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Manby Castle House East
Embsay

Skipton

BD23 6PH

5™ March 2024

2023 Annual Financial Statements for the Church of St. Mary The Virgin Embsay with Eastby

| confirm that the above accounts have been examined and found to be correct and in accordance with
the accounting records provided and information and explanations received.

\ ~ A S

Richard Watson FCA
independent Examiner



St Mary the Virgin Embsay with Eastby Parochial Church Council
Operating Reserve Policy

The purpose of the Operating Policy for St Mary the Virgin Parochial Church Council (PCC) is to
make sure that the mission, programmes, employment and ongoing operations of the Church
remain stable. The Operating Reserve is intended to provide an internal source of funds for
situations such as a sudden increase in expenses, a significant drop in a source of income, one-
time unbudgeted expenses and unexpected large repair-bills. Operating Reserves are not
intended to replace a permanent loss of funds or eliminate an ongoing budget gap. As and
when the Operating Reserves are used, it is the aim of St Mary the Virgin's PCC for the
reserves to be replenished on a schedule agreed by themselves.

Definitions and Goals

The Operating Reserve Fund is a designated fund set aside by action of the PCC. It is a dynamic
fund and will be reviewed and adjusted in response to any internal and external changes as
required.

The PCC aims to keep approximately three months of average Church operating costs in
reserves as a minimum. The calculation of average monthly operating costs includes all
recurring, predictable expenses such as salaries, utilities, charity payments, etc. Depreciation,
in-kind, and other non-cash expenses are not included in the calculation. The amount of the
Operating Reserve Fund will be

reported to the PCC on a monthly basis and included in the regular and annual financial
reports.

Accounting for Reserves

The Operating Reserve Fund will be recorded in the financial records as PCC-Designated
Operating Reserve. It will be funded and available in cash. Operating Reserves will be kept in
the Operating Reserves Fund account (Parish deposit account) of St Mary the Virgin's PCC.

Funding of Reserves

The PCC will aim to fund the Operating Reserve with surplus unrestricted operating funds
where possible. The PCC may from time to time direct that a specific source of revenue be set
aside for Operating Reserves. Examples may include one-time gifts or bequests, special grants
or special appeals.

Use of Reserves
Use of Operating Reserves requires three steps:

l. Identification of appropriate use of reserve funds
2. Authority to use operating reserves
3. Reporting and monitoring



1. Identification of appropriate use of reserve funds

The PCC will identify the need for access to reserve funds and confirm that the use is
consistent with the purpose as described in this policy. This step will require analysis of the
reason for the shortfall, the availability of any other sources of funds before using reserves
and evaluation of the time period that the funds will be required and replenished.

2. Authority to use operating reserves

Authority for use of Operating Reserves lies with the PCC. The use of Operating Reserves will
be reported to the PCC at a scheduled meeting, accompanied by the analysis and
determination of the use of funds and a schedule for repayment.

3. Reporting and monitoring

The PCC is responsible for ensuring that the Operating Reserve Fund is maintained and used as
described in this policy. Upon approval for the use of Operating Reserve funds, the Treasurer
will maintain records for the use of funds and schedule for repayment with support from the
PCC. The Treasurer will provide regular reports to the PCC of progress with regards to the
repayment schedule.

Review of Policy
This policy will be reviewed every 3 years, at a minimum, by the PCC, or sooner if required by
internal or external events or changes. Changes to the policy are to be agreed by the PCC.

Signed: Elizabeth M. Roodhouse (Chair)
Sue Stearn (PCC Secretary)

Dated: 18" March, 2022

Review due; March 2025
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Manby Castle House East
Embsay

Skipton

BD23 6PH

5™ March 2024

2023 Annual Financial Statements for the Church of St. Mary The Virgin Embsay with Eastby

| confirm that the above accounts have been examined and found to be correct and in accordance with
the accounting records provided and information and explanations received.

\ ~ A S

Richard Watson FCA
independent Examiner



St Mary the Virgin Embsay with Eastby Parochial Church Council
Operating Reserve Policy

The purpose of the Operating Policy for St Mary the Virgin Parochial Church Council (PCC) is to
make sure that the mission, programmes, employment and ongoing operations of the Church
remain stable. The Operating Reserve is intended to provide an internal source of funds for
situations such as a sudden increase in expenses, a significant drop in a source of income, one-
time unbudgeted expenses and unexpected large repair-bills. Operating Reserves are not
intended to replace a permanent loss of funds or eliminate an ongoing budget gap. As and
when the Operating Reserves are used, it is the aim of St Mary the Virgin's PCC for the
reserves to be replenished on a schedule agreed by themselves.

Definitions and Goals

The Operating Reserve Fund is a designated fund set aside by action of the PCC. It is a dynamic
fund and will be reviewed and adjusted in response to any internal and external changes as
required.

The PCC aims to keep approximately three months of average Church operating costs in
reserves as a minimum. The calculation of average monthly operating costs includes all
recurring, predictable expenses such as salaries, utilities, charity payments, etc. Depreciation,
in-kind, and other non-cash expenses are not included in the calculation. The amount of the
Operating Reserve Fund will be

reported to the PCC on a monthly basis and included in the regular and annual financial
reports.

Accounting for Reserves

The Operating Reserve Fund will be recorded in the financial records as PCC-Designated
Operating Reserve. It will be funded and available in cash. Operating Reserves will be kept in
the Operating Reserves Fund account (Parish deposit account) of St Mary the Virgin's PCC.

Funding of Reserves

The PCC will aim to fund the Operating Reserve with surplus unrestricted operating funds
where possible. The PCC may from time to time direct that a specific source of revenue be set
aside for Operating Reserves. Examples may include one-time gifts or bequests, special grants
or special appeals.

Use of Reserves
Use of Operating Reserves requires three steps:

l. Identification of appropriate use of reserve funds
2. Authority to use operating reserves
3. Reporting and monitoring



1. Identification of appropriate use of reserve funds

The PCC will identify the need for access to reserve funds and confirm that the use is
consistent with the purpose as described in this policy. This step will require analysis of the
reason for the shortfall, the availability of any other sources of funds before using reserves
and evaluation of the time period that the funds will be required and replenished.

2. Authority to use operating reserves

Authority for use of Operating Reserves lies with the PCC. The use of Operating Reserves will
be reported to the PCC at a scheduled meeting, accompanied by the analysis and
determination of the use of funds and a schedule for repayment.

3. Reporting and monitoring

The PCC is responsible for ensuring that the Operating Reserve Fund is maintained and used as
described in this policy. Upon approval for the use of Operating Reserve funds, the Treasurer
will maintain records for the use of funds and schedule for repayment with support from the
PCC. The Treasurer will provide regular reports to the PCC of progress with regards to the
repayment schedule.

Review of Policy
This policy will be reviewed every 3 years, at a minimum, by the PCC, or sooner if required by
internal or external events or changes. Changes to the policy are to be agreed by the PCC.

Signed: Elizabeth M. Roodhouse (Chair)
Sue Stearn (PCC Secretary)

Dated: 18" March, 2022

Review due; March 2025
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