
Chairman’s Report to Annual General Meeting 8 July 2025

As Trustees are aware, we made the decision to rebuild our financial reserves and keep a close 
watch on our costs. Removing the electrical meter in the storeroom coupled with a new fixed 
price energy deal has been beneficial as has the new arrangement with Veolia on waste 
collection. The addition of energy efficient LED lights to the main hall will hopefully contribute 
to more savings in the long term.

At the time of writing the hall is facing a significant financial challenge in the need to replace the
disabled stair lift, the current installation being beyond economic repair. You will note that a 
number of options are on the agenda for discussion later in this meeting. (Note for record – after 
the meeting but during the financial accounting period, sufficient donations were received to pay 
for a new stairlift. These donations re reflected in the attached accounts.)

All the normal mandatory testing has been done along with the servicing of the Air Sourced Heat
Pumps and later this month the hall dividers.

Again, I must thank my colleagues on the Trustee Operating Committee for their support which 
ensure the smooth running of the hall. In particular, I must thank David for the all the time he has
spent in trying to resolve the issues relating to the door and lift.

Graham Parsons
Chair
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