REGISTERED COMPANY NUMBER: 09610891 {England and Wales)
REGISTERED CHARITY NUMBER: 1166908

Report of the Trustees nndd
Group Financial Statements
for the Year Ended 31 March 2024
for

Awen Cultural Trust

Neinadin Audii Limited
Chartered Accountanis
& Statwlory Auditors
Highdale House
7 Cenlre Court
Treforest Industrial Estate
Pontypridd
Rhondda Cynon Taft
CF37 5YR



Awen Cultural Trust

Contents of the Financial Statements
for the Year Ended 31 Mavch 2024

Page
Report of the Trusices 1 to 18
Report of the Tidependent Auditors 9 to 22
Conselidated Statement of Financinl Activities 23
Consolidated Balance Sheet 24
Company Balance Sheet 25
Consolidated Cash Flow Stntement 26
Notes to the Consolidated Cash Flow Statement 27
Notes to the Consolidated Financial Statements 28 W 46

Detniled Consolidated Statement of Finpancial Activities 47 to 49



Awen Cualtural Trust

Report of the Trustees
for the Year Ended 31 Mavel 2024

The Trustees arc pleased to present their annunl Directors® report, together with the consolidated financial statements of the charity and its trading
subsidiary, for the year ending 31 March 2024. These are also prepared to ineet the requirements of a Directors® report and accounts for Companics

Acl purposes,

The accounls have been prepared in accordance with the accounting pelicies set out in note [ to the accounts and comply with the charity's
Memorandum and Articles of Association, Companies Act 2006 and Accounting and Reporting by Charities: Statement of Recommended Praclice,
applicable to charities preparing their accounts in accordance with the Financial Reporiing Standard applicable in the UK and Republic of Treland
(FRS 102) (as amended for accounting periods commencing from | January 2016),
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Awen Culiural Trust

Report of the Trustees
for the Year Ended 31 Mareh 2024

OBJECTIVES AND ACTIVITIES
Objectives and nims
Awen Culturat Trust (Awen) was established for public benefi, as set oul in jts Articles of Association, to:

*  Provide and assist in the provision of community centres to be available to all sections of the community withowt distinction, including usc
for meetings, lectures and classes and/or other forms of recreation and leisure time occupation with the object of improving the conditions of
life for all those who use the centres;

¢ Promote the education of the public through the provision of faciities for performing asts;

+  Advance the education of the public through the provision of libraries;

¢ Preserve buildings of historic or architectural importance;

= Devetop the capacity and skills for those who are socialfy and economically disndvantaged in such a way they are better able to identify and
help meet their needs and to participate more folly in society;

¢ Assistin the freatment and core of persons suffering from mental or physical illness of any description or in need of rebabititation as a result
of such iliness, by the proviston of facifitics for education, training, work and recreation; and

¢ Advance the education of the public in the conservation, protection and improvement of the physical and natural environment.
Awen's overarchiing purpose is to make people’s lives better -
"We will improve wellbeing by providing opporiunity for people and communities to experietice, enjoy and be inspired together by culbture."
The strategies employed to achieve this purpose include:

¢ Presenting a broad range of theatre productions and performances for the enjoyment and education of our local community from
well-managed historical venues of architectural importance;

+  Operating Bryngany Country Park for the enjoyment of our communities and visitors;
o Operating an effective network of libraries and communily centres; and
«  Providing workplace oppertunities for those who are disadvantaged.

Our objectives for this tinancial year, and associated activities, were considered in Hne with the Charity Commission’s guidance Public Benefit:
Raning a Charity (PB2). Our business planning has been based on three key theimes and aims.

Theme: People
Aim: We wanl to be a force for good in tackling social isolation and improving weHbeing, using culture to conncet people, sustain communitics and

reducing barriers to pardicipation,

Thenme: Places:

Ainn We want fo foster r sense of place and suppost tacat econemic recovery by investing in our facilities, promoting their heritage, encouraging
visitors and, where we can, buying locatly.

Theme: Geood Business
Aim: We will listen to our workforce and support their wellbeing; and we wilt maintain a focus on being a responsible and sustainable business.

A new five-year strategy will be taunched in carly 2025 reflecting how Awen has developed and matured as an organisation, its greater geographical
reach and its mission to widen participation and opportunity.
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Awen Cultwral Trust

Report of the Trustees
for the Year Ended 31 March 2024

OBIJECTIVES AND ACTIVITIES
Objectives and nims

End of an ern and new beginnings
2023124 will be remembered by many at Awen as the year the Grand Pavilion, Porthcaw] closed its doors for (he final time before its landmark £20m

re-development, 3t was filling Bridgend Youth Theatre staged the final performance allowing Awen lo celebrate the venue and the part it plays in the
local and regional community. It served too, as a reminder of the resalts that can be gained through good collaboration and parfnership — a heme
which will {eature strongly in Awen’s new strategy.

As (he Grand Pavilion closed, two other re-developments were entering the final months of main contract works. By the end of 2024 Awen would be
re-opening Y Muni in Pontypridd and Maesteg Town Hall - a lotal parinership programme in excess of £16 miftion. Helping ensure all three venues
flourish will be the revenue support into fulure years as a result of Awen’s successful Ars Council of Wales Investmenl Review application. 1t is a

very proud moment for the charity to be recognised for its work across (he arts,

2023-24 saw the introduction of the UK Government’s Shared Prosperity Funding programunes. Awen successfully developed progranunes across all
three of ils local mwhority parinerships; utilising the funding to develop new beneficiary work sireams around skills, creative participation and free fo

access events 1o boost town centre regeneration.

Awen Charityposted a financial deficit for the year of £137k, £256% of which was depreciation and £29k was use of restricted and designated reserves
built up in prior years for specific projects. Reserves remain healthy, This puts Awen in good stead to navigate what promises to be a difficult
cconomic and public funding landscape over the coming years while maintaining its focus on improving creative, social and economic outcomes tor
our communities,

Parvinership
Working collaboratively is at the very heart of Awen's culture and values. By working in parinership with others, from across all sectors, we can

achieve greater social impact and benefit for our customers, stafl"and stakeholders.

Trustees would once again like to extend their gratitude for the mutual understanding and support that exists belween itself aud each of its three
couneil partners (Bridgend, Rhondda Cynon Taf and Blaenau Gwent) which supports the achievement of shared owtcomes for our communities. As
the outlook for public finances grows ever nore concerning, Awen acknowledges the commitment of each partner to the cuttural agenda.

Awen would also like to thank the Arts Council of Wales and Welsh Government for its continued support, alongside other partaers 51, Brides Minor
Community Council, Magsteg Town Council, Portheaw] Town Council, Valleys to Coast Housing, BAVO, WCVA, Natural Resources Wales and the

National Heritage Lottery Fund.

As is customary, this report will reference a myriad of other partuerships which support Awen in its work and result in greater reach, value and quafity
of experience for our beneficiaries and communities.

Impact
Belaw details some of the many key achisvements during the 2023 - 2024 financial year.

Libraries
The public's appetite for using (heir focal Hbrary, which was undedlined by usege figures for the first full year since the pandemic, was sustained

during 2023/24. Total foottall across Bridgend's library service incrcased to 359,371 with total issues of books and digital resources tolalling over
466,000, We facilitated nearly 16,000 public ICT" sessions and our Books On Wheels Hbrary, which serves the elderly, housebound and others at risk
of being socially isolnted, issued 47,837 books to more than 300 beneficiarics, The library service is in good shape for the future with over 4,000 new

members registered during he year,

‘This year has alse seen an increasc in demand for practical digital support {hrough our libraries with customners requiring help with online applications
for bus passes, visas and school places, setling up the NHS app fo obtain repest prescriplions and obtaining car insurance, Our iPad loan scheme
cottinues (o be an important element of our digital support package with one carc-experienced yomg person telling us the loan of an iPad had been a
"life saver” for her and helped case her sense of isolation. Another user who had been forced to flee her home in Ukraine has borrowed an iPad to help

her learn English and scarch for work,

At the heart of our libraries' offer is supporl for children's literacy. The Summer Reading Chatlenge which aims to address the dip in literacy levels
during the long school holiday saw 2,299 young people sign up in 2023 with a completion rate of 64%. Fifly local schools were visiled to promote the
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Awen Cultaral Trust

Report of the Trustees
for the Year Ended 31 Mareh 2024

OBJECTIVES AND ACTIVITIES

scheme and we ran 220 Summer Reading Challenge events and activities such as You'Tube workshops, a coding and 3D priating readshow, Lego
clubs and animation workshops, Titls helped children's book issues reach their peak for the year with 21,389 children's items issued in August,

Many schools have alse enjoyed regular class visils to (he library, or have pop-up libraries, book clubs and schoal visits from their local Hibrary team
within the schoal setting, This is value-added provision undertaken by Awen thil goes beyond the core library service, The new Pop-Up library al
Portheaw] Comprehensive is one such example where the school has issued 182 books te its Year 7 pupils through this partuership.

The inangural Bridgend Children's Literature Festival was held in May/June 2023. T ran across all our venues, including Bryngarw Counfry Park,
Libraries hosted 32 professional events which were mtended by more than 360 people. Fecdback was exteemely positive, and » second successful
event was held in early 2024 which provided many opportunities for children and families 1o engage with authors and iHustrators,

Awen's libraries comlinue to be places of welcome, sanctuary and learning. “Fhis has been parlicularly evidenced during 2023/24 with attendanees (o
our ndults' netivities programme increasing by 43% compared Lo the previous year, Frontline staff are reporting an increased sease of social isolation
amaong some of our older customers who can benefit significantly from the opportunity to visi the librry, chat to the slaff and take part in shuple,
informal activities such as jigsiws and ceafts. This gentle introduction has been pivotal in seeing the numbers altending our regular adult events and
activitics increase so substantinlly, Similarly, we have been able to position our libraries us a free place for famnilies to come, spend time logether and
connect with otiiers. This has become increasingly important as the cost-oftliving crisis continues to Impact our communitics. Celebrating these same
comtaunities is part of Awen's purpose and to mark the 40th snniversary of the Miners' Sirike we presented '‘Behind the Picket Lines: a virtual reality
exhibilion' which gave voice to those affecied by the strike.

Health and wellbeing continue to be n priority for our librarics and activities to support this have included the development of a new Weltbeing
Reading Groop in Bridgend and & hybrid Reading Group in Portheaw! which offers an online oplion to those unable {o aliend in persen. We have also
worked in partnership with MIND fo host memtal health sessions in Pencoed Library.

Awen's libraries ars at the heart of a range of communily partnerships which is just one reason why 83% of our customers report using the library has
made a difference to their Hves. Employability Bridgend meet thelr clients in libraries, we provide space for Bridgend College to deliver IT courses
and we have partnered with agencies and groups {hat support families and offer them our space and resources to create a safe and welcoming
environment in areas where the need is greatest. These partners include Count on Us who deliver confidence building sessions for parents wishing lo
support their children with maths, and Language and Play, an initiative supporting childhood literacy and parenting skills, We alsa aim to support our
communilies to fect safe by facilitating nccess lo those who can help, Local Police Comnumity Support Officers (PCSOs) hotd regutar 'Cuppn with a
Copper’ drop-in sessions in lbraries, and we host sessions on anti-social behaviowr by the Cominnity Safely Parinership, Customers fined these
opportunities 1o connect with the police in an informal sctting very useful,

Case Study

Making people’s lives better inour  {Gavin

libraries Gavin has Williams Syndrome — a devetopmental disorder affecting every nspect of his life, He visits
the library daily along with his carer. His visits have helped improve his mental health, giving Gavin
sometiling to look forward to when le Jeaves the house, lessening the loneliness and social isolation
he teels when he doesn’t visit, When he does miss a visit, the first thing Gavin says when hie walks
through the door is “Hello girls, have you missed me?”. Gavin can sometimes become overwhelmed
wilh his enviromment which can cause him some distress — the library provides a safe, triendly and
isecitre space for Gavin and his emotional needs. Coming to the library has given Gavin opportunitics
e did not have before. He has met with the PCSOs and they tnvited him to the police station for a
tour, He has alse (with the help of one of his carces) created a book aboud lis Hite, which he has
wreated on the public library computers. This bas given him a larger range of digital skills and
understanding, His literacy skills have also improved. His carer has reported Gavin is able to
recognise more letiers and new words,

“The fibrary Is my second liome, [ love coming here [ have mer Owen Money fhe is my favourite
prerson) In the Itbravy, Did you kiow his reaf nume is Lyan Mittel? I love seelug the PCSOs in the
Wibrary and then Fwent on a towr aronnd the station and | had a cap of teal ' going (o be
fanans ‘cotrse you 've got my book and tnken wy pletirel Willlains Syndrome does not stap mell”
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Awen Cultural Trust

Report of the Trusiees
for the Year Ended 31 March 2024

OBJECTIVES AND ACTIVITIES
Public benefit
Theatres & Cemmunity Centres

Grand Pavilion, Pertheawl
The Grand Pavilion saw atlendances and participations of over §7,000 2023/24 up until its closure in February in readiness for a multi-milfion-potind

redevelopment funded by UK Government's Levelting-Up Fund and Bridgend County Borough Council. The re-development will see (he historic
features of the venue rostored and preserved alongside new-build elements including (he addition of a studio theatre space, an art gallery and
additiona bar and caf¢ facilities, The venue will also become fuily accessible both front of house and backstage for the first dime in its history.

Highlights this year at the venue included our second ever co-production thraugh Consortivny Cymragg; a collaboration between several south Wales
venues and producing company Theatr na’' nOg.  'The cast and crew of ¥ Fenyw Mewn Du were in residence at the Grand Pavilion for the rehearsal
period before embarking on a suceessful Wates-wide tour,

Other Welsh language programming included Golygfeydd o't Pla Du, a Welsh Language comedy aboul the Black Death written by former Awen
employee Chris Harris and produced by Thealr Genedlacthol Cymru, Both productions altracted a fot of Welsh learners because of the availability of a
new translation app called Sibrwd. The app provides live transiation in English meaning non-Welsh speakers and leamers can access Welsh language

productions,

Our inclusive programime included The Flesta Ball - an interactive, participatory event for children wilh disabitities and their families. We delivered
this in pavtnership with Bridgend Carers and with support from Bridgend Comnty Borough Council's carers respite programime, Frozen Light, a
specialist theatre company for adults with profound and multiple disabilities retumed twice during the year with their bespoke productions. Our T'ea
Dances afso continued lo offer older people a chance 10 come together, participate in some light exercisc and enjoy some high-quality live music at the
samie time. Our cinema programme look off in earnest this year with a padicular focus on relaxed and dementia friendly screenings for people with

specific sensory needs,

Our professional programme included several high-profile artists including comedians Sarah Millican and Carl Hulchinson and mwsic legends Francis
Rossi, Marti Pellow and Lulu. Other professional work included dramas The Missing of Mametz, The Incomplete Works of Shakespeare and Canwyn
alongside popular music events such as Lipstick on your collar, Louis & Ellg and the Magic of Motown. The annual pantomime welcomed £6,641
visitors in just over two weeks, proving to be one of our best-ever attended.

Owr community programme conlinued to be well supported throughout the year with over 10,000 attendances. Highlights included: the annual Elvis
Festival; Porthcaw! Male Voice Choir's annual concert; Mid Glamorgan Saveyards HMS Pinafore, Snowmedia's - Ocean Film Festival; and Stage
Right's Amatear Dramatics’, EIf the Musical. Two local schools, Dance Centre Academy and West Park Primary, also retumed for their annual shows.

Youth Theatve
Bridgend Youth Theatre continued to thrive this year with an average of 95 young people altending weekly workshop sessions to develop skills in

acting, singing, dancing nad technicat theatre. Highlights throughout the year ineluded our first junior production Little Mermaid Junior in August
closely followed by the launch of Lansiad; a new programme of performing aris opportunities for 18-25-year-olds who performed their first show
Sengs For a New World. Then in Febmary, our seniors produced We Will Rock You playing to capacily andiences marking the last few
performances al the venue before its closure for redevelopuent,

Awen once again supporled the creation of short films through the It's My Shout filim propramme. Established as one of the best of its kind in Wales,
the projects pive opporunities for people of all ages, but particularly young people, io work alongside seasoned professionals in producing short {ilms
for broadcast on BBC and 84C. This year there were three films hased within Bridgend County Borough involving 148 young people from the area inn

their production,
Blaengarw Workmen's Hall
Blaengarw Workmen’s Hall welcomed community groups throughout this year for a diverse programme of participalory crealive aclivities including

singing, crafts and dance. With a strong focus on creative weilbeing, it was fitting the venue was also chosen to host workshops for elder adults,
including cireus skills and afro dance classes as part of Bridgend County Borough Council's Cultural Olympiad Festival,
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Awen Cultural Tyust

Report of the Trustees
{ov the Year Ended 31 March 2024

OBJECTIVES AND ACTIVITIES

Our own events programme included social bingo, free arls woskshops for children and spoken word workshops alongside the launch of our new
monthly cinemn club which kicked off with a sereening of Very Annie Mary. This filn was largely shol in the Garw Valley and featured a lot of focal
residents as exiras, many of whom were in the pudience for the cvent. This was closely followed by a screening of Pride as part of LGBTQ+

Awareness Month.

We also worked in partnership with Bridgend County Borough Council and Contemporancient Theatre company to produce a new play celebrating the
nehievements of the renowned philosopher and mathematician Richard Price, who was bom just a few miles away from Blaengarw, The Price of
Change was performed nt the Hall across three public performances and four schools' performances.

Free Music Fridays comlinued to run forinightly providing a weloome lifetine to those who attend for social, emetional and mental wellbsing. Artists
included singer songwriters Hazel and Grey, Jon Lillygreen, Flo Parker Bombosch, Chris Webb, Tobias Robertson and Adjua Mensah, as well as
Indian classical music from Amruta Grarud, We also used the Hall to host our year-teng parinership with global majority artist Krystal Lowe who used
the space for research and development of new performance pieces,

Maesteg Town Hail

The Macsteg Town Hall redevelopment continued this year with extensive planning underlaken lo support reopening in aotumn 2024, The
redevelopment will see the inclusion of o new library and heritage space, a new studio theatre, new café and bar spaces and greatly improved
accessibility throughout,

With the redevelopment ongoing, we detivered an altensative programme of events focused in and around the town centre and the local Welare Park
to mainfain contact with audiences during the venue's closure. This inchided o performance of Grav al Muesleg Rugby Chib and a programme of
outdoor events in the Weltare Park including Louby Lou's Storytelling, UV Golf witk: Kitsch n Syne, Out of the Blue with Autin Dance Theatre and
Krystal Lowe's The Bencli.

Our Creative Wellbeing programme delivered the final stage of its Voices from Underground Project with the premiere of & docwnentary tilm made
with local ex-miners, capturing the important history of mining in the Llynfi Valley. The sereening took place at the Grand Pavilion but with a large
audience being dravwn in from Maesteg 1o support the event and enjoy live performances from Maesteg Gleemen among others. A spin-off project
¢atled Cynefin then followed which utifised a poem called Spirit of the Llyafi by Dan Lock to creale & new musical composition inspired by the
stories of the miners. Local schools and choirs were involved in the project which was supported through UK Government's Shared Prosperity
Funding and delivered in parinership with Screen Tales,

The Met, Abertillery
This year saw signiticant increases in pacticipant and attendance nuembers at The Met in Abertillery, In lotal we welcomed over 18,748 people though
the doors for o diverse progranme of shows and workshops.

Professional programmiing highlights included live music from Nine Below Zero and Terrorvision frontman Tony Wright, a moving ong-man show
called Grav nbout the life of rughy legend Ray Gravelle and Ransack Dance with their performance of Us and Them. Our annual Christinas
Pantomime, Dick Whitlington, by Owen Money's Rainbow Valley Productions was well received with four school shows and lve public
performances altmeting 1619 audience members in total,

Regular comedy, Hive music programming and open mic nights were complemented by the launch of our first regulir cinema progemmme. We were
delighted to have an audience of over 200 for our first {ilm, Hocus Pocus, on HaHoween and also supported Abertillery Town Council to deliver «
very sueeessfiel free progrannne of cinemn for local families.

The Met's long history of hosting blues music continued with the annual Abertitiery Rock & Blucs Festival featuring bands including Red Hot Pokers;
Sharna Mae and the James Oliver Band. There were over 100 altendees for each performance, We have secared funding from the UK Government's
Shared Prosperity Fund to turther develop the festival in 2024/25,

Our participatory progranmme of workshops included Inclusive Dance and ARemoon Dance for older people and a continuntion of our Golden
Meledies Dementia Friendly Singing Group delivered in partnership with Head for Arts. The Open Mic & Poetry/Spoken Word eveats continue to
grow providing a great opporlunity fo showease and support new and local infent. Qur growing early years programme saw sessions from Shiny
Happy People - an interaclive music and dance workshop - reaching hundreds of parents and babies (his year. Whilst Tea Dance sessions saw a
quadrupling of numbers from the same period last year.
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Report of the Trustees
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OBJECTIVES AND ACTIVITIES
Amafeur and community groups contined to be an infegral parl of our progranune this year, We hosted Abertillery Drama & Music Socicty, LRS

Supeniovas, Showstoppers, Brynmawr Roman Cantholic Primary School and Abertiflery Town Band among others,

The Met was able to offer significant support to Welsh aris organisations by providing in kind use of ventie when avatlable, This year, this included
sipporting Head 4 Arts regular programme of creative arts activity with home-schooling groups in Blagnau Gwent, R&D development of Theatr lolo's
production The Welsh Dragon and Newperi-based Bermudan dancer Krystal Lowe for her Global Majority programme Our Voices Network. Through
mentoring and giving rehearsal and development space to under-represented global majority artists the programme aiins fo provide equity of
opportunity for artists development in Wates, Arlists Karema Ahmed, Stephanie Stevens & Nadia Nur also attended.

Our Crealive Wellbeing work progressed well this year thanks in the main to support from UK Government's Shared Prosperity Funding. We worked
closely with a number of partners including BGCBC Town Centre Manager, Tourism Manager and Youth Services team.  We also worked closely
with Abertillery & Llanhilleth Comtunity Town Council, Ffrindiau Tylert and Head 4 Ass. Highlights included our sirect ad perforiners
participating in Aberfest and hosling an Afriean Dnums workshap at the vemue,

Use of the Hynt scheme continue to grow at the venue with 473 people using their membership cards to access shows this year. The Hyni scheme
cnables those with disabilities to bring a carer nlong 1o an cvent for free. Awen has been focussing on Increasing awareness of the scheme in Blagnau
Guwent through more marketing, so it is encouraging (o see more people arc taking advantage of the accessible opportunities at the theatre.

We were forfunate to secure a nmnber of grants this year for The Met, This included grants from Ars Councit of Wales (circa £230k); Welsh
Government and UK Government's Shared Prosperily programme which were used to upgrade lighting, sound and projection in the venue. This
included the purchase of new state-of-the-art cinema kit, the installation of LED lighting both front of house and backstage to improve owr
environmental efficiency, a new PA system and new sound and Hghting desks. Match funding for this was provided through Awen's own resources.
Revenue funding was also received this year via UK Government's Shared Prosperity Funding (£326k in total) to deliver a programme of skills-based
training at the venue covering everything from technical theatre to barista training and creative writing.

Y Mani, Pontypridd
This year saw us continuing to work closely with Rhondda Cyaon Taf in their plans for the redevelopment of Y Muni. Our Generat Manager worked

on the ground in Pontypridd developing networks in readiness for re-opening in 2024, We presented a programme of [ive music in the market,
supported through UK Government's Shared Prosperity Funding, to begin engaging with audlences in preparation for the venue's reopening in August

2024.

Awel y Mdr, Poriheawl
Awel y M6r community centre in Porthcaw! continued to be busy with around 15 organisations using the venue weekly, including our ongoing

parinership with Tanio who ran a Breathing Space session for mental welibeing there, as well as at Y Nyth in Bryngarw Country Park, Regular fitness
classes such as Zuntba, pilates, yoga and faf chi are well attended by the local community with around 400 people making the most of the many
classes held at the hall each week. Following the closure of the Grand Pavition in February, our preparations to develop Awel y Mdr into a small
performance venue began and Bridgend Youth Theatre moved its weekiy workshop programme there too.

Case Studties

Brian, Bridgend - Carwyn, Grand Pavilion
Brian attended the performance of Carwya al the Grand Pavilion in Porthcaw] with a friend and thought the production "was first class, he was very

talented actor, it was very ¢leverly written®, He commented that this show "was funny but also really quite powerful actually". His friend invited him
along and he was drawn 1o the show as he knew a lot about the history of Carwyn Jones having been a Scartets supporter all his life, He was interested

in how lis story would be toid,

Brian used to go lo Swansea and watch Frank Vickery plays and talked aboul what is so special about watching theatre. " have never been seen to sce
@ play or production when | have come out totally disappointed, there is always something to get from it". He tised to atiend the theatre regutariy
with his late wife Jackie bt has not been since she passed. He had such a positive experience al the Grand Pavilion that now he feels he could go (o
something on his own ifhe snw something he fancied. "] just needed to go 1o one again "and now "1 will be keeping an eye out on what is going on”,

Brian was really pleased he had made the effort {o attend the show with such & profound message about life and celebrated that "there is something

spectal about a live production thal just lifts your spirits”,
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Elaine,Bridgend - Y Fenyw Mewn Dy, Grand Pavilion

"Pve been a Welsh Learner for a munber of years and completed eight years of classes. | have really enjoyed going to several Welsh languape
produciions which have been put on in the Grand Pavition including Shirley Valentine, Pla Du and Y Fenyw Mewn Du. [ have been able to make use
of Sibrwd which translates in real time and has helped e to understand a lot more of whal is going on, Sometimes, | have listened and followed the
action, helped by a basic knowledge of the plot for context. It is really impartant for Welsh learners to have these opporfunitics to hear and see the
language in condext. The three shows while being very different have all been brilifantly executed, with ¢lear diction which has helped me to
understand what is going on.”

Crentive Wellbeing
Our Creative Wellbelng programme grew significantly this year, thanks to projeet funding from Arts Council of Wales and funding via UK
Government's Shared Prosperity Fund, with over 8000 people benefiting from the work,

The year began with two celebratory events to mark the ctlmination of some of our Creative Wellbeing nctivify over 22/23. The first was Make
People's Lives Betier - an event bringing all Awen's Bridgend conwnunity partners together to celebrate the projects crented under the Stronger
"Fogether programme during the year. Fifly people attended including participants and organisations such as BAVOQ, Tanio, Men's Sheds, Befween
‘The Trees and Splice Children and Families project. A video of the event with feedback can be viewed ltere;  Together We Are Stronger!

The second event was the premiere screening of Voices from Underground: A Dying Breed - a documentary film made with local ex-miners,
eapturing the important history of mining in Bridgend. Held at the Grand Pavilion, family members and friends joined project participants to enjoy the
sereening as well as several live performances from loca] and visiting artists Maesteg Gleemon Male Voice Cheir. Over 150 people attended, and the
event was very well received, We are currently developing an education pack for schools fo accompany the documentary for wider sharing,

Awen also worked closely with carers (hroughout the year. Highlights included our work witk Bridgend Carers Cenltre to organise live music for their
annual Garden Party, presenting a relaxed performance of Alice In Wonderland at Bryngarw Country Park and delivery of a Christmas-themed event
at Y Nyth. These events formed part of programme desigred to enable familics and parents to have affordable access (o high quality arts experiences
and a break from their usual daily routines.

We also continued work on our Inside Outside prajeet - a virtual reatity reminiscence project for those living in care homes, We liave now worked
with three care homes and buill up a library of around six films which we intend adding lo cach year, With an expanding resource of films and further
investment in the equipment, we hope to work with more care homes to wider our reach in the future, We also have ambitions to make these resources
available through librarics and are looking for ways in which the project could be seafed-up cither regionally or nationally.

i May we produced and detivered the first ever Bridgend Children's Literature Festival, funded by Awen, Arls Council Wales nnd Bridgend County
Borough Council, Held over {wo weeks, the festival worked with 35 artists, delivered over 100 events across libearies, theatres and comimunily
seflings, and reached 22 educational seltings including secondary, primary and nwrsery schools. Tainl attendances exceeded 1,000 and planning for
next year's festival is already undenway, We repeated the festival in February half~term with a similar format and plans are now underway to make this
an annual event.

Working atongside Bridgend County Borough Council, we delivered the Cultural QOlympiad involving 22 creative workshops and events taking place
across the county for older adults at libraries, Bryngarw House and Counlry Park and Awel y Mor reaching around 200 participants. Activities
included a sileat disco, art workshops, mixelogy mocklail sessions, drununing circles, song writing, cireus skills, pom pom making, alro dance and
ukulele playing.

A wide-tanging programme of creative activity was delivered in support of reducing social isolation and boosting wellbeing, Highliphts included Free

Music Fridays across our venues, Pavement Performances in Abeditlery and a lastern parade in Blacugarw, Our skills development work included the
delivery of a series of TED talks, Awen Skills training in Abertiltery including barisis, technival theatre and creative writing
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Case Study

Creative Wellbeing of The Met

Dorls Hulnie, 78 yrs ofd, Abertillery
"I have been attending Free Music Friday events since last Christmas. [ think it's been wonderful, listening to difterent types of genres of music every

week, .

“I reaily look forward 1o it every week. I moved to Wales from Swindon in Sepiember 2022 and have felt isolated & lonely. These Free Music Fridays
has really helped me to get out and make new friends,

"The Mel staff always give everyone a warny welcoine with a siile, and 1 was so deligited the venue decided to continue these evenis on a fortnightly
basis."

Harry Bayten, 19 yrs old, Abertillery

"From the age of four, | have been an active member of a local society Abentillery Amateur Diamatics Sociely, which I am very passionate about.
When Covid hit, 1 lost a lot of confidence due to the lockdown, Recently | have been attending the Awen Tech Skills Course, which t am thoroughly
enjoying, which has boosted my confidence, and I am now back rehearsing with Abertillery Amateur Dramatics Society for their new production The
Wedding Singer in March 2024, This course hns given me a most valuable understanding in every aspect of how a theatre operates behind the scenss,
I ain really losking forward 1o the other moduies of the course.

I must edd, The Metropole is always a wann friendly place to go, and in my opinion is an invaluable asset to Aberiillery & Blaenau Gwent.”

Bryngarw Ceuntry Park

The park underlined its status as a regional leisure and fourism destination by again welcoming over 200,000 visitors during 2023/24. It is now
recognised as a Visit Wales Quality Assured Visitor Attraction and also secured Green Flag status for the eighth consccutive year, This award
recognises parks and open spaces which have high environmental standards, are well-maintained and have exceltent visitor facitities. The park also
received Green Heritage Accreditation from Keep Wales Tidy underlining the warm welcome, good biodiversity landseape and opportunities for

conumunity involvement.

As part of our commitment to provide accessible opportunities for people to engage with the park and the aris, we hosted free and 'pay whal you can'
outdoor family theatre performances and aerinl shows. We alse supported laternationad Day of Older Persons by holding a free drawing nature
workshop for people aged 65 and above. For Awen's Bridgend Children's Literature Festival 2024 we programmed a range of productions which
allowed Munilies to engage, interact and enjoy the storytelling.

Bryngarnw Country Park is passionate about educating young people about our natural heritage and the climate crisis and during 2023/24 we welcomed
nearly 1,000 pupils through our rnger-ted school visits programme, This is supplemented through our parinership with NatureQuest Academy CIC
who delivered & further 837 sessions for pupils to learn aboul nature and gain valuable, transferable skills. Learners across both programimes undertake
outdoor activities which involve teamwork, commuaication and problem-solving. The sessions help the youeg people enjoy the outdoors, appreciate
the necd for conservation, increase their physical activity and buitd relationships.

Yolunteering brings huge benefits both fo the park and to the individuals who give their time, amounting to 1,308 hours during 2023/24. The volunteer
team have supported us with tasks such as bramble clearance and resloring our Japanese garden, Yolunteering at Bryngarw has made o positive fmpact
lo our volunteers lives and has improved heir sehi~esteem, confidence and welltbeing, whilst they have also had the oppartunity to learn veluable
skills. Soine passed their NPTC level 2 award in the safe use of brush-cutters and trinnners which now allows them to help with tasks such as bracken
clearance and glade management. Our volunleers have also supporied us {o deliver our Woodtand Davestment Grant, provided by the National Lottery
Heritage Fund. They helped us to plant 106 willow trees along a forty-metre section of riverbank which will protect the bank from further erosion as
well as providing a habitat for many species of wildlife and improving air quality.

The Woodland Investment Grant has also enabled us to remove decaying trees which are suffering from ash dieback aund to tackle invasive non-native

species such as rhododendron, Himatayan bafsam and Japanese knotweed, Cleared arcas will allow for natural regrowth and provide space for our
natural heritage to flourish, Similarly, Iree-thinning works have been progressed in the park's woodland areas, This involves the selective removal of
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stippressed or dybng {rees fo reduce tree density and improve the growth rate and health of the remaining trees which will thrive with Jess compelition

for fight, water and nutrients,

In November 2024 Bryngarw Couniry Park was awarded National Forest for Wales status by Welsh Government and became part of a nationwide
network of publicly accessible woodlands and forests, accessible to everyone, We will continue to encourage our beneficiaries to engage with trees,
woodlands and nature, positively impacting their wellbeing, enhancing biodiversity and providing space for learning and recreation.

Case Study

‘The benetils of volunteering at Bryngarw Park:

"Volunteering with Adam has given me opportunities to work with difterent people with the same passion as me and a great learning experience. The
volunteers and staff have always been welcoming and friendly which gives a posilive atmosphere to work in. | have always been proud of whal I have
achieved as part of'a team and hope this will continue further in the fature.”

Corrina

"For me, volunieering at Bryngarw has been such a positive experience. Learning new skills every week, working with a great leam and friendly
knowledgenble staff, ft's so good to be in such a nice environment, working outdoors te help maintain the grounds of Bryngarw.”
Ross

B-Leaf nud Wood-B Lenrning Disability Programmes
Our twin projects help our frainees to lead more [ulfitling lives and develop important Hfe skills. We were pleased to support an inereased number of
trainees across the programmes during 2023/24 with an average of 49 individuals attending regularly and 3,311 tolal aflendances over the year.

Our B-Leaf trainees prepare for the spring sates period by ensuring our pkints are in fop condition and help pul together hundreds of hanging baskets.
Sales well exceeded expectations this year, with {,269 people visiling B-Leaf to make purchases, highlighting the level of support enjoyed by the
service within the locat community and the quality of the plants available. November and December saw owr B-Leal trainees supply nward-winning
Christimas trees to the general public, The trainees Jove this time of the year and get the chance to interact with cuslomers, Improving thelr
employability skills and increasing confidence. [nvestment in an alfotment area at B-Leaf which is dedicated Lo growing fresh produce wilt allow us to
teach new skills to our trainces whitst alowing us to continue to reduce our carbon foolprint. This project will supply a variety of vegelables to
Bryngarw House and the pack cafe.

Our Wood-B trainees and stafY have also been working in Bryngarw Country Park including undertaking repairs (o the pagoda in lhe Japanese Garden.
They have replaced the accessible ramp and handrail leading to the pagoda, which now allows full avcess for visitors, Underlaking tasks such as this
provides our (rainees with real-life work experience. From liere we can formulate CVs to enhaitce their opportunitics, helping us to suppori them into
employment. Qur Irainees continue (o leam transferable skills and mect menbers of the public, increasing their levels of confidence.

Our trainees al Wood-B have been further developing their carpentry skills by constructing new product renges including trellis and bird feeder tables.
They have also worked on commissions for a bespoke oak paschal candle stand from a local chureh and a beneh for a school.

Alongside their practical skills developmeat, {rainees have also undertnken aceredited gualifications in maths and literacy in partnership with Bridgend
College and are now gelting the opportunity to apply this learning within a work sctting. Leaming new skitls such as these will be added to trainees'
CVs to open-up more opportunities for further training, work-placements and employnent. 29 trainees gained accredlied qualifications during
2023724, We were pleascd to celebrate these achicvements at the annval B-Leal and Wood-B presentation evening which was held at Bryngarw House
in September 2023 and attended by the Deputy Minister for Sociat Services.

Work has also cominenced on planning for a brand-new state of the art training centre on the current site at B-Leat, An initial RIBA Stage 2 study was

completed during 2023/24 with the aim of improving facilities te enhance our support for the needs of our trainees. RIBA Stage 3 work started in carty
2024 and will be completed tater in 2024 to be accompanied by o funding strategy.
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Chnse Study

Employment opportunities for our trainees
Dean — B-Leaf tralnee af Bepws Library

Dean has been inspired by his English Langunge course
and decided he would like to start a work placement in
the library. Dean is well known in his local community
and wanied {0 enliance his sense of belonging, Dean's
local library is within walking distance, so it has
promoted independence, alongside positive Iealth, and
' weltbeing. Dean’s responsibilities include setting up
—— — = ' ' quipment, returning books to the correct shelf, picking
books, and greeling customers.

IDeait stid:
“f hrave English lessons ln B-Leaf, thep frelp with my reading. I lke to
remd Harry Poiter Books and I am Iappy belng tn the Bbrary with all the

hooks.”

Deant's nnimy, Trivdy said:

“Dean loves golng to B-Leaf and Wood-B and enfoys alf the tasks, We
itre overfoyed at Ils library placement; we feel it will be good for Iim to
velunteer in s loeal comnnnnin.

OUR PEOPLE

Awen continues lo deliver fanfastic and inspiring projects, activities, events and services that are making people’s lives better. It is through the
crealivity, dedication and commitment of our colleagues we continue (o make a positive impact on people’s lives and see Awen grow into one of the

leading eultural organisations in Wales.

This year there has been a focus on developing our wellbelng agenda and creating a safe, supposting and inclusive culture where everyone feels they
belong. While there Is still much to do, we are proud of our progress to date and appreciate the hard work and dedication of our colleagues and

volunleers.,

Supporting the health and wellbeing of onr people
In May 2023 we signed the Time to Change Wales Pledge to demonstrate our commifment
to tackting the stigma and diserimination around mental health and wellbeing, As part of our cormmitment, we traited seven colleagues as Mental

Health and Weltbeing Champiens. Our approach to health and wellbeing of colleagues was recognised by retaining our Gold Mind Wellbeing Index
acereditation and being awarded bronze in the Meatal Health and Weltbeing Wales awards and winning the CIPD Wales award for SME Best

Wellbeing Initiatives.

Pay and Rewnid
Alllough external environments and their impact remained challenging, we maintained our commitment to paying fair and competilive salaries. We

remained as a Real Living Wage cmiployer and increased our salary budget by [3% for a cost of living pay awards, maintaining competitive salaries
and being fair and responsible organisation is important to us not only to reward cotleagues for their contribution, but also to atiract and refain highly
skilled and a commitled workforce. Trade Unions parliers aee consuitation on cost of living rises sud they are approved by the Board of Trustees.
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Transparency around pay and reward is an important factor in buitding an open and transparent culture. Awen's grading structure is published in the
Pay and Reward Policy and we report on the CEO pay ratie in our People Annual Report and volunlary submit our Gender Pay Gap data, The CEO
pay ratio target of 6:1 is sef out in the Pay and Reward Policy and reported annually to the Board of Trustees, In 2023 the pay ratio was uader 5:1 in alt
reported percentiles.

Gender Pay Gap

We have reported our Gender Pay Gap figures voluntarily for seven years and these are available on our website, Although workforee numbers
increased in 2023, the percentage split of males nnd feinales remains unchanged. Awen is ¢ female-dominant organisation due to some of our roles
typically aftracting females, e.g. library assistants which are mostly part-time. Even though males tend to be in the higher paid roles, we are proud
females are dominant in all four quartiles,

Although the Executive team is split evenly by gender, three oul of the top four highest paid in Awen are male and this has resulted in sn increase in
the gender pay gap. The mean gender pay gap has increased from 9.59% (2022) 1o 10.829% (2023} which means on averape, men working for Awen
are paid 10.82% more than women.

Nineteen new eolleagues joined Awen and {wenty-Tive left during 2023/24 with turnover rising slightly to 4.65%.

Absence levels as a percentage ol overall hours showed n small increase in comparison with 2022/23 from 3.31% 1o 4.20% just above the target of’
3%. The main variance on absence reasens was in refation lo Covid-related absence reducing from 37 instances in 2022723 to 15 instonces 2023724, it
shoutd however be noted absences i relation to injectionsfA/viral incrensed from 18 instances in 2022/23 1o 24 instances in 2023/24, Another
significant difference was in relation to colleagues going through tests/treatment/operations which increased from 4 instances in 2022/23 1o 17 in
2023/24.

Training and development

To pertorm at their best, colleagues need the training and learning to support their development ond their performance in their roles. We sirive to
provide these opporfunities and o give colleagues the tinte and resources to expand their knowledge and help thetn

become suceessful in their roles and carcers.

With the focus on equity, diversity and inclssion this year we have engaged with Helen Isfes, Legal and Management Trainter, to deliver mandatory
training to all staff on working stondards, which includes setting standards of behaviour, the nine Protected Characteristics in the Equalities Act and
sharing practical examples and risks in relation to bullying harassment and vicarious linbility. Currently 86% of staff have compleled this training

and i1 will now be run twice annually 1o rech 100% attendance levels,

No Boundaries Training and Consullancy has starled delivering mandatory Race Awareness training which is delivered with a personable approach of
lived experience, To date 57% ol siaft have attended the froining, further sessions are arranged for 2024725 with the aim of all collengucs being trained
by April 2025.

Our internal digital learning platform also saw a revamp in 2023 with a high focus being given to compliance training in relation to Safeguarding,
GDPR, Heallh and Safety and Cauily, Diversity and Tnclusion,
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Inclusivity and Belonging
Tt is really positive (o find again three of our values sit within the top 10 chosen words, with 'fair' being the most popular word with 18% of colleagues

compared to 11% in 2022, Inclusive is the sccond most popular word for both 2022 (12%) and 2023 (16%). Creative has risen from the 7th most
poputar word to the 3rd most popular word, meaning two values have been chosen as fhe {op three words this year,

Awen is committed to promoling equality for all and valuing diversity, Staft survey resulls evidence how this commitment is recognised by our
workforce wilh 93% of respondeits fecling Awen is an inclusive employer and welcomes diversity.

Equity, Diversity and Inclusion (EDI) has taken a prominent part in Awen's progression through 2023724, Policies have been updated and rewritlen, an
EDI Steering Group has been formed which includes representatives from across Awen as well as engagement with people with lived experience.

Yolunteering
We conunenced our Investors in Volunteers joumey and will be assessed in March 2025, We also joined the Community Leisure UK, Active

Kindness programme fo support the developnmient of our volunteer programine. Prior (o the closure of the Grand Pavilion we had successfully recruited
in excess of 50 volunteers who provided valuable support to the team and our customers, this added to our already active group of volunteers across
our libraries, park and services for adults with learning disabilities. We are acutely aware of the impact volunteers have on our ability to deliver
events, aclivities and services and through our first volunleer survey we were able to evidence ilie positive impact it has on people who volunteer with

us. Here is some of our feedback:

- "Volunteering at Bryngarw is a good opporlunity to leave the house and be in (he nature al least once a week....... It has a good impact on iy menta
health too. Thank youl" - Anna Boldizsar

- "Volunteering gives me the opportunity lo "Make a Difference "...... It has benefited my wellbeing and self-worth by learning new skills and
enhancing my interests and most importantly, helping others” - Alan Redfern
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Safegunrding

Policies and procedures in relation to safeguarding were reviewed and updated in 2023. This included the requirement for all colleagues to read and
sign for receipt and understanding of the policies and procedures and the requirement fo complete mandatory training. Two refereats were made to
lacal government pariners with no fusther action required during 2022/23. A third safeguarding concern was also raised and Awen were involved in
the Special Interest Meeting process.

Suatainability & Climate Action

Avwven's first carbon emissions report was presented to the Board in March 2024, Measuring the organisation’s carbon tootprint is a commitment of our
Environment and Sustainabilily Policy and the Green Growth Pledge. Although measuring carbon emissions is not a legal requirement for a charity,
Awen is Keen to do this both as enviromnentul best practice and to help measure the impact of the interventions we are making. Emissions were
mensured for 2022/23 and, to provide a meaningful comparison, 2019/20, which was {he previous almost normal year prior to the disruption of the
pandemic. The data showed a reduction of ¢.9% in Awen's carbon emissions between the twao years. The findings of the report were collated into an
attractive infographic which was published via Awen's website and social media channels,

The year 2023/24 also saw Awen upgrade its cerlification to the Green Dragon Environmental Standard to level 2, after achieving level 1 the previous
year, demonsirating our ongolng commitment to tackling the climate emergency.

Retrofitting buildings with carbon-saving technology continues to be an important strand of Awen's environmendal strategy and during 2023/24, o
solar PV systent was installed at Betws Life Ceatre whilst stage and building lighting at the Met was upgraded to LED.

Marketing

Awen’s marketing function is largely carried out by a small in-kouse team with ad hoe support provided by external photographers, videopraphers,
printers and web developers as required, This structure alows the team to take marketing and communications campaigns trom ideas to completion,

These campaigns, which encompass a blend of traditional channels and digital platforms and technology, have various aims but typicatly include:
‘product launch (e.g. advertising new events on sate using posters, flyers and magazine ads);, brand development {e.g. case studics, reports and
recruitment packsy email marketing {e.g. moathly what’s on newsietters to entire or largeled database of contacts); content marketing (¢.g.
copywriting, ront-end web design and search engine optimisetion); user-generated content {e.g. repurposed and shared photos and reviews); public
relations {e.g. media releases and events); direct mail {e.g. seasanal brochure disiribution) and sacial media (e.g. organic posts and pay per click).

Tie team manage five websifes (Awen Coltural Trust, Awen Box Office, Awen Libraries, Bryngarw Comntry Park and Bryngarw House) which
received around 400,000 visits from around 250,000 users in 2023-24, They cecated over 150 pieces of prinl, such s fiyers, leafiets, brochures,
posters and banners. Almost 9,000 social media pasts were created for over 40 Facebook, Instagram, X and Linkedin platforms with a collective
following of over 82,000 people. These posts reached over 6.6m people (an increase of 28% on (he previous 12 months) and generated over 50,000
regctions inctuding Hkes, shares and comments. The tean sent almost 345,000 newsletters to over 35,000 contacts {an increase of 34% on the previous
12 months). The email open rate increased by 25% on the previous 12 months, with *whal’s on® newslelters including links to purchase tickets
offering the bes! engagement tevels with customers,

Gaood Governance

Trustees have maintained a keen focus on establishing robust governance arrangements for Awen, A risk management approach and effective scrutiny
sit alongside n board culture of continuous improvement.

Huving suceesstul participated in past board pathhway programmes such as Step-1o-non-Exec, this year Awen underiook to appointment u first Traines
Trustee and provide a pathway for those from a black, Astan or ininority ethnic backprownd fo successfully achieve benrd positions. Awen worked
with Tatt Housing's Pathway to Board scheme and appoimed a first traince trusiee in March 2024, This supports board diversity, underpinning at a
governnnce level Awen’s commilment 1o equity and inclusion,

Board commitiees were reviewed in 2023/24 and re-focused to reflect wider strategic approaches, Awen now has a Risk & Audit Committee and a
People & Inclusion Comimnitles,
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Financial position

During the year the charily gencrated a deficit of £137k  (2023: £584,150 defieit before pension adjustments). This is explained fn detail within the
financial statements but is the effeet of pension deprecation and the spending of restricted reserves against designated projects.  The year concluded

with an operational {cash) surplus.

‘Fhe charity's wholly owned trading subsidiary, Awen Trading Limited, made a deficit of £130k (2023/24: surplus of £3K} The trading compeny
currently operates the commercial license of Bryngarw House where it operates the venue, bar and catering facilities. The trading company also
operates he caf¥, bars and kiosk at the Grand Pavilion, Porthcawl and Maesteg Town Hali,

Investment policy and objectives

The Trustees approve aind imonitor a treasury management policy on an aunuad bosis. Al available funds are currently held in a range of cash bearing
accounts. The aim is 1o achieve a rale on deposit which matches or exceeds inflation as measured by the consumer prices index. Interest of £94% has
been received for the year (2023/24: £13k), During 2023/24 Awen has engaged with Azets Financiat Planning Ltd to gain investment advice to ensure

tie charity makes maximum use of its cash resourees.

Reserves policy and going concern
Trustees recognise the importance of reserves to enable ongoing investment in the charity and to cover any downturn in market conditions or
unplanned emergency cosls in the event of adverse unforeseen circumstances. Awen has adepled a reserves policy which alms to ideatify and plan for

the maintenance of essential services and reficets the risks of unplanned closure, speading commitments and potentinl liabilities.

To provide contingency against volatile or unfavourable trading climates, and to sapport the charity in the event of unplanied closures, the Board of
Trusless have agreed to targel @ level of financial reserves of up to £750,000 which reflects the needs identified in the short to medium-ten and the
challenges being faced because of the coronavirus pandemic. Trustees welcome the level of reserves achieved in the year. The level provides the
charity with free reserves to meet contingeneies, manage risks of volatility in key business areas and invest in or match-fund capital schemes that
support the charity's objectives and its long-terin sustainability,

Awen is holding a restricted reserve fund of £552k, £490k of which is restricled fo the Maesteg Town Hall redevelopment, and which is due to be
spent within the next two financial years. Awen is holding £2.7m in designated reserves. £1.9m of this fund is designated to cover Awen's fixed assel
hotdings. A further £49% is held to farther Awen's strategy to improve envirommental sustninability, £700k of the designated reserves are being held to
refurbish Awen's venues and are due fo be spent during the next three financial years,

Awen's primary source of income is through its contractual arrmigements with its local awthority pariners which generate management fecs of £4m,
These contracts are based on long-term leases and agreements and therefore provide a good degree of surely so far as Awen's operations and activity
are concerned. The fees themselves are however negotiated at intervals of three to five years and this is recognised within the corporale risk
assessment. The reserves policy is therefore focused on aclivity risk and wider economic faclors thai could impact upon market driven areas of the

charify's business,

Trustees are of tiie apinion the pension liability does not affecl (he charily’s resources for gencral application as it pays contributfons in fine with the
rates preseribed by professionally qualified actuaries. These rates are caleulated to efiminete the pension deficit in the long term.

Trustees, having reviewed the circumstances of Awen Caltwral Trust, consider adequate resources therefore contimie to be available to fund and invest
Iin His activities for Lhe foreseeable future. Trustees are of the view Awen and the group is n viable going concern. Healtly reserves have been built up

over the years and are maintained for charitable impact and financial prudency.

Plaus for furture years
At the centre of Awen's future planning wili be ils commilment lo equity, diversity and inchusion. This wili fore the central pillar of a new five-year

stralegy 1o be launched in early 2025,

Awen recognise the distance yet to travel fo be a truly inclusive organisarion but has afso learnt a great deal as a result of effort over te past few
years, We thank all those who have shared their Hved-experiences with us and we conlinue (o seek out the conversations and dialogue that will help

make more people feel like they belong at Awen,

Likewise, we intend to play our past in supporting the loen! and developing a more suslainable economy, As we open new venues and refurbish others,
ensuring we inject greener teclnologies will be vital, as will establishing aurselves further within the focat social enterprise sectors,
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[t promises fo be a very challenging time for locat government, and i is unrealistic to think that Awen will not be impneted by partners requiring o
make necessary savings. Our strong parthership and coltaburation record with our local suthority, health and funding partners will stand us in good
stead bul sve will need to work creatively to ensure our joint-resources are targeted at areas of greatest impact. If changes are required these will be
assessed always with our users and beneficiaries in mind, Commercial and fundraising plans will supporl 4 five-year business plan to run side-by-side
our new strategy.

Tie key objectives for 2024/25 will be;

*  Tosuccessfulty deliver against owr Shared Prosperity Fuad programmes, achieving our outputs and demonstrating local impaet, and where
possibte achieve further funding to support fiure projects

o To plan for and successfully re-open Y Muni in Pontypridd in parinership with Rhondda Cynon Taf CBC

*  Toplan for and successfully re-open Muesteg Town Hall in partnership with Bridgend CBC and jointly-oversee the work to the Grand
Pavilion, Portheaw!

+  To launch & new strategy for Awen Cultural Trust 2025-2030 with inclusion af its heart

¢ To cement our new funding partnership with the Arts Council of Wales and other creative pariners

*  To unveil the ambition for a new facitity at B-Leaf with associated funding plan

STRUCTURE, GOYERNANCE AND MANAGEMENT

Governing document

Awen Cultural Trust is a company limited by guarantee governed by its Memorandum and Articles of Associntion daled 27 May 2015 and amended in
2022, 1t is registered as a charity with the Charity Commission. Only subscribers to the memorandum and the Trus{ees can be members of the
Company, each of whom agrees fo contribute £1 in the event of the charity winding up.

Appointment of Trustees

The Board is made up of a minimum of three individuals with a maximum of eleven, Trustees are appointed by ordinary resolution of the members or
by a decision of the Trustees, Trastees can serve o maximum of 9 years but are required to retire by rolation every three years and are eligible for
reappointment,

Frustee induction and training

All Trustees recetve induction training and on-going information with regard the organisation including its powers and oljects, and their duties and
responsibilities to the Charitable Company. Trustees are invited to participate in training events where possible. Awen participaled in the Pathways to
Beard scheme resulfing in a new lrainee trustee appointment.

Organisation .

The board of Trustees administers the charity. The board met quarerfy with additional meetings as required, for the year to 31 March 2024, There are
conunittees carrenlly covering finance and andil, as well as buman resources, These have met quarterly or when called. A Chief Exceutive is
appointed by the Truslees to manage the day-to-day operadions of the charity, To tacilitate effective operations, the Chiel Exccutive has delegated
authority, within terms of delegation approved by the Trustees, for operational matters including finance, employment and otler relaled activity.

Py policy for senior staff

The board of non-executive directors, who are Awen's Trustees, and the senior management team, comprise (he key menagement personnct of the
chrity responsible for directing, controlling and operating Awen on a day-to-day basis, All nan-executive directors (Trustees) give of their time freely
and no director received remuneration in their capaeity as trustee in the year. Details of non-gxecutive directors' expenses and related party
transaclions are disctosed in note 7 to the eccounts,

The pay of the senior statt is determined in accordance with an approved pay and reward pollcy. A full job evaluation exercise and new Pay &
Grading structure inn 2021/22 means there is no separstion in the calculation and nssessment of senior pay points.
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Awen Cultural Trust

Report of the Trustees
for the Year Ended 31 March 2024

Related parties and co-operation with other ovganisations

Nomue of our Truslees receive remuneration in their capacily as trustee or other benefit from their work with the charity. Any conneclion belween a
trustes or senlor manager of the charity with any supplier, performer or exhibitor must be disclosed to the full board of Trastees in the same way as
any other contractual relationship with & related party. In the current year no such related party transeclions were reported,

‘The charity has a close relationship with Bridgend County Borough Council with which it has a long-term contract for the provision of eultaral
services across the area. The Council is also a key partner in designitig and promoting aclivity that benefits the well-being of people and conmmunities,
As a community organisation, the charity aligns its sicalegic planning lo deliver locally against the wider national educational, social and wellbeing
agenda. Awen is a full member of the Bridgend Public Service Board - now the Cwm Taf Morgannwg Public Service Board.

The charity's wholly owned subsidiary, Awen Trading Limited, was established to operate the franchise facilities at Bryngarw House alongside other
food & beverage services. Awen Trading Limited has a license from the charity to operate those facilitics and gifl aids all the profits to the charity

{Note 10).

Risk manngement
Trustees have adopted an organisational risk management policy and action plan which is kept under continual review.

Awen Cultural Trust has identified risks which are mainly the result of its exposure to public funding, i(s reliance on income generated from sates and
admissions, health, safely and safeguarding and its wide portfolio of buildings.

Governance arrangements continually mature, Awen has in place policies and guidance which miligate agninst some of the more frequently realised
risks of the charity sector as identified by (he Charity Connnission. Frustees have further identified risks that arc business specific to Awen and
identified mitigation pians and associated assurances to ensure these risks pose no imnediate or medinm-terin threat to the organisation's vinbility.

REFERENCE AND ABMINISTRATIVE DETAILS

Name: Awen Callural Trust

Charity number; 1166908

Company number; 09610991

Registered Office:  Stable Oftices, Bryngarw Park, Brynmenyn, Bridgend, CF32 8UU

Advisers

Audilors: Xeinadin Audit Limited, Chiartered aceourdants & statutory auditors. Highdale House, 7 Centre Court, Treforest Industrial Estate,
Pontypridd, CF37 5YR

Bankers: Barclays Bank, 1-6 Packeits Wharf, Swansca

Solicitors: Blake Morgan, One Central Square, Cardifl

Bireetors and Trustees
The Directors of the charitable company (the charity) are its Trustees for the purpose of eharity law, The Trostees and officers serving during the year

were as follows;

Key managemnent personnel Awen Cultural Tiust:
Trustees and Divectors as ot 31st March 2024

Chair: A. Plowright

Elected Trustees: AR.J Morgan (resipned 14/9/2024)
P.D. Robetls {resigned 14/9/2024)
W1, Campion

M.A. Griftiths

E. Wilson

S Bain

N. M. Thomas

L. Shroll (resigied 7/8/2024)

Compnany Sceretary: Richard Hughes
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Awen Coltural Trast

Report of the Trusiees
for the Year Ended 31 March 2024

Senior managers of Awen Cultural Trust:

Chiel Execulive Officer Richard Hughes
Director of Operations Richard Bellinger
Director of Parinerships & Development Cerl Evans
Commnercial Direclor Steve Dimmick
Head of Finanee Marin Goddord
Head of People Helen Cook
Senlor management personnel of Awen Trading Ltd:

Chief Executive Olicer Richard Hughes
Commercial Director Steve Dimmlick

STATEMENT OF TRUSTEES' RESPONSIBHITIES

The trustees {who are also the directors of Awen Cultural Trust for the purposes of company faw} are responsible for preparing the Repor of the
Truslees and the financinl statements in sccordance with applicable faw and United Kingdom Accounting Standards (United Kingdom Generally
Accepted Accomnling Practice).

Company law requires the trustees to prepare financinl stalements for each financial year which glve 8 Lruc and fair view of the state of nffairs of the
charitabls company and of the incoming resources and application of resources, including the income and expenditure, of the charliable company for
that prerfed, |n preparing those financia! statements, the trustees are required to

sclect suitable accounting policles and then apply them consistently;

observe the methods and principles b the Charity SORP;

make judgements and estimates thal are reasonable and pradent;

stule whether appiicable accounting standards have been followed, subject to any material departures disclosed and explained in the
financial statements;

o prepare the finnneial statements on the going concern basis unless it is innppropriate (o presume that the charitable company will coritinue in
business, ‘

- % & &

The truslees are cesponsible for keeping proper accounting records which disclose wilh reasonable accuracy b any time the financiat position of the
charilable company and fo enable theim to ensure that the Tinancial statements comply willi the Companics Act 2006. They are alsa responsible for
safeguarding the assets of he charitable company and heace for taking reasonable sieps for the prevention and detection of frud and otier
irregularities.

in s0 far as the trusiecs are nwore:

. there is no relevant audit information of which the charitable company’s suditors are unaware; and
- the trustees have (mken all steps that they ought to have taken fo make themseives aware of any relevam audit inforinstion and to establish that the
anditors are aware af that information,

The Trustees are responsible for the maintennnce and integrity of the corporaie and finencial information included on the charitable conpany’s
webslte, Legistation in the United Kingdom governing the preparation and dissemination of Anancial statements may differ from legisiation In other
jurisdictions,

Approved by the Board of Truslces on 2( {2'/ e hanies and signed on behall of the Board.

[P T TS AP TY VTIPS EY T PEPTR L FYEE T

:A P!lt;l{w.llg-ln - Trustee
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Repori of the Independent Auditors to the Members of
Awen Cultural Trust

Oplatan
We have audited the financial slatements of Awen Cultural Trust (ile 'charitable company”) for the year ended 31 March 2024 which comprise the

Group Stateient of Financial Activities, the Group Dalance Sheet, the Group Cash Flow Statement and notes to the financial statements, including a
sutmmary of significant accounting policies. The finaneial reporting framework fliaf fias been applied in their preparalion is applicable law and Uniled
Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice), including Financial Reporting Standard 102 'The
Financial Reporting Standard applicable in the UK and Republic of Ircland',

In ¢ur opinion the financial statements:
- give a true and fair view of the state of the charilable group and parent aftairs as at 31 March 2024 and of its incoming resources nnd

application of resources, including its income and expenditure, for the year then ended;
- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice, including Financlal Reporting

Standard 102 'The Financial Reporting Standard applicable in the UK and Republic of lreland’; and
- have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (18As (1JK)) and applicable law. Qur responsibilities under
those slandards are further described in the Auditors’ responsibilities for the audil of the financial statements section of our report.  We are
independent of the charitable company in accordance with he ethical requirements that are relevant o our audit of the financial statements in the UK,
including the FRC's Ethical Standard, and we have fulfilled our other ethical responsibilities in accordance with ithese requirements.  We believe that
the audit evidence we have obtained is sufifcient and appropriale to provide a basis for our opinion.

Conclusions refating fo going concern
In auditing the group and parent financial statemenis, we have concluded that the trustees' use of the going concern basis of accounting in the

preparation of the group financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating 1o events or conditions that, individuafly or
collectively, may cast significant doubt on the charitable group or parent company’s ability to continue as a going concern for a peried of at least
twelve months from when the financial siatements are authorised for issue.

Our responsibilities and the responsibilities of the trustees with respeet 10 going concern are described in the relevant sections of this report.

Other information
The trustees arc responsible for the other information. The other information comprises the information included in the Group Annual Report, otlser

than the financial statements and our Report of the Independent Auditors thereon.

Qur opinion on the financial statements does not cover the other information and, excepl 10 (he extent ofherwise explicitly slated in our report, we do
not express aty form of assurance conclusion thereon.

In connection with our audif of the fnancial statements, our responsibility is to read the other infornation and, in doing so, consider whether the other
information is materinlly inconsistent with the finaucial stafements or our knowledge obtained in the andit or otherwise appears to be malerially
misstated. If we identify such material inconsistencies or apparent material imisstatements, we are required to determine whether this gives rise to a
malerial misstatement in the financial statements themselves. T, based on the work we have performed, we conclude that there is a iaterial
nrisstatement of this other information, we are required to report that fact.  We have nothing 1o report in this regard.

QOpinions on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:
- ke Information given in the Repart of the Trustees for the financinl year for which the financial slatements are prepared is consistent with the

financial statements; and
- the Group Report of the Trustees has been prepared in accordance with applicable legal requirements,

Matters on which we are required fo report by exception
In the light of the knowledge and understanding of the charitable group and parent company and its environment obtained in the course of the sudit,

we have not identified material misstatements in the Report of the Trustees.

We have nothing {o report in respect of the following matlers where the Compandes Acl 2006 requires us to reporl to you if, in our opiniomn:

- adequate accounling records have not been kept or refurns adequate for our awdil have not been received from branches not visited by us; or
- the financial statements are nol in agreement with the accouating records and retums; or

- certain disclosures of trustees' remuneration specified by law are not made; or

- we have not received all the information and explanations we require for our audit.
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Report of the Independent Auditors ta the iviembers of
Awen Cultural Trust

Respousibifities of trustees
As explained more fully in ke Statememt of Trustees' Responsibilities, the trustees (who are also the directors of the charitable company for the

purposes of company law) are responsible for the preparation of the financial stalements and for being satisfied that they give a true and fair view, and
for such internal conlrol as the trustees delermine is necessary to cnable the preparation of financial statements thal are free from material

misstatement, whether due to fraud or error.

In prepacing the Bnancial statemesnts, the trustees are responsible for assessing the charitable group and parent company’'s ability to continue as a going
concern, disclosing, as applicable, matters related to going concern and using {he going concern basis of accounting unless the trustees eltiter intend to
liquidate the charitable company or to cease operations, or have no realistic alternative but to do so.
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Report of the Independent Auditors to the Members of
Awen Cultural Truost

Our responsibllities for the avdit of the finaicinl sintements

Our objectives are to oblain reasonable assurance about whether the group financial statements as a whole are free from materfal insstatement,
whether due o fraud or error, and to issue a Report of the Independent Auditors that includes our opinion. Reasonable assurance is a high fevel of
assurance, but is not a guarantee that an audil condueted in accordance with 1SAs {UK) will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered materint if, individually or in the aggregate, they could reasonably be expected to
influence the economic decisions of users taken on the basis of these financial statements,

The extent (o which our procedures arc capable of detecting irregularities, incliding fraud is detailed below:

Identifying and assessing potential 1lsks relnted to Frreguinrities

Inn idemtifying and assessing risks of material misstatement in respect of irregularities including fraud and non-comphiance with laws and regufations
we have considered the following:

(a) The nature of the industry and scctor, control environinent and business performanee;
(b) Results of the enquirics of management about their own identification and assessment of the risks of irregularities;
(¢} Any matters we have identified having obtained and reviewed the charity's

{d) Documentation of hefr policies and procedures relating to:

{i} identitying, evaluating and complying with laws and regulations and wiether they were aware of any instances of nen-compliance;

(i) detecting and responding to the risks of fraud and whether they have knowledge of any actual, suspecied or alleged fraud;

(iii) the internal controls established to mitigate risks of fraud or non-compliance with Jaws and regulations;

(iv) the matters discussed among the audit engagement team regarding how and where fraud smight oceur in the financial statements and any potential

indicators of fraud.

As a result of these procedures, we considered the opportunities and incentives that niny exist within the organisation for fraud and identified the
greatest potential for fraud in the following arcas:

{a) Timing of recognition of income

(b} Foreign currency translation,

(c} Valite of stocks
I common with all audits under ISAs (UK), we are also required to perform specific procedures to respond to the risk of management override.

We also oblaiied an understanding of the legal and regulatory frameworks that the company
operates in, foeusing on provisions of those laws and regulations (hat had a direct effect on the determination of material amounts and disclosures in
the financial statements. The key laws and regulations we considered in this context included UK Companies Act, , employment law, health and

safety, pensions legistation and tax legislntion.

In addition, we considered provisions of othier laws and regulntions that do not have a direct effect on the financial statements but compliance with
which may be fundamenial to the company's abilily to operate or lo avoid a materiat penalty.

Audit response to risks identified

Our procedures to respond {o risks identified included the following:
(a) Reviewing the financial statement disclosures and testing 1o supporting documentation to nssess complinnce with provisions of relevant laws and

regufations described as having a direct effect on the financial statements;

(b) Enquiring of management concerning aciual and potential liligation and claims;
{¢) Performing roalytical procedures to identify any wnusuat or unexpected relationships that may indicate risks of material misstatement due ta fraud;

and
(d) In addressing the risk of fraud through management override of controls, testing the appropriatencss of journal entries and ofher ndjustments;
assessing whether the judgements made in making accounting estimates are indicative of a potential bins; and evaluating the business rationale of any

significant transactions that are unusual or outside the normal course of business,

We also communicated relevant identified laws and regulations and polentiat fraud risks to ali engagement team members and remained alert to any
indications of fraud or non-compliance with laws and regulations throughout the audit.
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Repord of the depandent Audilors to the Members of
Awen Culturnl Trust

No instances of meterlal non-compllanes were Identified. Howevey, the [keliliosd of detecting kregutarllles, inofuding fraud, Is Hindted by the Infierent
difffeulty I deteeting irrogularilos, the elfectiveness of the enfily's confrals, and thie nature, thnlng and extent of ihe audit procedures perfonned,
lreegulariiles tint restiht from frand might bo inherently nore dIftteuhi {o detect than Iegularities that resnlt from ezrar, As explained nbove, these is an
wigveldable risk thal wmnteriol wissintements may ot be detected, even thovgh (he mudit hos been planned and performed In accardance wilh 18As

(UK).

A furthor deserlption of our respousibilitles for the audlt of the Annnelal sialements Is located on the Financlal Repacting Council's webslte af
wiw fre.arg ul/miditorsresponstbilities, This descedption forms part of our Repor of tho Auditors,

Use of our voprort
This repart Is made sololy 1o the chnr{able compuny's membess, vs n body, in necordanee with Chapier 3 of Parl 16 of the Companfes Act 2006, Our

pdit work has been nndertaken so fhat we might stale to the chinritable company's nwembers those malters we are required Lo state to them In an
audlitors’ repart vied for no ofher purposo, To ilie Nilfest exteni pernillied by lsw, we do to! accopt or assume responsiblilly to ansrone other than the
chorltable company and (e oharilable compnny's members as n body, for our avdll work, for this repon, of for the oplnfons we have fornied.

1
6‘ (:fr‘anms

Garelh Franels {Seavor Statutory Audiior)
for and on behnlfof Xohnadin Audit Limdted
Chnrtered Accountumts

& Statulery Audliors

Highdrte House

7 Cenirs Court

Treforest ludusirlp) Estate

Pantypridd

Rhendda Cynon Tafl

CF37 5YRk

Dnle:...z\g...gﬁﬁ—.ﬁ.m.baﬁ 2O !
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Consolidated Statement of Finaneial Activities {ircorporating an Income and Expenditure account)
for the Year Ended 31 March 2024

INCOME AND ENDOWMENTS FROM
Donations and legacies

Charitnble activities
CGrants

Other trading activities
Irvgstment income

Total
EXPENDIFTURE ON
Raising funds

Charitable activities
Charitable activities

Other

Total

Net gains/(Josses) on invesiments

NET INCOME/(EXPENDITURE)
Qther recognised gains/(losses)
Actuarial gains/(losses) on defined benefit schemes

Net movement in funds

RECONCILIATION OF FUNDS
Fotal funds brought forward

TOTAL FUNDS CARRIED FORWARD

Awen Cultural Trust

Noies

L¥8)

Unrestricted
fund
£

9,314

640,413

7,259,759
93,930

3,003,416
12,153

6,957,182

1,284,134

8,253.476

(230,060}

(8,000}
(258,060)

3,410,882

3,152,822

31.3.24 313,23
Restricted Total Total
funds funds fimds
i £ £
. 9,314 14,851
141,000 781,413 503,199
- 7,259,759 6,191,904
- 93,930 13,467
141,000 8,144,416 6,723,621
- 12,153 5,400
169,500 7,126,789 5,991,052
- 1,284,134 1,279,207
169,600 8,423,076 7,275,725
“ - (29,535)
{28,600) (278,660} {581,619)
- {8,000} 3,220,000
(28,600) {280,660) 2,638,361
552,250 3,963,132 1,324,771
523,650 3,676,472 3,963,132

The notes form part of these financial statements
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Awen Cuttural Trust

Consolidnted Batance Sheet
M Marvch 2024

31324 31323
Unrestricted Restricted Total Total
fund funds finds funds
Notes E i £ £
FIXED ASSETS
Intangible assels 15 i,4E5 - 1,415 4,089
Tangible assets 16 2,042,123 - 2,042,123 1,916,752
fnvestments 17 824,516 - 824,516 766,364
2,868,054 - 2,868.05:4 2,687,208
CURRENT ASSETS
Stocks 18 40,742 - 40,742 42,119
Deblors 19 1,835,559 - 1,835,559 1,708,133
Investments 20 126,390 523,650 650,040 1,099,710
Cash at bank and in hand 353,876 - 153,876 713,377
2,356,567 523,650 2,880,217 3,563,339
CREDITORS
Amounts fulling ditc within one year 21 (2,031,531) . (2,031,531 2,162,068}
NET CURRENT ASSETS 325,036 523,650 848,686 1,401,271
TOTAL ASSETS LESS CURRENT LIABILITIES 3,193,090 523,650 3,716,740 4,088,476
CREDITORS
Amounts felling due afler more than one year 22 (40,268) . {40,268) (125,344)
NET ASSETS 3!I52!822 523,630 3676472 3,963,132
FUNDS 24
Unrestricted funds 3,152822 3,410,882
Restrieted funds 523,650 552,250
TOTAL FUNDS 1676472 3,963,132
L3
‘The financia! siatemients were approved by the Board of Trustees and authorised for {ssue chQ’[’L/LV’ and were signed on its
behalf by:

A Plowright - Trusice

The notes form part of these (inancial statements
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Awen Cultural Trust

Company Balance Sheet
31 March 2024
31.3.24 3323
Unrestricted Restricted Total Total
funds fands fands funds
Notes £ £ £ £

FIXED ASSETS
Intangible assets is 1,415 - 1,415 2,830
Tangible assels 16 1,940,595 - 1,940,595 1,790,159
Invesiments 17 824,516 - 824,516 766,363

2,766,526 - 2,766,526 2,559,354
CURRENT ASSETS
Stocks 18 17,041 - 17,041 15,162
Debtors 1% 2,024,665 - 2,024,666 [,716,489
Investments 20 126,390 523,650 650,040 1,099,710
Cash in hand 2315051 - 235051 336,800

2,403,148 323,650 2,926,798 3,368,161
CREDITORS
Amounis falling due within one year 21 {1,834,492) . (1,834,492) {1,921,597}
NET CURRENT ASSETS 568,656 323,650 1,092 106 1,436,564
TOTAL ASSETS I.ESS CURRENT LIABILITIES 3,335,182 523,650 3,858,832 3,995,918
NET ASSETS 3!3355182 5235650 3!858!832 3!995!918
FUNDS 23
Unieestricted fimds 1,335,182 | 3,443,668
Restricted funds 523,650 532,250
TOTAL BUNDS 35858,832 3,995,918

%( { L/ ?-‘f’ and were signed on its behalf by:

The financial statements were approved by the Board of Trustees and authorised for issus on ... AL S R

readrrbabann inndbbed

J‘;\ i’lowrlghi - "I"lustec

The notes form part of thess financial statements
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Awen Cultural Trust

Consolidated Cash Flow Statement
for fhe Year Ended 31 March 2024

313.24 31.3.23
Notes £ £

Cash Aews firom operating activities

Cash generated from oparations 1 {315,199 (1,517,028)
Net cash used in operating activities (315,199) (1,517,028}
Cash flows [rom investing activities

Purchase of tangible fixed assets (448,520} (500,213)
Purchase of fixed assel investrents {58,151) (1,869,308}
Sale of current asset investments 449,670 -
Dividends received 12,699 13,467
Wet cash used in Investing activities (44,302) {2,356,054)

Change in cash and cash equivalents in the reporting

period (359,501) (3,873,082)
Cash and cash equivalents at the beginning of the
reporting period 713,371 4,586,459
Cash and cash equivalents af the end of the

353,876 113,377

reporting perind

The notes form part of these financial statements
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Awen Cultnral Trust

Notes to the Consolidated Cash Flow Statentent
for the Year Ended 31 March 2024

RECONCILIATION OF NET EXPENDITURE TO NET CASH FLOW FROM OPERATING ACTIVITIES

Net expenditare for the veporting period (as per the Statement of Financind Activities)

Adjustments for}

Deprecinlion charpes

Losses on investiments

Loss on disposal of fixed nssets
Dividends received

Decrease in stocks

Increase in debtors
{Decrease)/increase in creditors

MNef cash used in operations

ANALYSIS OF CHANGES IN NET FUNDS

Net cash
Cash at bank and ix: hand

Liguid resources
Deposits included in cash
Current asset inveslments

Total

31.3.24
£
(278,660)

279,386

46,112
(12,699)

1,377
(127,426)

(221,289
(315,199}

At 1423 Cash flow
£ £
713,377 (359,501)
713,371 (359,501}
1,099,716 (449,575)
1,099,710 (449,670}
1,813,087 (809,171)

The notes form part of these financial statements
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31323
£
(38£,639)

251,181
33,340

(13467
1,140

(1,469,985)
262,402

(1,517,028)

At31.3.24
£

353,876

353,876

650,040

650,040

1,003,916



Awen Cultural Trust

Notes to the Consolidated Financial Statements
for the Year Ended 31 Mareh 2024

ACCOUNTING POLICIES

Basis of preparing the financial statements
Awen Cultural Trust is a private company limited by Guarantee incorporated in England and Wales. The registered office is Stable Offices,
Bryngarw Parl, Brynmenyn, Bridgend, CF32 80U,

The accounts have been prepared in accordance with the charity’s governing document, the Companies Act 2006 and "Accounting and
Reporting by Charities: Stalemend of Recommended Practice applicable to charities preparing their accounts in accordnnce with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)" (as amended for accounting periods commencing from 1
January 2619). The charity is a Public Benefit Entily as defined by FRS 102,

The financial slatements are prepared in sterling, which is the functional currency of the charity, Monctary amounts in these financial
statements are rounded to the nearest £, The financial statements have been prepared under the historical cost convention, medified to
include certain financial instruments at fair value. The prineipal accounting policies adopted are set ont befow.

Basis of consolidation and comparatives

The financial statements cansolidale the results of the charity and its wholly owned subsidiaries on & line by line bosis. No separale
Statement of Financial Activilies (SOFA) has been prepared for the Charitable Company as permilted by Section 408 of the Companies Act
2006.

Going concern

At the time of approving the Hoancial statements, the trustees have a reasonable expectation thal the charity has adequate resources to
continue in operational existence for the foreseeable Future. Thus the inustees continue to adopt the going concern basis of accounting in
preparing the financial statements.

Fund aceounting
General funds are uorestricted funds which are available for use at the discretion of the board in furiherance of the generat objectives of the

charity and which have not been designated for other purposes,

Restricted funds are funds which are to be used in accordance with specific restrictions imposed by donors which have been raised by the
charity for particular purposes. The cost of raising and administering such funds are chasged against the specific fund. The aim and vse of
each restricted fund is set out in the notes lo the financial statentents.

Designated funds are funds sef aside by the Trustees out of unrestrlcted general funds for specific future purposes o projecs.

Critical accounling judgements and leey sources of estimation uncertninty

In the application of cherily's sccounting policies, the trustees are required to make judgeiments, estimales and assumptions about the
carrying amount of assets and labilities that are not readily apparcnt from other sowrces. The eslimates and associaled assumptions are based
on historienl experience and Other factors that are considered to be relevant. Aetual results may differ from these estimates,

The estimates and underlying nssumptions are reviewed on an ongoing basis. Revisions to accounting estimates are recognised in the period
in which the estimate is revised where the revislon affects only that period, or in the period of the revision and fiture periods where the
revision affects both chirent and fulure perfods. Key sources of estimation and uncertainty

Retirement henefit scheme

As sel out in nole 24 the charity operates a defined benefit pension scheme for all qualifying employces. The accounting cost of these
benelits and the present value of the pension liabilities involved judpgements abou! uncertain events including such factors as the life
expectancy of members, the salary progression of current employees, price tnflation and the discoun! rate used to cafeulnte the net present
value of the future pension payments. Estimates are used for alf of these factors in determining the pension costs and liabilities ineorporated
in the financial statements. The assumptions retlect historical experience and judgement regarding future expecintions and external ectunrial
specialists are also used to assist the exercise.

Income

Income is recognised when the charity is legally eatitled 1o it after any performance conditions have been met, the amounts can be measured
relinbly, and it is probable that income will be received. Cash donations are recognised on receipt, Other donations are recognised once the
charity has been notified of the donation, unfess performance conditions require deferral of the mmount,
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Awen Cul!urdl Trust

Notes to the Consolidated Financial Statements - continued
for the Year Ended 31 March 2024

ACCQUNTING POLICIES - continued

Ticonte

Income from grants is recognised when the charity has entitlement to the funds, any performance conditions attached to the grants have been
met, it is probable that the income will be received and the amount can be measured reliably and is not deferred,

The management fee is an wnrestricted fund which is available for use at the discretion of the Trustees in furtherance of the general
objectives of the charitable company. The income is invoiced and recognised in the period lo which it relates.

Library income is recognised at the date of (ransaction.

No amounts aré fncluded in the financial statements for services and lime domated by volunteers, Interest on funds is included when
receivable and the amount can be measured relinbly by the charity; this is normally upen netification of the fnterest paid or payable by the

bank.

Expenditure
Expenditure is recognised once there is a fegal or constructive ebligation to make a payment Lo a third party, it is prebable that setifement

will be required and thc amount of the obligation can be measured relinbly,

Expenditure is accounded for on an accruats basis and has been classified under headings that aggregate all cost related to te category.
Where cosls cannot be direetly attributed to particular headings they have been allocated to activitics on a basis consistent with the use of

EESQUrces.

Expenditure on charitable activities includes all costs relating to the furtherance of the charity's abjeclives as stated in the frustees report

Irrecoverable VAT is charged as a cost against the activity for which the expenditure was incorred.

Governance costs are those incurred in the Govemnance of the Charitable company and its assels and are primarily associated with
constitulional and statitory requirements,

Costs where possible are attributed directly to the activity in which they relate. Where costs cannot be directly attributed to particalar
headings they have been allocated to activities on o basis consistent with the use of the resources.

Grants payable are payments made to (hird parties in furtherance of the charitable objects of the company. The grants are accounted for
where either the ‘Trustees have agreed to pay the grant without condition and the recipient has a reasonable expectation that they will receive
a grant, or any condition attached to the grant is outside the control of tiie company.

Grants offered subject o conditions which have not been met ai fhe year end date are noted as a conumitment but not acerued as expenditure.

Tangible fixed assets
Tangible fixed assets are initinlly measured at cost and subsequently measured at cost o valuntion, net of depreciation and any impairment

losses or In cases where fixed nssets have been donated (o the charity, at valuation at time of acquisition.

Deprecintion is recognised so as to wrile of! the cost or valuation of assets fess thefr residual values over their usefuf lives on the following
bases: :

Propetly improvemenis: 5% straight line

Motor vehicles: 25% straight Hne

Office and [wmiture equipment - 10-33% straight linc
Computer equipment - 20-33% straight line

Intangible nssets

Intangible assets acquired separalely from a business atc recognised at cost and are subsequently measured al cost less nccumulated
amorltisation and accumulated impairment losses,
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Notes (o the Consolidated Financial Statements - continued
for the Year Ended 31 March 2024

ACCOUNTING POLICIES - continned

Tangible fixed assels

ntangible assets acquired on business combinalions are recognised separately from goodwill at the acquisition date where it is probable that
the expecied future economic benefils that are attributable 1o the asset witl flow to the entity and the fair valuc of the asset can be measured
reliably; the intangible assel arises Irom conlractual or other legal rights; and the intangible assel is separable from fhe entity.

Amortisation s recognised so as to write off' the cast or valuation of assets less their residual values over their useful Hves on {he foltowing
bases:

Website cosis- 20% straight line

Stacks
Stocks are valued at the lower of cost and net realisable value. Net realisable value is based on the estimated seHing price after taking into
account all furtiier costs and excess stocks that are slow moving.

Cash and cash equivalents
Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-term liquid investiments with originat maturities
of three months or less, and bank overdrafts, Bank overdrafts are shown within botrowings in current liabilities.

Taxatlon

As a registered charlty Awen Cultural Trust is entitled o the exemption from taxation in respect of income and capital gains received with
sections 478-489 of the Corporation Fax Act 2010 and section 256 of the T'axation of Chargeable Gains Act 1992 1o the extent that these are
applied to its charitable ohjects purposes only. Any taxable profils penerated by the subsidiary are gifted (o the charity,

Pension costs and other post-retivenient beuefits

The charitable company operates a pension scheime providing benefits based on final pensionable pay, The assets of the scheme are held
separately in an independently administered lund. The cast of providing benefits under defined benefit plans is determined separately for
each plan using the profected unit credit method, and is based on acluarial advice,

The change in the net defined benefit fiability arising from employee serviee during the year is recognised as an employee cost. The cost of
plan introductions, benefit changes, seitlements and curtnilments are recognised as incurred.

The net interest element is determined by multiplying the net defined benefit fiability by the discount rate, taking info account any changes in
the net defined benefit Hability during the period as a result of contribution and benefit payments. The wel interest is recognised in income/
{expenditure) for the year.

Remeasurement changes comprise actuarial gains and losses, the effect of the asset ceiling and the return on the net defined benefit Nability
excluding anounts included in net interest, These are recognised immediately in other recognised gains and losses in the period in which
they oceur and are nof reclassitted (o income/{expenditure) in subsequent perieds.

The net defined benefit pension asset or Hability in the balance sheet comprises the total for each plan of the present value of the defined
benefit obligation (using a discount rate based on high quality corporate bonds), Iess the fair vatue of plan assets out of which the obligations
are to be setlled direclly. Fair value is based on market price information, snd in the case of quoted securities is the published bid price. The
vafue of a net pension benefit asset is limited to the amount that may be recovered either through reduced contributions or agreed refunds
from the scheme.

The charitable company also operates a defined contribution pension scheme. The assets of tte scheine are held separately from these of the
charity. Paymeits to defined contribution retirement benefit schetnes are charged as an expense as they fall due and sre allocated ngainst
uarestricted funds.

Financial instruments
The charity has elected to apply the provisions of Seclion 11 'Basic Financial Instruments’ and Seetion 12 "Other Financial Instruments
Issues’ of FRS 102 to all of its financial instruments.

Finaneial instraments are recognised in the charity’s balance sheet when the charity becomes party 1o {he contraciual provisions of the
instranent,
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Awen Cultural Trust

Notes to the Consolidated Financip] Statements - continued
for the Year Ended 31 Mavch 2024

ACCOUNTING POLICIES - continued

Financint instriments

Financial asscts and Habilities are of¥set, with the net amounts presented in the financial statements, when there is s legally enforceable right
{o set off the recognised amounts and there is an intention (o scttle on a nel basis or to reatise the asset and settle the Hability simultaneously,

Basic firanclnd instraments
Basic financial asscts, which include debtors and cash and bank batances, arc initially measured at transaction price including transaction

cosis and are subsequently carried at emortised cost using the effective interest method unless the arrangement constitutes a financing
teansaction, where the transaction is measured at the present value of the fufure receipts discotunted at a market rate of interest. Financial
assets classified as receivable within one year are not amortised.

Berecognition of financial assets
Financial assets are derecognised only wihen the contractual rights 1o the cash fows from the asset expire ar are settied, or when the charity

transfers {he financial assel and substantinily all the risks and rewards of owitership to another entily, or if some significant risks and rewards
of ownership are retained but control of the asset lins transferred to another parly that is able to sell the assef in its entirety to an wnrelated

third party.

Financlal Habilities
Basic financial Habilities, including creditors and bank foans are initially recognised al transaction price unless the arrangement constilutes a

finaicing transaction, where the debt instrument is measured at the present value of the fulure payments disconnted al a market rate of
interest. Financial labilities classified as payable within one year are not amortised.

Debt instrantents are subsequently carried at amortised cost, using the effective interest rate method.

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course of operations from suppliers,
Amounts payable are classified as current liabilifies if payment is due within one year or less. If not, they are presented as non-currenl
liabilities. Trade creditors are recognised initially at transaction price and subsequently measured at amortised cost using the effective

interest method,

Derecognition of financial liabilities
Financial liabilities are derecognised when the eharity’s contractual obligations expire or are discharged or cancelled.

Employee Benefits
The cost of any unused holiday entitlement is recognised in the period inwhich the employee's services are received.

Termination benefits are recognised immediately as an expense when the charity is demonsirably committed lo tenminate the employment of
an employee or {o provide termination benefits,

Service Concession Agreements
The charity has service contracts with Bridgend County Borough Couneil for the maintenance and operation of the various theatres, libraries,

community centres and parks ovwned by the Local Authority to which it has lease and management service contracts.

The contracts specity minimum deliverables for the services to be provided, with deductions from the service management fee payable being
possible if facilities are unavailable or performance is below the minimum standards,

Property, plant syl equipment )
The buildings and equipment at the various locations are leased fo the charity as part of the overall conlractual relationships with the

authority but the authority maintains ultimate control of these assets,

Accordingly the access to which the charity has in (e use of these assets is to enable it to operate the various venues so that the charity can
provide the public service it is contracied to provide, not to effectively own these public service assets, These assets are therefore not

recognised on the charity's Balance Sheet.
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Notes to the Consolidated Financial Statements - continued
for the Year Ended 31 March 2024

ACCQOUNTING POLICIES - continned
TFinancial instruments
The charity receives agreed payments from fhe authority each year which decrease on an annual basis under the current three year agreement

which ends 3| March 20624,

DONATIONS AND LEGACIES

31324 31.3.23
£ £
Ponalions 9,314 14,851
OTHER TRADING ACTIVITIES
31.3.24 3323
£ £
Charitable activities 1,356,939 1,574,803
Contracl income 866,873 i61,614
Hire & Rental income 140,185 379,886
Library income 13,667 14,083
Management fees 3,872,036 3,250,113
Menthership 30 865
Car park incoms 70,730 63,438
Sundry income 82,409 64,697
Sate of goods 178,871 120,840
Ticket sales 678,019 561,565
7,259,759 6,191,904
INVESTMENT INCOME
313,24 3133
£ £
Bank interest 81,231 12,451
Dividend income 12,699 1,016
93,93 13,467
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INCOME FROM CHARITABLE ACTIVITIES

Activily
Grants Grants

Awen Cultural Trust

Grants received, included in the above, are as follows:

Bridgend County Borough Counci}
Welsh Government

CardifY City Borough Council
Heritage Loitery ~Fund

Pobl

WCVA

Arts and Business Cymru
Aunra Leisure and Libraries
BAVO

BooksdU

Cwmpas

Literafure Wales

Pyle Community Council
Ynsewdre Community Councit
Feel Good 4 Life

Valleys to Const

BCLF

Rhondda Cynon Taff CBC
NLHF

Cwm Taf Morgannwg

Crime Cymru

Baoks Council Wales

Blaneu Gwenl County Borough Council
ACW
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31.3.24
£

229,266

28,600

31.3.23

303,399

31.3.23

£
187,061
205,808
1,973
62,237
1,000
5,000
875
1,500
2,650
31,942
1,963
350
430
300
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Awen Cultural Trust

Noies {o the Consolidated Financial Statements - contlnued

far the Year Ended 31 March 2024
RAISING FUNDS

Investment manngement cosls

31.3.24
£
Investment management iee 12,153
CHARITABLE ACTIVITIES COSTS
Support
Direct costs (see
Costs note 9)
£ £
Charitable activities 5,053,867 2,072,922
GRANTS PAYABLE
31324
£
Chariiable activities —_
SUPPORT COSTS
Governance
Management Finance cosls
£ £ £
Charitable activities 2,051,044 3,564 18,314
NET INCOME/AEXPENDITURE)
Nel income/{expenditure) is stated afler charging/(crediting):
31.3.24
£
Audilors remuneration 18,314
[repreciation - owned assets 279,386
[eficit on disposal of fixed assets 46,112
Computer software amontisation 2,675
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313.23

5,406

Totals
£
7,126,789

3323

667

Totals
£

2,072,922

31.3.23

10,183
240,576

2,838
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Awen Cultural Trust

Notes to the Consolidated Financial Statements - continued
for the Yenr Ended 31 March 2024

tf, TRUSTEES' REMUNERATION AND BENEFITS

There were no trustees’ remuneration or other benetits for the year ended 31 Mareh 2024 nor for the year ended 31 March 2023,

Trustees' expenses

There were no  trustces’ expenses paid for the year ended 31 March 2024 nor for the year ended 31 March 2023,

12, STAFF COSTS

31.3.24 31.3.23
£ £
Wages and salarics 3,129,933 2,643,014
Social securily costs 270,489 235,720
Other pension costs 270,588 600,794
3,671,010 3,479,528

Redundancy and other costs
Included in wages and salary costs above are redundancy and settlement costs totalling £78,408 {2023 £Nil)

IKey Management personnel
The tolal employiment benefils of the key management personnel! of the charity were £546,562 (2023: £364,188) Which consisted of gross

salary, Employer's national insurance contributions and employer's pension contributions.

The average monthly number of cmployees during the year was as follows:

31324 31.3.23

Trust employees 126 166
Subsidiary employees 50 76
176 182

|
|

The number of employees whose employee benefits (excluding employer pension costs) exceeded £60,000 was:

31.3.24 31.3.23

£60,001 - £70,000 f 2
£76,001 -« £80,000 3 .
£00,001 - £100,000 i —
-3 3
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Notes to the Consolidated Financial Statements - continued
for the Year Ended 31 March 2024

COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES

Unrestricted Restricted Total
fund funds funds
£ £ £

INCOME AND ENDOWMENTS FROM
Donations and legacies 14,851 14,851
Charitable activities
Grants 40,230 463,169 503,399
Oiher trading activities 6,081,904 110,000 6,191,904
Investment income 13,467 - 13,467
Tetal 6,150,452 573,169 6,723,621
EXPENDITURE ON
Raising timds 5,406 - 5,400
Charitable activities
Charitable activities 5,781,741 209,311 5,991,052
Other 1,279,267 - 1,279,267
Totnl 7,066,414 209,311 7,275,725
Net pains/(losses) on investments {29,535) - (29,515}
NET INCOME/AEXPENDITURE) (945,497 363,858 {581,639)
Transfers between funds 447,745 (447,743) -
Other recognised gains/(losses)
Actuarial gains on defined benefit schenes 3.220,000 - 3,220,000
Net movement in funds 2,720,248 (83,887) 2,638,361
RECONCILIATION OF FUNDS
Total funds brought forward 688,634 636,137 1,324,771
TOTAL FUNDS CARRIED FORWARD 3,410,882 552,250 3,963,132
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Notes to the Consolidated Iinancial Statements - continued
for the Year Ended 31 March 2024

4.

15,

CHARITABLE COMPANY RESULTS

The Charity hus take adventage of Section 408 of the Companics Act 2006 and has not included ils own income and expendilure in these

financial statements. The results of Awen Cultural Trust are:

31.03.2024 31.03.2024
£ £

Tolal incoming resources 7,009,856 5,468,484
Tolal resourees expended (7,138,942) (6,023,099)
Invesiment movement - {29,535)
Net (129,086) (584,150)
Acluarial movement (8,000) 3,220,060
Funds:
At 1 April 2023 3,995,918 1,360,068
At 31 March 2024 3,858,832 3,995,918
INTANGIBLE FIXED ASSETS

Computer

software

£
COST
ALY April 2023 and 31 March 2024 14,185
AMORTISATION
At 1 April 2023 10,695
Charge for year 2,675
Al 31 March 2024 12,770
NET BOOK VALUE
Al 31 March 2024 1,413
At 31 March 2023 4,099
‘The intangible assets retating to the charity were:
Computer Software
£
COST
AL E April 2023 and at 31/3/24 7,075
Awmortisation
At 1 Aprit 2023 4,245
Charge for the year 1,415
Eliminated on disposal .
At 31 March 2024 5,660
continued...
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Notes to the Consolidated Financial Statements - continued
for the Year Ended 31 March 2024

INTANGIBLE FIXED ASSETS - continued

NET BOOK VALUE
At 31 March 2024 1,415
Al 31 March 2023 2,810

TANGIBLE FIXED ASSETS

Improvemerts Fixtures
Freehold to and
property property fitlings
£ £ £
COST ‘
At 1 April 2023 1,519,216 104,182 1,057,624
Additions 183,918 - 261,175
Digposals {100,288) - (45,185)
Al 31 March 2024 1,602,866 104,182 1,273,614
DEPRECIATION
At | Aprit 2023 393,850 17,271 381,089
Charge for year 1{0,484 1,118 158,985
Eliminated on disposal {01,961 - {39,749
At 31 March 2024 432,373 28,389 506,325
NET BOOK VALUE
AL3 1 March 2024 1,170,493 75,793 773,289
At 31 March 2023 1,125,386 86,911 676,535
Motor Computer
vehicles equipment Tolals
£ £ £

COST
At 1 April 2023 79,014 5,583 2,765,639
Additions 3,427 - 448,520
Disposals - - {145,473)
At 31 March 2024 82,441 5,583 3,068,086
DEPRECIATION
At I April 2023 51,964 4,713 848,887
Churge for year 7,929 870 279,386
Eliminated on disposal - - (104,710)
A3 Marchs 2024 59,893 5,583 1,026,563
NLET BOOK VALUE
At 31 March 2024 22,548 - 2,042 123
At 31 March 2023 27,050 870 1,916,752
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Awen Cublural Trusi

Notes to the Consolidated Financial Statements - continued
for the Year Ended 3F March 2024

TANGIBLE FIXED ASSETS - continued

The (angible assels relating 1o the charity were:

Fixiures &
Frechold property Fitlings Motor Vehicles
£ £ £
COST
At April 2023 1,519,236 987,343 79,014
Addittons - 261,175 3427
Disposals - (415,185} -
At 31 March 2024 1,519,236 1,203,333 82,441
DEPRECIATION
At April 2023 393,850 349,620 51,964
Charge for the year 100,484 145,908 71,929
Eliminated on disposal (61,961) (39,749) -
A3 March 2024 432,373 455,779 59,893
NET BOOIC VALUE
AL31 March 2024 1,170,493 747,554 22,548
A1 31 March 2023 1,125,386 637,723 27,050

FIXED ASSET INVESTMENTS

At the beginning of the year the markel value of the investments held was £766,365, At the end of the year, taking into consideration the

movements on the portfolio, the closing balance was £824,516.

STOCKS
313,24
£
Stocks 40,742

The charitable company holds £17,041 of stock al the yenr end,
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Awen Cultural Trust

Notes to the Consolidated Financiai Statements - confinued
for the Year Ended 31 March 2024

DEBTORS; AMOUNTS FALLING DUE WITHIN ONE YEAR

11.3.24 313.23
£ £
Trrde debtors 1,599,280 1,373,931
Other deblors 14,459 2,489
Prepayments and acerued income 4,680 -
Prepayments 217,140 331,713
1,835,559 1,708,133
Charitable Company
31.3.24 31.3.23
£ £
Trade Deblors 1,599,280 1,371,601
Amounts Owed by group undertakings 201,06} 12,954
Other debfors - 7,185 221
Prepayments 217,140 331,783
2,024,666 1,099,710
CURRENT ASSET INVESTMENTS
31.3.24 30323
£ £
Listed invesiments 650,040 1,099.710
The chatitable company holds £650,040 of current asset investmenls at the year end,
CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR
313.24 323
: £ £
Trade creditors 306,560 337,518
Amounts owed to group undertakings 1 “
TFax - 28,173
Socinl security and other (axes 80,886 78,322
VAT 11,567 “
Other creditors 29,051 207,813
Accruals and deferred income 1,603,466 1,510,182
2,031,531 2,162,068
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Awen Cultural Trust

Notes to the Counsolidated Financial Statements - continued
for the Yenr Ended 31 March 2024

CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR - continued

Charitable Company 30032024 31.03.2023
£ £
Trade creditors 300,536 316,326
Social security and other laxes 80,886 78,322
Other creditors 17,577 26,767
Accruals and deferred income 1,435,473 1,510,182
1,834,492 1,931,597
Deferred income 31.03.2024 31.03.2023
£ £
Balance as at {st April 1,233,390 1,144,311
Income reccived in the year 995,236 3,103,700
Released to income {1,233.390) {5,014,630)
Balance as at 31st March 095,226 1,233,390
The above balatce for deferred income is held within aceruals and deferred income.
CREDITORS: AMOUNTS FALLING DUE AFTER MORE THAN ONE YEAR
313.24 31.3.23
£ £
Other creditors 40,268 119,291
Other creditors - 6,053
40,268 125,344
The charitable compary has £40,268 of long term creditors.
LEASING AGREEMENTS
Minimum lease payments under non-cancellable operaling lenses fall due as follows and related to the charitable company:
31.3.24 31.3.23
£ £
Within one year 802 4,622
Between one and five years - 802
802 5,424
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Notes to the Consolidated Financial Statements - confinued

MOVEMENT IN FUNDS

Unvestricted funds
General fund

Restricted funds

Bridgend Comnty Borough Council
Welsh Govemnment

Oakdale Charity Trust

Garficld Weston

Measteg Town Council

TOTAL FUNDS

Awen Cultural Trust

for the Year Ended 31 March 2024

Net movenient in funds, inciuded in the above are as follows:

Unrestricted funds
General tund

Restricted funds
Bridgend County Borough Council

TOTAL FUNDS

Net
movemnent
At 1423 in funds
£ £
3,410,882 (258,060)
53,460 (28,600)
257,290 -
1,500 -
200,000 -
40,000 -
352,250 {28,600}
3,963,132 {286.660)
Incoming Resources Gains and
resources expended losses
£ £ £
8,003.416 (8,253,476} (8,000
141,000 (169,600) .
8,144,416 (8,423,076 (8,000)
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At
31.3.24

£
3,152,822
24,860
257,290
1,500
200,000
40,000
523,650

3,676,472

Movement
in funds
£
{258,060)

(28,600)

(286,660)
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Avwen Cultural Trust

Notes fo the Consolidated Financial Statenients - continued

for the Year Ended 31 March 2024

MOVEMENT IN FUNDS - contimted

Comparatives for movement in funds

Net Transfers
movement between
At 1.4.22 in funds funds
£ £ £
Unrestricted funds
General fund 688,634 2,274,503 447,745
Restricted funds
Bridgend County Borough Council 105,500 157,960 {210,000}
Welsh Government 289,137 205,898 {237,745)
Oakdate Charity Trust 1,500 g -
Garfield Weston 200,000 - -
Measteg Town Council 40,600 - -
636,137 363,858 (447,745)
TOTAL FUNDS 1,324,771 2,638,361 .
Comparative nel movement in funds, included in the above are as follows:
Incoming Resources Gains and
Tesources expended losses
£ £ £
Unrestricted Mands
General lund 6,150,452 (7,066,414) 3,190,465
Restricted fimds
Bridgend Counly Borough Couneil 297,061 (139,100) -
Welsh Government 205,898 - -
Cerditt City Bourough Cauncit 1,973 (1,873) -
Heritage Lottery Fund 62,237 (62,237} -
Pobt 1,000 (1,000) -
WCVA 5,000 (5,000) -
313,169 {269,311) -
TOTAL FUNDS 6,723,621 (7,275,725} 3,190,465
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At
31.3.23

£
3,410,382
53,460
257,290
1,500
200,000
40,000
552,250

3,963,132

Movement
in funds
£
2,274,503
157,960
205,898

363,858

2,638,361
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Awen Cultairal Trust

Notes to the Consolidated Financial Statements - conftinuwed
for the Year Ended 31 Mareh 2024

MOVEMENT IN FUNDS - confinued

Movements in funds (Charitable Company)

Net movement
in funds

Transfer
between

At 1.4.23 reserves At 31.3.24
£ £ £ £

Unrestricted funds
General fund 3,443,668 (108,486) - 3,335,182
Restricted funds
Bridgend County Borough Council 53,400 (28,600) - 24,860
Cuakdale Charily Trust 1,508 - - 1,500
Garfield Weston 200,000 . . 200,000
Measteg Town Council 40,000 - 40,000
Welsh govermmnent 257,290 - - 257,290

552,250 {28,600) - 523,650
TOTAL FUNDS 3995918 {137,086} 3,858,832
Net movement in funds, included in the above are as follows:

Incoming Resotirees Gains and Movement
FESONICES expended losses in funds

£ L £
Unrestricted funds
General fund 6,868,856 (6,969,342) (8,000} {108,486)
Restricted funds
Bridgend Counly Borough Couneil 141,000 (169,600) - {28,600}

7,009,856  (7,138,942) {8,000) {137,086)

Bridgend County Borough Ceuncil - Funding towards social prescribing and community projects.

Oakdale Charity Trust - Funding received towards projects at B-Leaf,

Garfield Weston - Funding reccived towards tie refurbishment of Maesteg Town Hall and culturad recovery.

Maesteg Town Council - Funding for Maesteg town hall refurbishinent,
Welsh Government - Funding for COVID-19 recovery,

Cardiff Couneil - funding for stmmer fun

Heritage Lottery Fund - Maestep, Town Hall redevelopment

Pobi - contribution for traince uniforns

WCVA - nature scoping exercise Teld af the park
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Awen Cultural Trust

Notes to the Consolidnted Financinl Stafements - continued
for the Yeay Ended 31 March 2624

EMPLOYEE BENEFIT OBLIGATIONS
Pensions

The company operates a pension schems providing benefils based on final pensionable pay. The asscls of the scheme are held separately
from those of the charily. The contributions are determined by a qualified actuary on the basis of treinnial valuntions using the projected unit

method.

The most recent valeation was at 3 1st March 2022 which lias been updated to reflect conditions af the balance sheet date. The assumptions
that have the most significant effect on the resulls of the valuations those relating to the rate of return on investment and (he rate of increase

in salaries and pensions.

Key assumplions

31 March 2024

31 Mareh 2023

31 Mavch 2022

%PA %PA %PA

Discount rate 4.3 4.60 2,70
CPI inflation 2.6 2,60 2,90
Peasion increases 2.6 2.60 2.90
Pension accounds revatuation rate 2.6 2.60 2.90
3.85 3185 4,15

Salary increases

Mortality assumption

The mortality assumptions are based on the recenl actual mortality experience of members within the fund based on analysis carried out as
part of the 2019 Actuarial Valuation, and allow for expected fidure moriality improvements. Sample life expectancics at age 63 resulting
from these mortality assumptions are shown below:

31 March 2023

iales 31 March 2024

Member aged 65 at accounting date 210 216
Member aged 45 at accounting date 223 22.9
Females

Member nged 65 at accounting date 238 24,2
Member aped 4-=5 al accounting date 252 259

Yalue at 31 dMarch 2024

Value at 31 Mareh 2024

Value af 31 dMarch 2023

Asset atlocation % (£n) Y {£1v1)
Equities 65.5 8278 69.2 7.835
Property 6.1 0,778 6.8 0,770
Government bonds 11.5 1.453 10.3 i.i66
Corporate bonds 15,0 1.894 122 1,381
Multi asset credit 0.0 0.000 0.0 0.000
Cash 0.7 0.088 0.8 0.091
Other 1.2 0.152 0.7 0.079
Total 100.0 12.638 100.0 11.322

Reconcifiation of funded status ta balance sheet

Fair value of assets
Present value of funded defined benefit obligation

3F March 2024 (£M)
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12,638
(10.021)

31 March 2023(£M)

11.322
(9.808)

continued...
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26,

27.

Awen Caltural Trust

Noles to the Consolidated Financial Statements - continued
for the Year Ended 31 March 2024

EMPLOYEE BENEFIT OBLIGATIONS - continued

Funded stafus 2,017 1.514

Unrecognised asset {2.617} (1.514)
Asset/(Linbility) recognised on the balance shect - -

The split of the liabilities at the Jast valuntion between the varfous calegories of members is as follows;

Active nembers - 66%
Deferred Pensioners - 13%
Pensioners - 21%

Amounts recognised in inconte statement

31 Mareh 2024 (£M) 31 Mareh 2023 (£M)
Operafing cost

Current service cost 0.254 0.507
Past service cost 0.000 0.000
Curlailment cost 0,000 0.000
Settlement cost 0.0060 0.000
Finnneing cost

Interesi on net defined benelit Hiability/(Asset) (0.073) 0.O73
Interest on unrecognised asset (.4800 0.000
Pension expense recognised in P&L 0.181 0.580
Allowance for administration expense included in current service

costs 0.006 0.006

RELATED PARTY DISCLOSURES

There were no related party transaclions for the year ended 31 March 2024,

LEGAL STAFUS OF THE CHARITABLE COMPANY

The charity is a private company linited by guarantee, incorporated in Enpland and Wales, and consequently does not have any share capilal,
In the event of the company being wound up, the members of the campany are vequired to contribute an amount not exceeding £1. The
ultbnate controling party is the Board of Trustees and management feam whe are responsible for the reporting and operational decisions of
the charity,
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INCOME AND ENDOWMENTS

Donations and legacies
Donations

Other trading activities
Charitable activities
Contract income

Hire & Rental income
Library income
Management fees
Membership

Car park income
Sundry income

Sale of poods

Ticket sales

Tnvestment inconte
Bank interest
Dividend income

Chinritable activities
Grants

Total incoming resources

EXPENDITURE

Investment management costs
Investment management fee

Charitable activifics
Wages

Social security
Pensions

Rates and waler
Insurance

Light and heat
Telephone

Postage and stationery
Advertising

Carried forward

Awen Cultural Trust

DPetailed Consolidated Statement of Financial Activities
for the Year Ended 31 Mayrch 2024

This page does not form part of the statutory financial statements
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31.3.24 363.23
£ £
9,314 14,851

1,356,939 1,574,803
866,873 161,614
140,185 379,886

13,667 14,083
3,872,036 3,250,113
30 865
70,730 63,438
82,409 64,697
178,871 120,840
678,019 561,565
7,259,759 6,191,904
81,231 12,451
12,699 1,016
93,930 13,467
781,413 503,399
8,144,416 6,123,621
12,153 5,406 -

2,261,933 1,909,897
194,752 170,337
192,583 434,565

48,767 21,882
1,513 1,440
409,948 189,660
32,272 42,225
8,076 8,293
52,468 61,669
1,202,312 2,839,968



Charltable netivities
Brought forward

Sundries

Sundry tools and equipment
Ficket costs

Travel

Repairs renewals & maintenance
Pension finance costs
Motor costs

Library books & periodicals
Irrecoverable VAT

Goods for resale

Events & arts activitics
Cleaning

Bank charges

Bad debt

Adist's & theatre costs
Professional fees

Staft training

Subscriptions & licenses

Depreciation of fangible {ixed assets
Loss on sale of tangible fixed assets

Grants to individuals

Oflter
Awen Trading Ltd

Support costs
Management
Wages
Social security
Pensions
Insurance
Telephone
Postage and stalionery
Adverdising
Irrecoverable val
Staft training
Subseriptions & licenses
Sundry tools and cquiptment
Travel
Professional fees
Beprecintion
Repairs and renewals

Awen Cultural Trust

Detailed Consolidated Statement of Financial Activities
for the Year Ended 3[ March 2024

This page does not form part of the slatutory financial statements
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31.3.24 31.3.23

£ £
3,202,312 2,819,968
8,789 4,932
16,996 16,319
27,797 22,397
14,397 21,100
226,834 266,064
. 73,000
11,533 15,871
249,481 202,611
6,743 3,239
5,594 30,487
90,728 149,478
107,338 108,092
15,194 £5,550
1,803 2,780
622,251 356,698
95,398 44,697
1,294 1,967
57,535 8,565
245,738 215,728
46,112 .
- 667
5,053,867 4,400,210
1,284,134 1,279,267
868,000 733,117
75,137 65,383
72,008 166,229
48,931 42,393
39,444 51,730
2,837 2,929
41,225 48,786
105,636 50,456
41,841 55,789
30,981 4,601
1,478 1,713
5,058 7,263
699,582 332,962
9,998 8,992
2,291 4,769
2,051,044 1,577,112



Avwen Caltural Trast

Detailed Consolidated Stafement of Financial Activities

for the Year Ended 31 March 2024
31.3.24 3323

£ £

Management
Finance
Bank charges 3,564 3,547

Governduice costs
Aanditors' remunieration 18,314 10,183
Tolat resources expended 8,423,076 7,275,725
Net expenditure before gains and losses (278,660) (552,104)
Realfsed recognlsed gains and losses
Realised gains/(losses) on fixed assel investments - (29,535)
(278,660) (581,639)

Net expenditure

This page does not forin part of the statutory financial stalements
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