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EAST LOOE TOWN TRUST CIO

TRUSTEES' REPORT

FOR THE YEAR ENDED 31 DECEMBER 2021

Tha trusleas present their report and financlal staiemerts for the year endex] 31 Decamber 2021,

The financlal statements have been prepared In accordance with the accounting policies set out In note 1 to
the financlal statements and comply with the charity's governing document, the Charities Act 2011 and
"Acoounting and Reporting by Charities: Statement of Recommended Practice applicable 10 charities
praparing their accounts in accordance with the Financial Reporting Standard applicable In the UK and
Republic of Ireland (FRS 102) {effective 1 January 2018)".

Objectives and activities
Qblactives
The Chjects of the CIO are for the 'Area of Beneft! which Is 'the area covered by Looe Town Council®

i, Ta further or benefi the resldents of the Area of Benefit, without distinction of sex, saxual arientation, race or
of poiltical, religious ot other opinicns by association tagether the said residents and the local authorities,
voluntary and other crganisations in a commen sffort to advance education and to provide facilities, including
the beach, seafrant and Wooldawn, in the interests of social welfare for recreation and leisure time occupation
with the objective of improving the conditlons of life for the residents;

i, To advance the education of the public:
In the hislory and heritage of Looe and the 'Area of Benefit' by the provision of & museum;
By the provision of grants and services for children and young people aged under 25,

iil, To promote for the benefit of the public the conservation protection and improverment of the physical and
natural envirenmens, including promoting blodiversity;

iv. The pravention or relief of poverty and the refief of sickness by providing grants, items and services o
individuals Ih neec and / of charities, or other organisations working to prevent or rolieve poverty and sickness
in the ‘Area of Benefif',

v. The provision of facilities for the recreation or other leisure time occupation of individuals who have need of
such facllities by reason of their youth, age, infirmity or disablement, financial hardship or saclal and economic
circumatances or for the public at large In the interests of social welfare and with the object of improving the
condition of life of the said inhabitants;

vi. In furtherance of these objects but not ctherwize, the trusteas shall have the power to:

Establish or secure the establishment of a community centre and to agree or co-operate with any statutory
authority in the maintenance and managernent of such & centre for activities pramoted by the charity in
furtherance of the above objects in the ‘Area of Benefit' by providing grants, items and services 1o Individuais
in need to prevent or relieve poverty.

The trustees have paid due regard to guidance issued by the Charity Commission In deciding what agtivities
the charity should undertake,

in all our work the Trustees have regard to the Charity Commission’s guldance on public benefit.




EAST LOOE TOWN TRUST CIO

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2021

Activitios
Governance and the challenge of Covid 19

Trust Board meetings recommenced In the Councll Ghamber In June 2021, We are clear that in-person
meetings are preferred to zoom, bul we have lsarned that on occasions a zaom mesting can be a usefyl
option especlally at short notice. We will continue to utilise thetn occasionally, and we have leamed that It is
possible for an in-person meeting to be ‘atiended: by an individual via zoom.

Complylng with fluctuating Covid-securlty protacols reduced efficiency to some extent as it did the deployrment
of staff. The availability of contraciors continued {o be restricted.

The Trust benefited from the high level of staff flexibity In covering duties. The Trust Manager and
administrater have lap-top computers and worked from home frequently, though subject to Covid protocals the
office was covered a8 much as possible, Our experience with this has led us to see ihe need to review our
office raquirements, discussed below.

Overseas Covid travel restrictions increased both the number of visitors and the length of the season, with the
boost In viskor nimbers continuing through the autumn to Christmas, This undoubtadly assisted our tenants,
all of wham sustained thelr businesses though the year, assisted In several cases by our agreeing
concesslonary measures, granted bayond the terms of their leases. The increased demand and lengthened
seasor placed extra demand on our maintenance team, discussed further below.

Achisvements and performance

Revigw by Property

The Trust's charitable objects emphasise the Importence of our provision of open pubiic spaces for the health
and wallbeing of all, and in 2021 the Covid parndemic has highlighted that, Local people and visitors have
played thelr part and, with very few exceptions, have enjoyed the free facilitios with common sense and good
humour during the pandermic, The public continue to be appreciative of the facilities, as the feedback from our
fraquent social media posts confirms.

Town Beach and Bathing Water Cuaiity

Onees agaln our beach has met the statutery bathing water quality challenge, and we ware delighted that we
have retained our Good bathing water classification for 2022. We continus to make opportunities 10 keep the
bathing water quality messages In the public eye, and work cooperatively with the Looe Marine Conservation
Group and other partners, We completad our priority project of replacing our seafront slgnage with the modemn
RNLI pattern having reviewed beach safety. We seek to avoid conflicing water activities during the swimming

season by ldentifying 8 Swim Zone by yeliow buoys. These have besn universally weloomed by the sea
swimmers' group and other beach users.

We were disappointed that Cavid precautions prevented the Looe Musie Festival teking place on the beach
with the restltant loss te the local sconomy; the Clhema on the Sands was also absent and was & lost
opportunity to ncrease the variaty and amenity of the seafront thet we wouid wish, Overall, the seafront
businesses benefitied from the exiended season resulting from the overseas travel bans,

During the year we were able to offer the beach and seafront 10 support many groups’ events, e.q.; Laoe
Rowing Club, Looe Sailing Club Rotary Club, Loce Boat Qwners Association, RNLI, Unlited Beach Missions,
Pioneers, and Purple Gecko running clubs, voga and Pilates classes, Band and Cholr concerls,

Invariably our Trust Manager and maintenance team put considerable effort Inty limising with arganisers before
and during events without charge, and we consider this this {o be a significant charltahje activity.



EAST LOOE TOWN TRUST CIO

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 DECEMB

ER 2021

Old Lifeboat Station & Watchlower

In spite of Covid resfrictions we sontinued work on our No.1 priority, to secure funding for this Grade |l {isted
building. The boatd approved the vislen for the project which alms to preserve both community heritage and
regeneration of the building and. surounding Church End character area. Letlers of support ware recalved
and public epen days organised with universal puklic support for the project. An application was submitied Lo
the Lottery Heritage Fund in March 2022, and the scheme cannot be detivered without a significant awsand,
We have appointed Le Page conservatlon architects, whose work to date has been al the expense of the

" Trust.

Old Guildhall Museum & Gaol

The Grade II* listeg Old Guildhall was open for the public throughout the 2021 season within fiuctuating Covid
regulations. The entire volunteer team worked hard to achieve that. The museum Facebook group continues
to grow, and the number of volunteers continuad to grow within an environment of new exhibits, accessianing
new artefacts, and exhibition design. They put a great deal of work into the presentation of two Interactive
displays which the museum had been awarded under the Coastal Communities Wave project, They look at
Loce island from the perspective of Mediaeval pligrmage, and smuggling. The season was closed with a
major public exhibiton of the Raddy Callection of full-plate historic photagraphs of Loce and district. The
project preserved the glass plate Images digltally. The Trust is grateful tc the Raddy family for making the
plates avallable, continuing the support of the late Mr. Colin Raddy.

The public exhibits demonstrated the power of old photagraphs to stimulate reminiscences families, and has
prapared the ground for a similar approach being used to déliver the 0Old Lifeboat Station project.

Guilghall

The Grade Il listed Guildhall hosted several weddings, always subject lo changing Covid precautions. Tha
Buliding & seen as a good value wedding venue, but Is rately hired for othet purpeses facing stiff competition
from modern purpose bullt public halls with good perking. Work began on & mid-term building strategy and Le
Page were sngaged to provide outline options for pre-feasibility discussion. This work has paused because of
cash flow uncertainties post-covid, the unknown final cost of the Cuildhall Clocktiowsr restaration, and the
outcotne of the Old Lifeboat Station project bid,

In the autumn work began on the restoration of the Gulldhall clocktower, supervised by caonservation
sutveyors, Scotts of Truro, It Is proceeding to plan and demandad an expensive bespoke seaffolding design te
access all sides of the tower. We took the opportunity to thoroughly refurbish the clock and ite four dials,
which added significantly to the costs, which as planned, is being taken from our building reserves.

Gulidhall Tea Reom

The ground fioor tea rcom we provide free of charge o volunteers who run a communlty tea reom. This was
mainly suspended ag a result of Covid precautions but we are optimistic that it will restime normal opening
hours during 2022,



EAST LOOE TOWN TRUST CIO

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2021

Wooldown

The Woeldown Is more than 16 acres of former farm land which is maintained without charge to the public as
open access recreational space. It is within the Looe Consarvation Area, and hag been o valuable boost to
public weilbelng during the Covid pandemle. We continue to receltve great public support for our conservation
scheme which creates bae glades and flower meadow lo support the local coleny of longhorm mining bees,
and other species, We have continued to work with the advice and Input of Kernow Ecalogy.

Car Parks

The Trust rents car parking spaces via annuai permits at the Seafront, Market Square, and Shutta. The
charges are reviewed annually. Last year there was no Increase, and permit holders wers give an option o
pay in two Instalmants, reflecting the aconomic pressures of the pandemic. There Is a smail waiting list for
spaces al each car park, :

Gharitable Giving,

The marked reduction in charltable award applications continued durng the second pandemic year. Clubs

and soclal activitles wera strongly supported when they were able to take place. We wil keep access 1o grants
undar review. .

Managament of Prioritiss

The Trust continues to review and reset its pricrities on an annual basis as part of the budget setling round,

Financial review

We have maimtained our Reserves policy this year, as it provides adequate angoing operating reserves at the
currant fime,

A full review is planned once the current year's building expenditure has bean campleted and the outcome of
the funding bid is known.

Having not heen updated for several years, the investment policy is currently under review. The trustees wish

to ensure that the ongoing investment strategy, to support the long lerm future of the trust is appropriate, glven
current global market difficulties, :

The system for flnancial controls complies with guidance and the spot checks were carried out by two

Trustess visiting the office and checking the system. Random spot checks on financial trangactions were also
carried oul by other frustess,

All recommendations from the last audit have baen implemented.

Identified potential expenditura

Follawing advice from our solicitors the Trust Is in negofiation with two tenants in order to update leases
reflacting a change in the law, Negotiations, delayad by Covid restrictions, have extended inte 2022 backed
by expensive legal advice. We will use our best endeavours to avoid the significant cost of fitigation, but wil
actin compliance with the law and in the best interests of the Trust,



EAST LOOE TOWN TRUST CIO

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2021 .

It is the policy of the charity that there Is a designated reserve which should be maintained at 2 level
equivalent to six months operating expenditure.

Afurther designated reserve set at 10% of the book value of the properties is maintalned in erder fo provide
protaction against any uninsured repairs, losses and other property maintanance outside of the normal course
of operations,

The trustees consider that reserves of this level will ensure that, in the event of a significant drop in funding,
they will be able lo continue the charity's current activitiee while consideration: is given to ways in which
additionai funds may be raised. This level of reserves has been maintained throughout the year,

The fult details of these reserves can be found In Note 21 of the financial statements:
Closing reserve balances are as follows:

General reserve - £2,858,772
Revaluation reserve - £279,358
Designated resetve - £451,488

The trustees review the reserves policy at least annually, but may also update more ragularly to monitor the
impact of any major projects or planned future developments as raquired.

The trustoes have assessed the major deks to which the charfty Is exposed, and are sailsfied that systems arg
in place to mitigate exposure to the major rigks.

Commurnileation

The Trust continues to attach impottance to communicating our activities and the services we provide in our
area of benefit. Our Facebook page increased its Followers with regular postings and active feedback, Web
site, Bi-monthly reports in the Community News, occasional media relapses, and monitoring TripAdvisor
entries relating to Trust property allows us to engage wilh fesdback from visitors to ald improvements. The
Museum has Its own Facebook page and web site,

Structure, governance and management
The charlty & & company limited by guarantee .

The organisation has been incorporated as a Gharilable Incorporated Organisation (C10) and as such has no
aquity holdings. Therefore the Trustees of the CIO have no liability te contribute to fts assets and no parsonal
responslbility for settling its debt and liabilities should the organisation be wound up.

Trustees do no benefit from thelr involvement in the organisation in any way, No remuneration or other
rewards are conferred to Trustees for their services,

The lrustees whe served during the year and up te the date of sighature of the financla! statements were.
MrL [ J Tansley :

Mr P Gibson .

Mr A Bishop

Nr B Gallpeau

Mr & Tanner

Ms S Hawkins {Appointec 8 March 2021)

Mz P Stephanson (Appointed § March 2021)

Mr 8 Gill (Appointed 8 March 2021}

Mr F Warne



EAST LOOE TOWN TRUST ClO

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2021

The Trust has a datailed policy for the recruitment of Trustess which supports the governing doeumeant,
The govarning document requiras betwaen 4 and 10 Trustees who are appointed for a 4 year term by
resolution at a trustees meeting,

Trustees must be over 18, sublect to a GRB check, returning a clear report and must five within the Looe Town
Councll Area.

Recruitment is by way of public adverfisement followed by written application and an interview, before a
proposed trustee Is brought before a meeting for approval, :

Following the retirement of two trustees in the period and s a result of the Govid 19 pandemic the Trustees
made a dedision to delay the appointment of new Trustees until the restrictions had been lifted and day to day
life: had returmed to more 'normal® routines. This was in the best of interes's of both the Trust and the potential
Trustees In being able to Interview face to face and Lo ensure that the longer term requirements of the poslion
could be explained,

All trustees are required 1o confirm annually by way of g register any potential conflicts of Interest or related
party rejaticnshipe which may: influence thelr Judgement on any trust matter,

This register is relterated at the start of every meeting, by confirmation of specific confiicts relating to items on
the meeting agenda, Upon discussion of any item where a conflict exists the remaining Trustees consider the
cireumstances and advise the trustee of thelr level of their perritted invoivernent In the diseussion, or ask the
membser to leave the meeting as required,



EAST LOOE TOWN TRUST CIO

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2021

Statement of trustess® responsibilities

‘The lrustess are responsible for praparing the Trustees' Report and the financlal statements in accordance
with applicable law and United Kingdom Accountng Standards {(Unlted Kingdom Generally Accepted
Accounting Practice).

The law applicable to charlties in England and Wales requires the trustees 1o prepare financial slatements for
each financial year which give a true and fair view of the stale of affairs of the charity and of the Incoming
resources and application of resources of the charlty for that yoar.

In preparing these fma_ncial statements, the trusteas are required o

- salact suitable accounting policies and then apply them consistently;
- observe the methods and principles in the Gharities SORF;

- make judgemenls and estimates that are reasonable and prudent;

- state whether applicable accounting standards have been foliowed, subject to any material depattures
disclosed and expiained in the financial statements; and

- prapars the financial stalements on the going soncern basis unless i is inappropsiate ta presume that the
charity will continue in aparation.

“The frusteas are responsible for keeping sufficient aceounting records that disclose with reasonable acouracy
at any time the financial position of the charity and enable them to ensure that the financial statements comply
with the Charities Act 2011, the Charlty (Accounts and Reports) Regulations 2008 and the pravisions of tha
trust deed. They are aiso responsible for safeguarding the assets of the charity and hence for laking
reasonable steps for the prevention and detection of fraud and other iregularites.

The frustees' report was approved by tha Board of Trustees.
/-’/(, - - w
-Mr P Gibson Mr Aishop

T 213l02. Ty )2z

WAL



EAST LOOE TOWN TRUST CI0

INDEPENDENT AUDITOR'S REPORT
TO THE TRUSTEES OF EAST LOOE TOWN TRUST CIO

Opinlon

We have audited the financlal statements of East Looe Town Trust CIO (the ‘charity’} for the year ended 31
December 2021 which comprise the statement of financlal acivities, the balance sheal and the notes to the
financlal stataments, including a summary of significant accounting: policies. The financial reporting framework
that has baen applied in their preparation Is applicable law and Unlted Kingdom Accounting Standards, including
Financial Reparting Standard 102 The Fihancial Reporiing Standard applicable in the UX and Republic of
irefend (United Kingdom Generally Acceplad Accounting Praclice),

In our opinion, the financial statements:

- give a true and fair view of the state of the charity's affairs as at 31 December 2021 and of s incaming
resources and application of resources, for the yoar then ended;

- have been properly prepared in accordance with United Kingdom Gensrally Accaptad Accounting Practice;
and

- have been prepared in accordance with the requirements of the Charities Act 2011.

Basis for opinion

We conductéd our audit in accordance with Intsrmational Standards on Audliting (UK) (ISAs (UK)) and applicable
law, Our responsibilities under those standards are Turther described In tha Aucditor's responsibilities for the audit
of the fimancial statements section of our repert. We ara indepandent of the charlly in accordance with the ethical
raquirements that are relevant to our audit of the financial statements In the UK, including the FRC's Ethical
Standard, and the provisions available for small entiies, in the circumstances sat out in note 1.1 o the financlal
staterments, and we have fulfiled aur other ethical respongibilitles In accordance with these requirements, We
believe that the awlit evidence we have obtained is sufflclent and appropriate to previde a basis for our opinion,

Conclusions refating to going concemn

We have nothing to report in respect of the following matters in relation to which the I3As (UK} require us to
report to you where;

- the irustees’ use of the golng concern basls of accounting In the praparation of the financlal statements Is
not appropriste; or

- the trustees have not disclosad in the finansial statements any identified material uncertalnties that may
cast significant doubt about the charity's abllity to continue to acopt the going concarn basis of accolrting
for a period of at least twelve months from the date when the financial statements are authorised for Issue,

Other information

The trustees are responsibls for the other information. The other information comprises the information included
in the annual report, other than the financiel statements and eur auditor's report therson. Our opinlon on the
financlal statemenis does not cover the other information and we do not express any form of assurance
conclusion thergon,

In connection with our audit of the financial stalernents, aur responsibility is to read the other infarmation and, in
dolng so, consider whather the other information is matgrially inconsistent with the financial statements or our
knowladge oblalned in the audit br otherwise appears to ba materially misstated, If we ideniify such materfal
inconsistencies or apparent materlal misstatements, we ara reguired to determine whathsr there is a material
misstatement in the financlal slaternents or a matertal miestaterment of the oter information, i, based on the

work wa have performed, we conclude that there Is a material migstatement of this othar information, we are
requirsd to report that fact.

We have nathing to report in this regard,




EAST LOOE TOWN TRUST CIO

INDEPENDENT AUDITOR'S REPORT (CONTINUED)
TO THE TRUSTEES OF EAST LOOE TOWN TRUST CIO

Matters on which wa are required to report by exception

We have nothing to report in respect of the following matters in relation to which the Charities (Accounts and

Reporis) Regulations 2008 require us to report to you if, in our apinfon:

- the information given in the financial statemnents is Inconsistent in any matetial respact with the trustees’
raport; or

- sufficient accounting records have not been kept; or

- the financial statements are not in agreement with the accounting records; or

- we have not recelved all the information and explanations we require for our auit.

Responsibilities of thustees

As explained more fully in the statement of truslees' rasponsibilities, the trustees are responsible for the
preperation of the financial statements and for belng satisfied that they give a true and falr view, and for such
Internal control as the trusiees determine Is necessaty to anable the preparation of financial statements that are
free from material misstatement, whether due to fraud ot error.

in preparing the financial statements, the trustees ore respongible for assessing the charity's abllity to continue
as a going consetn, disslosing, 46 applicable, matters related to going concem and using the going concem
basis of accounting unless the trustees aither intend ta cease operations, or have no realistic alternative but to
do so.

Auditor's responsibilities for the audit of the financial statements
We have been appolntad as auditor under section 144 of the Charliies Act 2011 and repart in accordance with
the Act and relevant regulations made or having effect thereunder,

Our objectives ara to oblain reasonable assurance about whether the financiat stetements as a whels are free
from matorial misetatement, whether due to fraud or error, and 1o issue an auditor's report that includes our
opinion, Reasonable assurance I& @ high level of assirance, but is not a guarantee that an audit conductad In
accordance with 15As (UK) will slways detect a matetial misstatement when it exists, Misstatements can arise
from fraud or emor and are considered material If, Individually or in the aggregate, they couid reasenably be
expected to influence the economic decisions of users taken on the basis of these financial gtatements.

A further description of our responsibliifies for the audit of the financial statements is located on the Finantial
Reporting Councll's webslte st htp:/iwww fre.org.uk/auditorsresponsibilities. This description forms part of our
auditor's report,

Other matter .

vour altention is drawn to the fact that the charlty has prepared financial stelements in accordance with
“Accounting and Reporting by Charlfies: Statement of Recommended Practice applicable to charities preparing
thelr accounts In accordance with the Financlal Reporting Standard applicable in the UK and Republic of reland
(FRS 102)" {(as amended) In prefetence to the Accounting and Reporting by Charities: Statement of
Rocommended Practice issued on 1 April 2005 which s referred to In the extant regulations but has now been
withdrawn.

This has been dong In order for the financial statements to provide a true and fair view in acoordance with
curtant Generally Accapted Accounting Practice.




EAST LOOE TOWN TRUST CIO

INDEPENDENT AUDITOR'S REPORT (CONTINUED) -
TO THE TRUSTEES OF EAST LOOE TOWN TRUST CIO

Use of our report

the charity's trustees, as a bady, in accordance with part 4 of the Charities
atinns 2008. Our audit work has been undertaken so that we might state to the

Gary Randall (Senior Statutory Auditor)

for and on behalf of Prydis Accounts Ltd ‘H?}c\ma Z
Chartered Accountants

Statutory Auditor

Senate Court
Southernhay Gardens
Exeter

Devon

EX1 1NT

Prydis Accaunts Ltd is eligible for appointment as auditor of the charity by virtue of its eligibility for appointment
as auditor of a company under nf section 1212 of the Companies Acl 20086,

-0



EAST LOOE TOWN TRUST CIO
STATEMENT OF FINANCIAL ACTIVITIES

INCLUDING INCOME AND EXPENDITURE ACCOUNT
FOR THE YEAR ENDED 31 DECEMBER 2021

Unrestricted Restricted Total Unrestricted  Restricted Totai
funds funds funds funds
2021 2024 2024 2020 2020 2020
Notes £ ' E £ £ £ £
Donations and legacles 2 407 5,357 5,764 470 3,774 4,244
Chatitable activities 3 240,831 13,000 283,031 263,802 5,833 268,725
Investiments 4 2,148 - 2,140 2,327 - 2,327
Total income 243 487 18,357 261,844 266,689 276,296
Expendityre on; :
Charitable activities 5 244,944 18,357 263,301 200,676 9,607 210,262
Net {expenditure)/income
for the year! .
Net movement in funds {1,487) : - {1,457} 66,014 - 66,014
Fund balances at 1
January 2021 3,592,075 - 3,502,075 3,526,061 - 3,526,081
Fund balances at 31
Dacember 2021 -~ 3,692,075

- 3.590,818  3.BO2.075

The statement of financial activitles Includes all gains and losses recognised in the year.

All income and expenditure derive fram continuing activities,



EAST LOOE TOWN TRUST CIO

BALANCE SHEET
AS AT 31 DECEMBER 2021

2021
Notes £ £
Fixed assets
Tangible assets 11 34,074
Heritage assets 12 1
Investment properties 13 3,063,500
3,097,575
Current assets
Stocks 15 T
Debtors 16 26,666
Investments 17 60
Cash at bank and in hand 570,911
598,348
Creditors: amounts falling due within
one year 19 (105,305)
Net current assets 493,043
Total assets less current llabiiities 3,590,618
Income funds
Fixed Assels 3,814
Grant Income (3,969)
Cash 155
Unrestricted funds
Designated funds 21 451,488
General unrestricted funds 2,850,772
Revaluation reserve 279,358
3,690,618
3,590,618

Tha?«nc; statements were approved by the Irustees on .51 }‘él

Mr A Bi§ op
Trustee

Mr P beqon
Trustee

o 1

2020

£ £

41,474

1

3,063,500

3,104,975
530
20,574
60
566,639
587,803
(100,703)

487,100

3,592,075
4,818
(4,973)
155
398,550
2,914,158
279,358

3,592,075

3,592,075



EAST LOOE TOWN TRUST CIO

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2021

1

1.1

1.2

1.3

1.4

Accounting policies

Charity information
East Loos Town Trust Is a Charitable Incorporated Organisation (1166934) that was registerad In England
and Wales on 5 May 2016 to take forward the work of the unincorporated Charity number 254116,

Accounting convention

The fnancial statements have been prepared in accordance with the charity's governing document, the
Charilies Act 2011 and "Accounting and Reporiing by Charities: Statement of Recommanded Fractice
applicable 1o charitles prepering their accounts in accordance with the Financial Reporing Standard
applicable In the UK and Rapublic of Ireland (FRS 102} (effactive 1 January 2019)". The charity is a Public
Beneft Entity as defined by FRS 102,

The charily has taken advantage of the provisions in the SORP for charities applying FRS 102 Update
Bulletin 1 not to prepare a Statament of Cash Flows.

In common with many other businesses of our size and nature we use our auditors to assist with the
preparation of the financial statements and to provide VAT and payroll tax advice as required.

The financial statements have deparied from the Charities (Accounts and Reports) Regulations 2008 only
to the extant required to provide a true and fair view. This departure has involved following the Statament
of Recommanded Practice for charities applying FRS 102 rather than the version of the Statement of
Recommaended Practics which is referred to In the Regulations hut which hag since been withdrawn,

The financlal statements are prepared in sterling, which is the functionat currency of the charity, Menetary
amounts in these financial stataments are rounded to the nearest £.

The financial statements have heen prepared under the historicel cost canvention, rodified to include the
ravaluation of freehold properties and to include investment properties and cartain financial inslruments at
fair value. The principal accounting policies adepted are set out below.

GBoing concern

At the lime of approving the financial statements, the trustees have @ reasonable expectation that the
charity has adaguate resources to continue in operational existence for the foresesable future. Thus the
trustees continue 1o adopt the going concern basis of accounting in prepating the financial statements.

Charitable funds
Unrestricted funds are available for use at the discrotion of the trustess in furtherance of their charitable
obiectives,

Restricled funds are subject to specific conditions by donors as to how thay may be used. The purposes
and uses of the restricted funds are set out in the notes to the financial statemonts.

Endowment funds are subject to specific conditions by donors that the capital must be maintained by the
charity.

Income
income is recognised when the charity is legally entitled to it after any parformance conditions have been
met, the amounts can be rmeasured reflably, and it is probable that income wilt be receivad.

Cash donations are recognised on receipt. Other donations are recognised once the sharily has baan
notified of the donation, unless performance conditions require deferral of the amount. income tax
recoverable in retation to donations recelved under Gift Aid or deeds of covenant Is recognised at the time
of the donatlon.
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1 Accounting palicies {Continued)

Legacles are recognizsed on receipt or otherwise if the charity has been noflfied of an impendling
distribution, the amount is known, and recaint Is expected, If the amount is not knewn, the fegacy Is treated
s & contingent asset,

Gifts in kind for sale or distribution are included in the accounts at the point of receipt and am included at
fair value unless there Is a practical reason why this is not possible, or the costs of recognition of an item,
cutwelgh the bensfit of its inclusion. This s a departure from the recognition on salg policy previously
operated by the charity. This change has been required foliowing the adoeption of the FRS102 SORP,

Donated services and facliities are only Included in the incaming resources (with an equivalant amount in
resources expended) where material and whera the benefit to the charlty Is reasonably guantifiable,

measurable and material, The value placed on these rasources is the estimated value to the charity of the
service or facllity recelved,

Grants and donations are only ineluded in the SoFA when the charity has unconditional entitlement to the
resources,

Where conditions exist, grants are shown as rostricted and the appropriate costs are allocated agajnst the
Income. Where expenditure has rot been made in full income Is carried forward untii expenditure
conditions are mat,

1.5 Expenditure
Expanditure is racognised:

- once there is a legal or constructive abligation committing the charity to pay out resources;
- itis probable that 4 settlement would be raquired,
- the amount of the obligation can be measured reliably,

Support costs are proportioned based on the usage for, or time spent on, Indirect activites |
Apportionment's are made on a reasonable and congistent basis,

Governance costs Include costs of the preparation and examination of statusary accounts, the costs of
trustes meetings and cost of any legal advice to trustess on govemance or constitutional matters.

Where the charity gives a grant with conditions for 1ig payment haing a specific level of sarvice or output to
be provided, such grants are anly recognisad in the SoFA once the reciplent of the grant has provided the
spacified service or output,

Granls payable without performance conditions are anly recognised in the accounts when a commitment
has baen made and there are no conditions to be mel relating to the grant which remain in the contrel of
the charlly.

Whilst the charity relies upon and is very grateful for the huge amount of time and energy provided by It's
volunteers, na adjustments are made fo the accounting figuras to take account of his contribiution.

A4 .
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1

1.6

1.7

1.8

1.0

Accounting policies {Continued}

Tangible fixed assels
Tangible fixed assets are infially measured at cost and subsequently moasured at cost or valuation, net of
depreciation and any Impairment losses.

Depreclation is recognised so as to write off the cost or valuation of assets less their residual values over
thelr useful lives on the following bases:

Plant and eguipment - 20% reducing balance
Fixtures and fittings 20% reducing balance
Computers 33% reducing halancs

The gain or loss arising on the disposal of an asset is determined as the difference between the sale
proceeds and the sarrylng value of the asset, and ig recognised in nel incomaf(expenditure) for the year.

Investment properties

Invesiment property, which ls property held to earn rentals and/or for capital appreciation, is initlally
tecognised at cost, which includes the purchase cost and any directly attributable expenditure.
Subsequently it is measured at falr value at the reporting end dale. Tha surplus or deficit on revaluation is
recognised In profit ar loss,

Impalrmant of fixed assets

At each raporting end date, the charity reviews the carrying amounts of its tangible assets to determine
whether there is any indication that those assets have suffered an tmpaiment foss. If any such indlication
axists, the recoverable amount of the asset is estimaled in arder to determine the extent of the impalrment
logs {If any).

Stocks

Stocks are staled at the lower of cost and estimatad salling price less cusls to complete and sall. Cost
comprises direct materials and, where applicabla, dirsct labour costs and those overheads that have been
incurred in bringing the stocks 1o their present location and condition. ltems held for distribution at no ar
nominal consideration are measured the lower of replacement cast and cost.

Nat reziisable value Is the estimated seling price less all estimated costs of completion and costs to be
incureed In marketing, selling and distribution.

Cash and cash eqguivalents

Cash and cash equivalents include cash in hand, deposits held ai cali with banks, othar shori-term liguid
investments with original maturiles of three months or jess, and bank overdrafts. Bank overdrafis are
shown within borrowings in current liabiliies,

Financial ingtituments
The chatity has elected to apply the provisions of Section 11 ‘Basic Financial Instruments’ and Soctlon 12
‘Oither Financial Instruments issues’ of FRS 102 to all of its financial Instrurments.

Einanclal instruments are recognised in the charity's balance sheet when the charity becomes party io the
contractual provisions of the instrument.

Financial assets and llabiities are offset, with the net amounts presented in the financial statements, when
there is a legally enforceable right to set off the recognised amounts and there Is an intention to gaitle on &
net basie or fo reallse the asset and settle the liabllity simultaneously.
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1

1.12

113

Accounting policles {Continuer)

Basle financial assets

Basic financial assets, which include debiors and cash and bank balances, are initially measured a
transaction price including transaction costs and arg subsequently carried at amortised cost using the
effeclive Interest method uniess the arrangement canstituies a financlng iransaction, where the transaction
ls measured at the present value of the future recelpts discounted at a market rate of interest, Financial
agsels classifled as recelvable within one year are not amortised,

Basie financial liabilities
Basic financlal fiabiliies, induding creditors and bank loans are Initlally recognised at transaciion price

uniess the arangement constitules a financing transaction, where the debt Instrument is measurad at the
present value of the future payments discounted at a market rato of interest. Finangial llabllitles clagsified

as payable within one year are not amortised,
Debt instruments are subsequently carried at amortised cost, using the effeclive Interest rate methad,

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course
of operations from suppliers. Amounts payable are classified as current liabllities i payment is due within
one year ¢r less, If not, they are presented as non-current Hlabilities. Trade creditors are recognised initiaily
at transaction price and subsequently measured at amortised cost using the effective intarest method,

Derecognition of financial Habilitles

Financlal llabilities are derecognised when ihe charity's contractual obligations expire or are discharged or
cangelled,

Employes beneiits

The: cost of any unused holiday entittemant Is recognised in the perlod In which the employee’s savices
are recelved.

Termination henefits are recognised immediately as an éxpense when the charity is demonstrably
commiited to terminate the empioyment of an employee or to provide termination benefits,

Leasos

Leases are classified as finance leases whenaver the terms of the lease transfer substantially al! the risks
and rewards of ownership to the lessees. All other leases are classified as operating leases,

Assets held under finence leases are recognised as gssets at the lower of the asseis fair value at the date
of inception and the present value of the minimum lease paymants. The reiated labiilty & includad In the
balance sheet as a finance loase obligation, Lease payments are treated as conslslting of capital ang
interesl elements. The interest |s charged o net incomel{expenditure) for the vaar 50 as 1o produse a
constant periodic rate of irleres! on the ramaining balance of the llabifity,
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2

Donations and legacies

Donations and gifts
Grants

Unrestricted  Restricied Total Unrestricted  Restricted Total
funds funds funds funds

2021 2021 2024 2020 2020 2020

£ £ £ £ £ £

407 4,382 4,759 470 T6 546

= 1,005 1,005 . 3,808 3,698

407 5,357 5,764 470 3,774 4,244

Gonditional grants have been recelved in the year. The amount above indudes the income recelved !

released in the period.

Charitable activities

Rent of ssafront
properties

Cornwall Coungil -
Beachfront cleaning
contract

Car parks

Market house rents
Guildhall rents and
other income
Coneessicns and
musaum admisslions &
sales

Other income

Analysis by fund
Unrastricted funds
Restricted funds

5,833

Chatltable Charitable Total Charitable Charitable Total
Activities Income - 2621 Activities Ingome - 2020
restricted restricted

2021 2021 2020 2020
£ £ £ £ £ E
40,753 . 40,753 41,191 : 41,191
8,800 - 8,800 8,600 . 8,600
72,956 - 72,958 71,696 - 71,696
27,088 - 27.088 26,821 - 26,621
71,447 - 77447 71874 74,874
13,6861 - 13,651 5037 - 5,037
236 13,000 13,238 38673 5,833 44,508
240,931 43,000 253,631 263,882 5,833 269,726
240,931 - 240,931 263 892 & 263,502
i 13,000 13,000 - 5,833 5,833

240,931 13,000 253931 263,892

269,725

= I
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4

investments

interest recelvable

Chatitable activities

Slaff costs

Depreclation and Impairment
Insurances

Utilities .
Administrative expenses
Professional fens

Froperty repalrs

Museum - ather operating costs
Beach cleaning and Wooldown

Grant funding of activitled (see note 7)

Bhare of support costs {see note 8)
Share of governance costs (see note 8)

Analysis by fund
Unrestricted funds
Restricted funds

=18 -

Unrestricted Unrestricted

funds funds
2021 2020

£ £

2,149 2,327
Charitable Charltable
Activities  Activities
2021 2020

£ £
75,264 71,753
8,800 10,408
8,387 11,313
16,387 12,554
5,391 4,758
8,184 20,802
70,848 24,429
14,323 3404
8,819 4,879
216,153 166,475
1,275 725
28,959 27,368
16,914 15,716
263,301 210,282
244,944 200,675
18,387 9,607
263301 210,282

Pl
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6 Charltable Activities

Charltable Activities

As the owner of a number of prominent historic bulldings Including & museum, a beach and other open
gpaces in the town of Looa, the charity faciitales the use of these assots for the henefit of the local
community. This Is echieved by granting leases for ioaal business and other services to use these spaces,
alongside other ad hoe activilies for the generation of funds, to support the long term praservetion of these

assets,

Costs above reprasent the direct expendilure required to protect, run and maintain the properiles and work

1o Issue and maintain the leases on the properties.

Any costs associated with the day to day management of the charity, prepare fruslees reports and liaise
with 1he bozrd, as well as costs to comply with statutory regulatons, are included under governance and

support,

7 Grants payabie

Charitable Charltable
Bctivitles Activities

2021 2020
£ £

Grants to institutions:
Looe Darby and Joan Club ' 250 -
Looe Age Concern 250 -
Royal Britlsh Legion - wreath 26 25
Ratary Club of Liskeard and Loog 500 -
A Moschakis for attendance at a football acacemy 250 500
(3 Gibbs balleit school support - 200
1,476 725

It is the usual policy of the Trust 1o consider applications from, and make grants to, local organisations and
individuals based on applications recaived, which are in line with their cheritable object. This is subject to

an annual budget.

Due to the Impact of the Covid 19 pandemic fewer applications were received as many gvenis were

cancellad, Trustees also exercised appropriate caution during the period untll any financial impact of
situation could be assessed. They hope to resume usual grant funding policles in the next financial year.

the
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8 Support costs

Support Governance 2021 Support Governance 2020
costs costs ‘tosts costs

£ £ £ £ £ £

Siaff costs 19,107 4,777 23,884 18,758 4,680 23448
Guildhail wilities 3,381 845 4,226 3,028 757 3,785
Insurance 5,190 1,292 6,482 5177 1,289 6,468
Postage and stationery 1,28C 1,800 2,780 402 1,620 2,022
Audit fees - 3,465 3,465 - 3,300 3,300
Legal and professional - 5,036 5,036 - 4,081 4,061

. Lr——— ] [ ———

28,958 16,915 45,873 27,365 18,717 43,082

P — [ S— S
Tser———— e g Pitsiesdiutionis emmemm s Sainmevend

Analysed betwaen
Charlfable activities 28,958 16,815 46,873 27,386 15,716 43,082

e

e —— e

Governance costs includes payments to the audiiors of £3,485 {2020- £3,300) for audit fees,

9 Trustees

None of the trustees {or any persons connected with them) recaived any remungration or benefits from the
charlty during the year.

10 Employees

Number of employees :
The average monthly number of employees durlng the year was;

2021 2020

Number Number

Charltable aclivities 4 4
Governance 1 1
5 5

Employment costs 2021 2020
£ £

Wageas and salaries ‘ 89,148 85,201

There were no employses whose anhual remuneration was £60,060 or more,
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11 Tangible fixed assets

Plantand Fldures and  Computers Total
equipment fittings
£ £ £ £
Gost or valuation
At 1 January 2021 . 123,288 150,706 6,854 280,847
Additions 1,200 - - 1,200
At 81 Decembar 2021 124,488 150,708 6,854 282,047
Depreciation and impaltment
At 1 January 2021 27,068 136,044 6,361 239,373
Depreciation charged in the year . 5,484 2,054 162 8,800
Al 31 December 2027 102,562 138,888 8,623 247,573
Carrying amount
At 31 Detember 2021 21,936 11,807 331 34,074
At 31 December 2020 26,220 14,7641 493 41474

e et mosd ol T
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1%

13

Heritage ngsets

Museum
exhibits and
arlworks

At 1 January 2021 and at 31 Decamber 2624 1

The charity accounts for the vbjects In Its mussum collaction, along with the town maces and olher
individually identifled historical artefacts held, as non-operational herfage sssets, in acecordance with
SCRP Module 18 Accounting for Heritage Assots. A herltage asset is defined as a tangible or intangible
asset with historical, arfistlc, scentific, technologieal, geophysical or environmental gualitles that is held
and maintainad principally for ifs contribution 1o knovedge and culture, :

These have been included at a nominal valug of £1, on the basis that valuation of such assets ralses a
number of lssues. Such a valuation Is compiicated in nature as, whilst each tem has an Infinsic value at
any given time, this value will fluctuate aver even the short term and the intrinsia value of many of the
artefacts is down to their local associations. Sugh iterms would rarely be sold, and obtaining an expert
valuation of these ffems would therefore be difficull. The collection has been brought togather by the
Charity through acquisition and donations over a period of over 100 years and includes & vary diverse
range of objects. 1 is not therefore feit that such a valuation would provide any meaningful information to
the users of the accounts or represant & good use of the C1O's funds to obtain,

The museum has cttalogued it's entire collection using the MODES computer system and g full calelogue
of these assats is avallable.

Where any assels are disposed of for & material suim this will be trested as income, neluded within the
Staterment of Financiat Activily and separately identified in the notes as incoma, for completeness of
disclosure.

During the period snded 31 December 2021 no new assets have bean received, and no heritage articles
have been disposed of,

A small number of assets are on loan to other organisations In order to further promote the work of our
OWT mitseLm,

investment property

2021
£
Falr value

AL 1 January 2021 and 31 Decembof 2021 3,063,500

The CIG has taken a policy of securing a full market valuation of gi proporties every 5 vears with interlm
valuations baing taken as parl of the angoing rent review process,

A full market vatuation report was preparad by the ClO's new Indeperdent valuer Kivells during February
2019, This valuation was wlilised from the year endsd 31 Decamber 2018 and the trustees fesl thase
vaiues continue o represent the broperly vatues at 81 December 2021. Thersfore no change Is reguired in
the value or the revaluation reserve at the current year eng,

On transfer 1o the new GIO on 1 Qctobar 2018 the propertias had a book value of £2,608,362. An increase
In this cost for the construction of the Guildhall restaurant of £80,914 oocurred in the year ended 30

Septernber 2017, Given the very long history of the previcus Irust, records do net allow for a full cost valus
of the assets to be stated.

-2
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16

16

17

18

Financial Instruments

Carrying amount of financial assets

2021

Instruments measured at fair value through profi or loss

Stocks

Finished goods and goods for resale

Debtors
Amounts falling due within one year:

Trade debtors
Prepayments and ascrued income

Gurrent asset invesimenis

Unlisted investments

Finance lease commitments

Future minimum lease payments due under finance leases:

Within one year

2021 2020
£ £

B0 60
2021 2020
£ £

711 530
2024 2020
£ £
15,801 12,24%
10,885 8,328
26,566 20,574
2021 2020
£ £

60 60
2021 2020
£ £

2 3,064
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19 Creditors: amounts falling due within one year

20

21

2021 2020
Notes E £
Obligations under finance leases 18 - 3,064
Other taxation and social security 18,480 10,057
Defarred incorme ) 20 3,969 4,973
Payments racelved on account 088,643 67,435
Trade creditors 4,580 2,545
Other creditors 2178 2,324
Accruals and deferred income 8,448 10,306
105,305 10C,703

Deferved income
2021 2020
£ £

Artsing from Grant income deferred 3,969 4,873

This represents the remaining grant income received which has been subject to expenditure conditions,
which have not vet heen fulfiled. All deferred income s restricted In nature.

Designated funds

The income funds of the charity include the following designated funds which have been set aside out of
unrestrictad funds by the frustees for spedific purposes;

Balance at Transfers Batance at Transfors Balance at

1 Janvary 202¢ 1 January 2021 31 December 2024

£ £ E £ E

Operaling reserve 129,413 (3?,204) 892,208 18,725 - 107 934
Property reserve 306,350 - 306,350 " 308,350
A35,763 15,725 435,763 15,725 451,488

Annual transfer made based on 6 months of unrestrictod costs excluding depreciation and discretionary
grants.
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23

FOR THE YEAR ENDED 31 DECEMBER 2021

Operating lease commitments

At the reporting end date the charity had outstanding commitments for future minimum lease payments

under non-cancellable operating leases, which fall due as follows:

2021

£

Within one year T30
Betwaen two and five years T30
1,460

Relaied party transactions

There were no disclosable refated parly transactions during the year (2020 - none),

2020
£

2,190
4,381
8,571

No Trustes receives any remuneration and no expenses are paid to Trusteas. Trustees do hot carry out any
transactions on behalf of the Trust. A Ghristmas meal is usually provided by the Trust in recognition of their
services, although some Trustees choose 1o relmburse the Trust for this expense. Due to the on going

parklemic ne such event was provided during 2021,



