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SKANDA VALE HOSPICE CIO
England & Wales · Charity number 1166180

Details

Status Registered

Legal form CIO

Registered 2016-03-22

Register View on the Charity Commission register

Contact

Address Skanda Vale Hospice
Maesyffynnon
Saron
Llandysul
SA44 5DY

Phone 01559371222

Email enquiries@skandavalehospice.org

Website www.skandavalehospice.org

Activities

Objects: THE OBJECTS OF THE CIO ARE FOR THE PUBLIC BENEFIT:TO RELIEVE THE SICKNESS
AND SUFFERING AND TO PROMOTE THE SPIRITUAL WELLBEING OF PERSONS OF ALL AGES
REQUIRING PALLIATIVE, SPECIALIST AND MEDICAL CARE BY PROVIDING AND ASSISTING IN THE
PROVISION OF HOME CARE, HOSPICE CARE AND HOLISTIC THERAPY FOR BOTH DAY PATIENTS
AND RESIDENT PATIENTS; ANDTO: (I) RELIEVE THE NEEDS BY REASONS OF AGE, ILL HEALTH,
DISABILITY, FINANCIAL HARDSHIP OR OTHER DISTRESS OF; AND (II) PROVIDE FOR THE HEALTH
AND WELL-BEING OF THE FAMILIES, PARTNERS, DEPENDENTS AND THOSE CARING FOR
PERSONS REQUIRING PALLIATIVE, SPECIALIST AND MEDICAL CARE BY THE PROVISION OF
FINANCIAL, PRACTICAL AND OTHER SUPPORT AND COUNSELLING.

Activities: At our 6 bed Hospice in Saron , Carmarthenshire we provide free of charge palliativecare, through
respite and day care, primarily but not exclusively to the people of Carmarthenshire, Ceredigion and
Pembrokeshire, that enables our patients, their loved ones and our wider community to encounter the
essence of life more vividly, through a deeper acceptance of our shared mortality
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Classification

• How: Provides Other Finance, Provides Human Resources, Provides Buildings/facilities/open Space,
Provides Services, Provides Advocacy/advice/information

• What: General Charitable Purposes, The Advancement Of Health Or Saving Of Lives, The Prevention Or
Relief Of Poverty, Accommodation/housing, Religious Activities, Human Rights/religious Or Racial
Harmony/equality Or Diversity

• Who: Children/young People, Elderly/old People, People With Disabilities, Other Charities Or Voluntary
Bodies, The General Public/mankind

Geography

• Carmarthenshire

Finances

Period end Income Expenditure Assets Employees

2024-12-31 £404,214 £432,962 - -

2023-12-31 £411,058 £364,432 - -

2022-12-31 £499,122 £270,186 - -

2021-12-31 £396,713 £212,751 - -

2020-12-31 £278,228 £233,364 - -

Trustees

Name Role Appointed

Michael Denis Begley Chair 2016-03-22

Annemarie Willi Nebiker 2022-09-20

Clare Louise Fryer 2022-09-20

ELLIOT MUIR 2016-03-22

JUSTIN RAYMOND-BARKER B.A. 2016-03-22

Mukesh Makhecha 2019-08-14

SISTER SASKIA KAREN MARIA KRAFT 2016-03-22
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Skanda Vale Hospice CIO
Report of the Trustees

for the Year Ended 31  December 2024
Nominated Trustees
(a) The Monastic Community Charity may appoint up to 4 individuals to be charity trustees, all of whom must be
members of the  Monastic Community save that 1 may be a Lay Resident Member (the "Nominated Trustees").
(b) Subject to clause 12 of this  constitution, each appointment must be for:

a  term of 2  years save that the  appointment shall terminate earlier if the individual ceases to be either a member of the

Monastic Community or a Lay Resident Member before the expiry of the term.
Appointed Trustees
(a) Apart from the first charity trustees and the Monastic Trustees, all other charity trustees (the "Appointed Trustees")
must be  appointed:

(i) Subject to clause 12 of this  constitution, for a term of 2 years; and

(ii) By a resolution passed at aproperly convened meeting of the charity trustees.
(b) In  selecting individuals for  appointment
as  Appointed Trustees, the charity trustees must have regard to the skills, knowledge and experience needed for the
effective administration of the CIO.
Approved and signed on behalf ofthe Board of  Trustees on:  21/10/2025

Michael Begley, Chairman
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Skanda Vale Hospice CIO
Balance Sheet - continued

31  December 2024
These financial statements have been prepared in  accordance with the  provisions applicable to  Charities.

The financial statements were approved by the Board of Trustees and authorised for issue on
and were signed on its behalf by:

20

ME1 Begley - Trustee

The notes form part of these financial statements
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 Skanda Vale Hospice CIO 
 
 Report of the Trustees 
 for the Year Ended 31 December 2023 

 
Our Services 
 
Enquiries and referrals to our range of services 
 
We had 97 enquiries throughout the year resulting in 52 referrals with 27 enquirers being signposted on to more 
appropriate services. 7 referrals did not proceed and 11 patients died prior to receiving a service. 
 
31 referrals come from patients themselves and their family and friends with 21 coming from the palliative care team or 
other health professional. Most enquirers have heard about the hospice and its services via health professionals.  
 
Diagnosis was primarily Cancer/ Leukaemia 37 referrals; CPD 3 referrals; Neurological 9 referrals; MS 2 referrals and 
MND 1 referral. 
 
23 Referrals were from Carmarthenshire; 13 from Ceredigion; 8 from Pembrokeshire; 7 from South Wales and 1 from 
Bristol. 
 
Day Care Services 
 
Throughout the year we provided a range of services each week on a Wednesday at the Hospice. 
 
We had a slow start to the day hospice post pandemic, as patients remained reluctant at first to re-engage socially, but 
this has developed now to the point where the day hospice is thriving again and has a happy buzz of activity and options 
available to patients.  
 
The number of attendees each week varies and we often have cancellations at short notice, as is the nature of the patient 
group and their changing needs. In light of this we have chosen to take the approach of overbooking day hospice places 
to allow for a certain percentage of cancellations. This approach alongside periodic reassessment of our existing 
patients will be reviewed regularly to ensure that we are not oversubscribed. 
 
● 32 individual patients used the service with each patient averaging 1.8 attendances per month. 
● In total there were 264 patients and 83 family and friend attendances.  
● 21 patients were reassessed and 6 patients died. 
 
We provided 331 lunches; 247 therapy sessions; 55 assisted bathing sessions and 121 Spiritual support sessions; 38 
garden sessions and 254 pet therapy sessions. 
 
Some Positive Feedback: 
 
“The kindness, professionalism and life survival guidance whether physically, mentally or emotionally, I have never 
experienced elsewhere since being diagnosed with M.S. The Brothers, Sisters, Nurses, Volunteer’s and Cooks all 
forming a unity of compassion. I will always be so grateful knowing I can continue to be fortunate enough to have this 
life-line available.” 
 
“The hospice is the best thing in my life at the moment, the company, the care, the hospitality and the ambience of the 
whole place.” 
 
 “It's certainly made my wife a lot more comfortable, she looks forward to every visit. It helps me feel rested and I feel 
my wife is in good hands so I can fully relax knowing she is cared for.” 
 
 “It gives me something to look forward to. Interesting conversations. Meeting friends, both patients, carers and 
therapists. It is mentally, spiritually and physically uplifting.” 
 
“Just - Thank You!!” 
 
“It's incredible to be somewhere where it is so obvious everyone cares about me as an individual."  
 
“Giving professional level support in a way that is also friendly and engaging.” 
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Some Constructive criticism: 
 
“The care, respect and consideration from the team members. Would be nice to have a little bit of time before therapies 
and bath to settle first.” 
 
 “More day-care at the hospice would be welcome.” 
 
“Good wholesome food. I would love to come to Day Hospice more often.” 
 
“Only possible improvement would be the ability to choose therapies rather than being told.” 
 
“Choice of menu limited, some of the meals are very enjoyable but there are times when I would prefer a sandwich.” 
 
“I very much enjoyed the Reiki session. I found it difficult having so many different volunteers chatting to me only 
because I seemed to be giving out the same personal info to several volunteers and didn't want to be talking about 
myself all the time” 
 
In Patient Service 
 
This was relaunched in February 2023.  
 
The team has undergone significant changes since we last had respite services pre-pandemic, and many were initially 
unfamiliar with the operational aspects of the hospice, or didn’t have recent hands-on experience of offering patient 
care.  
 
By easing into respite with lower numbers of patients, and initially fairly independent patients, we have been able to 
identify any issues as they arise, and to increase the confidence and cohesion of the team.  
 
In the later part of this period, we have also begun to accept one or two patients with higher physical needs, alongside 
more independent patients. This is guided as always by the team: patient dependency ratio, whereby we assess each 
patient’s dependency score in order to determine if we have sufficient numbers of team to safely and comfortably meet 
those needs.  
 
We provided 3 nights and 4 days of inpatient service per month. Apart from June (as this clashed with the 50th 
Anniversary at Skanda Vale Monastery and many of the Team were not available) and September where due to staff 
absences with holidays and illness we considered that it was unsafe to proceed as we had insufficient back up during 
this session. 
 
In total there were 34 patient attendances over the 9 respite sessions provided, this included 16 new patients in the year 
and 6 family and friend attendances. 
 
We provided 414 meals; 72 therapy sessions; 50 assisted bathing sessions and 10 Spiritual support sessions; and 10 trips 
out 
 
Some Positive Feedback: 
 
 “I am a different person when I come here, as soon as I come I blossom again, especially after coming back after covid. 
All my friends and family can see this and tell me I must always go because they can see how good it is for me. It has 
totally changed my life for the better, both spiritually and mentally.” 

 
“Makes life worth living.” 

 
“I live alone so attending respite gives me some time to relax while feeling 100% safe. Although my family & friends 
live quite far away, and I am still currently able to live independently, they have told me that they draw some comfort 
from knowing I have this help & support from Skanda Vale Hospice.”
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“A vast difference. It gives me something to live for. The love and the friendship are tremendous. The medical 
support is also tremendous. You know you are in a safe environment.” 
 
“Provides opportunities to discuss details of my terminal diagnosis with others in a similar position; gives me social 
confidence; provides my family with a break for caring for me. Respite has improved my attitude to my life .” 
 
 “Tremendously relaxing, I felt quite fraught when I came here and my visit really helped” 
 
“It gives my family a break from caring and I enjoy the social side of respite” 
 
“It's an absolute lifesaver and I really look forward to being invited especially for the extended respite. It has rescued 
me from the edge of despondency.” 
 
"It takes the pressure off looking after myself as I live alone and my friends and the family are always keen to know 
I have that support as they live far away." 
 
"...the support and being able to talk about my worries or about the progression of my illness with people who won't 
get upset is very valuable." 
 
 "...providing time to talk things through with the nurses or with the doctor is a great strength. It has helped me with 
the practical management of day to day pain.  Respite also provides great relief from the worries of having to look 
after yourself if you live alone" 
 
 “The most important thing is that I can be safely looked after, giving my wife a break. The fact that we both know 
what good people are here, many of them with similar spiritual beliefs to our own, and they are helping us out of the 
love of it, is a wonderful bonus - I feel safe, and so my wife feels safe about me. It's a rare and highly valuable 
resource. The fact that I feel tired afterwards is worth it - that's mainly because of the condition I have - and I expect 
to find it less tiring if I can come again in the future, which I very much hope to do.” 
 
 “For myself, rest, socialising, meeting new friends and people I've met before, healing therapy, a change of scene, 
spiritual conversation and connection... For my wife, a break from worry about me, rest, a chance to go out and to 
meet friends and visit a shop, time off from caring for me 24 hours a day, knowing that I'm in safe hands. It means a 
great deal to both of us.“ 

 
 

The Remote Companion Service  
 
● The average number of patients and family members per month benefitting from the support was 5.8 
● The total number of sessions was 50 
● The number of different volunteers providing the support during the period: 5 
● The number of employed staff providing the support was 5 (this relates to medical review, assessment and 

nursing review) 
 
Digitisation of Patient Care Records  
 
In April 2022 the hospice secured grant funding from Hospice UK of £29,400 (paid at end of project) for the licence, 
set up, training and implementation of Chai software within the hospice to digitise patient record keeping. The project 
has been extremely successful, completed in 2023 and is now used throughout the hospice.  
 
Active Volunteers 
 
The Hospice increased its number of active volunteers to over 130 throughout the year. Our services are primarily led, 
managed and delivered by our amazing team of volunteers in conjunction with our fantastic employed staff. 
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Hybrid Model of Staffing 
 
We have examined feedback and surveys following assessment of the current volunteer model. It is clear that currently 
volunteers generally live fairly close to the hospice, are aged over 50, like to volunteer between 4 and 6 hours a week 
and have financial means that give them the flexibility to volunteer rather than looking for paid employment.  
 
The cost of living crisis has significantly impacted on people’s ability to offer their time volunteering. We have also 
found that most volunteers are unwilling to take on positions of responsibility.  
 
A new hybrid model will involve recruitment of part time employees to lead roles to act as an anchor and take on 
responsibility in main operational areas of hospice whilst also providing consistency, presence in the hospice and an 
accessible point of contact and support for their volunteer teams. 
 
The trustees hope this will provide a stable and sustainable base from which to fulfil our current objectives – increasing 
duration of respite care service. We intend to use the current surplus in reserves to develop this model over the next few 
years. 
 
Towards this the trustees agreed an increase in the overall pay budget for 2024 to £184,176. 
 
Establishment of a subsidiary Trading Company 
 
Skanda Vale Hospice Trading Limited was registered as a company in November 2023. The intention is for it to take 
over running Skanda Hafan which was a non-primary purpose trading activity of the hospice. Profits from the new 
company will be donated back annually to the hospice. 
 
Legal fees of £8575 were incurred for this purpose throughout the year.  
 
Actual trading operations in Skanda Hafan began in June 2024. 
 
Financial Overview  
 
Income 
 
Total Income to the hospice was £ 411,058 in 2023 a decrease of just over 19% on the 2022 figure of £499,122. Legacy 
income of £81,992 in 2022 was not received in 2023 accounting for a significant element of the difference. 
 
The primary sources of income throughout the year were the fundraising unit in Skanda Vale Monastery £150,407; 
Skanda Hafan combined total income £67,528 and £46,176 from our charity shop in Newcastle Emlyn including Retail 
Gift Aid.  
 
Expenditure 
 
Total expenditure in 2023 was £364,432 an increase from £270,186 in 2022. A significant increase in payroll, cost of 
living across the board and volunteer expenses claimed all contributed to the increase. 
 
Purchase of Fixed Assets 
 
In total the hospice invested £87,072 in the purchase of tangible fixed Assets. 
 
The main elements of this investment was the bringing into use of the new solar array in Skanda Hafan for £26,891, the 
purchase of an electric van for £32,206 and 2 specialist mobile recliners for £7240. 
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Reserves 
 
Our reserves policy is to retain a minimum of free reserves to cover a rolling twelve months of running costs at 
whatever level of service operation the hospice is at, as well as factoring in any planned changes in service provision 
over that period. In our 2024 financial forecast, our expenditure forecast for the twelve months to December 2024 is 
currently £397k. A cash reserve of between £380k and £430k would be sufficient to retain as an operational reserve for 
2024. Reserves surplus to this enable the charity to invest in a range of fixed assets and improvements in service 
delivery. 
 
Actual cash reserve available at year end 2023: £584,729. 
 
Structure, Management and Governance 
 
The Board of Trustees   
 
The Board meets quarterly and is responsible for the strategic direction and governance of the Charity. The Registered 
Manager is invited to update the board on Charity activity but has no voting rights. 
 
Chair of Trustees and Responsible Individual 
 
Brother Michael Begley is named as Responsible Individual for regulatory purposes and is responsible for the strategic 
development of the service. 
 
As Chair of Trustees, he is also responsible for ensuring the Charity reaches its income generation targets, whilst 
overseeing fundraising and expenditure activity. He is responsible for ensuring the Charity has sufficient reserves, and 
balancing fixed costs against the security of its incomes. 
 
The Chair of Trustees has responsibility for balancing the strategic direction of the Charity with financial opportunities 
and constraints. 
 
Hospice Registered Manager 
 
Brother Jakob Willi was appointed Hospice Registered Manager in October 2020. He is responsible for operational 
day-to-day management of the hospice service. He ensures compliance with legislation and fundamental quality 
standards across our regulated activities, as a palliative care service provider registered with Health Inspectorate Wales. 
 
The Senior Management Committee (SMC) 
 
The SMC has delegated powers from the trustees to oversee all operational activities of the hospice. The team 
comprises the Chair of Trustees, the Hospice Registered Manager, the Head of Care Services, Head of Finance, Head of 
Operations and Head of People and Communications. The Committee meets every two weeks and reports to the board 
of trustees quarterly. 
 
The current members of the SMC are: 
 
Brother Michael Begley:     Chair and Head of Finance 
Brother Jakob Willi:     Registered Manager and interim Head of People 
Tina Stevens:   Head of Care Delivery  
Aquila Muir :   Head of Operations 
Mukesh Makhecha:   Development Projects Lead, People Team 
Elliot Muir:   Head of Communications 
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Partner organisations 
 
The hospice project was established and run by the Skanda Vale monastic community, known as 'The Community of 
the Many Names of God' (CMNOG registered charity number 511166) between 1993 and 2016. In March 2016 a new 
charity was incorporated as 'Skanda Vale Hospice Charitable Incorporated Organisation' (SVH CIO) and registered in 
July 2016 with Health Inspectorate Wales to take over the operational running of the Hospice. We retain the same staff, 
the same values and the same assets, but the legal structure of the new CIO gives us a more robust foundation on which 
to grow and administer our service. 
 
The charities are two separate legal entities, but we work side by side. CMNOG rents both the hospice building and 
Newcastle Emlyn charity shop to SVH CIO for a peppercorn rate. CMNOG also provides human resources to SVH CIO 
in the form of volunteers. 
 
Skanda Vale Monastery welcomes 100,000 pilgrims to its temples every year, from all over the UK and abroad. 
Pilgrims donate to support the hospice project, offering SVH CIO a wide and sustainable supporter base. We are hugely 
grateful to their ongoing support. 
 
Skanda Vale Hospice Trading Limited (registered on 23rd November 2023 at companies house as a private limited 
company limited by shares 15305682) is the wholly owned trading subsidiary of Skanda Vale Hospice CIO. 
 
 
Administrative Details 
 
Registered Charity Number: 1166180 
 
Registered Address: Skanda Vale Hospice CIO Saron, Llandysul, Carmarthenshire, SA44 5DY 
 
Board of Trustees  
Michael Begley (Chairman) 
Justin Raymond Barker 
Saskia Kraft 
Elliot Muir 
Mukesh Makhecha 
Clare Fryer 
Annemarie Willi-Nebiker 
 
Health Care Inspectorate Wales (HIW) Registration 
Registration Number and Date: HIW/00360 Registered 27th July 2016 
 
Responsible Person: Michael Begley 
 
Registered Manager: Brother Jakob Willi  
 
Accountants: Ashmole & Co.The Old School, The Quay, Carmarthen, SA31 3LN 
 
Bankers: CAF Bank Ltd. Kings Hill, West Malling, Kent, ME19 4TA 
 
Insurance brokers; Hettle Andrews, Eleven Brindley Place, 2 Brunswick Square, Birmingham, B1 2LP  
 
Solicitors:  Stone King, 13 Queen Street, Bath, BA1 2HJ
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 for the Year Ended 31 December 2023 
 
RISK MANAGEMENT 
 
The trustees of Skanda Vale Hospice acknowledge their responsibility for maintaining a robust risk management 
framework. Risks are primarily identified through the incident reporting process, ensuring that any adverse events or 
potential threats are captured. Additionally, risk assessments are carried out when new projects or endeavours are 
initiated, allowing for early identification and mitigation of potential issues. 
 
Once identified, risks are managed within the relevant departments, overseen by department heads and designated leads. 
These individuals ensure that risks are properly assessed, documented, and addressed. Operationally, the Senior 
Management Committee monitors the progress of mitigating actions on a fortnightly basis, ensuring that timely 
interventions are made where necessary. The frequency of risk reviews by department heads is determined by the 
severity and scoring of each risk, ensuring that higher-risk issues receive appropriate attention. 
 
On a quarterly basis, risks are reported to the Quality Assurance Committee, where they are reviewed for quality 
improvement and organisational learning. The Quality Assurance Committee then compiles a risk report, which is 
presented to the Board of Trustees, providing assurance that the charity’s risk management processes are functioning 
effectively and in line with best practices. This structured approach ensures that risks are continuously managed and 
that trustees have full visibility of the charity’s risk profile. 
 
 
Trustees’ responsibilities in relation to the financial statements 
 
The law applicable to charities in England and Wales requires the trustees to prepare financial statements for each 
financial year which give a true and fair view of the charity’s financial activities during the year and of its financial 
position at the end of the year. In preparing financial statements giving a true and fair view, the trustees should follow 
best practice and: 
 
● Select suitable accounting policies and then apply them consistently; 
 
● Make judgements and estimates that are reasonable and prudent; 
 
● State whether applicable accounting standards and statements of recommended practice have been followed, subject 

to any departures disclosed and explained in the financial statements and; 
 
● Prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charity will 

continue in operation. 
 
The trustees are responsible for keeping accounting records which disclose with reasonable accuracy the financial 
position of the charity and which enable them to ascertain the financial position of the charity and which enable them to 
ensure that the financial statements comply with the Charities Act 2011, the Charity (Accounts and Reports) 
Regulations and the provisions of the trust deed. The trustees are responsible for safeguarding the assets of the charity 
and hence for taking reasonable steps for the prevention and detection of fraud and other irregularities. 
 
The trustees are responsible for the maintenance and integrity of the corporate and financial information included on the 
charity’s website. Legislation in the United Kingdom governing the preparation and dissemination of financial 
statements may differ from legislation in other jurisdictions.
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Objects 
 
The objects of the CIO are for the public benefit: 
 
1.To relieve the sickness and suffering and to promote the spiritual well-being of persons of all ages requiring palliative, 
specialist and medical care by providing and assisting in the provision of home care, hospice care and holistic therapy 
for both day patients and resident patients with a service primarily led, managed and delivered by people acting 
voluntarily; and 
 
To: 
  
2.1 Relieve the needs by reasons of age, ill health, disability, financial hardship or other distress of; and  
 
2.2 Protect the health and wellbeing of the families, partners, dependents and those caring for persons requiring 
palliative, specialist and medical care by the provision of financial, practical and other support and counselling. 
 
Eligibility for trusteeship 
 
3. Every charity trustee must be a natural person. 
 
4. No individual may be appointed as a charity trustee of the CIO: 
(i) if he or she is under the age of 16 years; or 
(ii) If he or she would automatically cease to hold office under the provisions of clause 12(1) (e) of this constitution. 
 
5. No one is entitled to act as a charity trustee whether on appointment or on any re-appointment until he or she has 
expressly acknowledged, in whatever way the charity trustees decide, his or her acceptance of the office of charity 
trustee. 
 
6. At least one of the trustees of the CIO must be 18 years of age or over. 
 
If there is no trustee aged at least 18 years, the remaining trustees may only act to call a meeting of the charity trustees, 
or appoint a new charity trustee. 
 
Recruitment of New Trustees 
 
The trustees look to recruit new trustees to the board who are able to actively commit to participating in the 
administration of the charity and who demonstrate a keen interest in the charity’s affairs. 
The trustees aim to have a broad range of skill sets and combination of life and work experience represented on the 
board that is relevant to the operation of the charity. Trustees are recruited through personal recommendation of any of 
the existing board members on an equal opportunity basis. 
 
Number of charity trustees 
 
7. There should be the following charity trustees: 
 
(i) 1 Ex-Officio Trustee appointed in accordance with clause 10(1); 

 
(ii) 2 Life Trustees appointed in accordance with clause 10(2); 

 
(iii) Not more than 4 Nominated Trustees appointed in accordance with clause 10(3); and 

 
(iv) Not more than 6 Appointed Trustees appointed in accordance with clause 10(4) 

 
8. There must be at least 3 charity trustees and at all times the majority of the charity trustees must be Monastic 
Trustees. If the number falls be- low this minimum, or does not meet these criteria, the remaining charity trustee or 
charity trustees may act only to call a meeting of the charity trustees, or appoint a new charity trustee. 
 
9. The maximum number of charity trustees that can be appointed is as provided in sub-clause (a) of this clause. No 
trustee appointment may be made in excess of these provisions.
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 Skanda Vale Hospice CIO 
 
 Statement of Financial Activities 
 for the Year Ended 31 December 2023 
 
 31.12.23  31.12.22 
 Unrestricted  Restricted  Total  Total 
 funds  funds  funds  funds 
 Notes £ £ £ £ 
INCOME AND ENDOWMENTS FROM  
Donations and legacies  2 273,358 - 273,358 310,308 
 
Charitable activities  5 
Hospice  - 6,810 6,810 23,490 
 
Other trading activities  3 116,624 - 116,624 142,067 
Investment income  4 10,751 - 10,751 16,893 
Other income  3,515 - 3,515 6,364 

       
Total  404,248 6,810 411,058 499,122 

       
 
EXPENDITURE ON  
Raising funds  6 60,294 - 60,294 60,591 
 
Charitable activities  7 
Hospice  291,301 12,357 303,658 209,115 
Skanda Hafan  - 480 480 480 

       
Total  351,595 12,837 364,432 270,186 

       
 
NET INCOME/(EXPENDITURE)  52,653 (6,027) 46,626 228,936 
 
 
RECONCILIATION OF FUNDS  
Total funds brought forward  861,825 634,112 1,495,937 1,267,001 
 

       
TOTAL FUNDS CARRIED FORWARD  914,478 628,085 1,542,563 1,495,937 
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 Skanda Vale Hospice CIO 
 
 Balance Sheet 
 31 December 2023 
 
 31.12.23  31.12.22 
 Unrestricted  Restricted  Total  Total 
 funds  funds  funds  funds 
 Notes £ £ £ £ 
FIXED ASSETS  
Tangible assets  13 305,620 552,369 857,989 837,386 
Investments  14 8,575 - 8,575 - 

       
 314,195 552,369 866,564 837,386 
 
CURRENT ASSETS  
Stocks  15 35,635 - 35,635 10,608 
Debtors  16 71,274 - 71,274 92,673 
Cash at bank and in hand  509,013 75,716 584,729 565,571 

       
 615,922 75,716 691,638 668,852 
 
CREDITORS  
Amounts falling due within one year  17 (15,639) - (15,639) (10,301) 
 

       
NET CURRENT ASSETS  600,283 75,716 675,999 658,551 

       
 
TOTAL ASSETS LESS CURRENT 
LIABILITIES  

 
914,478 

 
628,085 

 
1,542,563 

 
1,495,937 

 
       

NET ASSETS  914,478 628,085 1,542,563 1,495,937 

       
FUNDS  18 
Unrestricted funds  914,478 861,825 
Restricted funds  628,085 634,112 

   
TOTAL FUNDS  1,542,563 1,495,937 
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 Skanda Vale Hospice CIO 
 
 Cash Flow Statement 
 for the Year Ended 31 December 2023 
 
 31.12.23  31.12.22 
 Notes £ £ 
 
Cash flows from operating activities 
Cash generated from operations  20 85,957 243,001 

   
Net cash provided by operating activities  85,957 243,001 

   
 
Cash flows from investing activities 
Purchase of tangible fixed assets (87,072) (119,830) 
Purchase of fixed asset investments (8,575) - 
Sale of tangible fixed assets 27,728 13,875 
Interest received 1,120 520 

   
Net cash used in investing activities  (66,799) (105,435) 

   
 

   
Change in cash and cash equivalents in 
the reporting period  

 
19,158 

 
137,566 

Cash and cash equivalents at the 
beginning of the reporting period  

 
565,571 

 
428,005 

   
Cash and cash equivalents at the end of 
the reporting period  

 
584,729 

 
565,571 
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 Skanda Vale Hospice CIO 
 
 Notes to the Financial Statements 
 for the Year Ended 31 December 2023 
 
1. ACCOUNTING POLICIES  
 

Basis of preparing the financial statements  
The financial statements of the charitable incorporated organisation, which is a public benefit entity under FRS 
102, have been prepared in accordance with the charities SORP (FRS 102) 'Accounting and Reporting by 
Charities: Statement of Recommended Practice applicable to charities preparing their accounts in accordance 
with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 
January 2015)', Financial Reporting Standard 102 'The Financial Reporting Standard applicable in the UK and 
Republic of Ireland' and the Charities Act 2011.  The financial statements have been prepared under the historic 
cost convention. 

 
Income  
Incoming resources to the Charity are recognised when they are received. Accrued incoming resources are 
recognised in the accounts when conditions for receipt have been met; entitlement, certainty and measurement. 

 
Expenditure  
Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation committing the 
charity to that expenditure, it is probable that a transfer of economic benefits will be required in settlement and 
the amount of the obligation can be measured reliably. Expenditure is accounted for on an accruals basis and has 
been classified under headings that aggregate all cost related to the category. Where costs cannot be directly 
attributed to particular headings they have been allocated to activities on a basis consistent with the use of 
resources. 

 
Allocation and apportionment of costs  
Costs have been allocated as far as possible between the expenditure categories of the Statement of Financial 
Activities on a basis designed to reflect the use of the resource. Costs relating to a particular activity are 
allocated directly, others have been apportioned based on the estimated usage of the resource. 

 
The policy for including items within "Other Expenditure" in the SOFA is to include all expenditure on support 
and governance costs of the management of the charities assets and operations and compliance with 
constitutional and statutory requirements. Support costs have been calculated on the following basis: 

 
Electricity; Water; Grounds Maintenance; Building Maintenance; Insurance; Gas and Biomass 
15% of total Hospice costs based on floor area of Admin block 140m2 to main hospice care block 790m2 

 
Catering and Waste 
20% of annual costs based on numbers of staff involved in support roles as overall percentage of staff and 
patients catered for. 

 
Telephone and Broadband and Stationary, Postage and Office 
50% of costs based on approximate usage in support roles 

 
Volunteer expenses 
10% based on estimated expenses of volunteers working in support roles 

 
Vehicles (Including insurance, maintenance, tax, mot and fuel) 
65% based on average monthly usage by staff of vehicles for support roles. 

 
Governance costs include all audit, legal and professional fees related to the management of the charities assets 
and compliance with constitutional and statutory requirements. 

 
Tangible fixed assets  
Depreciation is provided at the following annual rates in order to write off the cost of each asset over its 
estimated useful life or, if held under a finance lease, over the lease term, whichever is the shorter. 

 
Freehold property & improvements to 
grounds & buildings 

 - 2% Straight line from date 
the asset is brought into use 
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 Skanda Vale Hospice CIO 
 
 Notes to the Financial Statements - continued 
 for the Year Ended 31 December 2023 
 
1. ACCOUNTING POLICIES - continued  
 

Tangible fixed assets  
Plant, machinery & equipment 
Computer, IT & office  
Furniture & fixtures 
Motor vehicles 
Software 

 -10% Reducing balance- 
-20% Straight line  
-10% Reducing balance 
-20% Reducing balance 
-20% Straight line 

 

 
Stocks  
Stocks are valued at the lower of cost and net realisable value, after making due allowance for obsolete and slow 
moving items.  

 
Taxation  
The charity is exempt from corporation tax on its charitable activities. 

 
Fund accounting  
Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the trustees. 

 
Restricted funds can only be used for particular restricted purposes within the objects of the charity.  
Restrictions arise when specified by the donor or when funds are raised for particular restricted purposes. 

 
Further explanation of the nature and purpose of each fund is included in the notes to the financial statements. 

 
Pension costs and other post-retirement benefits  
Pension contributions payable by the charity are charged to the Statement of Financial Activities in the period to 
which they relate. 

 
Presentation currency  
The reporting currency is sterling. 

 
2. DONATIONS AND LEGACIES  
 31.12.23  31.12.22 
 £ £ 
 Donations  253,847 283,188 
 Gift aid  9,527 7,723 
 Fundraising events  9,984 19,397 

   
 273,358 310,308 

   
 
3. OTHER TRADING ACTIVITIES  
 31.12.23  31.12.22 
 £ £ 
 N.C.E Shop income  41,722 38,121 
 Etsy & online shop  734 1,527 
 Retail gift aid income  4,454 3,427 
 Rental income Skanda Hafen  55,476 57,020 
 Other income Skanda Hafen  2,421 2,193 
 VAT refund income  11,817 39,779 

   
 116,624 142,067 
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 Skanda Vale Hospice CIO 
 
 Notes to the Financial Statements - continued 
 for the Year Ended 31 December 2023 
 
4. INVESTMENT INCOME  
 31.12.23  31.12.22 
 £ £ 
 Farmhouse rental income (long term lets)  9,631 16,373 
 Deposit account interest  1,120 520 

   
 10,751 16,893 

   
 
5. INCOME FROM CHARITABLE ACTIVITIES  
 31.12.23  31.12.22 
 Activity £ £ 
 Grants  Hospice  6,810 23,490 

   
 
 Grants received, included in the above, are as follows: 
 31.12.23  31.12.22 
 £ £ 
 QBE Foundation  - 900 
 Chia Masonic Grant  6,810 22,590 

   
 6,810 23,490 

   
 
6. RAISING FUNDS  
 

Raising donations and legacies  
 31.12.23  31.12.22 
 £ £ 
 Fundraising expenditure  2,482 15,558 
 Fundraising stock  14,674 2,492 

   
 17,156 18,050 

   
 
 

Other trading activities  
 31.12.23  31.12.22 
 £ £ 
 N.C.E Shop utilities & maintenance  6,343 5,595 
 Etsy & online shop costs  332 283 
 Skanda Hafen other expenses  22,297 26,106 
 Skanda Hafen utilities  11,376 8,209 
 Depreciation  2,790 2,348 

   
 43,138 42,541 

   
 
 Aggregate amounts  60,294 60,591 
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 Skanda Vale Hospice CIO 
 
 Notes to the Financial Statements - continued 
 for the Year Ended 31 December 2023 
 
7. CHARITABLE ACTIVITIES COSTS  
 Support 
 Direct costs (see 
 Costs note 8) Totals 
 £ £ £ 
 Hospice  261,328 42,330 303,658 
 Skanda Hafan  480 - 480 

     
 261,808 42,330 304,138 

     
 
8. SUPPORT COSTS  
 Governance 
 Management  costs  Totals 
 £ £ £ 
 Hospice  21,546 20,784 42,330 

     
 
9. NET INCOME/(EXPENDITURE)  
 

Net income/(expenditure) is stated after charging/(crediting):  
 
 31.12.23  31.12.22 
 £ £ 
 Depreciation - owned assets  42,150 31,953 
 Surplus on disposal of fixed assets  (3,409) (6,364) 

   
 
10. TRUSTEES' REMUNERATION AND BENEFITS  
 

There were no trustees' remuneration or other benefits for the year ended 31 December 2023 nor for the year 
ended 31 December 2022.  

 
Trustees' expenses  

 
There were no trustees' expenses paid for the year ended 31 December 2023 nor for the year ended 
31 December 2022.  

 
11. STAFF COSTS  
 31.12.23  31.12.22 
 £ £ 
 Wages and salaries 87,930 55,351 
 Social security costs 17,432 11,311 
 Other pension costs 3,198 2,143 

   
 108,560 68,805 

   
 

The average monthly number of employees during the year was as follows:  
 
 31.12.23  31.12.22 
 Clinical 8 4 
 Administration 2 1 
 Household 1 - 

   
 11 5 

   
 

No employees received emoluments in excess of £60,000.  
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 Skanda Vale Hospice CIO 
 
 Notes to the Financial Statements - continued 
 for the Year Ended 31 December 2023 
 
12. COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES  
 Unrestricted  Restricted  Total 
 funds  funds  funds 
 £ £ £ 

INCOME AND ENDOWMENTS FROM  
 Donations and legacies  310,308 - 310,308 
 

Charitable activities  
 Hospice  900 22,590 23,490 
 
 Other trading activities  142,067 - 142,067 
 Investment income  16,893 - 16,893 
 Other income  6,364 - 6,364 

     
 Total  476,532 22,590 499,122 

     
 

EXPENDITURE ON  
 Raising funds  60,591 - 60,591 
 

Charitable activities  
 Hospice  206,671 2,444 209,115 
 Skanda Hafan  - 480 480 

     
 Total  267,262 2,924 270,186 

     
 
 NET INCOME  209,270 19,666 228,936 
 
 

RECONCILIATION OF FUNDS  
 Total funds brought forward  652,555 614,446 1,267,001 
 

     
 TOTAL FUNDS CARRIED FORWARD  861,825 634,112 1,495,937 
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 Skanda Vale Hospice CIO 
 
 Notes to the Financial Statements - continued 
 for the Year Ended 31 December 2023 
 
13. TANGIBLE FIXED ASSETS  
 Improvements 
 Freehold  to  Plant and 
 property  property  machinery 
 £ £ £ 
 COST 
 At 1 January 2023  490,588 146,238 98,086 
 Additions  - 26,891 12,622 
 Disposals  - (20,168) - 

     
 At 31 December 2023  490,588 152,961 110,708 

     
 DEPRECIATION 
 At 1 January 2023  - 6,436 46,596 
 Charge for year  - 3,060 5,409 
 Eliminated on disposal  - - - 

     
 At 31 December 2023  - 9,496 52,005 

     
 NET BOOK VALUE 
 At 31 December 2023  490,588 143,465 58,703 

     
 At 31 December 2022  490,588 139,802 51,490 

     
 
 Fixtures 
 and  Motor  Computer 
 fittings  vehicles  equipment  Totals 
 £ £ £ £ 
 COST 
 At 1 January 2023  97,626 79,663 148,676 1,060,877 
 Additions  14,482 32,206 871 87,072 
 Disposals  - (11,394) (1,833) (33,395) 

       
 At 31 December 2023  112,108 100,475 147,714 1,114,554 

       
 DEPRECIATION 
 At 1 January 2023  43,593 15,948 110,918 223,491 
 Charge for year  6,111 17,301 10,269 42,150 
 Eliminated on disposal  - (7,349) (1,727) (9,076) 

       
 At 31 December 2023  49,704 25,900 119,460 256,565 

       
 NET BOOK VALUE 
 At 31 December 2023  62,404 74,575 28,254 857,989 

       
 At 31 December 2022  54,033 63,715 37,758 837,386 

       
 

The organisation has received grant funding to assist with the purchase of its Skanda Haven property. The 
funding body has been provided with a legal charge over this property in accordance with the terms of the 
funding agreement. 
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 Skanda Vale Hospice CIO 
 
 Notes to the Financial Statements - continued 
 for the Year Ended 31 December 2023 
 
14. FIXED ASSET INVESTMENTS  
 Shares in 
 group 
 undertakings 
 £ 
 MARKET VALUE 
 Additions  8,575 

 
 NET BOOK VALUE 
 At 31 December 2023  8,575 

 
 At 31 December 2022  - 

 
 

There were no investment assets outside the UK. 
 
15. STOCKS  
 31.12.23  31.12.22 
 £ £ 
 Stocks  35,635 10,608 

   
 
16. DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR  
 31.12.23  31.12.22 
 £ £ 
 Other debtors 67,338 88,149 
 Prepayments 3,936 4,524 

   
 71,274 92,673 

   
 
17. CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR  
 31.12.23  31.12.22 
 £ £ 
 Other creditors  12,249 7,397 
 Accrued expenses  3,390 2,904 

   
 15,639 10,301 

   
 
18. MOVEMENT IN FUNDS  
 Net 
 movement  At 
 At 1.1.23  in funds  31.12.23 
 £ £ £ 

Unrestricted funds  
 General fund  776,888 21,588 798,476 
 Skanda Hafan  84,937 31,065 116,002 

     
 861,825 52,653 914,478 

Restricted funds  
 Hospice restricted  51,086 (5,547) 45,539 
 Skanda Hafan restricted  583,026 (480) 582,546 

     
 634,112 (6,027) 628,085 

     
 TOTAL FUNDS  1,495,937 46,626 1,542,563 
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 Skanda Vale Hospice CIO 
 
 Notes to the Financial Statements - continued 
 for the Year Ended 31 December 2023 
 
18. MOVEMENT IN FUNDS - continued  
 

Net movement in funds, included in the above are as follows:  
 
 Incoming  Resources  Movement 
 resources  expended  in funds 
 £ £ £ 

Unrestricted funds  
 General fund  336,720 (315,132) 21,588 
 Skanda Hafan  67,528 (36,463) 31,065 

     
 404,248 (351,595) 52,653 

Restricted funds  
 Hospice restricted  6,810 (12,357) (5,547) 
 Skanda Hafan restricted  - (480) (480) 

     
 6,810 (12,837) (6,027) 

     
 TOTAL FUNDS  411,058 (364,432) 46,626 

     
 
 

Comparatives for movement in funds  
 
 Net 
 movement  At 
 At 1.1.22  in funds  31.12.22 
 £ £ £ 

Unrestricted funds  
 General fund  606,541 170,347 776,888 
 Skanda Hafan  46,014 38,923 84,937 

     
 652,555 209,270 861,825 

Restricted funds  
 Hospice restricted  30,940 20,146 51,086 
 Skanda Hafan restricted  583,506 (480) 583,026 

     
 614,446 19,666 634,112 

     
 TOTAL FUNDS  1,267,001 228,936 1,495,937 
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 Skanda Vale Hospice CIO 
 
 Notes to the Financial Statements - continued 
 for the Year Ended 31 December 2023 
 
18. MOVEMENT IN FUNDS - continued  
 

Comparative net movement in funds, included in the above are as follows:  
 
 Incoming  Resources  Movement 
 resources  expended  in funds 
 £ £ £ 

Unrestricted funds  
 General fund  400,946 (230,599) 170,347 
 Skanda Hafan  75,586 (36,663) 38,923 

     
 476,532 (267,262) 209,270 

Restricted funds  
 Hospice restricted  22,590 (2,444) 20,146 
 Skanda Hafan restricted  - (480) (480) 

     
 22,590 (2,924) 19,666 

     
 TOTAL FUNDS  499,122 (270,186) 228,936 

     
 

A current year 12 months and prior year 12 months combined position is as follows:  
 
 Net 
 movement  At 
 At 1.1.22  in funds  31.12.23 
 £ £ £ 

Unrestricted funds  
 General fund  606,541 191,935 798,476 
 Skanda Hafan  46,014 69,988 116,002 

     
 652,555 261,923 914,478 

Restricted funds  
 Hospice restricted  30,940 14,599 45,539 
 Skanda Hafan restricted  583,506 (960) 582,546 

     
 614,446 13,639 628,085 

     
 TOTAL FUNDS  1,267,001 275,562 1,542,563 
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 Skanda Vale Hospice CIO 
 
 Notes to the Financial Statements - continued 
 for the Year Ended 31 December 2023 
 
18. MOVEMENT IN FUNDS - continued  
 

A current year 12 months and prior year 12 months combined net movement in funds, included in the above are 
as follows:  

 
 Incoming  Resources  Movement 
 resources  expended  in funds 
 £ £ £ 

Unrestricted funds  
 General fund  737,666 (545,731) 191,935 
 Skanda Hafan  143,114 (73,126) 69,988 

     
 880,780 (618,857) 261,923 

Restricted funds  
 Hospice restricted  29,400 (14,801) 14,599 
 Skanda Hafan restricted  - (960) (960) 

     
 29,400 (15,761) 13,639 

     
 TOTAL FUNDS  910,180 (634,618) 275,562 

     
 
19. RELATED PARTY DISCLOSURES  
 

There were no related party transactions for the year ended 31 December 2023.  
 
 
20. RECONCILIATION OF NET INCOME TO NET CASH FLOW FROM OPERATING 

ACTIVITIES  
 31.12.23  31.12.22 
 £ £ 
 Net income for the reporting period (as per the Statement of Financial 

Activities)  
 

46,626 
 

228,936 
 Adjustments for: 
 Depreciation charges 42,150 31,953 
 Profit on disposal of fixed assets (3,409) (6,364) 
 Interest received (1,120) (520) 
 (Increase)/decrease in stocks (25,027) 2,492 
 Decrease/(increase) in debtors 21,399 (15,732) 
 Increase in creditors 5,338 2,236 

   
 Net cash provided by operations  85,957 243,001 

   
 
 
21. ANALYSIS OF CHANGES IN NET FUNDS  
 
 At 1.1.23 Cash flow At 31.12.23 
 £ £ £ 

Net cash  
 Cash at bank and in hand 565,571 19,158 584,729 

      
 565,571 19,158 584,729 

      
 Total 565,571 19,158 584,729 
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 Skanda Vale Hospice CIO 
 
 Notes to the Financial Statements - continued 
 for the Year Ended 31 December 2023 
 
22. GOING CONCERN  
 

The trustees have considered the effect of the Covid 19 pandemic and believe that the Charity has sufficient 
resources to enable it to continue its operations over future periods. 

 
23. FUNDS  
 

Skanda Hafan - Designated fund 
Funds have been allocated to develop accommodation at the property. 

 
Skanda Hafan - Restricted fund 
The fund was established in 2019 following the receipt of grant monies to assist with the purchase of the Skanda 
Haven property. 
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 Skanda Vale Hospice CIO 
 
 Detailed Statement of Financial Activities 
 for the Year Ended 31 December 2023 
 31.12.23  31.12.22 
 £ £ 
 
INCOME AND ENDOWMENTS 
 
Donations and legacies 
Donations  253,847 283,188 
Gift aid  9,527 7,723 
Fundraising events  9,984 19,397 

   
 273,358 310,308 
 
Other trading activities 
N.C.E Shop income  41,722 38,121 
Etsy & online shop  734 1,527 
Retail gift aid income  4,454 3,427 
Rental income Skanda Hafen  55,476 57,020 
Other income Skanda Hafen  2,421 2,193 
VAT refund income  11,817 39,779 

   
 116,624 142,067 
 
Investment income 
Farmhouse rental income (long term lets)  9,631 16,373 
Deposit account interest  1,120 520 

   
 10,751 16,893 
 
Charitable activities 
Grants  6,810 23,490 
 
Other income 
Gain on sale of tangible fixed assets  3,515 6,364 

   
Total incoming resources  411,058 499,122 
 
 
EXPENDITURE 
 
Raising donations and legacies 
Fundraising expenditure  2,482 15,558 
Fundraising stock  14,674 2,492 

   
 17,156 18,050 
 
Other trading activities 
N.C.E Shop utilities & maintenance  6,343 5,595 
Etsy & online shop costs  332 283 
Skanda Hafen other expenses  22,297 26,106 
Skanda Hafen utilities  11,376 8,209 
Depreciation of tangible fixed assets  2,790 2,348 

   
 43,138 42,541 
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 Skanda Vale Hospice CIO 
 
 Detailed Statement of Financial Activities 
 for the Year Ended 31 December 2023 
 31.12.23  31.12.22 
 £ £ 
Other trading activities 
Charitable activities 
Wages  87,930 55,351 
Social security  17,432 11,311 
Pensions  3,198 2,143 
Rates and water  1,182 462 
Insurance  11,243 10,564 
Light and heat  11,386 11,979 
Telephone  3,104 2,017 
Postage and stationery  726 886 
Catering  5,915 2,746 
Patient care  1,863 602 
Housekeeping & cleaning  2,324 1,220 
Equipment maintenance  19,109 12,477 
Waste disposal  512 219 
Grounds maintenance  2,669 5,310 
Building maintenance  6,514 3,154 
Misc fixtures & fittings  1,828 1,087 
Service promotion  3,467 3,101 
Volunteer expenses  17,052 8,020 
Staff clothing  493 828 
Staff training & education  4,222 5,677 
Bank fees  834 754 
Card fees  1,970 2,043 
Vehicle insurance  850 864 
Vehicle tax & maintenance  639 1,532 
Vehicle fuel  112 805 
Vehicle hire costs  42 59 
Miscellaneous Expenditure  402 159 
Professional fees  15,324 3,420 
Depreciation of tangible fixed assets  39,360 29,605 
Loss on sale of tangible fixed assets  106 - 

   
 261,808 178,395 
 
Support costs 
 Management 
 Rates and water  2,994 4,212 
 Admin vehicles costs  2,972 5,945 
 Office admin overheads  6,701 4,893 
 Admin software & web costs  8,879 7,991 

   
 21,546 23,041 
 Governance costs 
 Licences, statutory & admin  559 823 
 Examiner costs  2,274 1,678 
 Accountancy fees  1,350 1,250 
 Governance prof & consultancy  16,601 4,408 

   
 20,784 8,159 

   
Total resources expended  364,432 270,186 

   
Net income  46,626 228,936 
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 Skanda Vale Hospice CIO 
 
 Report of the Trustees 
 for the Year Ended 31 December 2022 
 
 
Key Achievements in 2022  
 
Relaunch of Day Care Service 
 
Our Day Care Service was relaunched on January 26th 2022. Throughout the year we provided a range of services each 
week on a Wednesday at the Hospice. 
 
We received 59 enquiries for the service 
 
This resulted in 25 Referrals to Day Care with 18 other people being sign posted to a more appropriate service 
 
19 patients used the service alongside 7 individual friends and family members 
 
In total there were 203 Patient and 30 family and friend attendances  
We provided 186 lunches; 173 therapy sessions; 42 assisted bathing sessions and 98 Spiritual support sessions 
 
The Remote Companion Service  
 
The average number of patients and family members per month benefitting from the support was: 16 
The average number of sessions per month was: 25 
The total number of hours of telephone support was: 668 
The number of different volunteers providing the support during the period: 9 
The number of employed staff providing the support = 3 (this relates to medical review, assessment and nursing review) 
 
Revised objectives of Skanda Vale Hospice 
 
In December 2022, following a review of services to assess need, team consultation and external palliative care services 
consultation, the Board of Trustees revised our current objectives to: 
 
1: Relaunch respite service  
2: Increase duration of respite service 
3: Open 24/7 including the provision of end of life care 
 
Digitisation of Patient Care Records  
 
In April the hospice secured grant funding from Hospice UK of £29,400 (paid at end of project) for the license, set up, 
training and implementation of Chai software within the hospice to digitise patient record keeping. The project has been 
extremely successful and is now used throughout the hospice. By Year end £22,590 had been spent on the project. 
 
Health Inspectorate Wales (HIW) Quality check February 2022 
 
HIW undertook a remote quality check as part of its assurance work. No areas for improvement were identified. The 
full report can be accessed on HIW website.
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 Skanda Vale Hospice CIO 
 
 Report of the Trustees 
 for the Year Ended 31 December 2022 
 

Active Volunteers 
 
The Hospice increased its number of active volunteers from 84 to 116 throughout the year. Our services are primarily 
led, managed and delivered by our amazing team of volunteers in conjunction with our fantastic employed staff. 
 
 
Financial Overview  
 
Income 
 
Total Income to the hospice was £499,122 in 2022 an increase of just over 25% on 2021 figure of £396,713. A legacy 
of £81,992 received in March accounted for a significant element of the increase. 
 
The primary sources of income throughout the year were the fundraising unit in Skanda Vale Monastery £137,240; 
Skanda Hafan combined total income £75,586 and our £41,548 from our charity shop in Newcastle Emlyn including 
Retail Gift Aid.  
 
Expenditure 
 
Total expenditure in 2022 was £270,186 an increase from £212,751 in 2021. 
 
 
Purchase of Fixed Assets 
 
In total the hospice invested £119,830 in the purchase of tangible fixed Assets. 
 
As part of the Hospice commitment to move to operating more sustainably we commissioned a solar array towards 
year end in Skanda Hafan with 75% deposit paid of £20,168. We also purchase two all-electric vehicles. The new 
vehicles combined cost was £69,245 partially offset by being able to reclaim VAT and part exchanging two older 
petrol ones. We also invested £19,590 in Chai Scienap software and licence. 
 
 
Reserves 
 
Our reserves policy is to retain a minimum of free reserves to cover a rolling twelve months of running costs at 
whatever level of service operation the hospice is at, as well as factoring in any planned changes in service provision 
over that period. In our 2023 financial forecast, our expenditure forecast for the twelve month to December 2023 is 
£320k. A cash reserve of between £300k and £350k would be sufficient range to retain as an operational reserve for 
2023. Reserves surplus to this enable the charity to invest in a range of fixed assets and improvements in service 
delivery. 
 
Actual cash reserve available at year end 2022: £565,571 
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 Skanda Vale Hospice CIO 
 
 Report of the Trustees 
 for the Year Ended 31 December 2022 
 
 

Significant Developments since Year End 
 
The respite care service was relaunched in February 2023 providing one 4 day 3 night session per month of respite 
for up to 6 inpatients. 
 
Completion of Solar PV installation in Skanda Hafan  
 
Decision to create a Trading Subsidiary: Skanda Vale Hospice Trading, to take over operational running of Skanda 
Hafan 
 
Move to a more hybrid model of staffing blending volunteer and paid roles. 
 
We have examined feedback and surveys following assessment of current volunteer model. It is clear that currently 
volunteers generally live fairly close to the hospice, are aged over 50, like to volunteer between 4 and 6 hours a 
week and have financial means that give them the flexibility to volunteer rather than looking for paid employment.  
 
The cost of living crisis has significantly impacted on people’s ability to offer their time volunteering. We have also 
found that most volunteers are unwilling to take on positions of responsibility.  
 
This hybrid model will involve recruitment of part time employees to lead roles to act as an anchor and take on 
responsibility in main operational areas of hospice. The trustees hope this will provide a stable and sustainable base 
from which to fulfil our current objectives – increasing duration of respite care service. We intend to use the current 
surplus in reserves to develop this model by the end of 2023. 
 
Structure Governance and Management 
 
The Board of Trustees   
 
The Board meets quarterly and is responsible for the strategic direction and governance of the Charity. The 
Registered Manager is invited to update the board on Charity activity but has no voting rights. 
 
Chair of Trustees and Responsible Individual 
 
Brother Michael Begley is named as Responsible Individual for regulatory purposes and is responsible for the 
strategic development of the service. 
 
As Chair of Trustees, he is also responsible for ensuring the Charity reaches its income generation targets, whilst 
overseeing fundraising and expenditure activity. He is responsible for ensuring the Charity has sufficient reserves, 
and balancing fixed costs against the security of its incomes. 
 
The Chair of Trustees has responsibility for balancing the strategic direction of the Charity with financial 
opportunities and constraints. 
 
Hospice Registered Manager 
 
Brother Jakob Willi was appointed Hospice Registered Manager in October 2020. He is responsible for operational 
day-to-day management of the hospice service. He ensures compliance with legislation and fundamental quality 
standards across our regulated activities, as a palliative care service provider registered with Health Inspectorate 
Wales. 
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The Senior Management Committee (SMC) 
 
The SMC has delegated powers from the trustees to oversee all operational activities of the hospice. The team 
comprises the Chair of Trustees, the Hospice Registered Manager, the Head of Care Services, Head of Finance, 
Head of Operations and Head of People and Communications. The Committee meets every two weeks and reports to 
the board of trustees quarterly. 
The current members of the ODC are: 
 
Brother Michael Begley:    Chair and Head of Finance 
Brother Jakob Willi:    Registered Manager and interim Head of Operations 
Tina Stevens:   Head of Care Delivery  
Mukesh Makhecha:  Head of People and Communications 
 
Partner organisations 
 
The hospice project was established and run by the Skanda Vale monastic community, known as 'The Community 
of the Many Names of God' (CMNOG registered charity number 511166) between 1993 and 2016. In March 2016 a 
new charity was incorporated as 'Skanda Vale Hospice Charitable Incorporated Organisation' (SVH CIO) and 
registered in July 2016 with Health Inspectorate Wales to take over the operational running of the Hospice. We 
retain the same staff, the same values and the same assets, but the legal structure of the new CIO gives us a more 
robust foundation on which to grow and administer our service. 
 
The charities are two separate legal entities, but we work side by side. CMNOG rents both the hospice building and 
Newcastle Emlyn charity shop to SVH CIO for a peppercorn rate. CMNOG also provides human resources to SVH 
CIO in the form of volunteers. 
 
Skanda Vale Monastery welcomes over 90,000 pilgrims to its temples every year, from all over the UK and abroad. 
Pilgrims donate to support the hospice project, offering SVH CIO a wide and sustainable supporter base. We are 
hugely grateful to their ongoing support. 
 
Administrative Details 
 
Registered Charity Number: 1166180 
 
Registered Address: Skanda Vale Hospice CIO Saron, Llandysul, Carmarthenshire, SA44 5DY 
 
Board of Trustees (as of October 2022) 
Michael Begley (Chairman) 
Justin Raymond Barker 
Saskia Kraft 
Elliot Muir 
Mukesh Makhecha 
Clare Fryer 
Annemarie Willi-Nebiker 
 
Health Care Inspectorate Wales (HIW) Registration 
Registration Number and Date: HIW/00360 Registered 27th July 2016 
 
Responsible Person: Michael Begley 
 
Registered Manager: Brother Jakob Willi  
 
Accountants: Ashmole & Co.The Old School, The Quay, Carmarthen, SA31 3LN 
 
Bankers: CAF Bank Ltd. Kings Hill, West Malling, Kent, ME19 4TA 
 
Insurance brokers; Endsleigh, Hadley House, Shurdington Road, Cheltenham, GL51 4UE 
 
Solicitors:  Stone King, 13 Queen Street, Bath, BA1 2HJ 
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Risk Management 
 

  
 
 
 

 

Risk Mitigation 
The greatest risk within Skanda Vale 
Hospice is clinical malpractice due to: 
Deficient care planning and related 
documents. 
Inappropriate level of care. 
Missing the goal of patient-centred 
approach 
Dissatisfied beneficiaries, unfulfilled wishes 
Vulnerability of service users. 

Review medical policies and procedures with clinical governance 
and nursing team. 
Review insurance cover. 
Staff training in advanced care planning. 
Staff mentoring and supervision. 
Evaluation and monitoring of service 
beneficiaries’ feedback. 
Digitisation of key aspects of Care delivery using bespoke Chai 
software. 
Regular training on professional boundaries and protection of 
vulnerable adults. 
All hospice volunteers and staff attend essential training 
Use of a tried and tested complaints policy and procedure 
Robust Quality Assurance programs  

The COVID19 pandemic presented two 
principle risks: 
Infection of staff and patients. 
Financial stress due to loss of income 

Following government advice, as a 'non-essential' healthcare 
service, hospice services were suspended on 17th March 2020 to 
protect staff and patients from infection.  
Hospice management continued through home working. 
We continued to care for our patients through a phone support 
service. 
An external strategic review was completed, new management 
structures implemented and new efficiency measures set in 
motion. 
We reduced our expenses to an absolute minimum. 
We were successful in winning unrestricted grant funding for core 
costs. 
We put bank and contract staff on the government furlough 
scheme. 
We renegotiated contracts with key staff. 

Skanda Vale Hospice faces potential 
financial risks, including the need for 
having sufficient reserves, and balancing 
fixed costs against the security of its 
incomes. 

A conservative approach to income fore-cast and growth for grant 
/ fund income. 
Regular evaluation of our financial budget forecasts with actual 
balances. 
Provide quarterly financial review to trustees 

Reputation and operational risks including: 
serious fraud; data protection violations; 
and serious health and safety violations. 

Monitor risks within relevant teams and senior managers. 
Provide training and opportunities for any issues to be considered 
and managed. 
Follow GDPR guidance on best practice. 
Regular internal audits and Quality Assurance 

Risk to operational stability through high 
dependence on volunteers. 

Constant ongoing volunteer recruitment. 
Promote equality between paid staff and volunteer staff. 
Give training opportunities to volunteers to develop their 
expertise and sense of belonging. 
Volunteers are equally included in team meetings, relevant to 
their role and experience. 
Conduct exit interviews to find out why volunteers are leaving. 

Loss of key data or staff Comprehensive, accessible and secure filing systems with full 
backups. 
Developing a business continuation policy to ensure that all of our 
key roles and responsibilities are understudied. 
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. Trustees’ responsibilities in relation to the financial statements 
 
The law applicable to charities in England and Wales requires the trustees to prepare financial statements for each 
financial year which give a true and fair view of the charity’s financial activities during the year and of its financial 
position at the end of the year. In preparing financial statements giving a true and fair view, the trustees should follow 
best practice and: 
 

 Select suitable accounting policies and then apply them consistently; 
 

 Make judgements and estimates that are reasonable and prudent; 
 

 State whether applicable accounting standards and statements of recommended practice have been followed, subject to 
any departures disclosed and explained in the financial statements and; 

 
 Prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charity will 

continue in operation. 
 
The trustees are responsible for keeping accounting records which disclose with reasonable accuracy the financial 
position of the charity and which enable them to ascertain the financial position of the charity and which enable them to 
ensure that the financial statements comply with the Charities Act 2011, the Charity (Accounts and Reports) 
Regulations and the provisions of the trust deed. The trustees are responsible for safeguarding the assets of the charity 
and hence for taking reasonable steps for the prevention and detection of fraud and other irregularities. 
 
The trustees are responsible for the maintenance and integrity of the corporate and financial information included on the 
charity’s website. Legislation in the United Kingdom governing the preparation and dissemination of financial 
statements may differ from legislation in other jurisdictions. 
 
Objects 
 
The objects of the CIO are for the public benefit: 
 
1.To relieve the sickness and suffering and to promote the spiritual wellbeing of persons of all ages requiring palliative, 
specialist and medical care by providing and assisting in the provision of home care, hospice care and holistic therapy 
for both day patients and resident patients with a service primarily led, managed and delivered by people acting 
voluntarily; and 
To:  
2.1 Relieve the needs by reasons of age, ill health, disability, financial hardship or other distress of; and  
2.2 Protect the health and wellbeing of the families, partners, dependents and those caring for persons requiring 
palliative, specialist and medical care by the provision of financial, practical and other support and counselling. 
 
 
Eligibility for trusteeship 
3. Every charity trustee must be a natural person. 
4. (No individual may be appointed as a charity trustee of the CIO: 
(i) if he or she is under the age of 16 years; or 
(ii) If he or she would automatically cease to hold office under the provisions of clause 12(1) (e) of this constitution. 
5. No one is entitled to act as a charity trustee whether on appointment or on any re-appointment until he or she has 
expressly acknowledged, in whatever way the charity trustees decide, his or her acceptance of the offer of charity 
trustee. 
6. At least one of the trustees of the CIO must be 18 years of age or over. 
If there is no trustee aged at least 18 years, the remaining trustees may only act to call a meeting of the charity trustees 
or appoint a new charity trustee. 
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Recruitment of New Trustees 

The trustees look to recruit new trustees to the board who are able to actively commit to participating in the 
administration of the charity and who demonstrate a keen interest in the charity’s affairs. 
The trustees aim to have a broad range of skill sets and combination of life and work experience represented on the 
board that is relevant to the operation of the charity. Trustees are recruited through personal recommendation of any of 
the existing board members on an equal opportunity basis. 

Number of charity trustees 

7. There should be the following charity trustees:
(i) 1 Ex-Officio Trustee appointed in accordance with clause 10(1);
(ii) 2 Life Trustees appointed in accordance with clause 10(2);
(iii) Not more than 4 Nominated Trustees appointed in accordance with clause 10(3); and

(iv) Not more than 6 Appointed Trustees appointed in accordance with clause 10(4).
8. There must be at least 3 charity trustees and at all times the majority of the charity trustees must be Monastic
Trustees. If the number falls be- low this minimum, or does not meet these criteria, the remaining charity trustee or
charity trustees may act only to call a meeting of the charity trustees or appoint a new charity trustee.
9. The maximum number of charity trustees that can be appointed is as provided in sub-clause (a) of this clause. No
trustee appointment may be made in excess of these provisions.

Ex officio Trustee 

10. The Chairman of the Monastic Community Charity for the time being shall automatically, ex-officio, subject to
clause 12 of this constitution be a charity trustee, for as long as he or she holds that office (the “Ex-Officio Trustee”).
11. If unwilling to act as a charity trustee, the Ex-Officio Trustee may:
(i) Before accepting appointment as a charity trustee, give notice in writing to the trustees of his or her
unwillingness to act in that capacity; or
(ii) After accepting appointment as a charity trustee, resign under the provisions contained in clause 12 (Retirement
and removal of charity trustees) of this constitution.
12. The office of Ex-Officio Trustee will then remain vacant until the individual ceases to hold office as the
Chairman of the Monastic Community Charity.

Life Trustees 

13. The Monastic Community Charity may appoint 2 members of the Mo- nastic Community to be charity trustees
(the “Life Trustees”).
14. Any appointment must be made at a meeting held according to the ordinary practice of the Monastic Community
Charity.
15. Subject to clause 12 of this constitution, each appointment of a Life Trustee shall be for so long as the individual
appointed remains a member of the Monastic Community.

Nominated Trustees 

(a) The Monastic Community Charity may appoint up to 4 individuals to be charity trustees, all of whom must be
members of the Monastic Community save that 1 may be a Lay Resident Member (the “Nominated Trustees”).
(c) Subject to clause 12 of this constitution, each appointment must be for
a term of 2 years save that the appointment shall terminate earlier if the individual ceases to be either a member of the
Monastic Community or a Lay Resident Member before the expiry of the term.
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 31.12.22  31.12.21 
 Unrestricted  Restricted  Total  Total 
 funds  funds  funds  funds 
 Notes £ £ £ £ 
INCOME AND ENDOWMENTS FROM  
Donations and legacies  2 310,308 - 310,308 195,194 
 
Charitable activities  5 
Hospice  900 22,590 23,490 18,493 
 
Other trading activities  3 142,067 - 142,067 175,902 
Investment income  4 16,893 - 16,893 7,124 
Other income  6,364 - 6,364 - 

       
Total  476,532 22,590 499,122 396,713 

       
 
EXPENDITURE ON  
Raising funds  6 60,591 - 60,591 46,545 
 
Charitable activities  7 
Hospice  206,671 2,444 209,115 166,206 
Skanda Hafan  - 480 480 - 

       
Total  267,262 2,924 270,186 212,751 

       
 
NET INCOME  209,270 19,666 228,936 183,962 
 
 
RECONCILIATION OF FUNDS  
Total funds brought forward  652,555 614,446 1,267,001 1,083,039 
 

       
TOTAL FUNDS CARRIED FORWARD  861,825 634,112 1,495,937 1,267,001 
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 Balance Sheet 
 31 December 2022 
 
 31.12.22  31.12.21 
 Unrestricted  Restricted  Total  Total 
 funds  funds  funds  funds 
 Notes £ £ £ £ 
FIXED ASSETS  
Tangible assets  13 278,990 558,396 837,386 757,020 
 
CURRENT ASSETS  
Stocks  14 10,608 - 10,608 13,100 
Debtors  15 47,083 45,590 92,673 76,941 
Cash at bank and in hand  535,445 30,126 565,571 428,005 

       
 593,136 75,716 668,852 518,046 
 
CREDITORS  
Amounts falling due within one year  16 (10,301) - (10,301) (8,065) 
 

       
NET CURRENT ASSETS  582,835 75,716 658,551 509,981 

       
 
TOTAL ASSETS LESS CURRENT 
LIABILITIES  

 
861,825 

 
634,112 

 
1,495,937 

 
1,267,001 

 
       

NET ASSETS  861,825 634,112 1,495,937 1,267,001 

       
FUNDS  17 
Unrestricted funds  861,825 652,555 
Restricted funds  634,112 614,446 

   
TOTAL FUNDS  1,495,937 1,267,001 
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Cash Flow Statement 
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31.12.22 31.12.21 
Notes £ £ 

Cash flows from operating activities 
Cash generated from operations  19 243,001 228,725 

Net cash provided by operating activities 243,001 228,725 

Cash flows from investing activities 
Purchase of tangible fixed assets (119,830) (22,405) 
Sale of tangible fixed assets 13,875 4,990 
Interest received 520 19 

Net cash used in investing activities (105,435) (17,396) 

Change in cash and cash equivalents in 
the reporting period  137,566 211,329 
Cash and cash equivalents at the 
beginning of the reporting period  428,005 216,676 

Cash and cash equivalents at the end of 
the reporting period  565,571 428,005 
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1. ACCOUNTING POLICIES  
 

Basis of preparing the financial statements  
The financial statements of the charitable incorporated organisation, which is a public benefit entity under FRS 
102, have been prepared in accordance with the charities SORP (FRS 102) 'Accounting and Reporting by 
Charities: Statement of Recommended Practice applicable to charities preparing their accounts in accordance 
with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 
January 2015)', Financial Reporting Standard 102 'The Financial Reporting Standard applicable in the UK and 
Republic of Ireland' and the Charities Act 2011.  The financial statements have been prepared under the historic 
cost convention. 

 
Income  
Incoming resources to the Charity are recognised when they are received. Accrued incoming resources are 
recognised in the accounts when conditions for receipt have been met; entitlement, certainty and measurement. 

 
Expenditure  
Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation committing the 
charity to that expenditure, it is probable that a transfer of economic benefits will be required in settlement and 
the amount of the obligation can be measured reliably. Expenditure is accounted for on an accruals basis and has 
been classified under headings that aggregate all cost related to the category. Where costs cannot be directly 
attributed to particular headings they have been allocated to activities on a basis consistent with the use of 
resources. 

 
Allocation and apportionment of costs  
Costs have been allocated as far as possible between the expenditure categories of the Statement of Financial 
Activities on a basis designed to reflect the use of the resource. Costs relating to a particular activity are 
allocated directly, others have been apportioned based on the estimated usage of the resource. 

 
The policy for including items within "Other Expenditure" in the SOFA is to include all expenditure on support 
and governance costs of the management of the charities assets and operations and compliance with 
constitutional and statutory requirements. Support costs have been calculated on the following basis: 

 
Electricity; Water; Grounds Maintenance; Building Maintenance; Insurance; Gas and Biomass 
15% of total Hospice costs based on floor area of Admin block 140m2 to main hospice care block 790m2 

 
Catering and Waste 
20% of annual costs based on numbers of staff involved in support roles as overall percentage of staff and 
patients catered for. 

 
Telephone and Broadband and Stationary, Postage and Office 
50% of costs based on approximate usage in support roles 

 
Volunteer expenses 
10% based on estimated expenses of volunteers working in support roles 

 
Vehicles (Including insurance, maintenance, tax, mot and fuel) 
65% based on average monthly usage by staff of vehicles for support roles. 

 
Governance costs include all audit, legal and professional fees related to the management of the charities assets 
and compliance with constitutional and statutory requirements. 

 
Tangible fixed assets  
Depreciation is provided at the following annual rates in order to write off the cost of each asset over its 
estimated useful life or, if held under a finance lease, over the lease term, whichever is the shorter. 

 
Freehold property & improvements to 
grounds & buildings 

 - 2% Straight line from date 
the asset is brought into use 
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1. ACCOUNTING POLICIES - continued  
 

Tangible fixed assets  
Plant, machinery & 
equipmentComputer, IT & 
officeFurniture & fixturesMotor 
vehiclesSoftware 

 - 10% Reducing balance- 20% 
Straight line- 10% Reducing 
balance- 20% Reducing 
balance- 20% Straight line 

 

 
Stocks  
Stocks are valued at the lower of cost and net realisable value, after making due allowance for obsolete and slow 
moving items.  

 
Taxation  
The charity is exempt from corporation tax on its charitable activities. 

 
Fund accounting  
Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the trustees. 

 
Restricted funds can only be used for particular restricted purposes within the objects of the charity.  
Restrictions arise when specified by the donor or when funds are raised for particular restricted purposes. 

 
Further explanation of the nature and purpose of each fund is included in the notes to the financial statements. 

 
Pension costs and other post-retirement benefits  
Pension contributions payable by the charity are charged to the Statement of Financial Activities in the period to 
which they relate. 

 
Presentation currency  
The reporting currency is sterling. 

 
2. DONATIONS AND LEGACIES  
 31.12.22  31.12.21 
 £ £ 
 Donations  283,188 143,468 
 Gift aid  7,723 7,684 
 Fundraising events  19,397 44,042 

   
 310,308 195,194 

   
 
3. OTHER TRADING ACTIVITIES  
 31.12.22  31.12.21 
 £ £ 
 N.C.E Shop income  38,121 28,697 
 Etsy & online shop  1,527 5,980 
 Retail gift aid income  3,427 3,615 
 Insurance claim  - 80,268 
 Rental income Skanda Hafen  57,020 55,343 
 Other income Skanda Hafen  2,193 1,999 
 VAT refund income  39,779 - 

   
 142,067 175,902 
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4. INVESTMENT INCOME  
 31.12.22  31.12.21 
 £ £ 
 Farmhouse rental income (long term lets)  16,373 7,105 
 Deposit account interest  520 19 

   
 16,893 7,124 

   
 
5. INCOME FROM CHARITABLE ACTIVITIES  
 31.12.22  31.12.21 
 Activity £ £ 
 Grants  Hospice  23,490 18,493 

   
 
 Grants received, included in the above, are as follows: 
 31.12.22  31.12.21 
 £ £ 
 Dyfed Grand Lodge Grant  - 1,000 
 HMRC JRS  - 6,496 
 Rank foundation 18/19 Grant  - 4,717 
 MCF Masonic Charitable Grant  - 780 
 Hospice Aid UK 2021 Schwartz Taining grant  - 5,500 
 QBE Foundation  900 - 
 Chia Masonic Grant  22,590 - 

   
 23,490 18,493 

   
 
6. RAISING FUNDS  
 

Raising donations and legacies  
 31.12.22  31.12.21 
 £ £ 
 Fundraising expenditure  15,558 7,377 
 Fundraising stock  2,492 2,946 

   
 18,050 10,323 

   
 
 

Other trading activities  
 31.12.22  31.12.21 
 £ £ 
 N.C.E Shop utilities & maintenance  5,595 3,451 
 Etsy & online shop costs  283 722 
 Skanda Hafen other expenses  26,106 23,608 
 Skanda Hafen utilities  8,209 5,986 
 Depreciation  2,348 2,455 

   
 42,541 36,222 

   
 
 Aggregate amounts  60,591 46,545 
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7. CHARITABLE ACTIVITIES COSTS  
 Support 
 Direct costs (see 
 Costs note 8) Totals 
 £ £ £ 
 Hospice  177,915 31,200 209,115 
 Skanda Hafan  480 - 480 

     
 178,395 31,200 209,595 

     
 
8. SUPPORT COSTS  
 Governance 
 Management  costs  Totals 
 £ £ £ 
 Hospice  23,041 8,159 31,200 

     
 
9. NET INCOME/(EXPENDITURE)  
 

Net income/(expenditure) is stated after charging/(crediting):  
 
 31.12.22  31.12.21 
 £ £ 
 Depreciation - owned assets  31,953 34,666 
 Surplus on disposal of fixed assets  (6,364) - 

   
 
10. TRUSTEES' REMUNERATION AND BENEFITS  
 

There were no trustees' remuneration or other benefits for the year ended 31 December 2022 nor for the year 
ended 31 December 2021.  

 
Trustees' expenses  

 
There were no  trustees' expenses paid for the year ended 31 December 2022 nor for the year ended 
31 December 2021.  

 
11. STAFF COSTS  
 31.12.22  31.12.21 
 £ £ 
 Wages and salaries 55,351 45,045 
 Social security costs 11,311 6,318 
 Other pension costs 2,143 1,793 

   
 68,805 53,156 

   
 

The average monthly number of employees during the year was as follows:  
 
 31.12.22  31.12.21 
 Clinical 4 3 
 Administration 1 1 

   
 5 4 

   
 

No employees received emoluments in excess of £60,000.  
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12. COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES  
 Unrestricted  Restricted  Total 
 funds  funds  funds 
 £ £ £ 

INCOME AND ENDOWMENTS FROM  
 Donations and legacies  195,194 - 195,194 
 

Charitable activities  
 Hospice  1,780 16,713 18,493 
 
 Other trading activities  175,902 - 175,902 
 Investment income  7,124 - 7,124 

     
 Total  380,000 16,713 396,713 

     
 

EXPENDITURE ON  
 Raising funds  46,545 - 46,545 
 

Charitable activities  
 Hospice  151,562 14,644 166,206 

     
 Total  198,107 14,644 212,751 

     
 
 NET INCOME  181,893 2,069 183,962 
 
 

RECONCILIATION OF FUNDS  
 Total funds brought forward  470,662 612,377 1,083,039 
 

     
 TOTAL FUNDS CARRIED FORWARD  652,555 614,446 1,267,001 

     
 
13. TANGIBLE FIXED ASSETS  
 Improvements 
 Freehold  to  Plant and 
 property  property  machinery 
 £ £ £ 
 COST 
 At 1 January 2022  490,588 126,071 98,086 
 Additions  - 20,167 - 
 Disposals  - - - 

     
 At 31 December 2022  490,588 146,238 98,086 

     
 DEPRECIATION 
 At 1 January 2022  - 3,914 40,874 
 Charge for year  - 2,522 5,722 
 Eliminated on disposal  - - - 

     
 At 31 December 2022  - 6,436 46,596 

     
 NET BOOK VALUE 
 At 31 December 2022  490,588 139,802 51,490 

     
 At 31 December 2021  490,588 122,157 57,212 
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13. TANGIBLE FIXED ASSETS - continued  
 Fixtures 
 and  Motor  Computer 
 fittings  vehicles  equipment  Totals 
 £ £ £ £ 
 COST 
 At 1 January 2022  97,626 33,551 118,258 964,180 
 Additions  - 69,245 30,418 119,830 
 Disposals  - (23,133) - (23,133) 

       
 At 31 December 2022  97,626 79,663 148,676 1,060,877 

       
 DEPRECIATION 
 At 1 January 2022  37,590 21,413 103,369 207,160 
 Charge for year  6,003 10,157 7,549 31,953 
 Eliminated on disposal  - (15,622) - (15,622) 

       
 At 31 December 2022  43,593 15,948 110,918 223,491 

       
 NET BOOK VALUE 
 At 31 December 2022  54,033 63,715 37,758 837,386 

       
 At 31 December 2021  60,036 12,138 14,889 757,020 

       
 

The organisation has received grant funding to assist with the purchase of its Skanda Haven property. The 
funding body has been provided with a legal charge over this property in accordance with the terms of the 
funding agreement. 

 
14. STOCKS  
 31.12.22  31.12.21 
 £ £ 
 Stocks  10,608 13,100 

   
 
15. DEBTORS  
 31.12.22  31.12.21 
 £ £ 

Amounts falling due within one year:  
 Other debtors 88,149 51,478 
 Prepayments 4,524 2,463 

   
 92,673 53,941 

   
Amounts falling due after more than one year:  

 Other debtors - 23,000 

   
 
 Aggregate amounts 92,673 76,941 
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16. CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR  
 31.12.22  31.12.21 
 £ £ 
 Other creditors  7,397 5,185 
 Accrued expenses  2,904 2,880 

   
 10,301 8,065 

   
 
17. MOVEMENT IN FUNDS  
 Net 
 movement  At 
 At 1.1.22  in funds  31.12.22 
 £ £ £ 

Unrestricted funds  
 General fund  606,541 170,347 776,888 
 Skanda Hafan  46,014 38,923 84,937 

     
 652,555 209,270 861,825 

Restricted funds  
 Hospice restricted  30,940 20,146 51,086 
 Skanda Hafan restricted  583,506 (480) 583,026 

     
 614,446 19,666 634,112 

     
 TOTAL FUNDS  1,267,001 228,936 1,495,937 

     
 

Net movement in funds, included in the above are as follows:  
 
 Incoming  Resources  Movement 
 resources  expended  in funds 
 £ £ £ 

Unrestricted funds  
 General fund  400,946 (230,599) 170,347 
 Skanda Hafan  75,586 (36,663) 38,923 

     
 476,532 (267,262) 209,270 

Restricted funds  
 Hospice restricted  22,590 (2,444) 20,146 
 Skanda Hafan restricted  - (480) (480) 

     
 22,590 (2,924) 19,666 

     
 TOTAL FUNDS  499,122 (270,186) 228,936 
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17. MOVEMENT IN FUNDS - continued  
 

Comparatives for movement in funds  
 
 Net 
 movement  At 
 At 1.1.21  in funds  31.12.21 
 £ £ £ 

Unrestricted funds  
 General fund  457,046 149,495 606,541 
 Skanda Hafan  13,616 32,398 46,014 

     
 470,662 181,893 652,555 

Restricted funds  
 Hospice restricted  28,391 2,549 30,940 
 Skanda Hafan restricted  583,986 (480) 583,506 

     
 612,377 2,069 614,446 

     
 TOTAL FUNDS  1,083,039 183,962 1,267,001 

     
 

Comparative net movement in funds, included in the above are as follows:  
 
 Incoming  Resources  Movement 
 resources  expended  in funds 
 £ £ £ 

Unrestricted funds  
 General fund  315,553 (166,058) 149,495 
 Skanda Hafan  64,447 (32,049) 32,398 

     
 380,000 (198,107) 181,893 

Restricted funds  
 Hospice restricted  16,713 (14,164) 2,549 
 Skanda Hafan restricted  - (480) (480) 

     
 16,713 (14,644) 2,069 

     
 TOTAL FUNDS  396,713 (212,751) 183,962 
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 Notes to the Financial Statements - continued 
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17. MOVEMENT IN FUNDS - continued  
 

A current year 12 months and prior year 12 months combined position is as follows:  
 
 Net 
 movement  At 
 At 1.1.21  in funds  31.12.22 
 £ £ £ 

Unrestricted funds  
 General fund  457,046 319,842 776,888 
 Skanda Hafan  13,616 71,321 84,937 

     
 470,662 391,163 861,825 

Restricted funds  
 Hospice restricted  28,391 22,695 51,086 
 Skanda Hafan restricted  583,986 (960) 583,026 

     
 612,377 21,735 634,112 

     
 TOTAL FUNDS  1,083,039 412,898 1,495,937 

     
 

A current year 12 months and prior year 12 months combined net movement in funds, included in the above are 
as follows:  

 
 Incoming  Resources  Movement 
 resources  expended  in funds 
 £ £ £ 

Unrestricted funds  
 General fund  716,499 (396,657) 319,842 
 Skanda Hafan  140,033 (68,712) 71,321 

     
 856,532 (465,369) 391,163 

Restricted funds  
 Hospice restricted  39,303 (16,608) 22,695 
 Skanda Hafan restricted  - (960) (960) 

     
 39,303 (17,568) 21,735 

     
 TOTAL FUNDS  895,835 (482,937) 412,898 

     
 
18. RELATED PARTY DISCLOSURES  
 

There were no related party transactions for the year ended 31 December 2022.  
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19. RECONCILIATION OF NET INCOME TO NET CASH FLOW FROM OPERATING 

ACTIVITIES  
 31.12.22  31.12.21 
 £ £ 
 Net income for the reporting period (as per the Statement of Financial 

Activities)  
 

228,936 
 

183,962 
 Adjustments for: 
 Depreciation charges 31,953 34,666 
 Profit on disposal of fixed assets (6,364) - 
 Interest received (520) (19) 
 Decrease in stocks 2,492 2,946 
 (Increase)/decrease in debtors (15,732) 4,269 
 Increase in creditors 2,236 2,901 

   
 Net cash provided by operations  243,001 228,725 

   
 
 
20. ANALYSIS OF CHANGES IN NET FUNDS  
 
 At 1.1.22 Cash flow At 31.12.22 
 £ £ £ 

Net cash  
 Cash at bank and in hand 428,005 137,566 565,571 

      
 428,005 137,566 565,571 

      
 Total 428,005 137,566 565,571 

      
 
21. GOING CONCERN  
 

The trustees have considered the effect of the Covid 19 pandemic and believe that the Charity has sufficient 
resources to enable it to continue its operations over future periods. 

 
22. FUNDS  
 

Skanda Hafan - Designated fund 
Funds have been allocated to develop accommodation at the property. 

 
Skanda Hafan - Restricted  fund 
The fund was established in 2019 following the receipt of grant monies to assist with the purchase of the Skanda 
Haven property. 
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 Detailed Statement of Financial Activities 
 for the Year Ended 31 December 2022 
 31.12.22  31.12.21 
 £ £ 
 
INCOME AND ENDOWMENTS 
 
Donations and legacies 
Donations  283,188 143,468 
Gift aid  7,723 7,684 
Fundraising events  19,397 44,042 

   
 310,308 195,194 
 
Other trading activities 
N.C.E Shop income  38,121 28,697 
Etsy & online shop  1,527 5,980 
Retail gift aid income  3,427 3,615 
Insurance claim  - 80,268 
Rental income Skanda Hafen  57,020 55,343 
Other income Skanda Hafen  2,193 1,999 
VAT refund income  39,779 - 

   
 142,067 175,902 
 
Investment income 
Farmhouse rental income (long term lets)  16,373 7,105 
Deposit account interest  520 19 

   
 16,893 7,124 
 
Charitable activities 
Grants  23,490 18,493 
 
Other income 
Gain on sale of tangible fixed assets  6,364 - 

   
Total incoming resources  499,122 396,713 
 
 
EXPENDITURE 
 
Raising donations and legacies 
Fundraising expenditure  15,558 7,377 
Fundraising stock  2,492 2,946 

   
 18,050 10,323 
 
Other trading activities 
N.C.E Shop utilities & maintenance  5,595 3,451 
Etsy & online shop costs  283 722 
Skanda Hafen other expenses  26,106 23,608 
Skanda Hafen utilities  8,209 5,986 
Depreciation of tangible fixed assets  2,348 2,455 

   
 42,541 36,222 
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 Skanda Vale Hospice CIO 
 
 Detailed Statement of Financial Activities 
 for the Year Ended 31 December 2022 
 31.12.22  31.12.21 
 £ £ 
Other trading activities 
Charitable activities 
Wages  55,351 45,045 
Social security  11,311 6,318 
Pensions  2,143 1,793 
Rates and water  462 1,193 
Insurance  10,564 7,391 
Light and heat  11,979 9,171 
Telephone  2,017 4,135 
Postage and stationery  886 394 
Catering  2,746 599 
Patient care  602 - 
Housekeeping & cleaning  1,220 344 
Equipment maintenance  12,477 3,340 
Waste disposal  219 78 
Grounds maintenance  5,310 1,339 
Building maintenance  3,154 3,860 
Misc fixtures & fittings  1,087 - 
Service promotion  3,101 3,800 
Volunteer expenses  8,020 3,668 
Staff clothing  828 - 
Staff training & education  5,677 14,167 
Bank fees  754 481 
Card fees  2,043 1,720 
Vehicle insurance  864 865 
Vehicle tax & maintenance  1,532 737 
Vehicle fuel  805 859 
Vehicle hire costs  59 - 
Miscellaneous Expenditure  159 191 
Professional fees  3,420 - 
Depreciation of tangible fixed assets  29,605 32,211 

   
 178,395 143,699 
 
Support costs 
 Management 
 Rates and water  4,212 5,964 
 Admin vehicles costs  5,945 4,570 
 Office admin overheads  4,893 2,921 
 Admin software & web costs  7,991 4,867 

   
 23,041 18,322 
 
 Governance costs 
 Licences, statutory & admin  823 519 
 Examiner costs  1,678 1,680 
 Accountancy fees  1,250 1,200 
 Governance prof & consultancy  4,408 786 

   
 8,159 4,185 

   
Total resources expended  270,186 212,751 

   
Net income  228,936 183,962 
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service provision ovc& that period. In our ?I)2? Iin;u&ciul I'etc&us&, our cspendit&uc I'ore&a&st I'or thc t&vclvc month

to 13«eemher 2022 is I 317I& A cash &c&crve of hetw«cn 0300k m&&1,13!()I«to&&id hc sufT&cicnt nmg« to rct &in as

&m open&tion&tl reserve t'or 2&)'I& I, I&etcrv«s;urphc to thi cunhlc th«hn& ity u& invc I in;& run&i«ol lix«&l &ssctsmd

&&of»ov&&tncuts in am vice d&&liv«ry,

Aetna l cash rcscrve availnhlc nt ye&m cml? 1):?I: g&f? It,df&g
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Significant f)evclofuucnts since Ye&ir f(nd

hi Ji»1&&iuy. I!0!2l)ay wire scrvic(s ivci&. rchiuni&licit oiic, &fay p«r week;ii thc luispim&, I(mr»i&nits» to k«y
vofuut&i&&) roles i&o&itinuwl

I f1 W ()m&lity «h('& k. 'I'l&is w &s 8 rcmu&c & heck «mncd &»» in 1&chrna&y?&V)2 ms part of I IIW &1&st»nu('c, oo a&c»s

thnt &vore chccke&l rcq»irs»l improve»&cn&. 'I
h& li&fl rcpor I can hc I'onnil fiillowinf! &h« link hcl&iw

hops /'&vu w hiv .Org»k, '. I«:„ddct &»lt/I'if&» /20?! I) IA!I),', :!i)ill)I:kunilev ii& c»pdf'

ln April 20?2 ivc ivcrc mvmded n gr int fiir 4!&), I&In Iiom Ilospu c I II( I'»r thc implcmcntati&m i&l '& 'hni 'systnn,
Specialist sohv &mc for hosp ices. & )»r pr&ijcc&: I (fe«tive l)ay I lospici emu uti 1 ising stnte of' thc»rt ilii ital tools
ivtfl n&n ti»l&l Ain&l?I)2 I hy wh&«h In)i&' wc w&ll l&nvc cmlic&ld&id ('hu& sufi&Su«»i Ihc k&v &ape(t, ot «nrc

di&livery,

Wc have ulso invcstml in (2»nifty Ass»&&I»cc sufi&w&»'&' I &'ni&hlc «& nut'&'c t&)ls'ilr&fs d&gitisi» thc kcy iispccts of
our qu»lity nss»r&mm pr&q(&. am.

Wi", &»c cii&T& nfl)' &vo&'1&inn hnr&f «) relain)ch thc l(csp»( sctviccs i» thc I&rst (iuart&r oi''I!I)!1,

St&'(N'tore ( over»ance and Manage»&cnt

Thc ffoa nl of 1'rust&a&s

I'hc I«) ird iii«cts qunrlcrly md i. rcspoiisihl(& I'(ir thc st»&&& gi«dirccti&)ii;md»ovcin&mcc &il'tlic ('f», r&ty,
'I'

ll(

ltegistcrs»l Mana&(or is in«it&»l to npilnt& tl&c h&iunl in& ('hnrity;&ctivity hnt has no votm(!, rights.

f;hair nf 'I'rustees 8»d ltesponsihlc fndividnal

1&n)&lier Michael Ilcgfcy &8 rmmeil;is l(cq»)ns&life Indiv»«ml I'or &«giil&ito&y pitrposi»»&d is rcspim, &l&lc I'or thc

s&r» tcgic dcv«lopne&&t of' thc scrvicc.

As (?Imir of Trustees, hc is akso rcsixmsihl&: for cns&ning lhe ('«arity rraclws its inm&me f(enmatiim &urgetg whilst

overseeing fiindniising a»&l cvpcn(fitur«. S«tivity, Ili: is re(pi)nsihh; fi r cnsm. inff thc (:h»rity has snfffclc»t

&usct'vcs, &iud f)&&fin&i:&»I', I&scd cos&s »'g(t» 1st thc ac«»i'i&y &il its i»ml»&I»,

'I'hc (!ho» i&f I'rustccs li&&s &'cspoosihili&y I'or tmlancing thc strut( I i( ilir& «ti&m ot thc ('haritv wiih I'mmicial

opp&l&'I&in&t)cs;ind co»st)'i&tlrts,

f los pl&. 8 f(cftfstcrc(f I&&f8»:&ger

f)roti&cr ink»I) Willi wns nppointe&l If»spice l(egistercd IVI&itmg& r i&& (&c&oner 20!0 Ilc is rcsponsililc liir

operational &lay-I»-day &na»agemcnt ol tlm hospice servi«c. I lc «nsnrcs co&npliancc ivith Ic islation;in&I

fi&nd&nncnt &I quality a«mila&de across o»r r(l nlated nclivitic;, as;i p&lliativc care sorvi««provi&lcr r«!»S«red ivith

llcnftfi Insiiector»lc W&lcm

Thc Sc»H)l' Manage&nc»f &tonnnitfer. (SMf )

Thc,'IM(' lius delcgat«d liow«ra fii»ii tli« trus&c«s to over. CC all &qmra&i&mal octivitici & I &hc «&upi&» I'h«team

con&p& i sos Ihc ( I&air (if"I'rusteus„ lh« I l(isp&«c I(o&tisti'rc(l M'umgcr, the I iced of'(1&rc Sc& vice,", I I& ud of' I&in&m«&«

Ilcul of ()per»&ion», i&i&f I load of I'cople;1n&l ( mi»uu»i«at i&»is. 'll&& ( o&nniittcc nice&& «very tv o iv«oks;md

reports to thc I»rtiril ul'll'»stces gita&'li&rly,

The mtnent memfmrs of'thc Of)C.
" arc;

i)ri)(hcr Mi«ha&&I if&'I!Icy:

H&'other, laki)h Willi,

I 0'»& Stcvc»s:
Mukesh &Makhecha.

(.:I&n&r &»1(f timid ol' I&in&ni»«

p «Sister& 0 M&»mg& r;md»&tc& im I feud»f'()p(n&tioi&s

I Iced uf (: iri. 1)cliw&ry

I le»d ol' I'copic i»ld (!o»'uni»1&«»t&o»s



Bf&&tnd;t V(&fc H&&spice 610
Bap(»( of'(ho Tet tsfocs

fot' (he y(fnr Fndp(1 BX D&.c&&rnf3&, r XBB:I

ps. &"tn( t" o&'finn&&8(&alta

'I'hc hospi&&*. p&ojct&f N&)s est&&hfishe(f foul vm) 1)y the!ikaudn Vile mon istic c&m»nunity, iou)wn &8 'I'llv

( ofn&tltn)ffy ol'Ihc M ulv Na&t&cs (tl (iod' ((!ivfN&1(& r&'fl&stared & fmnly n»tt)f)et' y I I l(t()I h&)t&scen I')9 I &md !01(»
in M&tt'& h? I)16 a ftcw vf&&u'&fy &v &s lr&cw f)unit&!&I, ts Kk ttl&i I V &ic I lospi&» ( h&lnl &bfe htcorfu&l &it d ( kg n»sat ion
(KVII (!,I());md vcg)ster(&f &n )uiv?il1 6 &v)fh lie;&hf& fn&pectovntc W;d&&s to I. &I&V, ove& thc open&tn&nnf &un»)ng ol
tf&c f(osi)ire, , We retain Ihc satnc &I»i'I; thc 8»&»&' valm:s &n&d th&' s&u»&, ' tlssC&&, fait lhe, k", lull! &&»CI»lf& OI'lite flC&v

(., I() Btves us a nu)1'&» 'Oil&let, ltnlt&\I&It&On nfl '&Vf1 &eh t&') fit'ou sufi nd&un&lsl&&1' out' SCI'vf&„'C

The cimvitics;&rc nvo sq)anth& 'iepaf ct&filics, huf &v& &york s«lc by si(fc, ('MN()(& rcnfs hulk thc f)ospit:&t l»&ifdini&a

and New&"istic I'n&iyo chai ily sf»ii& to!IVII ('I(& f'or;& pvig)c&co&n tate (;MN(')(i aiso ptovidcs h&mum &esnurccs
fo KV f 1 ('1(l in fhe I'ortn r)P vuinnt&mt, '.

ikitlul&1 V&tfc Mo&u&sic«"/ Nmicofn&)s t)v&8 )O, ft(ft& i&ilgrinis lo ils teutph)s c&ml y vent) (to»1 ull ovvl' iflc I IK;n&d
tf&remi, I'iigri&»s don&tt&', to support tf&c i&ospic& project, of'l&&ring Kv f 1

(' It ) a &vide at»i sustainai)fc sul)port&. 'i' hss(s
Wt& tn'1) ht&f(I:. Iy p»' tlei'ni to th&&ir oni', oit&&v, s&tpport,

Administrative I)eh&ifs

Begis(e&m&f (..'harity )Nun&he&e I lddfktt

B('gisfcvcd Add»css: Bl&')nd& Vaiv ilospi& e ('I() 4&vot), I, l)m&fysni, (".nnn trthcnshiro. BA'I&i yi)y

Bo&lt'd f)f" I'rusf(fcs B&s OPActof&et g(fgg)
Michltcf fief&le)' f(;lit&fr&&&;tt&)

,f&tsfh& Bt&vutof&&t Ital'kc&'

,'iaski't K&11B

I) 1 i iol Mair
Mukesh )M&tl&hcclm

&', ht I'(& ill V&&t'

A&tftctnutl t( W&if&-Ncf)tk&. ", I

iflcnt)lh (;at t.*. Inspcv 1&mat lt& %BI&'1 (BI)&y) IXegfstv» tfot&

Bet)

i(in�&i

ion Numhcv, 'll t&f IN&tv: I I I W,'(Iti:Il) il Boftistere&f ?7th I t& I)'? I) I (1

Besponsfftfc Person: Michael Ifef', Icy

Bcgi&lel'c&t Manuge&a fir»ther, l;tio)h W&iii

Accoun(anfs: Ash&noie &k (!o.'I he ()l&f!ichooi, 'I'I&& ()u &y, ('»r&nu then. !&A) I ) I,N

Bankcvs: ('Al& B;u&k i, ld, K&nps ffiil, West Maif If&I Kc&1&„MI'.I&) I'I'A

insuvance iuokevs! I'ndsfcigi&, llwii&&y llousc. !ii)urdinp&m& Boa&I, &'l&cftenf&»m, (ii, 'll Iiii;

Suliei(ors Bton&& Kinfh I) ()u& e»,'itvect, ii»th. IIA I ? ILI



.'ll(')1&(fn V&&h& lb)»pii;0 t:I()
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for (I&(1 y&.'~11' 1:nd("d 3) f)econ&hi.'I' 202)

l(fgl( MANA(il(MI', N'I

'I'h( grrale»l rial& within fiksnds V:&le Ilospic(" i»

riinicsi mslpr»ctire dne h&:

l)efirient es&w plmining snd related (h)rumenl».
In:&pprnpri;&te level of save.
Missing fhc f!nal ol patient-&( Irt red approach
l)issstisficd bencfi&isrics. unfnlfilled lvishe»

Yulnerahiliiy of service users.

'I'he (.'(IV 1 f) 1 9 p»n(lcm ic prcseu fed hro prin('ipl('
&'lrks!

hafceliun of »tiiff un(i p;i& icnt».
Irinsn cia l stress (ina& I(i loss o I' inc nmr

gksnds Vsie if»»pire face» poteniisl financial
ri»l&», inelndi&ag thc ascii for having sufficim&t

rc»crvcs, and balsa&ring fixed co»ls against lhe

seei&rity of ils it&cmnc».

Reputation and operational risks iucln&liiil»

»crious f&am&I; data prntertion vinbstions; nnd

serinn& health»ml »ufcly vinlations.

Risk to opcraiionsl sl ihility through high

(Icpcnilcncc on vofnntccl's.

I((!vi(&v inmfic if piiiicic» nn&l i)r&icc&l«ic» with

cl tilicnl I„'ov&" I'n&111(,'c sn(l i&i&is&Of', I&.'ii»1

Review It&xi &1'an('c cnv&.;tl
',iliil I It!& in &ni', &0 B(lvitinm&f («i'i*

f

if&&in�&

1&lg.

.'if,'I ff &1&cnl»& ing &n&&i,»1&pci visiot&.

I:,vali&atinn nnd monitoring of'»civic& bcnctirmric»'
fi:cdln«k.
l)igitis;&tion ol kcy sspccb» ol &b&rc ilclivc&y ii»ing

b«spoke ('.f&»i »nff ware.
ltcgiilat' liilblbl&! 00 fli'(if& ssioiu&l l«li &i&(bii lcs nil(l

protect i»n ot' vnlncoif lie «lnits,

All hn»P«:(' vf)liii&l&!ci» ii&1&1 »1&IIT it&co&i c'»cnlnii

l&&»null,'
tl»c ol';i tric&l nnd tc»t(!d complaint» pi&lirv;m&l

pi.occdin c
l(&ibt&st. ()0» fit y A. &Bn Incc p&'Og&'Bnls

I(i&lii&iviilg g»vein»«xif B(lviw» n» n &Ion c'&»ciilinl

0&!0 itin:i&i c set'vi&! 0„ 1«)!,f'&ice sm'v &( 0» 'ivf'I'c»&is f1&'&life(l

on lylb Mi&i&f&,".0)0 I» lnotc& t I tfT(ti&il imticnt»

l&&iin infil&. '&ion,

I losp&c(' nun«'&gc&1&c»'I &'0'illinnc(l fhi'01&gh ho&ac

1V»i k&tlg.

&Y&. coi&l iiiuml t&i care for nur patients th&ough a

f'lf«)&1(' »1&pf«)l'I \i'I'V&C&x

A&1 &'. xf&!I'i&iil sli'Blcgit. : I'cvicw wits ('»nlf')fete&i, ncw

1«B&1&i»!Cfil&!Ol s&iitl:, Iule» ii&11)ioirii!Olc&l ii&i(i 0(.'iv

i". fTicicncy tn& nsnrc»»ct in nioti»n

XYC &milium& I oin expcn sex nl &1&1 ab»of&&lc ii) iniinuin

XYc were suc«cs»fi)l in winning m» cstrictc(i grant
f'nn(ling till co&'e co»Is

Wc pitt bank Bn(l cool&act statf on lhc govc& in)leal
I'm lough, chcim,
tt&c rm&cltoti;it«&i e»ntracls with kcy slaiT

A coilserviil&v(. ', (1f)fl&'0&cii fo inc»0&&'. I&)&'&w& &1»f;ni(f

Iit&nvlf& fo& &",rinit I liin&i income

lfcgnlsr cva i«alii«i of' oi&r finm&cin i bi&&igcl I'(&rccm t»

v;ith actual b;ilanccs.
I I'»vide qnarterly finnni!iai & cview to fr«»ters

Mon&f0&' 1isk» ivithin I'clcvalll fcn&11» and»cnio&'

01& i& I 0 i'„f!&'»,

I'iiwi&lc triiin&iig &iud oppo&n1&litic» li&r &n&y i»»iic, to

bc c»n»i&lcrc&i;m&1 m&ii&age&i,

I(oll&iw (il)l'll gui&isti&ie on bc»t pnirtic&!,

Rcguiar i&&&ernni Bmiits &u&d &)uaffty Ass»r n&c&

(:o&wtant ongoing vnlnnteer reer»i&men&,

I'I'olnotc cguiil&ty bctwcml ps&(i stall m&d volunteer

»tall

(iivc I&'Bi&1&ilp»f)p(ii'tiinitlcs t&i voiinlic&!Is tn &level»f1

fbcir cxf)ci'I&!(0 i&&id»ci&sc»f' b&!1&)iig&iig.

Yolunfc& rs:trc «liniliv im;luiicii in tc im m&(ting»,

relevant Ii& tbcii r»ic nt«l cxpcucnce
('.»nil&&rt exit inlcrvicws to fi&«l onl why vr&f&mtccrs

,ue leavmg
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i,nss nf key &fata or ala ff ( onif)&'ch("u&«vr, access&blc nnd s&.'co&'c f&ling sys(e&ns

with hill b &cknl»s.

l)evvlopini( a hnsincss continuntion policy to cnsurc
Iha(;&ll of oin Iu y inlvs awl r& sf)&»isihil&(rcs ar&

umici st&id&& il.

Trustee~' rrsponsihilitirs in relation tn tbe I'inanei;il state&»cats

'I'hc I&iw upplicaiilc tn & Imri(ir!&, (n I?ngfand w«f W»fvs imp«rcs Ihr (ruslcos (o prepare linanci d st»tern& nfs I'oi e«wh

f'i«a«Cd&&l ycu& which give 1 tn&r in«i lj&ir view &ii'(hc rlmii(y's lin&i«Mal &ivlivilies ilu) ing (hr vr&ir;mil of'iis fin«« ial

position nt fhc cnif nl' th& yr &r. In p&cparin, lnmnri d st u& mw&t; givi&&I&;1 tri«& ai«i Vair vicv, thv trustees should

I'oilow hr„ t pr;&cticv &u«i,

gclcct sui(nl&lc ur& ounling policies anil lhcn;&pply them consis&i n(ly;

Mal&e ju&lgemcnts nml cat imatcs that nrc reason, &bl& aml prudcn(;

v,s'I'&tc wh&'Ihcr »pplicuhlc n(v&)ii«(i&q( S»&win«is &uiil sta(ri»&. ', n(s ot &'«"'on«1&C»dcd pine(&r&' h&iv&.; I'1&'1'u

ltifiow&d. «l&jcc( io my ilcp «tnrrs &Iis(l&iswl;md c)plai«wl in &l&c th&&n&riaf staten«'nu& aud;

I'regle (hc fin»&cial .' tn(cmvnts w& ihv )iiiing c&»«&vru f)&)s)s unless i( is i&mppr&q&rinic to pre«un&&& that thr

charity will wmtini&r in opr& a(i&m,

I bc Irustccs mc rcspo«sible lor l&ccpmg ace«&mung rvwir&ls &vl&&ch d&sclosr w&lh ress&magic accm avy thc f&n&mc&al

pwsi(iv» of' Ihc eh» ity;in&I whirh cnnhle them to, isi&crt &in th& linwicinl posi(ion i&i Ilic rh(u'i(y anal «hich c&mblc

(hc«1 t&1 ms&If'1& (hat thc I'inaucial s(atrinrn(s comply witli thr ('Ii;iri(&r& Act:?0( 1, tlic t'lmri&y (Accounts;u&d

I!&'1)nrtsj Rcf!«1&uions and the provisii)ns of the trns( (fred, ff«. trnstc(» &&r&& rcsp&insililc Ii&» s,&fbi, &u&&&fin(, tfic asscls

of thv ch&inty and hcncc ior Iak&ng re&is&in ibl& sivps fo& (hr t«even(««& and ilctcctio» o(' 1m«l;««I o&l&cr

u &c "«&hn'&iics.

'I'he Irussccs arc responsible liir the maintwmnrc 1m&I m&cgri&y of thc ci&rpo&a(c an&t finm&ctal in fiirm«tiw&

inch«led on the chnrity's wcbsitc. I cgislat«in in the If&iitcd K ing&lnm giivcrning the prcf»»ni«»& a«&l

disscmin «ion of' I'irmncial siatcmon(s may &lilTvr I'ruin I& (!isfation in o(lwr jurisdictions

()l&j&wts

Thc nl&jccts of' thc ('.10 arc I'&ir (hv puhfiv li& nr( i(

I. Io 1'L'hcvc (bc s&ckncss and suffc&'nu, ' &n«l u) pi'o«1&uc th&& sf)&l &ttl&&l wcllt)cu&g ol p(.'&'sou& of;111 &1g&'1 &'c&fuu log

pullia(ive, spn:ialisi ati&l medical rare hy providi«g «i&I nssisting in the pmvisi&m &ifhwnc ca&&&, hospice ca&&&

&««I l«ilistir thc«q&y I'w boih rlny patients n&«l &rsi&lr»( p'iticntsqm&&l

'.?, I!clieve the nec&ls hy rems&»&s ril'agc, ill hc &1th, di& &pili(y. I'inunci»l lu&rdship or &i(hcr distress of', and

t'rotcct (hc health and wellhcmg of (hr. fmntlics, p;utners. dcpcmlcnts»n&l thosr caimg f'o& iicisnns iequi&ing

pnlii itive, sperialist m&d nivilicai cnre by the p&ovision &il' Ifinancial, prw:t«, al m&l othe support aiul ci»inscllini!.

i(', ligibilify fnr (rustceship

3. I'vcrv chem»Y tl'usqec n«&s( hc &1 n&l(i&«11 pc&s&)n

4. (No in&livid«;&I may hc appointe&f us;& &.harny tn&stce of'thc ('l(h

fil ifhe oral&c is under(h& age of' l(i y& «1; iir



Sknnd;& Vnf&& I-lospi& o f.:I()
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to&' tl'&c, t(pnr gn(4!(] gg Itocun'&h&&r 2()2T

(ii) ff' hc or shc world ant&m&at&&ally ce;&sc (o inihi i)f'f&cc n&i&ter &hc p&ovisions ol' cl&msc It(l) (e) &&I' &f&is

co&n&I if ut &on,

No &mc is entitled In nct &s &i ch»rity (rswtcc whether or&,&ppointn&cnt or &in nny &c apixiintmcnt until hc

o&' sf&c Iu&s cxf)«'!ssly acf&n&rivle&fgcil, in u hntcver ivay &hc charitv trust ci s dec ale, his i&r hcr arc&ptancc of thc BITicc

ol clmt if& In&slcc.

6. At Ic &si one &il il&c tru! Icos of'tfn. (.'I() mi&st Iir, I X ymns i&T &gi »rov&'i

fl' thme is &ni I& nstee ager( nt least I fi yc irs, th& rcnmin)ng t&iistccs mny only ncf to cail n &ni&c(inl of' thc rl&n»fy

It'nslccs, in' npf)oh&t &i n&'w chn&'hv fri&sti;&i

ftccrulfincuf of Ncw I &'us'Iccs

'I' ll(.' f&'i&sul:cs 1&x)1( (o &'ecru&f ncw I&'i&siccs (o the Iunn&l viho Br&', able t(1 sct&vi.:Is' conan&t Io p&nt&('&flat&ng h& (hc

n&in&it&istrati&m nf ihe cl&&n'iiy miil ivlu) &icnionsir;ilc. ;i I ccn iiuvrcs& ni fhe iit &rity':;ifTairs,

'I'he Inistccs &i&m to hnve n hro»d r&mgc &if sf&ill s& is iu&&i & onihnmti&m &ii' lif'i! Bnd ivork &!Spc&i& in c && p&cscntc&l o&)

thc Ix&anl fh«1 is relevant tn Ihc operation of'Ii&c chB& ity. 'I'rnstecs Brc &cc&ni(cil tliro» h pms&inal ri commend;&ti&m

&If nnv of' Ii&c existing I)li»r&f n&cn&i&c&'s on nn c(foal &ipf&or& nnitv basis

Numlmr i)T(harity frnsfres

'7. 'Chcrc shonkf he Ihc Ihllowing charitv trnstcrs:

(I) I I;x-Of'I'ii&io 'I'rus(vc appoin(&xl it»n. co&d;nn c with cinns& I(IC I );

(Ii) 0 I, il'& 'I'rusi&(s nppointul inm:r&)nhmci: w&th &bmsc I()(,!),

(iii) Not n&&n'c thm& d Numinated 'I'n&siccs q)pointcii m secor&i:ince, with cinusc 10(.".1: amf

jiv) Noi &m&rc iimn () Appointeil 'I'nistci&s Bigiointmi in;&rior&(, 'n&cc wifh i:Inuse 10(s().

'I'hc&'c nn&st Ilc nt Icosi 3 &,'ha&'ity trustclis nnd &it nlf times Ihc &naj()rity &it thc cimrity trustees n&ust he

&Xih&nastic'I rus&ccs, 11'thc mnnhci p«(Is bc loiv this minin&n&n, or &fncs nnt meet Ihcsc criteria, Ihc rcmnin&ng charity

Irnstec, or & (mr&tv truste&s mny;m«mly to c;ill B mcc(&ng ol thc chnrity trnst&)&B, &ir nppo&ni n. ncw chartty tmstcc„

9 'I bc nn&xnnnn) iiun'Ibc&' of ci&a&'ity trnstccs Ihnt cnn f)c &ppomted is &s prov&&led m,suh. chmse 1«) of th&s

ci'&use. Nn Irustcc appointmm&t &na) be nmdc &n excess n( thcsc prov&sioni

gx of(icio 'I'rustce

lb. 'I'hc ('lmiiman iif' Ihc Monnstii, (.ommutiity (.I»&wty Io& thc time I)eii&g shalt mitim&nti&&&illy, cs-of'f'icio,

subject to clause 12 ol' this constitntinn he;& chariiy trustee, fin «s innl( Bs hc or shc lu)ids Ihat olTicc (ti&c

()Tficio 'I'rnstcc").

If unu'&fib&g 0) act ns ii &&lan &fy f& us&inn Ihc I &X & !ITB& to I riistc&', &iinis

(i) IICTore accepting appointment;&s t& «hnrity tr&&stec, give nnt&cc m w&ifing t&i thc tiustces of his or hcr

n&iw&ffinf!ness Io aci. h& tfutf c&tpncitv; ot

jn) Alit;r ace&.'i&tn&g npf&i» i&fi&icnt Bs n &'h&i»''Iv I&'i&sic&x &'cs&gn nniic&' flic fnxiv&sin&is co&if&ii&i&&il ni &&iansc I.?

(f(et i& cment;in&i rcmovnl »T chm ity tnmtecs) of' this i nnsti& ut ion

I;1. 'I'hc o(Tice off:s-(&I'lirio'Trustee v iii then icnm&n vs&nuit until the imlivi&lual censcs ti& hohl office as(bc

( lint&n'&an iii ii&c Mo&1»'St&c & 'onuni&n&ty (. 'bin &Iy

I,ifc Trustees

1."). 'Tf&c M&inasf&c ('.onm&unify C'hnrity inay '&f&p&&int 2 memhns of ihc Mo- m&sfic Conununity to hc &hnrity

truslei;s (the '"l, il'& 'I'
t ustccs").

III. Any»f&p&iinfmcnt iuusi he minie Bt a mccting held nrcordim. Io the ordinmy praciiw! iil'Ihc &stoa istic

(.;ommunity C'. harify



Sknnd» I/nlo l Inspire I:.IO

Aeport of the Tr&tstn&)s

for tl)n Vnnr Er&dnd d) f)n(er)II)ot?023

I5. Nuf)tent to chu&sc I? of'this constnutiw), &u)ch;&f)f)ou)tnun! ol'a I.ife I &ust(&) shall t)c lor so Im&!: as tlIc

Ir&d&vuh!&)l;)pf)o!nle(l reu)&un, a uu;u)hcr &&I tfIc Mou;Isiu' ( onunuu)iy,

lnnllr)af(&l 'I &'usfccs

(a) 'I'h& Mon Istic t'onununity &.:I&)uity may appoint up to I indivuh»; ls Io hc charity trnsiccs, all nl'(vhnm must he

mcmhe&& ol ll)e Mnnastir I'onunun&ty sa) c tlmt I &nay l)c;1 I;)y It«s&&feat Mmnhcr (the "Nominate&i I ra)icos').

(r) '&nhj«' I Io claus&', I';& of'tf)is constitution, &"u:h uf&fa&inhn(u( m1&st hc fol'

n tern& ol,& yc!&rs ww« ilmi Ihc '&ppo&ntu&«nt slmll )erma&ate &)&&rlicr &I' lhc a«l&v«lnnl &)&))scs to hc «&Il)cr»nc&n )er

ol'th«Monastic I'onn)nu)ity o& a lay ltcsulrn& hhmh& r h«l'orc thc expi)y of'th& term.

Appoint(ul P)"osiers

(a) Apart f&om ll&e I'trst «hariiy I& us&&'«s &u)d llu', M&»u&siic I rus(c(',", nll oih& r ch)&nfy uusim)s (th« "Appoinic(i

I&us&««s ) nn&sl hc opf»1&111«&l:

(&} Pub}oct to rlnnsc I'? ol'Ibis cons&in&lion, I'&»;1 term of? yc;&rs; nn&l

{ii) fly )r(solution I& )as«&I;11 a p&ol&«rfv m)nv&nmi &nc&tm!f of'the & hei)3 irnsiec(,

ln seh:cti&rp in&livi&hu&ls h)r »fifa)h)tule))i(b)

as Appnintc(l 1n&stccs, tf)c charity I& usu (s n)ust Imvc &«(m&l Io the »I&ills, k&wn Ical! e;)ml est»)ri«n«) ne&&&le&i I&u

the cly&mtiv«;ulminisl& &lion ot'Ihc ('I& &.

Approv&nl and signed on behalf of th( lloar&l of 'I'rnstecs on:

Michael lief!Iey, (:lu)irm»n



fn(k'fn'B(for&& I' xantftlcl' s I?Cpi» I lo 'lhc I txo&f('("' r)f

Sk&n&rfa V HI(', I i oaf &f1.'c ( 'Ir)

Indcpend("Al ('x(tvttlnc)'1 &mpovf h) fbc It't&ster. 's or hi(, ttt&f,*t &yale ffospfcc ('fl)&

I ref)nrt to lf)( chm'ity tl't&stecs on &tty cx&tnti&t(i&ion &)f fftt»unrltfnts &&f ll» t. It uity for the vc(n'et&d( &I .I I f)c&!et&&I)cl '?021

I?capo&)sfbfltf&csn)td 1»&rks Af' rcporf
As fhe & h inly's Irn!&I& ca y'olt a&'C t('sf)ona&l&lr; fo&' fh&& fn'r&fu&tat»)tr r&l fh&) Hr'&&'&nu&l!& &&f At& CO&&fa'Bc&& W tlf& lf&c rr'(it»t'&!BI&!t&t!' Ol

thc (dh;&&&ties Acf 2(l I I ('th( 20 I I Acf'),

If&wing!mlisi'i&&(l mys&'ll'firn& the ucco&mis nf'lh& ('h»nty;nc, nu( rue»i&crf to hc HO&lite&I un&i('r the (:lm&ii&&!& A&&t 2() I I Hn&f

&&vc ehgfblc 'Iof' &Brfc'f&c&f(fcnl cxal'Bfn(1'lion I 1'& 0&» t n» csfn & I ol vny cx'ttt)ttt'&Bl&&t of )u'&fn' C11 tv&f &' s &'u'connf '
&1

' (anmlc(I Nlf

»ruler section I(I." ol' lhc I'bnrities Acf '?Ill I ('thc 'I?I) I I Aci'), In c tnyini! u&rt &ny cxu&»inn&in» I I&;rye I'olfnwrrl lhe

f)i(co&fons eivcn by(hc ('harity (i&tmtnission un&fcv s«imn i&f'll'i) Ib) ol' tiu& 'if 1l I AcL

In&lcpcAdcrtl cx&imhl()'s &fit fun&or&f.

pince yunr (h,'&rify's gross &i&c&nnc. Cx&&co&led,fhhi0, 0!X) yu»& cx;unin»r rnusl he;1 mc»&i)cv of';& lislcd b&ufy I ean m&nftrtn

lfmf I;uu rin&&iificd to nndnfukc fhc, r!x&&tninafir&t& f&cemr. &.
"

I &m (& rcf!&stere(f mcmb&x uf' A! soci ttiot& of' ( h&tt &eve&i

('.&". rtif'&c&f Acco&mt;&nfs which is mi&.' uf'fhc lisfc&f f&odi&'s

I fn&Y&,', Ctnnj1lc&o(f B&y cX&tnln&Allofr. I m)f'&fn'tn If&r&1 &&u n&uf&crs 1&rtyc col'r)e Io B&y rtflt', Bf ion B& Cont)ecftut& W&f11. fhc

& x»nina&ion giving mc &utusc fo believe:

acro&tr&fin&? r(mmds w&tre nnf kept i» real&cct of'lhe (;fmvitv;&s &mprircd by sec&ir&r& 110 of'ihc !011Acl. ; o&

fhc HccounL& do BUI !m&'u&d wtfh Ihr)sc& r&&cords.' &)1'

fltu BCcuunfa (fo Bol. contf)ly w&fh fhc a&'ctnfnf!tlg I'«.' I&»rmn&c&tfs Al &It&.; .?011 Acl, olhcl' fha&'1 rtity I'C(l»»'cnn&nt if)el

Ihc ltr)co&lt1fs g&v&& !t fvt&&.' Bnd fan' v&cw wf&ref 1 ls»ol a nlrlff(&1' m»&snlctc&f Hs f)H&'I r&f &ttt tftdci)cn(lent cxant&fief fun; t)t

tf&c ncc&mnts have nnf b&.'cn prep(ued in »ccorrl&»n;&& w&ll» i&e t&&all&o&fs;&ml urine&plex nf th& Nt(nome&it of

Rccott)n)ct)(le&I Plan'lr&'&r, " Ior' mx;ountfnf', nn(f &CPA(to&f& bv &&havrtlc' fuPI)I&eel&fc It) &.

'brut&�»)s

f&l'cf't&t&'f»!'I 'lf&r.;B

;t(cout&m in accord&mco with ff&e Pinmciai fieport&»i( ". &mr&i &nl upplirnbl&! in fh&! Iris an&i Rcpnf&lic of' frel n»f

(i(If S I i&2)),

I fu&vc vto co&t&&&'1'Bs &&rid have col&&c Hc&oas Bo othe&' B»&ftct's &B conn&mf&on &vlfh lhc r&xunlnu&lion to v'hrclt Htf(!Bt»)tt shonl&f

b('. &Ilaw&t hl fit'&!& &cj'lo&i ln &ll'rim lo &'Babf&& H f'rn)f)ct' tf&'&rl&!&')»turf&Bi& of'thc, A& connts io bc lunched,

klr 0 Ivfyf'(in&&I(f

Assoc&A&In)t nf (',h»!tered I"c&iified Accou»f;tnfs

Ashmol&! nml (,fo.

&)&&if li &mst&m I h»&sc

1 (iosl N&f(!ci

fhtvcrfb&'(I&vest

I'&:t&tf)rof&cshir&'

lf Af& I I I'X

f)&h
I+' ffa 42c)22

I'agc 10
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I'hase financial stnte&cents have hccn prrin&re&i in &c&onlnncc &v&th the p&ovisions applicahfc to clw&itics.

'I'hc I'inm&ci» I stoic&nants v,'c&&' approve&i l&y lhc 1&oar&i of 'I'&us&era;o&&l authonsc&l fi&r inane on

. ~~... . .. ,n«1 &v&&re, & ipno&1 on ics hola&il'hy;

fvl I&citlcy I'& nste&

'I'hc coins f'o&n& p»rt &&I'these I'inanci, '&I &l»tcmm»s

I'nle I:1
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Nct cash prnvi&ic&l hy oper»ling, a& tivitica 2?g„'I;&'i I I.'&2019

Csah flows fro&n iavcsting activities
Purchase of tang&htc lixc&1 »&acta

gute ol' &nngihlc lixed;ixx&:, tv

In(crea& rcccivcd

(?2,'106 )

42)')0
I
')

{It)8.0161
21,5&g

Nct ca"h uxc&l in investing activilic& (I 7, '196) ('/(&u'&() 7)

4'h»ngc in csah sud c»&h c&tuiv:&hni& in

Ihc rclun'ling pc&'h&(l

Cash sml cash cip&ivslenta st the
hcgi&tning of(he rept&rting pcrio&l

211..&29

?16.f&76&

6I(.."&12

140, 164

f aah »n(l c»ah & ('lu&v» lc»''lx st 'lhp co(1 i&f
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lth»n&1&& Valv ft»spiv&* ('I()

luolvs tf) th&", 1'ff)t&»vial. if»tet»&'O'Iv
f'o&' fhc Vcav )(»(je(j 31 1)v&ct»bet' gf)Z I

gahjs AI pl'cf&8&'tng tftv hna»&'41))talc(tier&IR
'1'he l'mani:ial statements ol' th&' vf&urilafifc: inn»pm;if&xi &&rgai&ih»iion, whicf& is a pnf)li&:, herwf'it vn(ify ui«lvt I'gg
10'?, hnvc bcv» p&cpi&re&f. in nccowfnncx with lhc t:h&tritich q()I(I" (I' f(g lly)) 'A&&cor&nti»i and gi!povtitie by
(hii«&&eh: gf&&tcmvnt. Al keen»»no»(feei I'i»('tt('c;&pplic iblc t(& cha& itivh fuopiir»q", fhc» av(Ai»tts»1 »coot(ln»cc
w&lh thc 1&i&»»ivi»l 1(cgovli»l( gf;mif&uif;q)Pfic&ihic in lhv fig;ind 1'CPnlific: nf Irvf md (I'l(g )O?} (Cl'fi::five I

,hu)u&uy 2» I '))'. ) in»nci&11 gvP&«lint) gtnncf)&r(t l&l? 'I f&e I)in»» i &I )C&P»rtinq "il»r&d iol »PPlic &fife )» thc, Ill& &nil

ge)mbfiv cif')ref&»icl' &»&cl tbv, ('hm'ii tea A&I ?O) I ') iiv I inn&i!ini st,itnw!&)ts imvc I«'c:n prcpsrni ni&&lc& tf«' histori&'

cost co&11&&*»ttc«t,

1BCA»&v

j&tcc»t&h)f, icsoiirc!cs») Ih() (,'j&&itiiy &ir(' i&'cognis& d when thi y a&( ten ivc&f. Ac« rn&(f i»(ott1t&1g 1&!S&1»&'('vs arc
&&Bog»&»cd h& fh(! it& cot&tits '&«hei& cot&&lit ioii, I'ni vcccq)t fnvc ben& !net, cntttivnlc'nl. , ci»(air&tv»t&d inv1! c»'c!&»c&u.

f(xj&encl)& »& e
j,mbiiilwh &iie vccogi&iso&i ah cxpcn(iil»vc sh hoon is theiv, is; & icpni c» const«iciivc obfip it&on vommniing lfic

chmity to lhuf cxpt)nifilurc. il. is f')1'ohitf)h! Ilt if 8 Ii'8»sfct of &1&!A»o»1ic bv&wfits will hc &equi&nl ii& (Itic&nenf &8»d

lh&' »&&1&&tmi oj t)1c Ai)1&j!('tl &&1!1 c 8!1 fx! (utah»ted &el&»biv. 1&sf«1'tilt&i»'&, " fh s(!&«»»1(ed l&n' o» Hc& iti!&'1'»»is l»ts&s i»ul I'i»s

been cj,&ss)ftcci »mh.'r he»clings Ihut;&ggics;&fc nil & Ast vcl»nl lo thv cntvgny. Wf&cre costs car»iot hc ditcclly
Httrifmt&cf to pa&tie»lur hca&fings they I&;&ve liven;dloc &ted tu &8tivilics on; & b&hih n&nsihlcnl iviff& fiiv, i&sc ol'

I C

SO�»

C'c' Cs.

Afhl&'atfcttt itn(f Bppt)t" Ilort&1tv»l of c&l'i'ts

Costs bove been;ill»ruled nh I;&r &&i possible behvvn& thv, vxpoi&dilnrc cati&gnivs Al' Ihe gt»tvn&cnl of'
I inc&iiciril

Activilic!s on !1 basis dt!Sit)nerf tn )(', (foe( Iltc»s&', (if' Ihc vv„oorcc, (i'&&His )elating to &1 p&&rl tent»& &tel&h'ily sr&*,

&dlo(ale&I divecfly, &i&hers huv&:, bccri appovtitiiicd fi ceil im tho chfimntwl r&s»tge of'thc «&sm»&!c,

ql'ltC puliCy luV in(!fn&finc( itCmS (Vill&in "(&fliVr I XpCndil&»(,
"

i» thC g(}TA th tn invlnCIC ilf Csi)(!»dict&tie C' ll S&ij')pi»&.

;»«I govvrnaiicc cnsts Af' ll&c mimngnnv»t c&T thc c)mrifii s »shet) an&i &ipo»ificins it&&l ix&tnpli»nct. with

c'oi&st&»tiio»t&1 8»il stat&!i»tv 1cq»»8»&C»ts giippc»'I c &)hfh h&tvc I)('&» cnl&!»1&tlocf on thc l(ilh1wtnf& h&thth:

Electricity, Pq&tc&q i &rounds I«lait&lct»&i&ce; If»f1&i)»f! M&&i»t('»&&n& v. , hisuiuiicc; (i;is &ti1&l 1}io»1&x«!

I bv/ii of'tot&)1 I losp&t!c costs thole&I (tit fh«u &t&Oct &1(' A&fn»n hliivk I IO&n? t&& in &in hospice ca«) binet& lopnig

(.'Hfcrtt&« i»)(f (Vuste

?tpid) ot' mu»&al costs based»n n»n&l&c, *rh &il SI»f'I iiiviifvcd m h»ppoti. voh", h &ih ovc"»ill pvru&nt&t! c of st &IT an&I

f)at&c»fs c;»t&', 1&«1 l&&i.

I'c;icf)ji&'ln(' at&(i fh'Ntd)«u&&1!t1'&d btn(ioimry, I'iihtagc»ml ()fT&cv

(Oxii of'costs h&L(Q&f At) apptoxt!1tittc»hiigc! &t1 Ruf)f«»t t'olc!,

Voht»h&c&' c*xj)ct&sc!s

If}?c}OH(Cd 0!i os&On»Iud cxf1t»ihc!!i &il vi)h»rtcc'Ih CC'oricitig hi hiif)f)c»l i'Ales
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Our Objectives

Mission statement
We empower all communities to volunteer to reduce suffering and loneliness: through safe and

compassionate care of the dying, together we experience a deeper love of life.

Aims
To inspire positive change in the lives of all who we work with.

To establish a professional, dependable, compassionate community who are inspired to

voluntarily serve those nearing the end of life.

To treat patients and their families as individuals, putting their needs first in every aspect of

strategy, implementation and care.
To provide a high quality, safe, holistic hospice service that offers bespoke physical,

practical, emotional, social and spiritual relief.

To work in collaboration with local palliative care services to ensure smooth continuity of

care and the most efficient use of our resources.

To provide all of our services free of charge by raising sufficient income from diversified

sources, without pressuring people to contribute.

To ensure more people experience a good death by encouraging open public discussion on

the topic of death and dying.

To provide a sustainable service, that will adapt to meet the needs of future generations,

To develop a new end of life care service.

Objectives
~ Our immediate objective is to develop our team of volunteers to enable us to reopen our

day hospice and respite care services.
~ Our long-term objective is to increase our respite care to be available 24/7 36S.The ultimate

goal is, and always has been, to provide an end of life care service.

Key Achievements in 2020

The COVID pandemic had a significant impact on the work of the hospice during 2020. Following

government guidelines (as a 'non-essential' healthcare service) the hospice building closed on 17'"

March 2020 in order to protect our patients and team members. A telephone support service for our

patients and their family and friends has been in operation since.

Our service provision for the Period 1"Jan to 17'" March 2020
During this period the hospice operated normally and we report the following information about the

service:

Number of patients who benefitted from the service

The number of individual patients who benefitted from the service in this period was 21 of whom

there were 12 unique day care patients and 9 unique respite patients.
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New referrals to Day and Respite services
We accepted 19 new referrals to the hospice. Of these, two did not meet our referral criteria, three

were enquiries or advice and three did not go on to receive a service after initial assessment due to

changing circumstances or death.

Our service begins at point of referral with the majority of patients benefiting from a two to three

hour assessment plus phone support and signposting to other relevant services.

Where do our referrals come from?

Carmarthenshire 27 52 46 40 6

Ceredigion 13 21 32 40 3

Pembrokeshire 4 10 22 16 3

Swansea 3 5 3 3 1
Other parts of Wales 3 3 4 1 1

Other Parts of UK 3 1 1 4 1

Not Recorded 3 4 9 13 4
Tota I 56 96 117 117 19

Who makes the referral?

Self 30 47 51 54 8

Other Palliative Services 13 29 38 32 4

District Nurse 2 8 11 5 2

Specialist Nurse

Hospital

Socia I Worker

6 2 5 2 0
2 0 3 4 0
1 2 2 5 1

Other Professionals 2 7 4 8 0

Not reordered 0 1 3 7 4

Total 56 96 117 117 19

Diagnosis

Cancer 34 53 68 61 10

Motor Neuron Disease 1 5 11 10 2

Multiple Sclerosis 5 4 5 5 0

Other Neurological 5 12 12 12 2

Cardic/ Lung Disease 1 6 10 8 1

Frailty/Co-morbidities 7 9 4 3 1

Other 1 2 0 0 0

Not recorded 2 5 7 18 3

Total 56 96 117 117 19
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In-Patient Respite
We provided one seven-night inpatient respite session each month when were open.

Respite offers a chance to have symptoms and medication reviewed in a peaceful, homely

environment whilst family members have a break from caring. Clinical care is provided by our

nursing team. In-hours medical cover and supervision was provided by our own palliative care

doctor on a sessional basis.

Respite is offered on a patient-centred basis. For example; one patient may need to attend every

respite session for a short period of time. Another may benefit more from occasional respite over a

much longer period. We work flexibly to ensure the patient gets the level of care appropriate to

them.

Number of Patients 20 32 48 33 9

Hours of Care 4346 7213 9568 9714 2520

Day Hospice
We ran two day care sessions each week, opening on Tuesdays and Fridays, from 10am to 4pm. The

relaxed and sociable atmosphere of the day hospice helps people relax and enjoy themselves. At

home, patients often feel obliged to put on a brave face, to minimise the emotional affect their

illness has on the family. The day hospice is a place where patients can talk freely about their life,

their worries and issues that are important to them.

Number of Patients 25 41 44 30 12

Number of Patient 114 459 511 654 252

Sessions

Patient Transport
We provided a transport service to individuals who had no other means of attending the hospice,

either for day hospice or in-patient respite care, and who live within one hours drive.

Demand for transport has increased year on year and we were unable to continue to provide it on a

purely voluntary, free basis. In order to meet demand we began working in partnership with other

regional community transport services and introduced a flat rate of 50p per mile for patients. Those

on a low income can travel for free

Number of Patients 62 108 131 122 17

Journeys 237 433 549 613 80

Miles Travelled 8453 12,494 13,876 17,297 2,213

Signposting
As part of our daily interaction with patients and families, we proactively offer a signposting service,

helping people to access other relevant services in the region.
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Our service provision for the 17'" March to 31"December 2020

Telephone support service
Following closure of the hospice due to the COVID pandemic, a team of hospice volunteers provided

regular telephone support to our existing patients. From September the team was led and

coordinated by one of our registered nurses.

~ The average number of patients per month benefitting from the support was: 24
~ The average number of sessions per month was: 74
~ The average number of hours of telephone support per month was: 14

Financial Overview and Impact of the COVID Pandemic

Impact on Incoming Resources
COVID has had a significant impact on the charity's income throughout 2020. Donated income fell

from 6267,406 in 2019 to E121,974 in 2020. By far the largest impact was in the fall of donated

income in the Fundraising Area in Skanda Vale Monastery that benefits from over 90,000 pilgrims

each year.

The Fundraising Area is located in the grounds of Skanda Vale Monastery, a registered public place

of worship. Government restrictions during the pandemic meant that the Monastery (and

consequently the Fundraising Area) had to close for public worship for 16 weeks from 23" March to
13'"July.

A second closure of the Fundraising Area (as non-essential retail) was required under law during the

fire-break lockdown in Wales 23'" October to 9'" November. The third lockdown mandating closure

for non-essential retail was from 20'" December 2020 until 12 April 2021.

Pre-COVID, the Fundraising Area in Skanda Vale Monastery has been by far the charity's largest

source of revenue. The area operating under licence from the Monastery consists of a shop, offering

donated goods for a donation, a small cafe providing refreshments to visiting pilgrims and a food

stall, operating during peak periods of pilgrim visitation. In 2019 income from this area was E94,482.

In 2020 income plummeted to E8,031 —a loss of f86,451.

Dur second largest source of income is our charity shop in Newcastle Emlyn. Income in 2019 was

E51,525, but in 2020 this fell to f12,632. The most significant reason for the fall in income was the

requirement to close as non-essential retail under COVID legislation for significant periods

throughout the year.

Claim for business Interruption insurance

Under the charity's insurance policy with Hiscox, we had taken out business interruption insurance

on the above two shops for f90,000 per annum for the Hospice Fundraising Area and E40,000 per

annum for the Newcastle Emlyn shop.
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A test case was brought by the FSA against various insurance companies including Hiscox who

contested claims by clients for business interruption insurance due to mandated closure under

COVID legislation by either local authority or government.

The case went to the Supreme Court and in a majority of cases was ruled in favour of claimants. Our

total claim submitted to Hiscox (covering the three periods of mandated closure over 23" March

2020 until 12'" April 2021) is E83,315.The claim is currently being assessed by Hiscox.

Fundraising Income
Nearly all of our planned fundraising events for 2020 had to be cancelled. A small handful of events

were run by supporters who were either able to run or modify events within COVID restrictions. Our

income from Fundraising fell from E46,462 in 2019, to f11,996 in 2020.

Grant income
We were fortunate to benefit from grant income of E122,321 throughout 2020. This included

E56,183 of funds under the government's furlough Job Retention Scheme and E20,000 of business

rate support grants from the local authority. The remainder of grant funding was overwhelmingly

received towards funding core costs such as utilities, insurance and maintenance.

Skanda Hafan Holiday Let project
In June 2019, Brechfa Forest West Wind Farm Community Fund awarded our project 6260,000

(spread over five years) to purchase and develop a property to be run as a holiday let. This

accomodation business will provide a significant new income stream, raising sustainable funds for

the running and development of our hospice service.

Total project cost
In our application to the Brechfa Forest West Wind Farm Community Fund, we stated our total

project cost (over two years) to be f560,000. The cost was to include the purchase price of the

property, professional fees, refurbishment, fixtures, fittings and start-up costs, with E260,000
contribution from the Fund.

As we developed our plans, we decided to bring forward the development works from year two, to
include the development of a bunkhouse into the initial refurbishment works. The Hospice trustees

also agreed to add an additional E30,000 of unrestricted reserves (about 5% of project budget) to

cover unforeseen works. This brought the total project budget to F590,000.

Project Overview and Timeline

The purchase was completed on October 1"2019.The property originally consisted of a three

bedroom farmhouse, a holiday letting block and various outbuildings situated in approximately five

acres of land in Dolgran, near Pencader. The property came totally unfurnished,

Extensive renovation works were undertaken from October 2019 to April 2020, including significant

volunteer contribution hours from the Skanda Vale Hospice team. The cost of refurbishment works

(detailed below) in 2019 and 2020 was f93,398.

All together, the total capital investment in the project (including purchase price, set-up and

professional fees) was f583,986. This is slightly under our revised budget of 6590,000.
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The scope of the works included the following:

Farmhouse:
~ Complete internal redecoration
~ Conversion of a downstairs room into an additional bedroom

~ Addition of toilet and shower room downstairs

~ Thermal upgrade throughout the building, including replacement double glazing units and

loft insulation

~ Installation of oil-fired central heating linked into existing solar hot water

~ Complete refit of kitchen

~ Provision of hard and soft furnishing throughout

Letting Block:
Complete internal redecoration of five individual en suite letting rooms

Conversion of the large games room into a 16 bed bunkhouse with kitchenette

Conversion of the utility room into communal shower toilet block, with an internal link to

bunkroom

Within the communal shower toilet block, provision of three separate toilet / shower rooms

plus one additional toilet
Conversion and upgrade of downstairs room into reception area and office

Complete refurbishment of one-bedroom flat with ensuite and kitchenette

Upgrade of central heating system, including installation of new oil-fired boiler

Relocation of the existing ground-source heat pump into the external plant room

Upgrade of internal water and electricalsystems

Provision of hard and soft furnishing throughout

External and other works:
~ Installation of super-fast fibre broadband and Wi-Fi system to whole site

~ Improvement and hard surfacing of entrance and access to holiday let block

~ Branded signage systems throughout site

~ Provision of external lighting

~ Improvement to parking area

~ External decoration of both farmhouse and letting block

~ Landscaping of communal area in front of reception

~ Provision of steps and ramp access from car park to reception

~ Clearance of undergrowth around the polytunnel area

~ Branding and creation of an online booking system: www. skanda-hafan. corn

~ Marketing on holiday let platforms including Airbnb and Booking. corn via 'Smoobu' channel-

manager software program.

A large proportion of the works was completed by April 2020 which was our target date to open,

however COVID pandemic then arrived which had a significant impact on our plans.

We advertised for live-in volunteer manager/s and had about 40 expressions of interest. Following

shortlisting, the trustees appointed a couple as site managers, and in mid-March 2020 our volunteer

management team moved on site to be based in the one-bedroom flat. Their occupancy agreement

is directly linked to their volunteering role,
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Minor refurbishment work proceeded onsite through 2020 as and when practical in relation to the

pandemic. We were also able to 'test-let' some ofthe rooms on a long-term basis (including the

farmhouse) following COVID restrictions. We were fortunate to be eligible for a E10,000 grant from

Carmarthenshire County Council under the business rate support scheme,

Income and Expenditure in 2020
In total, our income from the project in 2020 was E22,295. This comprised a f10,000 business rate

support grant from Carmarthenshire County Council, E660 of donations and f11,635 of investment

income from long-term lets.

Our total expenditure on running costs for 2020 was E8434, resulting in an operating profit of

E13,861 —a considerable achievement considering the pandemic.

2021
The first three months of 2021 carried on in much the same way as 2020. In view of the uncertainty

of the pandemic and the lifting of restrictions, in March we enlisted estate agents to help us rent the

farmhouse on a six-month short-term let to help generate some consistent income.

From 12'" April we were able to let commercially as restrictions lifted. We have since seen a month-

on-month increase in bookings of all rooms (including the bunkhouse) and are now achieving 50/o to

60/o occupancy.

Our bookings are equally split between holiday makers, business people and pilgrims to Skanda Vale.

By the end of June, we recruited a live-in housekeeper to help on site. The volunteer housekeeper

occupies one of the smaller letting rooms and contributes approximately 40 hours volunteering per

week.

Conclusion

Despite the significant disruption, delay and uncertainty around COVID, the new holiday

accommodation project has been an incredible success. Based on the current average figures for

April and June, our budgeted turnover and profit for nine months of full operation in 2021 will be

E54,000 turnover and E40,500 profit. This is significantly more than was originally envisioned. We

are yet to see how seasonal variations in booking and the ongoing impacts of the pandemic will

affect these forecasts.

If sustainable, this level of profit will represent a significant new source of income to help enable us

to grow and deliver a sustainable Hospice service to the Community.

Expenditure
The main hospice building was put into hibernation to reduce costs —'hospice management teams

continued by working from home. From 1"April, all our contracted and bank staff were put on the

government's furlough scheme, giving us time to restructure our management teams, renegotiate

contracts and make settlement agreements with key staff.

We began to focus on implementing the recommendations of an in-depth external strategic review.

As a result of these measures, the overall expenditure of the hospice fell from E312,461 in 2019, to

6233,364 in 2020.
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Reserves

Our reserves policy is to retain a minimum of free reserves, to cover a rolling nine to twelve months

of running costs at whatever level of service operation the hospice is at whilst factoring in any

planned changes in service provision over that period,

In our 2021 financial forecast, our expenditure forecast for the twelve months to December 2021 is

E260k. A cash reserve of between E220k and E260k would be a sufficient range to retain as an

operational reserve for 2021,

Actual cash reserve available at yearend 2020: E216676

External Strategic review and restructuring of the Hospice

The cessation of hospice care services provided a rare opportunity to reappraise our work and

implement findings from an independent external strategic review carried out from January to April

2020 by a voluntary business consultant. The review proposed over thirty recommendations which

were adopted by the board of trustees following significant consideration.

We found our current management structure no longer fit for purpose and that as an organisation

we had drifted from our original aspiration to provide our service primarily led, managed and

delivered by volunteers. We needed to shift our resources from employing bank staff to investing in

our volunteer workforce with the focus on recruitment, training and support.

We also needed to operate in a more planned and structured way, rather than a reactive way. We

developed a one vear business plan to help us focus on the immediate priorities of delivering our

mission, with the practical aspects of relaunching the respite and day services.

We also developed a five-year rolling strategic plan, to help provide the structure for us to work

towards our vision of an end-of-life service.

We recognise that in the ongoing climate of uncertainty around COVID and its wider implications in

society, we need to be responsive, imaginative and flexible in how we can best develop our team

and use our resources to meet the needs of our beneficiaries.

The hospice has now been structured in four quadrants: Care Delivery; People and Communications;

Operations and Finance. We have been successful in recruiting professional people with significant

qualifications and experience who wish to gift their time to the hospice.

By year-end we had recruited all quadrant leads to the Operational Delivery Committee (ODC). We

have also recruited our Lead Nurse and Workforce Development Manager.

Significant Developments since Year-End

The restructuring of the hospice has continued throughout 2021, The trustees agreed to launch a

new virtual companion service in July and we have been successful in recruiting a volunteer team of

companions and patient assessors for this service.
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Initially we will support our existing patients, providing a more structured service, with options to

video link with companions, One large advantage of this service is that volunteers can provide the

support remotely from their own homes,

We have developed a robust framework of induction, role-specific training and support for all new

volunteers, including the use of Schwartz Rounds to provide emotional support to all team

members.

Skanda Hafan holiday accommodation has been operating commercially since April 2021, with

increasing occupancy rates and correlating income for the hospice.

Our charity shop in Newcastle Emlyn has also reopened four days a week, and pilgrims are returning

to Skanda Vale Monastery —which means that the income from our fundraising area is slowly

increasing.

From 7'" August 2021, it is likely that Wales will be moving to Level Zero COVID restriction, however

the impact of the Delta variant and potential future variants mean that we are working and planning

in a highly uncertain circumstances. Our current aspiration is to relaunch the Day and Respite

services in the first quarter of 2022.

Structure Governance and Management

The Board of Trustees
The Board meets quarterly and is responsible for the strategic direction and governance of the

Charity. The Registered Manager is invited to update the board on Charity activity but has no voting

rights.

Chair of Trustees and Responsible Individual

Brother Michael Begley is named as Responsible Individual for regulatory purposes and is

responsible for the strategic development of the service.

As Chair of Trustees, he is also responsible for ensuring the Charity reaches its income generation

targets, whilst overseeing fundraising and expenditure activity. He is responsible for ensuring the

Charity has sufficient reserves, and balancing fixed costs against the security of its incomes.

The Chair of Trustees has responsibility for balancing the strategic direction of the Charity with

financial opportunities and constraints.

Hospice Registered Manager
Brother Jakob Willi was appointed Hospice Registered Manager in October 2020. He is responsible

for operational day-to-day management of the hospice service. He ensures compliance with

legislation and fundamental quality standards across our regulaied activities, as a palliative care

service provider registered with Health Inspectorate Wales.

The Operational Delivery Committee (ODC)

The ODC has delegated powers from the trustees to oversee all operational activities of the hospice,

The team comprises the Chair of Trustees, the Hospice Registered Manager, the Head of Care

Services, Head of Finance, Head of Operations and Head of People and Communications.
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The Committee meets weekly and reports to the board of trustees quarterly. The current members

of the ODC are:

Brother Michael Begley:

Brother Jakob Willi:

Tina Stephens:
Clare Fryer;

Mukesh Makhecha:

Chair and Head of Finance

Registered Manager

Head of Operations
Head of Care Delivery

Head of People and Communications

Partner organisations
The hospice project was established and run by the Skanda Vale monastic community, known as 'The

Community of the Many Names of God' (CMNOG registered charity number 911166)between 1993

and 2016.

In March 2016, a new charity was incorporated as 'Skanda Vale Hospice Charitable Incorporated

Organisation' (SVH CIO) and registered in July 2016 with Health inspectorate Wales to take over the

operational running of the Hospice. We retain the same staff, the same values and the same assets,

but the legal structure of the new CIO gives us a more robust foundation on which to grow and

administer our service.

The charities are two separate legal entities, but we work side by side, CMNOG rents both the

hospice building and Newcastle Emlyn charity shop to SVH CIO fora peppercorn rate. CMNOG also

provides human resources to SVH CIO in the form of volunteers.

Skanda Vale Monastery welcomes over 90,000 pilgrims to its temples every year, from all over the

UK and abroad. Pilgrims donate to support the hospice project, offering SVH CIO a wide and

sustainable supporter base. We are hugely grateful to their ongoing support.

Administrative Details

Registered Charity Number: 1166180

Registered Address: Skanda Vale Hospice CIO Saron, Llandysul, Carmarthenshire, SA44 SDY

Board of Trustees (as of July 2021)
Michael Begley (Chairman)

Francesca Magri (Secretary)

Justin Raymond Barker

Gemma Rose

Saskia Kraft

Elliot Muir

Mukesh Makhecha

Health Care Inspectorate Wales (HIW) Registration

Registration Number and Date: HIW/00360 Registered 27th July 2016

Responsible Person: Michael Begley

Registered Manager: Brother Jakob Willi

Accountants: Ashmole (k Co.The Old School, The Quay, Carmarthen, SA31 3LN
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Bankers: CAF Bank Ltd. Kings Hill, West Mailing, Kent, ME19 4TA

Insurance brokers; Endsleigh, Hadley House, Shurdington Road, Cheltenham, GLS1 4UE

Solicitors: Stone King, 13 Queen Street, Bath, BA1 2HJ

RISK MANAGEMENT

The greatest risk within Skanda Vale Hospice is

clinical malpractice due to:
Deficient care planning and related
documents.
Inappropriate level of care.
Missing the goal of patient-centred approach
Dissatisfied beneficiaries, unfulfilled wishes

Vulnerability of service users.

The COVID19 pandemic presented two

principle risks:

Infection of staff and patients.
Financial stress due to loss of income

Skanda Vale Hospice faces potential financial

risks, including the need for having sufficient

reserves, and balancing fixed costs against the
security of its incomes.

Reputation and operational risks including:

serious fraud; data protection violations; and

serious health and safety violations.

Review medical policies and procedures with

clinical governance team.
Review insurance cover.
Staff training in advanced care planning,

Staff mentoring and supervision.

Evaluation and monitoring of service beneficiaries

feedback,
Regular training on professional boundaries and

protection of vulnerable adults.

Use of a tried and tested complaints policy and

procedure

Following government advice, as a 'non-essential'

healthcare service, hospice services were

suspended on 17th March 2020 to protect staff

and patients from infection.

Hospice management continued through home

working.

We continued to care for our patients through a

phone support service.
An external strategic review was completed, new

management structures implemented and new

efficiency measures set in motion.

We reduced our expenses to an absolute
minimum.

We were successful in winning unrestricted grant

funding for core costs.
We put bank and contract staff on the

government furlough scheme.
We renegotiated contracts with key staff.

A conservative approach to income forecast and

growth for grant / fund income.

Regular evaluation of our financial budget

forecasts with actual balances.

Provide quarterly financial review to trustees

Monitor risks within relevant teams and senior

managers.
Provide training and opportunities for any issues

to be considered and managed.

Follow GDPR guidance on best practice.
Regular internal audits and Quality Assurance
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Risk to operational stability through high

dependence on volunteers.

Loss of key data or staff

Constant ongoing volunteer recruitment.

Promote equality between paid staff and

volunteer staff,

Give training opportunities to volunteers to

develop their expertise and sense of belonging.

Volunteers are equally included in team meetings,

relevant to their role and experience.

Conduct exit interviews to find out why

volunteers are leaving.

Comprehensive, accessible and secure filing

systems with full backups.

Developing a business continuation policy to

ensure that all of our key roles and responsibilities

are understudied.

Trustees' responsibilities in relation to the financial statements

The law applicable to charities in England and Wales requires the trustees to prepare financial

statements for each financial year which give a true and fair view of the charity's financial activities

during the year and of its financial position at the end of the year. In preparing financial statements

giving a true and fair view, the trustees should follow best practice and:

~ Select suitable accounting policies and then apply them consistently;

~ Make judgements and estimates that are reasonable and prudent;

~ State whether applicable accounting standards and statements of recommended practice

have been followed, subject to any departures disclosed and explained in the financial

statements and;

~ Prepare the financial statements on the going concern basis unless it is inappropriate to

presume that the charity will continue in operation.

The trustees are responsible for keeping accounting records which disclose with reasonable accuracy

the financial position of the charity and which enable them to ascertain the financial position of the

charity and which enable them to ensure that the financial statements comply with the Charities Act

2011, the Charity (Accounts and Reports) Regulations and the provisions of the trust deed. The

trustees are responsible for safeguarding the assets of the charity and hence for taking reasonable

steps for the prevention and detection of fraud and other irregularities.

The trustees are responsible for the maintenance and integrity of the corporate and financial

Information included on the charity's website, & egislation in the Uniteri Kingdom governing the

preparation and dissemination of financial statements may differ from legislation in other

jurisdictions.
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Objects

The objects of the CIO are for the public benefit:

1. to relieve the sickness and suffering and to promote the spiritual wellbeing of persons of all

ages requiring palliative, specialist and medical care by providing and assisting in the provision of

home care, hospice care and holistic therapy for both day patients and resident patients; and

to;

2. relieve the needs by reasons of age, ill health, disability, financial hardship or other distress of;

and

protect the health and wellbeing of the families, partners, dependents and those caring for persons

requiring palliative, specialist and medical care by the provision of financial, practical and other

support and counselling.

Eligibility for trusteeship

3. Every charity trustee must be a natural person.

4. (No individual may be appointed as a charity trustee of the CIO:

(i) if he or she is under the age of 16 years; or

(ii)if he or she would automatically cease to hold office under the provisions of clause 12(1)(e) of this

constitution.

S. No one is entitled to act as a charity trustee whether on appointment or on any re-

appointment until he or she has expressly acknowledged, in whatever way the charity trustees decide,

his or her acceptance of the of- fice of charity trustee.

6. At least one of the trustees of the CIO must be 18 years of age or over.

If there is no trustee aged at least 18 years, the remaining trustees may only act to call a meeting of

the charity trustees, or appoint a new charity trustee.

Recruitment of New Trustees

The trustees look to recruit new trustees to the board who are able to actively commit to participating

in the adminisiration of the charity and who demonstrate a keen interest in the charity's affairs.

The trustees aim to have a broad range of skill sets and combination of life and work experience

represented on the board that is relevant to the operation of the charity. Trustees are recruited

through personal recommendation of any of the existing board members on an equal opportunity

basis.

Number of charity trustees
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7. There should be the following charity trustees;

(i) 1 Ex-Officio Trustee appointed in accordance with clause 10(1);

(ii) 2 Life Trustees appointed in accordance with clause 10(2);

(iii) Not more than 4 Nominated Trustees appointed in accordance with clause 10(3); and

(iv) Not more than 6 Appointed Trustees appointed in accordance with clause 10(4).

8. There must be at least 3 charity trustees and at all times the majority of the charity trustees

must be Monastic Trustees. If the number falls be- low this minimum, or does not meet these criteria,

the remaining charity trustee or charity trustees may act only to call a meeting of the charity trustees,

or appoint a new charity trustee,

9. The maximum number of charity trustees that can be appointed is as provided in sub-clause

(a) of this clause. No trustee appointment may be made in excess of these provisions.

Ex officio Trustee

10. The Chairman of the Monastic Community Charity for the time being shall automatically, ex-

officio, subject to clause )2 of this constitution be a charity trustee, for as long as he or she holds that

office (the "Ex-Officio Trustee" ).

11. If unwilling to act as a charity trustee, the Ex-Officio Trustee may;

(i) before accepting appointment as a charity trustee, give notice in writing to the trustees of his

or her unwillingness to act in that capacity; or

(ii) after accepting appointment as a charity trustee, resign under the provisions contained in

clause 12 (Retirement and removal of charity trustees) of this constitution.

12. The office of Ex-Officio Trustee will then remain vacant until the individual ceases to hold

office as the Chairman of the Monastic Community Charity.

Life Trustees

13. The Monastic Community Charity may appoint 2 members of the Monastic Community to be

charity trustees (the "Life Trustees" ).

14. Any appointment must be made at a meeting held according to the ordinary practice of the

Monastic Community Charity.

15. Subject to clause 12 of this constitution, each appointment of a Life Trustee shall be for so

long as the individual appointed remains a member of the Monastic Community.

Nominated Trustees

(a) The Monastic Community Charity may appoint up to 4 individuals to be charity trustees, all of

whom must be members of the Monastic Community save that 1may be a Lay Resident Member (the

"Nominated Trustees" ).

(c) Subject to clause 12 of this constitution, each appointment must be for

a term of 2 years save that the appointment shall terminate earlier if the individual ceases to be either

a member of the Monastic Community or a Lay Resident Member before the expiry of the term,
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Appointed Trustees

(a) Apart from the erst charity trustees and the Monastic Trustees, all other charity trustees (the
"Appointed Trustees" ) must be appointed:

(I) sub)eel to clause 12 of this constitution, f'or a term of Z years; and

(ii) by a resolution passed at a properly convened meeting of the charity trustees.

(b) In selecting individuals for appointmenl

as Appointed Trustees, the charity trustees must have regard to the skills, knowledge and experience

needed for the effective adininistration of the CIO.

Approved and signed on behalf of the Board of Trustees on: ~W ~~L=(

Michael Begley, Chairman



Independent Rxaminer's Report to the Trustees of
Sknnda Yale Hospice CIO

In&lel)endent cxamlncr's report to (lie trustees of Skan&la Vale Hospice CIO (' the Cnmpany')
I report to the churl(y trustees oo my exsmma(ion of ihe accounts ol'ihe Charity for the year ended 31 Deca&cher 2020.

Rexponsibili(ies snd basis of report
As the charity's trustees you are responsible for ihc prepare(ion ot' the arconnts bi accord naca with ihe (equire(uen(s of
&lhe Chaiities hct 2011 ('tlic Acf).

I laving satisfied inyself that ibe accoun(s of (he Charity nie not required (o be audited under the 2011 Act and are
eligible for independent examination, I &cport m respect ol' iny examine(icn of your chari(y'x accoiiii(s as ex(vied oil(
under section 143 of (he Chsrilties hrt 2011 ('thc 2011 Act'). In canying ou( iiiy examination I hnvc followed the
Diiections giveu by (he Cluui(y Commisuon under section 145(5) (b) of(he 2011 Act.

liulepcndent exilllllliel' s stlltelll en&

Since your charity'i gross income exceeded 2250,00D your examiner un&st be nmcinbcr of a listed body. I cmi confirm
(hat I sm qnslilie&l (o undertake the exanilnntion because I aiu &i registered member of Associatioii of Chartered
Cert(fied Aecoun(nnts ivhich is one of thc listed bodice.

I have comple(ed my exsmina(ion. I conlinn the( no matters have cnme te my sttcntinn in connection with (lha

exsii'(itis(ion giving ine cause Io believe:

2

4,

accmmting mcords were riot kept in respect el'ihe Charity as required by section 130 of the 2011 Act; or
(he accounts do no( accord willi those records, or
tbe accounts do not coniply with the accounting requirements ol'the 2011 hm other tiuui any requirmiieni that

the accounts give a true end (sir view which is not a mauer considered as part of an independent ei;amination; or

the accouiiis have not been pmparcd in accordance with (he methods and princilrles of the Statemeu( of
Recummended Practice for accounting and reporting by charities (applicable (o chariges preparing (heir

accounts bi accordance with the I"inancml Repor(ing S(ends(xi applicable in the UK and Republic of Ireland

(FRS ID2)).

I lieve no concerns a(id i(ave co(tie across no olher ms(ters in co&men(ion wi(h thc exnmination to which at(ciltion should

be drawn in this raper( in order to euable s proper understanding of the ac&x&sate to be reached.

Mr D.M.TGould
Association of Clmr(ared cc&xitied Accounmiiiu

Ashmois and Co,
Wilf(a(ns(on House
7 Goat Streei
Iqaverfordwesi

Pembrokeshlre
Sh6 I I PX
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Skanda Vale Hospice CIO

Statement of Financial Activities
for the Year Ended 31 December 2020

Unrestricted
funds

Notes I

Restricted
funds

31.12.20
Total
funds

31.12.19
Total
funds

INCOME AND ENDOWMENTS FROM
Donations and legacies 2 121,974 121,974 267,406

Charitable activities
Hospice
Skanda Hafan

5 11,663 90,660 102,323 18,443
260,000

Other trading activities
Investment income

42,296
11,635

42,296
11 635

58,606

Total 187,568 90,660 278,228 604,455

EXPENDITURE ON
Raising funds 2,794 497 3,291 11,521

Charitable activities
Hospice
Skanda Hafan

139,715
8,679

81,679 221,394
8,679

299,922
1,018

Total 151,188 82, 176 233,364 312,461

NET INCOME

Transfers between funds

Net movement in funds

RECONCILIATION OF FUNDS

Total funds brought forward

36,380 8,484 44,864 291,994

17 ~23,986) 23 986

12,394 32,470 44,864 291,994

458,268 579,907 1,038,175 746, 181

TOTAL FUNDS CARRIED FORWARD ~470 662 612,377 I 083 039 ~1038,175

The notes form part of these financial statements

Page 19



Skanda Vale Hospice CIO

Balance Sheet
31 December 2020

FIXED ASSETS
Tangible assets

Unrestricted
funds

Notes

13 243,345

Restricted
funds

8

530,926

31.12.20
Total
funds

774,271

3 1.12.19
Total
funds

736,578

CURRENT ASSETS
Stocks
Debtors
Cash at bank and in hand

14 16,046
15 12,210

204 225

16,046 16,238
69,000 81,210 149,293
12,451 216 676 188,752

CREDITORS
Amounts falling due within one year

232,481

16 (5,164)

81,451 313,932 354,283

(5,164) (52,686)

NET CURRENT ASSETS 227 317 81 451 308 768 ~301 597

TOTAL ASSETS LESS CURRENT
LIABILITIES 470,662 612,377 1,083,039 1,038, 175

NET ASSETS ~470 662 ~612 377 ~1 083 039 I 038 175

FUNDS
Unrestricted funds
Restricted funds

17

470,662
612 377

458,268
579 907

TOTAL FUNDS 1,083 039 1,038 175

The notes form part of these financial statements

Page 20 continued. ..



St&ands Vale Hospice CIO

Balance Sheet - continued
31 Dcccntbcr 2020

These linancial statements have been pret)ared in accordance with the provisions applicable to charitable companies

subject to thc small compmties regime.

'I'he financial statements were approve&i by the Hoard of' Trustees and authorised for issue on

. t g........ . and were signed on its behalf by:

E Muir- Trustee

The notes form part of these financial statements

Page 2 I



Skanda Vale Hospice CIO

Cash Flow Statement
for the Year Ended 31 December2020

Notes
31.12.20 31.12.19

Cash tlows from operating activities
Cash generated from operations 19

Net cash provided by operating activities

145 019

145 019

227,028

227,028

Cash llows from investing activities
Purchase of tangible fixed assets
Sale of tangible fixed assets

Net cash used in investing activities

(108,045)
31,538

~76,507)

(540,097)
~3579

~536 518)

Change in cash and cash equivalents in
the reporting period
Cash and cash equivalents at the
beginning of the reporting period

68,512

148,164

(309,490)

~457 654

Cash and cash equivalents at the end of
the reporting period 216,676 148,164

The notes form part of these financial statements

Page 22



Skanda Vale Hospice CIO

Notes to the Financial Statements
for the Year Ended 31 December 2020

ACCOUNTING POLICIES

Basis of preparing the financial statements
The financial statements of the charitable incorporated organisation, which is a public benefit entity under FRS
102, have been prepared in accordance with the charities SORP (FRS 102) 'Accounting and Reporting by
Charities: Statement of Recommended Practice applicable to charities preparing their accounts in accordance
with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1

January 2015)', Financial Reporting Standard 102 'The Financial Reporting Standard applicable in the UK and
Republic of Ireland' and the Charities Act 2011. The financial statements have been prepared under the historic
cost convention.

Income
Incoming resources to the Charity are recognised when they are received. Accrued incoming resources are
recognised in the accounts when conditions for receipt have been met; entitlement, certainty and measurement.

Expenditure
Lialiilities are recognised as expenditure as soon as there is a legal or constructive obligation committing the
charity to that expenditure, it is probable that a transfer of economic benefits will be required in settlement and
the amount of the obligation can be measured reliably. Expenditure is accounted for on an accruals basis and has
been classified under headings that aggregate all cost related to the category. Where costs cannot be directly
attributed to particular headings they have been allocated to activities on a basis consistent with the use of
resources.

Allocation and apportionment of costs
Costs have been allocated as far as possible between the expenditure categories of the Statement of Financial
Activities on a basis designed to reflect the use of the resource. Costs relating to a particular activity are
allocated directly, others have been apportioned based on the estimated usage of the resource.

The policy for including items within "Other Expenditure" in the SOFA is to include all expenditure on support
and governance costs of the management of the charities assets and operations and compliance with
constitutional and statutory requirements. Support costs have been calculated on the following basis:

Electricity; Water; Grounds Maintenance; Building Maintenance; Insurance; Gas and Bi(imapq
15% of total Hospice costs based on floor area of Admin block 140m2 to main hospice, ogre tllbck 790m2

Catering and Waste
20% of annual costs based on numbers of staff involved in support roles as overall peicenntage of staff and
patients catered for.

Telephone and Broadband and Stationary, Postage and Office
50% of costs based on approximate usage in support roles

Volunteer expenses
10% based on estimated expenses of volunteers working in support roles

Vehicles (Including insurance, maintenance, tax, mot and fuel)
65% based on average monthly usage by staff of vehicles for support roles.

Governance costs include all audit, legal and professional fees related to the management of the charities assets
and compliance with constitutional and statutory requirements.

Tangible fixed assets
Depreciation is provided at the following annual rates in order to write off the cost of each asset over its
estimated useful life or, if held under a finance lease, over the lease term, whichever is the shorter.

Freehold property & improvements to - 2% Straight line from date
grounds 6I buildings the asset is brought into use

Page 23 continued. ..



Skanda Vale Hospice CIO

Notes to the Financial Statements - continued
for the Year Ended 31 December 2020

1. ACCOUNTING POLICIES - continued

Tangible fixed assets
Plant, machinery &
equipmentComputer, IT &
officeFurniture & fixturesMotor
vehiclesSofhvare

- 10% Reducing balance- 20%
Straight line- 10% Reducing
balance- 20% Reducing
balance- 20% Straight line

Stocks
Stocks are valued at the lower of cost and net realisable value, after making due allowance for obsolete and slow
moving items.

Taxation
The charity is exempt from corporation tax on its charitable activities.

Fund accounting
Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the trustees.

Restricted funds can only be used for particular restricted purposes within the objects of the charity.
Restrictions arise when specified by the donor or when funds are raised for particular restricted purposes.

Further explanation of the nature and purpose of each fund is included in the notes to the financial statements.

Pension costs and other post-retirement benefits
Pension contributions payable by the charity are charged to the Statement of Financial Activities in the period to
which they relate.

Presentation currency
The reporting currency is sterling.

DONATIONS AND LEGACIES

Donations
Gift aid
Donated services and facilities
Fundraising events

31.12.20

107,499
2,481

~11 996

121 976

31.12.19

203,322
15,262
2,360

~46 462

267 406

3. OTHER TRADING ACTIVITIES

N. C,E Shop income
Etsy & online shop
Transport service income
Retail gift aid income
Business rate support grant

31.12.20
6

12,632
7,843

508
1,313

20,000

31.12.19

51,525

1,350
5,731

42,296 ~58 606
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4. INVESTMENT INCOME

Rents received - Skanda Hafan (Iong term lets)

31.12.20

11,635

31.12.19

5. INCOME FROM CHARITABLE ACTIVITIES

Grants
Grants

Activity
Hospice
Skanda Hafan

31.12.20

102,321

31.12.19

18,443

260,000

102 321 278,443

Grants received, included in the above, are as follows:

Hospice Aid UK 2019 Grant
WCVA 2018/19 Grant
Tesco Groundworks
Co-op Garden grant
Brechfa Forest West wind farm
HMRC JRS
Rank foundation 18/19 Grant
Edward Gosling Grant 2020
Lottery Community grant
Hospice aid UK 2020 - train the trainer
Persimmon Charitable Foundation
Steve Morgan Foundation
Oakdale Trust
Lynn Foundation
Donald Forester Trust
MCF Masonic Charitable Grant

31.12.20

9,820

56, 183

5,755
8,000

10,000
900

1,000
3,333
2,000

500
4,000

830

31.12.19

4,800
9,940

990
2,712

260,000

102 321 ~278 442

6. RAISING FUNDS

Raising donations and legacies

Fundraising expenditure
Virgin giving charges
Fundraising stock

31.12.20

126

193

31.12.19

4,072
267

3,975

319 8 314
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RAISING FUNDS - continued

Other trading activities

N. C.E Shop utilities & maintenance
Etsy & online shop costs

31.12.20

2,821
151

2 972

31.12.19

3,207

~3207

Aggregate amounts ~3291 11,521

7, CHARITABLE ACTIVITIES COSTS

Hospice
Skanda Hafan

Direct
Costs

g
208,436
~8679

Support
costs (see

note 8)
g

12,958

Totals
f.

221,394
8,679

~217 115 ~12 958 230 073

8. SUPPORT COSTS

Hospice

Management

~10 042

Governance
costs
f
2,916

Totals

~12 958

9. NET INCOME/(EXPENDITURE)

Net income/(expenditure) is stated after charging/(crediting):

Depreciation - owned assets

31.12.20

~38 814

31.12.19
f

40 193

10. TRUSTEES' REMUNERATION AND BENEFITS

There were no trustees' remuneration or other benefits for the year ended 31 December 2020 nor for the year
ended 31 December 2019.

Trustees' expenses

There were no trustees' expenses paid for the year ended 31December2020 nor for the year ended
31 December 2019.
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11. STAFF COSTS

Wages and salaries
Social security costs
Other pension costs

31.12.20

119,298
6,657
1 580

~127 535

3 1.12.19

154,930
7, 110
2 030

~164 070

The average monthly number of employees during the year was as follows:

Clinical
31.12.20

13
3 1.12.19

19

No employees received emoluments in excess of 860,000.

12. COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES
Unrestricted Restricted Total

funds funds funds

INCOME AND ENDOWMENTS FROM
Donations and legacies 267,406 267,406

Charitable activities
Hospice
Skanda Hafan

Other trading activities ~58 606

18,443
260,000

18,443
260,000

~58 606

Total 326,012 278,443 604,455

EXPENDITURE ON
Raising funds

Charitable activities
Hospice
Skanda Hafan

11,521

278,707
1,018

21,215

11,521

299,922
1,018

Total 291,246 21,215 312,461

NET INCOME

Transfers between funds

Net movement in funds

RECONCILIATION OF FUNDS

Total funds brought forward

34,766 257,228

~300 000) 300 000

(265,234) 557,228

291,994

291,994

723,502 22,679 746, 181

TOTAL FUNDS CARRIED FORWARD 458,268 579 907 1,038,175
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13. TANGIBLE FIXED ASSETS

COST
At 1 January 2020
Additions
Disposals

At 31 December 2020

DEPRECIATION
At 1 January 2020
Charge for year

At 31 December 2020

NET BOOK VALUE
At 31 December 2020

At 31 December 2019

Freehold

property

490,588

490,588

490 588

~490 588

Improvements
to

property
f

58,436
94,457

~31 538)

~121 355

779
613

~1392

~119 963

~57 657

Plant and

machinery

96,307
1,779

~98 086

27,473
~7043

34 516

63 570

~68 834

COST
At 1 January 2020
Additions
Disposals

At 31 December 2020

DEPRECIATION
At 1 January 2020
Charge for year

At 31 December 2020

NET BOOK VALUE
At 31 December 2020

At 31 December 2019

Fixtures
and

fittings

86,871
10,755

97,626

24,602
6,317

30 919

66,707

~62 269

Motor
vehicles

33,551

~33 551

14,588
~3792

~18 380

~15 171

18,963

Computer

equipment

104,505
1,054

~105 559

66,238
21 049

87,287

18,272

38,267

Totals

870,258
108,045

~31,538)

946,765

133,680
~38 814

172 494

~774 271

~736 578

The organisation has received grant funding to assist with the purchase of its Skanda Haven property. The
funding body has been provided with a legal charge over this property in accordance with the terms of the
funding agreement.
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14. STOCKS

Stocks

31.12.20

~16 046

3 1.12.19

~16 238

15. DEBTORS
31.12.20 31.12.19

Amounts falling due within one year:
Other debtors
Prepayments

32,396
2 814

35 210

72,371
7 922

~80 293

Amounts falling due after more than one year:
Other debtors 46,000 ~69 000

Aggregate amounts 81,210 149 293

16. CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Other creditors
Accrued expenses

31.12.20

2,710
2,454

~5164

31.12.19

9,644
2 454

~52 686
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17. MOVEMENT IN FUNDS

Unrestricted funds
General fund

Skanda Hafan
Skanda Hafan designated fund

Restricted funds
Hospice restricted
Skanda Hafan restricted

At 1.1.20

428,268

~30 000

458,268

19,907
~560 000

Net
movement

in funds

f.

22,764
13,616

36,380

8,484

Transfers
between

funds

6,014

~30 000)

(23,986)

~23 986

At
31.12.20

457,046
13,616

470,662

28,391
583,986

579,907 ~8 484 23 986 612 377

TOTAL FUNDS I 038,]75 44 864 ~1083 039

Net movement in funds, included in the above are as follows:

Unrestricted funds
General fund

Skanda Hafan

Restricted funds
Hospice restricted

Incoming
resources

165,273
~22 295

187,568

90,660

Resources
expended

(142,509)
~8,679)

(151,188)

(82, 176)

Movement
in funds

6

22,764
13 616

36,380

8,484

TOTAL FUNDS ~278 228 ~233 364) 44 864

Comparatives for movement in funds

Unrestricted funds
General fund
B&B designated fund
Skanda Hafan
Skanda Hafan designated fund

Restricted funds
Hospice restricted
Skanda Hafan restricted

TOTAL FUNDS

At 1.1.19

423,502
300,000

723,502

22,679

22 679

746 181

Net
movement

in funds

35,784

(1,018)

34,766

(2,772)
260,000

257,228

291,994

Transfers
between

funds

(31,018)
(300,000)

1,018
30,000

(300,000)

~300 000

~300 000

At
31.12.19

428,268

~30 000

458,268

19,907
~560 000

579 907

1,038 175
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17. MOVEMKNT IN FUNDS - continued

Comparative net movement in funds, included in the above are as follows:

Unrestricted funds
General fund

Skanda Hafan

Restricted funds
Hospice restricted
Skanda Hafan restricted

TOTAL FUNDS

incoming
resources

326,012

326,012

18,443
~260 000

278 443

604 455

Resources
expended

8

(290,228)
~1,018)

(291,246)

(21,215)

~21,215)

~312,461)

Movement

in funds

35,784

~1018)

34,766

(2,772)
~260 000

~257 228

~291 994

A current year 12 months and prior year 12 months combined position is as follows:

Unrestricted funds
General fund
B&B designated fund

Skanda Hafan

At 1.1.19

423,502
300,000

Net
movement

in funds

6

58,548

12 598

Transfers
between

funds

(25,004)
(300,000)

1 018

At
31.12.20

8

457,046

13 616

Restricted funds
Hospice restricted
Skanda Hafan restricted

723,502

22,679

71,146

5,712
260 000

(323,986)

323 986

470,662

28,391
583,986

TOTAL FUNDS 746 181 336,858

22,679 265 712 323,986 612 377

1 083 039
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17. MOVKMKNT IN FUNDS - contiaued

A current year 12 months and prior year 12 months combined net movement in funds, included in the above are
as follows:

Unrestricted funds
General fund
Skanda Hafan

Restricted funds
Hospice restricted
Skanda Hafan restricted

Incoming
resources

491,285
22,295

513,580

109,103
~260 000

Resources
expended

(432,737)
~9697)

(442,434)

(103,391)

Movement

in funds

58,548

~12 598

71,146

5,712
260 000

TOTAL FUNDS

369,103

882 683

(103,391) 265,712

~545 825) 336,858

18. RELATED PARTY DISCLOSURES

There were no related party transactions for the year ended 31 December 2020.

Net income for the reporting period (as per the Statement of Financial
Activities)
Adjustments for:
Depreciation charges
Decrease/(increase) in stocks
Decrease/(increase) in debtors
(Decrease)/increase in creditors

44,864

38,814
192

68,083
~6934)

19. RECONCILIATION OF NET INCOME TO NET CASH FLOW FROM OPERATING
ACTIVITIES

31.12.20 31.12,19

291,994

40, 193
(2,577)

(107,744)
5, 162

Net cash provided by operations 145 019 227 028

20. ANALYSIS OF CHANGES IN NET FUNDS

Net cash
Cash at bank and in hand

Total

At 1.1.20

148 164

148 164

68 512

~68 512

216 676

216,676

Cash flow At 31.12.20
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21. GOING CONCERN

The trustees have considered the effect of the Covid 19 pandemic and believe that the Charity has sufficient
resources to enable it to continue its operations over future periods.

22. FUNDS

Skanda Hafan - Designated fund

Funds have been allocated to develop accommodation at the property.

Skanda Hafan - Restricted fund
The fund was established in 2019 following the receipt of grant monies to assist with the purchase of the Skanda
Haven property.
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31.12.20 31.12.19

INCOME AND ENDOWMENTS

Donations and legacies
Donations
Gilt aid
Donated services and facilities
Fundraising events

107,499
2,481

11 996

121,976

203,322
15,262
2,360

46,462

267,406

Other trading activities
N. C.E Shop income
Etsy & online shop
Transport service income
Retail gift aid income
Business rate support grant

12,632
7,843

508
1,313

20 000

51,525

1,350
5,731

42,296 58,606

Investment income
Rents received - Skanda Hafan (Iong term lets) 11,635

Charitable activities
Grants

Total incoming resources

102,321

278,228

~278 443

604,455

EXPENDITURE

Raising donations and legacies
Fundraising expenditure
Virgin giving charges
Fundraising stock

126

193

4,072
267

3,975

319 8,314

Other trading activities
N. C.E Shop utilities & maintenance
Etsy & online shop costs

2,821
151

3,207

2,972 3,207

Charitable activities
Wages
Social security
Pensions
Rates and water
Insurance

Light and heat
Carried forward

119,298
6,657
1,580
1,385
8,241

10,910
148,071

154,930
7, 110
2,030
1,762
6,211
8,591

180,634

This page does not form part of the statutory financial statements
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31.12.20 3 1.12.19

Charitable activities
Brought forward
Telephone
Postage and stationery
Catering
Patient care
Housekeeping & cleaning
Equipment maintenance
Waste disposal
Grounds maintenance
Building maintenance
Misc fixtures & fittings
Service promotion
Volunteer expenses
Staff clothing

Staff

trainin & education
Bank fees
Card fees
Vehicle insurance
Vehicle tax & maintenance
Vehicle fuel
Vehicle hire costs
Miscellaneous Expenditure
Medical Cover
Recruitment costs
Skauda hafen other expenses
Depreciation of tangible fixed assets

Support costs
Management
Rates and water
Admin vehicles costs
Office admin overheads
Admin software & web costs

148,071
3,511
1,357
1,859

661
36

9,358
291

3,488
1,506

145

990

582
419
839
667

1,228
465
362
141

2,325
38 814

217,115

1,896
3,304
1,903

~2939

180,634
1,924

2,593
8,124

787
1,505

12,945

1,218
2,347
3,608
1,754

207
3,704

425
2,980

120

1,053
725
240

1,802
2,711

826
2,360

609

40, 193

275,394

3,445
5, 138
5,701
3 413

10,042 17,697

Governance costs
Licences, statutory & admin
Examiner costs
Accountancy fees
Governance prof & consultancy

310
1,275
1,000

331

312
1,292
1,000
5 245

Total resources expended

Net income

2 916

233,364

44,864

7 849

312 461

291 994

This page does not form part of the statutory financial statements
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