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The Samaritans organisation provides confidential emotional support
24 hours a day by telephone, e-mail, and on-line chat through a
network of over 200 branches in the UK and Republic of Ireland, and
also at festivals, in prisons, hospitals, schools and workplaces, and
with the homeless. Birmingham Samaritans Is one of those branches.

Our Vision:

Samaritans Vision is that fewer people die by suicide.

Our Illission:

Our mission is to make sure there's someone there for anyone who
needs someone, to give people ways to cope and the skills to be there
for others, and to campaign to make suicide prevention a national and
local priority. Together we can make change that saves lives.

Our Values:

We have five core values

—Listening - Exploring feelings allevlates distress and helps people to
reach a better understanding of their situation and the options open to
them

- Confidentiality - If people feel safe, they are more likely to be open
about their feelings

- Nonjudgemental - We want people to be able to talk to us without
fear of prejudice or rejection

- People making their cwn decisions wherever possible - We believe
that people have the right to find their own solution and telling people
what to do takes resp'onsibility away from them

—Human contact - Giving people time. undivided attention and
empathy meets a fundamental emotional need snd reduces distress
and despair



1 IIII THS DE 1 CH 22

Thank you for your interest in the Birmingham Samaritans, I do hope you find the
report on our 59"year informative.

I was honoured to be asked by members of the branch to become the branch
Director from March 2022.

I would like to thank the branch for putting their trust in me to lead the branch for
the next 3 years. I would also like to pay particular thanks to every member of the
branch leadership team who oil'er me such great support and guidance and
continue to help us raise awareness and deliver our service to the community.

I am privileged to lead such an amazing group of volunteers who all give their
time in different ways to support callers using various media, including online
chat, which is currently being piloted and is proving a popular way for younger
callers in particular to reach us for support.

I am pleased to say that we were able to continue to offer our core service all
throughout the pandemic, answering over 20,000 calls from vulnerable callers
and responding to over 10,000 emails. I would like to thank the training team for
their proactive approach throughout this challenging period which allowed us to
continue to recruit and train new volunteers throughout.

We are currently in the process of renovating Ihe upstairs of our building; this will
enable us to have 4 more listening booths, bringing our total number of listening
booths in the branch to 9, which will help us to ensure we are able to oifer our
service to even more callers.

We have started to recommence some of our outreach activities. We recently
attended the Brew Monday campaign at Birmingham New Street. We also
attended Birmingham Pride and have now attended several outreach events to
various organisatlons.

We want to further increase awareness of our service in the community and have
some exciting publicity and outreach events in the pipeline. We are actively
looking to work with other community groups and charities to raise awareness of
what we are able to offer, as well as help us to better support our callers.



We firmly believe that we offer an essential service to the community bysupporting callers who are going through a period of emotional distress. Wecould not offer our service without the kindness and generosity of our financialsupporters who continue to provide the funds to enable us to operate and bethere for our service users.

This coming year is an exciting year for our branch, as if will be our 60~ year inBirmingham. We are hoping to mark this special event in some way and thank ailour volunteers and stakeholdars for all their ongoing support.
l

'7

Jason Ward

Director



Public Benefit
Birmingham Samaritans is a public benefit entity. In planning our activities for the
year we have kept in mind the Charity Commission guidance on public benefit.
Samaritans service is open to people who are suicidal, despairing or in distress.
The branch provides a service for the benefit of people in Birmingham and
the surrounding area and works with all Samaritans branches to provide 24 hour
availability of the service across the UK. Samaritans does not charge anyone
for the service provided.

Emotional Support
During the 12 months a considerable amount of work was undertaken by our 227
volunteers. 33,000 contacts were made to Birmingham branch by phone or email.
We undertake outreach activities, including a partnership with Network Rail.

Prison Support
We select and train prisoners to work ss Listeners in Birmingham Prison. Listeners
provide emotional support to fellow inmates in distress. Our prison team supports
Usteners through meetings In Birmingham Prison and, if required, attends the
prison at any other time. Visits to the prison have now resumed following the
pandemic.

Training
During the year we ran 6 courses for new volunteers. with each volunteer attending
7 Initial training sessions. Also compulsory continuing development for our
experienced volunteers took place dudng the year. We also have a system of
ongoing mentorlng for experienced volunteers.

Fund Raising
All fund raising is carried out by branch volunteers. Our thanks to those volunteers
who have given up their free time to carry out this essential task as without them
the branch would struggle to continue in existence.

Publicity and Outreach
Excellent publicity is central to both our outreach programme and volunteer
recruitment To this end we place publicity in community centres, hospitals,
churches, health centres, libraries, and at railway stations. Our volunteers set up
publicity stalls at local events when possible. We also play our part in local
initiatives such as the Birmingham Suicide Prevention Plan.
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Trustees
The Trustees of Birmingham Samaritans comprise 9 members, including the Director,
who chairs the Trustees and Is an ex~cio member. Nominations for new elected
trustees are taken pdor to, or at, the Annual General Meeting and if necessary
elections will take place. All Trustees receive training in their duties and
responsibilities. The Trustees meet on a monthly basis.

The Director
Jason Ward became Director in March 2022, after wide consultation amongst the
volunteers within the branch, and also with the involvement of the Samaritans
Regional Director. The Director Is reponslble for and has authority over the day-to-
day conduct and management of the work of the branch. This enables the branch's
objectives to be pursued without undue restriction, provided always that the Director
acts in accordance with policies determined by the Trustees and the wider Samaritans
organisation,

The Leadership team
The Director allocates duties within the Branch. This is achieved by the appointment
of a team of Deputy Directors in addition to the Trustees.
The Deputy Directors meet on a monthly basis. Joint meetings cf the full leadership
team (Trustees and Deputy Directors) are held every 4 months. 9 Deputy Director
roles cover recruitment, training, volunteer support, rota, communication, prisons,
leaders, outreach, and special projects. Different individual trustees take responsibility
for overseeing facilities, health and safety, IT support and risk management.

Risk management
The Trustees regularly review the risks to which the branch is exposed and actions to
mitigate their potential impact are in place.
The risk register Is fully reviewed every 4 months. Risks are classified into
governance, operations, Ifnance and external working and the likelihood and
impact of the dsks are considered, both before and after controls.
The Trustees have taken out a comprehensive insurance policy to protect against a
wide variety of risks. This policy also Includes Trustee Indemnity Insurance.
The leadership team have every confidence in the quality of the services that the
branch continues to provide and that they continue to represent excellent value for
money. Throughout the year the leadership team monitors all aspects of the work
undertaken.



Principal funding sources
Our principal funding sources include Birmingham City Council, numerous grant donating
trusts and individual donations. We would like to thank everyone who has made financial
contributions to enable us to continue to support our callers.

income and Expenditure
Duitng the year we decided not to seek grants from charitable trusts for at least 12 months
as our reserves were very high. As a result our income during the year was much lower
than usual. Our expenditure was also lower than the previous year and overall our funds fell
by approximately 820,000.

Reserves Policy

The Trustees have reviewed the charity's needs for reserves in line with the guidance
issued by the Charity Commission and have decided that we should aim to hold a minimum
level of reserves of 8100,000. This is to enable continuity of service should a material
financial risk occur. The major risks considered in determining our target reserves were
uncertainty over future income levels, unexpected costs In connection with our building, and
fluctuations in the value of our investments.

Investment policy
Just over one-third of our target minimum reseives are invested in a high return charitable
fund consisting of equities. This investment can be volatile but has given very good returns
over the 30 year period for which we have held it, and increased in value again over the 12
month period. The fund also generates good investment income.

Results for the year
This year we have been very I'ortunate to have received the continued support of our
donors, particularly Birmingham City Council, who have guaranteed their funding until
September 2023.
Our future plans include refurbishment of our first fioor to build a second duty room so that
we cen accommodate an increased number of volunteers on shift, and to improve our
training facilities. We also plan to further improve our car park area. We desfilnated R50,000
towards this work of which we have spent R7,377 so far. After allowing for this and a further
small designafion to allow us to respond to potential future events impacting on Birmingham
our reserves at 31st March 2022 (excluding fixed assets) were 8141,531.

i7)~ ~,
David Rutter, Treasurer Date 12 July 2022
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The Trustees are responsible for preparing the Trustees' Annual Report and
the financial statements in accordance with applicable law and United
Kingdom Accounting Standards (United Kingdom Generally Accepted
Acccounting Practice).
The law applicable to charities in England and Wales requires the trustees to
prepare financial statements for each financial year which give a true snd fair
view of the state of affairs of the charity and of the incoming resources and
application of resources of the charity for that period. ln preparing these
financia statements the trustees are required to:

- select suitable accounting policies and then apply them consistently,
- observe the methods and principles in the Charities SORP,
- make judgements snd estimates that are reasonable and prudent,
- state whether applicable accounting standards have been followed, subject

to any material departures disclosed snd explained ln the financial statements.
- prepare accounts on a going concern basis unless it is inappropriate to

presume that the charity will continue in operation.
The trustees are responsible for keeping proper accounting records that
disclose with reasonable accuracy at any time the financial position of ths
charity and enable them to ensure that the financial statements comply with
the chariTies Act 2011, the charity (Accounts and Reports) Regulations 2008
and the provisions of the constitution. They are also responsible for
safeguaiding ths assets of the charitable company and hence for taking
reasonable steps for the prevention and detection of fraud and other
irregularities.
Auditorl Examiner
A resolution for the re-sppointment of Jerroms will be proposed at the next
annual general meeting

Approved by the Board of Trustees on 12 July 2022
Signed on its behalf by:

Chair ....Jason Ward

Treasurer .......P. . ......... .... .. .. . , ..Odrid Ruder
Birmingham Samaritans
13 Bow Street, Birmingham.
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I report on the accounts of the charity for the 12 months ended 31 March 2022 which
are set out on pages 9 to 15.

Respective responsibilities of trustees and examiner
The charity's trustees ars responsible for the preparation of the accounts. The
charttl/s trustees consider that an audit is not required for this year under section 144
(2) of the Charities Act 2011 (the 2011 Act), end that an independent examinadon is
needed.
It is my responsibility to:

examine the accounts under secbon 145 of the 2011 Act;
- follow the procedures laid down In the General Dimcdons given by the Charity

Commission under section 145(5)(b) of the 2011 Act; and

state whether pardcular matters have come to my attention.

Basis of the independent examiner's report
My examination was carried out In accordance with General Directions given by the
Charity Commission. An examination indudes a review of the aiiuntlng records kept
by the chadty and a comparison of the accounts presented with those records. It also
induces consideration of any unusual items or disdosures in the accounts. and
seeking explanadons from you as trustees concerning sny such matters. The
procedures undertaken do not provide ag the evidence that woukl be required in an
audit, and consequently no opinion kr given as to whether the accounts present a
"true and fair" view and ths report ls limited to those matters set out In the statement
below.

Independent examiner'5 statement
In the coume of my examlnatke, no meter has come to my attention:
1 which gives me reasonable cause to believe that, in any material respect, the

requiremenbr:

- to keep accounting records In accordance with secUon 130 of the 2011 Act; and
- to prepare accounts which accord with the accounting records and comply with

the accoungng requimments of the 2011 Act

have not been met; or
2 to h, in my opinion, atlentlon should bs drawn in order to enable a proper

u standing cf the accounts to be reached.~fkl4v
Richard Alan Horton FCCA
Jenoms
Chartered and CerNied Aocountants

Date 12 July 2022

Lumsnert House
Blythe Gate
Bythe Vegey Perk
Solihull

890 5AH
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Unrestricted Restricted
Funds Funds
2022 2022

Notes 8 8

Total
Funds
2022

8

Total
Funds
2021

8

Income from:
Donations, grants and legacies
Charitable ac8vlties
Other fundraising activities
Investments
Deposit account interest

Total

Expenditure on:
Raising funds
Charitable sclvities: 4

Rscruitmsnt, Training & Volunteer care
Premises 6
Telephone
Publicity & Outreach
Travel expenses
Administration
Central Charily charge
Governance costs

Total expenditure on charitable activities
Total

12,404
2,426

850
1,799

620
~18 099

275

4,756
10,051

1,307
9,800
2,703

10,841
608

40,084
40,339

500
25,000

25,500

12,122
3,601

9,898

25 621
25.621

12,904
27,426

850
1,799

620
43,599

275

4,756
22,173

3,601
'l, 307

19,698
2,703

10,841
606

65.685
65.960

67,725
28,314

742
1,547

373
96.701

323

2,843
30,180
3,625
1,718

22,473
2,163

11,981
537

75,620
75~943

Net gainsl(losses) on investments

Net movement In funds

Reconciliation of funds
Total funds brought forward
Total funds carried forward

2,573

19667

451,484
431,817

121

8.018
r,69r

2,573 6,641

459,502 432, 103
439,714 459,502

~58 788 27 388



2022 2021

Fixed Assets
Tangible assets
investments

254,436
37,881

257,230
35.308

Qutmtttaaattttt'
Debtors
Deposit accounts
Cash at bank

8 2.486
151,750

8 350
I62.958

405
151,130
33.514

185.049

LlahlNitttt'
Creditors; Amounts falling dus

within one year
Net Current Assets

9 ~I5.559 ~I8,085
147,397 166,964

Total net assets ~39,3I4 459.502

The funds of the charity:
Restricted income funds
Unrestricted funds

Designated funds
Other unrestricted funds

Total unrestricted funds
Total cha&y funds

signed on 12 July 2022

11
12 7,697

43,747

431.817
430.714

8,018

51,125
~0
4514484
4S0,502

Ja n ar ~

David tter, Treasurer

10



(a) QSRNJIQNgggg))gg
The ilnsncisl statements have been prepared under ths historic cost convention snd In

accordance with FRS 102, the Statement of Recommended Practice applicable to
charities preparing their accounts in accordsnos wNh FRS102, and applicable charity
law in the UK The eccourrls are prepared on s going concern basis.

(b) )Jlnf(JNgggg()ng
Unrestricted funds are avallsbkt for use at the discretion of the trustees in furtherance of
the objectives of the charlrty.

estrkted funds can only be used for particular restricted purposes within the objecgves
of the chsrity. Restrlcgons arise when specNed by the donor or grant-maker.

Designated funds are unrestricied funds that have been sst aside by the trustees for
specific purposes

(c) )ggggN
All income ls Included in the SOFA when the charity is legally entitled io the income,
there is reasonable certainty of receipt and the amount can be quantified with
reasonable accuracy. The following specife policies apply to categories of income:-

- donations - these sre accounted for when received
~ legacies - entNement is the earlier of the charity receiving the gnsl estate accounts or

the ktgacy being received; no value ls inrfuded where the legacy is subject to a life
Interest held by another party

- donated goods/services - g»se are Induded st the value to the charity, where this
can be quanNled
- grants - where ihess sre related to performance snd spetfgc deliversbkts they srs

accounted ibr as ths chsrky same Ihe right to consideration by its perfom»noe; where
income is nx»ived in advance, its recognltlon is deferred and induded in cmdliors;
where entNemenl occurs before income br received the income is scen»d; sll olher
grants ars accounted for ss income In the SOFA es soon as received.

(d) EmlM())gfg
All expenditure is accounted for on an sccruals basis snd has bean dt»sNed under
headings that aggregate all coals related to that category. The following specNc
polldes apply to catsgories of expsnditure:-

Ralslng funds - expenditure on raising funds Indudes dlrsot fundrahing cosh such as
the a»t of purchase cf goods for sale plus an apporgonment of postage, stagonery and
photocopying costs.

Premises - premises costs comprise nmt snd rates, light and hest, repairs snd
maintenance, deanlng, and depreciation. snd srs detailed in note 5 to the account@

Depredagon - depredetlon is catcuktted on a straight-line basis so as to write olf the
cost of tangible fixed aseels over their esgmsted useful lives ss follows-

Lang leasehold property - over the remaining life of the lease which ends in 2057
Furniture 4 Fbdures - 5 years
Equipment - 3 'yea%

All gxsd assets purchased prior to 1 July 2013ars cspltelised; for assels purchased
since 1 July 2013 only those costing more than 51500 sre cspltellsed



NOTES TO T

(e) )ma&gtt&ttta
Investments are included st dosing market mid-market value on the balance sheet date. Any
realised snd unreallsed gains and losses on revaluation or disposal are combined In the
Statement of Flnandsl Ac5vNes.

(t) DSI)ttgtg
Deblors are measured at their recoverable amounts or, in the case of prepsyments. as the
artlount the charity has paid in advance for goods and sendces It will receive.

(g) amtt((ttgS
Creditors are measured es the amounts owed by the charity, induding amounts awed for
goods snd services received but not paid for by the balance sheet date.

2 Donations, grants and legacies

Donations
Grant donaNng trusts

Legacy

Restdcted Total
ds Funds
2 2022

f
8,154

500 4,750

12804 500 12,904

Unrestricted
Funds Fun
2022 202
f f
8,154
4,250

Total
Funds
2021
f

22,325
44,400~t
87,725

3 income fitom Charitable activities

Birmingham City Coundl
Prison Income

Unrestricted
Funds
2022
f

2 426
2,426

Restricted
Funds
2022
f

25,000

Total
Funds
2021
f

25,000
1.314

Total
Funds
2022
f

25,000
~2426

25,000 27,426 26.314

4 Charkabie activities
Sirrnlngham Samaritans have one primary activily - helping people io talk through their
concerns, wonies snd koubles. This ectivity ls undertaken directly and no grant funding

is made to third par&as. All coals velata to this activity.

Rent end rates
Light and heat
Repairs and maintenance
DeprsdaNon
Cleaning

Unrestricted
Funds
2022

f

950
9,102

Restrtctad
Funds
2022
f
2,252
1,883
8,121

121
1.784

Total
Funds
2022

2,252
1,&63

7,071
9,223
1.784

Total
Funds
2021

f
2,225
2,527

10,598
13r%8

1.382
10,062 12,121 22, 173 90,180

12



6 Tangible Fixed assets
Long
less hold
buildings

f

Furniture

5
e38ulpment

f
Total

f
Cost:
At 31 March 2021
Additions

Dlapossls
At 31 March 2022

324,200 52.716
6.428

376,016
6,428

38l,300 09,1ll 003,335

Depnrcistlon
Al 31 March 2021
Charge
Disposala
At 31 Marsh 2022

72,232
3,010

47,455
5,412

11cI,607
0,222

70,042 52,867 120,000

Net Book Value:
At 31 Marsh 2022
At 31 March 2021

240.1N
251,0N

6478 254,436
5,281 2570230

7 Investmenis

gl 5 G Charifund Units
At 8rtrluatlon brought forward
Nel revaluation gsirV(loss)
At VhlueIon cenisd forward

2022 2021
f
35,305 28,607~033 0 101
33001 , 30,000

The histodcal cost of investments st 31 March 2022 wss f13,372 (2021 f13,372)
The M8 G Chsrifund is an ertui6es investment fund for charldeL

Prspaymerds

2022
f

2,480

2021
f

405
2,486 405

2022 2021

Amounts fsIing due within one year
Trade creditors
Owed to Samaritans Central Charily

3,560 6,104
13.003 11 003
15,580 18,085

13



10 Statement of financial actlvntes analysed by class of fund
Unrestricted Unrsstrtoted Restricted Restricted

2022 2021 2022 2021
E' E E E

Income from:
Donations, grants and legacies
Charitable activities
Other trading activities
Investments
Deposit account interest

Total

12,404
2,426

850
1,799

49,475
1,314

742
1,547

620 373
18 099

500 18,250
25,000 25,000

25.500 43,250

Expenditure on:
Raising funds
Charitable activities:

Recruitment, Training & Volunteer care
Premises
Telephone
Publicity

Travel expenses
Administration

Central Charily charge
Governance costs

Total expenditure on charitable activities
Total

Net gains on investmenh

Net movement In funds

275

4,756
10,051

1,307
9,800
2,703

10,841
606

40.064
40,339.

2,573

19.867

323

12,946

93
6,828

11,981

12,122
3,801

9,898

2,943
17,234
3,625
1,825

15,645
2,183

537
31,848 25.S21 43 772
32,171 25 621 43 772

6,641

27 921 121 522

11 Analysis of funds
Unrestricted

2022
E

Restricted
2022

E

Total Total
2022 2021
E E

At beginning of the year
Net Incoming resources for the year

At end of year

451,484
(19.687)

431,817

8,018 459,502 432.103
(121) (19,788) 27,399

7.897 439,714 459,502

Tangible Fhed assets
Investments
Deposit Accounts
Cash at bank
Debtors lees creditors
Total

246,539
37,881

151,750
8,750

~13 103
431,817

7,897 254,436 257,230
37,881 35,308

151,750 151,130
8,750 33,614

13 103 17,680
7,897 439,714 459,602



12 Restricted funds

Birmingham City Council - running costs
Other Grants for running costs
Disability Access
Total

Opening Balance Income Expenditure
2 6 2

25,000 25,000
500 500

S.018 121
8,018 25,500 25,621

Closing Balance
6

7,897
7,897

13 Statements of cash flows
2022

(19,514)

1,799~0420
(4,630)

(24,144)

184,844

180,600

Cash flows ti om operating activities:
Net cash provided by operating aclivhy
Cash flows from Investing ectivity:

Dividends

Purchase of property and equipment
Net cash provided by invesbng adlvltles
Change In cash and cash equivalents in the
rsporling period
Cash and cash equivalents at the start of
the reporting period
Cash and cash equivalents at the end of
the mportln9 period

Total funda
2021
8

39,518

1,547~1.002
(345)

39,173

145,470

184,644

Net Income for the mportlng period
Ar()ustments for:

Depredation charges
(Gains)/Losses on investmsnts
Dividends

(Increase)/decrease In debtors
Increase/(decrease) in creditors

Net cash provided by operating acgviges

9,223
(2,573)
(1,799)
(2,081)~24M

(19,514I

14 Reconcgialion of net Income to nel cash flow hem operating acgvlges
Total funds

2022
6

(19,788)

2021
6
27,399

13,488
(8,841)
(1,547)

(30)
S,S69

011,010

15 Analysis of cash and cash equivalents

Cash al bank
Deposit account
Total cash and cash equivalents

2021

33,514
\51 100

Total funds
2022

6
8,750

151 2M
1M,500 184,844

16 Expenses Incurmd by trustees
During ths year no trustees daimed any expenses other than under our gift aid scheme where
volunteers daim mileage expenses snd then donate them back to the branch enabSng us
io dalm gill aid on their donation, 15



12 MONTHS ENDED 31 IIIIARCH 2022

The trustees In office at 3'Ist March 2022 were:

Jason Ward. Chair
Elizabeth Les, Secnrtary
David Rutter, Treasurer
Rachel Norman, Deputy Treasurer
Mad& Williams

Pam Rutter (resigned 12th April 2022)
Kathle Husk(os
Natashs Dawson
Jonathan Shapiro
Avnest Khangure

The following were also Trustees for a part of the period
Joshua Savage
Lena Scott

13Bcw Street
Birmingham

B1 1DW

1188821
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12 MONTHS ENDED 81 MARCH 2022

The trustees ars assisted by professional advisors:
Independent examiner Jerroms

Chartered snd Certlged Accountants
Lumansri House
Blythe Gate
Blythe Valley Park
Solihull 890 8AH

Bankers CAF Bank Ltd

25 Kings Hill Avenue
West Mailing

Kent ME194JQ

Solicitors Martinsau Johnson
No 1 Colmore Sriuare
Birmingham 84 SAA

We ara extremely grateful to all our supporters. Every donation we receive helps us to
provide vital services to people in emotional distress.

We are also very grateful to many grant making bodies that have contibuted to our work.
In recent yearn we have received grants from the following

Baron Davenports Charity
Birmingham and District Nurses Charitable Trust
CB 5 HH Taylor 1984Trust
Cole Charksble Trust
Edward Cadbury Charitabl Trust
GJW Turner Trust

George Fenthsm Birmingham Charity
Gowllng WLG

Herry Payne Charitable Trust

Jsrman Chargable Trust
Kalian Charilable Trust
Lord Austin Trust
The Kekh and Joan Mlndelsohn Charriable Trust
Pamekt Barlow Charkable Trust
Rstclilfe Foundation Charitable Trust
Roughley Trust
Warwickshire Mark Benevolent Fund
W E D Charitable Trust

Ths Bsaverbrooks Charitable Trust
Birmingham City Council
Charles Bmtherton Trust
Dumbreck Chsrliy
Eveson Charitable Trust
Garfield Weslon Foundation
George Henry Collins Trust
Grimmitt Trust
IMI Chariisble Trust

The Joseph Hopkins and Henry James Sayer Charity
Limoges Trust
Mszars Charkable Trust
IBchard Kllcuppe's Charity
Pakick Trust
Roger 5 Douglas Turner Trust
TW Grseves Trust
Wawlckshire Masonic Charitable Assodagon
WBlam A Cadbury Trusl

ty


