
Trustees' Annual Report for the period

From

Period start date

To

Period end date
1st Septembe

r
2021 31st August 2022

Section A                        Reference and administration details
Charity name Padnell Pre-School

Other names charity is known by

Registered charity number (if any) 1167296

Charity's principal address Padnell Avenue 

Cowplain

Waterlooville

Postcode PO8 8DS

Names of the charity trustees who manage the charity

Trustee name Office (if any) Dates acted if not for 
whole year

Name of person (or body) 
entitled to appoint trustee 
(if any)

1 Stephanie Smith Chair

2 Hannah Shepherd Secretary

3 Mandy Grayson Trustee

4 Diane Kingsbury Treasurer
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6

7

8

9
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20

Names of the trustees for the charity, if any, (for example, any custodian 
trustees)

Name Dates acted if not for whole year
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Names and addresses of advisers (Optional information)

Type of adviser Name Address

Name of chief executive or names of senior staff members (Optional information)

Section B              Structure, governance and 
management

Description of the charity’s trusts

Type of governing document

(eg. trust deed, constitution) 

Articles of Association 

How the charity is
constituted 

(eg. trust, association,
company)

Company Limited by Guarantee

Trustee selection methods 
(eg. appointed by, elected by)

Elected by members

Additional governance issues (Optional information) 

You may choose to include 
additional information, where
relevant, about:

 policies and procedures 
adopted for the induction 
and training of trustees; 

 the charity’s 
organisational structure 
and any wider network 
with which the charity 
works;

 relationship with any 
related parties;

 trustees’ consideration of 
major risks and the system
and procedures to manage
them. 

The Pre-School is a charitable company limited by guarantee 
incorporated in March 2011 and registered as a charity June 
2011. The company was established under a memorandum of 
association, which established the objects and powers of the 
charitable company and is governed under its Articles of 
Association. In the event of the company being wound up 
members are required to contribute an amount not exceeding £1.

Some trustee/ directors receive remuneration for work carried 
out other than their duties as trustees, in accordance with the 
articles of association. These services are subject to a written 
agreement between the individual and the Pre-School, the level 
of remuneration for these services does not exceed the amount 
which would customarily be paid for these services and not more 
than a minority of trustee/directors may be at any time subject to
such arrangements. 

Trustees are elected annually at the Annual General Meeting.

Most trustees are already familiar with the practical work of the 
charity. Trustees are given job descriptions for their role as 
trustee and are encouraged to attend training sessions.

The Trustees are responsible for maintaining proper accounting 
records which disclose with reasonable accuracy at any time the 

TAR 2 Dec 2022



financial position of the pre-school and to enable them to ensure 
that the financial statements comply with the Companies Act 
1985. Budgets are completed annually and updated monthly to 
take into account all factors affecting income and expenditure. 

Section C                    Objectives and activities

Summary of the objects 
of the charity set out in 
its governing document

The aims of the pre-school are to enhance the development and 
education of children primarily under statutory school age by 
encouraging parents to understand and provide for the needs of 
their children through community groups.

Summary of the main 
activities undertaken for 
the public benefit in 
relation to these objects 
(include within this 
section the statutory 
declaration that trustees 
have had regard to the 
guidance issued by the 
Charity Commission on 
public benefit)

We offer appropriate play, education and care facilities and 
family learning, together with the right of parents to take 
responsibility for and to become involved in the activities of such
groups, ensuring that such groups offer opportunities for all 
children whatever their race, culture, religion, means or ability. 

We encourage the study of the needs of such children and their 
families and promote public interest in and recognition of such 
needs in the local areas.We instigate and adhere to the aims and
objects of the Early Years Alliance.

Additional details of objectives and activities (Optional information) 

You may choose to include 
further statements, where 
relevant, about: 

 policy on grantmaking;

 policy programme related
investment; 

 contribution made by  
volunteers. 

We have active parent partnerships, involving families of the pre-
school to help organise events throughout the year.  

After the storm in February 2022 the canopy was severely 
damaged, a member of staff did a Go Fund Me ‘Rowathon’ to 
raise funds for the repair. 

After discussion with the staff/trustees, it was agreed to refurbish
the kitchen, enabling the staff to have a designated lunch area, 
and enable us to have cookery time with the children.

Provide a replacement welly rack, and new wellies for the 
children, for outside play in all weathers.

Provide a calming area for the children to use, to support their 
overall wellbeing and emotional regulation.

Sale of old used toys and books, with a waste not want not 
philosophy to raise funds for new purchases more suited to the 
new curriculum.

TAR 3 Dec 2022



Section D                      Achievements and performance

Summary of the main 
achievements of the 
charity during the year 

We raised £1700.00 approximately for the canopy repair.  

We received a very kind offer from Groundworks, to repair the 
canopy at no cost to the preschool over the May half term.  
Therefore the Go Fund Me money raised was, after discussion, 
transferred to the refurbishment of the kitchen area. The kitchen
refurbishment was completed during the August school 
holidays, carried out by the selected quotation/builder and two 
members of staff taking on the demolition and painting tasks.  
This enabled us to keep the cost within a very modest £2000.00,
which included the purchase of all new white goods, (including a
dish washer!).

A grandad kindly offered to make us a new wellie rack, and we 
used the remaining money, from the wet suit donation, to 
purchase new wellies for all the children.

In respect of our new calming area we have purchased new 
resources, such as a tepee, bubble tube, and soft furnishings.

Section E                    Financial review 

Brief statement of the 
charity’s policy on 
reserves  

A Reserves Policy is in place to allow funds to be available to 
sustain the pre-school if income falls below expected levels and 
meet any redundancy obligations or unexpected building 
maintenance costs.

Details of any funds 
materially in deficit

Further financial review details (Optional information)

You may choose to include 
additional information, 
where relevant about:
 the charity’s principal 

sources of funds 
(including any 
fundraising); 

 how expenditure has 
supported the key 
objectives of the charity; 

 investment policy and 
objectives including any 
ethical investment policy 
adopted. 

Section F                     Other optional information
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We are currently showing a bad debt of £554.90 at year end, We will endeavour to recoup as 
much of this outstanding money as possible, via emails, and letters.

Section G                    Declaration
The trustees declare that they have approved the trustees’ report above. 

Signed on behalf of the charity’s trustees

Signature(s) S Smith

Full name(s) Stephanie Smith

Position (eg Secretary,
Chair, etc)

Chair

Date 
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