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͞The ƐƵƉƉŽƌƚ ƚhaƚ I haǀe ƌeceiǀed fƌŽm DaiƐǇ PƌŽgƌamme haƐ beeŶ life chaŶgiŶg Ͳ I haǀe fŽƵŶd mǇ 
cŽŶfideŶce aŶd caŶ deal ǁiƚh ƚhiŶgƐ mŽƌe ƚhaŶ ǁheŶ I fiƌƐƚ acceƐƐed ƚhe Ɛeƌǀice͘ I haǀe felƚ 
liƐƚeŶed ƚŽŽ͕ ŶŽƚ jƵdged aŶd belieǀed iŶ mǇ eǆƉeƌieŶceƐ͘ I haǀe alƐŽ acceƐƐed ƐƵƉƉŽƌƚ fƌŽm ƚhe 
RŽǁaŶ PƌŽjecƚ ǁhich haƐ alƐŽ helƉed me ŽŶ mǇ ƌecŽǀeƌǇ jŽƵƌŶeǇ͘͟ DaiƐǇ Θ RŽǁaŶ PƌŽjecƚ ClieŶƚ 
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Executive Summary  

Covidϭϵ continued to feature in this financial year with further lockdowns and challenges. As 
always, the team at Daisy rose to the challenge and continued to provide client support and 
training online, and to work towards our organisations’ mission to empower people who have 
experienced abuse to recover, build resilience and live positive, healthy, and productive lives. 

Evening training courses have become a great success in this reporting period. This has enabled 
many of our clients, often single parents to spend some time in adult company during the long 
evenings and hybrid working for Daisy is very much still on the agenda.  

Daisy Programme has continued to grow during the last year, taking on four new staff members, 
and for the first time since inception began, to work to support children impacted by domestic 
abuse. We also secured funding to bring in a case worker specifically to work with vulnerable and 
older adults impacted by domestic abuse. The Rowan Project, a pilot funded by the Office of the 
Police Θ Crime Commissioner, Norfolk, supported ϲϱ clients impacted by sexual abuse during this 
time. At the end of the year, we became partners in a new countywide service, NIDAS (Norfolk 
Integrated Domestic Abuse Service) for high and medium risk clients of domestic abuse and our 
first NIDAS IDVA began working with us. 

The Daisy staff and volunteers once again stepped up to provide ongoing support to those most 
in need in the local community, building networks and connections with schools in Breckland to 
further impact our reach into the young people in our society all too often traumatised by 
witnessing abuse in the family home or by separated parents. 
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Objectives  

Daisy Programmes objectives are to relieve the needs and provide support for people living in 
Norfolk who have suffered or are exposed to domestic and sexual abuse by supporting their 
emotional, physical and mental health. 

We will achieve this by: 

✓ Supporting people to develop confidence and belief in their ability to create a new future 
(Jointly agreed support planning, practical support, caseworker support, phone support, 
emotional support). 

✓ Enabling people to move on from their past with better well-being and new ways of 
thinking and behaving (Therapeutic interventions such as counselling).  

✓ Helping people to value themselves by understanding abuse and their experiences and 
have pride in their progress and achievements (Freedom Programme, Raising Children 
course, Rock Pool Recovery Toolkit). 

✓ Creating support networks and a sense of belonging (Peer support groups, parenting 
support groups). 

✓ Giving people tools to reduce stress, build skills and release trauma held in the body 
through creative and mindful activities (Art and Support Group, Choir, Mindfulness, Yoga, 
Therapeutic Writing). 

✓ Empowering survivors to achieve a sense of purpose and potential (Volunteering, Peer 
Mentoring). 

 

Statutory Declaration on Public Benefit  
The Trustees declare that they have complied with their duty to have due regard to the guidance 
on public benefit published by the Charity Commission in exercising their powers or duties.  
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Activities, Achievements & Performance 

Overview  
During the year we have successfully established three new services, Fantastic Families, a 
Vulnerable Adults IDVA service and NIDAS, as well as completing a full year of The Rowan Project 
service for survivors of sexual abuse. These services have all received more referrals and 
supported more clients than we anticipated. Details of each of these projects is given below. 

We were also part of a new partnership commissioned to provide a countywide service to high 
and medium risk victims of domestic abuse. We have one new member of staff working on this 
service and are actively recruiting another three.  

These new services have led to an increase in staff and in the income of the Charity. As we have 
grown, we have implemented further structural changes to support our service delivery and to 
ensure that we are fully compliant with Charity Commission guidance. 

Our evaluations show the differences we make to people’s lives, and we can evidence our impact 
by the data we collect. However, it is the individual feedback provided by our clients, such as 
those that we have reproduced throughout this report, that provide a powerful testimony that we 
are effective in all we have achieved during the past year. 

͞SiŶce JaŶƵaƌǇ I ǁalked aǁaǇ fŽƌ gŽŽd͕ gŽƚ kidƐ iŶ ƚŽ ƐchŽŽl ;ǁeƌe hŽme edƵcaƚed bǇ abƵƐeƌͿ 
ƐƚŽƉƉed ƐleeƉiŶg ǁiƚh a ƌŽlliŶg ƉiŶ aŶd Ɛƚaƌƚed ƚŽ ƐleeƉ͊͊ Had ǁeeklǇ ƚheƌaƉǇ͕ cŽŶƚƌŽlled ƉaŶic 
aƚƚackƐ ǁiƚh hǇƉŶŽƐiƐ ƚechŶiƋƵeƐ͕ mŽǀed ƚŽ a Ŷeǁ hŽƵƐe͕ imagiŶed a beƚƚeƌ life͕ aŶd belieǀed I 
deƐeƌǀe iƚ͘͘͘͘ WheŶ I lŽŽk aƚ ǁhaƚ IΖǀe dŽŶe iƚ feelƐ hƵge͘͘͘͘ mŽƐƚ imƉŽƌƚaŶƚlǇ I haǀe giǀeŶ mǇ kidƐ a 
ƐhŽƚ aƚ ΖŶŽƌmalΖ 
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Activities  
There have been many new and exciting changes for the Daisy Programme during the past year.   

We have extended our Community Hub in Watton by moving into the adjoining unit allowing for 
more counselling rooms and office space. Towards the end of this reporting year, we have been 
happy to see a return to clients at our hub. Our Art and Support group now meet every Thursday 
and face to face meetings with our clients have resumed. Our choir group also resumed their 
meets by getting together outside in the fresh air at our hub in Watton and later having some 
meetings at Dereham Town Football Club. 

In the past year Daisy have received a total of ϰϰϬ new referrals for service, this is a ϳϭй increase 
on the previous year with the previous year receiving Ϯϱϴ referrals. 

Daisy Programme welcomed four new members of staff – two to work in our new Fantastic 
Families service, one as a new counsellor for The Rowan Project and one as an IDVA in the NIDAS 
service. Daisy also welcomed two new placement volunteer counsellors to assist us with the 
counselling service for our Daisy clients. 

We were thrilled to start our new Fantastic Families service in June ϮϬϮϭ.  Children are often the 
forgotten victims of domestic abuse, but the impact of living with abuse can have far reaching 
consequences that continue long into later life. Our experienced and highly skilled professionals 
support children individually and in small groups. The trauma of children’s experiences of abuse 
can manifest in challenging behaviour, low self-esteem, relationship difficulties, feelings of self-
blame, self-harming and eating disorders. Increasingly the service is working with children who 
are part of families receiving support from Children’s Services, either at Family Practitioner or 
Social Work level or subject to an EHAP (Early Help Assessment Θ Plan). 

We offer support to children and young people whether the abuse is current or historic and 
whether they have experienced it within their home or their own relationships. In the last nine 
months, we have supported over ϭϬϬ children through direct one to one support and eleven 
group sessions delivered during school holidays for non-abusive parents and their children. Each 
child has a trauma-informed personal assessment which places their voice at its heart. Unlike 
other Children and Young People support services which require a child to fit a pre-determined 
support programme with a set number of sessions, individual support plans are created which are 
based on each child’s situation, their need and developmental level. Interventions use evidence-
based practices and tools which focus on emotional regulation, self- worth, relationships with 
others and making better choices. They include a range of creative activities and tools, and some 
story books to re-enforce coping skills and recovery from trauma. The length of support varies 
according to the trauma suffered and its impact. 

͞ThaŶk ǇŽƵ ƐŽ mƵch fŽƌ all ƚhe ǁŽƌk ǇŽƵ haǀe dŽŶe ǁiƚh him͘ He lŽǀed ƐeeiŶg ǇŽƵ each ǁeek͕ 
eƐƉeciallǇ ǁiƚh ƚhe jƵggliŶg͊ YŽƵ haǀe beeŶ a gƌeaƚ ƐƵƉƉŽƌƚ ƚŽ him😊 ͞ NecƚŽŶ VA PƌimaƌǇ SchŽŽl 
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We offer support to parents as parenting can be difficult and challenging at the best of times, but 
for those who live with or are trying to escape domestic abuse, there can be huge additional 
difficulties. Confidence in their parenting skills and authority as parents may have been severely 
undermined, either indirectly or directly as part of the abuse, yet children who have experienced 
the trauma of domestic abuse need confident, positive support from their non-abusive parents 
and a strong relationship with them. 

During the year, we started delivery of Raising Children (developed by Sharing Parenting). This is a 
ten-week accredited, evidence-based course which provides high quality parenting information 
and support delivered by accredited facilitators. The aim of the course is to give parents who have 
suffered domestic abuse the confidence, skills, and knowledge to develop positive strategies and 
to enable them to raise healthy, happy children living in families free from abuse. 

 

͞Iƚ haƐ beeŶ faŶƚaƐƚic dŽiŶg ƚhe faŶƚaƐƚic ƉaƌeŶƚiŶg cŽƵƌƐe iƚ ƌeallǇ haƐ made me feel I caŶ be a 
gƌeaƚ ƉaƌeŶƚ aŶd allŽǁ me ƚŽ ƵŶdeƌƐƚaŶd mǇ childƌeŶ͛Ɛ ŶeedƐ aŶd mŽŽdƐ mŽƌe͘ IŶ ƌeƐƉecƚiŶg ǁhaƚ 
I Ŷeed ƚŽ ƐaǇ aŶd ƉƵƚ mǇ bŽƵŶdaƌieƐ iŶ Ɖlace͟ RaiƐiŶg ChildƌeŶ AƚƚeŶdee 

 

Psycho-educational courses 
Daisy continued to deliver vital and life changing courses to our clients.  This past year we have 
delivered three Freedom Programme courses, two Raising Children courses and we have 
delivered our first Rock Pool Recovery Toolkit course which is brand new to Daisy.  

We have delivered a further “Yoga for Recovery Programme” in February ϮϬϮϮ for ϭϬ weeks 
which can aid in the improvement of breathing, control over thoughts, ability to become calm, 
sleep, flexibility, posture and lowered stress and anxiety levels. The course like last years was a 
success. 

We were pleased to offer a further therapeutic writing group in this reporting year.  Here is some 
feedback from course participants: 
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Vulnerable Adults IDVA 
Our Vulnerable Adults IDVA uses the Department of Health definition of a vulnerable adult as a 
person aged ϭϴ or over who may need community care services because of a disability (mental or 
other), age, or illness.   
 
They act as a primary point of contact, from immediate crisis, by assessing risk, identifying 
suitable options, and developing safety and support plans using a person-centred approach. They 
will advocate for the victim at MARACs and through criminal and civil courts processes, housing 
options and services available from other organisations.  This can include bringing together any 
professionals who are supporting the client and family, to enable proportionate information 
sharing in order to understand the wider picture of what is happening. 
 
Our Vulnerable Adults IDVA will also support the victim in longer term recovery by helping them 
to access therapeutic interventions, peer support and creative and social activities. 
 
The cases they often work with are complex and can have multiple layers, this takes time and 
trust in building a rapport with the client to enable our Vulnerable Adults IDVA to elicit as much 
information and evidence as possible in order to help them on their journey of recovery from 
trauma. 
   
The majority of the time supporting clients is advocating for them, being their voice but also 
empowering them to be able to make informed choices and building their foundations using 
Maslow’s Hierarchy of Needs for their recovery journey. 
 
We understand that if they have had trauma/adverse childhood experiences it can take a long 
time to recover, and the impact can become embedded deep within. By being trauma informed, 
we are aware of this and how our client’s present and behave may be a reflection of their 
experiences.  
 
 
͞The iŶiƚial meeƚiŶg ǁheƌe ǇŽƵ belieǀed me aŶd ƚŽŽk ƚhe ƚime ƚŽ liƐƚeŶ ƚŽ me ǁaƐ iŶǀalƵable͕ iƚ haƐ 
lefƚ me ǁiƚh a feeliŶg Žf cŽmfŽƌƚ fƌŽm ƚhe ƐƵƉƉŽƌƚ I haǀe had͘  IƚΖƐ like ƐŽmeŽŶe hŽldiŶg mǇ haŶd 
ŽŶ mǇ jŽƵƌŶeǇ͘ The cŽŶƐiƐƚeŶcǇ Žf haǀiŶg ƌegƵlaƌ callƐ aŶd kŶŽǁiŶg ƚhaƚ ƚheƌe iƐ ƐŽmeŽŶe ƚheƌe 
ǁhŽ geƚƐ iƚ͘  Fiǀe ƐƚaƌƐ ƚŽ DaiƐǇ PƌŽgƌamme aŶd ƚheiƌ Ɛƚaff͘  AƚƚeŶdiŶg ƚhe FƌeedŽm PƌŽgƌamme 
haƐ beeŶ gŽŽd aƐ iƚ haƐ made me mŽƌe aǁaƌe Žf ƚhe abƵƐe I ƌeceiǀed aŶd haǀiŶg Žƚheƌ ƉeŽƉle 
ǁhŽ haǀe beeŶ ƚhƌŽƵgh Ɛimilaƌ ƚhiŶgƐ iƐ cŽmfŽƌƚiŶg aŶd ƌeaƐƐƵƌiŶg iŶ ƐhaƌiŶg ƚheiƌ eǆƉeƌieŶceƐ iŶ 
a Ɛafe Ɖlace͘  HeaƌiŶg ƚhe ƉƌŽgƌeƐƐ Žf ŽŶe Žf ƚhe ǀŽlƵŶƚeeƌƐ ŽŶ ƚhe cŽƵƌƐe ǁhŽ had beeŶ ǁheƌe I 
am cƵƌƌeŶƚlǇ ƚŽ ƐeeiŶg heƌ ŶŽǁ deliǀeƌiŶg ƚhe cŽƵƌƐe iƐ iŶƐƉiƌiŶg͘  If Ɛhe caŶ dŽ ƚhaƚ ƚheŶ ǁhǇ caŶΖƚ 
I͘͟ 
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Daisy in the Community 
Our Daisy Early Help and Community Lead have been integral in developing relationships with our 
partners and other agencies in the Breckland area by promoting the work of the Daisy Programme 
within our community. 
 
They are maintaining and improving Daisy’s working relationship with Breckland District Council 
by attending bi-monthly meetings with the council management and community team. This 
allows the council to keep up to date with the support that Daisy can offer to the residents of the 
Breckland area. 
 
The Community Lead attends weekly Breckland Early Help Collaboration meetings. These 
meetings involve our partner agencies which include local charities, the Police, Adult and 
ChildrenΖs services, the Harbour Centre, and local schools to name but a few. Daisy’s role within 
our community is again promoted through these meetings and are an integral way to get the right 
support and help to domestic abuse survivors in the Breckland area. 
 
On Ϯϱth November ϮϬϮϭ Breckland council held an all-day event for White Ribbon Day. Our 
Community Lead and three of our Daisy Ambassadors attended the event. The day was a great 
success and provided our team with a fantastic opportunity to speak with the local councillors 
about the work that Daisy is currently undertaking supporting and empowering our clients within 
the Breckland area. 
 
Daisy’s Community Lead has delivered domestic abuse awareness sessions for the staff at 
Breckland Council, staff at Watton GP practice and attended HMP Norwich on ϴth March for 
International WomenΖs Day. They promoted NIDAS (Norfolk Independent Domestic Abuse 
Service), Daisy and The Rowan Project to help highlight the work that Daisy is doing in the 
community and raise domestic and sexual abuse awareness. 
 
One of the Community Leads most positive achievements this past year was to develop a Healthy 
Relationships power point presentation aimed at the younger generation. This presentation was 
developed with the help of one of our Daisy Ambassadors. The team delivered this to Dereham 
Town Football Academy students who are aged ϭϱ-ϭϳ years old. This was received better than 
expected with lots of enthusiasm, engagement, and participation from the attendees. 
 
Daisy received extremely positive feedback from the football academy regarding this presentation 
and aim to continue to help educate and raise awareness of domestic and sexual abuse to our 
younger generation in the future. 
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͞JƵƐƚ ƚŽ leƚ ǇŽƵ kŶŽǁ ƚhaƚ ǇŽƵƌ ƚeam ǁeƌe bƌilliaŶƚ ǁiƚh ƚhe bŽǇƐ ŽŶ MŽŶdaǇ͘ The ƐeƐƐiŽŶ ǁaƐ ǁell 
ƚhŽƵghƚ ƚhƌŽƵgh ǁiƚh all ƚhe bŽǇƐ fƵllǇ eŶgaged aŶd ƐhaƌiŶg ƚheiƌ ǀieǁƐ͘ ThiƐ iƐ ƐŽmeƚhiŶg ƚhaƚ 
ƐhŽƵld be ƌŽlled ŽƵƚ iŶ ƐchŽŽlƐ͕ aŶd I ƚhiŶk ƚhe fŽŽƚball aƐƐŽciaƚiŽŶ ǁŽƵld be keeŶ ƚŽ geƚ iŶǀŽlǀed͘ 
The ƐƚƌƵcƚƵƌe Žf ƚhe leƐƐŽŶ iŶǀŽlǀiŶg ƌed aŶd ǇellŽǁ caƌdƐ ƚŽ make iƚ ƌeleǀaŶƚ ƚŽ fŽŽƚball ƌeallǇ 
ǁŽƌked͘͟ 

 

Our Community Lead has some great future plans. These include but are not limited to; to trial a 
new Art and Support Group in Dereham and Thetford (as currently we only have these offered in 
Watton), a fundraiser is being planned at Dereham Town FC as they have kindly offered us their 
grounds for this over the summer months. The Community Lead will be attending a new 
community group in Thetford and will be continuing to create community links with key local 
organisations and promoting Daisy in our community. 

 

The Rowan Project 
The Daisy Programme continues to provide support to the survivors of 
sexual abuse through The Rowan Project. A two-year pilot funded by 
the Office of the Police Θ Crime Commissioner, Norfolk. 
 
In the past year, The Rowan Project has received ϭϬϯ referrals for the 
service, ϱϯй of these have been self-referrals and ϰϳй have been 
referrals received from professionals - with the Harbour Centre being 
our main professional referrer. 
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At this time, Rowan has ϰϵ clients who have completed their counselling. ϭϲ clients currently in 
counselling and ϮϬ clients on the waiting list. The average wait time for counselling is 
approximately ϯ-ϰ months. 
 
In June ϮϬϮϭ, the Rowan team decided to start making check in calls to clients who were on the 
waiting list for counselling. It was recognised that the waiting list was growing, and we felt it 
would be beneficial for clients to receive a call from one of the counsellors. The counsellors 
routinely conduct check in calls every six weeks; however, we occasionally have made ad hoc calls 
when we have been made aware that a client is struggling. 
 
The Rowan counsellors have created a Ϯϱ-page “Guide to Counselling” booklet which is shared 
with clients on the waiting list. It has been created to offer support to those waiting for the 
service and gives guidance on their upcoming counselling and what to expect when their 
counselling sessions begin. We find this helps clients that are feeling nervous about starting 
counselling and is an aid to keep clients engaged with our service. 
 
The total number of counselling sessions required by clients can vary depending on their 
individual needs. In the past year Rowan have had ϯϭй of clients complete the full ϭϴ weeksΖ 
worth of counselling sessions offered.  Some clients, however, have needed more sessions, and in 
the past year there have been six clients who have completed additional sessions on top of the 
original ϭϴ sessions offered. 
 
At the end of October, Rowan started asking clients for their feedback on the service they had 
received and how they felt about the length and number of sessions Rowan offers.  

x ϭϬϬй of clients were happy with the number of sessions they received. 
x ϴϬй of clients said if we were to be offered extra sessions or any other type of support 

after their counselling, they would accept this. 

In the client feedback survey, we ask how Rowan can improve the service we offer. There have 
been three primary areas that have been highlighted by clients which are: 

ϭ. Face to face counselling to be offered in other areas of the district e.g. Thetford or 
Dereham.  

Ϯ. Waiting list time to be reduced. 
ϯ. Support groups for clients after counselling sessions have been completed. 

The feedback forms have also given some wonderful feedback about The Rowan Project. Here are 
just a few recent comments: 
 
͞I ǁaƐ ǀeƌǇ ƚƌaƵmaƚiƐed aŶd emŽƚiŽŶal ǁheŶ I begaŶ mǇ ƐeƐƐiŽŶƐ͘ I ŶŽǁ feel mƵch calmeƌ aŶd 
mŽƌe able ƚŽ acceƉƚ ƚhe ƚƌaƵma aƐ Ɖaƌƚ Žf mǇ ƉaƐƚ ƚhaƚ caŶŶŽƚ haƌm me aŶǇmŽƌe͘ MǇ cŽƵŶƐellŽƌ 
ǁaƐ ǀeƌǇ emƉhaƚic aŶd ƐƵƉƉŽƌƚed me ǁell͘ KeeƉ ƵƉ ƚhe gŽŽd ǁŽƌk aŶd ƚhaŶk ǇŽƵ fŽƌ ǇŽƵƌ Ɛeƌǀice͘͟  
RŽǁaŶ ClieŶƚ 
 
͞MǇ cŽƵŶƐellŽƌ ǁaƐ ǀeƌǇ ƐƵƉƉŽƌƚiǀe͕ ƵŶdeƌƐƚaŶdiŶg aŶd helƉfƵl Ͳ I am ǀeƌǇ gƌaƚefƵl ƚŽ heƌ aŶd ƚhe 
ƉƌŽjecƚ͘͟  RŽǁaŶ ClieŶƚ 
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͞WŽƌkiŶg ǁiƚh mǇ cŽƵŶƐellŽƌ haƐ beeŶ life chaŶgiŶg fŽƌ me͘ I ŶŽ lŽŶgeƌ haǀe ƚhe ŽǀeƌǁhelmiŶg 
feeliŶgƐ Žf gƵilƚ aŶd Ɛhame abŽƵƚ ƚhe abƵƐe I ƐƵffeƌed͘ Iƚ haƐ ŶŽƚ beeŶ aŶ eaƐǇ jŽƵƌŶeǇ aŶd I haǀe 
had maŶǇ ƵƉƐ aŶd dŽǁŶƐ bƵƚ ǁiƚh RŽǁaŶƐ ƐƵƉƉŽƌƚ I had ƚhe cŽƵƌage ƚŽ cŽŶƚiŶƵe aŶd ŶŽǁ ƚhaƚ mǇ 
ƐeƐƐiŽŶƐ aƌe Žǀeƌ͕  I feel ƐŽ mƵch ƐƚƌŽŶgeƌ aŶd ƉŽƐiƚiǀe abŽƵƚ mǇ life͘ ThaŶk ǇŽƵ fŽƌ helƉiŶg me͘͟  
RŽǁaŶ ClieŶƚ  

 

Our Daisy Ambassadors and Volunteers 
We recognise the value and power of lived experience in shaping our service, and many of our 
volunteers and some of our staff members are ex-service users. 
 
We have an amazing team of five ambassadors, one general volunteer and four volunteer 
placement counsellors working with us at the Daisy Programme. Some of our ambassadors and 
volunteers are survivors of or have been affected by domestic abuse in their lives so they 
understand first-hand how being involved in the Daisy Programme can give them hope, 
education, and a chance to build their confidence and self-esteem. 
 
Over the past year our volunteers have helped us to deliver a total of three Freedom 
Programmes, two Raising Children courses and one Rock Pool Recovery Toolkit course. These are 
all life changing and vital courses that promote hope and education for all those attending. 
 
This year our Art and Support group merged, with two of our ambassadors running this every 
Thursday at our hub in Watton. This is a vital group that again promotes peer support and the 
chance to learn a new craft or art. 
 
 

 
 

Daisy Art Θ Support Groups Creations  

 
We estimate that our volunteers have contributed over ϯ,ϬϬϬ hours this year in supporting our 
work. Based on the Real Living Wage which is the minimum pay level we pay to our staff; this 
equates to more than άϯϬ,ϬϬϬ this year. 
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NIDAS 
We were excited to be part of a successful tender to deliver a new countywide domestic abuse 
support service. NIDAS (Norfolk Integrated Domestic Abuse Service) is a partnership providing 
innovative, person-centred support to high and medium risk clients of domestic abuse and their 
families. 
 
NIDAS stands for Norfolk Integrated Domestic Abuse Service and is a domestic abuse support 
service for those assessed to be high or medium risk. We also offer dedicated support for Children 
and Young People (if their parent/care giver has been/or is being supported by an IDVA), recovery 
programmes, coordinated multi-agency support, and access to IDVA support in criminal courts for 
people who are at medium or high risk. 
 
NIDAS is a countywide partnership delivered by specialist service providers – Leeway, Daisy 
Programme and Safe Partnership. The service has been commissioned and shaped by the Office of 
the Police Θ Crime Commissioner for Norfolk, Norfolk County Council, Norwich City Council, South 
Norfolk, and Broadland District Councils. It is a consortium of specialist support services working 
together to ensure people living across the county have access to a full range of help and 
guidance regardless of where they live. 
 
This service is the first system of its kind in the county, offering a fully integrated service making 
intensive one-to-one support, a multi-agency response and help towards practical solutions 
available. NIDAS addresses the postcode lottery for support in Norfolk, ensuring that all service 
users are able to access the service, regardless of where they live or who they are. 
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Impact 

We measure the impact of our service for our clients by using two measurements scales, The Core 
ϭϬ (Clinical Outcomes in Routine ϭϬ) and the Warwick Edinburgh Mental Health and Wellbeing 
Scale. 
 
In the past year the results of our Core ϭϬ evaluations for clients have shown a ϯϳй decrease in 
levels of physiological distress overall with clients saying that they feel less tense, less anxious and 
less nervous after receiving support from the Daisy Programme. 
The results of our Warwick Edinburgh Mental Health and Wellbeing Scale have shown that 
overall, our clients have seen a ϭϳй improvement in their wellbeing, with ϴϬй clients saying that 
they have increased their feelings of feeling safe, relaxed and optimistic after receiving support 
from the Daisy Programme. 
 
Both these results show statistically significant improvements on both the scales.  With these 
results and the feedback we have received over the past year further highlights the positive 
impact the Daisy Programme has on its clients. 
 
 
͞MǇ eǆƉeƌieŶce Žf DaiƐǇ PƌŽgƌamme haƐ beeŶ ƚhaƚ ƚheǇ haǀe liƐƚeŶed͕ belieǀed͕ aŶd helƉed me ƚŽ 
cƌeaƚe mǇ jŽƵƌŶeǇ Žf ƌecŽǀeƌǇ͘͟  
 
 
͞Iƚ haƐ beeŶ ƌeallǇ helƉfƵl haǀiŶg ƐŽmeŽŶe ƚŽ liƐƚeŶ ƚŽ me aŶd ŶŽƚ jƵdge me aƐ I haǀe a diƐabiliƚǇ͘ 
IƚΖƐ beeŶ ƚŽƵgh ƚime fŽƌ me ǁiƚh mǇ ƐiƚƵaƚiŽŶ bƵƚ haǀiŶg ƚhe cŽŶƐiƐƚeŶcǇ Žf mǇ VƵlŶeƌable AdƵlƚƐ 
IDVA cŽŶƚacƚiŶg me haƐ eŶabled me ƚŽ bƵild ƚƌƵƐƚ ǁiƚh ƚhem aŶd ƚŽ be able ƚŽ ƚell ƚhem ƚhaƚ I 
caŶΖƚ aƚƚeŶd gƌŽƵƉ ƐeƐƐiŽŶƐ aƚ ƚhe mŽmeŶƚ bƵƚ kŶŽǁ ǁheŶ I am iŶ a beƚƚeƌ ƉŽƐiƚiŽŶ ƚŽ ǁŽƌk ŽŶ ƚhe 
dŽmeƐƚic abƵƐe ƚhaƚ I caŶ ƌeach ŽƵƚ ƚŽ ƚhem aŶd kŶŽǁ hŽǁ I caŶ cŽŶƚacƚ ƚhem͘͟ 
 
 
͞The iŶiƚial meeƚiŶg ǁheƌe ǇŽƵ belieǀed me aŶd ƚŽŽk ƚhe ƚime ƚŽ liƐƚeŶ ƚŽ me ǁaƐ iŶǀalƵable͕ iƚ haƐ 
lefƚ me ǁiƚh a feeliŶg Žf cŽmfŽƌƚ fƌŽm ƚhe ƐƵƉƉŽƌƚ I haǀe had͘͟ 
 
 
͞AƚƚeŶdiŶg ƚhe FƌeedŽm PƌŽgƌamme haƐ beeŶ gŽŽd aƐ iƚ haƐ made me mŽƌe aǁaƌe Žf ƚhe abƵƐe I 
ƌeceiǀed aŶd haǀiŶg Žƚheƌ ƉeŽƉle ǁhŽ haǀe beeŶ ƚhƌŽƵgh Ɛimilaƌ ƚhiŶgƐ iƐ cŽmfŽƌƚiŶg aŶd 
ƌeaƐƐƵƌiŶg iŶ ƐhaƌiŶg ƚheiƌ eǆƉeƌieŶceƐ iŶ a Ɛafe Ɖlace͘ HeaƌiŶg ƚhe ƉƌŽgƌeƐƐ Žf ŽŶe Žf ƚhe 
ǀŽlƵŶƚeeƌƐ ŽŶ ƚhe cŽƵƌƐe ǁhŽ had beeŶ ǁheƌe I am cƵƌƌeŶƚlǇ ƚŽ ƐeeiŶg heƌ ŶŽǁ deliǀeƌiŶg ƚhe 
cŽƵƌƐe iƐ iŶƐƉiƌiŶg͘ If Ɛhe caŶ dŽ ƚhaƚ ƚheŶ ǁhǇ caŶΖƚ I͘͟  
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Social Value Evaluation of the social value benefits of our work with domestic abuse clients, 
measured the social impact calculator developed by HACT and Simetrica, using the Warwick 
Edinburgh Mental Wellbeing Scale, has shown that our work provides an average social value of 
άϭϭ,ϰϭϬ per client. For the clients engaging with recovery support, that equates to άϭ,ϴϭϳ,ϮϰϬ, 
against an expenditure of άϭϴϳ,Ϯϱϰ equivalent to a social value return on investment of άϭϬ for 
every άϭ spent. 
 
 

Future plans 

We have three main priorities for the coming year and until ϮϬϮϱ. 
 
The first is to consolidate and expand our new services, Fantastic Families, The Rowan Project and 
our support for vulnerable adults. We will actively seek funding to make these vital support 
streams as sustainable as possible. The success of these services has demonstrated that there is a 
significant need for this support, and we currently have waiting lists for our sexual abuse support 
and children and young people’s support. We will also consolidate our newest service, our NIDAS 
partnership working with high and medium risk victims of domestic abuse. Funding for this service 
in Breckland has been secured for three years until December ϮϬϮϰ, with the possibility of two 
further year extensions. We will integrate this work into our other services so that support for 
clients is holistic, available for all family members and provides a seamless journey of recovery 
where no client needs to repeat their story. 
 
Secondly, we will continue to develop and expand our community outreach, providing further 
presentations and community based support services. We will develop and support our 
ambassador team to meet the needs of survivors of sexual and domestic abuse across a range of 
peer support, creative activities and therapeutic sessions. 
 
Finally, we will submit further funding applications and make the case for Trauma Recovery Support 
to empower people who have experienced abuse of any type, historically or more recently, to 
recover, build resilience and live positive, healthy, and productive lives. 

 

 

͞The abƵƐe iƐ deeƉ Ɛeƚ aŶd haƐ ŽfƚeŶ had ǀeƌǇ maŶǇ ǇeaƌƐ Žf eaƚiŶg aƚ cŽƌe Žf ǇŽƵƌ ƚhŽƵghƚƐ aŶd 
miŶdƐeƚ eƚc͘ We all caƌƌǇ deeƉ ƌƵŶŶiŶg ƐcaƌƐ͕ ŽfƚeŶ hiddeŶ͕ Žf ƐŽme kiŶd Žƌ Žƚheƌ͘  TheƐe ƐcaƌƐ maǇ 
lighƚeŶ iŶ ƚheiƌ aƉƉeaƌaŶce Žǀeƌ ƚime͕ bƵƚ ƌaƌelǇ ǁill ƚheǇ gŽ all ƚŽgeƚheƌ͘  SŽmeƚimeƐ ƚheǇ ǁill ƵƉƐeƚ 
ƵƐ mŽƌe ƚhaŶ Žƚheƌ ƚimeƐ͘ ThiƐ iƐ ǁhǇ DaiƐǇΖƐ ŽŶgŽiŶg aǀailabiliƚǇ ƚŽ ƵƐ clieŶƚƐ iƐ keǇ͘  GeƚƚiŶg ƉaƐƚ 
ƚhe eǆƉeƌieŶce Žf abƵƐe iƐ ceƌƚaiŶlǇ ŶŽƚ eaƐǇ͘  NŽƚ fŽƌ aŶǇŽŶe͘  Iƚ ǁŽŶΖƚ be a ƋƵick fiǆ͕ bƵƚ iƚ caŶ 
imƉƌŽǀe a ƐƚeƉ aƚ a ƚime fƌŽm ƚhe mŽmeŶƚ ǇŽƵ ǁalk acƌŽƐƐ DaiƐǇΖƐ ƚhƌeƐhŽld͘ Iƚ cŽŶƚiŶƵeƐ ƚŽ make 
mǇ fƵƚƵƌe bƌighƚeƌ aŶd mŽƌe hŽƉefƵl iŶ ƐƵch a ƵŶiƋƵe ǁaǇ͘͟ DaiƐǇ clieŶƚ͘ 
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Governance and Financial Review  

Trustees  
Steve Jackman (Chair)  

Sheila Cardow (Vice Chair)  

David Leathart  

Polly Johnson (resigned April ϮϬϮϮ) 

Robin Trewartha (resigned June ϮϬϮϭ) 

Michaela Sorensen (resigned December ϮϬϮϭ) 

Susan Jane Dowling (appointed March ϮϬϮϮ) 

Isabel Christophers (appointed March ϮϬϮϮ) 

Senior Staff Member  
Leigh Doran (Programme Director)  

Bank  
Barclays Bank (Leicester) 

Recruitment and appointment of Trustees 
The Trustees are recruited through advertising on the Daisy Programme website and a variety of 
other websites and social media platforms. Prospective Trustees are interviewed by at least two 
members of the Trustee Board and then invited to attend a trustee meeting to introduce 
themselves and their reasons for wanting to be a trustee to the current board members. A vote of 
the existing Trustees is then taken to confirm appointment.
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Statement of the Charity's Policy on Reserves  
The Charity’s Financial Regulations include a policy on maintaining reserves at a suitable level to 
meet any financial commitments on dissolution of the CIO. The Trustees confirm that this 
objective was met throughout the year. The Trustees have undertaken a review of the current 
financial situation of the charity and calculate those reserves of a minimum of άϮϳ,ϬϬϬ should be 
held going forward. This amount is based on three months of core work expenditure of άϭϲ,ϬϬϬ, 
plus άϲ,ϬϬϬ for any contractual winding up costs and άϱ,ϬϬϬ for any unexpected expenditure 
costs or investment into service opportunities. This figure is reviewed on an annual basis. 

Details of Any Funds Materially in Deficit  
 The Trustees declare that the charity had no funds which were materially in deficit at the date of 
the statement of assets and liabilities. 

State of the Charity’s Finances  
Whilst specific Covid support funding has now stopped, our income has increased this year by 
ϰϭй. This was largely due to several new projects mainly funded through additional MoJ Funding 
via the Office of the Police Θ Crime Commissioner, Norfolk. We have been very grateful to be able 
to meet the significant need for support for children and young people in Breckland who have 
suffered trauma as a result of domestic abuse and to develop this service with two new staff 
during the year. Additionally, our new service for vulnerable adults through a specialist post has 
been met by this MoJ funding stream. We also received a full year’s funding for The Rowan 
Project from the Office of the Police Θ Crime Commissioner, Norfolk, which has enabled us to 
fully establish the service.  
 
The biggest change to our funding at the end of the year, was the introduction of the new NIDAS 
service and our participation as a Tier Ϯ partner in delivering this. However, due to difficulties in 
recruiting staff to roles within this service and the late award of some MoJ funding has meant that 
we are carrying forward a high level of restricted funds that we will be required to repay or utilise 
against this coming year’s expenditure. Due to the aftermath of Covid restrictions, we did not 
carry out as much fundraising as we had done in previous years. We hope to resume activities in 
the coming year to increase this to our previous levels.  
 
The huge amount of time and work spent on our NIDAS Partnership Tender Response, and the 
associated uncertainty about future domestic abuse support delivery in Breckland and our role 
within that, also meant that we were unable to make as many trust applications as we have done 
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in previous years. The Trustees are aware that future staffing pressures could also impact on this 
work and are undertaking a cost analysis of the value of using external consultants for this whilst 
the new management structure is being finalised. The accounts are showing a total carry forward 
figure of άϭϭϱ,ϰϵϬ. Details of how this is made up are given below. Expenditure in this year 
increased by ϰϱй. This was largely due to increased salary costs as a result of the new posts and 
increased premises costs from the additional unit. Overall, the Trustees consider that Daisy 
Programme is a viable financial organisation. Whilst there are some uncertainties about the 
future of several currently funded projects which could impact on future growth, we have 
mitigations identified to manage any changes and consider that the charity can continue to meet 
its charitable purpose and aims in future years. As a result of the increase in income we are now 
required to prepare our accounts on an accruals basis under the Charity Commission Statement of 
Recommended Practice (SORP). Samantha Skipper, our Business Support Officer - Finances has 
transferred our financial procedures and accounts production to meet the new requirements, as 
well as ensuring that financial reports are timeous and clear. 
 

Restricted Funds  
During the year the charity received άϮϴϯ,ϴϮϭ in grants that are restricted. At the year end, 
άϳϵ,ϯϴϴ of these grants were carried forward for projects continuing in the next financial year. 
Government grants represent ϴϭй of our total income. The Trustees are keen to diversify our 
income streams so that we are less reliant on this source of income. This will be linked to the 
decision on how fundraising can be managed going forward. 

Unrestricted Funds 
Our unrestricted fund carry forward has increased by Ϯϴй in the year, to άϯϲ,ϭϬϮ, which is above 
the amount set by the Trustees of άϮϳ,ϬϬϬ. We hope to increase this amount through a number 
of planned fundraising activities from September onwards. 

Designated Funds  
We did not receive any designated funds during the year. 

Particulars of Any Outstanding Guarantee Given by the Charity 
The Trustees declare that the charity has given no guarantee where potential liability is 
outstanding at the date of the statement of assets and liabilities. 
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Particulars of Any Outstanding Debt  
The Trustees declare that the charity has no outstanding debts which are secured by an express 
charge on any of the assets of the charity at the date of the statement of assets and liabilities. 

 
Declaration  
The Trustees declare that they have approved this report and authorised that it be signed on their 
behalf.  

Steve Jackman       Date:    ϮϬth July ϮϬϮϮ 

 

͞IƚΖƐ ƚhe beƐƚ ƚhiŶg I haǀe eǀeƌ dŽŶe fŽƌ mǇƐelf͘͘͘ bƵildiŶg mǇ cŽŶfideŶce͕ allŽǁiŶg me ƚŽ haǀe a 
ǀŽice͕ makiŶg Ŷeǁ fƌieŶdƐ͕ haǀiŶg ƐƵƉƉŽƌƚ aŶd camaƌadeƌie͕ haǀiŶg a ƌŽƵƚiŶe͕ helƉiŶg mǇ 
memŽƌǇ͕ leaƌŶiŶg Ŷeǁ ƚhiŶgƐ͕ eƚc͘͘͘ Iƚ haƐ helƉed me ƚŽ gƌŽǁ aƐ a ƉeƌƐŽŶ aŶd haǀe hŽƉe fŽƌ ƚhe 
fƵƚƵƌe͘͟ 

͞DaiƐǇ PƌŽgƌamme haƐ made me feel Ɛafeƌ͕ ƌealiƐe ƚhaƚ ƚhe fƵŶ facƚŽƌ iƐ ǁiƚhiŶ me aŶd ƚhaƚ ǇŽƵ 
caŶ ŽǀeƌcŽme feaƌƐ͘ I haǀe beeŶ able ƚŽ make Ŷeǁ fƌieŶdƐ aŶd ƚalk abŽƵƚ mǇ eǆƉeƌieŶceƐ͘͟ 
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Independent Examiner  
Independent Examiner’s Report to the Members of the Daisy Programme 
I report on the accounts of the charity for the year ended ϯϭst March ϮϬϮϮ, which are set out on 
pages Ϯϭ to Ϯϵ. 

Respective responsibilities of trustees and examiner 
The charity’s trustees are responsible for the preparation of the accounts.  The charity’s trustees 
consider that an audit is not required for this year under section ϭϰϰ(Ϯ) of the Charities Act ϮϬϭϭ 
(the ϮϬϭϭ Act) and that an independent examination is needed.   

It is my responsibility to: 
x examine the accounts under section ϭϰϱof the ϮϬϭϭ Act; 
x to follow the procedures laid down in the general Directions given by the Charity 

Commission under section ϭϰϱ(ϱ)(b) of theϮϬϭϭ Act; and 
x to state whether particular matters have come to my attention. 

Basis of independent examiner’s report 
My examination was carried out in accordance with the general Directions given by the Charity 
Commission.  An examination includes a review of the accounting records kept by the charity and 
a comparison of the accounts presented with those records.  It also includes consideration of any 
unusual items or disclosures in the accounts, and seeking explanations from you as trustees 
concerning any such matters.  The procedures undertaken do not provide all the evidence that 
would be required in an audit and, consequently, no opinion is given as to whether the accounts 
present a “true and fair view” and the report is limited to those matters set out in the statement 
below. 

Independent examiner’s statement 
In connection with my examination, no matter has come to my attention:  
(ϭ) which gives me reasonable cause to believe that in any material respect the requirements 

-  to keep accounting records in accordance with section ϭϯϬ of the ϮϬϭϭAct; and 

-  to prepare accounts which accord with the accounting records and comply with the 
accounting requirements of the ϮϬϭϭ Act have not been met; or 

(Ϯ) to which, in my opinion, attention should be drawn in order to enable a proper understanding 
of the accounts to be reached. 

 
 
Eric Southwick BA(Hons) FCA FCIE DChA         
Eric Southwick Θ Co     
Charity Accountants                                                               Date: ϮϬth July ϮϬϮϮ                                               
ϱϭ The Avenue 
Seaham 
Co. Durham 
SRϳ ϴNS 



DAISY PROGRAMME FINANCIAL STATEMENTS FOR THE YEAR ENDED ϯϭST MARCH ϮϬϮϮ 

Ϯϭ 

Statement of Financial Activities  
For the year ended 31st March 2022 

 

 

 

 

 

 

 

 

The notes on pages Ϯϯ to Ϯϵ form part of these accounts.  

N
ot

es

£ £ £ £
Income and endowments from:

Donations and legacies ϯ ϱ,ϴϰϲ        Ϯϴϯ,ϴϮϭ   Ϯϴϵ,ϲϲϳ   ϮϬϰ,ϱϲϰ   
Other trading activities ϰ ϭ,Ϯϵϭ        -                 ϭ,Ϯϵϭ        ϭ,ϮϬϴ        

Total ϳ,ϭϯϳ        Ϯϴϯ,ϴϮϭ   ϮϵϬ,ϵϱϴ   ϮϬϱ,ϳϳϮ   

Expenditure on:
Charitable activities ϱ ϭ,Ϯϭϰ        Ϯϱϭ,ϴϭϭ   Ϯϱϯ,ϬϮϱ   ϭϳϰ,ϱϬϬ   

Total ϭ,Ϯϭϰ        Ϯϱϭ,ϴϭϭ   Ϯϱϯ,ϬϮϱ   ϭϳϰ,ϱϬϬ   
 

ϱ,ϵϮϯ        ϯϮ,ϬϭϬ     ϯϳ,ϵϯϯ     ϯϭ,ϮϳϮ     

Transfers between funds Ϯ,ϬϰϬ        (Ϯ,ϬϰϬ)      -                 -                 

Net movement in funds ϳ,ϵϲϯ        Ϯϵ,ϵϳϬ     ϯϳ,ϵϯϯ     ϯϭ,ϮϳϮ     

Reconciliation of Funds
Total funds brought forward Ϯϴ,ϭϯϵ     ϰϵ,ϰϭϴ     ϳϳ,ϱϱϳ     ϰϲ,Ϯϴϱ     
Total funds carried forward ϭϭ ϯϲ,ϭϬϮ     ϳϵ,ϯϴϴ     ϭϭϱ,ϰϵϬ   ϳϳ,ϱϱϳ     

Net income/(expenditure)

 Restricted 
funds 

 Total funds 
2022 

 Total funds 
2021 

 Unrestricted 
funds 
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Balance Sheet 
As at 31st March 2021 

  

The financial statements were approved by the trustees, authorised for issue and are signed on 
their behalf by: 

 
 
 
  
  
   
Steve Jackman      Date:    ϮϬth July ϮϬϮϮ 

 

 

The notes on pages Ϯϯ to Ϯϵ form part of these accounts.

N
ot

es

£ £ £ £
Fixed Assets

Tangible assets ϳ ϭϰ,ϭϯϱ     ϭϭ,ϳϭϭ     

Total fixed assets ϭϰ,ϭϯϱ     ϭϭ,ϳϭϭ     

Current assets
Debtors ϴ ϭ,ϭϭϯ        ϰ,ϰϳϲ        
Cash at bank and in hand ϭϬϯ,ϲϮϮ   ϲϰ,Ϯϲϯ     

Total current assets ϭϬϰ,ϳϯϱ   ϲϴ,ϳϯϵ     

Current Liabilities

Creditors: Amounts 
falling due within one 
year ϵ ϯ,ϯϴϬ        Ϯ,ϴϵϯ        η
Net current assets ϭϬϭ,ϯϱϱ   ϲϱ,ϴϰϲ     

Total assets less current liabilities ϭϭϱ,ϰϵϬ   ϳϳ,ϱϱϳ     

The funds of the charity 

Restricted income funds ϭϭ ϳϵ,ϯϴϴ     ϰϵ,ϰϭϴ     η
Unrestricted income funds ϭϭ
  General fund ϯϲ,ϭϬϮ     Ϯϴ,ϭϯϵ     

Total unrestricted funds ϯϲ,ϭϬϮ     Ϯϴ,ϭϯϵ     

Total charity funds ϭϭϱ,ϰϵϬ   ϳϳ,ϱϱϳ     

20212022 
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Notes to the accounts 

1 Accounting policies 
 In preparing the accounts the following accounting policies have been complied with: 

a) The charity is a public benefit entity and therefore the financial statements have been 
prepared in accordance with Accounting and Reporting by Charities: Statement of 
Recommended Practice applicable to charities preparing their accounts in accordance with 
the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS ϭϬϮ) 
(effective ϭ January ϮϬϭϵ) - (Charities SORP FRS ϭϬϮ) and the Financial Reporting Standard 
applicable in the UK and Republic of Ireland (FRS ϭϬϮ).  

b) Assets and liabilities are initially recognised at historical cost or transaction value unless 
otherwise stated in the relevant accounting policy or note, this is a change from the previous 
year and therefore the comparative figures have been restated. 

c) Unrestricted funds are available for use at the discretion of the trustees in furtherance of 
the general objectives of the charity. 

d) Restricted funds are subjected to restrictions on their expenditure imposed by the donor or 
through the terms of an appeal. 

e) There are no material uncertainties existing to suggest that the use of the going concern 
basis is inappropriate. 

f) All incoming resources are included in the statement of financial activities when the charity 
is entitled to the income and the amount can be quantified with reasonable accuracy.  The 
following specific policies are applied to particular categories of income: 
i)   donations and legacies are received by way of grants, donations and gifts and is included in full 

in the statement of financial activities when receivable.  Grants, where entitlement is conditional 
on the delivery of a specific performance by the charity, are recognised when the charity 
becomes unconditionally entitled to the grant. 

ii) Donated services and facilities are included at the value to the charity where this can be 
quantified.  The value of services provided by volunteers has not been included in these 
accounts. 

iii) Income from investments is included when receivable. 
iv) Income from charitable activities, where related to performance and specific deliverables, are 

accounted for when the charity earns the right to consideration by its performance. 
g) Expenditure is recognised on an accruals basis as a liability is incurred.  Expenditure includes 

any VAT which cannot be fully recovered, and is reported as part of the expenditure to which 
it relates: 
i) Costs of raising funds comprise costs associated with attracting voluntary income, 

including costs of trading for fundraising purposes and the use of a fundraising 
consultant. 

ii) Charitable expenditure comprises those costs incurred by the charity in the delivery of 
its activities and services for its beneficiaries.  It includes costs that can be allocated 
directly to such activities and those costs of an indirect nature necessary to support 
them.  It also includes those costs associated with meeting the constitutional and 
statutory requirements of the charity and include the costs linked to the strategic 
management of the charity 

iii) All costs are allocated between the expenditure categories of the statement of financial 
activities on a basis designed to reflect the use of the resource.  Costs relating to a 
particular activity are allocated directly, others are apportioned on an appropriate basis 
as set out in the notes. 



DAISY PROGRAMME FINANCIAL STATEMENTS FOR THE YEAR ENDED ϯϭST MARCH ϮϬϮϮ 

Ϯϰ 

Notes to the accounts (Continued) 

2 Taxation 
 The charity is exempt from taxation on its income and gains where they are applied for 

charitable purposes. Irrecoverable VAT is included in the cost of the goods or services on which 
it was charged. 

3 Income and endowments from: Donations and legacies  

 
 

4 Income and endowments from: Other trading activities 

 
 

 

£ £ £ £
BDC - ChairmanΖs Donation ϭϬϬ           -                 ϭϬϬ           -                 
BDC - Daisy Ambassadors -                 ϯϱ,ϰϳϵ     ϯϱ,ϰϳϵ     ϯϲ,ϭϮϵ     
BDC - Mental Health First Aid -                 ϰϱϬ           ϰϱϬ           -                 
Breckland Older Peoples Forum -                 -                 -                 ϭ,Ϭϯϱ        
CAST -                 ϱ,ϬϬϬ        ϱ,ϬϬϬ        ϴ,ϱϲϱ        
ChairmanΖs Donation -                 -                 -                 ϭ,ϳϱϬ        
ETUD Charities ϭϱϬ           -                 ϭϱϬ           -                 
Inspiration Trust Wayland Academy -                 -                 -                 Ϯ,ϱϬϬ        
Lottery Covid -                 -                 -                 ϭϬ,ϬϬϬ     
MOJ Covid Covid Extraordinary Fund -                 -                 -                 ϭϴ,Ϯϲϴ     
MOJ Covid Covid Round Ϯ -                 -                 -                 ϭϬ,ϭϴϳ     
NCC - Sport England -                 ϭ,ϯϴϵ        ϭ,ϯϴϵ        Ϯ,ϵϴϬ        
NCF - Victory Homes -                 ϱ,ϬϬϬ        ϱ,ϬϬϬ        -                 
NCF Covid -                 -                 -                 ϭϬ,ϬϬϬ     
NIDAS -                 ϯϭ,ϳϲϭ     ϯϭ,ϳϲϭ     -                 
OPCCN - Admin Θ Fundraiser -                 -                 -                 ϴ,ϯϯϯ        
OPCCN - Caseworker -                 Ϯϵ,ϯϬϰ     Ϯϵ,ϯϬϰ     ϯϮ,ϵϭϲ     
OPCCN - CYP IDVA -                 ϯϴ,ϰϴϴ     ϯϴ,ϰϴϴ     -                 
OPCCN - CYP Worker -                 Ϯϵ,ϬϬϬ     Ϯϵ,ϬϬϬ     -                 
OPCCN - Sexual Abuse -                 ϲϴ,ϳϲϬ     ϲϴ,ϳϲϬ     Ϯϯ,ϵϮϰ     
OPCCN - Vunerable Adults IDVA -                 ϯϵ,ϭϵϬ     ϯϵ,ϭϵϬ     -                 
T-Bar ϰϱϬ           -                 ϰϱϬ           -                 
The Mrs Smith Θ Mount Trust -                 -                 -                 ϱ,ϬϬϬ        
The Rank Foundation -                 -                 -                 Ϯϲ,ϬϬϬ     
The Round Table ϭϲϲ           -                 ϭϲϲ           -                 
TK Maxx -                 -                 -                 ϱϬϬ           
Other donations ϰ,ϵϴϬ        -                 ϰ,ϵϴϬ        ϲ,ϰϳϳ        
Total ϱ,ϴϰϲ        Ϯϴϯ,ϴϮϭ   Ϯϴϵ,ϲϲϳ   ϮϬϰ,ϱϲϰ   

 Restricted 
funds 

 Total funds 
2022 

 Total funds 
2021 

 Unrestricted 
funds 

£ £ £ £
Fundraising events ϰϬϮ           -                 ϰϬϮ           ϰϭϴ           
Safeguarding training ϭϱϬ           -                 ϭϱϬ           -                 
Our Breckland Lottery ϳϯϵ           -                 ϳϯϵ           ϳϵϬ           
Total ϭ,Ϯϵϭ        -                 ϭ,Ϯϵϭ        ϭ,ϮϬϴ        

 Unrestricted 
funds 

 Restricted 
funds 

 Total funds 
2021 

 Total funds 
2022 
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Notes to the accounts (Continued) 

5 Charitable activities 
a) Unrestricted funds 

 

b) Restricted funds 

 

 Total 
funds 
2022 

£ £ £ £ £
Other staff costs -             -             -                -              ϯϵϴ         
Premises costs -             -             -                -              ϭ,ϰϭϵ      
Repairs and renewals -             ϱϯ          -                ϱϯ           ϱϬ           
Office costs -             -             -                -              ϭϱϰ         
Advertising and marketing -             -             -                -              ϱϬ           
Counselling costs -             -             -                -              Ϯϲ           
Groups and activities -             -             -                -              Ϯϲ           
Depreciation -             ϭ,Ϭϭϯ     -                ϭ,Ϭϭϯ      ϭϮϳ         
Miscellaneous -             ϭϰϴ        -                ϭϰϴ         -              
Total resources expended -             ϭ,Ϯϭϰ     -                ϭ,Ϯϭϰ      Ϯ,ϮϱϬ      

 Other 
direct costs 

 Total 
funds  
2021 

 Staff 
costs 

 Support 
costs 

 Total 
funds 
2022 

£ £ £ £ £
Wages and salaries ϮϭϮ,ϲϯϭ -             -                ϮϭϮ,ϲϯϭ  ϭϭϱ,ϱϱϯ  
Other staff costs ϳ,ϵϱϭ     -             -                ϳ,ϵϱϭ      ϯ,ϵϬϮ      
Sessional costs -             ϰ,ϴϭϮ     -                ϰ,ϴϭϮ      ϯ,ϲϯϲ      
Volunteer costs -             ϯϱϲ        -                ϯϱϲ         ϱϬϬ         
Premises costs -             ϭϭ,ϱϭϬ   -                ϭϭ,ϱϭϬ    ϱ,ϯϴϬ      
Insurance and governance -             ϭ,ϳϭϱ     -                ϭ,ϳϭϱ      ϳϮϱ         
Independent ExaminerΖs fee -             ϴϬϬ        -                ϴϬϬ         -              
Repairs and renewals -             ϱϭϯ        -                ϱϭϯ         ϵϭϮ         
Office costs -             ϭ,ϯϱϰ     -                ϭ,ϯϱϰ      ϳϱϵ         
Advertising and marketing -             ϮϬϯ        -                ϮϬϯ         ϲϰϲ         
Counselling costs -             -             ϭ,ϵϯϯ         ϭ,ϵϯϯ      ϰ,ϳϳϲ      
Groups and activities -             ϱ,ϰϵϮ     -                ϱ,ϰϵϮ      ϱ,ϱϱϱ      
Digital Project -             -             -                -              Ϯϴ,ϭϭϳ    
Mobilisation costs -             ϭ,ϬϬϬ     -                ϭ,ϬϬϬ      -              
Venue costs -             ϳϬ          -                ϳϬ           -              
Depreciation -             ϭ,ϰϲϰ     -                ϭ,ϰϲϰ      ϭ,ϯϮϵ      
Loss on disposal of fixed asset -             -             -                -              ϲϬ           
Miscellaneous -             ϳ            -                ϳ             ϰϬϬ         
Total resources expended ϮϮϬ,ϱϴϮ Ϯϵ,Ϯϵϲ   ϭ,ϵϯϯ         Ϯϱϭ,ϴϭϭ  ϭϳϮ,ϮϱϬ  

 Total 
funds  
2021 

 Staff 
costs 

 Support 
costs 

 Other 
direct costs 
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Notes to the accounts (Continued) 

6 Trustee and employee information 
a) Trustee information 

No trustee received remuneration or was reimbursed expenses during the year. 

b) Employee Information 
No employee received emoluments in excess of άϲϬ,ϬϬϬ during the period (ϮϬϮϭ: nil). 
Employee costs during the period were as follows: 

 
The average number of people employed during the period was as follows: 

 

7 Fixed Assets 

 

Furniture is depreciated at ϭϱй per annum on a reducing balance basis and office equipment 
is depreciated at ϮϬй per annum on a reducing balance basis. Items below άϭϬϬ are not 
capitalised.  

 

2022 
£ £

Salaries ϭϱϴ,ϵϮϵ   ϵϬ,ϯϭϵ     
Social Security ϰϳ,ϬϭϮ     ϮϮ,ϯϭϳ     
Pension costs ϲ,ϲϵϬ        Ϯ,ϵϭϳ        -                 

ϮϭϮ,ϲϯϭ   ϭϭϱ,ϱϱϯ   

2021 

2022 
No. No.

Programme Director ϭ                ϭ                
Project Workers ϲ                Ϯ                
Administration Θ Support ϯ                Ϯ                Ϭ.Ϭ

ϭϬ              ϱ                

2021 

 Office 
equipment 

£ £ £
Cost 
At ϭ April ϮϬϮϭ ϰ,ϬϯϬ     ϵ,Ϯϴϯ         ϭϯ,ϯϭϯ    
Additions Ϯϭϱ        ϰ,ϲϴϲ         ϰ,ϵϬϭ      
At ϯϭ March ϮϬϮϮ ϰ,Ϯϰϱ     ϭϯ,ϵϲϵ       ϭϴ,Ϯϭϰ    
Depreciation
At ϭ April ϮϬϮϭ ϭϴϰ        ϭ,ϰϭϴ         ϭ,ϲϬϮ      
Charge for the period ϱϵϬ        ϭ,ϴϴϳ         Ϯ,ϰϳϳ      ηREF!
At ϯϭ March ϮϬϮϮ ϳϳϰ        ϯ,ϯϬϱ         ϰ,Ϭϳϵ      
Net book value
At ϯϭ March ϮϬϮϮ ϯ,ϰϳϭ     ϭϬ,ϲϲϰ       ϭϰ,ϭϯϱ    
At ϯϭ March ϮϬϮϭ ϯ,ϴϰϲ     ϳ,ϴϲϱ         ϭϭ,ϳϭϭ    

 Total  Furniture 
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Notes to the accounts (Continued) 

ϴ Debtors 

 

 

ϵ Creditors: Amounts falling due within one year 

 

 

10 Analysis of net assets between funds 

 

£ £
Trade Debtors ϲϮϳ           ϰ,ϮϴϮ        
Prepayments ϰϴϲ           ϭϵϰ           -                 

ϭ,ϭϭϯ        ϰ,ϰϳϲ        

2022 2021 

£ £
Other creditors and accruals ϯ,ϯϴϬ        Ϯ,ϴϵϯ        

2022 2021 

£ £
Restricted funds
Fixed assets ϴ,ϳϰϵ        ϳ,ϯϱϮ        
Current assets ϳϬ,ϲϯϵ     ϳϵ,ϯϴϴ     ϰϮ,Ϭϲϲ     
Unrestricted funds
Fixed assets ϱ,ϯϴϲ        ϰ,ϯϱϵ        
Current assets ϯϬ,ϳϭϲ     ϯϲ,ϭϬϮ     Ϯϯ,ϳϴϬ     

ϭϭϱ,ϰϵϬ   ϳϳ,ϱϱϳ     

2022 2021 
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Notes to the accounts (Continued) 
 

11 Reserves 

 
 

 

 

 

 

 

 

 

 

 

 T
ra

ns
fe

rs
 

£ £ £ £ £
Restricted funds
NIDAS -             ϯϭ,ϳϲϭ   (ϱ,ϯϴϳ)       ϯϴϮ         Ϯϲ,ϳϱϲ    
OPCCN - Caseworker ϰ,ϰϲϭ     Ϯϵ,ϯϬϰ   (Ϯϵ,ϰϴϭ)     (ϭ,ϲϬϴ)     Ϯ,ϲϳϲ      
OPCCN - Sexual Abuse ϯ,ϰϮϯ     ϲϴ,ϳϲϬ   (ϲϴ,ϴϴϱ)     -              ϯ,Ϯϵϴ      
OPCCN - CYP Worker -             Ϯϵ,ϬϬϬ   (Ϯϴ,ϱϴϮ)     -              ϰϭϴ         
OPCCN - CYP IDVA -             ϯϴ,ϰϴϴ   (ϯϬ,ϯϵϰ)     -              ϴ,Ϭϵϰ      
OPCCN - Vunerable Adults IDVA -             ϯϵ,ϭϵϬ   (ϯϲ,ϰϲϭ)     -              Ϯ,ϳϮϵ      
The Mrs Smith Θ Mount Trust ϯ,ϰϯϳ     -             (ϯ,ϰϯϳ)       -              -              
BDC - Daisy Ambassadors ϯϳ,Ϯϳϭ   ϯϱ,ϰϳϵ   (ϰϬ,ϯϴϬ)     (ϭ,ϵϱϯ)     ϯϬ,ϰϭϳ    
BDC - Mental Health First Aid -             ϰϱϬ        (ϰϱϬ)          -              -              
Pilgrims Trust (ϭ,ϵϱϯ)    -             -                ϭ,ϵϱϯ      -              
NCC - Sport England ϭ,ϳϳϭ     ϭ,ϯϴϵ     (ϯ,ϭϲϬ)       -              -              
National Lottery ϭ,ϬϬϴ     -             (ϭϵϰ)          (ϴϭϰ)        -              
CAST -             ϱ,ϬϬϬ     (ϱ,ϬϬϬ)       -              -              
NCF - Victory Homes -             ϱ,ϬϬϬ     -                -              ϱ,ϬϬϬ      

ϰϵ,ϰϭϴ   Ϯϴϯ,ϴϮϭ (Ϯϱϭ,ϴϭϭ)   (Ϯ,ϬϰϬ)     ϳϵ,ϯϴϴ    

Unrestricted funds
General fund Ϯϴ,ϭϯϵ   ϳ,ϭϯϳ     (ϭ,Ϯϭϰ)       Ϯ,ϬϰϬ      ϯϲ,ϭϬϮ    

ϳϳ,ϱϱϳ   ϮϵϬ,ϵϱϴ (Ϯϱϯ,ϬϮϱ)   -              ϭϭϱ,ϰϵϬ  
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Notes to the accounts (Continued) 

12 Comparative Statement of Financial Activities by fund type 

 

 

13 Related Parties 
The charity does not have any transactions with related parties that require disclosure. 

 

14 Controlling Parties 
The charity is controlled by the trustees. 

 

15 Other Information 
The charity is a charitable incorporated organisation which is registered in England and Wales 
with its registered office and its principal place of operation Unit ϭ, Ventura House, Norwich 
Road, Watton, IPϮϱ ϲJU. 

 

 

£ £ £
Income and endowments from:

Donations and legacies ϭϮ,ϮϲϮ     ϭϵϮ,ϯϬϮ   ϮϬϰ,ϱϲϰ   
Other trading activities ϭ,ϮϬϴ        -                 ϭ,ϮϬϴ        

Total ϭϯ,ϰϳϬ     ϭϵϮ,ϯϬϮ   ϮϬϱ,ϳϳϮ   

Expenditure on:
Charitable activities Ϯ,ϮϱϬ        ϭϳϮ,ϮϱϬ   ϭϳϰ,ϱϬϬ   

Total Ϯ,ϮϱϬ        ϭϳϮ,ϮϱϬ   ϭϳϰ,ϱϬϬ   
 

ϭϭ,ϮϮϬ     ϮϬ,ϬϱϮ     ϯϭ,ϮϳϮ     
Net movement in funds ϭϭ,ϮϮϬ     ϮϬ,ϬϱϮ     ϯϭ,ϮϳϮ     
Net income/(expenditure)

 Unrestricted 
funds 

 Restricted 
funds 

 Total funds 
2021 


