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Squash Squared

Raport of the Trustees
for the Year Ended 31 December 2020

Trustees that served durng the year are as follovs:

- Craig Cogk

- Jaréd Brading

- Justing Chemy-Mdackin
- Bradford Willet

The Trustees are kept informed of the activities and performance of the charitable organisation and Aprovidsd
with regutai méhagement infarmation. The composition of the Board of Tiustees Is kept under review and
addlflonal appointments will be made should the need arse. All Trustéés have beeh miade aware of their

responsbilifies.

OBJECTIVES AND ACTIVITIES

Objfactives and aims _

The charity was establishad s a Chartable Incorporated Organisation [CIO} and its activiles are régulated by
its consfitution. The abjects of the charlty qre to act gs an extra-cumicutar resource far young people of schpcdl
age living in London by providing ddvice, assistance and the organisation of physical, educational and other
activities The charity aims to provide a means of advancing in Ke by helping young people fo develop thelr
skils, capacities and capablifies which will snable them te parficipate in soclely as independsnt maiure and
razponsible individuais.

Significant activities

$quash Squared pravides weekly exiracurficular tutoriig combined with squash lessons to disadvantaged
children primarily from the Merton and Wandsworth areas. It also provides Squash Camps during the school
oreaks In order to keep the children active during periods where they might ofherwise be sedentary.

Public beneiit _ _
The Trustees have considered the guidance provided by the Charlty Commission regarding public benefit and
the work of the charity. '

ACHIEVEMENT AND PERFORMANCE

Charftable acliviies review

Southmead School have confinued thelr regular sessions and the children dre cleary enjoying  the
programme. especially the medl provided for them in restaurant afterwards.

Sacréd Hgor’t School are our oiiginal partners, and two of the children have become members of The
wirnbledon Club, which Is safisfying to see. One membership wos provided as a bursary from TWC, The Club
have embraced the Squash Squared Initiative and have Indicated an interest in providing further suppart.

The partnership with RAC's Premier Squash League Team [biganised through Pafron Peler Barker) has
confinued t& provide good publicity fof Squash Squared vid exposurs at home matches {logos on kit, article in
brochure). It has also helped fo develop good ralations with fhe club and some of the staff af Tradifion, who
are tha feam's sponsars.

Generally, thare has been some good traction and supgort fiom more people that have expréssed an interest
o be invelved and support eur abjectivas.

The Pra Stuash eventis an excellent publcity vehicle for the programme and was o huge success it terms of
ticket sales and revenue from fhé Findls Night ve and slent auctions,
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Squash Squared

Raport of the Trustess
for the Year Ended 31 December 2020

FINANCIAL REVIEW

Financlal review ) ‘
Revenue In g severaly COVID offected year was £30k in 2020 vs £44x In 019, hindered by the absence of

jarga scals fundraising events, but alded by a serias of rmaterial grants and other revenue sources.

$aSq's cost of sdles (direct costs of running the program, most notably court fees and coaching  costs)
declned substantially [£6k In 2020 vs £17k in 2019).

Operating cests incregsed materially (£26k In 2020 vs, £14K iri ;‘20_1?_] due to an lng_reasq in wage costs, fiming
ditfeferces in fhe payrient of actountant fees, and minimél use-of the UK's coronavirus furlough scheme,

The comblnation of these thige Items enablad the charity to énd 2020 in a nearly ldentical financlal position vs
where we starfed the year, & very good result given the backdrop.

Gotng forward, thers is a major effort to bring down expenses via more support from Ciubes and support from
Schaols - this Is dorie in an effort e drive the expense-to-income ratlo down.

Reserves pollcy
Cash on hand / reserves as at 315t Decembér 2020 fotalied £65k.

The Trustess seek fo hold adedudte reserves to meat nine months of Charlly's operating costs, curently ~ at
£22.5k .In a nomalised envimnment with full expenses, although this run rate will kely come down on a per
schoals basis given the cost saving measures now belng Implemented. The difference will be used to Incrécse
the number of schoots that the charfy works ‘with and to be able fo support more children, and we expect a
much lower averall expenss hase on a per schacl bass and mere fundraising opporturities in 2021 and 2022.

STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing document

The charily is controlled by Its goveming document, a deed of trust, and constitutes a limited company, limited
by guarantee, as defined by the Companias Act 2006.

Risk management
The Trustess have reviewsd the major risks to which the charity & exposed to including Covid-19 ond have
taken steps to mitigate the potential impact of these risks.

CHAIRMAN'S REPORT
Tha 5S¢ program closed In Margh 2020 in line with the UK Government mandated lockdown. The Board of
Trustees fook the decdision to use this perled to review cll aspects of the charity and to conselidate key areas.
The centent far a new website was produced. service lavel agreements formulated to befter safeguard the
charity and s stakehciders and quastiorinalres produced to better measure and understand the true. Impact
the programme has.

The trustees felt that it was crifical that fund raising efforts and parinership opporturities were maintained so
that in the event of schools retuming in Septembaer 2020 the chaiity would be well preparad. The fudough
scheme was therefare only utilised for the final month of the 2020 year.

Generally, there has been some good fraction and support in a very difficult yecr. We are hopeful that weé
can retum to o full program and fundrgising In September 2027,

This r‘eport has been prepared In accordanca with the special provisions of Part 15 af the Companies Act 2006
ralating to small companies.

Approved by order of the board of TUSIBES ON .......c.cecvceceervierin e @K signed on fts behalf by:
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Indapendent Examiner's Report fo the Trustees of
Squash Squared

independent examiner's report to the trusiees of $quash Squared (the Company’)
| report to the charity fustees on my exarningtion of the accounts of the Company for the year ended

31 Degcember 2020,

Responsibliies and basls of report
As the charity's frustess of the Company [and also Its directors for tha purposes of company law) you are
responsible for the preparation of the accourits i dccordance with the reguirements of the Corpanies Act

2006 (the 2006 Act).

Having satisfisd myself that the accounts of the Company are not regqulred to be audited under Part 16 of the
2006 Act and are efigible for independent examination, 1 repart in respect of my examingllon of your charity's
accounts ds camied ouf undef section 145 of the Chaiifies Act 20171 [the 2011 Acf). In carying out rmy
axaminafion | have followed the Directions glven by the Charity Commission under section 145(5) (b) of the

2011 Act,

independent examiner's statement

I have completed my examination. | confimn that no matters have come té my attention in connectlon with
the examination giving me cause to belave: :

1. accounting records werg nof kept in respect of the Compeany as requirad by section 386 of the 2004

Act or
2, the accounts do riot-accord with those records; or
3, the accounts do not comply with the accounting regulrements of section 394 of the 2004 Act other

thdn any requirernent that the accounts give a frue and falr vlew which is nat a matter considered G5
part of an independant examination; or

4. the ocecounts have not been prepared in accordance with the methods and prngiples of the
statement of Recommeénded Practice for accounling and reporting by charities (applicable 1o
charties preparig Thelr occounts in accordance with the Financiol Reporting Standard applizable In
the UK and Repuklic of Ireland (FRS 102)).

| have no concems and have come across no other matiers in connection with the examinafion fo which
attention should pe drawn in this report In arder to enable a proper undarstanding of the accounts to be
reached.

Andrew Skiifon

ACA

Brewars Charfered Accountants
Boume House

Quaen Straet

Gomshall

Sumey

GUS LY

(7o ] = USROS
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Squash Squarad

Statement of Financlal Acfivitles
for the Year Ended 31 Dacember 2020

31.12.20 311209
Unreshicted Total
fund funds
) o Notes £ £
INCOME AND ENDOWMENTS FROM ‘
Dondafions ond legacies 28,754 35710
Other trading acfivifies 2 - 11.40%
Investment Income 3 1 2
Total 28,757 47,121
EXPENDITURE ON
Chartable aclivities
Fund raising 33,648 33,780
NET INCOME/{EXPENDITURE) {4,891} 13.34)
RECONCILIATION OF FUNDS
Total funds brought forward 70,187 56,846
TOTAL FUNDS CARRIED FORWARD 65,294 70,187

The notes form part of these financial statemenits
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Squash Squared

Balance Sheet
31 Dacember 2020

31.12.20 31,1219
Unrestricted Total
. fund © funds
Notes ) £ £
CURREMT ASSETS
Debtors 7 1,250 3,497
Cash at bdnk 84,747 70,584
47,997 74,081
CREDITORS
Armounts faling due within one year 8 (2.701) {3.894)
NET CURRENT ASSETS 65,296 70,187
TOTAL ASSETS LESS CURRENT LIABILITIES 45,296 70,187
NET ASSETS 65,294 70,187
FUNDS 9
Unrestricted funds 45,296 70,187
TOTA)L FUNDS 45294 70.187

The charitable company i entiied to exemption from audit under Section 477 of the Companies Act 2004 for
the year ended 31 Dacamber 2020,

The membars have not reguired the company to obtdin an audit of ifs finohcial statements for the year endead
31 December 2020 In accordance with Section 474 of the Companies Act 2006.

Tha trustees acknowledge thelr responsibilities for _

{a] ensuring that tha chartable company keeps accounting records thot comply with Sections 386 and
387 of the Compariies Act 2004 and

{b) preparing financial statements which give a ug and fair view of the state of offairs of the charfiable
compary as at the erid of each financial year and of its surplus or deficlt for each financlal year in
accordance, with the requirements of Secilons 394 and 3%5 and which otherwise comply with the
requiremenits of the Gompanies Act 2004 relating to financlal statements, se far as applicable o ihe
chaittable company.

These financial statemsnts havé béen prépared in accordance with the provisions applicable to charitable
companigs subject 1o the small companies ragime,

The findncial slaternents were approved by the Board of Trustees and authoilsed fer issue on
............................................. and were signed on Its behalf by:

The notes form part of these financial statements
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Squash Squared

Notes to the Financlal Siatements
for the Year Ended 31 December 2020

1.

ACCOUNTING POLICIES

Basls of preparing the financial slatements

The financial statements of the charitable company, which s o public benefit entfity under FRS 102,
have been preparad in accordance with the Charities SORP (FRS 102) *Accounting and Reperting by
Charities; Statement of Recammended Practice applicable to charlties prepding thelr aceounts in
accordance with the Financlal Reporiing Standard -opplicable In the UK -and Republic of Ireldnd (FRS
102) (eftactve 1 January 2019), Financlal Reporting ‘Stangard 102 Tha Fnanclal Reperting Standard
applicablé in the UK and Republic of Irelond' and the Cofmpanies Act 2004, The finangial statements
have been prepared under the historical cost conivention,

Income
All income is recognised in the Statemsnt of Financlal Activifies ence the ¢harily has enfiflernent fo the
funds, It Is probable thot the income will be receivad and the amount can be measured refably.

Expandhure
liabilttes are recognised as expendituré ds soon as there s o legal or constuctive obligation

cormmitling the charity to that expenditure, it is probable that a fransfer of ecoiiomic benefits will be

requred in setflemeni -and the amount of the obligalion can be measured reliably. Expenditure s
accounted for on an accruals basis and has been clasiified under headings that agaregate all .cost
retafed to the catagory. Where costs eanniot be directly atributed to pariculor headings they Rave
been allocated te activiies an a basis consistant with the use of resources.

Taxation
The charity Is exempt from corporation tax on lts chartable activitles.

Fund accounting
Unwestrictad funds can be used in accordance with the chartable objectives at the discréfion of the
trustess.

Restricted funds ¢an only be used for pariicular resiricted purposes within the oblects of the charity.
Resirictlons arkse when specifled by tha donor or when fungs are roised for particular restricted
pUrROSes.

Further explanation of the nature end purpose of each fund is Included in the notes to the financial
statements,

Penslon costs and other post-retrement benafis

The chartable company operates o defined contribution pehsion scheme. Contibutions payable fo
the charitable company's pension scheme are charged to the Statament of Financial Activifies In the
perod to which they relate,

OTHER TRADING ACTIVITIES
319220 KIRFAL
£ £
Fundrafsing evenis - 11,409
INVESTMENT INCOME
3220 31,1219
£ £
Interest receivable - rading 1 2

Page 7 confinued...



Squash Squared

Notes to the Financlal Statements - continued
for the Year Ended 31 Decembaer 2020

4, TRUSTEES' REMUNERATION AND BENEFITS

There were no trustess' remuneration or other benefits for the year ended 31 December 2020 nor for
the year ended 31 Decamber 2019.

Trustees' expenses

There wére no frustees' expenses paid for the year ended 31 December 2020 not for the year ended
3t Decemper 2019.

5. STAFF CQSTS

The avérage menthly number of employees during the year was as follows:

311220 311219
Parf-fire employees 2 2
No smployess received émolumsnts In excess of £60,000,
6. COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES
Unrestiicted
fund
£

INCOME AND ENDOWMENTS FROM
Danations and legacies 35,710
Other trading dctivities 11.40%
Investment iIncome 2
Told 47,121
EXPENDITURE ON
Charitable activitias
Fund raising 33,780
NET INCOME 13,341
RECONCILATION OF RUNDS
Total funds brought forward 56,846
TOTAL FUNDS CARRIED FORWARD 70,187
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Sguash Squared

Motes ta the Financial Statements - continved

for he Year Ended 31 Dacember 2020

7.

DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Trade debtors

CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Trades creditors

Soclal secuiity and olher taxes
Aceruals and deferred Income
Accrued expenses

MOVEMENT IN FUNDS

Urwastricted funds
General fund

TOTAL FUNDS

Net movement in funds, included in the above are as fallows:

Unresirlcted tunds
General fund

TOTAL FUNDS

Comparafives for movement in funds

Unreshicted funds
Generdl fund

TOTAL FUNDS

Page ?

ANLLZ0

70,187

70,187

Incoming
resources

28,757

28,757

A1.1.19
£

56,846

56.846

311220 31.12.1%
£ £
1,280 3,497
31.12.20 31.12.19
£ £
“ 1.878
486 -
2016 -
- 2014
2,701 3,894
Net
mavement At
In funds 3112
£ £
{4,891) 45,296
(4.891) 65,294
Rescurces ~ Movement
expended in funds
£ £
(33,648) (4,8N)
(33.648) {4,891}
MNat
mavement At
in funds 311219
£ £
13,341 70,187
13,341 70,187
continued...



Squash Squared

Notes to the Financidal Statements - conlinuad
for the Year Ended 31 December 2020

9.

10.

MOVEMENT IN FUNDS - confinued

Compatative net movement in funds, Included In the above are as follows:

Incoming
resourcas
F
Unresiricted funds
General fund 47,121
TOTAL FUNDS 47121

A cuiteat yedar 12 months and prior yaar 12 menths combined positian Is as follows:

Ar1.1.19
&
Unrestrictad funds
Generdl fund 56,844
TOTAL FUNDS 56,8446

A curent year 12 menths and prier year 12 frionths combined net movement in funds. Included in the

abave gre as follows:

Incoming
resources
H
Unrestricted funds
Genaral fund 75,878
TOTAL FUNDS 75,878
RELATED PARTY DISCLOSURES

Resources Movement
expended it funds
£ ]
(33,780} 13.341
{33.780) 13,341
Net
movament At
in funds 31.12.20
£ £
8,450 65,294
8.450 65,294

Resources Movement
expanded In funds
£ &
{67.428) 8,450
(67,428) 8,450

There were no relaled party iransactions for the year ended 31 December 2020.
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