financial year which give a 
true and fair view of the state of affairs of the charitable company and of the incoming resources and 
application of resources, including the income and expenditure, of the charitable company for that period. 
In preparing these financial statements, the trustees are required to: 

 Select suitable accounting policies and then apply them consistently 
 Observe the methods and principles in the Charities SORP 
 Make judgements and estimates that are reasonable and prudent 
 State whether applicable UK Accounting Standards and statements of recommended practice have 

been followed, subject to any material departures disclosed and explained in the financial 
statements 

 Prepare the financial statements on the going concern basis unless it is inappropriate to presume 
that the charity will continue in operation 
 

The trustees are responsible for keeping proper accounting records that disclose with reasonable accuracy 
at any time the financial position of the charitable company and enable them to ensure that the financial 
statements comply with the Companies Act 2006. They are also responsible for safeguarding the assets 
of the charitable company and hence for taking reasonable steps for the prevention and detection of fraud 
and other irregularities. 

This report has been prepared in accordance with the provisions applicable to companies subject to the 
small companies’ regime of the Companies Act 2006. 

 

The trustees’ annual report has been approved by the trustees on __/__/2025 and signed on their behalf 
by  

 

 

 

Saleh Daiyoub 

Chair 
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I report to the charity trustees on my examination of the accounts of the company for the year ended 
31st July 2024 which are set out on pages 15 to 30. 
 
Responsibilities and basis of report 
 
As the charity trustees of the company (and also its directors for the purposes of company law) you are 
responsible for the preparation of the accounts in accordance with the requirements of the Companies 
Act 2006 (‘the 2006 Act’). 
 
Having satisfied myself that the accounts of the company are not required to be audited under Part 16 of 
the 2006 Act and are eligible for independent examination, I report in respect of my examination of your 
company’s accounts as carried out under section 145 of the Charities Act 2011 (‘the 2011 Act’). In carrying 
out my examination I have followed the Directions given by the Charity Commission under section 
145(5)(b) of the 2011 Act. 
 
Independent examiner's statement 
 
I have completed my examination. I confirm that no matters have come to my attention in connection 
with the examination giving me cause to believe that in any material respect: 
 

1. accounting records were not kept in respect of the company as required by section 386 of the 
2006 Act; or 

2. the accounts do not accord with those records; or 
3. the accounts do not comply with the accounting requirements of section 396 of the 2006 Act other 

than any requirement that the accounts give a ‘true and fair view’ which is not a matter considered 
as part of an independent examination; or 

4. the accounts have not been prepared in accordance with the methods and principles of the 
Statement of Recommended Practice for accounting and reporting by charities applicable to 
charities preparing their accounts in accordance with the Financial Reporting Standard applicable 
in the UK and Republic of Ireland (FRS 102). 

 

I have no concerns and have come across no other matters in connection with the examination to which 
attention should be drawn in this report in order to enable a proper understanding of the accounts to be 
reached. 
 
 
 
 

Christy Lau FCCA CTA DChA 
 

Slade & Cooper Limited 
Beehive Mill  

Jersey Street 
Ancoats 

Manchester 
M4 6JG 

 


































