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PRISCILLA BACON NORFOLK HOSPICE CARE LIMITED

(A company limited by guarantee)

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 OCTOBER 2021

Chairman's Introduction

The case for a new hospice serving Norfolk and Waveney is compelling. Priscilla Bacon Lodge was built in

1979, following a county-wide fundraising appeal led by Priscilla, Lady Bacon, but since then the population of
Norfolk has grown by over 220,000. This creates a level of demand that cannot be met in a building that has
become inadequate and cannot be extended in its current location.

Despite the excellent work of Priscilla Bacon Lodge and other end-of-life services, the percentage of the
population able to receive specialist end-of-life care in Norfolk and Waveney is amongst the lowest of any
English county.

The new Priscilla Bacon Hospice will be built close to the Norfolk & Norwich University Hospital. In addition to
the inpatient unit and outpatient services, the new hospice will be a platform for education and research in

palliative care with links to the Norwich Medical School, Norwich Research Park, National Institute for Health
Research —through the Clinical Research Network (Eastern) —and other partners.

The urgency of the need for a new hospice —to replace the aging Priscilla Bacon Lodge facility in Norwich-
has been highlighted by the Covid-19 pandemic. The Lodge was under severe pressure, as patients at the end-
of-life were moved from hospitals into the hospice setting —freeing hospital beds for acute rather than palliative
care.

The Covid-19 pandemic has exacerbated an already challenging position. In 2017, the world-renowned Cicely
Saunders Institute forecast that by 2040, at least 500,000 people in England and Wales would require palliative
and end-of-life care every year. Due to the pandemic, this level of demand has already been exceeded, and
many people have been unable to access the care they needed in the last 18 months.

Norfolk and Waveney desperately need this new hospice, now more than ever.

TRUSTEES' REPORT FOR THE YEAR ENDED 31 OCTOBER 2020

The Trustees present their annual report together with the financial statements of Priscilla Bacon Norfolk
Hospice Care Limited for the period 1 November 2020 to 31 October 2021. The Trustees confirm that the
Annual Report and financial statements of the Charity comply with the current statutory requirements, the
requirements of the Charity's governing document and the provisions of the Statement of Recommended
Practice (SORP), applicable to charities preparing their accounts in accordance with the Financial Reporting
Standard applicable in the UK and Republic of Ireland (FRS 102).

Since the charitable company qualifies as small under section 383, the strategic report required of medium and
large companies under The Companies Act 2006 (Strategic Report and Directors' Report) Regulations 2013 is
not required.

REFERENCE AND ADMINISTRATIVE INFORMATION

Priscilla Bacon Norfolk Hospice Care Limited is a charitable company limited by guarantee. The Charity was
founded in 2015 and is registered with the Charity Commission under charity number 1166579, and with the
company registration number 09832765. The Charity was incorporated with Companies House on 20 October
2015.

The principal object of the Charity can be summarised as promoting the relief of persons who are suffering
from any chronic or terminal illness or any disability or disease attributable to old age or from any other physical
or mental infirmity disability or disease and of families of such persons by improving the provision of specialist
palliative services and end-of-life care.

The principal activity of the Charity has been to launch and to lead a fundraising campaign to enable the
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PRISCILLA BACON NORFOLK HOSPICE CARE LIMITED

(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 OCTOBER 2021

building of a new hospice, at a projected cost of F12.5 million. This facility, for the people of Norfolk and
Waveney, will provide specialist palliative care and end-of-life care.

STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing document

The Charity is governed by its Memorandum and Articles of Association dated 20 October 2015, as amended
by Written Resolution passed 3 February 2021.

Members' Liability

The Members of the Charity guarantee to contribute an amount not exceeding F10 to the assets of the Charity
in the event of winding up.

Organisational management

Details of members of the Board of Trustees (the directors) are shown on page 1. The directors, as trustees of
the Charity, are legally responsible, for the overall management and control of the Charity. The Board of
Trustees meets routinely six times per year and as required. All board members undertake an active role in

supporting the aims of the Charity and meet with the staff on a regular basis to progress the work of the Charity.

The day-to-day running of the Charity is delegated to the senior executive (CEO until 31 December 2020, then
Strategic Project Advisor from 1 January 2021) who, in turn, is supported by a small fundraising team and the
Head of Retail. The senior executive attends all board meetings and provides updates to Trustees on a regular
basis.

Priscilla Bacon Norfolk Hospice Care Limited has a wholly owned subsidiary, Priscilla Bacon Retail Limited
(PBR). The directors of PBR are two of the charity's trustees and the CEO. The CEO stood down as a Director,
on his departure, on 31 December 2020.

The Charity has also created a strong volunteer following and voluntary support assists the running of our retail
shops and helps with the delivery of our fundraising activities. Professional volunteer groups (acting pro bono)
also advise on matters of design and build, business engagement, communication, events and partnerships.

Recruitment, induction and training of Trustees

New Trustees are appointed at a meeting of the Board and are confirmed at the Annual General Meeting.
Trustee appointments are considered on the basis of skill sets and experience to ensure there is a balanced
membership with an appropriate range of skills and expertise.

The Chairman inducts new Trustees and explains the Charity's policies and procedures. The senior executive
ensures that Trustees are kept up to date with Charity Commission guidance and other regulatory changes.

Other relationships

The Charity has developed a range of relationships and partnerships with organisations delivering or supporting
the provision of specialist palliative care and end of life care in Norfolk. In terms of our relationship with the
NHS the Charity works most closely with Norfolk Community Health and Care Trust (NCH&C Trust), the local
health care trust operating Priscilla Bacon Lodge. Throughout the reporting period the Charity has developed
closer dialogue with NCH&C Trust as more detailed planning for the new hospice commences.

More widely, the Charity has actively engaged with many other organisations and charities in Norfolk and
Waveney, including the Big C cancer charity with whom a partnership was announced in February 2019. The
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PRISCILLA BACON NORFOLK HOSPICE CARE LIMITED

(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 OCTOBER 2021

Charity also supports the work of the Priscilla Bacon Lodge Support Group, a volunteer group (and separate
registered charity) who enhance the NHS-provided treatment at Priscilla Bacon Lodge with complementary
therapies and other charitable support measures.

Risk Management

The Trustees are responsible for the management of the risks faced by Priscilla Bacon Norfolk Hospice Care
Limited. They regularly assess the major risks to which the Charity is exposed, and they are satisfied that
systems are in place to manage all identified risks.

The principal risks to the Charity are recorded on a Risk Register, which is reviewed at Board of Trustees
meetings. The key areas of risk management include financial management, building project management,
business continuity, people and reputation.

OBJECTS, AIMS, OBJECTIVES AND ACTIVITIES

Public Benefit

The members of the Board have referred to the guidance contained in the Charity Commission's general
guidance on public benefit when reviewing its policies and objectives and in planning future activities. In

particular, the members of the Board consider how planned activities will contribute to the policies and
objectives set.

Policies and Objectives

The Charity was set up with the express intent of working in partnership with the existing teams at NCH&C
Trust and Priscilla Bacon Lodge to develop palliative care services for the future; to invest in facilities and staff
to ensure that we are able to provide the people of Norfolk and Waveney with the standard of palliative care we
would all want for our families and friends.

Strategies for achieving objectives

The principal strategy was to design and implement a fundraising strategy to raise the f12.5 million required for
the building of a new hospice — Priscilla Bacon Hospice. In 2017-2018 a retail presence was established, with

the aim of ensuring that, as much as practical, the costs of the fundraising campaign were covered by our retail
operations. A small fundraising team (currently 2.6 FTE) was employed to create and implement a fundraising
plan that enabled the public launch of the capital campaign in February 2019. Since this time, the profile of the
Charity has increased immeasurably through coordinated fundraising initiatives which have garnered a
tremendous level of support from Norfolk, Waveney and beyond.

Throughout this period we have been generously supported by local businesses, who have worked pro bono, to
help us put in place an effective marketing strategy and to develop the design and build plan for the new
hospice facility.

ACHIEVEMENTS AND PERFORMANCE

Key financial performance indicators

The Charity has implemented controls to monitor financial performance, which are reviewed by an Audit
Committee prior to Board of Trustees meetings. Control procedures, summarised in a Financial Systems and
Controls Policy, include budgeting and cash flow forecasting and a weekly review of performance of each of the
shops as part of Priscilla Bacon Retail Limited.
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PRISCILLA BACON NORFOLK HOSPICE CARE LIMITED

(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 OCTOBER 2021

Review of Activities

The campaign strategy has three critical elements - campaign development; design and build process; and
partnerships with the NHS and other organisations.

Campaign development

The raising of the Charity's profile has been a deliberate action to ensure as many people as possible are
aware of the lack of capacity for the provision of specialist palliative care in Norfolk and Waveney. It has been
important for the appeal to be promoted in as many ways as possible using a website and social media, print
media and engagement opportunities. The support of the Eastern Daily Press, as media partner, has been
critical to the high level of local media coverage concerning the activities of the appeal. We are also grateful to
Shorthose Russell Limited, a well known local marketing business, for their support and guidance provided pro
bono.

The fundraising strategy has developed three key lines of operation. First, community events and low level
fundraising have been strongly encouraged and supported by the fundraising team. The growth in the number
of events held prior to the Covid-19 Pandemic and the increasing income generated was indicative that the
case for support is increasingly being understood in Norfolk and Waveney. The range of fundraising events
and activities instigated by third parties covered a wide range such as golf days, parachute jumps, physical
challenges including marathon runs, coffee mornings, fetes and bucket collections, until the point when the
spread of Covid 19 in March 2020 halted most activities.

During the extended period of lockdown restrictions in 2021 the Charity continued to adapt its campaign and
connect with people in different ways. Virtual, online and hybrid fundraising activities helped to maintain the
campaign profile and engage with new audiences and fundraisers. Examples of these methods of fundraising
have included a photographic competition, the "Bike Norfolk Challenge" and a viral fundraising initiative,
promoted by Stephen Fry, "F3 to Break Ground", which encouraged a donation of F1,000,000 from the John
Pearce Foundation. Traditional fundraising activities occurred during the summer months, and the Charity
remains incredibly grateful to those volunteers and supporters who rescheduled and reorganised events in

accordance with Covid-19 regulations, thus ensuring the safety of all attendees whilst raising funds for the
hospice appeal.

Second, the fundraising team, supported by a group of businesspeople acting in a voluntary capacity, has
worked hard to engage local and national business to support the appeal. More than 50 businesses have made
a cash donation to the appeal, and more than 20 have provided pro bono support or gifts in kind. These
include businesses working in building design and construction, printing, marketing and accountancy.
Inevitably, the lockdown period has reduced the capacity of our business supporters to promote the fundraising
campaign actively, but there remains a willingness to support the campaign within the business community and
this support will be vital as the final stages of the capital appeal.

Third, applications to charitable trusts and foundations and structured approaches to potential major donors
have been key elements of the campaign's success to date. Over 70 trusts and foundations have so far
supported the appeal with a grant and/or pledge. The majority of these have been Norfolk or Suffolk based,
clearly demonstrating the strength of local support for'the appeal. We have also been pleased to receive
further significant grants and pledges from trusts and foundations with national interests during the year,
including the Wolfson Foundation, and from others who prefer to remain anonymous.

Approaches and re-approaches continue, and we are enormously grateful to all who have supported - and
continue to support - the appeal. The extraordinary progress that has been made in such a short space of time
is due to the generosity of so many who recognise the need for Priscilla Bacon Lodge and all that it will offer to
the people of Norfolk and north Suffolk.

In July 2021 the Charity was able to announce that over f10 million of the 612.5 million fundraising target had
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PRISCILLA BACON NORFOLK HOSPICE CARE LIMITED

(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 OCTOBER 2021

been raised.

Design and build

This period has enabled the plans for the design and build element of the campaign to be further developed. A

highly qualified Design Team has continued to refine the plans for the hospice building and ensure that the
most effective and efficient construction types and methods will be employed. We are grateful for the pro bono
support we have been given through this process.

Throughout the period several workshops have been held with NCH&C Trust staff, volunteers and patient
representatives to ensure that the design of the building is also efficient and effective. Our design has evolved
to reflect a post Covid 19 era, following the latest developments in infection control, to ensure resilience for the
future. Planning permission for the current scheme was granted on 29 May 2020.

The building contract for the new Priscilla Bacon Lodge was put out to tender during the autumn of 2021 in

readiness for construction to commence in 2022.

Partnerships

A key element of the campaign has been to ensure the necessary relationships and partnerships are
established. We are very pleased to have developed an iterative working model with the Board and senior
executive team at NCH&C Trust as the lead NHS trust that will oversee the resourcing and running of the new
hospice facility.

Our plans to create a centre of excellence for research and training in specialist palliative care are continuing to
evolve. We are working with representatives from the National Institute of Health Research Clinical Research
Network (Eastern), Norwich Medical School and the School of Medicine and Health Sciences at UEA to
develop a framework for how education and research can be enabled.

Priscilla Bacon Lodge will be a unique facility, of national significance, with an opportunity to contribute to
improving end of life care across the country.

We continue to work closely with the Priscilla Bacon Lodge Support Group (PBLSG), which has for many years
promoted the work of Priscilla Bacon Lodge and provided charitable support to enhance the wellbeing of
patients and assist with the development of staff. PBLSG has most generously supported the appeal providing
over E2.75 million of donations and pledges. Their continued support has been a backbone to the capital
campaign and is a lasting legacy of the pioneering care delivered at Priscilla Bacon Lodge over the last 40
years.

Retail Operations

Our trading subsidiary Priscilla Bacon Retail Limited currently operates 8 shops in Norwich and suburban areas
and market towns to the north-west and north-east of Norwich, having opened a new shop in Anglia Square,
Norwich in February 2022. The revenues generated by Priscilla Bacon Retail Limited directly support the wider
fundraising aims of the Charity during the capital appeal and into the future. The broad spread in locations of
the shops has also helped to increase awareness of the appeal. During the whole of the year, the Charity was
able to work at a larger central warehouse which was generously provided with no rental cost to the Charity by
RG Carter Limited. This provides the logistics and administrative base for the shops and the Fundraising
Office, which has allowed additional retail activity and diversification. The running of the shops is supported by
a group of 115-120volunteers.

The trading of the shops has been adversely affected during the pandemic although all shops reopened in

December 2020 between the second and third lockdowns and reopened promptly in April 2021 in line with the
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PRISCILLA BACON NORFOLK HOSPICE CARE LIMITED

(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 OCTOBER 2021

lifting of lockdown restrictions. Government support from the Coronavirus Job Retention Scheme and local
authority business grants have protected the organisation.

The innovative stock donations collection scheme, which was launched during the first lockdown in March
2020, was repeated in February, March and April 2021. The result was over 600 collections occurring from
addresses across the county with the donation of nearly 3,000 bags of stock. The stock was quarantined and
processed in readiness for the re opening of the charity shops. The scheme exposed the Charity to a new
supporter base, as no other local charity ran such a scheme, and helped mitigate against a surge of stock
donations after lockdown restrictions were lifted.

As a result of strengthening relationships with local businesses we have benefited from large quantities of end
of line stock donated by local and national businesses.

The Priscilla Bacon Hospice eBay store has, along with Gumtree and Facebook, continued to provide increased
avenues of sale during the lockdown periods. Online sales have been a significant success this year and have
increased the profitability of the items selected for online sales platforms. This has necessitated a full-time
Online Sales team supported by volunteers to maintain sales in a growing market for the Charity.

Changes to Key Personnel
Since January 2021 Sandra Dinneen has acted as Strategic Project Advisor for the Charity, Mark Nicholas
(CEO) having left the Charity on 31 December 2020. The Charity is grateful to Mark Nicholas for the key role
he played in the development of the Charity.

Key activities post 31 October 2021

On 23rd December 2021 the land for the site of the new Priscilla Bacon Lodge was transferred from Bullen
Developments Limited to the Charity. The Trustees are extremely grateful to the Carter Family for their most
generous donation.

After a rigorous tender process, the Trustees awarded the building contract for Priscilla Bacon Lodge to Morgan
Sindall Group PLC, which allowed work to commence on site in January 2022.

Financial review

During the reporting year total income amounted to F4, 854,235 (2020 - F2, 172,867) and after incurring
expenditure of 6592,512 (2020 - F571,332) the total funds increased by F4,261,723 (2020 - f1,601,535).

In addition, donations in kind have been provided by a multitude of businesses and individuals and have
covered the cost of design and construction project work, payroll services, insurance and marketing support.

The Trustees are responsible for keeping adequate accounting records that are sufficient to show and explain
the Group and the Company's transactions and disclose with reasonable accuracy at any time the financial
position of the Group and the Company and enable them to ensure that the financial statements comply with

the Companies Act 2006. They are also responsible for safeguarding the assets of the Group and the Company
and hence for taking reasonable steps for the prevention and detection of fraud and other irregularities.

Reserves Policy

In line with Charity Commission guidance Priscilla Bacon Norfolk Hospice Care Limited has developed a
reserves policy that is appropriate for the Charity. The policy takes into account the need to set aside funds to
manage uncertainty but also to enable the funding of future planned and scheduled activities. This is achieved
by the surplus generated by the retail operation and by apportioning 7'/o of donations and funds received for the
capital appeal campaign.
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PRISCILLA BACON NORFOLK HOSPICE CARE LIMITED

(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 OCTOBER 2021

Priscilla Bacon Norfolk Hospice Care Limited holds reserves to enable it to:

a. Meet its contractual obligations (including committed administrative costs);
b. Designate funds for future expenditure on the development, planning and support of the campaign to
fundraise for the new Priscilla Bacon Hospice;
c. Retain a sufficient margin of funds to meet the cost of unforeseen events.

The free reserve will consist of unrestricted funds not invested in tangible fixed assets or designated for specific
purposes. The target free reserve is F110,000-F115,000 which represents approximately 2.5 months average
administrative and other organisational costs.

The majority of reserves of the charity relate to the capital appeal for the new hospice; these include pledges,
grants and donations intended for the capital appeal. Any surplus unrestricted reserves are designated towards
the capital appeal also.

The Trustees formally review the level of reserves annually, taking into account the financial outlook of the
Charity and all relevant circumstances that will impact on both its income and expenditure in the future. The
Charity is in the process of building up the reserves as set out in this policy. The aim is to build free reserves to
the target level.

Statement of Trustees' responsibilities

The Trustees (who are also the directors of the Company for the purposes of company law) are responsible for
preparing the Trustees' report and the financial statements in accordance with applicable law and United
Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company law requires the Trustees to prepare financial statements for each financial year. Under company law
the Trustees must not approve the financial statements unless they are satisfied that they give a true and fair
view of the state of affairs of the Group and the Company and of their incoming resources and application of
resources, including their income and expenditure, for that period. In preparing these financial statements, the
Trustees are required to:

select suitable accounting policies and then apply them consistently;
observe the methods and principles of the Charities SORP (FRS 102);
make judgments and accounting estimates that are reasonable and prudent;
state whether applicable UK Accounting Standards (FRS 102) have been followed, subject to any
material departures disclosed and explained in the financial statements;
prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
Group will continue in business.

The Trustees are responsible for keeping adequate accounting records that are sufficient to show and explain
the Group and the Company's transactions and disclose with reasonable accuracy at any time the financial
position of the Group and the Company and enable them to ensure that the financial statements comply with

the Companies Act 2006. They are also responsible for safeguarding the assets of the Group and the Company
and hence for taking reasonable steps for the prevention and detection of fraud and other irregularities.
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PRISCILLA BACON NORFOLK HOSPICE CARE LIMITED

(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE'YEAR ENDED 31 OCTOBER 2021

Disclosure of information to auditors

Each'of the persons who are Trustees at the time when this Trustees' report is approved has confirmed that:

so far as that Trustee is aware, there is no relevant audit Information of which the charitable group's
-auditors are unaware, and

that Trustee h'as takeri all the steps that ought to have been. taken. as a Truste'e in orde'r to be 'aware of
any relevant audit information and to establish that the chariiable group's auditors are'aware'of that
inform ati'ori.

ved by order of the members of the board of Trustees and signed on their behalf by;

be
'

er DL
. hairman 8oard of Trustees
Date: ) Q&h j-g~ 'g. ~p ~
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PRISCILLA BACON NORFOLK HOSPICE CARE LIMITED

(A company limited by guarantee)

INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF PRISCILLA BACON NORFOLK HOSPICE
CARE LIMITED

Opinion

We have audited the financial statements of Priscilla Bacon Norfolk Hospice Care Limited (the 'parent
charitable company') and its subsidiaries (the 'group') for the year ended 31 October 2021 which comprise the
Consolidated statement of financial activities, the Consolidated balance sheet, the Charity balance sheet, the
Consolidated statement of cash flows and the related notes, including a summary of significant accounting
policies. The financial reporting framework that has been applied in their preparation is applicable law and
United Kingdom Accounting Standards, including Financial Reporting Standard 102 'The Financial Reporting
Standard applicable in the UK and Republic of Ireland' (United Kingdom Generally Accepted Accounting
Practice).

In our opinion the financial statements:

give a true and fair view of the state of the Group's and of the parent charitable company's affairs as at
31 October 2021 and of the Group's incoming resources and application of resources, including its
income and expenditure for the year then ended;
have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and
have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and
applicable law. Our responsibilities under those standards are further described in the Auditors' responsibilities
for the audit of the financial statements section of our report. We are independent of the Group in accordance
with the ethical requirements that are relevant to our audit of the financial statements in the United Kingdom,
including the Financial Reporting Council's Ethical Standard, and we have fulfilled our other ethical
responsibilities in accordance with these requirements. We believe that the audit evidence we have obtained is
sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

ln auditing the financial statements, we have concluded that the Trustees' use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the Group's or the parent charitable
company's ability to continue as a going concern for a period of at least twelve months from when the financial
statements are authorised for issue.

Our responsibilities and the responsibilities of the Trustees with respect to going concern are described in the
relevant sections of this report.
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PRISCILLA BACON NORFOLK HOSPICE CARE LIMITED

(A company limited by guarantee)

INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF PRISCILLA BACON NORFOLK HOSPICE
CARE LIMITED (CONTINUED)

Other information

The other information comprises the information included in the Annual report other than the financial
statements and our Auditors' report thereon. The Trustees are responsible for the other information contained
within the Annual report. Our opinion on the financial statements does not cover the other information and,
except to the extent otherwise explicitly stated in our report, we do not express any form of assurance
conclusion thereon. Our responsibility is to read the other information and, in doing so, consider whether the
other information is materially inconsistent with the financial statements or our knowledge obtained in the
course of the audit, or otherwise appears to be materially misstated. If we identify such material inconsistencies
or apparent material misstatements, we are required to determine whether this gives rise to a material
misstatement in the financial statements themselves. If, based on the work we have performed, we conclude
that there is a material misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.

Opinion on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

~ the information given in the Trustees' report for the financial year for which the financial statements are
prepared is consistent with the financial statements.

~ the Trustees' report has been prepared in accordance with applicable legal requirements.

Matters on which we are required to report by exception

In the light of our knowledge and understanding of the charitable company and its environment obtained in the
course of the audit, we have not identified material misstatements in the Trustees' report.

We have nothing to report in respect of the following matters in relation to which Companies Act 2006 requires
us to report to you if, in our opinion:

the parent charitable company has not kept adequate and sufficient accounting records, or returns
adequate for our audit have not been received from branches not visited by us; or
the parent charitable company financial statements are not in agreement with the accounting records and
returns; or
certain disclosures of Trustees' remuneration specified by law are not made; or
we have not received all the information and explanations we require for our audit.
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PRISCILLA BACON NORFOLK HOSPICE CARE LIMITED

(A company limited by guarantee)

INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF PRISCILLA BACON NORFOLK HOSPICE
CARE LIMITED (CONTINUED)

Responsibilities of trustees

As explained more fully in the Trustees' responsibilities statement, the Trustees (who are also the directors of
the charitable company for the purposes of company law) are responsible for the preparation of the financial
statements and for being satisfied that they give a true and fair view, and for such internal control as the
Trustees determine is necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the financial statements, the Trustees are responsible for assessing the Group's and the parent
charitable company's ability to continue as a going concern, disclosing, as applicable, matters related to going
concern and using the going concern basis of accounting unless the Trustees either intend to liquidate the
Group or the parent charitable company or to cease operations, or have no realistic alternative but to do so.

Auditors' responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an Auditors' report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in

accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design
procedures in line with our responsibilities, outlined above, to detect material misstatements in respect of
irregularities, including fraud. The extent to which our procedures are capable of detecting irregularities,
including fraud is detailed below:
- Enquiries with management and those charged with governance about any known or suspected instances of
non-compliance with laws and regulations and fraud;
- Reviewing Board minutes;
- Reviewing financial statement disclosures and testing to supporting documentation to assess compliance with

applicable laws and regulations;
- Auditing the risk of management override of controls, including through testing journal entries and other
adjustments for appropriateness.

Because of the field in which the charitable company operates, we identified the following areas as those most
likely to have a material impact on the financial statements: Health and Safety; Employment law; GDPR; and
compliance with the UK Companies Act and Charities Act.

There are inherent limitations in the audit procedures described above and the further removed non-
compliance with laws and regulations is from the events and transactions reflected in the financial statements,
the less likely we would become aware of it. Also, the risk of not detecting a material misstatement due to fraud
is higher than the risk of not detecting one resulting from error, as fraud may involve deliberate concealment
by, for example, forgery or intentional misrepresentations, or through collusion.
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PRISCILLA BACON NORFOLK HOSPICE CARE LIIIITED

(A company limited by guarantee)

INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF PRISCILLA BACON NORFOLK HOSPICE
CARE LIMITED (CONTINUED)

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council's website at: www. frc.or . uk/auditorsres onsibilities. This description forms part of our
Auditors' report.

Use of our report

This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of
Part 16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to the
charitable company's members those matters we are required to state to them in an Auditors' report and for no
other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other
than the charitable company and its members, as a body, for our audit work, for this report, or for the opinions
we have formed.

Julie Grimmer FCA DChA (Senior statutory auditor)

for and on behalf of
Larking Gowen LLP

Chartered Accountants
Statutory Auditors

Norwich

pate 20 July 2022
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PRISCILLA BACON NORFOLK HOSPICE CARE LIMITED

(A company limited by guarantee)

CONSOLIDATED STATEMENT OF FINANCIAL ACTIVITIES (INCORPORATING INCOME AND
EXPENDITURE ACCOUNT)

FOR THE YEAR ENDED 31 OCTOBER 2021

Income from:

Donations and legacies

Other trading activities

Investments

Other income

Note

Unrestricted
funds

2021
f

4,379,305
331,407

2,685
130,078

Restricted
funds

2021
f

10,760

Total
funds

2021

4,390,065

331,407

2,685
130,078

Total
funds
2020

1,607,887

,452, 344

4,492

108, 144

Total income 4,843,475 10,760 4,854,235 2, 172,867

Expenditure on:
Raising funds

Charitable activities

484,871

107,641

484,871

107,641

466, 422

104,910

Total expenditure

Net income

Transfers between funds 17

592,512

4,250,963
144,130

592,512 571,332

10,760 4,261,723 1,601,535

(144,130)

Net movement in funds 4,395,093 (133,370) 4,261,723 1,601,535

Reconciliation of funds:
Total funds brought forward

Net movement in funds

4,094,799

4,395,093
138,370 4,233,169 2, 631,634

(133,370) 4,261,723 1,601,535

Total funds carried forward 8,489,892 5,000 8,494,892 4,233, 169
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PRISCILLA BACON NORFOLX HOSPICE CARE LIMITED

(A company limited by guarantee)
REGISTERED NUMBER: 09832765

CONSOLIDATED BALANCE SHEET
AS AT 31 OCTOBER 2021

Fixed assets

Intangible assets
Tangible assets

Note

12

13

2021

2,860

.916,976

2020
f

4,420
67,465

Currerit assets

Debtors

Cash at bank and in hand

15 '96,943
7)641,892

919,836

233,057
3,934,962

91;905

Creditors: amounts falling due within orie
year

Net current assets

Total net assets

7,738,835

16 (163,779)

7,575,056

8;494,892

4, 168,019

(26, 755)

4, 1'41,264

4,233, 169

Charity funds
Restricted funds

Unrestricted funds

17
17

5,000

.8,489,892
138,370

4,094, 799

Total funds 8,494,892 4,233, 169

The Trustees acknowledge their responsibilities for complying with the requirements of the Act with respect to
a ntin j records and preparation of financial statements.

ncial statements were approved and authorised for issue by the Trustees and signed on'their behalf by:

R e erDL lain Mawson

Date: D %I',$~ p,Q~
The notes on pages 18 to 40 form part of these financial statements;
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PRlSCILLA BACON NORFOLK HOSPICE CARE UIIITED

(A company limited by guararitee)
REGISTERED NUNIBER 08832785

CKARITY, BALANCE SHEET
AS AT 31.OCTOBER 2021

F, lxed assets

Intangible assets
Tangible assets
Investments

Note

12

1,3
14

2,860
885,60$

100

2020

4,420
.83,369

100,

e7,eeg

Debtor
Cash at barik and, In hand.

15 72,8to
7,S27~2

197,407
.3,895,523

Creditors: amounts falling due within one
year

Net curient, assets

Total riit assets

7,000,175

'16 (142,254)

'7,457,821

4,092,930

(67,090)

'4, 025,840

4, 113,729

Charity funds

Restricted funds

Unrestricted funds

Total funds

17
17

5;000

8,351,54$

8,355,545

138,370
3,976,369.

4, 113,729

The Charity's net movement In funds foi:the year.was 84+42,817 (2020- E1,661,071)

The Trustees acknow'ledge their responsibilities for complying w'ith the requirements of the Act with'::respect to
accounting.

' s and preparation of Ilnaricial statements.

statements ware approved. and authorised for issue by. the Tiustees and signed jn theii behalf by:-

Robert C Dl

'The notes on pages 18to 40 form part of these. financial statements.
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PRISCILLA BACON NORFOLK HOSPICE CARE LIMITED

(A company limited by guarantee)

CONSOLIDATED STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 OCTOBER 2021

2021
f

2020

Cash flows from operating activities

Net cash used in operating activities 4,555,786 1,683, 191

Cash flows from investing activities

Interest received

Purchase of tangible fixed assets

Net cash used in investing activities

2,685 4, 492

(851,541) (29,888)

(848,856) (25,396)

Change in cash and cash equivalents in the year

Cash and cash equivalents at the beginning of the year

3,706,930 1,657, 795

3,934,962 2, 277, 167

Cash and cash equivalents at the end of the year 7,641,892 3,934,962

The notes on pages 18 to 40 form part of these financial statements
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PRISCILLA BACON NORFOLK HOSPICE CARE LIMITED

(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 OCTOBER 2021

1. General information

Priscilla Bacon Norfolk Hospice Care Limited is a company limited by guarantee domiciled in England
and Wales, registration number 09832765. The registered office is 7 The Close, Norwich, Norfolk,
England, NR1 4DJ.

Accounting policies

2.1 Basis of preparation of financial statements

The financial statements have been prepared in accordance with the Charities SORP (FRS 102)-
Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK
and Republic of Ireland (FRS 102) (effective 1 January 2019), the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102) and the Companies Act 2006.

Priscilla Bacon Norfolk Hospice Care Limited meets the definition of a public benefit entity under
FRS 102. Assets and liabilities are initially recognised at historical cost or transaction value unless
otherwise stated in the relevant accounting policy.

The Consolidated statement of financial activities (SOFA) and Consolidated balance sheet
consolidate the financial statements of the Charity and its subsidiary undertaking. The results of the
subsidiary are consolidated on a line by line basis.

The Charity has taken advantage of the exemption allowed under section 408 of the Companies Act
2006 and has not presented its own Statement of financial activities in these financial statements.

2.2 Income

All income is recognised once the Charity has entitlement to the income, it is probable that the
income will be received and the amount of income receivable can be measured reliably.

The recognition of income from legacies is dependent on establishing entitlement, the probability of
receipt and the ability to estimate with sufficient accuracy the amount receivable. Evidence of
entitlement to a legacy exists when the Charity has sufficient evidence that a gift has been left to
them (through knowledge of the existence of a valid will and the death of the benefactor) and the
executor is satisfied that the property in question will not be required to satisfy claims in the estate.
Receipt of a legacy must be recognised when it is probable that it will be received and the fair value
of the amount receivable, which will generally be the expected cash amount to be distributed to the
Charity, can be reliably measured.

Grants are included in the Consolidated statement of financial activities on a receivable basis. The
balance of income received for specific purposes but not expended during the period is shown in the
relevant funds on the Balance sheet. Where income is received in advance of entitlement of
receipt, its recognition is deferred and included in creditors as deferred income. Where entitlement
occurs before income is received, the income is accrued.

Donated professional services and donated facilities are recognised as a gift, on receipt, on the
basis of the value that the company would have been willing to pay to obtain the services or
facilities of equivalent economic benefit on the open market; a corresponding amount is then
recognised in expenditure in the period of receipt. General volunteer time is not valued and
recognised in the financial statements.
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PRISCILLA BACON NORFOLK HOSPICE CARE LIMITED

(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 OCTOBER 2021

Accounting policies (continued)

2.2 Income (continued)

Income tax recoverable in relation to donations received under Gift Aid or deeds of covenant is
recognised at the time of the donation.

Income tax recoverable in relation to investment income is recognised at the time the investment
income is receivable.

Other income is recognised in the period in which it is receivable and to the extent the goods have
been provided or on completion of the service.

2.3 Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic
benefit to a third party, it is probable that a transfer of economic benefits will be required in

settlement and the amount of the obligation can be measured reliably. Expenditure is classified by
activity. The costs of each activity are made up of the total of direct costs and shared costs,
including support costs involved in undertaking each activity. Direct costs attributable to a single
activity are allocated directly to that activity. Shared costs which contribute to more than one activity
and support costs which are not attributable to a single activity are apportioned between those
activities on a basis consistent with the use of resources. Central staff costs are allocated on the
basis of time spent, and depreciation charges allocated on the portion of the asset's use.

Fundraising costs are those incurred in seeking voluntary contributions and do not include the costs
of dissseminating information in support of the charitable activities. Support costs are those costs
incurred directly in support of expenditure on the objects of the company and include project
management. Governance costs are those incurred in connection with administration of the
company and compliance with constitutional and statutory requirements.

Costs of generating funds are costs incurred in attracting voluntary income, and those incurred in

trading activities that raise funds.

2.4 Interest receivable

Interest on funds held on deposit is included when receivable and the amount can be measured
reliably by the Group; this is normally upon notification of the interest paid or payable by the
institution with whom the funds are deposited.

2.5 Intangible assets and amortisation

Intangible assets are initially recognised at cost. After recognition, under the cost model, intangible
assets are measured at cost less any accumulated amortisation and any accumulated impairment
losses.

Amortisation is provided on intangible assets at rates calculated to write off the cost of each asset
on a straight-line basis over its expected useful life.

The estimated useful lives are as follows:

Amortisation is provided on the following basis:

Software 5 years straight line
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PRISCILLA BACON NORFOLK HOSPICE CARE LIMITED

(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 OCTOBER 2021

Accounting policies (continued)

2.6 Tangible fixed assets and depreciation

Tangible fixed assets are initially recognised at cost. After recognition, under the cost model,
tangible fixed assets are measured at cost less accumulated depreciation and any accumulated
impairment losses. All costs incurred to bring a tangible fixed asset into its intended working
condition should be included in the measurement of cost.

Depreciation is charged so as to allocate the cost of tangible fixed assets less their residual value
over their estimated useful lives, .

Depreciation is provided on the following bases:

Set up, fixtures and fittings
Leasehold property
improvements
Equipment
Computer equipment
Assets under construction

- 3-6 years straight line
— 3 years straight line

- 3 years straight line
- 3 years straight line
- No depreciation until transferred and brought

into use

2.7 Investments

Fixed asset investments are a form of financial instrument and are initially recognised at their
transaction cost and subsequently measured at fair value at the Balance sheet date, unless the
value cannot be measured reliably in which case it is measured at cost less impairment. Investment
gains and losses, whether realised or unrealised, are combined and presented as 'Gains/(Losses) on
investments' in the Consolidated statement of financial activities.

Investments in subsidiaries are valued at cost less provision for impairment.

2.8 Debtors

Trade and other debtors are recognised at the settlement amount after any trade discount offered.
Prepayments are valued at the amount prepaid net of any trade discounts due.

2.9 Cash at bank and in hand

Cash at bank and in hand includes cash and short-term highly liquid investments with a short
maturity of three months or less from the date of acquisition or opening of the deposit or similar
account.
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PRISCILLA BACON NORFOLK HOSPICE CARE LIMITED

(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 OCTOBER 2021

Accounting policies (continued)

2.10 Liabilities and provisions

Liabilities are recognised when there is an obligation at the Balance sheet date as a result of a past
event, it is probable that a transfer of economic benefit will be required in settlement, and the
amount of the settlement can be estimated reliably.

Liabilities are recognised at the amount that the Charity anticipates it will pay to settle the debt or
the amount it has received as advanced payments for the goods or services it must provide.

Provisions are measured at the best estimate of the amounts required to settle the obligation.
Where the effect of the time value of money is material, the provision is based on the present value
of those amounts, discounted at the pre-tax discount rate that reflects the risks specific to the
liability. The unwinding of the discount is recognised in the Consolidated statement of financial
activities as a finance cost.

2.11 Financial instruments

The Group only has financial assets and financial liabilities of a kind that qualify as basic financial
instruments. Basic financial instruments are initially recognised at transaction value and
subsequently measured at their settlement value with the exception of bank loans which are
subsequently measured at amortised cost using the effective interest method.

2.12 Operating leases

Rentals paid under operating leases are charged to the Consolidated statement of financial
activities on a straight line basis over the lease term.

2.13 Pensions

The Group operates a defined contribution pension scheme and the pension charge represents the
amounts payable by the Group to the fund in respect of the year.

2.14 Fund accounting

General funds are unrestricted funds which are available for use at the discretion of the Trustees in

furtherance of the general objectives of the Group and which have not been designated for other
purposes.

Restricted funds are funds which are to be used in accordance with specific restrictions imposed by
donors or which have been raised by the Group for particular purposes. The costs of raising and
administering such funds are charged against the specific fund. The aim and use of each restricted
fund is set out in the notes to the financial statements.

Investment income, gains and losses are allocated to the appropriate fund.
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PRISCILLA BACON NORFOLK HOSPICE CARE LIMITED

(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 OCTOBER 2021

3. Income from donations and legacies

Donations

Legacies

Grants

Gift aid

Unrestricted
funds

2021

304,512
15,254

4,038,480

21,059

Restricted
funds

2021
E

10,760

Total
funds

2021

315,272

15,254

4,038,480

21,059

4,379,305 10,760 4,390,065

Donations

Legacies

Grants

Gift aid

Unrestricted
funds
2020

517,710
2, 532

989, 150

58, 495

Restricted
funds
2020

40, 000

Total
funds
2020

557, 7'/0

2, 532

989, 150

58, 495

1,567,887 40, 000 1,607,887
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PRISCILLA BACON NORFOLK HOSPICE CARE LIMITED

(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 OCTOBER 2021

4. Income from other trading activities

Income from fundraising events

Unrestricted
funds

2021

Total
funds

2021

Fundraising income 104,979 104,979

Unrestricted
funds
2020

Total
funds
2020

Fundraising income 152,443 152,443

Income from non charitable trading activities

Unrestricted
funds

2021

Total
funds

2021

Donated goods 226,428 226,428

Trading income relates to the retail of charity shops which is generated by the subsidiary, Priscilla
Bacon Retail Limited.

Unrestricted
funds
2020

Total
funds
2020

Donated goods 299,901 299,901
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PRISCILLA BACON NORFOLK HOSPICE CARE LIMITED

(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 OCTOBER 2021

5. Investment income

Unrestricted
funds

2021
F

Total
funds

2021

Investment income 2,685 2,685

Unrestricted
funds
2020

Total
funds
2020

Investment income 4, 492 4,492

6. Other incoming resources

Unrestricted
funds

2021
F

Total
funds

2021
f

Coronavirus Job Retention Scheme

Retail, Hospitality and Leisure Grant Fund

42, 057

88,021

42,057
88,021

130,078 130,078

During the year, the Group received 242, 057 (2020: F38, 144) exceptional government funding as part of
the Coronavirus Job Retention Scheme. Funding represents the costs of employing certain staff, unable
to carry out their duties as a result of the global pandemic.

The Group also received f88,021 (2020: f70,000) additional government funding as part of the Retail,
Hospitality and Leisure Grant Fund. As part of this, the Company received one-off cash grants to
support the running costs of the charity shops operated by the Group.
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PRISCILLA BACON NORFOLK HOSPICE CARE LIMITED

(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 OCTOBER 2021

6. Other incoming resources (continued)

Unrestricted
funds
2020

Total
funds
2020

Coronavirus Job Retention Scheme

Retail, Hospitality and Leisure Grant Fund

38, 144

70, 000
38, 144

70, 000

108,144 108,144
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PRISCILLA BACON NORFOLK HOSPICE CARE LIMITED

(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 OCTOBER 2021

7. Expenditure on raising funds

Fundraising trading expenses

Retail costs
Rent

Legal and professional

Consultancy

Staff costs
National insurance

Pensions

Depreciation and amortisation

Unrestricted
funds

2021

75,945
36,054

3,900
24, 962

308,321

9,302

2,777

23,610

Total
funds

2021
f

75,945

36,054

3,900

24,962

308,321

9,302

2,777

23,610

484,871 484,871

Unrestricted
funds
2020

Total
funds
2020

Retail costs
Rent

Legal and professional

Staff costs

National insurance

Pensions

Depreciation and amortisation

51,516
38, 733

5,345
312,733

8,588

2,285

47, 222

51,516
38, 733

5,345
312,733

8,588

2, 285

47, 222

466,422 466, 422
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PRISCILLA BACON NORFOLK HOSPICE CARE LIMITED

(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 OCTOBER 2021

8. Analysis of expenditure by activities

Activities
undertaken

directly
2021

F

Support
costs
2021

Total
funds

2021

Charitable activities 81,380 26,261 107,641

Activities
undertaken

directly
2020

Support
costs
2020

Total
funds
2020

Charitable activities 74, 408 30,502 104,910

Analysis of direct costs

Activities
2021

Total
funds

2021
E

Staff costs
Fundraising costs

Marketing and engagement

Consultancy

20, 346
563

2,228

58,243

20,346
563

2,228

58,243

81,380 81,380
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PRISCILLA BACON NORFOLK HOSPICE CARE LIMITED

(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 OCTOBER 2021

8. Analysis of expenditure by activities (continued)

Analysis of direct costs (continued)

Activities
2020

Total
funds
2020

Staff costs

Fundraising costs

Marketing and engagement

57, 933
10,882

5, 593

57, 933
10,882

5,593

74, 408 74, 408

Analysis of support costs

Activities
2021

Total
funds

2021
f

Travel costs
Communications

Computer costs
Bank charges

Sundry expenses

Accountancy and payroll

Printing, postage and stationery

1,392

1,555

3,285

1,224

4, 131

11,400

3,274

1,392

1,555

3,285

1,224

4,131

11,400

3,274

26,261 26,261
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PRISCILLA BACON NORFOLK HOSPICE CARE LIMITED

(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 OCTOBER 2021

8. Analysis of expenditure by activities (continued)

Analysis of support costs (continued)

Activities
2020

Total
funds
2020

Travel costs
Communications

Computer costs
Bank charges

Sundry expenses
Accountancy and payroll

Printing, postage and stationery

1,007
779

4, 276

1,355
7, 034

11,184

4, 867

1,007

779

4,276

1,355

7, 034

11,184

4, 867

30, 502 30, 502

9. Auditors' remuneration

Fees payable to the Charity's auditor for the audit of the Charity's annual
accounts

2021
E

9,000

2020
f

8, 750

10. Staff costs

Group
2021

Group
2020

Charity
2021

Charity
2020

Wages and salaries

Social security costs
Contribution to defined contribution pension
schemes

319,238

16,331

5,177

352, 733

23, 114

5, 692

107,833
7,029

2,400

169,122

14,526

3,407

340,746 381,539 117,262 187,055
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PRISCILLA BACON NORFOLK HOSPICE CARE LIMITED

(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 OCTOBER 2021

10. Staff costs (continued)

The average number of persons employed by the Charity during the year was as follows:

Employees

Group
2021

No.

22

Group
2020

No.

21

Charity
2021

No.

Charity
2020

No.

The number of employees whose employee benefits (excluding employer pension costs) exceeded
f60, 000 was:

ln the band f70,001 - f80,000

Group
2021

No.

Group
2020

No.

The Key Management Personnel (KMP) of the Charity are represented by the Trustees who are not
remunerated, the Charity's CEO, Head of Operations and Fundraising and Project Manager. During the
period the total KMP compensation totalled f31,267 (2020: f89,327), which consists of gross pay,
employers NI and employers pension costs. The reduction in KMP compensation is representative of
the operations and the needs of the Charity going forwards.
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PRISCILLA BACON NORFOLK HOSPICE CARE LIMITED

(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 OCTOBER 2021

11. Trustees' remuneration and expenses

During the year, no Trustees received any remuneration or other benefits (2020- ANIL).

During the year ended 31 October 2021, no Trustee expenses have been incurred (2020- ANIL).

12. Intangible assets

Group and Charity

Computer
software

Cost
At 1 November 2020 7,800

At 31 October 2021 7,800

Amortisation

At 1 November 2020

Charge for the year

3,380

1,560

At 31 October 2021 4,940

Net book value

At 31 October 2021 2,860

At 31 October 2020 4, 420
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PRISCILLA BACON NORFOLK HOSPICE CARE LIMITED

(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 OCTOBER 2021

13. Tangible fixed assets

Group

Assetin Leasehold
course of property

construction improvements

Fixtures
and Computer

fittings Equipment equipment Total
f f f

Cost or valuation

At 1 November
2020

Additions

At 31 October
2021

50,713
829,573

880,286

1,065 168,965

1,065 168,965

5,407

5,407

2,007 228,157
21,968 851,541

23,975 1,079,698

Depreciation

At 1 November
2020

Charge for the
year

At 31 October
2021

137,350

355 16,402

355 153,752

3,322

1,223

4,545

140,672

4,070 22,050

4,070 162,722

Net book value

At 31 October
2021 880,286 710 15,213 862 19,905 916,976

At 31 October
2020 50, 713 1,065 31,615 2, 085 2, 007 87, 485

Page 32



PRISCILLA BACON NORFOLK HOSPICE CARE LIMITED

(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 OCTOBER 2021

13. Tangible fixed assets (continued)

Group (continued)

Charity

Cost or valuation

Asset in
course of Fixtures and

construction fittings Equipment
F

Total
K

At 1 November 2020
Additions

50,713
829,573

167,921 5,407 224,041

829,573

At 31 October 2021 880,286 167,921 5,407 1,053,614

Depreciation

At 1 November 2020

Charge for the year

137,350
16,054

3,322

1,223

140,672

17,277

At 31 October 2021 153,404 4,545 157,949

Net book value

At 31 October 2021 880,286 14,517 862 895,665

At 31 October 2020 50, 713 30,571 2, 085 83,369
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PRISCILLA BACON NORFOLK HOSPICE CARE LIMITED

(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 OCTOBER 2021

14. Fixed asset investments

Charity

Cost or valuation

At 1 November 2020

Investments
in

subsidiary
companies

f

100

At 31 October 2021 100

Net book value

At 31 October 2021

At 31 October 2020

100

100

The following was a subsidiary undertaking of the Charity:

Name Company Registered office or principal Class of Holding
number place of business shares

Priscilla Bacon Retail Limited 11695945 7 The Close, Norwich, Norfolk, Ordinary
NR1 4DJ

100'I

Included in
consolidation

Yes

The financial results of the subsidiary for the year were:

Name Income
f

Expenditure
f

Profit for
the year

f
Net assets

f

Priscilla Bacon Retail Limited 475,171 (337,600) 137,571 138,446
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PRISCILLA BACON NORFOLK HOSPICE CARE LIIIITED

(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 OCTOBER 2021

15. Debtors

Group
2021

F

Group Charity
2020 2021

Charity
2020

Due within one year
Trade debtors

Other debtors

Prepayments and accrued income

6,568

16,652 10,831
73,723 222, 226

4,382

68,581
925

196,482

96,943 233,057 72,963 197,407

16. Creditors: Amounts falling due within one year

Trade creditors

Amounts owed to group undertakings

Other taxation and social security

Other creditors

Accruals and deferred income

Group
2021

F

100,156

3,549

9,722

50,352

Group
2020

11,772

6, 051

985
7, 947

Charity
2021

89,206

4,656

1,242

280

46,870

Charity
2020

8, 038

50, 346

3,892

280

4, 534

163,779 26, 755 142,254 67, 090
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PRISCILLA BACON NORFOLK HOSPICE CARE LIMITED

(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 OCTOBER 2021

17. Statement of funds

Statement of funds - current year

Balance at 1
November

2020
F

Income Expenditure
f

Balance at
Transfers 31 October

in/out 2021
E

Unrestricted funds

General Funds 4,094,799 4,843,475 (592,512) 144,130 8,489,892

Restricted funds

Capital appeal fund

Asset Under Construction-
New Hospice

R G Carter —VAT costs

Garden Design

87,657

50,713
5,760

5,000

(87,657)

(50,713)
(5,760)

5,000

138,370 10,760 (144,130) 5,000

Total of funds 4,233,169 4,854,235 (592,512) 8,494,892

Restricted Funds

R G Carter — During the year funds totalling F5,760 were received to support the cost of VAT advice
relating to the construction of the Hospice. In the prior year F40,000 was received to support the cost of
salaries.

During the year F5,000 has been received to support the garden design costs for the Hospice.

A transfer has been made to release the restricted capital funds to unrestricted as the Charity has now
moved into the build phase of the project.
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PRISCILLA BACON NORFOLK HOSPICE CARE LIMITED

(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 OCTOBER 2021

17. Statement of funds (continued)

Statement of funds - prior year

Balance at
1 November

2019 Income Expenditure

Balance at
Transfers 31 October

in/out 2020

Unrestricted funds

General Funds 2,493,264 2, 132,867 (531,332) 4, 094, 799

Restricted funds

Capital appeal fund

Asset Under Construction-
New Hospice

R G Carter - salary costs

102,232

36, 138
40, 000 (40, 000)

(14,575) 87, 657

14,575 50, 713

138,370 40, 000 (40, 000) 138,370

Total of funds 2, 631,634 2, 172,867 (571,332) 4, 233, 169
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PRISCILLA BACON NORFOLK HOSPICE CARE LIMITED

(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 OCTOBER 2021

18. Analysis of net assets between funds

Analysis of net assets between funds - current year

Unrestricted
funds

2021

Restricted
funds

2021

Total
funds
2021

Tangible fixed assets
Intangible fixed assets
Current assets
Creditors due within one year

916,976

2,860

7,733,835
(163,779)

5,000

916,976

2,860

7,738,835
(163,779)

Total 8,489,892 5,000 8,494,892

Analysis of net assets between funds - prior year

Unrestricted
funds
2020

Restricted
funds
2020

Total
funds
2020

Tangible fixed assets
Intangible fixed assets
Current assets
Creditors due within one year

36, 772

4, 420

4, 080,362

(26, 755)

50, 713

87, 657

87, 485

4, 420

4, 168,019
(26, 755)

Total 4, 094, 799 138,370 4,233, 169
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PRISCILLA BACON NORFOLK HOSPICE CARE LIMITED

(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 OCTOBER 2021

19. Reconciliation of net movement in funds to net cash flow from operating activities

Group
2021

Group
2020

Net income for the year (as per Statement of Financial Activities) 4,261,723 1,601,535

Adjustments for:
Depreciation charges

Amortisation charges

Investment income

Decrease in debtors

Increase/(decrease) in creditors

22,050

1,560

(2,685)
126,704
146,434

1,560

(4, 492)

51,250

(12, 324)

Net cash provided by operating activities 4,555,786 1,637,529

20. Analysis of cash and cash equivalents

Cash in hand

Group
2021

7,641,892

Group
2020

3,934,962

Total cash and cash equivalents 7,641,892 3,934,962

21. Analysis of changes in net debt

Cash at bank and in hand

At 31
October

2021
f

At 1
November

2020 Cash flows
F

3,934,962 3,706,930 7,641,892

3,934,962 3,706,930 7,641,892
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PRISCILLA BACON NORFOLK HOSPICE CARE LIMITED

(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 OCTOBER 2021

22. Pension commitments

The group operated a defined contribution pension scheme. The assets of the scheme are held
separately from those of the Charity in an independently administered fund. The pension cost charge
represents contributions payable to the fund and amounted to F5, 177 (2020: E5,692). Contributions
totalling F347 (2020: f330) were payable to the fund at the balance sheet date and are included in

creditors.

23. Operating lease commitments

At 31 October 2021 the Group and the Charity had commitments to make future minimum lease
payments under non-cancellable operating leases as follows:

Not later than 1 year

Later than 1 year and not later than 5 years

Group
2021

21,640

3,343

Group
2020

29, 246

24, 983

Charity
2021

E

21,640

3,343

Charity
2020

29, 246

24, 983

24,983 54, 229 24,983 54, 229

24. Related party transactions

During the year, a donation of F5,760 (2020: 240, 000) was received from RG Carter Limited. This was
to support the cost of VAT advice in the current year and salary costs in the prior year. The financial
statements include expenses totalling F9,364 (2020: F1,197) made to RG Carter Limited and RG Carter
Technical Services Limited of which E7,397 (2020: anil) is included within creditors at the year end.

The financial statements also include expenditure of f35,719 (2020: ENil) made to RG Carter Limited in

respect of Project Management Services, of which the full balance was in creditors at the year end.

Donations of f150,100 (2020: f188,000) were received from Trustees of the Charity. 1 (2020: 2) of
these donations were from a related party.

Donations amounting to 6450 (2020: F19,646) were received from 1 (2020: 3) charity where a Trustee of
the Charity is a Trustee in common.

All purchases from related parties were made in line with the Charity's Conflict of Interest policy and on
normal commercial terms.

25. Post balance sheet events

On 23rd December 2021 the Charity received a gift of land, on which the new Hospice is to be built. The
land for the site was transferred from Bullen Development Limited to the Charity.

The Trustees have also awarded the building contract for Priscilla Bacon Lodge to Morgan Sindall Group
PLC, which allowed work to commence on site in January 2022.
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