
Newhaven and Peacehaven u3a is in good financial health. The u3a has seen a rapid growth in activities since 
emerging from the pandemic. This has been matched by a steady rise in membership. There are indeed over 
100 extra members compared with this time last year.  

The Committee were able to keep the membership fee at the same level for another year. This is partly due 
to the increase in revenue from the increase in membership. It is also thanks to careful setting and monitor-
ing of an annual budget by the u3a Committee. 

I am pleased to report that a growing number of members are subscribing to Gift Aid which further boosts 
income. 

Turnover has seen a three-fold increase since last year. This is due to the great range of outings and visits 
that the u3a has provided. 

A sizeable proportion of the funds in the annual budget are used to provide printed material to keep mem-
bers informed. The Committee is keen that as many members as possible should receive this information in 
a digital form only as this is more cost effective. However, it is committed to providing a mixed economy for 
as long as there is a demand for this from members. 

It has been a challenging time however, for some of the Interest Groups that meet in public buildings. In-
creased room hire charges are the main culprit. As groups may not make a loss, the Committee asked each 
group facing a challenge to review the sub they charged and where they met. As a result, changes have been 
made and the Committee agreed to write off expenditure that could not realistically be recouped. The Com-
mittee will continue to review the income and expenditure of all groups that meet in public buildings. 

The Third Age Trust (the national u3a body) has stated that it is experiencing some financial difficulties and 
is proposing an increase in the fess paid to them. This u3a Committee is concerned that no financial infor-
mation has been supplied in support. There is a further proposal that these fees be increased automatically 
every year. While the Committee can understand that an increase may be justified due to the high level of 
inflation, they would prefer to see the financial evidence. The Committee is completely opposed to an auto-
matic annual increase. Should the proposals be agreed at their AGM this will have implications for the mem-
bership fee that this u3a will need to charge. 

Detailed budgeting and active monitoring mean that effective use is being made of funds available to 
Newhaven and Peacehaven u3a. 

The Statement of Accounts for 2021 2022 is attached. It has been verified by Robert Foden (Treasurer, 
Brighton Five Deans u3a). 
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