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Squash Squared 

Report of the Trustees  

for the Year Ended 31 December 2021 

Trustees that served during the year are as follows: 

- Craig Cook

- Daryl Selby

- Jared Brading

- Justine Cherry-Macklin

- Bradford Willett

The Trustees are kept informed of the activities and performance of the charitable organisation and provided with 

regular management information. The composition of the Board of Trustees is kept under review and additional 

appointments will be made should the need arise. All Trustees have been made aware of their responsibilities. 

OBJECTIVES AND ACTIVITIES 

Objectives and aims 

The charity was established as a Charitable Incorporated Organisation (CIO) and its activities are regulated by its 

constitution. The objects of the charity are to act as an extra-curricular resource for young people of school age 

living in London by providing advice, assistance and the organisation of physical, educational and other activities 

The charity aims to provide a means of advancing in life by helping young people to develop their skills, capacities 

and capabilities which will enable them to participate in society as independent mature and responsible individuals. 

Significant activities 

Squash Squared provides weekly extracurricular tutoring combined with squash lessons to disadvantaged children 

primarily from the Merton and Wandsworth areas. It also provides Squash Camps during the school breaks in order to 

keep the children active during periods where they might otherwise be sedentary. 

Public benefit 

The Trustees have considered the guidance provided by the Charity Commission regarding public benefit and the 

work of the charity. 

FINANCIAL REVIEW 

Financial review 

Revenue in the second consecutive COVID-affected year totalled £38k in 2021, an increase vs. the more severe 

COVID scenario of £31k in 2020.  The 2021 figure was closer to the previous "non-COVID normalised" revenue total of 

£44k in 2019.  The charity was able to hold charitable fundraising events again in 2021, which raised materials sums, 

and also benefited from (similar to the situation in 2020) a series of material grants and other revenue sources. 

Additionally, the charity benefited from £5.5k in HMRC furlough-related payments, which have been included as part 

of the revenue total above for 2021. 

SqSq's cost of sales (direct costs of running the program, most notably court fees and coaching costs, declined from 

the already depressed level of £6k in 2020 to £3.3k in 2021, as there was limited activity throughout the year in terms 

of a live program.  Additionally, we have taken significant efforts to lower school costs via subsidies from the schools 

themselves.  This Cost of Sales total is substantially lower than the previous "non-COVID normalised" total of £17k in 

2019. 

Operating costs remained more or less flat year-on-year (£27k in 2021 vs. £26k in 2020), as these figures have now 

reached a steady state with the current central staffing levels and other administrative expenses. 

The combination of these three items enabled the charity to end 2021 in a stronger financial position vs where we 

started the year (see reserves totals below), a very good result given the backdrop. 

Going forward, we continue to capitalise on the effort to bring down expenses via more support from Clubs and 

Schools, and we will see tangible benefits in 2022 from these efforts given what is projected to be a full-year running 

of the program. 

Reserves policy 

Cash on hand / reserves as at 31st December 2021totalled £73k, up from £65k at year-end 2020. 

The Trustees seek to hold adequate reserves to meet nine months of the Charity's operating costs, currently at £22.5k 

in a normalised environment with full expenses, although this run rate has already started to come down on a per 

school's basis given the cost saving measures now being implemented. The difference is now being used to increase 

the number of schools that the charity works with and to be able to support more children, and we expect a much 

lower overall expense base on a per school basis and more fundraising opportunities in 2022 and 2023. 




















