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AMAZING GRAZE
TRUSTEES' REPORT
FOR THE YEAR ENDED 31 MARCH 2023

The rustees present their annual report and financlal statements for the year ended 31 March 2023.

ﬂmﬂmwmmmmhmbwnpwmmmmﬂmamhmmnmgpollciessetwthnota1 to the
financial statements and comply with the charity's goveming document, the Charities Act 2011 and "Accounting
and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing thelr accourds
in accordance with the Financlal Reporting Standard appficable in the UK and Republic of lreland (FRS 102)
{offective 1 January 2010,

Objectives amd activities

The charity's objects ara to relieve poverty particularly but not exclusively amangst homeless people in Blackpool
and the surmuqcﬂng area. The policies adopted In furtherance of these objects are to provide human resources,
buildings, facilities and open space for people In need, to provide services together with advocacy, advice and
information and there has been no change In these during the year.

The charity operates principaily by the provision of meals for the homeless and the provision of a safe space in
which to operats.

The trustees have pald due regard to guidance issued by the Charity Commission In deciding what activities the
charity shiould undertake.

A significant activily during the year was the completion of the acquisition and refurbishment If the double decker
bus for the Big Red Night Bus project. This has enabled the provision of a safe spaca to accommodate
vuinerabie pecple at night. The trustees are extremely gratefud for the generous donations recsived lowards this
project. The donors included Rowland Homes, Gikasdon and many others too numercus to mention.

“Two additional restricted funds were funded during the period with grants from Groundworks, The Charities Trust,
Neighbourly, Cheshire Community and the Community Foundation towards the provision of food and New

Phlmﬂrmpy for tackiing hardship.

Thauustaeawsmparﬂa.ﬂaﬂygratefu!forﬁasegmntsasﬂmeoostofﬁvlnguﬁs&shasknpadedmmmﬂylnz
ways by reducing the general donations whilst the need fulfiled by the charity has increased.

Achievements and performance
The trustees are pleasad to be able to report further significant growth in the charity during the year as they move
towards a more permanent base and the provislon of a wider range of aclivities in support of the homeless and

ﬂmmnoad

Financlal review

At the end of the period the charity had unrestricted reserves of £21,251 relating to the core activities of the
organisation. Whilst the trustees aim to maintain sufficient reserves to enable the charity to continue to operate
for between 3 and 8 months this has become increasingly chaflenging with the needs of the community
bacoming more apparent.

uismapoﬁcymmedmﬂtyﬂwturmstridadﬁmdswlﬂchhavenotbeendodgnatodforaspoeﬁcuseshouldbe
maintainad at a jevel equivalent to between three and six month's expenditure. The trusiees consider that
reserves at this level will ensure that, in the event of a significant drop In funding, they will be able to continue the
dmrﬂquntadiwboswhlsoonsideraﬁonisglventowuyshwhuchaddiﬂonalfundsmayberalsod

Thetmsf.ée_s have assassed the major risks lo which the charity is exposed, and are satisfied thal systems are in
place to mitigate exposire to the major risks.




AMAZING GRAZE

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

Structurs, governancs and managemsent

The charity is an unincorporated association.

The trustees who served during the year and up to the date of signature of the financial statements were: -
Mrs A Bulchar .
Mr M Bulcher

Mr LM Kelshaw

Ms A Putford {Resigned 16 Aprl 2022)

Mr L Butcher

Ms D Ferrar

Ms R Walmsloy

The trustees are recruited by axisting trustees based on exparience of and interest in the aims and objectivas of
the charity.

The trustees mee! on a regular basls to 8ssass the pims, objectives and achievements of the charity and
formulata strategic plans for the future developmant of the chanty.

The trustees’ raport was approved by the Board of Trustees.

Mrs A Butcher Ms D Ferrar

Dutes: (6.0 24 E.'ﬂﬁ:').bj{,-lzq_.,




AMAZING GRAZE
INDEPENDEHT EXAMINER'S REPORT
TO THE TRUSTEES OF AMAZING GRAZE

| report to the trustees on my examination of the financial statements of Amazing Graze (the charty) for the year
ended 31 March 2023.

Resporisibilities and basis of report
As tha trustees of the charity you are responsible for the preparation of the financial statements in accordance with
the requirements of the Charities Act 2011 (the 2011 Act).

I report in respect of my examination of the charity’s financial statements caried out under section 145 of the 2011
Act. in carrying out my examination ! have followed all the applicable Directions given by the Charity Commission
under section 145(5)b) of the 2011 Act.

indepandent examiner’s statemant

| have completed my examination. | confirm that no matters have come to my attention in connection with the
examination giving me cause to beliove that in any material respect:

1  accounting records were not kepl in respect of the charity as required by sectfon 130 of the 2011 Act; or

2 the financlal statements do not accord with those records; or

3 the financial statemants do not comply with the applicable requirements concerning the form and content of
- ‘atcounts set out in the Charities (Accounts and Reports) Regulations 2008 other than any requirement that the
accounts give a true and falr view which Is not a matter considered as part of &n indepandent examination.

Ihavenbéoncemsandhaveoonwacrossmomermattarsincmmecﬁmvﬁmmeaxammwonmwm attention
should be drawn in this report in order to enable a proper understanding of the financlal statements to be reached.

7

-~

David Evans FCA

1 Craft Court, Plumplon Close
Whitshills Business Park

Blackpool
FY4 5PR

pates: .. L LLIAA




AMAZING GRAZE

STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 MARCH 2023

Unrestricted Restricted Total Unrestricted Restricted Total
funds funds funds funds
2023 2023 2023 2022 2022 . 2022
Notes £ £ £ £ £ £
income from: . :
Donations and legacies 2 103,351 90,000 193,351 99,351 37,633 136,884
Charitable activities 3 . - - - - 13,000 13,000
Total income 103,351 90,000 193,351 99,351 50,533 149,884
Charitable activities 4 129,144 88,514 217,658 113,463 13,000 126,463
Net income/{expenditure) (25,793} 1,486 (24,307) (14.112) 37,533 ‘ 23,421
Transfers betwesn
funds 39,019 (39,018) - - - .
Net movement in
funds 13,226 {37,533) (24,307} (14,112} 37,533 23,421
Reconciliation of funds: ]
Fund balances at 1 April 2022 8,025 37.533 45,568 22,137 - 22,137
Fund balances at 31 March
2023 21,251 - 21,251 8,025 37,533, 45,558

The statement of financial activities includes all gains and losses recognised in the year. Al income snd expandﬂure

derive from continuing activities.




AMAZING GRAZE

BALANCE SHEET
AS AT 31 MARCH 2023
2023 2022
Notea £ 2 £ £
Current assets
.Cash atbank and in hand 23,277 45,624
Creditors: amounts falling due within 10
one year 2,026 66
Net current assets 21,251 45,558
The funds of tha charity
Restricted incoma funds 1 - 37,533
Unl'oshiqtad funds 21,251 8,025
21,251 45,558




AMAZING GRAZE

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2023

1.2

13

1.4

15

Accounting policies

Charity information
Amazing Graze is & an unincorperated charity .

Accounting convention

The financial staterents have been prepared in accordance with the charity's goveming document, the
Charities Act 2011 and “Accounting and Reporting by Charities: Statement of Recommended Practice
applicable to charitles preparing thair accounts In accordance with the Financlal Reporling Standand

appiicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019)". The charity is a Public
Banefit Entity as defined by FRS 102.

The charity has taken advantage of the provisions in the SORP for charities applying FRS 102 Updaie Bulleﬁn
1 not to prepare a Statement of Cash Flows.

The financial statements are prepared in sterling, which Is the functional cutrency of the charity. Monetary
amounts In these financial siatements are roundasd to the nearest £.

The financial statements have been prepared under the historical cost convention. The principal accounting
policies adopted are set out balow.

The trustees have declded that expenditure on the Big Red Bus project will be written off 25 incumed and that
the vehicle will not be held as a fixed asset.

Going concern

At the time of approving the financial statements, MeMeeshaveareasonableexpedauonmatmedwlty
has adequate resources to continue in operational exietence for the foresesable future., Thmtlwtrmlaas
continue to adopt the going concem basis of accounting in preparing the financial statements.

Charitable funds
Unrestﬂctedmndsamavaﬁablaforuseatﬂmd&saeﬂmofthemmeeslnmnhamnceofmarmmbb
objectives.

Remaedﬁmdsareswjec(tospeuﬁccond:ﬁonsbydonorsorgrantorsastotmvmeymaybeused The
purposes and uses of the restricted funds are set out in the notes to the financial statements.

Endowment funds are subject to specific conditions by donors that the capital must be malntained by the
income

Income is recognised when the charity is recelves the funds as the accounts are prsparad onamoelpts and
payments basis,. .

Cash donations are recognisad on raceipt. . Incoma tax recoverable in relation to donations received under
Gift Aid or deads of covenant Is recognised at the tims of the tax recovery. ) ;

Legacies are recognised on recaipl.
It is considered impractical to recognise the value of donated goods and services.
Expenditure

Expenditure is recognised st the time of payment s the accounts are prepared on a receipts and payments
basis.




AMAZING GRAZE

NOTéS TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

1

1.6

Accounting policies {Continued)

Employse benefits _
The cost of any unused holiday entittement is recognised In the pariod in which the employse’s services are
received.

Termination benefits are recognised immediately as an expense when the charity is dsmonstrably committed
{o terminate the employmant.of an employee or to provide termination benafits,

Donations and legacies
Unrestricted Restricted Total Unrestricted  Restricted Total
funds funds funds funds
2023 2023 2023 2022 2022 2022
£ £ £ £ £ £
Donations and gifts 85,084 - 85,064 69,601 24,533 94,134
Grants 18,287 80,000 108,287 29,750 13,000 42,750
103,351 90,000 193,381 99,351 37,533 136,884
Income from charitable activities
Restricted Restricted
funds funds
2023 2022
£ £
Core activities
Sala of goods . -
Oﬂpr income - 12,000
Biackpool College
Other income - 1,000

- 13,000




AMAZING GRAZE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

4 Charitable activities

2023 . | 2022

£ - £

Rent, property and facility costs 122,796 34,876
Insurance 1,272 1,038
Supplias - 43,856 49,466
Travel & genaral 6,383 © 4,800
Other expenditure 7.251 6,632
tabour costs and wages 35,181 ' 28,973

216739 125885

Share of govemance costs (see nots 6) 919 578

217,658 126,463

Analysis by fund .
Unrestricted funds 129,144 113463
Restricted funds 88,514 13,000

217,658 126,463

5 Description of charitable activities

Amazing Graze provides meals for the homeless and a safe space in which to seek refuge. It also offers a
free food shop and will offer emergency accommodation via the big red night bus once the vshicle is

available.
¢ Support costs allocated to activities .
2023 2022
£ £
Govemancs costs 919 . 578
Analysed batween: .
Core activities 919 578
T Trustees

None of the trustees (or any persons connected with them) received any remuneration or benefils from the
charity during the year.




AMAziﬁG GRAZE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

10

1"

The average monthly number of employeas during the year was:
L ) 2023 2022
Number Number
4 4

Thore were no employess whose annua! remuneration was more than £60,000.

Remuneration of key management personnel
The remuneration of key managamant personnel is as follows.

Taxation
The charity is exempt from taxation on its activities because all its income is applied for charitabla purposes.

Craditors: amounts falling dus within one year

2023 2022
e £
 Other taxation and social security . 2,026 66

Rostricted funds

The restricted funds of the charity comprise the unexpended balances of donalions and grants held an trust
subject fo specific conditions by donors as to how they may be used.

At 1 Aprll incoming  Resources Transfers At 31 March
2022

resources expended 2023
£ £ £ £ £
The Big Red Night Bus 37,633 73,000 (88,514) (22,019) .
Provision of food - 7,000 - (7,000) -
. Tackling Hardship - 10,000 - {10,000) -
37,533 90,000 (88,514) (39,019) -
Pravious year: At1April  Incoming Resources  Transfors At 31 March
. 2021 TOSOUTCOoS expended 2022
£ £ £ £ £
The Big Red Night Bus - 37,533 - - 37,533
COfBGFtNiﬂQS - 13-000 (13lm) = =
' - 50,533 (13,000) . 37,533

-9-




AMAZING GRAZE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED) .
FOR THE YEAR ENDED 31 MARCH 2023

11 Restricted funds (Cmﬂ:immd)

TheBrgdemgh:Buslsapm}edombﬁshedbymadmwtoacoommodmmemmnlymmma
converted double decker bus.

Core activities relate to the provision of food and shelter to homeless people.
12  Unmestricted funds

The unrestricted funds of the charity comprise the unexpendad batances of donations and grants which are
not subject to specific conditions by donors and grantors as to how they may be used. These include
WMWMMMM&MMumWM&MW&eWMMMW

At 1 Apsil Incoming  Resources Transfers At 21 March
2022 resoLIces expendesd oo 2023
£ £ £ £ £
Genaral funds 8,025 103,351 {128,144) 38,019 21,251
Previous year: At 1 April Incoming Resources Transfers At 31.March
201 Te3OUrces sxpended T 2022
£ £ £ £ 3 £
General funds 22,137 99,351 {113,463) - 8,025
13  Analysis of net assets between funds
Unrestricted  Restricted | Total
funds funds :
2023 2023 2023
£ £ B +
Fund balances at 31 March 2023 are represented by: N
Current assets/(iabliities) 21,251 - 2125
21,251 - 21,254
Unrestricted  Restricted Total
funds funds -
2022 2022
£ £ { 4
Fund balancas at 31 March 2022 ars represented by: ST
Current assets/(liablfities) 8,025 37,533 45,558
8,025 37,533 45,5858

14 Related party transactions

There were no disclosable related party transactions during the year (2022 - nene).

=10 -




