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2025 has been another successful year in the support given 
to the primary schools in Malawi. Continual contact has 
been made throughout the year with the schools and the 
PEAs thanks to the work of secretary Fiona Boggis  and 
treasurer Sarah McConnell. For this we are very grateful.

Regular donations have been received which has enabled us
to purchase equipment for the schools in the two zones.

Achievement and Performance 2025
Summer Project 2025
Four Trustees and a representative from Prodigal Bikes 
volunteers took part in the summer programme.

All 8 schools in the Bandawe Zone were visited by three 
trustees. The Headteachers were present and were 
welcoming. It was good to see some of the classroom 
displays provided in previous years still being used and to 
see that the Malawian teachers had added their own 
resources to the classrooms. Many classrooms remain 
without desks and doors and are in a poor state of repair.

The new classroom at Mkundi School, funded by The 
Mercers’ Livery Company, was officially opened; 
representatives from the Nkatabay Education Office came 
for the ceremony and the two local Chiefs gave speeches of 
thanks. All receipts for the building work were seen and 
checked by the trustees.

Kapesca’s new classroom, funded by St Marys’s Primary 
School, Swindon, was also opened, again another 
celebration was had with the entire community present.

Eight out of ten Chintheche schools were visited, the new 
PEA accompanied the team on their travels. Many of the 
schools are at a distance from Chintheche which brings 
difficulties for both staff and pupils. The most rural schools 
have poor structures and lack sufficient staff; this can lead 
to a worrying drop out rate of pupils. 

All Head teachers said how much they appreciated the 



support of HCiM, particularly the provision of bicycles and 
resources.

Sponsored Pupils
Pupils who are being sponsored by a sponsor in the UK were
seen. Gifts from the UK were handed out and thank you 
letters from the children for their sponsors were written. Six
of the pupils have finished secondary school this year; three
have gained enough points in their final exams to earn a 
place at a Government University, one at an independent 
University, and one of the boys with Hearing Impairment is 
working as an apprentice with Prodigal Bikes. 
Edwin and Timothy, two boys who were sponsored 
previously, both reported in; Timothy has completed his 
university degree and said that he had a placement with the
government office in Nkhatabay for six months.
 We also met with the Head Teachers of Bandawe Secondary
and Bandawe Girls’ to make sure all was well with our 
sponsored children and to ensure links were maintained.
The PEA at Bandawe identified six children in need of 
sponsorship at secondary school; sponsors from the UK 
have been found for these children.

Educational Resources
The PEA of Bandawe together with the PEA of Chintheche 
provided a wish list of resources for their schools: exercise 
books, pens, pencils, flip charts, chalk and markers for all 
18 schools have been provided.

Bikes
Nearly all the bikes provided through Prodigal Bikes were 
accounted for. Peter Bradish Ellames, Prodigal Bikes (PB) 
representative and Pete Cooper, helped by the PB team in 
Bandawe – Christopher, Simon and Louis – repaired many of 
the bikes. Simon has worked as an apprentice for the past 
12 months; Louis will be joining him in this role. Four wheel 
chairs were repaired.
A bike and tools were provided for Frank, another past pupil
at HI, who lives away from Bandawe and was identified as 
being capable of setting up a small bike repair business.
All bikes are greatly appreciated as they make life easier for
those teachers who have to travel long distances to school.



Sanitary Kits
100 sustainable sanitary kits donated by Dignity by Design, 
Yeovil, and 300 pairs of girl’s underwear were distributed; 
material was bought for pupils at HI to make their own kits. 
Patience, at Mkundi, has made 40 kits during the year. 

School in a Bag
Fifty ‘School in a Bags’ were given to pupils in the Bandawe 
Zone; the Head Teachers reported that the bags  had a 
positive impact on the attendance and performance of the 
pupils.

Knitting and associated resources
Local ladies made fourteen blankets out of the knitted 
squares taken out from the UK; ten blankets were given to 
the Hearing Impaired school and four to the Special Needs 
room.
Uniform donated by William Perkin’s School was distributed 
to schools in the Bandawe Zone.

School for the Hearing Impaired
The money from the Swedish family was given to the school 
for food.
The playground built last year, summer 2024, has been well 
used and was in need of repair; this was achieved and extra 
swings were added.

Sponsorship
At present we have links with four UK schools who in 
contact with each other via whatsapp messaging and 
fundraise for their partner school.

East Allington for Munkhokwe
St George’s, Weston Super Mare for Chivumu
St Mary’s Swindon for Kapesca
Rydon for Mkundi

Container
£200 was donated to Prodigal Bikes who “bought” space in 
a container being transported to Malawi by Changing Stars 
Malawi. Bikes, sewing machines, carpentry equipment and 
sundry other items were delivered to Bandawe and 
distributed amongst the various schools.



Fund Raising
The application to The Mercers’ Livery Company for funding 
for a classroom at Mkundi was successful and the project 
has been completed. 
An 80’s disco raised much needed funds.
Generous donations from Dylan Cooper’s birthday 
celebration were received.

Future Plans and Challenges

Summer Volunteer Project August 2026 
The PEAs and teachers have requested more teacher 
training and Management training for Head Teachers.
The classrooms need general maintenance, repair of doors, 
floors and the blackboards need painting.
Many schools say that they need new classrooms.
We plan to continue to build strong relationship with the 
two PEAs and encourage shared working practices.

I wish to thank all the Trustees for their continuing support 
for the work we are undertaking supporting the schools in 
Malawi and also Prodigal Bikes, Dignity by Design and 
School in a Bag. 

We look forward to continuing our work making a difference
to so many children through the support given to their 
schools in Malawi.

Alan Vian
October 2025



               
                 










