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AMAZING GRAZE

TRUSTEES' REPORT

FOR THE YEAR ENDED 31 MARCH 2023

The trustees present their annual report and Scandal statements for the year ended 31 March 2023.

The financial statements have been prepared In~with the accounting pofirxes set out in note 1 to the
financial statements end comply with the charily's ~document, the Charlfies Act 2011 snd Accounting
and Reporfing by Chadfies: Statement of Recommended pracfice spplceble to charities preparing their accounts
In accordance wfih the Flnanckfi Repor5ng Standard appficable In the UK end Repubfic of Ireland (FRS 102)
(etfscthm 1 January 2019)".

Objectives and ecfivlges
The chaNy's objects ars to rsfieve poverty parficularly but not exduslvely amongst homeless people in BktckpooI
and !he sunoundlng area. The pofides adopted In~of these obJects ere to provide human resources,
bufidlngs, fscfiifies snd open space for peopkr In need, to provide service together with advocacY, advice and
informa5on snd there hss been no change In these during the year.

Ttie charity operates ~by the provision of meakr for the homeless and ths provision of e safe space in

which to operate.

The trustees have paid due regard to guidance issued by the Charity Commkrsion in deddlrki what acbvibes the
charity should undertake.

A significant acfivfiy during the year wss the completion of the scqulstfion snd re~ If the double decker
bus for the Big Red Night Bus proJecL This hes enabkrd the provision of a safe space to accommodate
vukurrabie peopkr at night. The bustses are extremely grateful for ths generous donations received towards this
projecL The donors induded Rowland Homes. Glkssdon snd many others too numerous to mentkm.

Two addtiomd restricted funds were funded during the period with grants from G~, The Chsrlfies Trust,
Neighboudy, Cheshire Community snd the Community Foundsfion towards the prov@on of food snd New~y for tackfing hardship.

The trustees wws parficularly grateful for these grants ss the cost of Svlng crisis has Impacted the charity in 2
ways by rsdudng the general donatiom whfist the need fufiNsd by the charity has ~,
Ach evsrnents and performance
The~are pkursed to be able to report further stgnlficant growth In the charity durktg the year as they move
towards a more permanent base snd Ihe provision of a wider range cf acfivtfies in support of the homeless and
those in need.

Financial review
At the end of the period the charity had unrestAcM reserves of f21,251 rskrfing to the core sc5vitkm of the
orgsnisalion. Whist the trustees slm to maintain sulficie t reserves to enabkr the charity to confinue to operate
for between 3 and 8 months this has become IncreasIngly chafienging with the needs of the community

becoming mors apparsnL

It is the polkas of the charity that unrestdcted funds wtgch have not been designated for a specgc use should be
mahtaind et s level equivalent to between three end six month's expenditure. The Iruslees conskks that

reserves at this level wifi ensure that, in the event of s slgnlficant drop in furxfing, they wfil bs able to continue the
chadty's current sc5vibes while considerefion is given to ways in which addtfional funds may be raised.

The bustees have assessed the msJor risks to which the chwity is exposed, and sm satlsfied that systems are h
place to mitigate exposure to the major risks.



AMAZING GRAZE

TRUSTEES' REPORT (CONTINUEO)

FOR THE YEAR ENDED 31 MARCH 2023

Structure, governance snd management
The charity is sn unl tcorporated assoctagon.

The Wstees who served during the year and up to dte date of signature of the financial sstsmments were:
Mrs A Butcher
Mr M Butcher
Mr LM Kelshsw
Ms A Pulford (Resigned 1BApril 2022)
Mr L Butcher
Ms D Ferrar
Ms R Watmstey

The trustees sre recruited by existing wstees based on experience of end interest in lhe alms and objecdes of
the charity.

The Wstees meal on a regular basis to assess the aims, objectives end schlevenwnts of the chwily snd
formulate strategic plans for the future development of lhe charity.

The trustees' reporl wss approved by the Board of Trustees.

Mrs A Butcher
Trustee
0 t~:,.!t...:.!.:..2l..

Ms 0 Fermr

Oated:LIOJt J. .



AMAZING GRAZE

INDEPENDENT EXAMINER'S REPORT

TO THE TRUSTEES OF AMAZING GRAZE

I Ispo«t lo th8 bust888 CA my exsnrinsfion of the fiAsnct81 slstelenls of Amazing GIsze (file chert) fof the yesf
ended 31 March 2023.

Rssporfsibgldea and basis of report
As ths trustees of ths charity you ars responsible for lhe preparation of the finsn«fisl statements in sccordsree with

the requirements of the Chsrifi«e Act 2011 (the 2011 Act).

I report in respect of my examinafion of the charily'8 financkd statements carried out under secfion 145 of the 2011
Act. In can)ring Out my eXsmlnatkm I have ~all the appficable Dirscfions given by the Charity ~n
under secdon 145(5)(b) of the 2011 Act

In~ examiner's statement
I have completed my exanrinstlon. I conllrm that no maltws have come to my attenfion In connection wfih fite

examination giving me cause to believe that in any materist respect
1 accounting reCords were not kept in respect of ths charity as required by sscfion 130 of the 2011 Act; or
2 the flnsndal statements do not accord with those records; or
3 the financml slateAlents do Aot cofnply with the 8ppfic8bls Isqulfenl8At8 COACSAllng the fofAI snd COAteflt Of

eccounm set out in the Chsriss (Accounts and Reports) Regukdkxts 2003 other than any requirement that the
accounts give a true and fair view which ls not e matter conskfered ss part of sn Independent exsmklsfion.

I have no concerns and have come across no other matters in~with the examination to which sttenfion
should be drawn in this report in order to enable a proper understanding of the finandsl statements to be reached.

David Evens FCA

Bishops
1 Croft Court, Rump' Qose
Whitshilts Bu«riness Park

Backpack



AMAZING GRAZE

STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 MARCH 2023

Unrestricted Restricted
funds funds
2023 2023

Notes 6 2

Tobd Unrsstrtctsd Restricted Total
funds funds

2023 2022 2022 2022
8 f 6 f

Income from:
Donafions snd legarUes 2
Charitable activities 3

Trial income

103,351 90,000 193,351

103,351 90,000 193.351

CharitabN acbvities 4 129,144 88,514 217,658

Nst Income/(expenditure) (25,793) 1,486 (24,307)

99,351 37,633 136,884
13,000 13,000

99,351 50,533 149,884

113,463 13,000 126,463

(14,112) 37,533 23,421

Transfers between
funds

Net movement in
funds

39,019 (39,019)

13,226 (37,533) (24.307) (14,112) 37,533 23,421

Reccmcllistion of funds:
Fund balances at 1 April 2022 8.025 37,533 45,558 22,137 22,137

Fund balances at 31 March
2023 21351 21251 8,025 37,533 45.558

The statement of finandal scfivtfies indudes all gains and losses recognised in the year. All income snd expenditure
derive from continuing acfivrTies.



AMAZING GRAZE

SAUNCE SHEET

ASAT31 NARCH2023

Cunent assets
.Cash at bank and In hand 45,824

Credltonv. amounts feting due within 10
one year 2,026

21,251

Tha hmds of the charity
Restrtcted income funds
Unrestricted funds 21,251

37,533
8,025

21,251

The Snandsl statements were approved by the trustees on

Mrs A Butcher
Trustee

Ms D Ferrar
Trustee



AMAZING GRAZE

NOTES TO THE FINANCIAL STATEMENTS

FOR 7HE YEAR ENDED 31 MARCH 2023

Accoungng potkries

Charity nformsffon
Amazing Graze is a sn unincoipamted charity .

AccounSng convenffon
The finandal s~ have been prepared in accordance with Ihe charity's governing documenL
ChsrNes Act 2011 and 'Accounting and Reporfing by Chsrffies: talement of Recommended Pracbce
applicable to charNes preparing their accounts In accordance with ths Finsndal Reporting Standard
applicable in ths UK and Republic of lnriand (FRS 102) (egecffve I January 20197. The charity is a Public
Benefit EnNy ss defined by FRS 102.

The charffy has taken advantage of ths provisions in ths SORp for charNes applying FRS 102 Update Bulebn
1 not to prepare a Statement of Cash Rows.

The finandal statements are prepared in sterling, whhh ls the functional currency of the charity. Monetary
amounts in these financial statements are rounded to the nearest 5.

The financ statements have been prepared under the historical cost convenlon. The prindpal accounting
polides adopted are set aut below.

The trustees have dodder that expenditure on ths Big Red Bus project will be wrfften og as incurred and that
the vehide wil not be held as a fixed asset.

Going can

cern

At the time of approvbN the financbri statements, the trustees have a reasonsbkr expedaUm that the charity
has adequate resaurom to conbnue in operafional existence for ths foreseeabN future. Thus the trustees
conffnus to adopt ffrs going concern basis of sccaunffng in preparing the finandsl ~.
Charitable funds
Un estricted funds are svsilabN for use at the dlscretkm of the hostess In fu thsrsnce of their charffsbbr
objeclves.

Restric funds am subject to specNc condNons by donors or grantors ss to how they may be used. The
purposes snd uses of the restricted funds ere set out in the notes to the financial statements.~funds am subject to specNc conditions by donors that the espial must be maintained by the
charit.

Income
Income is recognised when the charity is receives the funds as the accounts sre prepared on s receipts and
paymenls basis. .

Cash donaffons srs recognised on rscrripL . Income tsx recoverable In relation to donations ~ under
Gilt Aid or deeds af covenant ls recagnkred st ths time of the tax recovery.

Legacies sre fecogillssd on racebri.

It is considered impracbcal to recognise ihe value af donated goods snd services.

1.5 Expenditure
Expenditure is~st the time of payment as the accounts are prepared on s receipts end payments

basis.

-6-



AMAZING GRAZE

NOTES TO THE RNANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2023

1 Accoun6ng potictss (Condnued)

1.6 Employee benefits
Tha, cost of any unused hrddsy ensaement is recognised In the period m which the empioyrm's services are
received.

Tenninalon benefibr srs recogmsed immediately as an expense when the charity Is demonstmbly ~
to terminate the employment of en mnldoyee or to provide ~on benefits.

2 Oonsttons and legacies

Total Unrsttdtcted

funds

Total

18,287
69,601 24,533
29,750 13,000

94,134
42,750

103,351 90,000 193,351 99,351 37,533 136.884

3 income from ebs rNa hie acdvttiss

striated
funds

2022

12,000

1,000

13,000



AMAZING GRAZE

NOTES TO THE FINANCIAL STATEMENTS (CONllNUED)

FOR THE YEAR ENDED 31 MARCH 2023

4 Charitable acttvtges

Rent, properly and facility costs
Insurance

Suppges
Travel & general
Other expenditure
Labour costs and wages

122,796
1,272

43,856
6.383
7,251

35,181

34.876
1,038

49,466
4,900
6.632

28,973

216,739 125,885

Share of governance costs (sss note 6) 919 578

Analysis by fund
Unrestricted funds
Reslricted funds

129,144
88,514

113,463
13,000

217,858 126,463

Ggf&ttgt tdt}tttt

Amazing Graze provides meals for the homeless and a safe space in which to seek refuge. Ft also ofFers a
free food shop snd will offer emergency accommodagon via the btg red night bus once the vehide kr

avagabts.

Governance costs

Analysed between:
Core activiuss

919

919

578

7 Trustees

None of ths trustees (or any persons connected with them} received any rsmuneragon or bsnegts from ths
charity during the year.



AMAZING GRAZE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2023

The average mornhly number of employees during the year was:
2023 2022

Number Number

There were no employees whose annual remuneration was more than Oi0,000.

Remuneradon of key management ersonnet
Tlie remunera5on of key management personnel is as follows.

9 Taxsdon

The charity is exempt from laxadan on its acdviues because all its income Is appgsd far charitable purposes.

10 Credhots: amounts fatgng due within one year
2023 2022

f 5

11 striated funds

Ths rstlttcted funds of the charity camptttm the unexpended bakmcss of donagans and grants held an trust
sub)ect to spectgc condigons by donors as to how they msy be used,

The Btg Red Night Bus
Provtstan of food
Tsckgng Hardship

At 1 April
2022

5

37,533

incoming

5

73,000
7,000

10,0(e

Resourcese~
5

(88,514)

Transfers

(22,019)
(7,000)

(10,000)

At 31 5ttarch
2023

5

37,533 (88,514) (39,019)

At 1 April
2021

5

Incoming
fesaluces

5

Resources
expended

5

At 31 March

5

The Btg Red Night Bus
Cote aauviges

37,533
13,000

50,533

(13,000)

(13,000)

37,533



AMAZING GRAZE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 NARCH 2023

11 ~funds

The Big Rsd Night Bus is a project estsbsshed by the charity to accommodate the temporarily hometam In s
converted double decker bus.

Core ctvities rehte to the provision of food snd shelter to homeless people.

12 UnrostrlcM funds

The u~ funds of the charity comprise the unexpended balances of donagons and grants which sre
not subject to specific conditions by donors and grsntors ss to how they may bs userL These include

signatsd funds which have been set aside out of unrestricted funds by the trustees for speciSc purposes.

At 1 Aprtt
2022

E

Trans' At 31 Match
2023

E E

General funds 8,025 103,351 (129.144) 30,019 21251

At 1 April
2021

22,137

Incoming

E
99,351

Resources
~ pelldsd

E
(113~)

Transfers At 31 March
2022E; E

8,025

13 Analysis of net assets between funds

Fund balances st 31 March 2023 sre represented by:
Current assets/(SabSNes)

Unrestricted
funds
2023

E

21,251

Total

21&1

21451 21,251

Fund ba4wcm at 31 March 2022 are represented by:
Current assets/(Ssbytges)

U~
funds
2022

E

8,025

8,026

37,533

37,533

Total

46,568

45,558

14 Related party transactions

There were no disdossble related party transacgons during Ihe year (2022 - none).

-10-


