Chairman's Annual Report 2024

Good evening everyone. Welcome to our AGM. I am pleased to report that this has been a
good year for the Hall. You will hear that the finances are now on a stable path which enables
us to embark on a series of projects which could loosely be described as exceptional
maintenance/upgrades.

The blinds have been installed and a contract let to Carl to replace some external wall panels.
Over the half term the internal walls will be repainted. A contract has been let to pollard the
chestnut tree making it easier to look after. This has been financed largely from external
sources. A contract has also been let to resurface the floor in the main hall On our wish list for
the future are the replacement of some of the chairs and tables in the coffee area.

A significant contribution to our sense of security is the new committee taking over the
NBUSs. Their determination to be successful in what is a very challenging sector is verging
on the heroic and we are determined to ensure they succeed. Welcome to Nick, the new Chair
of NBUS5s.

Another important contributor to our well-being is the effort put in the most active trustees
and officers without whom none of this would happen. My gratitude goes to you all and to
everyone in the village who supports the Hall by making use of what it has to offer



Receipts

Fund Raising
Donations
Fund Raising
Grants
Amazon
Recycling
Other

Operating Activities
Regular Hire
Private Hire
Equipment Hire

Total Receipts
Investment Income

Payments
Insurance
Water
Electricity
Refuse
Gas
Maintenance
Cleaning
Licences / Fees
Other Costs
Bank Charges

Deposit Refunds

Nacton Village Hall
Nacton Village Hall Accounts for 1st September 2023 to 31st August 2024

1st Sept 2022 to

Operating Profit at Year End 31-Aug-24

Balances at at 31st August 2023

Brought Forward
Brought Forward

Closure of CAF Account

Receipts
Total IN

Payments
Total OUT

Net Total In / Total Out

Co-op Bank Closing Balance

CAF Bank Closing Balance

Total Assets

Co-op CAF Total 31st August 2023
1,420.00 0.00 1,420.00 1,000.00
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
0.00 0.00 0.00 6.33
98.00 0.00 98.00 50.00
0.00 0.00 0.00 399.00
13,230.00 0.00 13,230.00 10,277.00
1,615.00 0.00 1,615.00 2,460.00
34.00 0.00 34.00 42.00
16,397.00 0.00 16,397.00 14,234.33
2.56 2.56 24.44
Totals  16,397.00 256  16,399.56 14,258.77
859.00 0.00 859.00 1,291.03
237.00 0.00 237.00 176.00
4,155.12 0.00 4,155.12 2,548.17
1,112.70 0.00 1,112.70 407.19
376.07 0.00 376.07 245.78
3,182.04 0.00 3,182.04 2,306.14
2,540.00 0.00 2,540.00 2,400.00
0.00 0.00 0.00 404.99
0.00 0.00 0.00 0.00
0.00 5.00 5.00 63.00
460.00 0.00 460.00 786.00
Totals 12,921.93 5.00 12,926.93 10,628.30
3,472.63 3,630.47

10,505.88 Co-op bank opening balance
11,985.08 CAF Bank opening balance
11,982.64 Tfr in from CAF Account
16,399.56 Operating receipts (as above)

38,890.52

12,926.93

25,963.59

25,963.59
0.00

25,963.59

12,926.93 Operating payments (as above)

Difference (£)
2024 vs 2023
420.00
0.00
0.00
-6.33
48.00
-399.00

2,953.00
-845.00
-8.00

2,162.67
-21.88
2,140.79

-432.03
61.00
1,606.95
705.51
130.29
875.90
140.00
-404.99
0.00
-58.00
-326.00
2,298.63

-157.84



