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EAST LQQE TQWjM TRUST CIQ

TRUSTEES' REPORT

FOR THE YEAR ENDED 31 DECEfjjjBER 2021

Ths trustees present their report and financial statements for the year ended 31 December 2021,

The financial statements have been prepared In accordance with the accounting poliaiss sst out in note 1 to

the financial statements and comply with the charity's governing document, the Charities Act 2011 and

"Accounting and Repariing by Charities: Statement of Recommended Practice applicable to charities

preparing their accounts in accordance with the Financial Rsparllng Standard applicable in the IJK and

Republic of Ireland (FRS 102) (effective 1 January 2019)".

Objectives and activities

The Objects of the CIO are for the 'Area of Benefit' which is 'the area covered by Looe Town Cauncil':

i. To further or benefit the residents of the Ares of Benefit, withaut distinction of sex, sexual orientation, race or

af palitical, religious or other opinions by association together the said residents and the local authoritlss,

voluntary and other organisations in a comrean effort ta advance educatian and to provide faeilitiss, inaluding

the beach, ssafrant and Woaldawn, in the interests of social welfare for recreation and leisure time occupation

with the abjeeiive of improving ihe conditions of life for the residents',

ii. To advance the educatian of the public:

In the hislory and heritage of Laos and ihe 'Area of Benefit' by the provsian of a museum;

By the provisian of grants and services for children end young people aged under 25.

iii, Ta promote for the benefit of the public the conservation protection and improvement of the physical and

natural environment, including promoting biadiversity;

iv, The prevention or relief af poverty and the relief of sickness by providing grants, items and services ta

individuals in nssd and I or charities, or other argariivstions working te prevent or relieve poverty and sickness

in the 'Area af Benefit',

v. The provision of facilities for the recreation or other leisure time occupation of individuals who have need of

such faailities by reason of their youth, sgs, infirmity or disablement, financial hardship or sooial and economic

circumstances or for the publia at large In the interests of social welfare and with the object of improving the

condition of life af ths said inhabitants,

vi. In furtherance of these objects but not otherwise, the trustees shall have the power to:

Establish or secure the establishment of a community centre and to agree or co-opsrate with sny statutory

authority in the maintenance snd management of such a centre for activities promoted by the charity in

furtherance of the above objects in the 'Area of Benefit' by providing grants, items and services to individuals

in need to prevent or relieve poverty,

The trustees have paid dus regard to guidance issued by the Charity Cammission in deciding what activities

the charity should undertake,

In all our work the Trustees have regard to the Charily Commission's guidance on public benefit.



TRUSTEES' REPORT {CONTINUED)

FOR THE'WEAR EMDED 3T DECEfIWBER 202 I

~ctlv'

~ver ~cs a tLg~ngg~op~vd 19

Trust Board meetings recommenced In the Coundl Chamber In June 2021. We are clear that in-personmeetings are preferred to zoom, but wc have learned that on occasions a zoom meeting can be a usefuloption especially at sitort notice. We will continuo to utllise them occasionally, and ws have loamed that It ispossible for an in-person meeting to be 'attended' by sn individual via zoom,

Complying with Auctuattng Covid-security protocols reduced efitciency to some extent as it did the deploymentof staff, The availability of contractors continued to be rsstdcted.

The Trust benefltted from the high level of staff flexibility In covering duties. The Trust Manager sndadministrator have lap-top computers snd worked from home frequently, though subject to Covld protocols theoffice was covered as much as possible. Our experience with this has led us to see ihe need to review ouroffice requirements, discussed below,

Overseas Covid travel restrictions increased boih the number of visitors and the length of ths season, with theboost in visitor numbers continuing through the autumn to Christmas. This undoubtedly assisted our tenants,all of whom suslained their businesses though the year, assisted in several cases by our agreeingconcessionary measures, granted beyond the terms of their leases, The increased demand and lengthenedseason placed extra demand on our maintenance teem, discussed further below.

Achievements and performance
~Rsvi ~bprorLerik

The Trust's charitable objecds smphsslss the Imporlance of our provision of open public spaces for the healthand wallbsing of all, and in 2021 the Covid pandemic has highlighted that, Local people and visitors haveplayed their part and, with very fsw exceptions, have enjoyed the free fsdlities with common sense and goodhumour during the pandemic, Tire public continue to be appreciative of the facilities, ss the feedback from ourIrequent social media posts confirms.

wn Be Bat Wa er it

Once again our beach has met the statutory bathing water quality challenge, and we ware delighted that wehave retamed our Good bathing water classification for 2022. We continue to make opportunities to keep thebathing water quality messages in the public eye, and work cooperatively with the Looe Marine ConservationGroup and other partners, We completed our priority project of replacing our seafront slgnage with the modemRNLI pattern having reviewed beach safety. We seek to avoid conflicting water activities during the swimmingseason by identifying a Swim Zone by yellow buoys. These have besri universally weloomed by the seaswimmers' group and oiher beach users.

We were disappointed that Covld precautions prevented the Looe Music Festival taking place on the beachwith the resultant loss tc the local economy; tho Cinema on the Sands was also absent and was a lostopportunity to increase the variety snd amenity of the seafront that we would wish, Overall, thc seairontbusinesses bensiitied from the extended season resulting fmm ths overseas travel bans,
Curing the year we were able to offer the beach and seafront to support many groups' events, e.g, ; LoosRowing Club, Loos Sailing Club Rotary Club, Looe Seal Owners Association, RNLI, United Beach Missions,Pioneers, snd Purple Gscko running clubs, yoga and Pttetes classes, Bend and Choir concerts.
Invariably our Trust Manager and maintenance team put considerable egort into liaising wiih organisers beforeand during events without charge, and we consider this this to be a significant charitable activity.
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In spite of Covid restrictions we continued work on aur No. t priority, to secure funding for this Grade II listed

building, The board approved the vision for the project which alms to preserve both community heritage and

regeneration of the building and. surrounding Church End character arse. Letters of support were received

and public open days organissd with universal public support for ths project. An dpplication was submitted to

the Lottery fteritags Fund in March 2022, and ths scheme cannot be delivered withoui. a signifiaant award.

We hsvs appointed Ls Page conservation architects, whose work to date has been at the expense of the

Trust.

I2trL~II ~MLssm

The Grads II listed Old Guildhall was open for the public throughout the 2021 season within fluctuating Covid

regulafions, The entire volunteer team wotked hard to achieve that. The museum Facsbook group continues

to grow, and the number of volunteers continued to grow within an environment of new exhibits, accessionlng

new artefacts, and exhibition design, They put a great deal of work inta tha presentation of two interactive

displays which ths museum hsd been swarded under the Coastal Communities Wave project, They look at

Looe island fmm the perspective of Mediaeval pilgrimage, and smuggling. The seasan was closed with a

major public exhibition of the Raddy Collection of full-plate historic photographs ot Loos and district. The

project preserved the glass plate images digitally. The Trusl is grateful to the Rsddy family for making the

plates available, continuing the support of the late Mr. Colin Raddy.

The public exhibits demonstrated the power of old photagraphs ta stimulate remlniscenacs families, and has

prepared the ground for a similar approach being uscxt to deliver the Old Lifeboat Station projeot.

G lldh

The Grade Il listed Guildhall hosted several weddings, always subject to changing ccvid precautions. Ths

building is seen as a good value wedding venue, but is rarely hired for other purposes facing stiff competition

from modern purpose built publla halls with good parking. Work began an a mid-term building strategy and Le

Page wars engaged to provide outline options for pre-feasibility discussion. This work hes paused because of

cash flow uncertainties post-cavid, the unknown final cost of the Guildhall Clocktowsr restoration, and the

outcome of the Old Lifeboat Ststian project bid,

In the autumn work began on the restoration of the Guildhall clocktower, supervised by conservation

surveyors, Scotts of Truro. It is proceeding to plan and demanded an expensive bespoke scaffaldlng design ta

access all sides of the tower. We took the opportunity to thoroughly refurbish the clock and its four dials,

which added significantly to ths costs, which as planned, is being taken from our building reserves.

~I~II T tI

The ground floor tea room we provide free oi charge to volunteers who rtm a community tea room. This was

mainly suspended as a result of Covid precautiana but we are optimistic that it will resume normal opening

hours duding 2022.
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TRUSTEES' REPORT ]CONTINUED)

FOR THE YEAR ENDED 8'l DECEMBER 2021

The Wooldown is more than 16 acres of former farm land which is maintained without charge to the public asopen access recreational space, II is wlthlri the Lone'Conservation Area, and hss been s valuable boost topublic weilbeing during the Ccvid pandemio. We continue to receive great public support for our conservalionscheme which creates bee glades and flower meadow to support ths local colony of longhorn mining bess,and other species, We have continued to work with the advice snd input of Kernow Ecology.
C~rpsrks

The Trust rents oar perking spaces via annual permits at the Seafront, Market Square, and Shutta. Thecharges are reviewed annually. Last year there was no Increase, and permit holders were give an option topay in two Instalrnsnts, reFlecting the economic pressures ot' the pandemic. There is a small waiting list forspaces at eaoh car park.

~art leelytgg

The marked reduction in charitable award applications continued during the second pandemic year. Clubsand social activities were strongly supported when they were able to take place. We will keep access to grantsunder review.

~~rjoottLes
The Trust continues to review and reset its priorities on an annual basis as part of the budget setting round.

Financial review
We have maintained our Reserves policy this year, as it provides adequate ongoing operating reserves at thecumsll'I time,

A full review is planned once the current year's building expenditure has been completed and the outcome ofthe funding bid Is known,

Having not been updated for sevsmi years, the investment policy is currently under review. The trustees wishto ensure that the ongoing investmsnt strategy, to support the long term future of the trust is appropriate, givencurrenl global market difticultles,

The system for financial controls compiles with guidance and the'spot checks were carried out by twoTrustees visiting the office and checking the system, Random spol checks on financial transactions were alsocarried out by other trustees.

All recommendations from the last audit have been implemenied,

Identified potential expenditure

Following advice from our solicitors the Trust is in negotiation with two tenants in order to update leasesreflecting a change in the lew. Negotiations, delayed by Covid restrictions, have exlended into 2022 backedby expensive legal advice. We will use our best endeavours to avoid the signlgcant cosi of litigeiion, but willart in compliance with the law snd in ths beet interests of the Trust.
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It is the policy of the charity that there is a designated reserve which should be maintained at s level

equivalent to six months operating expenditure.

A further designated reserve set st 10% of the book value of the properties is maintained in order to provide

protection against sny uninsured repairs, losses and other properly maintenance outside of the normal course

of operations.

The trustees consider that reserves of this level will ensure that, In the event of a significant drop in funding,

they will be able to continue the charity's current activities while consideration is given to ways in which

additional funds msy be raised. This level of reserves has been maintained throughout the year.

The full details of these reserves can be found in Note 21 of the financial statements;

Closing reserve balances sre as follows:

General reserve - 82,859,772
Revaluation reserve - 2279,358
Designated reserve - 5451,488

The trustees review the reserves policy at least annually, but msy also update more regularly to monitor the

impact of any major projects or planned future developments ss required.

The trusless have assessed the major risks to which the charity Is exposed, and are satisfied that sy'stems are

in place to mitigels exposure to the major risks.

Communication
Ths Tnrst continues to attach importance to communicating our activities end the services we provide in our

area of benefit. Our Fscebook page ir creased its Followers with regular postings and active feedback, Web

sits, Bi-monthly reports in the Community News, occasional media releases, and monitoring TripAdvisor

entries relating to Trust property allows us to engage with feedback from visitors to sld improvements, The

Museum has its own Fscebook page snd wsb site.

Structure, governance and management

The charity is a company limited by guarantee .

The organisation has been incorporated as a Charitable incorporated Organisation (CIO) snd ss such has nc

equity holdings. Therefore the Trustees of Ihs CIO have no liability to contribute to its assets and no personal

responsibility for settling its debt snd liabilities should the organisaticn be wound up.

Trustees do no beneilt from their involvement in the organisation in any wsy, No remuneration or other

rewards ars conferred to Trustees for their services,

Ths trustees who served during the year snd up to the date of signature of the financial statements were:

Mr L D J Tansley

Mr P G(bson

Mr A Bishop
Mr B Gaiipsau
Mr S Tanner

Ms S Hawkins (Appointed 9 March 2021)

Ms P Stephenson (Appointed 9 March 2021)

Mr S Gill (Appointed 9 March 2021)

Mr F Vllarns
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The Trust hss e detailed policy for the recruitment of Trustees which supports the governing document.The governing document requires between 4 and 1 0 Trustees who are appointed for a 4 year term byresolution at a trustees meeting.

Trustees must be over 18, subject to a CRB check, returning a clear report and must live within the Leos TownCouncil ytrea.

Recruitment is by way of publir, advertisement followed by written application and an interview, before aproposed trustee is brought before a meeting for approval.

Following the retirement of two trustees in ths period and as a rosult of the Covid 19 pandemic the Trusteesmade a decision to delay the appointment of new Trustees until the restrictions had been lifted and day to day
life had returned to more 'normal' routines. This was in the besi of interests of both ihs Trust and the potentialTrustees in being able to Interview face to face and to ensure that the longer term requirements of the positioncould ba explained,

All trustees are required to confirm annually by way of a register any potential conflicts of interest or relatedparty relationships which may influence their Judgement on any trust rnatter,

This register ls reiterated at the start of every meeting, by confirmation of specific conflicts relating to items onthe meeting agenda. Upon discussion of any item where a conflict exists the remaining Trustees consider thecircumstances and advise the trustee of their level of their pertnitted involvement ln the discussion, or asi& themember to leave the meeting as required,
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Statement of trustees' res ponsibllifies

The trustees ars responsible for preparing the Trustees' Report and the financial statements in accordance

with applicable lsw and United Kingdom Accounting Standards (United Kingdom Generally Accepted

Accounting Practice}.

The law applicable lo chsrltiss in England and Wales requires the trustees to prepare financial statements for

each financial year which give a true and fair view of the state of affairs of the chsriiy and of the incoming

resources and application of resources of the charity for that year.

In preparing these financial ststsrnenls, the trustees are required to:

- select suitable accounting policies and then apply them consistently

- observe ihe methods and principles in the Charities SORP;

- make judgements and estimates that are reasonable and prudent;

- state whether applicable accounting standards have been followed, subject Io any material departures

disdosed and explained in the financial statements; and

- prepare the financial statements on the going concern basis unless it is Inappropriate to presume that the

charity will continue in operation,

The trustees ars responsible for keeping sufficient accounting records that disclose with reasonable accuracy

at any time the financial position of ths charity and enable them to ensure that the financial slatements comply

with the Charities Act 2011, the Charity (Accounts and Reports) Regulaticns p008 snd the provisions of the

trust deed, They are also responsible for safeguarding the assets of the charily snd hence for taking

reasonable steps for the prevention and deiection of fraud and other irregularities.

The trustees' report was approved by the Board of Trustees

Mr P Gibson



INDEPENDENT AUDITOR'S REPORT

TO THE TRUSTEES OF EAST LOGE TOWN TRUST CIO

Opinion
We have audited the financial staterrents of East I ooe Town Trust CIO (the 'charity') for the year ended 31December 2021 which comprise the statement of financial activities, the balance sheet and ths notes to thefinancial statements, Including a summary of significant accounting policies, The financial reporting frameworkthat has bosn applied in their preparation is spplicsbls law and United Kingdom Accounting Standards, includingFinancial Reporting Standard 102 The Financial Reporting Sfsndard applicsbls ln ffre UK snd Republic ofireland (United Kingdom Generally Acoeptsd Accounting Practice).

In our opinion, the financial statements:
give e true and fair view of the stets of the charily's affairs as at 31 December 2021 and of its incomingresources and application of resources, for the year then ended;
have been properly prepared In accordance with United Kingdom GsneraliyAccspted Accounting Practice;snd
have been prepared in accordance with the requirements of the Charitiss Act 2011.

Basis for opinion
we conducted our audit in accordance with International standards on Auditing (UK) (IsAs (UK)) and applicablelaw, Our responsibilities under those standards are further described ln the Auditors rssponsibtfitiss for the aud)iof the ffnancfal sialemsnls section of our reporL We sre independent of ths charity in accordance with the ethicalrequirements that are relevant to our audit of the financial statements In the UK, including the FRC's EthicalStandard, snd the provisions available for small entitles, in the circumstances set Gut in note 1.1 to the financialstaterrients, and we have fulfilled our other ethical responsibilities In accordance with these requirements. Webelieve that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion,

Conclusions relating to going concern
We have nothing to report in respect of the following matters in relation to which the ISAs (UK) require us toreport to you where:

the trustees' uss of the going concern basis of accounting in the preparation of the financial statements isnot appropriate; or
the trustees have not disclosed in the gnencial statements any identified material uncertainties that meycast significant doubt about the charity's ability lo continue to adopt the going concern basis of accountingfor s period of at least twelve months from the date when the financial statements are authorised for issue.

Other information
The trustees ars responsible for the other information. The other Information comprises the information includedIn the annual report, other than the finanoiel statements and our auditor's reporl thereon. Our opinion on thefinandal statements does not cover the other information and ws do not espress any form of assuranceconclusion thereon.

In connection with our audit of the financial staisments, our responsibility is to read the other information and, indoing so, consider whether the other informagon is materially inconsistent with the financial statements or ourknowledge obtained in the audit br otherwise appears to be materially missistsd, If we identify such materialinconsistencies or apparent material misstatsrnenbk we ars required to determine whether there is a materialmisstatement in ths financial slstements or a material misstatement of the other information. If, based on thework we have performed, we conclude that there is a material misstatement ol this other information, we arerequired to report that fact.

We have nothing to report in this regard,



iNDEPENDENT AUD)TOR'S REPORT (CONTINUED)

TO THE TRUSTEES OF EAST LOOE TOWN TRUST CLO

Matters on which ws ars required to report by exception

We have nothing to report in respect of the following matters in relation to which the Charities {Accounts and

Reports) Regulations 2008 require us to report to you if, in our opinion;

the information given in the tinanciel statements ie inconsistent in any material respect with the trustees'

reportl or
sufficient accounting records have not been kept.„or
the financial siaismsnts are not in agreement with the accounting records; or

we have not received all the information and explanations we require for our audit.

Responsibilities of trustees
As explained more fully In the stalement of trustees' responsibilities, the trustees are responsible for the

preparation of the financial statements and for being satisfied that they give a true and fair view, and for such

Internal control as the truslees determine is necessary to enable the preparation of finandal statements that are

free from materiel misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees ars responsible for assessing tha charity's ability to continue

as a going concern, disclosing, as applicabls, matters related to going concern and using the going concern

basis of accounting unless the trustees either intend to cease operations, or have no realistic alternative but to

dc sc.

Auditor's responsibitltlss for the audit of the financial statements

We have been appointed as auditor under section 144 of ihe Charitiss Aci 2011 and report in accordance with

the Act and relevant regulations made or having effect thereunder.

Cur objectives are to obtain reasonable assurance about whether the financial, statements as a whole are free

from mstorial misstatement, whether dus to fraud cr error, and to issue an auditor's report that includes our

opinion, Reasonable assurance ls a high level of assurance, but ie noi e guarantee that an audtt conducted In

accordance with ISAs (UK) will always detect a material misstatement when it exists, Ivllsstatements can arise

from fraud or error and are considered material if, individually or in ths aggregate, they could reasonably be

expected to influence the economic decisions of users taken on the basis cf these financial statements.

A further dsacdption of our responsibilities for the audit of the financial statements is locaied on the Financial

Reporting Council's website at: http:/fwww. frc.org. ukfaudttorsresponsibltitiea. This description forms part of our

auditoFs report.

Other mailter

Your attention is drawn to the fact that the charity has prepared financial statements In accordance with

"Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing

their accounts In accordance with the Financial Reporting Standard applicable In the UK and Republic of Ireland

(FRS 102)" (as amended) in preference to the Accounting and Reporting by Charitlss: Statement of

Recommended Practice issued on 1 April 2005 which is referred to in the extant regulations but has now bson

withdrawn.

This hes been done in order for the financial statements to provide a true and fair view in ecoordance with

current Generally Accepted Accounting Practice.



EAST LOOE TOWN TRUST CIO

INDEPENDENT AUDITOR'S REPORT (CONTINUED)
TO THE TRUSTEES OF EAST LODE TOWN TRUST CIO

Use of our report
Ttus report is made solely to the charity's trustees, as a body, in accordance with part 4 of the .Charities(Accounts and Reports) Regulniinno 2000. Our audit work hoc boon unumielien so that we might state to thscharity's trustees those matters we are required to state to them in an auditors' report and for no other purpose.To the fullest extent permitted by lew, we dc not accept or assume responsibility to anyone other than the charityand the charity's trustees as a body, for our audit work, for this report, or for the opinions we have formed,

Gary Randall (Senior Statutory Auditor)
for and on behalf of Prydis Accounts Ltd
Chartered Accountants
Statutory Auditor

Senate Court
Southernhsy Gardens
Exeter
Devon
EXttNT

Prydis Accounts Ltd is eligitile for appointment as auditor of the charity by virtue of its eligibility for appointmentas auditor of a company under nf section 1212 of the Companies Act 2006.

-10-



STATEMENT OF FINANCIAL ACTIVITIES

INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 37 DECEMBER 2021

~neo, &~~
t}onations and legacies
Charitable activities

Investments

Total income

Unrestricted
funds
2021

Notes

2 407
3 240,931
4 2, 149

243,487

Restricted
funds

202%

5,357
13,000

18,367

Total

5,784
263,931

2, 149

281,844

Unrestricted
funds

2020

470
263,892

2,327

288,689

Restricted
funds
2020

8

3,774

5,833

9,607

Total

2020

4,244
269,725

2,327

276,296

EmlgtLdi~
Charitable activities 18,357 263,301 200,675 g, e07 210,2e2

Net (expenditure)/income
for the ysarl
Net movement in funds (1,457) (1,457} 86,014

Fund balsnoas at 1

January 2021

Fund balances at 3'l
t}eoember 2021

3,692,076

3,590,618

3,692,075 3,526,061

3,590,818 3,592,075

The statement of financial adivities induces all gains and losses recognised in the year,

All income and expenditure derive from continuing activities.



EAST LOOE TOWN TRUST CIO

BALANCE SHEET

AS AT 31 OECEMBER 2021

Notes
2021

5
2020

Fixed assets
Tangible assets
Heritage assets
Investment properties

11
12
13

34,074
I

3,063.500

3,097,575

41,474
1

3,063,500

3,104,975

Current assets
Stocks
Debtors
Investments
Cash at bank and in hand

15
16
17

711
26,666

60
570,911

530
20,674

60
566,639

Creditors: amounts falling due within
one year

Net current assets

598,348

(105,305)

493,043

587,803

(100.703)

487, 100
Total assets lees current liabilities 3,590,618 3,592,075

Income funds
Fixed Assets
Grant Income
Cash

3,814
(3,969)

155

4,818
(4,973)

155

~Uti 4

Designated funds
General unrestricted funds
Revaluation reserve

21 451,488
2, 859,772

279,358

398,559
2,914,158

279,358

3,590,618

3,590,618

3,592,075

3,592,075

The fi)8sncgiststements were approved by the Irustees on ., t..).4
Mr P Gibson MrA ts op
Trustee Trustee

- 12-



NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEI)ffBER 2()2'f

Accounting policies

Charity information
East Loos Town Trust Is a Charitable Incorpomted Organisation (1166934) that wss registered in England

and yysles on 5 May 2016 to take forward the work of the unincorporated Charity number 234116.

Accounting convention
The financial statements have been prepared in accordance with the charity's governing document, the

Charitiss Act 2011 and "Accounting and Reporting by Charities: Statement of Recommended Practice

applicable to charities preparing their accounts in accordance with the Financial Reporting Standard

applicable In the UK and Republic of Ireland (FRS 102) (affective 1 January 2019)".The charity is a Public

Benefit Entity as defined by FRS 102.

The charity has taken advantage of the provisions in ths SORP for charities applying FRS 102 Update

Bulletin 1 not to prepare a Statement of Cash Flows.

In common with many other businesses of our size and nature ws use our auditors to assist with the

preparation of the financial statements snd to provide VAT and payroll tax advice as required.

The financial statements have departed from the Charitias (Accounts and Reports) Regulations 2006 only

to the extant required to provide s true and fair view, This departure has involved following the Statement

of Recommended Practica for charities applying FRS 102 rather than lhe version of the Statement of

Recommended Practice which is referred to In the Regulations bui which has since been withdrawn.

Ths financial statements srs prepared in sterling, which is the functional currency of the charity. Monetary

amounts in these financial statements ars rounded to the nearest 6.

The financial statements have bean prepared under the historical cost convention, modified to include the

revaluation of freehold properties and to include invesiment properties and certain financial inslruments at

fair value. The principal accounting policiss adopted are set out below.

Going concern
At the time of approving the financial statements, the trustees have a reasonable expectation that ths

charity has adequate resources to continue In operational existence for the foreseeable future. Thus the

trustees continue to adopt ths going concern basis of accounting in preparing the financial statements.

Charitable funds
Unrestricted funds are avaiiabls for use at the discretion of ths trustees in furtherance of their charitable

objectives.

Restricted funds are subject to specific conditions by donors as to how they may be used. The purposes

and uses of the restricted funds are set out in ths notes to ths financial statements,

Endowment funds ars subject to specific conditions by donors that the capital must be maintained by the

charity.

income
income is recognised when the charity is legally entitled to it after any performance conditions have been

met, the ainounts can be measured reliably, and It is probable that inrome will be received.

Cash donations are recognised on receipt. Other donations are recognised once the charity has been

notified of the donation, unless performance conditions require deferral of the amount. Income tax

recoversbls in relation to donations received under Gift Aid or deeds of cbvsnant Is recognised at the time

of the donation.



NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 8't DECEIIIIBER 2021

Accounting policies
(Continued)

l.egaciss srs recognised on receipt or otherwiss if the charity hss been notified of an impendingdistribution, the amount is known, and receipt is expected. If the amount is not known, the legacy is treatedas a contingent asset,

Gifts in kind far sale or distribution are included in the accounts at the point of receipt and are inoluded atfair value unless there is a practical reason why this ia noi possible, or the costs of rscognkion of an item,outweigh the benefit of Ita inclusion. This is a departure from the recognition on sale policy previouslyoperated by ths chsrtty, This change has been required following ths adoption of the FRS1(I2 SORP.
Donated services and facilities are only included in the incoming rssourres (with an equivalent amount inresources expended) where material and where the benefit to the charity is reasonably quaritifiable,measurable and material, The value placed on these resources is the estimated value to the charity of theservice or facility received.

Grants and donations are only included in tho SoFA when tho charity hss unconditional entitlement to theresources.

Where conditions exist, grants srs shown as restricted and Ihe appropriate costs are allocated against theinooms. Where expenditure has not been made in full income is carried forward until expenditureccndlttolts ale met,

1.5 Expenditure
Expenditure is recognised:

- once there is a legal or constructive obligation committing the charity to pay out resources;
- h is pmbable that a settlement would be required',

-the amount of the obligation can be measured reliably.

Support costs are proportioned based on the usage for, or time spent on, indirect artivitlesApportionment's srs roads on s reasonable and consistent basis.

Governance costs includie costs of the preparation and examination of statutory accounts, the costs oftrustee meetings and cost of any legal advice to trustees on governance or constitutional matters.
Where the charity gives a grant with conditions for Its payment being a specific level of service or output tobs provided, such grants are only recognised in the BoFA ance the recipient of the grant has provided thespecified service or output,

Grants payabls without performance conditions sre only recognised in the accounts when a oommitmsnthas bssn made and there are no conditions to bs met relating to the grant which remain in the control ofIhe charily,

Whilst the charity relies upon and is very grateful for the huge amount of time and energy provided by it'svolunteers, no sd)ustmsnts are made to the accounting figures to take account of his contribution.



NOTE8 TQ THE FINANCIAL 8TATEMENT8 {CONTINUEO)

FOR THE YEAR Efr(DED 81 DECEMBER 2021

1 Accounting policies {Continued}

1.0 Tangible fixed assets
Tangible fixed assets are initially measured at cost snd subsequently measured at cost or vsiuaiion, net of

depreciation and any impairment lasses.

Depreciation is recognised so as to wnts off the cost or valuation of assets less their residual values over

their use}'ul lives on the following bases:

Plant and equipment

Fixtures and fittings

Computers

20% redudng balance

20% reducing balance

33% reducing balanae

Ths gain or loss arising on the disposal of an asset is determined as the difference between the sale

proceeds and the carrying value af the asset, snd is recognised in nel income/(expenditure} for the year.

1.2 Investment properties
Invesiment property, which is property held to earn rentals snd/or for capital appreciation, is initially

recognised at cost, which includes the purchase cast and any directly attributable expenditure.

Subsequently it is measured al fair value et the reporting end date. The surplus or dsgcit on revaluation is

recognised in profit or loss.

1.8 Impairment of fixed assets
At each reporting end date, the charity reviews the carrying amounts of its tangible assets to determine

whether there is any indication that these assets have suffered an impairment lass. If any such indication

exists, the recoverable amount of the asset is estinialsd in order to dstermina the extent of the impairment

loss (If any}.

1.9 Stocks
Stacks are stated at the lower of cost and estimated selling price less casts to complete and sell. Cost

comprises direct materials and, where applicable, direct labaur costs and those overheads that have been

incurred in bringing the stocks to their present location and condition. Items held for distribution at na or

nominal consideration sre measured the lower of replacement cost snd cost.

Nst reaiisabie value Is the estimated selling price less all estimated costs of campletion and costs to bs

incurred In marketing, selling and distribution.

1.10 Cash snd cash equivalents

Cash and cash equivalents include cash in hand, deposits held at cali with banks, ether short-term liquid

investmenls with original maturitles of three months or less, and bank overdrsfts. Bank overdrefts are

shown within borrowings in ourrent liabilities,

1.11 Financial instruments

The charity has elected ta apply the provisions of Section 11 'Basic Finandial Instruments' and Section 12

'Other Financial Instruments issues'of Ff(S 102 to all of its financial Instruments.

Financial instniments sre recognised in the charity's balance sheet when the charity becomes party to the

contractual provisions of the instrument.

Financial assets and liabiiiiies sre offset, with ihe net amounts presented In the financial statements, when

there is a legally enforceable right to sst aff the recognised amounts and there is an intention to settle on a

net basis or to realise the asset and settle the liability simultaneously.



EAST LOGE TOWN TRUST CIG

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE 'YEAR ENDED 81 DECE/I//HER 2021

1 Accounting policlss
(Continued)

Basic f/nunc/c/ assets
Basic financial assets, which include debtors and cash and bank balances, are initially measured attransaction price including transaction ocsts and are subsequently carried at amortised cast using theeffective Interest method unless the arrsngemsnt constitutes a financing transaction, where the transactionis measured at the present value af the futuro receipts discounted at s market rate af interest. Financialassets classified ss reoeivabls within one year are not amortiscd.

Bas/c f/nano/af I/sb///f/es
Basic linancial liabilities, including oreditors and bank loans are initially recognised at trsnsaciion pdiceunless the arrangement constitutes a financing transaction, where the debt Instrument is measured at thepresent value of the future payments discaunted at a market rate of interest. Finanoial liabilities classitisdas payabls within one year ars not amorlised,

Debt instruments are subsequently carried at amartissd cost, using the eflective Interest rale method.
Trade creditors sre abligatians to pay for goods ar services that have been acquired in Ihe ordinary courseaf operatians from suppliers. Amounts payabls are classified as current liabilities if payment is dus withinone year ar less. If not, they are presented as non-currsnl liabilities. Trade creditors are reaognised initiallyst transaction price and subsequently measured at amoitised cast using the effective interest rnethad.

Derecognif/on of Binenc/sf /isb///I/ss
Financial liabilities are derecogniscd when the charity's contractual obligalions expire or are discharged orcancelled,

1,12 Employee benefits
The cast of any unused holiday entitlement is recognised in the period In which the employee's servicesare received.

Termination benefits sre recognised immediately as an expense when the chrutty is demonstrablycommitted ta terminate the employment of an employee or to provide termination benefits.

1.18 Leases
Leases are classified as finance leases whenever the terms of the lease transfer substantially all the risksand rewards of ownership to the lessees. All olher leases are classified as operating lasses.
Assets held under finance leases are recognised as assets at the lower af the assets fair value at the dateof inception snd the present value of the minimum lease payments. The related liability is included In thebalance sheet as a finance lease obligation. Lasso payments are treated as consisting of capital andinterest elements, Ths interest is chaiged to net income/(expenditure) for the year so as to produce aconstant periodic rats of interest on the remaining balance of the liability,



NOTES TO THE FINANClAL STATEMENTS (CONTINUED}

FOR THE V'EAR ENDED 31 DECEMBER M2$

2 Donations snd legacies

Unrestricted
funds

Restricted
funds

Total Unrestricted
funds

Restricted
funds

Total

Donations and gifts

Grants

407

2021i

8

4,362
1,005

5 357

4,759
1,005

5,764

2020 2020
5 2

470 76
3,898

470 3,774

Conditional grants have been rereived in the year. The amount above includes the income received f

released in the period.

3 Charitable activities

Charitable
Activities

Charitable
Iacomm-

restricted

Total Charitable Charitable Total

2021 Activities lacome- 2020
restricted

2021 2020

Rent of seafront
properties
Cornwall Council-
Bsachfront cleaning
contract
Car parks
Market house rents

Guildhall rents and
other income

Concessions and
museum admissions 8
sales
Other income

40,763

8,800
72,956
27,088

77,447

13,651
236

240,931

40,753 41,191

8,800
72,956
27,088

8,500
71,596
26,821

77 447 '71 874

13,000
13,651
'l3,236

5,037
3$,673

13,000 253,931 263,892

5,833

5,833

41,191

8,800
71,696
26,821

71,874

5,037
44,506

269,725

Analysis by fund

Unrestricted funds

Restricted funds

240,931 240,931 263,892 263,892

13,000 13,000 - 5,833 5,833

240,931 13,000 253,931 263,892 5,833 269,725

- 17-



NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 21 DECEMBER 2021

4 inveetmell'te

Unrestricted Unrestricted
funds funds

2021
6

2020

Interest receivable
2, 149

6 Charitable activities

Charitable Charitable
Activities Activities

2020
6

Staff costs
Depreciation snd Impairment
insurance
Utiiltias

Administrative expenses
Professional fees
I'roperty repairs
Museum - other operating costs
Beach cleaning and Wooldown

Grant funding of activities (ses note 7)

75,264
8,600
8,387

16,367
5,391
8,154

70,848
14,323
8,819

216,153

71,753
10,496
1'I,313
12,564
4,755

22,892
24,429
3,404
4,879

166,475

Share of support costs (see note 8)
Share of governance costs (sse note 8)

28,959
16,914

27,366
15,716

263,301 210,282

Analysis by fund
Unrestricted funds
Restricted funds

244,944
18,357

263,301

200,675
9,607

210,282



NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR EjtIDED 32 DECEMBER 2MT

6 Charitable Activities

~at ~Activitie

As the owner of a number of prominent historic buildings Including a museum, a beach and other open

spaces in lhe town of Lone, the charity facilitates the use of these assets for ihs benefit of the local

community. This Is achieved by granting leases for local business and other services to use these spaces,

alongside other ad hoc activities for the generation of funds, to support the long term preservation of these

assets,
Costs above represent the direct expenditure required to protect, run and maintain the properties and work

to issue and maintain the leases on the properties.

Any costs associated with the day to dsy management of the charity, prepare trustees reports and liaise

with ihe board, as well as costs to comply with statutory regulaticns, are included under governance and

sUpport.

r Grants paysbts

Charitable Charitable
Activities Activities

2021 2020
6

Grants to institutions:

Leos Darby and Joan Club

Loos Ags Concern

Royal British Legion - wreath

Rotary Club of Liskeard and i.oos

A Moschskis for attendance at a football academy

G Gibbs bsllett school support

250
260
26

600
250 500

200

1,276

It Is the usual policy of the Trust to consider applications from, and make grants to, local organlsations and

individuals based on applications received, which are in line with their charitable object, This is subject to

an annual budget.
Due to Ihe Impact of the Covid 1 6 pandemic fewer applicaticns were received as many events were

cancelled, Trustees also exeroised appropriate caution durtng the period until any financial impact of ths

situation could be assessed. They hops to resume usual grant funding policies in the next financial year.



NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE 'VErft R ENDED 31 DECEIHHER 2021

8 Supportcosts
Support Gdvsrnance

costs costs
2021 Support Governance 2020

' cos'ts costs
8 8 6

Staff costs 19,107 4, 777 23,884 18,758 4,690 23,448Guildhall utilities 3,381 845 4,226 3,028 757 3,785insurance 5, 190 1,292 6,482 5,177 1,289 6,466Postage end stationery 1,280 1,500 2,780 402 1,620 2,022

Audit fees
Legal and professional

Analysed between
Charitable activities

3,465
5,036

16,915

16,915

3,465
5,036

45,873

45,873

27, 365

27,366

3,300
4,061

15,717

15,716

3,300
4,061

43,082

43,082

Governance rusts includes payments to the auditors of 63,465 (2020- 63,300) for audit fees,

None of ihe trustees (or any persons connected with them) received any remuneration or benefits from thecharity during the year.

10 Employees

Number of employees
The average monthly number of employees during the year was:

2021
tturnbsr

2020
Number

Charitable activities
Governance

Employment costs

Wages end salaries
99,148 95,201

There were no employees whose annual remuneration was 660,000 or more,

-20-



NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FDR THE YEAR ENDED 31 DECEAfBER 2027

11 Tangible fixed assets
Plant and

squlpmsnt

8

Fixtures and
fittings

Computers Total

Cost or vatuatton

At 1 January 2021
Additions

At 31 December 2021

123,288
1,200

150,705

124,488 150,705

6,854

6,854

280,847

1,200

282,047

Depreciation snd impairment

At 1 January 2021
Depreciation charged in the yssr

At 31 December 2021

97,068
5,484

102,552

135,944
2,954

138,898

6,361
162

239,373
8,600

247,973

Carrying amount

At 31 December 2021

At 31 December 2020

21,936

26,220

11,807

14,761

331

493

34,074

41,474



NOTES TQ THE FINANCIAL STATEMENTS {CONTINUEID)
FOR' THE WEAR ENDED 31 DECEMBER 2021

Heritage assets

Museum
exhibits and

artworks

The charity acoounts for the objeots in Its museum collaciion, along wiih Ihe town mecca and otherindividually identified historical ariefacts hold, as non-operational heritage assets, in accordance withSORP Module 18 Accounting for Heritage Assets. A heritage asset is defined as a tangible or intangibleasset with historical, artistic, scientific„ technological, geophysical or environmental qualities that is heldand maintained principally for its contdbution to knowledge and culture.

These have been included at a nominal value of 61, on the basis thai valuation of such assets raises anumber of issues. Such e valuation ls complicated in nature as, whilst each item has en intrinsic value atany given time, this value will fluctuate over even the short iarm and ths intrinsic value of many of theartefacis is down to their local associations. Such items would rarely be sold, snd obtaining an expertvaluation oi' Ihese Items would therefore be difficult. The collection has been brought together by theChsrity through acquisition snd donations over s period of over 100 vears end includes e very diverserange of objects. It is not therefore felt that such a valuation would provide any meaningful information tothe users of the accounts or represent a good use of the CIO's funds to obtain.

The museum has catalogued it's entire collection using the MODES computer system and a full catalogueof these assets is aveilabis.

where eny asset urs disposed of for a material sum this wiii be tresied as income, included within thsStatemenl of Financial Activity and separately identified in the notes as income, for completeness ofdisclosure.

During the pe|iud ended 31 December 2021 no new assets have been received, and no heritage artir:leshave been disposed of.

A smell number of assets are on loan io other organisetions In order to further promote the work of ourown museum.

Fair value
At 1 January 2021 and 31 December' 2021

3,063,500

The CIO has taken a policy of securing s full market valuation of all propstttes every 5 years wilh interimvaluations brgng taken as pari of the ongoing rent review prooess.

A full market valuation report was prepared by the CIO's new Independent valuer Kivelts du~ing February2018. This valuation was utilised from the year ended 31 December 2018 end the trustees feel thesevalues continue to represent the property values at 31 December 2021, Therefore no change Is required inthe value or the revaluation reserve et the current year snd.

On transfer to the new CIO on 1 October 2016 the properties had a book value of 62,600,362. An increasein this cost for the construction of the Guildhall restaurant of 880,914 occurred in the year ended 30September 201 f. Biven the very long history of the previous trust, records do nct allow for a ful! cost valueof the assets to be stated.
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FOR THE YEAR ENDED Sf OECEIyISER N23

14 Financial instruments
2020

Carrying amount of financial assets
Instruments measured st fair value through profit or loss 60

16 Stocks
2021

Finished goods and goods for resale 711

16 Debtors

Amounts falling due within one year:

Trade debtors
Prepayments and accrued income

15,801
10,865

12,246
8,328

20, 574

17 Current asset investments
2021

Unlisted investments

18 Finance lease commitments

Future minimum lease payments due under finance leases:
2020

8

Within one year
3,064
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FOR THE YEAR ENDED 35 DECElWBER 2025

19 Credftors: amounts fsglng due within one year

Notes
2021

6

Obligations under finance leases
Other taxation and social security
Deferred income
Payments received on acrount
Trade oredlttols

Other creditors
Accruels and deferred income

20
19,480
3,969

68,643
4,589
2,178
8,448

'l05,305

3,064
10,057
4, 973

67,435
2,545
2,324

10,306

100,703

20 Defersed income

2020
6

Arising from Grant income deferred 3,969 4,973

This represents the remaining grant income received which hss been subject to expenditure conditions,which have nol yet been fulfilled. All deferred inr:nme is restricted ln noturo,

21 Designated funds

The income funds of ths charity include the following designated 1'unde which have been set aside out ofunrestdicted funds by the trustees for speoific purposes:

Balance at Transfers Bennce at
1 Jaauartrxoxs 1 January 2a21

8 6 6

Traltsftlre Balance at
31 Oeaember 2321

8

Operating reserve
Properly reserve

129,413 (37,204)
306,350

435,763 15,725

92,209
306,350

435,763 15,725

107,934
306,350

451,488

Annual transfer made based on 6 months of unrestricted costs excluding deprecialion and disoretionarygrants.

-24-
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FOR THE YEAR ENDED 31 DECEMBER 2021

22 Operating lease commitments
At the reporting end date the charity had outstanding commitments for future minimum lease payments

under non-cancellable operating leases, which fall due as follows:

2020

Within one year
Between two and five years

730
730

2,190
4,301

1,400 5,571

23 Related party transactions

There were no disclosable related party transactions during the year (2020 - none).

No Trustee receives any remuneration and no expenses are paid tc Trustees. Trustees do not carry out any

transactions on behalf of the Trust. A Christmas meal is usually provided by the Trust in recognition of their

services, although some Trustees choose to reimburse the Trust for this expense. Due to ths on going

pandemic no such event wss provided during 2021.


