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Trustees Annual Report 
The board of trustees of The Isabel Baker Foundation present’s its report and accounts for the 
year ended 31st March 2022. The trustees have adopted the provisions of Accounting and 
Reporting by Charities: Statement of Recommended Practice applicable to charities preparing 
their accounts in accordance with the Financial Reporting Standard Applicable in UK and Republic 
of Ireland (FRS 102) (Effective 1 January 2019) 
 
Structure, Governance and Management 
 
Management 
The Isabel Baker Foundation is a registered charity, number 1166529 and is governed by its 
Governing Document which was adopted on 13th April 2016. The Isabel Baker foundation uses a 
‘Constitution of Charitable Incorporated Organisation’ whose only voting members are its charity 
trustees. 
  
The Isabel Baker Foundation was founded following the death of Isabel Baker aged 1 from 
Infantile Acute Lymphoblastic Leukemia to provide help for bereaved families of children with 
childhood cancer and families currently living with childhood cancer. Over the past 6 years, the 
Isabel Baker Foundation has provided over 800 grants to children and their families needing 
financial support. 
 
Trustees 
The trustees are responsible for the overall running of The Isabel Baker Foundation. Trustees are 
selected when there is a need due to a vacancy through resignation or increase in workload. They 
are recruited for their continued interest and commitment to improving and expanding The 
Isabel Baker Foundation. They could also have a specific skill which is needed to help run the 
charity more effectively. The whole board of trustees’ remains in full control of the decisions 
made when recruiting a new trustee. Trustees are bound by a signed code of conduct and give 
their time freely. No remuneration is paid. 
 
Delegation 
Due to being a small charity, the organisational structure of The Isabel Baker Foundation focuses 
on teamwork. All trustees work together to ensure the smooth running and continuous 
improvement of the charity to expand and help as many families as possible. 
 
The Trustees delegate responsibility for the day-to-day administration of the charity to the 
CEO/Founder who liaises regularly with the board. 
 
Outside of the trustees, The Isabel Baker Foundation works closely with CLIC Sargent, now 
rebranded as Young Lives vs Cancer. Young Lives vs Cancer social workers are in the best position 
to know which families living with children with cancer are experiencing financial hardship or 
require a dry suit and refer them accordingly. Once families have been referred and their 
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applications have been accepted by the trustees, the charities then extend its help directly to the 
families in need. This is usually via direct payments, vouchers, or dry suits.  
 
Risk Management  
The trustees of The Isabel Baker Foundation are considerate of the major risks that small charities 
face. A decline in funding and donations and ultimately having to turn down applications is the 
biggest risk facing the charity. The Isabel Baker Foundation has no regular guaranteed income. 
The trustees continually try and generate funds by holding events and trying to generate public 
interest.  The charity has systems and procedures in place to manage risks. 
 
Furthermore, adequate insurance cover is in place and is renewed on an annual basis. 
 
To help prevent fraud, the charity encourages donations via reputable fundraising companies 
such as Just Giving.   
 
To ensure compliance, applications for grants and vouchers are only accepted when completed 
and signed by a health care professional such as a Young Lives vs Cancer Social Worker.  
 
Objectives 

 
The Isabel Baker Foundation endeavours to relieve financial hardship by providing grants to bereaved 
parents of children with cancer in the months after their child’s death, as well as, providing food 
vouchers to families on reduced income whilst their child is receiving treatment for cancer. In addition 
to this, the charity provides dry suits to children with Central Venous lines fitted to allow them to safely 
enjoy water and improve their physical and mental wellbeing.  
 

Achievements and Performance 
The Isabel Baker Foundation is a proactive, adaptable, and determined charity. It has seen 
substantial growth since it begain, expanding to help over 800 families in total to date. 
 
It was founded due to the personal experience of the charity founder on the devastating impact 
having a child with cancer has on the physical, financial, and emotional wellbeing of the whole 
family. Both during treatment and after. 
 
To provide aid the charity works hard to provide practical measures that help with financial stress 
as well as physical, mental, and emotional wellbeing. The Isabel Baker Foundation adapts as it 
grows, working with health professionals to ensure it is providing support in the most efficient 
and effective way it can. 
Decisions on grant approvals are high priority for the Trustees with decisions being made the 
same day, quite often within the hour. This ensures help is quickly delivered to the families in 
their time of crisis. 
 
During this financial year, The Isabel Baker Foundation provided a total of 149 grants to families 
experiencing financial hardship whilst their child was receiving treatment for cancer, bereaved 
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families, and dry suits. This relieved financial hardship and stress as well as increasing physical 
and mental health and wellbeing. This was a decrease on families helped in the previous year 
(181). The possible reason for the decrease in applications could be because of the Children’s 
Funeral Fund being implemented in the U.K. This means all funerals are now free for children. 
This is not means tested. The Isabel baker Foundation will continue to help with the additional 
costs of a funeral such as flowers and headstones. 
 
Referrals continue to cover families attending parent hospitals; Southampton, Bristol Children’s 
Hospital, Birmingham Children’s Hospital and the John Radcliffe in Oxford. This covers a large 
geographical range and includes all the local hospitals that families visit in between hospital stays 
and specialist appointments. The Isabel baker Foundation helps children from newborn to 16 
years of age. 

 
Financial Review 
The Isabel Baker foundation does not receive any government funding, as such the charity relies 
completely on the generosity of individual and corporate supporters. Trustees recognize that The 
Isabel Baker Foundations support is only available when sufficient funds are forthcoming, so a 
commitment to income generating activities is essential and remains the objective of the charity  
 
Total income for the year was £49,101.10 (2021 - £45,484.44) was primarily made up from 
donations received. This included a £10,000 grant from the National Lottery, awards for all 
grants. Approximately 65% of the income was made up from people donating outside of 
sponsored events, such as corporate donations, donation pages set up on Facebook and monthly 
standing orders.  
 
The Isabel Baker Foundation does not reserve funds. We pay out funds to grants for families living 
with childhood cancer where appropriate.  The trustees feel it would be inappropriate to reserve 
funds instead of paying them out to families who desperately need them. 
 
The charity’s main expenditure, aside from the grants, dry suits and food vouchers, is 
administration costs. This supports the keys objectives of the charity by allowing the charity to 
raise further funds and support families. Without this expenditure the charity would not have 
been able to help as many families as it has. 
 
The Year Ahead 
The Isabel Baker Foundation is proud to make a difference to a diverse group of people from all 
over the country, with one thing in common, living with the harsh reality of Childhood Cancer. 
We will continue to provide services to meet these family’s needs in the most efficient way 
possible. 
 
The charity hopes to increase its yearly turnover next year through holding events. Despite 
adaptations in our fundraising efforts, there is no doubt that COVID-19 had a detrimental affect 
on the income and growth of the charity. Going forward, we are determined to recover some of 
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this lose now we are in a strong position, with loyal supporters, funding from the National Lottery 
Awards for All to contribute to salary costs and a strong team of Trustees. 
 
Having assessed the need for a holiday home to provide families living with Childhood Cancer the 
opportunity to spend time together and make precious memories, our next goal is to expand our 
services to provide this. We are hopeful that the new financial year will offer opportunities for us 
to develop this service further. 
 
STATEMENT OF TRUSTEES' RESPONSIBILITIES FOR THE' FINANCIAL STATEMENTS AND CORPORATE 
GOVERNANCE  
 
The Trustees are responsible for their Annual Report and for the preparing of the financial statements in 
accordance with applicable law and United Kingdom Generally Accepted Accounting Practice and for 
ensuring they give a true and fair view of the incoming resources and the application of resources of the 
Charity during the year, and of the state of affairs as at the end of the financial period. In preparing these 
financial statements, the Trustees are required to:  
 

• select suitable accounting policies and apply them consistently;  

• observe the methods and principles In the Charities Statement of Recommended Practice.  

• make Judgements and estimates which are reasonable and prudent.  

• state whether the applicable UK Accounting Standards have been followed, subject to any 
material departures disclosed and explained in the financial statements;  

• prepare the financial statements on a going concern basis unless It is inappropriate to presume 
that the Charity will continue in operation.  

 
The Trustees are responsible for keeping proper accounting records which disclose with reasonable 
accuracy at any time the financial position of the Charity and enable them to ensure that the financial 
statements comply with applicable laws and regulations. They are also responsible for safeguarding 
the assets of the Charity and for their proper application as required by charity law, and hence for 
taking reasonable steps for the prevention and detection of fraud and other irregularities.  
 
The Trustees have overall responsibility for ensuring that the Charity has appropriate systems and 
controls, financial and otherwise, to provide reasonable assurance that:  
 

• The Charity is operating efficiently and effectively.  

• proper records are maintained, and financial information used within the Charity, or for 
publication, is reliable.  

• the Charity complies with relevant laws and regulations.  
 
Internal controls over all forms of commitment and expenditure continue to be refined to Improve 
efficiency. Processes are In place to ensure that performance is monitored and that appropriate 
management information is prepared and reviewed regularly by the Board of Trustees. The systems of 
internal control are designed to provide reasonable but not absolute assurance against material 
misstatement or loss. They include:  
 

• a strategic plan and annual budget approved by the Trustees  
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• regular consideration by the Trustees of financial results, variances from budgets, non. financial 
performance indicators and benchmarking reviews  

• delegation of day-to-day management authority and segregation of duties  

• identification and management of risks 
 
DISCLOSURE OF INFORMATION TO INDEPENDENT ACCOUNTANTS  
 
About the preparation of this Annual Report and Accounts:  

• As far as each Trustee is aware, there is no relevant Information of which the Charity's 
Independent Accountants are unaware.  

• Each Trustee has taken all the steps a Trustee might reasonably be expected to have taken to be 
aware of relevant information and to establish that the Charity's Independent Accountants are 
aware of that information. 

 
 
Signature: V L E Turner 

 
Full name: Vicky Turner 
 
Position: Charity Founder and CEO  
 
Date: 30.01.2023 
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