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Brighton and Hove Faith in Action

LEGAL AN ADMINISTRATIVE INFORMATION

CHARITY NUMBER ) 33166257

DATE OF REGISTRATION 30th March 2016 (G

STARY OF FIRANCIAL YEAR F9th July 7023

END OF FINANCIAL YEAR 28th July 2004

TRUSTEES AT 29h July 2024 Rabbi Dr Andrea Zanardo appointed 15t May 2024

Stuart Dismond appeinted 30th January 2024
Robert Brown sppointed 151 Novemeber 2023
Clawre Ashenden appointed 1st Noveraber 2033
Stephen Home appointed 3rd August 2021
fichard Child appoinded It June 2017

Sabri Ben Ameur appointed 6th March 2017

The existing trustees appoint any new trustees following the prowsions faid ot iy the Charity's governing instrument

1EGAL STATUS {0 registered 30th March 2015 amended 2Tth June 2018
as ¢ d 24th Sex A2

GOVERNING INSTRUMENT {10 Association Registeation

ORJIECTS

TO PROMOTE FOR THE PUBLIC BENEFIT THE EFFIOENCY AND EFFECTIVENESS OF FAITH BASED CHARITIES AND THE EFFICIENTUSE
OF RESOURCES FOR CHARJTABLE PURPOSES BY FAITH BASED CHARITABLE AND NOT FOR PROFIT ORGANISATIONS IN SBRIGHTON
AND HOVE WITH THE AIM OF REUEVING POVERTY, FINANCIAL HARDSHIF OR OTHER SOCIAL OR ECONUMIC DISADVANTAGE 8Y
DEVELOPING COLLABORATIVE WORK BETWEEN FAITH BASED ORGANISATIONS THAT PROVIDE SERVICES AND SUPPORT 7O
IDIVIDRIALS IN NEED.

CORRESPONDENCE ADDRESS Community Base, 113 Gueens road, Brighton, BN 3XG

PRIMAPRY BANKERS bdetro Hank, One Southampton Row, WUIE SHA

INDEPENDENT EXAMINERS Harbour View Accounting itd, BN17 SDP, Co. No 16180743




Brighton And Hove Faith In Action
INDEPENDENT EXAMINER'S REPORT ON THE ACCOUNTS
Report to the trusiees/members of Brightor and Hove Faith in Action en the accounts for the vear ended 28th June 7074 set o

onpagesSio 7.

RESPECTIVE RESPONSIBILITIES OF TRUSTEES AND FXAMINER

The chanty’s trustees are responsible for the prep on of the accounts. The chanty's trustees consder that an audit is not
required for this year under section 144 of the Charties Act 2011 {the Charities Act} and that an kxlependent examination &
needed.

3 is my responsibility to:
*® exaroine the accounts under section 145 of the Charities Act:
* to follow the procedures jaid down in the general Directions given by the Charity Commission {undsr section
145{5}b)} of the Charties Act; and

* to state whether panticular matters have come to my attention.

BASIS OF INDEPENDENT EXAMINER'S STATEMENT

My examination wis carmied out n accordance with Gereral Directions given by the Charity G . Ay wation swhsdes a
veview of the accounting records kept by the chanty and 2 comparison of the accounts presented with those records. it alsa
includes consideration of any unusual items or disclosures in the accounts, and seeking explanations from the trustees concerning
amy such matters. The procedures undertaken do not provide afl the evidence that would be required in an audit, and tonsequently
no opinion is given as to whether the accounts present a "rue and fal’ view and the report is imited to those mattars set cut in
the statement below.

INDEPENDENT EXAMINER'S STATEMENT
in connechion with my examination, no matler has come o my attention

1. which gives me reasonable cause 1o Defieve that in, any material respect, the requirernenis:

« 1o keep accounting records in accordance with section 130 of the Charities Act; and

* to prepare accounts which accord with the accounting records and comply with the accounting requiremenis of the
Charities Act have not been met, ot

2.to which. in my opinion, sttention shoutd be drawn m onder to enable 3 proper understanding of the accounts o be reached.

Signed:

W. W Hall 118, Harbour View Accounting Ltd

Dated: {%H‘ ﬁ’kfck ?Q i“;



TRUSTEES' REPORT
FOR THE YEAR ENDED 28" july 2024

Governance and Decision Making

T
Brighton & Hove Faith in Action [BHFA} is an assodiation model charitable incorporated organisation,
which means our members have the greatest say over how our organisation is run.

The Beard of Trustees is drawn from the membership by election and governs the charity and meets
at least four times a year to discuss and review strategy, planning, development and financial matters.
Day-to-day management of the organisation is delegated to the Project Co-ordinator.

The board of trustees were appointed at the inaugural meeting in February 2014. At every AGM &
third of the board {the longest serving trustees) is obliged to retire, however they may stand for
election and be reappointed. Additional board members may be co-opted onto the board between
AGMSs. The officers of the board of trustess are elected at every AGM. Non-trustees may be co-opted
to serve as officers {such as secretary). The minimum size of the board is three and the maximum is
15.

Any decision may be taken either at 3 meeting of the charity trustees; or by resolution in writing or
electronic form agreed by ail of the charity trustees, which may comprise either a single document or
several documents containing the text of the resolution in like form to each of which one or maore
charity trustees has signified their agreement.

Where appropriate and necessary, sub-commitiees or working groups are established, with delegated
authority from the full Board to undertake detailed reviews. These are most commonly known as
“Faith Partnerships” working on specific areas of interest. The Homelessness Faith Partnership
continues to deliver Street Support for Brighton & Hove, and operates as a steering group including
the local autherity and local agencies. The Social Prescribing Foith Partnership operated the social
prescribing pilot project and its development.

induction of trustees

All new trustees are sent a copy of the constitution and the minutes of the last board of trustees’
meeting. They are added to the trustees’ email group, a short biography is posted on the BHFA website
and they are added to the BHFA registration with the Charity Commission. New trustees are also sent
@ copy of the Charity Commission document CC3 — The Essentiol Trustee: What you need to know.

Activities During the Financial Year ending 28% Julby 2024

Staffing

During 2023/24, Tim Jones continued at BHFA's Project Development Coordinator working three days
a week for the charity, specificaily two days 2 week on Street Support and its development and a
further day a week on operating and developing other BHFA projects supported by Rik Child, the
Managing Trustee.

Faith Council

The Faith Coundil has moved to meet monthly, in person, with other occasional meetings for spedai
everts or project announcements.



The Faith Council is the venue for discussion and presentation of new ideas with which faith groups
may choose to become involved. To this end, the Faith Coundil has met and worked consistently
with faith leaders and representatives from statutory services and enjoyed excellent contact with
the police, local authority and voluntary sector leaders.

BHFA continues to send its newsletter monthiy which gees fo over 300 recipients which includes
local councdillors, council officers, the police and other statutory services and interested parties.
Feedback to BHFA has been extremely positive.

Homelessness

BHFA has continued to operate Street Support in Brighton & Hove, organizing regular seminars for
various frontline groups.

During January ~ March 2024, BHFA was invited 1o recruit and employ a support worker (o manage
the Brighton & Hove Winter Surge Hostel. The hostel housed people who had been previously
homeless and were living with more complex needs. The support worker ran the hostel, ensured the
Health & Safety was in place and operating well and key worked the dlients housed at the location.
Several of the tlierds were able to access permanent housing and transition away from homelessness
and temporary accommeodation, Other dients were able 1o access services to improve their situations.

Funds for this work were forthcoming from The Albert Hunt Trust.
Migrant and Refugee Action

Brighton & Hove is a ity of Sanctuary, welcoming refugees and asylum seekers and seeking to support
and integrate them into the local society.

The charity has been able to access funding from The Allen Lane Foundation and is putiing 3 training
programme in place so faith groups can register and gain accreditation as places of sanctuary. During
the accounting year, there were a number of educational session and these will be continued in the
months ahead.

Brighton incoming

The charity concluded its project with QueenSpark Books, who were writing a book detailing the
experiences of immigrants to Brighton & Hove. The book has now been published and is available
from their website.

Social Prescribing

The charity has developed a detailed plan to run a small project within the Muslim community to see
where there are gaps and disconnects between Muslim residents of Brighton & Hove and aceessing
services. This has been submitted to a number of funding organisations and at the time of writing,
funding has been forthcoming via the Sussex Community Foundation — the Lawson Endowment.

Upstanders Commitiee

BHFA has met with the Ledward Centre that will be taking over the running of the Upstanders
Commitlee.

interfaith Relations

During 2024, there have been a number of excellent gatherings of people of many faiths, helping to
build relationships between people from different beliefs resuiting in the growth of real friendships
and trust and co-operation between the faiths. Most notable were the May 2024 Faith Leaders
Gathering hosted by the Muslim community at A Teste of Sehera restaurant, followed by the July




gathering at the BNIC [Hove's new lewish Community groject) where we welcomed people from
Buddhist, Jewish, Maslim, 2 wide variety of Christians and Sikh faiths. A further evening meal was
organised by BHFA in the October at the Fitzherbert Hub, part of the Roman Catholic Parish of East
Brighton and catered by the Real Junk Food Project. These events will continue to bring people of
many faiths together. \

BHFA was also able to attend and play 2 part in Mitzvah Day, raising money for good causes and
giving back to the local community, during interfaith Week in November 2024,

Annual General Meeting -

The previous BHFA AGM was held on 1 May 2024 and elected:
Claire Ashenden ~ Parish of East Brighton, Roman Catholic.
Robert Brown - Buddhist — SGI Nichiren Daishonin Tradition
Stuart Diamond — Mitzvah Day {Jewish}

Rabbi Andrea Zanardo - Reform Synagogue

Remaining Trustees, Rik Child, Steve Horne and Sabri Ben Ameur will continue on as trustees.



Brighton and Hove Faith in Action

TRUSYEES REPORY
FOR THE YEAR ENDED 28 JULY 2024

Trustees' Responsibilities

The Chasities Act 2001 regnre the frusiees to prepare financial statemenis for each financial year which gwe 3 true and»fazr view of
e siate of affairs of the trust and of the surplus of the trust for that pied. in preparing those financial statements the trustees
are reguired to;

* Select suitable accounting polivies and apply them consistentiy:

* bake judgements and estimates that are reasonable and prudest:

" < - o . N . o5 b ¥ s
* Prepare financial starerments on the going concern basis uedess 1 i inappropriate to presume that the frust will
conlnue v ewistence.

The trustees are responsibie for keening proper weounling records, which disckse with reasonabie accuracy 3t any time fhe
financial position of the trast, They are also responsibie for safeguarding the assets of the trust and hence for faking ressonshie
stegs bor the prevention and deteciion of {raud and nther regularities.

Approved by the Trustees any ,&“O &mkv

Tgned on their bebalf by Trustee

Vrinted Mame:  ToSTR AN (. m&.&:‘@ D‘M\D




Brighton and Hove Faith in Action

STATEMENT OF FINANCIAL ACTIVITIES

For the Period 29th July 2023 to 28th July 2024

Unrestricted Funds  Restricted Funds

incoming Resources £
farants

Crowdfund 57
Access insurance 63

Brighton and Hove Community Works
Holland Road

Susex Emmaus

Aflen Lane Foundation

Brighton and Hove Council 10120
Safe Haven Sussex

A Hunt BHFA

Anon 72

Total Incoming Resources 10312

Respurces Expended

Go Cardless

Payroli fees

Phone

Bani Fees

Printing

internet

Salaries and Expenses 10120
Paypal

Street Support Network
Halland Road collab fund
Peoples Partership

Gov Bank

Misc food

Deen Relief

Oaks Trust

Rent

insurance 192
Accounting

Misc

Trabr

B and H LGBTQ
Community Base

Living wage foundation

10312
Net incomingloutgeingjResources

Yotal Funds Brought forward
Total Funds Carried Forward

£
9900

8435
550
550

29485

788
ig
217
145
87
360
12138
770
4275
1060
815
656
300

1000
1564
225
375
560

821
79

27602

Z3-2024

Total Funds

£
9500
57
83
3435
550
550
5000
18120
&0
5000
72

39807

799

18
217
148

22258
770
4275
1000
815
656
300

1000
1564
4%7
375
560

821

37913
1893

17405
19058

22-2023

Total Funds
£
8325

8880

454

17659
B

35858
38185

35604
17405



Brighton And Hove Faith In Action

BALANCE SHEET
as at 28th July 2024

2024 2023
Current Asseis £ £
Cash at Bank /in hand 13058 y 17018
Rent Deposit 234
Debtors 82
Misc 86
Total Current Assets 19058 17420
tiabilities
Creditors
it Fee 475 375
Net Current Assets 18583 17045
fdet assets 18583 17045
FUNDS
Designated Reserve-Funds 2000 4108
Designated - Upstanders Committee 1296 1286
Restricted income BHCC Fund is0 663
Restricted income - TSIP 2020-23 835 1657
Restricted Income - Collaboration Fund 4380
Restricted Income - Street Support 217 4272
Faith Hate Partnership 8’00
Deposit 234
Designated - CAF CoOp 4347
Designted - Reps Fees 400

Restricted Income - Community Fund 2676
Restricted income - Albert Hunt Trust 1675

Restricted income - Allen Lane 5000

Total Funds 18381 17420

Signed 35 a true refelection of the financial position on 28th july 2024 Date: é)«\j l‘?’}zﬂ t é ¥
T

7

A

&ik Chifd -~ Treasurer and Trustese



Brighton and Hove Faith in Action

NOTES TO THE ACCOUNTS
FOR THE YEAR ENDED 28th JULY 2004

1. PAYMENTS TO TRUSTIES AND BLLATED PARTY TRANSACTIONS

Fayments were made to a trustee for services to the chanty in fine with charity commission gudance. Mo material transaction took
place between the organisation and other trustees or any person connected with them,

2. RISK ASSESSMENT

The trustees actively review the major risks which the charity faces on 2 reguiar basis and believe that maintaining the free reserves
stated, combined with the annual review of the rontrols over key financial systems carried out on an annual basis will provide
sufficient resources in the event of adverse conditions. The trustess have also examined other operational and business risks which
they Tace and confirm that they have established s¥stems 1o mitigate the significant risks.

2. RESERVES POLICY

The trustess have considered the loved of reserves they wish 1o retain, appropriate 1o the charity's needs. This is based on the
charity's size and the level of financial commitments held. The trustees aim to ensure the charity will be able to continue 1o fullit #s
charitable objectives even if there is a temporary shortfall in income or unexpected expenditure. The trustees will endeavour nat to
set aside funds unnecessarily.

4. PUBLIC BENERT

The charily acknowledges its requirement to demonsirate clearly that it must have chantable purposes or ains” that are for the
public benefit. Details of how the charity has achieved this are provided in the Trustees Report. The trustees confirm that they have
payd due regard to the Charity Commission guidance on public benefit before deciding what activities the charity should undertake.

5. INCOME

The accounting vear 2023/24 shows an increased income on 2022723 3s the charity's trustees continue to develop the charity
and seek funds for projects directly refevant 1o the most vulnerable members of the community in Brighton & Hove.

This bas led to a surplus of £1,803 which is great improvement on the 22-73 deficit.

Piease refer to the Trustees Report for fusther explanation.

6. EXPENDITURE

Funds weve spent on Reps fees, traiuing and the defvery of projects as well as undertaling the representation work of the TSP
contract. Expenditure was directed towards overhesds such as insurance, soom rental, foom and other software hcences,
filming and self-employed salary costs.

Plans for Accounting Year ending 28th July 2005 BHEA will continue to operate Street Support for Brighton & Hove as the
Homelessness Faith Partmership galvanising the desires of people of f5ith te play 2 stronger role in

tackiing homelessness, seeking te work alongside and support established projects as well as devising

new projects with interested parlies. The charity hopes to work with the foral authorRy 1o improve the situation for those
peopie seeking accommadation due to homelessness and to undertake some innoyative research work as to what the faith




Brighton And Hove Faith in Action

community G offer the wider community across bomelessness, social isolation and other aress of social intervention where
there is aneed.

BHFA will endeavour to build community through its social prescribing projects, improve the fives of those that attend and map
aut not anly the offerings of the faith community but slso other activities avaliable for people to attend

i the vanious localities s the city. Once the pilot project has been and i the evaluation calls

for further investment, thenfundraising will be undertaken to continue the project in the identified areas.

The charity will conduct #s research and development of the faith community in line with itsagreement

with BRCC inorder to build capacity i faith groups and set up a refevant network 10 belp those who

frave 1o recourse to public funds,

7. RESERVES POLICY
The trustees seek to maibtain reserves at a level to cover three months of operating costs for the charity as a minimal amount
needed 1o mantain cashfiow and ensure the charity is able Yo fulfil its charitable objects and financial obligations.
A rpinorasen of £2,000 will be held as 3 reserve with Tormal desipnation fo be incduded in the
Anmual Ancounts 2023124



