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It has once again been a challenging year for the Club.

The Trustees, Officers and staff continue their hard work and dedication towards the benefit of the 
club. 

Negotiations remain ongoing with the local council and Trinity RUFC in securing a long-term lease,
although not at the pace we would have anticipated.

It is difficult to carry out the plans and wishes of both Trustees and Management teams without 
sufficient funding coupled with the uncertainty of future plans

This delay has affected the overall forecasted/predicted increase in turnover not materialising as 
expected. This is especially evident in football provision. We have been unable to carry out essential
work around the facility and grounds; the knock-on effect being postponed and cancelled football 
fixtures.

Add to this to following factors:
 The general economic downturn in the hospitality industry
 The rising costs of supplies and energy 
 Increased staffing costs  
 Costs in maintenance and everyday spending. 

The Trustees and Management continue to look at ways to increase income and to reduce costs in a 
difficult climate and work positively towards a future where the Club can develop and grow in 
conjunction with other sporting bodies and new ventures. 
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