CHARITY COMMISSION
FOR ENGLAND AND WALES

Trustees’ Annual Report for the period

From 1 September 2022 To 31 August 2023

Charity name: Somerford youth and Community Centre

Charity registration number: 1167135

Objectives and Activities

SORP reference -

Summary of the purposes of | Para1.17

the charity as set out in its
governing document

(1) To act as a resource for young people
living on Christchurch, Dorset and, in
particular, the Somerford Ward, by
providing advice and assistance and
organising programmes of physical,
educational and other activities as a
means of:

(A) Advancing them in life and
helping them by developing their skills,

capacities and capabilities to
enable them to participate in society as
independent, mature and responsible
individuals;

{B) Advancing Education;

(C) Relieving unemployment; and

(D) Preventing them from
becoming socially excluded by reason of
their youth, age, infirmity or disability,
financial hardship or social
circumstances. ,
All with the object of improving their
conditions of life.
To relieve the needs of young people and
their families living in Christchurch,
Dorset and the Somerford ward, by such
charitable means as the Trustees see fit
from time to time

Para 1.17 and

Summary of the main . o

activities in relation tothose
purposes far the public
benefit, in particular, the
activities, projects or services
identified in the accounts. !

' i o

i i |

{ !

We have provided a youth club and
related social and recreational activities
during evenings, after scheol time and
during school holidays to over 200 local
young people. Most young people who
come to the centre are local from the
estate where we are located which is an
area which experiences high levels of
multiple deprivation. Many young people
have low self-esteem and low levels of
confidence so the projects and activities
we run are aimed at increasing self-
confidence and esteem as well as other

soft skiils which allow them to improve




skills for life and have better outcomes.
As many of our young people are also
from families who are on low income the
activities, we provide at the centre are
low cost so that they can be accessed by
as many of the community reducing
affordability as a barrier. in addition to
this, we cover costs for those families
and young people to engage in projects
where we know they face severe
hardship. As a result of providing more
services to young people we have had to
increase the number of volunteers we
have working at the centre and nearly all
of these have come from the local
community reducing isolation and
providing people with something
different to do.

Statement confirming Para 1.18

whether the trustees have
had regard to the guidance
issued by the Charity
Commission on public
benefit

When planning the activities and events
for the year the trustees refer to the
Charities commission guidance on public
benefit at trustees meeting ensuring that
they are taking into consideration the
advice and guidance offered by the
Commission

Additional information (optional)

You may choose to include further statements where relevant about:

SORP reference

. ) Para 1.38
Policy on grant making

. L Para 1.38
Policy on social investment
including program related
investment

o Para 1.38

Contribution made by
volunteers
Other

Achievements and Performance

L . - | SORP reference |




Summary of the main
achievements of the charity,
identifying the difference the
charity’s work has made to
the circumstances of its
beneficiaries and any wider
benefits to society as a
whole.

Para 1.20

We provide 7 youth club sessions a week
during school term time and 2 sessions a
week during school holiday time. This
has provided a valuable resource for over
300 local young people.

We are also providing an activity
programme every day throughout the
school holidays.

We continue to provide volunteering
opportunities for local people, a number
of these are our older young people who
attend the older youth club sessions.

We continue to run our Stay and Play
sessions for parents and their preschool
children which has provided a social and
educational hub for over 30 families.

We run a community food project called
The People’s Pantry run by iocal
volunteers which is a step — up from a
foodbank which can be accessed by local
families even if they are not eligible to
receive state benefits and have a
membership of 500+. We have a
membership with Fareshare, a national
food reduction charity, who provide us
with approximately 100kg of supermarket
waste food each week. Our young people
help on this project by working in the
Pantry and fundraising and are also
educated around why projects like this
are needed and learn about decent food
that is land filled by supermarkets. This
has proved to be a very popular project
and we serve a large number of families
who face food deprivation. The demand
on this service is massive and we have
had to change the layout, food orders
and space several times in order to meet
the unprecedented demand on this
project.

We run a gym project which is well used
by the young people and members of
their families. We have trained a group of
young people to become our Youth
Council whose aim it is to represent the
needs and wishes of our youth members.
We have also actively recruited more
young people to undertake their Duke Of
Edinburgh Award with us. We work
closely with the Local Authority providing
mentoring for young people who are out
of school for different reasons. This work
strives to help them regulate their
emotions and get them to a point where
they can access main education again.

Additional information (optional)

1 You may choose to include further statements where relevant about:

L




Achievements against

L Para 1.41
objectives set
Performance of fundraising
activities against objectives | Para1.41
set
Investment performance Para 1.41

against objectives

Other




Financial Review

Review of the charity’s Para 1.21 We have maintained a good bank balance
financial position at the end and have increased our reserve amount
of the period over the past year

£20000

Statement explaining the = | Para1.22 We have maintained a reserve of £10000.
policy for holding reserves
stating why they are held

Amount of reserves held Para 1.22 .1 0000

Reasons for holding zero Para 1.22
reserves

Details of fund materially in Para 1.24
deficit

Explanation of any _ Para 1.23
uncertainties about the
charity continuing as a going
concern

Additional information (optional)
You may choose to include further statements where relevant about:

Grant funding

The charity's principal
sources of funds (including
any fundraising)

Para 1.47

Investment policy and
objectives including any Para 1.46
social investment policy
adopted

A description of the principal | Para1.45
risks facing the charity

Other




Structure, Governance and Management

Description of charity's
trusts:

including details of any

election to post or name of
any person or body entitied
to appoint one or more
trustees

constitutional provisions e.g. -

Type of governing document | Para1.25 Constitution

{tnisi deed, royal chartei)

How is the charity Para 1.25 ClO Foundation Model
constituted?

(2. uinincerporated

associabion, ClO)

Trustee selection methods Para 1.25 Appointed by Trustees

Additional information (optional)
You may choose to include further statements where relevant about: -

Policies and procedures
adopted for the induction and
training of trustees

Para 1.51

The charity’s organisational
structure and any wider
network with which the
charity works

Para 1.51

Relationship with any related
parties

Para 1.51

Other

Reference and Administrative details

Charity namea

Somerford Youth and community Centré

Other name the charity uses | SYCC
Registered charity number 1167135

Charity's principal address

Somerford Youth and Community Centre, Bingham Road,
Christchurch, BH23 3AH :




Names of the charity trustees who manage the charity

Trustee name

Office (if any)

Dates acted if not for whole
year

Name of person [or body) entitled
to appoint trustee (if any)

Tina Pinwill

Chair

James Pritchard

Treasurer

Chris Yeates

Secretary
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Corporate trustees — names of the directors at the daie the report was approved

Director name

Name of trustees holding title to property belonging to the charity

Trustee name

Dates acted if not for whole year




Funds held as custodian trustees on behalf of others

Description of the assets
held in this capacity

Name and objects of the
charity on whose behalf the
assets are held and how this
falls within the custodian
charity’s objects

Details of arrangements for
safe custody and
segregation of such assets
from the charity’s own assets

Additional information (optional)
Names and addresses of advisers (Optional information)

Type of Name Address
adviser

Name of chief executive or names of senior staff members (Optional information)

Exemptions from disclosure

Reason for non-disclosure of key personnel details

Other optional information




Declarations

The trustees declare that they have approved the trustees’ report above.

Signed on behalf of the charity’s trustees
. N

Signature(s) ‘&A

Full name(s) ! Christine Yeates

Position {(eg Secretary, | Secretary
Chair, etc)

Date|, 1y 2024




Cash Flow Budget September 2022 to August 2023
SYCC HSBC
Expenditure

Opening balance

Staff salaries, costs and pension

ADMIN and operational

Cleaning and maintenance

Garage Build

Activity and direct delivery equipment and resources
Utilitiy costs - Gas, Electric, phone Water
Volunteers expenses

Transport costs

Sessional staff

Insurance

Banking charges

Accountant / HMRC

Pantry food / stock

Fareshare

Aldi

Coffee Bar

In Kind Direct

Total

Income

Activity costs / Subs/Fees/Transfers
Misc payments (donations)

Pantry income

BCP Council

Grant income

Total

Opening Balance
Expenditure
Balance

Income

Carried Fwd.

Sept.22 |Oct.22 |Nov.22 [Dec.22 |Jan.23 [Feb.23 Mar.23  |Apr. 23 May-23|  Jun-23 Jul-23|  Aug-23| |[Totals
38915.49| 44224.71| 35259.88| 73675.13| 61752.44| 74715.86| 51478.72| 49751.72, 16011.7| 53692.61| 52282.19| 59331.78
9508.95| 7720.45 9015.3| 7651.49| 6482.12| 6707.55[ 9119.06| 8354.73 7715.13| 10047.95| 10384.2| 11622.28| 104329.21|Staff salaries, costs and pension
3236.11| 1259.86| 187.89 543.6| 813.53| 3126.02| 1031.78/ 969.15 561.51| 273.89 36.99| 4653.89 16694.22(ADMIN and operational
441.06 154 184 154 154 154 150.6]  147.55) 184.48|  507.45| 1546.51| 5912.25 9689.9|Cleaning and maintenance
1448.66 1448.66|Garage Build
6515.41| 13475.89| 4304.69| 3774.35| 1812.74| 9901.28| 9146| 11170.95| 14752.42| 15050.98| 33184.87| 5237.53 128327.11|Activityand direct delivery equipment and resources
1573.44] 1394.15| 780.15| 2962.71| 2883.3| 2305.65 1881.97| 1989.53| 2211.83| 2156.15| 2449.33| 2286.55 Z4874.76|Uti|itiy costs - Gas, Electric, phone Water
200 60 380 249 50 939|Volunteers expenses
7221.31 693.67| 3366.41] 385.83| 1930.11] 240.74 2343.4] 6138.17| 488.07| 2052.15] 1863.81 771.43 27495.1|Transport costs
Sessional staff
9128.61 282.75 9411.36|Insurance
25.47 15.98] 15.69| 13.1] 17.26] 22.09 10.65] 18.56] 18.77, 18.56) 12.3 12.06) 200.49|Banking charges
2240.09| 1670.96| 1670.96| 2121.16| 1897.12| 2008.88| 1580.27| 1782.51 1249.33| 1411.41] 1218.85] 1315.05 20166.59|Acc0untant/HMRC
120 275.87| 250 3938.78| 1673.11| 1007.42| 1201.67| 2354.53 10821.38|Pantry food / stock
5483.74] 5460 273 5460 5460 22136.74|Fareshare
3908.98| 3840.7| 4490.57| 5328.63| 4193.85| 5361.78] 9392.89] 3359.58| 5422.32| 6619.55| 6871.31] 5808.1 64598.26|Aldi
718.13| 464.83 655.85| 1127.41 514.76| 526.11] 618.55| 568.15! 513.98 734.15 6441.92|C0f'fee Bar
596.63 58.44| 312.89| 74445 962.49| 289.58 237.94 121.12 3323.54|In Kind Direct
46286.22| 37046.73| 24729.95( 29895.17| 22096.24| 31849.34| 35813.75| 43329.51| 35083.06| 45169.49| 59503.99| 40094.79| 450898.2|Total Expenditure
10980.44] 7069.9] 3686.2| 6725.23| 13589.66| 6177.2] 3790.5| 9039.49| 13860.48| 3685.57| 9726.08| 11721.95 100052.7
396 396
615 530 586.5 766 580 585 665 550 570 677.5 590 575 7290
15482 14972.5| 2981.25 20890 27335.25 38597.5 39396/ 12862.5| 26086.25) 198603.25
40000 5000 43900 7500 1850 1900 19725 43375 163250
51595.44| 28081.9| 63145.2| 17972.48| 35059.66| 8612.2| 34086.75 9589.49 72752.98| 43759.07| 66553.58| 38383.2 469591.95|Total Income
38915.49| 44224.71| 35259.88| 73675.13| 61752.44| 74715.86| 51478.72| 49751.72] 16011.7 53692.61| 52282.19| 59331.78
46286.22| 37046.73| 24729.95| 29895.17| 22096.24| 31849.34| 35813.75| 43329.51| 35083.06| 45169.49| 59503.99| 40094.79 450898.24|Expenditure
-7370.73| 7177.98| 10529.93| 43779.96] 39656.2| 42866.52| 15664.97| 6422.21| -19071.36| 8523.12| -7221.8| 19236.99
51595.44| 28081.9] 63145.2| 17972.48| 35059.66 8612.2| 34086.75| 9589.49| 72752.98| 43759.07| 66553.58| 38383.2 469591.95|Income
44224.71| 35259.88| 73675.13| 61752.44| 74715.86| 51478.72| 49751.72| 16011.7| 53692.61| 52282.19| 59331.78| 57620.19




Section A

Report to the trustees

On accounts for the year
ended

Set out on pages

Responsibilities and
basis of report

Independent
examiner's statement

Signed:

Name:

Relevant professional
qualification(s) or body

IER

@ CHARITY COMMISSION
FOR ENGLAND AND WALES

lndepehdent Examiner's Report

Independent examiner's report on the
accounts

omeefols  Yourw  Ad CommuniTy _Courlle

Charity no

A AvGuse 2013 (ifany) | HETiZs

[ R F
s IR L O

} report to the trustees on my examination of the accounts of the above
charity (“the Trust”) for the year ended - 57 Augusr o2l

As the charity's trustees, you are responsible for the preparation of the
accounts in accordance with the requirements of the Charities Act 2011
("the Act”).

I report in respect of my examination of the Trust’s accounts carried out
under section 145 of the 2011 Act and in carrying out my examination, |
have followed all the applicable Directions given by the Charity Commission
under section 145(5)(b) of the Act.

| have completed my examination. | confirm that no material matters have
come to my attention in connection with the examination (other than that
disclosed below *) which gives me cause fo believe that in, any material
respect:
¢ the accounting records were not kept in accordance with section 130
of the Charities Act; or
the accounts did not accord with the accounting records; or
the accounts did not comply with the applicable requirements
concerning the form and content of accounts set out in the Charities
(Accounts and Reports) Regulations 2008 other than any requirement
that the accounts give a ‘true and fair’ view which is not a matter
considered as part of an independent examination.

I have no concerns and have come across no other matters in connection
with the examination to which aftention should be drawn in this report in
order to enable a proper understanding of the accounts to be reached.

* Please c%te the words in the brackets if they do not apply.

éd” gf Date: 2% | &’ 1y

/AVL Zgo“?’

Fea INSTITVIE  of CHALZL0  AllantAwts In G
Pud lypts

1 Oct 2018




(if any):

Address: a5  Jumfes  ford

Cufrepulen

Dolser Gz 233

Section B o Disclosure -
Only complete if the examiner needs to highlight material matters of concern
(see CC32, Independent examination of charity accounts: directions and
guidance for examiners).

Give here brief details of
any items that the
examiner wishes to
disclose.

IER 2 Oct 2018



