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gf&andn Vali! Hospice, (.IO
fief&&&rt ot the Ti ustoes

f&&r tfie y&uir I::r&de&{ gi, f)ecernbr)r?021

Kev A('hicvc&r&('nts In 2li2I

?021 s&&w ff'Ic &!Onlinnmf signif'&c&ml i&npact of'Ih& t '& &Vlf & pandcinic &u& ihr worl& OI' th& {inspire. I&olio&ving
IIOVCrnn&Cnt ilui&fcfincs, as a "nm& cern&li;&I" h&!&)Ifii(u&r(! s&i&V&CO, flic fu&sp&cc b&tihling Im&f cfosed finn& Rl»rrf&
;!0)ii in ol'd&r lo fu'ol'c&'I oii&' I')Rlionfs un&{ lcun1 noun»&'&'s, An &nl(u'&oaf I&'le f)f&onc, cl v&('c I&'& &mu&t hi&&(.' to fn'o v&(lc
snppo&f ior our pnlienls &hei& liu»ify &n(f fii& n&ls w &s p«t into oi&ct &lion.

Telephone supporl service for the peri&el I",ian Ir& Anpnst 20?, I

'I'hc, aye&'ai&c n&i)nf)er of fmticnls pc&' inot&fh i&cnciitling fiotn tiie s&0)PO&l &vs( ?II
'I'h&." uv&."&'ai', (& tn&tt1lni'r of see(Hula j)cl U1onth w;&s: 00
'I'f&C &)VC&'a&no utnnf&&. 'I' ('il h('&Uls Of fCf&!f'&f)OOC suf)port f)C& nnu&ll) &Vas!'ll
1 oi&&l nun1{n'I' uf f&oui's of st&pi&u&'I &&1 i{1&s porto&{: 3330

'I'he numb&'. r of'diff'erat)t vohmtcers providing thc support during thc pcrio&f: 0
Thc nmnbcr of'cng&foycd staf'f providing thc snpporl! 2 {this relates tn &lire«i snpport calls)

In Aui'tusi n now &'en&&&lc con1IRU101&1 sc&'vu)c wits huu&cfn;0 lvttf& Ihc tntcntion for it to remi&in» cote service oi If&&',

f&ospic(' r:,mupf&'inot)tin&', thc &'&!faun()I& of" fiat' »n(l rcspftr! services

'I'hc nl«&n hop&oven&cuts this scrvicc oftets on lhe Iclcpln&nc support scrvicc is

»(:ttci sire&c«&re ft«em)s oft{)c iiii)ii)gs ore;&ffs E app(ni)in)cuts f)sing «inde, wiif&fn s&)«lays;»id iiincs
8 I'o&'tnnf on I;,ull IT&&uu&g&)&' fn&t U1»l&lcc fo cnsu&&! fhaf. R&1U&conc fs nvaih&hfe &I nnd wh(!nun&' &sso&)su&u&(, *,

a pat&'&l)g each fniiicnt/ I'riond ni)d i&amity &vil)1 2 companions &vhc&ever po."sif)fc lo i('&fuc(", rfsf( of

buihling a relationship nl'(fcpen(fenr y and lo sharc thc emu&i&)nal lnirdcn lor thc mn&0)anio&ls

a (il&af setting v hcrcvcrpossihfc to &&lentif'y in&ticnt's needs (e! wo&k town«ls achieving them

a &vlonthfy conti&ct film) Ihc coinpanion feml to the pntim&t / I&ri& n&f un&) pa&niff tn i&{anti{'y )vhcthcr they

huv(! f')ccu j'&R&t'c&t w&lf) I{1cntosf nf1fu'&'&j11'h&l&' cotn[uu1tons

R It&s&RSCSSO&ct&I &tltc&' &&Very fl cotlt 1CIS tn i&i( nlilv vhcthc&' wc &&ro nlc('ti»g those no&)dg o&' u'bethe& thc&c &s

a &nore, qg&ropri&tlc ac&vie& either &vifhm gkar&&la V&lc I lospi&w, or with o»c ol &n&r partners in thc widct

Mufti l)isciphnm( I'cam

getting up a fi&rn)&il to&livid&&a{ised c;&rr phn»&lcnlilying ihc imlicnt's ehosenm&nrsr, of action m lhr.

cvcni oi" not heing abfc to I!Ct fiofd of' thc&n

R A&!ccf&uulcc of'ne&v re{i:rrt&ls

R Itecr&t&tn&cut of n(', w (:,on)pan&on(

a I ornml support sessions f&etwccn &s)n&i)uni&ms md ihc con1lnu&&on foul m& ann&&&ihfy lmsis

I&rom the launch ol'ihe Remote &'un&panion N&rvi& c in Angns& 2tl2i natil 3ist l)ecenihcr 202 I:

111c aver&&gc rlunlbcl' of patients pcl' n)o&1&h hcncl&fting, fisun thc soppo&t wss: 23
I f'u) Rvcl'agc Ilulr&bci' of scssfons pct tnonif) wns; 03

'I'hc;&vcr&ge numi&cr of hours of' tcfcpfn&nc, support pcr n&&u&ih wns: 22
'I olaf nnmber of'honrs nl support in this pc&in&i: 6513
II'n." UU&nh(&'of d&ttcle&1f volonte& ls pt'ovnf&t&g i{le!&Upgo&'I &fu&'ul[' ffu& i)c&'I('&0: i3
I1&c number of c&npfoyed staff providing Ihc snpport 2 {ibis relates lo taedical review, asscssn&ent aml

nnt"sh)g r('1'Iesv)

New relcnnfs; 0
N&m)bcr of' gci&erat & neni& ics, 20
Num{)cr ol'enquiries fi)r i{emote gnpport gervi& cc 0



Skaodu Vah; H&&spice C,:fO

ffufaor) of Chu Trf(s?OBS

fur the Voa&' Enr)ed ')'ll f)ocun&hor 2022

Pin&»ieial (Svervfc)v amf ifmpaef of'the (3()VIII) 0 inden&i(

lrni»&('I ott IBCO»&lag f?csot&revs

('()Vff) c&»tltit&ue&l u& I&avv &i '&i&3(» ltc&tnf itt&f»tcl »n Ilti* ( linrit)vs i&)von&v tin o(t'd»»ttf:!0) I iNB& r(&slrtcii&&»s IIAC&l

limn Apt'il ',?02) u&&i th)'ouglmiti If» yimr il»nato) inc»»&v &cm)vvrml In arm»&ci & pi'i» vl'20I9 lvv& I at I!19».f9&i

fl! I'?
I 9 16) in 2(1?A I 267 '106 in ?I))9) 'I'h&! grain &I rvi»gv»inP of 81( t&td & 9 &I& &VI»»1 I'(rv u&(i ( ons(&fvenn &iiy

thc f fospivv h&nell nisinli An»t I't&erv c»ntril»it& d 861,'176 t&&w(&r&ls this &n»on»t

p&c & ovi&l, o»t svcon(l I trtcesf ssmrcc &&f'iii(&»n)e w»s c»ir &hmiiy shop in Ncsvc c Iiv I nilyii. I nm) April:)il! I &vc

&9\&p&&nc(l I»'&»&' days a week '&VI'&v&»&vct' vukn&ivv&' n&»»bets n'&mfv I)its f&ossihfe. 0&ion&c 1»»n& than (I&»&hfc(l 0'un&

(I ) 682 in 7(X»0 0& t!28 697:thh(»&pf) still &veil sh»rt»f'2019 it&(&»&»l.' vt'LAI, s hi

(")aim f'o& business in&em»A(ion ft)ac&el)nve

iinrfcr the ch tri&y's insnim)ce policy with f )is(&)8. ((mba(i i iken r)c&t htv invss n)tviruf&iion i»s»rnn( v vn ihe )f)(tvc

two! hops Im' I 90.0(ip pcv »num ti)r I inspire i&ttti&fr &isinp Arun and 8&f0,AAI) i&er;mnm fi&r lhv Newcastle, I)n&fyn

sb&8». A fest c&mc wa! hrm&ghi f&y the, I AA, &gains& vnri&»ts in, nrrmve comimnies incl»&lin&i I iisvux v:I»& «imtvstvd

cluinm b) vf&ants for bt&sincss ir&ivrn&ptio» insuranco d»v k»n;&n&iated clrss&tri& i&ndcr covid Ivgislaii»n f»y (ithvr
local (&otho&ity &»& i)osmmn&ent Thc cn! v wont »& thv gupr(!n» 6'.O)ut &m&l in & majoriti ol'c;&sea wus r»led in

I'svour OI'cfait&&ants. ()»1 t»tai & Ini&» s»hmitfeci t&» I lisr ox f& ovvrin»! tl&v ihrv&& iv r'io&fs of' n& u&el»tv&i clos&&ic»vci
21"M &rch ?020 nntil I?'" April 2()2l I w &s 083 3 f s. In I )c(mnl&cr 20? I ifis((m t»ri!Ciy sr&tie&i ou& rinim»vi[h r&t&

am»un& of'I!72,727 A f'urihm'p»ymcnt was rcc&'. ived f»,t&tfygfY)2 fi)i Iy, (&If iainpi»p ihc t»I»l valu& c»l'ihc

si:tflvmm&t to I;,80,268.

ll(ltn(lt ahs»tlf» foe&)n&v

Wc were fi&rinn;&iv, I&& hencl'ii f'rmn i& coil ih»r;&live I'I( evvnt rm& i&y Mofor ("n& lin co»jun(li&m )s ilh tlicir s)&pport

pn& Motot Neut'o» rvs(n»ch) 'I'ftey raf!(Ccl un m&&uaini&, ,f35„()')0 I'»1 Ihv h&ispi&z &»td )v&.' )velrotnc&I tfn;it gn&up of'

(yvf&sts &)I gkm)cin Vale Mon(&a&my Ai)t » celvl)r &li&ry n&vnl unl t»m ltr&p Ihe I'(&mpic clcpl&m)ts. Alot&psicic ofhv&

sn&aller evc»ts inc»&n(', ii'on& I'»ndraisii&g In 21'Y? I was 8 N 0 I &. (8) I 996 in 202(i (u»i 8 IAV)6), tn 201'I)
li&(t&ti. It»ottte

'f'his inclnded 0649() up I'und»»n&ler thc govc& nmcnts fi&rlo»ph .Iol» rctvniion scheme;&mf n grm)t vf'.(28600 foun

Ifuspivc Aicl l)K tvv'»rds thc c&xsf oi'devel&&i&i&tl!!ichw &rlv roun&la which pruvido i& structuic(l I'v&uin whvrv ail

iemn tt)embers, cl&»iv cl nmf n(meiin&cnf, come lop(»ther r&&g&&lnriy Io d&sc»ss thc omoi»mal cut&I sovmi ssp&wis (»f

wcmking m hvalih«urc.
'll&l& f&til'f»&St& Of AChw'tt&'Is I?Oun(fs &s n) t&ndc&sinn(f lf»i cl»tile»i'c'i a»(l &c(va&'ds tfta&f a&(& 0&'tnnstc Iv

ptvvtif»&g cnr&&, k&)un(ls cmt I&&.'ll) ihe ((um lccl t)»)rc, npp(»ried m &heir n&les, ullosv&np ih(m lhc time;&nd si) )cv to

reflect. livid&in( v sf»»vs (haf Ivmn nmmf cis wl&o;&Iicml roun(fs lie&&I Irss sir(&ssv I ar»l

isofafcal, with inereusccl insight i»td apptcciaiiut) fi)r &tach oif&er» rnics I hcv also hell) lo

nxf&wv hivrnrchivs witfiin ihc leam and io Tvciw uttct)ii»n on relttt&o&ml aspects i)l'c;irc

lhc uncf& rly»&p prem&se t&m Acfwvarta Rounds is thnt ihc comp&&ssion sh&»v» by tliv t& am v(xr& make, '&ll li&v

(liiTctencc fo» 0 &tie&»'s caperivnce oi'c &rc, fmt ilt(lf tt) u&&fcr I» f»'»vf(ic v(»alp(&ss&o&»ttc (,*&t&c

Ical» ale&1'&Imt!& I'))us&, 0& Iu&'», Ic(»l s(1 f'&[)tn'Icd in I f&&.'ir wm'k,

, ikan(fa tlllafun fiiuii(f»y li.ct iu'of(ief,

It?cuf&&1 htco&nc ant) t)ec»p&tnt, 'y

()&tr tot &I &c»tnl Inc»0&e )vas I'AA»f»t 8 I'»r' tho win& lv vvar op w hie)i 871AS was Ihe lonp tern) liu'&nl&ouse fet ( I 0

ino&rfhs)

I &&ofcii)11, at fh&) t»ost stahl(. ', period of'ope&ati&m fi»&n wh& n ('ovicl &esto& lin»s werc lif)e(f. April iv [?Cc,

oc& (ip»»&cy vm &Nl nt tltv h&wm' vnd fi&m& nf&(»ul )6% I'&)i' Ihc I &) 0('0 hunt&0(»usv (ctlfhottgl) &his vsis &»» l)0 i vst

so&lorn of inc»&ne ui 0I I..f'ld ti)t iln& seine pv& i&a)) I&» ('» I'»» fi»r &villi»v;& &Ii»uhlv iootn rciurr&i»fi i 86io'3 itivi&mv



gkandu Vale ilospieo t'10
Itepork ot the Trt&sioos

/or the )rot&r I'r)&f&.(f 02 fyn«(&rober 2023

Total nnmhcr nl'confi& med hookings (&'xcludin» canr«ll &tions) fi&r Aprd to I )ecctnhcr wns I')3 for 737 nif hts

giving st& t&v«&n&g«stay ol I.y t&ightt p«r hooking

'I ot&&l nun&hcr of'«umcellati&ms I'or tmn&c p«riod &va' 9') I'o& I /! ni»hts- n mitnifa:nnt pr&0&ot lion nf tl&csc w&s d&wvn

to su(klcn closure of gka&ula Vafe 'I'cn&plc Nnv/f/&&&

ln l)ccmnh«& w«w«rc al&lc to n&td th&& ott&& hodr«em f'hu &n tl&& i«t&i&&» hio&k to &u&r per&i'olio, th&t i&t&s I&& «n I& I t&t

0 l.'&0 pcr wcck I'o»u& n»''&. '(&&'I s&x nun&f0 stn&'

t)ther Ir&co&ac

'I'l&is totuff«d I: I'&')9 i'or thc whole y&'a&r t)nd w&c& po&» oily mtalc np of'coutrdu&lion I'n&m I;u)«ho&&s« t«n,'ants fi&r

s&te ut&ht&es (cl«toc&ty/ hct&t&ng mf/wat«r/ tuna&lieu&&f' sc&vngc, ' I'V la«me)

'I'nial lorum« I'tom gk mdn I lnl'nn in !02 I vs&s I r&4, &tf&'/

Kx pen 0&t u&Y

'I'otnl &'xpm&&lihnc for thc yern'was t'29, .'iuf

'I'l&&s spht &pproxi&«ately ns follows
illilitics J598/&

(.'Icunn&g nnd f,aun(f& v contr&&ct sc& v &res: 09f) /3

t.'leaning matcrinfs gf 121

iten»v;&&i&a&s to I he&i I'h&I to pr«par& Iior r&»&I .I:,2II0()
Nc'n' «&utah)s I:1312
Ih&ikling Matc&isis to& hetter so&&nd insulntion hc1&v«cn &1&nn&s t.'I 0?/&

Wifi imp& &&vc&ncnts I'or gncsts KS?9
Adn&in ut&d hospitality 530 3

ih&ihling;&n(i «st;&t«muint«nnn«&, nnd sifc in&p&'ov('n&&'t&t!& gotf0?

I'refit
Of)cr» ting profit i'ur 2021 '&vt&s f34 073 all of &vhl('0 has ('ut&I»' I'&at&'0 dh'cctl)' In thc h&mp&cr.

I'is pc&&d&t» & c

t/ven&ff cxpcn&liu&rc in fhc hospirc fell I'rnm 0?3331&1 in 2020 to 0? 12&751. 'I'hc lur»cst factor was thc &Irop in

st &f'I costs in line with thc r«m&mmcnd &tio»s I'rom our strut«itic &uvimv I'&em I l2'i yts to I 5'I, I dh,

ltcscrv(. 's

t)ur r(serves policy &s lo rctnin a minin&t&m of f&c&& &res«& vcs In & «vcr n &ollmg mnc to t&vclv«m&mths of'running

«o.' Is ut what«vcr icvci of's& rvtec &0&& mt i&a& thc hospi«c is ut. n, w& il a: fust&a &n» in nny picnn«&l «hunt&«s in

service provision ovc& that period. In our ?I)2? Iin;u&ciul I'etc&us&, our cspendit&uc I'ore&a&st I'or thc t&vclvc month

to 13«eemher 2022 is I 317I& A cash &c&crve of hetw«cn 0300k m&&1,13!()I«to&&id hc sufT&cicnt nmg« to rct &in as

&m open&tion&tl reserve t'or 2&)'I& I, I&etcrv«s;urphc to thi cunhlc th«hn& ity u& invc I in;& run&i«ol lix«&l &ssctsmd

&&of»ov&&tncuts in am vice d&&liv«ry,

Aetna l cash rcscrve availnhlc nt ye&m cml? 1):?I: g&f? It,df&g



Sf((&n(fr& V»lo ffospfr( (:10
ffeport of the Trustees

f(&r the Vuur Fndod &I:1 Dr', comber 202'I.

Significant f)evclofuucnts since Ye&ir f(nd

hi Ji»1&&iuy. I!0!2l)ay wire scrvic(s ivci&. rchiuni&licit oiic, &fay p«r week;ii thc luispim&, I(mr»i&nits» to k«y
vofuut&i&&) roles i&o&itinuwl

I f1 W ()m&lity «h('& k. 'I'l&is w &s 8 rcmu&c & heck «mncd &»» in 1&chrna&y?&V)2 ms part of I IIW &1&st»nu('c, oo a&c»s

thnt &vore chccke&l rcq»irs»l improve»&cn&. 'I
h& li&fl rcpor I can hc I'onnil fiillowinf! &h« link hcl&iw

hops /'&vu w hiv .Org»k, '. I«:„ddct &»lt/I'if&» /20?! I) IA!I),', :!i)ill)I:kunilev ii& c»pdf'

ln April 20?2 ivc ivcrc mvmded n gr int fiir 4!&), I&In Iiom Ilospu c I II( I'»r thc implcmcntati&m i&l '& 'hni 'systnn,
Specialist sohv &mc for hosp ices. & )»r pr&ijcc&: I (fe«tive l)ay I lospici emu uti 1 ising stnte of' thc»rt ilii ital tools
ivtfl n&n ti»l&l Ain&l?I)2 I hy wh&«h In)i&' wc w&ll l&nvc cmlic&ld&id ('hu& sufi&Su«»i Ihc k&v &ape(t, ot «nrc

di&livery,

Wc have ulso invcstml in (2»nifty Ass»&&I»cc sufi&w&»'&' I &'ni&hlc «& nut'&'c t&)ls'ilr&fs d&gitisi» thc kcy iispccts of
our qu»lity nss»r&mm pr&q(&. am.

Wi", &»c cii&T& nfl)' &vo&'1&inn hnr&f «) relain)ch thc l(csp»( sctviccs i» thc I&rst (iuart&r oi''I!I)!1,

St&'(N'tore ( over»ance and Manage»&cnt

Thc ffoa nl of 1'rust&a&s

I'hc I«) ird iii«cts qunrlcrly md i. rcspoiisihl(& I'(ir thc st»&&& gi«dirccti&)ii;md»ovcin&mcc &il'tlic ('f», r&ty,
'I'

ll(

ltegistcrs»l Mana&(or is in«it&»l to npilnt& tl&c h&iunl in& ('hnrity;&ctivity hnt has no votm(!, rights.

f;hair nf 'I'rustees 8»d ltesponsihlc fndividnal

1&n)&lier Michael Ilcgfcy &8 rmmeil;is l(cq»)ns&life Indiv»«ml I'or &«giil&ito&y pitrposi»»&d is rcspim, &l&lc I'or thc

s&r» tcgic dcv«lopne&&t of' thc scrvicc.

As (?Imir of Trustees, hc is akso rcsixmsihl&: for cns&ning lhe ('«arity rraclws its inm&me f(enmatiim &urgetg whilst

overseeing fiindniising a»&l cvpcn(fitur«. S«tivity, Ili: is re(pi)nsihh; fi r cnsm. inff thc (:h»rity has snfffclc»t

&usct'vcs, &iud f)&&fin&i:&»I', I&scd cos&s »'g(t» 1st thc ac«»i'i&y &il its i»ml»&I»,

'I'hc (!ho» i&f I'rustccs li&&s &'cspoosihili&y I'or tmlancing thc strut( I i( ilir& «ti&m ot thc ('haritv wiih I'mmicial

opp&l&'I&in&t)cs;ind co»st)'i&tlrts,

f los pl&. 8 f(cftfstcrc(f I&&f8»:&ger

f)roti&cr ink»I) Willi wns nppointe&l If»spice l(egistercd IVI&itmg& r i&& (&c&oner 20!0 Ilc is rcsponsililc liir

operational &lay-I»-day &na»agemcnt ol tlm hospice servi«c. I lc «nsnrcs co&npliancc ivith Ic islation;in&I

fi&nd&nncnt &I quality a«mila&de across o»r r(l nlated nclivitic;, as;i p&lliativc care sorvi««provi&lcr r«!»S«red ivith

llcnftfi Insiiector»lc W&lcm

Thc Sc»H)l' Manage&nc»f &tonnnitfer. (SMf )

Thc,'IM(' lius delcgat«d liow«ra fii»ii tli« trus&c«s to over. CC all &qmra&i&mal octivitici & I &hc «&upi&» I'h«team

con&p& i sos Ihc ( I&air (if"I'rusteus„ lh« I l(isp&«c I(o&tisti'rc(l M'umgcr, the I iced of'(1&rc Sc& vice,", I I& ud of' I&in&m«&«

Ilcul of ()per»&ion», i&i&f I load of I'cople;1n&l ( mi»uu»i«at i&»is. 'll&& ( o&nniittcc nice&& «very tv o iv«oks;md

reports to thc I»rtiril ul'll'»stces gita&'li&rly,

The mtnent memfmrs of'thc Of)C.
" arc;

i)ri)(hcr Mi«ha&&I if&'I!Icy:

H&'other, laki)h Willi,

I 0'»& Stcvc»s:
Mukesh &Makhecha.

(.:I&n&r &»1(f timid ol' I&in&ni»«

p «Sister& 0 M&»mg& r;md»&tc& im I feud»f'()p(n&tioi&s

I Iced uf (: iri. 1)cliw&ry

I le»d ol' I'copic i»ld (!o»'uni»1&«»t&o»s



Bf&&tnd;t V(&fc H&&spice 610
Bap(»( of'(ho Tet tsfocs

fot' (he y(fnr Fndp(1 BX D&.c&&rnf3&, r XBB:I

ps. &"tn( t" o&'finn&&8(&alta

'I'hc hospi&&*. p&ojct&f N&)s est&&hfishe(f foul vm) 1)y the!ikaudn Vile mon istic c&m»nunity, iou)wn &8 'I'llv

( ofn&tltn)ffy ol'Ihc M ulv Na&t&cs (tl (iod' ((!ivfN&1(& r&'fl&stared & fmnly n»tt)f)et' y I I l(t()I h&)t&scen I')9 I &md !01(»
in M&tt'& h? I)16 a ftcw vf&&u'&fy &v &s lr&cw f)unit&!&I, ts Kk ttl&i I V &ic I lospi&» ( h&lnl &bfe htcorfu&l &it d ( kg n»sat ion
(KVII (!,I());md vcg)ster(&f &n )uiv?il1 6 &v)fh lie;&hf& fn&pectovntc W;d&&s to I. &I&V, ove& thc open&tn&nnf &un»)ng ol
tf&c f(osi)ire, , We retain Ihc satnc &I»i'I; thc 8»&»&' valm:s &n&d th&' s&u»&, ' tlssC&&, fait lhe, k", lull! &&»CI»lf& OI'lite flC&v

(., I() Btves us a nu)1'&» 'Oil&let, ltnlt&\I&It&On nfl '&Vf1 &eh t&') fit'ou sufi nd&un&lsl&&1' out' SCI'vf&„'C

The cimvitics;&rc nvo sq)anth& 'iepaf ct&filics, huf &v& &york s«lc by si(fc, ('MN()(& rcnfs hulk thc f)ospit:&t l»&ifdini&a

and New&"istic I'n&iyo chai ily sf»ii& to!IVII ('I(& f'or;& pvig)c&co&n tate (;MN(')(i aiso ptovidcs h&mum &esnurccs
fo KV f 1 ('1(l in fhe I'ortn r)P vuinnt&mt, '.

ikitlul&1 V&tfc Mo&u&sic«"/ Nmicofn&)s t)v&8 )O, ft(ft& i&ilgrinis lo ils teutph)s c&ml y vent) (to»1 ull ovvl' iflc I IK;n&d
tf&remi, I'iigri&»s don&tt&', to support tf&c i&ospic& project, of'l&&ring Kv f 1

(' It ) a &vide at»i sustainai)fc sul)port&. 'i' hss(s
Wt& tn'1) ht&f(I:. Iy p»' tlei'ni to th&&ir oni', oit&&v, s&tpport,

Administrative I)eh&ifs

Begis(e&m&f (..'harity )Nun&he&e I lddfktt

B('gisfcvcd Add»css: Bl&')nd& Vaiv ilospi& e ('I() 4&vot), I, l)m&fysni, (".nnn trthcnshiro. BA'I&i yi)y

Bo&lt'd f)f" I'rusf(fcs B&s OPActof&et g(fgg)
Michltcf fief&le)' f(;lit&fr&&&;tt&)

,f&tsfh& Bt&vutof&&t Ital'kc&'

,'iaski't K&11B

I) 1 i iol Mair
Mukesh )M&tl&hcclm

&', ht I'(& ill V&&t'

A&tftctnutl t( W&if&-Ncf)tk&. ", I

iflcnt)lh (;at t.*. Inspcv 1&mat lt& %BI&'1 (BI)&y) IXegfstv» tfot&

Bet)

i(in�&i

ion Numhcv, 'll t&f IN&tv: I I I W,'(Iti:Il) il Boftistere&f ?7th I t& I)'? I) I (1

Besponsfftfc Person: Michael Ifef', Icy

Bcgi&lel'c&t Manuge&a fir»ther, l;tio)h W&iii

Accoun(anfs: Ash&noie &k (!o.'I he ()l&f!ichooi, 'I'I&& ()u &y, ('»r&nu then. !&A) I ) I,N

Bankcvs: ('Al& B;u&k i, ld, K&nps ffiil, West Maif If&I Kc&1&„MI'.I&) I'I'A

insuvance iuokevs! I'ndsfcigi&, llwii&&y llousc. !ii)urdinp&m& Boa&I, &'l&cftenf&»m, (ii, 'll Iiii;

Suliei(ors Bton&& Kinfh I) ()u& e»,'itvect, ii»th. IIA I ? ILI



.'ll(')1&(fn V&&h& lb)»pii;0 t:I()
tt&'. port of f;hu 'fr&la(ut)s

for (I&(1 y&.'~11' 1:nd("d 3) f)econ&hi.'I' 202)

l(fgl( MANA(il(MI', N'I

'I'h( grrale»l rial& within fiksnds V:&le Ilospic(" i»

riinicsi mslpr»ctire dne h&:

l)efirient es&w plmining snd related (h)rumenl».
In:&pprnpri;&te level of save.
Missing fhc f!nal ol patient-&( Irt red approach
l)issstisficd bencfi&isrics. unfnlfilled lvishe»

Yulnerahiliiy of service users.

'I'he (.'(IV 1 f) 1 9 p»n(lcm ic prcseu fed hro prin('ipl('
&'lrks!

hafceliun of »tiiff un(i p;i& icnt».
Irinsn cia l stress (ina& I(i loss o I' inc nmr

gksnds Vsie if»»pire face» poteniisl financial
ri»l&», inelndi&ag thc ascii for having sufficim&t

rc»crvcs, and balsa&ring fixed co»ls against lhe

seei&rity of ils it&cmnc».

Reputation and operational risks iucln&liiil»

»crious f&am&I; data prntertion vinbstions; nnd

serinn& health»ml »ufcly vinlations.

Risk to opcraiionsl sl ihility through high

(Icpcnilcncc on vofnntccl's.

I((!vi(&v inmfic if piiiicic» nn&l i)r&icc&l«ic» with

cl tilicnl I„'ov&" I'n&111(,'c sn(l i&i&is&Of', I&.'ii»1

Review It&xi &1'an('c cnv&.;tl
',iliil I It!& in &ni', &0 B(lvitinm&f («i'i*

f

if&&in�&

1&lg.

.'if,'I ff &1&cnl»& ing &n&&i,»1&pci visiot&.

I:,vali&atinn nnd monitoring of'»civic& bcnctirmric»'
fi:cdln«k.
l)igitis;&tion ol kcy sspccb» ol &b&rc ilclivc&y ii»ing

b«spoke ('.f&»i »nff ware.
ltcgiilat' liilblbl&! 00 fli'(if& ssioiu&l l«li &i&(bii lcs nil(l

protect i»n ot' vnlncoif lie «lnits,

All hn»P«:(' vf)liii&l&!ci» ii&1&1 »1&IIT it&co&i c'»cnlnii

l&&»null,'
tl»c ol';i tric&l nnd tc»t(!d complaint» pi&lirv;m&l

pi.occdin c
l(&ibt&st. ()0» fit y A. &Bn Incc p&'Og&'Bnls

I(i&lii&iviilg g»vein»«xif B(lviw» n» n &Ion c'&»ciilinl

0&!0 itin:i&i c set'vi&! 0„ 1«)!,f'&ice sm'v &( 0» 'ivf'I'c»&is f1&'&life(l

on lylb Mi&i&f&,".0)0 I» lnotc& t I tfT(ti&il imticnt»

l&&iin infil&. '&ion,

I losp&c(' nun«'&gc&1&c»'I &'0'illinnc(l fhi'01&gh ho&ac

1V»i k&tlg.

&Y&. coi&l iiiuml t&i care for nur patients th&ough a

f'lf«)&1(' »1&pf«)l'I \i'I'V&C&x

A&1 &'. xf&!I'i&iil sli'Blcgit. : I'cvicw wits ('»nlf')fete&i, ncw

1«B&1&i»!Cfil&!Ol s&iitl:, Iule» ii&11)ioirii!Olc&l ii&i(i 0(.'iv

i". fTicicncy tn& nsnrc»»ct in nioti»n

XYC &milium& I oin expcn sex nl &1&1 ab»of&&lc ii) iniinuin

XYc were suc«cs»fi)l in winning m» cstrictc(i grant
f'nn(ling till co&'e co»Is

Wc pitt bank Bn(l cool&act statf on lhc govc& in)leal
I'm lough, chcim,
tt&c rm&cltoti;it«&i e»ntracls with kcy slaiT

A coilserviil&v(. ', (1f)fl&'0&cii fo inc»0&&'. I&)&'&w& &1»f;ni(f

Iit&nvlf& fo& &",rinit I liin&i income

lfcgnlsr cva i«alii«i of' oi&r finm&cin i bi&&igcl I'(&rccm t»

v;ith actual b;ilanccs.
I I'»vide qnarterly finnni!iai & cview to fr«»ters

Mon&f0&' 1isk» ivithin I'clcvalll fcn&11» and»cnio&'

01& i& I 0 i'„f!&'»,

I'iiwi&lc triiin&iig &iud oppo&n1&litic» li&r &n&y i»»iic, to

bc c»n»i&lcrc&i;m&1 m&ii&age&i,

I(oll&iw (il)l'll gui&isti&ie on bc»t pnirtic&!,

Rcguiar i&&&ernni Bmiits &u&d &)uaffty Ass»r n&c&

(:o&wtant ongoing vnlnnteer reer»i&men&,

I'I'olnotc cguiil&ty bctwcml ps&(i stall m&d volunteer

»tall

(iivc I&'Bi&1&ilp»f)p(ii'tiinitlcs t&i voiinlic&!Is tn &level»f1

fbcir cxf)ci'I&!(0 i&&id»ci&sc»f' b&!1&)iig&iig.

Yolunfc& rs:trc «liniliv im;luiicii in tc im m&(ting»,

relevant Ii& tbcii r»ic nt«l cxpcucnce
('.»nil&&rt exit inlcrvicws to fi&«l onl why vr&f&mtccrs

,ue leavmg



bi&un&in th&lc Ho& pico (;I((
i!aport of the Trustees

h&r the yo'&r br&min(i gt 0(&ver»her gff71

i,nss nf key &fata or ala ff ( onif)&'ch("u&«vr, access&blc nnd s&.'co&'c f&ling sys(e&ns

with hill b &cknl»s.

l)evvlopini( a hnsincss continuntion policy to cnsurc
Iha(;&ll of oin Iu y inlvs awl r& sf)&»isihil&(rcs ar&

umici st&id&& il.

Trustee~' rrsponsihilitirs in relation tn tbe I'inanei;il state&»cats

'I'hc I&iw upplicaiilc tn & Imri(ir!&, (n I?ngfand w«f W»fvs imp«rcs Ihr (ruslcos (o prepare linanci d st»tern& nfs I'oi e«wh

f'i«a«Cd&&l ycu& which give 1 tn&r in«i lj&ir view &ii'(hc rlmii(y's lin&i«Mal &ivlivilies ilu) ing (hr vr&ir;mil of'iis fin«« ial

position nt fhc cnif nl' th& yr &r. In p&cparin, lnmnri d st u& mw&t; givi&&I&;1 tri«& ai«i Vair vicv, thv trustees should

I'oilow hr„ t pr;&cticv &u«i,

gclcct sui(nl&lc ur& ounling policies anil lhcn;&pply them consis&i n(ly;

Mal&e ju&lgemcnts nml cat imatcs that nrc reason, &bl& aml prudcn(;

v,s'I'&tc wh&'Ihcr »pplicuhlc n(v&)ii«(i&q( S»&win«is &uiil sta(ri»&. ', n(s ot &'«"'on«1&C»dcd pine(&r&' h&iv&.; I'1&'1'u

ltifiow&d. «l&jcc( io my ilcp «tnrrs &Iis(l&iswl;md c)plai«wl in &l&c th&&n&riaf staten«'nu& aud;

I'regle (hc fin»&cial .' tn(cmvnts w& ihv )iiiing c&»«&vru f)&)s)s unless i( is i&mppr&q&rinic to pre«un&&& that thr

charity will wmtini&r in opr& a(i&m,

I bc Irustccs mc rcspo«sible lor l&ccpmg ace«&mung rvwir&ls &vl&&ch d&sclosr w&lh ress&magic accm avy thc f&n&mc&al

pwsi(iv» of' Ihc eh» ity;in&I whirh cnnhle them to, isi&crt &in th& linwicinl posi(ion i&i Ilic rh(u'i(y anal «hich c&mblc

(hc«1 t&1 ms&If'1& (hat thc I'inaucial s(atrinrn(s comply witli thr ('Ii;iri(&r& Act:?0( 1, tlic t'lmri&y (Accounts;u&d

I!&'1)nrtsj Rcf!«1&uions and the provisii)ns of the trns( (fred, ff«. trnstc(» &&r&& rcsp&insililc Ii&» s,&fbi, &u&&&fin(, tfic asscls

of thv ch&inty and hcncc ior Iak&ng re&is&in ibl& sivps fo& (hr t«even(««& and ilctcctio» o(' 1m«l;««I o&l&cr

u &c "«&hn'&iics.

'I'he Irussccs arc responsible liir the maintwmnrc 1m&I m&cgri&y of thc ci&rpo&a(c an&t finm&ctal in fiirm«tiw&

inch«led on the chnrity's wcbsitc. I cgislat«in in the If&iitcd K ing&lnm giivcrning the prcf»»ni«»& a«&l

disscmin «ion of' I'irmncial siatcmon(s may &lilTvr I'ruin I& (!isfation in o(lwr jurisdictions

()l&j&wts

Thc nl&jccts of' thc ('.10 arc I'&ir (hv puhfiv li& nr( i(

I. Io 1'L'hcvc (bc s&ckncss and suffc&'nu, ' &n«l u) pi'o«1&uc th&& sf)&l &ttl&&l wcllt)cu&g ol p(.'&'sou& of;111 &1g&'1 &'c&fuu log

pullia(ive, spn:ialisi ati&l medical rare hy providi«g «i&I nssisting in the pmvisi&m &ifhwnc ca&&&, hospice ca&&&

&««I l«ilistir thc«q&y I'w boih rlny patients n&«l &rsi&lr»( p'iticntsqm&&l

'.?, I!clieve the nec&ls hy rems&»&s ril'agc, ill hc &1th, di& &pili(y. I'inunci»l lu&rdship or &i(hcr distress of', and

t'rotcct (hc health and wellhcmg of (hr. fmntlics, p;utners. dcpcmlcnts»n&l thosr caimg f'o& iicisnns iequi&ing

pnlii itive, sperialist m&d nivilicai cnre by the p&ovision &il' Ifinancial, prw:t«, al m&l othe support aiul ci»inscllini!.

i(', ligibilify fnr (rustceship

3. I'vcrv chem»Y tl'usqec n«&s( hc &1 n&l(i&«11 pc&s&)n

4. (No in&livid«;&I may hc appointe&f us;& &.harny tn&stce of'thc ('l(h

fil ifhe oral&c is under(h& age of' l(i y& «1; iir



Sknnd;& Vnf&& I-lospi& o f.:I()
fieport ot the 'I'rustocs

to&' tl'&c, t(pnr gn(4!(] gg Itocun'&h&&r 2()2T

(ii) ff' hc or shc world ant&m&at&&ally ce;&sc (o inihi i)f'f&cc n&i&ter &hc p&ovisions ol' cl&msc It(l) (e) &&I' &f&is

co&n&I if ut &on,

No &mc is entitled In nct &s &i ch»rity (rswtcc whether or&,&ppointn&cnt or &in nny &c apixiintmcnt until hc

o&' sf&c Iu&s cxf)«'!ssly acf&n&rivle&fgcil, in u hntcver ivay &hc charitv trust ci s dec ale, his i&r hcr arc&ptancc of thc BITicc

ol clmt if& In&slcc.

6. At Ic &si one &il il&c tru! Icos of'tfn. (.'I() mi&st Iir, I X ymns i&T &gi »rov&'i

fl' thme is &ni I& nstee ager( nt least I fi yc irs, th& rcnmin)ng t&iistccs mny only ncf to cail n &ni&c(inl of' thc rl&n»fy

It'nslccs, in' npf)oh&t &i n&'w chn&'hv fri&sti;&i

ftccrulfincuf of Ncw I &'us'Iccs

'I' ll(.' f&'i&sul:cs 1&x)1( (o &'ecru&f ncw I&'i&siccs (o the Iunn&l viho Br&', able t(1 sct&vi.:Is' conan&t Io p&nt&('&flat&ng h& (hc

n&in&it&istrati&m nf ihe cl&&n'iiy miil ivlu) &icnionsir;ilc. ;i I ccn iiuvrcs& ni fhe iit &rity':;ifTairs,

'I'he Inistccs &i&m to hnve n hro»d r&mgc &if sf&ill s& is iu&&i & onihnmti&m &ii' lif'i! Bnd ivork &!Spc&i& in c && p&cscntc&l o&)

thc Ix&anl fh«1 is relevant tn Ihc operation of'Ii&c chB& ity. 'I'rnstecs Brc &cc&ni(cil tliro» h pms&inal ri commend;&ti&m

&If nnv of' Ii&c existing I)li»r&f n&cn&i&c&'s on nn c(foal &ipf&or& nnitv basis

Numlmr i)T(harity frnsfres

'7. 'Chcrc shonkf he Ihc Ihllowing charitv trnstcrs:

(I) I I;x-Of'I'ii&io 'I'rus(vc appoin(&xl it»n. co&d;nn c with cinns& I(IC I );

(Ii) 0 I, il'& 'I'rusi&(s nppointul inm:r&)nhmci: w&th &bmsc I()(,!),

(iii) Not n&&n'c thm& d Numinated 'I'n&siccs q)pointcii m secor&i:ince, with cinusc 10(.".1: amf

jiv) Noi &m&rc iimn () Appointeil 'I'nistci&s Bigiointmi in;&rior&(, 'n&cc wifh i:Inuse 10(s().

'I'hc&'c nn&st Ilc nt Icosi 3 &,'ha&'ity trustclis nnd &it nlf times Ihc &naj()rity &it thc cimrity trustees n&ust he

&Xih&nastic'I rus&ccs, 11'thc mnnhci p«(Is bc loiv this minin&n&n, or &fncs nnt meet Ihcsc criteria, Ihc rcmnin&ng charity

Irnstec, or & (mr&tv truste&s mny;m«mly to c;ill B mcc(&ng ol thc chnrity trnst&)&B, &ir nppo&ni n. ncw chartty tmstcc„

9 'I bc nn&xnnnn) iiun'Ibc&' of ci&a&'ity trnstccs Ihnt cnn f)c &ppomted is &s prov&&led m,suh. chmse 1«) of th&s

ci'&use. Nn Irustcc appointmm&t &na) be nmdc &n excess n( thcsc prov&sioni

gx of(icio 'I'rustce

lb. 'I'hc ('lmiiman iif' Ihc Monnstii, (.ommutiity (.I»&wty Io& thc time I)eii&g shalt mitim&nti&&&illy, cs-of'f'icio,

subject to clause 12 ol' this constitntinn he;& chariiy trustee, fin «s innl( Bs hc or shc lu)ids Ihat olTicc (ti&c

()Tficio 'I'rnstcc").

If unu'&fib&g 0) act ns ii &&lan &fy f& us&inn Ihc I &X & !ITB& to I riistc&', &iinis

(i) IICTore accepting appointment;&s t& «hnrity tr&&stec, give nnt&cc m w&ifing t&i thc tiustces of his or hcr

n&iw&ffinf!ness Io aci. h& tfutf c&tpncitv; ot

jn) Alit;r ace&.'i&tn&g npf&i» i&fi&icnt Bs n &'h&i»''Iv I&'i&sic&x &'cs&gn nniic&' flic fnxiv&sin&is co&if&ii&i&&il ni &&iansc I.?

(f(et i& cment;in&i rcmovnl »T chm ity tnmtecs) of' this i nnsti& ut ion

I;1. 'I'hc o(Tice off:s-(&I'lirio'Trustee v iii then icnm&n vs&nuit until the imlivi&lual censcs ti& hohl office as(bc

( lint&n'&an iii ii&c Mo&1»'St&c & 'onuni&n&ty (. 'bin &Iy

I,ifc Trustees

1."). 'Tf&c M&inasf&c ('.onm&unify C'hnrity inay '&f&p&&int 2 memhns of ihc Mo- m&sfic Conununity to hc &hnrity

truslei;s (the '"l, il'& 'I'
t ustccs").

III. Any»f&p&iinfmcnt iuusi he minie Bt a mccting held nrcordim. Io the ordinmy praciiw! iil'Ihc &stoa istic

(.;ommunity C'. harify
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for tl)n Vnnr Er&dnd d) f)n(er)II)ot?023

I5. Nuf)tent to chu&sc I? of'this constnutiw), &u)ch;&f)f)ou)tnun! ol'a I.ife I &ust(&) shall t)c lor so Im&!: as tlIc

Ir&d&vuh!&)l;)pf)o!nle(l reu)&un, a uu;u)hcr &&I tfIc Mou;Isiu' ( onunuu)iy,

lnnllr)af(&l 'I &'usfccs

(a) 'I'h& Mon Istic t'onununity &.:I&)uity may appoint up to I indivuh»; ls Io hc charity trnsiccs, all nl'(vhnm must he

mcmhe&& ol ll)e Mnnastir I'onunun&ty sa) c tlmt I &nay l)c;1 I;)y It«s&&feat Mmnhcr (the "Nominate&i I ra)icos').

(r) '&nhj«' I Io claus&', I';& of'tf)is constitution, &"u:h uf&fa&inhn(u( m1&st hc fol'

n tern& ol,& yc!&rs ww« ilmi Ihc '&ppo&ntu&«nt slmll )erma&ate &)&&rlicr &I' lhc a«l&v«lnnl &)&))scs to hc «&Il)cr»nc&n )er

ol'th«Monastic I'onn)nu)ity o& a lay ltcsulrn& hhmh& r h«l'orc thc expi)y of'th& term.

Appoint(ul P)"osiers

(a) Apart f&om ll&e I'trst «hariiy I& us&&'«s &u)d llu', M&»u&siic I rus(c(',", nll oih& r ch)&nfy uusim)s (th« "Appoinic(i

I&us&««s ) nn&sl hc opf»1&111«&l:

(&} Pub}oct to rlnnsc I'? ol'Ibis cons&in&lion, I'&»;1 term of? yc;&rs; nn&l

{ii) fly )r(solution I& )as«&I;11 a p&ol&«rfv m)nv&nmi &nc&tm!f of'the & hei)3 irnsiec(,

ln seh:cti&rp in&livi&hu&ls h)r »fifa)h)tule))i(b)

as Appnintc(l 1n&stccs, tf)c charity I& usu (s n)ust Imvc &«(m&l Io the »I&ills, k&wn Ical! e;)ml est»)ri«n«) ne&&&le&i I&u

the cly&mtiv«;ulminisl& &lion ot'Ihc ('I& &.

Approv&nl and signed on behalf of th( lloar&l of 'I'rnstecs on:

Michael lief!Iey, (:lu)irm»n



fn(k'fn'B(for&& I' xantftlcl' s I?Cpi» I lo 'lhc I txo&f('("' r)f

Sk&n&rfa V HI(', I i oaf &f1.'c ( 'Ir)

Indcpend("Al ('x(tvttlnc)'1 &mpovf h) fbc It't&ster. 's or hi(, ttt&f,*t &yale ffospfcc ('fl)&

I ref)nrt to lf)( chm'ity tl't&stecs on &tty cx&tnti&t(i&ion &)f fftt»unrltfnts &&f ll» t. It uity for the vc(n'et&d( &I .I I f)c&!et&&I)cl '?021
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