CHARITY COMMISSION
FOR ENGLAND AND WALES
Trustees’ Annual Report for the period

From Period start date 01 January 2024
To Period end date 31 December 2024

Charity name: Lenham Community Centre

Charity registration number: 1166995

Objectives and Activities

SORP reference

Summary of the purposes of | Para1.17 THE OBJECTS OF THE CIO ARE TO
the charity as set out in its OPERATE A VILLAGE HALL FOR THE
governing document USE OF THE INHABITANTS OF THE

PARISH OF LENHAM AND THE
NEIGHBOURHOOD ("AREA OF BENEFIT")
WITHOUT DISTINCTION OF SEX OR OF
POLITICAL, RELIGIOUS OR OTHER
OPINIONS AND IN PARTICULAR FOR USE
FOR MEETINGS LECTURES AND
CLASSES AND FOR OTHER FORMS OF
RECREATION AND LEISURE TIME
OCCUPATION WITH THE OBJECT OF
IMPROVING THE CONDITIONS OF LIFE
OF THE SAID INHABITANTS.

Summary of the main fifg 1.17 and Hiring of rooms and facilities for different
activities in relation to those ' local interest groups, businesses and
purposes for the public individuals

benefit, in particular, the
activities, projects or services
identified in the accounts.

Statement confirming Para 1.18 The trustees have had regard to the public
whether the trustees have benefit guidance. This is specifically
had regard to the guidance reflected in our constitution.

issued by the Charity
Commission on public
benefit

Additional information (optional)
You may choose to include further statements where relevant about:

SORP reference

N/A

. . Para 1.38
Policy on grant making

N/A
. Lo Para 1.38
Policy on social investment
including program related
investment




Contribution made by
volunteers

Para 1.38

The most significant voluntary contributions
are by the trustees

Other

Achievements and Performance

SORP reference

Summary of the main
achievements of the charity,
identifying the difference the
charity’s work has made to
the circumstances of its
beneficiaries and any wider
benefits to society as a
whole.

Para 1.20

The community centre has been booked on
average approximately 75 times monthly.
These bookings vary between 1 and 8 hours

typically.

Approximately 40% of our revenue comes
from local user groups and local individuals.
the rest come from commercial bookings
and local Government groups

Additional information (optional)
You may choose to include further statements where relevant about:

Achievements against Para 1.41
objectives set

Performance of fundraising

activities against objectives | Para 1.41
set

Investment performance Para 1.41

against objectives

Other







Financial Review

Review of the charity’s Para 1.21 The charity has reduced its reserves from

financial position at the end £67.13k to £64.06k largely as revenue hasn’t

of the period kept up with increasing running costs. The
trustees are committed to reviewing hiring
charges in mid 2025 to mitigate this
imbalance

Statement explaining the Para 1.22 Reserves are held to ensure safe and

policy for holding reserves continuous provision of facilities in a suitable

stating why they are held condition for public use, and for emergency
repairs / maintenance

Amount of reserves held Para 1.22 £64065

Reasons for holding zero Para 1.22 N/A

reserves

Details of fund materially in Para 1.24 N/A

deficit

Explanation of any Para 1.23 N/A

uncertainties about the
charity continuing as a going
concern

Additional information (optional)
You may choose to include further statements where relevant about:

The charity’s principal

Main source of income is from charging
for room bookings.
A small portion has come from fund

sources of funds (including Para 1.47 raising
any fundraising)

N/A
Investment policy and
objectives including any Para 1.46
social investment policy
adopted

Principal risks are:

e Vandalism / Fire / Theft / Accidents

A description of the principal | Para 1.46 ¢ Global pandemic / other health crisis

risks facing the charity

e Significant drop of bookings
o Competition from other local
facilities
o Closure of organisations that
are key bookers
o Loss of key trustees

Other




Structure, Governance and Management

Description of charity’s
trusts:

Type of governing document | Para 1.25 Constitution

How is the charity Para 1.25 Charitable Incorporated Organisation (CIO)
constituted?

Trustee selection methods Para 1.25

including details of any
constitutional provisions e.g.
election to post or name of
any person or body entitled
to appoint one or more
trustees

Additional information (optional)

You may choose to include further statements where relevant about:

Policies and procedures
adopted for the induction and
training of trustees

Para 1.51

The charity’s organisational
structure and any wider
network with which the
charity works

Para 1.51

Relationship with any related
parties

Para 1.51

Other

Reference and Administrative details

Charity name

Lenham Community Centre

Other name the charity uses

Registered charity number

111166995

Charity’s principal address

12 Groom Way. Lenham, Maidstone, Kent. ME17 2QT

Members of local organisations that use the
community centre are encouraged to
become trustees




Names of the charity trustees who manage the charity

10

11

12
13
14
15
16
17
18
19
20

Trustee name

Dates acted if not for whole

Office (if any) year

Name of person (or body) entitled
to appoint trustee (if any)

Marshall Osbourne

Chair of trustees

Julia Allen Vice Chair

Barbara Ann Trustee

Kyprianou

Stephanie Trustee

Richardson

Katrina Hammond | Management
Trustee

Margaret Baines Trustee

RICHARD Trustee

POWELL

BARBARA Trustee

DOMINY

William Taylor Trustee

David Needham Management
Trustee

lan George Management
Trustee

Corporate trustees — names of the directors at the date the report was approved

Director name

Name of trustees holding title to property belonging to the charity

Trustee name

Dates acted if not for whole year







Funds held as custodian trustees on behalf of others

Description of the assets 0
held in this capacity

Name and objects of the N/A
charity on whose behalf the
assets are held and how this
falls within the custodian
charity’s objects

Details of arrangements for N/A
safe custody and
segregation of such assets
from the charity’s own assets

Additional information (optional)
Names and addresses of advisers (Optional information)

Type of Name Address
adviser

Name of chief executive or names of senior staff members (Optional information)

Exemptions from disclosure

Reason for non-disclosure of key personnel details

Other optional information




Declarations

The trustees declare that they have approved the trustees’ report above.

Signed on behalf of the charity’s trustees

Signature(s)

Full name(s) | David William Needham

Position (eg Secretary, | Chair of trustees (since 01-01-
Chair, etc) | 2025)

Date
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| ANAME? | I i . _ _ 2024 G e Ser e
Centre January _..nw.::_a_ﬂ March April May June July | August wo_...__-.,_...u._._ October | November | December Totals % $¥Q2:S12udg Budget Diff
Budget 2024 _ of sales e Laded Ul 0N
Local Bookings 1,114 | 1,100 1,223 1,400 1,536 1,300 1,500 1,500 | 800 685 1,800 | 1,300 15,258 21.44 19,000 | -3.742
Private Bookings 1000 | 900 | 1,200 1,400 750 900 807 1,200 | 800 1,500 1,800 1,200 13,457 18.91 16,600 | -3,143
Commercial Bookings 1000 [ 700 2,000 1,200 800 900 750 500 800 1,250 1,250 1,250 12,200 17.14 14200 | -2,000
KCC & Gowvt Agency 1,000 800 1,200 1,200 500 900 800 | 1,200 500 1,200 1,200 1,200 11,700 16.44 14,300 | -2,600
New Bookings 100 455 500 500 500 500 580 550 311 600 1,10 200 5,896 829 | 6,000 -104
Solar FIT | 0 450 [  o© 0 909 0 0 1620 | 0 1 6.31 4300 | 191
Other Income 300 300 650 396 300 290 300 257 300 11.47 4800 | 3,361
Total Sales 4514 | 4,705 | 6,773 3,511 000 [ 79200 | |}
Cost of Sales o - S ity | e el I e 2 |
[Ceretaker 672 | 925 | 966 924 | 794 862 | 028 966 | 817 1476 | 11,500 | -998
Cleaning Services 840 924 924 761 961 961 874 970 | 917 91 0 91 10, 15.35 11,750 | -824
Licences PRS & Timks Ba a0l 1318 0 0 O im0 TN T TR B T S TR S 319 0.45 . ) 28]
Fire & Security & CCTV PR, 8§50 [ 100 264 0 0 0 T T e R L ZUZ k20 b 200N N0
Telephone & Intemet 8201 3 104 55 420 54 55T 418 0| 0 sl e O 2,026 | 285 600 | 1426
Office Costs 1 RO By ] 189 34 280 169271 10300 38 L0 424 )38 245 $572 | ax 1,200 | 372
Insurancw & Audid R TS 0 200 0 0 e P e 2116 0 o 2,316 325 2560 | 234
Admin Wages v 923 1 950 -7 981 858 1085 856 802 | 1097 | 1062 661 1080 968 11,303 15.88 14,200 | -2,897
Total Cost of sales 57.72 44450 | -3,374

1 |
Gross Profit %E%%%E%%IE%E% 0.00 30,087 | -3,374
% gross margin 63 % | .
Less EXPENSES | b o
Out Side Maintenance 360 0 0 520 650 520 520 650 520 520 650 520 5,430 7.83 2,800 2,630
Solar & Fit Payments 0 0 300 0 0 606 0 0 1,080 0 R 2,790 392 2,900 -110
Kitchen Equipment 0 504 | 250 0 0 31 0 0 0 0 0 | 56 841 1.18 1.000 -159
Post 0 jE0 0 0 0 0 0 0 0 0 0 0 0 0.00 180 -180
Gas | 524 602 453 485 342 81 19 20 21 19 398 | 502 3,466 4.87 4,200 -734
Electric [ 286 | 222 260 218 158 120 92 g8 Mnng2 200 306 0 2082 0] . 3000 | -948
Water & Sewage | 56| 161 0 275 24 0 323 47 72 218 54 R R tan [ 1520000 Faey
Deposits | 48 100 75 150 26 93 25 0 67 0 75 25 885 os¢ | 200 | 485
Cleaning Materials T L 7 0 0 0 0 0 0 O 0 | 86 0.12 900 | -814
Waist Disposal 78 96 77 89 96 77 Tl 98 77 77 96 | 7 1,013 1.42 1,020 -7
OtherRepairs CCTV Indruder | L0 0 258 150 0 0 275 15 0 935 0 200 1,833 258 1,800 - 39
Electrical Repairs - RERE 144 0 0 337 132 0 0 R R A 100 713 1.00 1,200 | -487
Gas Repairs 7 292 0 0 0 0 0 0 0 0 0 0 734 947 1.33 2250 | -1,303
Plumbing 0 0 50 0 0 0 0 0 0 213 0 0 263 0.37 600 337
Miss/Continue 20 B i s 887 2,827 450 102 19 48 0 160 3 100 4808 1T w1200 3,401
Equipment Purchases 0 B B | 0 13 129 0 0 0 0 0 | 0 4, mam 4,342 8.10 2,000 2,342

[ Defibulator | ¥ T (R < ) R 72 144 0 144 0 72 150 R R XA 944 1.33 864 2
|Equipment Cleaning P P N R 0 0 0 0 0 0 0 0 85 55 0.08 1,000 -945
[Chartha | R E 56 55 56 861|269 56 56 56 ) 857 0.92 960 | -303
Capital Cleaning | _ 115 | 116 115 116 120 115 115 130 124 136 R A s 1,377 1.93 1,500 | -123
Fund Raising Cost 250 0 64 350 0 0 0 0 0 0 0 0 564 0.93 500 164

are2 | - 1
, | 4792 | 26882 | -15333
19,1 | )

Profit | -3.968 ] s -4,013
Working capital 13,967 | 8,287 71,168 | e
Costs | | | , “, Costs 021 41076 |
Expenses | 4,_ __ | _ | Expenses 048 | 34,100
Profit / Loss | | | " Profit O 50 4,013 23
Enil.mﬁﬁ!ﬂﬁu 11,360 .ﬂmm. 8,056 | 8011 | 8408 | 10,592 %Elﬁmﬁ%l | 4013
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LENMAM COMMUNITY CENTRE

Charhable Incorporated Organisation
No 1166995
ACCOUNTS FOR YEAR ENDED 31 DECEMBER 2024

2 STATEMENT OF ASSETS & LIABILITIES AS AT 31 DECEMBER 2024
31/12/2023
MONETARY ASSETS .
Bank & Cash Balances 42.088.81 31,842.45
National Savings Bank Investment Account 2.700.20 3,879.54
New Lloyds Account 24:403‘30 28,658.99
Lloyds Bank Instant Access Account 156.99 18.13
Lloyds Bank Treasurers Account 281 '52 240.28
Cash in Hand 60,816.32 64,839.37
4,612.50 4,111.00
Debtors Outstanding Lettings (1,083.50) (1,620.00
Liabilities: Letting Charges Prepaid S 64.085.32 € 67.130.37

NON-MONETARY ASSETS
Permanent endowment:
Land & Buildings used byy the Charity: Lenham Community Centre

Other assets (non endowed)

-held for tunctional use by the charity-
Piano, tables,chairs, kitchen equipment etc.
(all in good condition and 1 - 30 years old).

3 NOTES TO THE ACCOUNTS & STATEMENT

Eunds of the Charity:
Apart from the hall, all other assets belong to the general purposes fund.

Reconcilliation of monetary assets:-

Total balances at 31 December 2023 67,130.37
Receipts & Payments Account Surplus for Year (3065.05)
Total balances at 31 December 2024 (as above) £64,065.32
4 APPROVAL OF THE ACCOUNTS

Signed on behalf of the Management Committee:

Date: 13th January ZDEEQH}:IBK’;L— ......... Date: 13th January ZDZEQ’*APJQ LLJK

C Higgins Booking and Finance Manager
in the absence of lan George D.W. Needham (Chairman)

S REPORT OF THE INDEPENDENT EXAMINER
In accordance with Clause 22@ of the Trust Deed. | have
examined the Accounts of Lenham Community
Centre for 12 Months to 31st December 2024 together with
the charity's accounting records and report that e

proper accounting records have been kept and the Accounts
are in agreement with those records.

SHAREN CAIN FCCA ; 4‘ CC}\

oeenennnne JAth March 2025




