RESCUE ANIMALS OF NORTH AFRICA

England & Wales - Charity number 1166028

Details

Other names R.ANN.A

Status Registered

Legal form Trust

Registered 2016-03-14

Register View on the Charity Commission register

Contact

Address 61A Bridge Street
Kington
Herefordshire
HR5 3DJ

Phone 07443335309

Email info@ra-na.com

Website wWww.ra-na.com

Activities

Objects: FOR THE BENEFIT OF THE PUBLIC TO RELIEVE THE SUFFERING OF ANIMALS, IN
PARTICULAR DOGS AND CATS, IN LIBYA AND TUNISIA IN NEED OF CARE AND ATTENTION AND TO
PROMOTE HUMANE BEHAVIOUR TOWARDS SUCH ANIMALS BY PROVIDING APPROPRIATE CARE,
PROTECTION, TREATMENT AND SECURITY FOR SUCH ANIMALS WHICH ARE IN NEED OF CARE
AND ATTENTION BY REASON OF SICKNESS, MALTREATMENT, POOR CIRCUMSTANCES OR ILL
USAGE AND TO EDUCATE THE PUBLIC IN MATTERS PERTAINING TO ANIMAL WELFARE IN
GENERAL AND THE PREVENTION OF CRUELTY AND SUFFERING AMONG SUCH ANIMALS IN NORTH
AFRICA.

Activities: RANA aim to relieve the suffering of dogs and cats across Libya and Tunisia who are in need of
care and medical assistance. By sterilising, finding new homes and educating the public on how to take better
care of their animals, RANA aim to reduce the number of unwanted strays both on the streets and across
shelters in Tunisia and Libya.
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Classification

* How: Provides Buildings/facilities/open Space, Provides Services
* What: Animals

* Who: Other Charities Or Voluntary Bodies, Other Defined Groups

Geography

* France

Libya

Tunisia

Throughout England And Wales

Finances

Period end Income Expenditure Assets Employees

2025-04-05 £34,022 £36,779 - -
2024-04-05 £36,734 £38,230 - -
2023-04-05 £42,802 £62,235 - -
2022-04-05 £41,774 £37,593 - -

2021-04-05 £72,442 £69,873 - -

Trustees

Name Role Appointed
Agnetha Dobson Ms 2023-02-09
Karin Thomas 2023-02-22

MICHAELA HUTCHINSON 2013-11-01
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RANA
TRUSTEES
ANNUAL
REPORT

2024 - 2025

TRUSTEES:

Michaela Hutchinson.
Karin Thomas. Agnetha Dobson

1 Tunisian
Dog Rescue

Coordinated
5 Flights

10 UK Cat
Adoptions

23
homechecks
processed

63 Adoption
Applications
Processed

We worked across
Somalia, Kenya,
Tunisia, Germany,
Libya, UK, France



ELENA HABIBI KAHLOUCHE

K@) Wil SAMINAH

10 CATS ADOPTED IN 2024




2024 HIGHLIGHTS!

RESCUE KNOWS
NO BOUNDARIES

FROM MOGADISHU, SOMALIA
TO THE UK (via a few countries!)

WHEN A LITTER OF KITTENS WERE SAVED
FROM A MILITARY BASE IN SOMALIA BY AN
ANIMAL LOVER, WE DID ALL WE COULD TO
SUPPORT HER. AFTER THEY WERE
BROUGHT TO NAIROBI ON A UN FLIGHT,
WE FOUND A FOSTER HOME, WORKED
WITH VETS TO DO THE PAPERWORK,
NETWORKED TO FIND FLIGHT BUDDIES TO
BRING THEM TO FRANCE/GERMANY, THEN
ON TO THE UK.

LOLA NOW LIVES IN LONDON IN AN OLD
PEOPLE'S HOME, ENDLESS LAPS TO SIT
ON!I CECE ALSO LIVES IN LONDON WITH
HER RESCUER CLAIRE & HANK LIVES BY
THE SOUTH COAST, RULING THE CUL DE
SAC!



2024 HIGHLIGHTS!

HABIBI RESCUE

ABANDONED AS A TINY KITTEN, HE CLUNG TO A WALL
IN THE HOT SUN FOR SOME SAFETY
TOTALLY BLIND, THIS TINY KITTEN WAS WAITING TO DIE

The RANA team saw his photos on a local FB group
and watched as no one volunteered to do anything.
We couldn’t stand it a second longer, so organised a
rescue.

Fast forward, this tiny kitten is no longer tiny, at 7kg is a
BEAST! He is also no longer timid, he is beyond friendly,
loving, cuddly and sweet.

He also no longer resides on a road side, he has a
comfy bed which he shares with “his humans”, He is
loved, he is adored and he now lives in Scotland! We
are so happy for you Habibi!




2024 HIGHLIGHTS!

TRIPOD KIP’S
RESCUE

FOUND WITH HIS LEG SEVERELY MANGLED
AS A TINY KITTEN ON THE STREETS

Kip was found in a terrible state on the streets of
Tunis and needed urgent veterinary care. His leg
was amputated and he spent months recovering.
Thanks to a campaign to raise money for his
treatment, Kip was able to to cover his large vet
bills and found a home in the UK!

He now lives in the Cotswolds and loves causing
chaos with his loving family of human, dog, cat,
chinchilla and rabbit siblings! He charms everyone
he meets and is one special boy! le are so happy
he got his happy ever after.



(e CAT &DOG
ADOPTION
NUMBERS OVER THE
PAST 3 YEARS

2024 SAW US REHOME A LOWER
NUMBER OF ANIMALS COMPARED WITH
PREVIOUS YEARS

@ Cat @ Dog
60

However, we still made an impact!

For those 10 animals rehomed in the UK, their lives
have been changed forever.

We are very happy for these lucky animals in their
forever homes, and are happier still for the spaces

they have created for more street animals to be

24-25 23-24 22-23 21 - 22

saved.



2024 HIGHLIGHTS! < RESCUES ON THE GROUND >

CINORESCUE

HIT BY A CAR, LEFT AT THE SIDE OF THE ROAD FOR
DEAD. DAYS LATER, WHEN HE STILL HADN'T DIED, HE
WAS THROWN AROUND THE BACK OF A CAFE
WHERE THEY CHUCKED THEIR RUBBISH BAGS. THEY
LEFT HIM THERE FOR THE GUNMEN TO KILL HIM, OR
JUST TO ROT LIKE THE GARBAGE THEY DEEMED HIM
TO BE

Rescued by an animal lover who begged RANA to
help. We couldnt say no.

This little pup was in agony, he was terrified and he
deserved so much more than life had given him in
just 3 months. RANA covered his vet bills, prepared
for him to travel and have been paying board ever
since. This sick, abused little pup has turned into @

magnificent boy and is still looking for a home.

from rubbish
tip, to stunning
healthy boy
looking for a
home




<DONATIONS>

GIFT AID
12.2%

SPONSORSHIP
31.6%

ADOPTION FEES
21.4%

GRANTS
3.1%

CAMPAIGN

DONATIONS ONE OFF
7.1% DONATIONS
24.5%

WWW.RA-NA.COM

2024 INCOME

SPONSORSHIP = HIGHEST FORM OF INCOME

SPONSORSHIP REMAINS OUR LARGEST PROPORTION OF INCOME.
This allows us to budget for the year and remains our most
“favourable” form of donation. Allowing us to support the
animals which sadly remain unadopted with boarding fees

and food.

In the next few years, we want to focus on boosting our
campaign donations, focusing on specific cases to bring in
income and highlight the extreme cases we work with in North
Africa. We plan to do this by doing more social media focused
campaigns and offering muliple platforms for donations.

Grants and Gift Aid have brought in 15% of our total income for
this year. We would like to focus more on this in the coming
years, once a volunteer with this skill set is located.



<: Donations :)

® UK @ USA italy

DONATION INCOME ® Germany

Italy

USA 7%
1%

BY COUNTRY

THE UK REMAINS OUR LEADER
FOR DONATIONS/ INCOME

We are a UK registered Charity, our rehoming
efforts are based in the UK. Our website and social
media are all in English, so it is not unexpected
that our UK reach, and therefore the donations
received, are mostly from British supporters.

However, the donations from secondary countries
vary year on year, showing reliance on campaigns
and their social media reach.

We remain confident that UK donations will always 91%
be the backbone of our RANA income.




(DONATIONS)

TRAVEL
19%

VET BILLS
15%

ADMIN
8%

MARKETING
1'%

BOARDING FEES
57%

2024
EXPENDITURE

HOW WE SPENT RANA SUPPORTERS
DONATIONS

Boarding fees occupy almost 60% of our expenses.
Boarding payments have always been the largest
proportion of our RANA annual expenditure.

The preparation period for animals to be allowed to travel
is 4 months and many animals remain unadopted
(specifically dogs) which means boarding fees every
month. It is the only way to keep animals safe. We see dogs
being slaughtered every month, even those with tags in
their ears and collars on. These animals are not safe unless
they are off the streets and we are happy to be able to
support the animals we do.

Travel and vet bills make up the rest of our expenditure, this
IS very much inline with previous annual expenditure.



@onotion§

INCOME
COMPARED

WITH PREVIOUS
YEARS

SLIGHT INCREASE ON LAST YEARS
DONATIONS

2024 - 2025 (£34,022) annual accounts saw @
slight increase in donations received from 23-24
(£33,968), but definite room for an increase back
to 22-23 levels, where we had consistent social
media activity (£42,801)

50000

40000

30000

piele]e]e

10000

24-25

23-24

WWw.ra-na.com

22-23




< DONATIONS >

INCOME

EXPENSES

10000

piele]e]e

30000

40000

2024
REVENUE &
PROFIT ANALYSIS

MORE MONEY WAS SPENT ON
EXPENSES THAN WE RECEIVED IN
DONATIONS

WE WERE SADLY £2756 IN DEFICIT DURING THIS YEAR DUE TO
BOARDING COSTS AND ANIMALS NOT BEING ADOPTED AS
QUICKLY AS WE WOULD LIKE.

ANIMAL FLIGHT TICKETS ALSO INCREASED

WE ALSO HAD TO COVER SOME LARGE VET BILLS FOR CATS
WHO WERE IN FOSTER IN THE UK. VET BILLS IN THE UK ARE EYE
WATERINGLY EXPENSIVE AND SOON SWALLOWED UP A LOT OF
OUR DONATIONS THAT WE COULDN'T RECOVER



KEY CHALLENGES FACED S
DURING 2024

.FLIGHT BUDDIES - we always try to find people who are

already travelling. This keeps expenses low and avoids
any increase in carbon footprint - we need more offers
of flight buddies!

2.DRIVING BUDDIES: we |love volunteers who get involved,
donating their time, use of their vehicles, which all help

us save lives - we just need more driving volunteers

3.DOG FOSTER HOMES IN THE UK - stats from this year
alone show that once the dog is in the UK, the chance
of adoption increases substantially. Therefore UK
based fosterers are an integral part of securing more

adoptions. We are desperate for more support.



GOALS FOR 2025

LESSONS LEARNED & IMPROVEMENTS MADE

1. TOBOOST DONATIONS WE NEED A
VOLUNTEER TO MANAGE SOCIAL MEDIA AND
SUPPORT SPECIFIC FUNDRAISING CAMPAIGNS

2. TO INCREASE DOG ADOPTIONS, WE NEED
CREDIBLE, DEDICATED DOG FOSTERERS

3. WE NEED TO BOOST ADVERTISEMENTS FOR
FLIGHT BUDDIES AND DRIVING ASSISTANCE

4. WE NEED VOLUNTEERS TO APPLY FOR GRANTS



Charity Structure & Objectives THE FOLLOWING PEOPLE SERVED FOR A

Type of Governing Doc: Charitable Trusts: Model Trust Deed GD2 FULLYEARENDING APRIL GTH 2025

How Charity is constituted: Trust

MICHAELA HUTCHINSON
RANA'S GOALS & CHARITABLE OBJECTIVES
as set out in our Charity's Governing Document: KARI N TH O MAS
AGNETHA DOBSON

For the benefit of the public to relieve the suffering of animals, in particular dogs and
cats_in Libya and Tunisia in need of care and attention and to promote humane

behaviour towards such animals by providing appropriate care, protection, treatment All trustees serve until they feel they can no longer give the required time and commitment to the

and security for such animals which are in need of care and attention by reason of charity, as each trustee takes their responsibility to the governance very seriously. Due to the long
sickness, maltreatment poor circumstances or ill usage and to educate the public in
matters pertaining to animal welfare in general and the prevention of cruelty and

suffering among such animals in North Africa.”

distances involved to travel to meet face to face, most Trustee meetings are held via online video
conFerencing (usuc:”y Zoom or W hats App video) & recorded, 0|’r|‘10ugh face to face meetings are

arrd ﬂgECJ WhEI’E possib|e.

RANA'S TRUSTEES & ORGANISATIONAL STRUCTURE

as set ouf in our Charify's Governing Document:

The RANA Char]’ry is overseen loy a board of trustees who are Gpproved by the current serving
board, none of these trustees are paid for their trusteeship (except for expenses related directly to
the charity's activities). It is usually expected that at least one of our trustees travels to Tunisia to
meet with fosters, rescuers and vets c:mnuo“y. These visits are important as the board of trustees are
responsib|e for setting the strategic p|c:m and direction of the churier. The trustees are responsib‘e
under the law of England and Wales for the correct & lawful operation of RANA. The board of
Trustees operates and manages the RANA chari’ry as a non—governmen+a|, non-po|i+ic0|, non-

re|igiou5 organisation established in 2013,



RANA'S MAIN ACTIVITIES UNDERTAKEN FOR PUBLIC BENEFIT

in relation fo the objectives set out in our Charity's Governing Document:

Throughout the year we have successfully rescued many animals (dogs and cats) from the streets
of Tunisia who were starving and af risk of beirng shot or poisoned, In removing stray unwanted
animals from the street we have provided a pub|ic benefit by reducing the risk of strays poi'en’rio“y
causing car accidents, oi’rocking the pubhc when ’rhey are in their |orge pocl(s and minimising the

risk of disease, such as rabies (o huge concern in Ai’rico) spreoding,

We have also provided a pub|ic benefit to those peop|e who have contacted us in distress at what

ihey have seen, and have taken an interest in wanting to odopt or save the animal.

We have also provided assistance to those few animal |oving volunteers on the ground in Tunisia
who frequenﬂy give up rooms in their homes to house stray animals, sacrifice feeding themselves in
order to feed animals on the streets and who are in desperoie need of support in a country which

dedicates no Government funding or support to rescuing stray animals.

RANA'S FINANCIAL REVIEW

Charify‘s pofir:y ohn reserves:

The RANA board of Trustees would like to hold £5,000 in reserve funds as back up for

emergency vet bills, which we have managed to achieve this year.

Investment Poiir:y:

The RANA board of trustees have no plans for an investment policy to be put in place as we do

not hold funds for investment purposes.

Trustees responsibii'iﬁes for the financial statement

The Trustees are responsib|e for preparing the Trustees Repori and the financial statements in
accordance with the opp|ico|o|e law and United Kingdom accounting standards. The law opp|ico|:)|e
to charities in Eng|ond and Wales requires the trustees to prepare financial statements for each

financial year which give an accurate view of the accounts in regord to income and expendi’rure.

THE TRUSTEES IN PREPARING THESE ACCOUNTS
FOR THE YEAR ENDING APRIL 5TH 2025 HAVE
APPLIED THE FOLLOWING

e AROBUST & FULL TRANSPARENT SYSTEM OF
ACCOUNTING THROUGH THE FINANCIAL YEAR
OBSERVED THE METHODS & PRINCIPALS OF
THE CHARITIES SORP
FOLLOWED GUIDANCE ISSUED BY OUR
INDEPENDENT AUDITOR

Investment Poficy:

The RANA board of trustees have no p|or|s for an investment po|i(:'>zr to be putin p|oce as we do

not hold funds for investment purposes.

DECLARATION

The trustees declare that H‘iey have approved the trustee's report above :

Signed on behalf of the charity's trustees

C; Full Name: Michaela Hutchinson
|gno’rure
WWM Position: Trustee & Co-founder

DATE: 21°" Jan 2025




END OF RANA TAR 2024- 2025



ANNUAL REPORTS AND FINANCIAL STATEMENTS
FOR THE YEAR ENDED 5th APRIL 2025
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Harbour View Accounting Ltd

Litlehampton

West Sussex
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Rescue Animals North Africa

LEGAL AND ADMINISTRATIVE INFORMATION

CHARITY NUMBER 1166028

DATE OF REGISTRATION 14th March 2016

START OF FINANCIAL YEAR 6th April 2024

END OF FINANCIAL YEAR 5th April 2025

TRUSTEES AT 6th April 2024 Karin Thomas appointed 22nd February 2023

Agnetha Dobson appointed 9th February 2023
Michaela Hutchinson appointed 1st November 2013

The existing trustees appoint any new trustees following the provisions laid out in the Charity's governing instrument.

LEGAL STATUS Unincorporated Charity
GOVERNING INSTRUMENT TRUST DEED DATED 10/03/2016 as amended on 04 Mar 2023
OBJECTS

FOR THE BENEFIT OF THE PUBLIC TO RELIEVE THE SUFFERING OF ANIMALS, IN PARTICULAR DOGS AND CATS, IN
LIBYA AND TUNISIA IN NEED OF CARE AND ATTENTION AND TO PROMOTE HUMANE BEHAVIOUR TOWARDS SUCH
ANIMALS BY PROVIDING APPROPRIATE CARE, PROTECTION, TREATMENT AND SECURITY FOR SUCH ANIMALS
WHICH ARE IN NEED OF CARE.

CORRESPONDENCE ADDRESS 61 A Bridge street
Kington
Herefordshire
HRS5 3D]J

PRIMARY BANKERS Paypal Barclays Bank
1 Churchill Place
London
E14 5HP

INDEPENDENT EXAMINERS Harbour View Accounting Ltd
16 Purbeck Place
Littlehampton
West Sussex
BN17 5DP



INDEPENDENT EXAMINER'S REPORT ON THE ACCOUNTS

Report to the trustees/members of Rescue Animals North Africa on the accounts for the year ended 5th April 2025 set out
on pages 5to 9.

RESPECTIVE RESPONSIBILITIES OF TRUSTEES AND EXAMINER

The charity's trustees are responsible for the preparation of the accounts. The charity’s trustees consider that an audit is
not required for this year under section 144 of the Charities Act 2011 (the Charities Act) and that an independent
examination is needed.

It is my responsibility to:
e examine the accounts under section 145 of the Charities Act;
e to follow the procedures laid down in the general Directions given by the Charity Commission (under section
145(5)(b) of the Charities Act; and
e to state whether particular matters have come to my attention.

BASIS OF INDEPENDENT EXAMINER'S STATEMENT

My examination was carried out in accordance with General Directions given by the Charity Commission. An examination
includes a review of the accounting records kept by the charity and a comparison of the accounts presented with those
records. It also includes consideration of any unusual items or disclosures in the accounts, and seeking explanations from
the trustees concerning any such matters. The procedures undertaken do not provide all the evidence that would be
required in an audit, and consequently no opinion is given as to whether the accounts present a ‘true and fair’ view and the
report is limited to those matters set out in the statement below.

INDEPENDENT EXAMINER'S STATEMENT
In connection with my examination, no matter has come to my attention
1. which gives me reasonable cause to believe that in, any material respect, the requirements:
* to keep accounting records in accordance with section 130 of the Charities Act; and
 to prepare accounts which accord with the accounting records and comply with the accounting requirements of

the Charities Act have not been met; or

2. to which, in my opinion, attention should be drawn in order to enable a proper understanding of the accounts to be
reached.

Dated:



RESCUE ANIMALS NORTH AFRICA

TRUSTEES REPORT
FOR THE YEAR ENDED 5TH APRIL 2025

Reference and administrative details Charity name: Rescue Animals of North Africa (RANA) Charity number: 1166028
Website: www.ra-na.com

Structure, governance and management RANA is a charitable trust governed by its governing document. The board consists
of 3 trustees who meet regularly to oversee operations.

Objectives To relieve the suffering of animals, in particular dogs and cats, in Libya and Tunisia in need of care and attention.

Achievements and performance During 2024-25 the charity continued its core rescue work in Tunisia and Libya, focusing
on boarding, veterinary care, and facilitating adoptions to the UK.

Financial review Total receipts: £34,022 Total payments: £36,779

Reserves policy The trustees aim to hold sufficient unrestricted reserves to cover 3-6 months of core operating costs

Trustees' Responsibilities
The Charities Act 2011 require the trustees to prepare financial statements for each financial year which give a true and

fair view of the state of affairs of the trust and of the surplus of the trust for that period. In preparing those financial
statements the trustees are required to:
» Select suitable accounting policies and apply them consistently;
* Make judgements and estimates that are reasonable and prudent;
« Prepare financial statements on the going concern basis unless it is inappropriate to presume that the trust will
continue in existence.

The trustees are responsible for keeping proper accounting records, which disclose with reasonable accuracy at any time
the financial position of the trust. They are also responsible for safeguarding the assets of the trust and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities.

APDPIOVEA DY the TTUSEEES O ..cuveeieieeietieeiee et it eee et et et eeae et et aseaseeaeaseeseeaeeheaseseeeeeaheseesee eee se ee ne se se se seese se seeseese sensensesaessenaenannnnans

Signed On their DERAIE DY TIUSTEE ....c..iuuiiiiieieeieeieeiee ettt ettt ettt sttt et et e e eae e e e eaeeae 2t eaeeaeeheeaeeaeeheaheeaeeheebeeb sheebeseeeeeseestenennnns

Printed Name:



RECEIPTS :

Donations & Legacies
Misc
Grants

TOTAL RECEIPTS

PAYMENTS :

Costs of Charitable Activities

Governance Costs

MISC

TOTAL PAYMENTS

RESCUE ANIMALS NORTH AFRICA

STATEMENT OF RECEIPTS AND PAYMENTS
FOR THE YEAR ENDED 31ST MARCH 2022

NET INCOMING/(OUTGOING) RESOURCES - -

Balances Brought Forward

Transfer Between Funds

BALANCES CARRIED FORWARD

Unrestricted  Restricted Total Total
Notes Funds Funds 2024/25 2023/24
£ £ £ £

2a - 34,022 32,503
2,766

1,465

2b - - -
- 34,022 36,734

3a - 36,779 37,480
3b - 750 -

385

- 37,914 37,480
(3,892) (746)

- 9,453 10,199

- 5,561 9,453

The Charity's operations are classed as continuing operations.

The notes on pages 8 to 9 form part of these financial statements.



RESCUE ANIMALS NORTH AFRICA

STATEMENT OF ASSETS AND LIABILITIES

AS AT 5TH APRIL 2025
Unrestricted Restricted Total Total
Fund Fund 5-Apr-25 05/04/2024
Note £ £ £ £
ASSETS
Cash Funds: 5,561
PAYPAL 1,591
Cash at Bank and in Hand - - 7,152 9,453
- - 7,152 9,453
Charity Funds:
General Funds - - - -
Restricted Funds 5 - - - -
Assets retained for the Charity's own use
Unrestricted Restricted Total Total
Fund Fund 5-Apr-25 5-Apr-24
£ £ £ £
LIABILITIES
Independent Examiners Fee - - 800 750
- - 800 750

TRUSTEES RESPONSIBILITIES IN RELATION TO FINANCIAL STATEMENTS

Charity Law requires the Trustees to prepare financial statements for each financial year which comply with the
regulations set out in the Charities Act 2011. The Trustees have elected to take advantage of the provisions that apply to
small charities and have prepared a Receipts and Payments Account and Statement of Assets and Liabilities which are set
out on pages 6 and 7.

APDPIOVEA DY the TTUSEEES O ..cuveeieieeirtieeiee et ettt et e et eae et et aueasesaeaseaseeaeaheaseeeeeeeahesee see see seeee ses 1o se se sese se seeseeaesseesenaen e senaesannnnans

Signed on theil DENAIT DY TIUSTEE ......cciiiiiiieiie ettt e e eb e e s ekt eae e s st eh sea s s et b nes s ne b b e en et

Printed Name:



RESCUE ANIMALS NORTH AFRICA

NOTES TO THE ACCOUNTS
FOR THE YEAR ENDED 5TH APRIL 2025

1. BASIS OF ACCOUNTING

The accounts have been prepared under the “Receipts and Payments” basis as prescribed by the Charity Commissioners
and the documents meet the appropriate legal requirements.

2. RECEIPTS
Unrestricted  Restricted Total Total
Funds Funds 2024/25 2023/24
£ £ £ £
a) Donations & Legacies
Donations - - 33,094 32,503
Grants - - 928 1,465
Misc inc 2,766
- - 34,022 36,734
b) Investment Income
Bank Interest - - - -
3. PAYMENTS
a) Costs of Charitable Activities
Boarding fees - - 21,062 14,103
Vet Bills - - 5,615 13,244
Postage - - - -
Travel - - 7,066 8,634
Advertising - - - 50
Refunds - - - 397
Office and admin - - 2,821 546
fees and charges - - 215 407
fraud - - - 99
Sundry Expenses - - - -
Utility Costs - - - -
- - 36,779 37,480
b) Governance Costs
Independent Examiner's Fee - - 750 -

Insurance Costs - - - -

- - 750 -




RESCUE ANIMALS NORTH AFRICA

NOTES TO THE ACCOUNTS (continued)
FOR THE YEAR ENDED 5TH APRIL 2025

4. RESTRICTED FUNDS

CURRENT FINANCIAL YEAR
Balance Balance
05-Apr-24 Income Expenditure Transfers 06-Apr-23
£ £ £ £ £
PREVIOUS FINANCIAL YEAR
Balance Balance
05-Apr-23 Income Expenditure Transfers 06-Apr-22
£ £ £ £ £

5. PAYMENTS TO TRUSTEES AND RELATED PARTY TRANSACTIONS

No payments were made to trustees or any persons connected with them during this financial period other than for
reimbursement of expenses incurred.

6. RISK ASSESSMENT

The trustees actively review the major risks which the charity faces on a regular basis and believe that maintaining the free
reserves stated, combined with the annual review of the controls over key financial systems carried out on an annual basis
will provide sufficient resources in the event of adverse conditions. The trustees have also examined other operational and
business risks which they face and confirm that they have established systems to mitigate the significant risks.

7. RESERVES POLICY

The trustees have considered the level of reserves they wish to retain, appropriate to the charity's needs. This is based on
the charity's size and the level of financial commitments held. The trustees aim to ensure the charity will be able to
continue to fulfil its charitable objectives even if there is a temporary shortfall in income or unexpected expenditure. The
trustees will endeavour not to set aside funds unnecessarily.

8. PUBLIC BENEFIT

The charity acknowledges its requirement to demonstrate clearly that it must have charitable purposes or ‘aims’ that are
for the public benefit. Details of how the charity has achieved this are provided in the Trustees Report. The trustees confirm
that they have paid due regard to the Charity Commission guidance on public benefit before deciding what activities the
charity should undertake.
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West Sussex
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Rescue Animals North Africa

LEGAL AND ADMINISTRATIVE INFORMATION

CHARITY NUMBER 1166028

DATE OF REGISTRATION 14th March 2016

START OF FINANCIAL YEAR 6th April 2024

END OF FINANCIAL YEAR 5th April 2025

TRUSTEES AT 6th April 2024 Karin Thomas appointed 22nd February 2023

Agnetha Dobson appointed 9th February 2023
Michaela Hutchinson appointed 1st November 2013

The existing trustees appoint any new trustees following the provisions laid out in the Charity's governing instrument.

LEGAL STATUS Unincorporated Charity
GOVERNING INSTRUMENT TRUST DEED DATED 10/03/2016 as amended on 04 Mar 2023
OBJECTS

FOR THE BENEFIT OF THE PUBLIC TO RELIEVE THE SUFFERING OF ANIMALS, IN PARTICULAR DOGS AND CATS, IN
LIBYA AND TUNISIA IN NEED OF CARE AND ATTENTION AND TO PROMOTE HUMANE BEHAVIOUR TOWARDS SUCH
ANIMALS BY PROVIDING APPROPRIATE CARE, PROTECTION, TREATMENT AND SECURITY FOR SUCH ANIMALS
WHICH ARE IN NEED OF CARE.

CORRESPONDENCE ADDRESS 61 A Bridge street
Kington
Herefordshire
HRS5 3D]J

PRIMARY BANKERS Paypal Barclays Bank
1 Churchill Place
London
E14 5HP

INDEPENDENT EXAMINERS Harbour View Accounting Ltd
16 Purbeck Place
Littlehampton
West Sussex
BN17 5DP



INDEPENDENT EXAMINER'S REPORT ON THE ACCOUNTS

Report to the trustees/members of Rescue Animals North Africa on the accounts for the year ended 5th April 2025 set out
on pages 5to 9.

RESPECTIVE RESPONSIBILITIES OF TRUSTEES AND EXAMINER

The charity's trustees are responsible for the preparation of the accounts. The charity’s trustees consider that an audit is
not required for this year under section 144 of the Charities Act 2011 (the Charities Act) and that an independent
examination is needed.

It is my responsibility to:
e examine the accounts under section 145 of the Charities Act;
e to follow the procedures laid down in the general Directions given by the Charity Commission (under section
145(5)(b) of the Charities Act; and
e to state whether particular matters have come to my attention.

BASIS OF INDEPENDENT EXAMINER'S STATEMENT

My examination was carried out in accordance with General Directions given by the Charity Commission. An examination
includes a review of the accounting records kept by the charity and a comparison of the accounts presented with those
records. It also includes consideration of any unusual items or disclosures in the accounts, and seeking explanations from
the trustees concerning any such matters. The procedures undertaken do not provide all the evidence that would be
required in an audit, and consequently no opinion is given as to whether the accounts present a ‘true and fair’ view and the
report is limited to those matters set out in the statement below.

INDEPENDENT EXAMINER'S STATEMENT
In connection with my examination, no matter has come to my attention
1. which gives me reasonable cause to believe that in, any material respect, the requirements:
* to keep accounting records in accordance with section 130 of the Charities Act; and
 to prepare accounts which accord with the accounting records and comply with the accounting requirements of

the Charities Act have not been met; or

2. to which, in my opinion, attention should be drawn in order to enable a proper understanding of the accounts to be
reached.

Dated:



RESCUE ANIMALS NORTH AFRICA

TRUSTEES REPORT
FOR THE YEAR ENDED 5TH APRIL 2025

Reference and administrative details Charity name: Rescue Animals of North Africa (RANA) Charity number: 1166028
Website: www.ra-na.com

Structure, governance and management RANA is a charitable trust governed by its governing document. The board consists
of 3 trustees who meet regularly to oversee operations.

Objectives To relieve the suffering of animals, in particular dogs and cats, in Libya and Tunisia in need of care and attention.

Achievements and performance During 2024-25 the charity continued its core rescue work in Tunisia and Libya, focusing
on boarding, veterinary care, and facilitating adoptions to the UK.

Financial review Total receipts: £34,022 Total payments: £36,779

Reserves policy The trustees aim to hold sufficient unrestricted reserves to cover 3-6 months of core operating costs

Trustees' Responsibilities
The Charities Act 2011 require the trustees to prepare financial statements for each financial year which give a true and

fair view of the state of affairs of the trust and of the surplus of the trust for that period. In preparing those financial
statements the trustees are required to:
» Select suitable accounting policies and apply them consistently;
* Make judgements and estimates that are reasonable and prudent;
« Prepare financial statements on the going concern basis unless it is inappropriate to presume that the trust will
continue in existence.

The trustees are responsible for keeping proper accounting records, which disclose with reasonable accuracy at any time
the financial position of the trust. They are also responsible for safeguarding the assets of the trust and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities.

APDPIOVEA DY the TTUSEEES O ..cuveeieieeietieeiee et it eee et et et eeae et et aseaseeaeaseeseeaeeheaseseeeeeaheseesee eee se ee ne se se se seese se seeseese sensensesaessenaenannnnans

Signed On their DERAIE DY TIUSTEE ....c..iuuiiiiieieeieeieeiee ettt ettt ettt sttt et et e e eae e e e eaeeae 2t eaeeaeeheeaeeaeeheaheeaeeheebeeb sheebeseeeeeseestenennnns

Printed Name:



RECEIPTS :

Donations & Legacies
Misc
Grants

TOTAL RECEIPTS

PAYMENTS :

Costs of Charitable Activities

Governance Costs

MISC

TOTAL PAYMENTS

RESCUE ANIMALS NORTH AFRICA

STATEMENT OF RECEIPTS AND PAYMENTS
FOR THE YEAR ENDED 31ST MARCH 2022

NET INCOMING/(OUTGOING) RESOURCES - -

Balances Brought Forward

Transfer Between Funds

BALANCES CARRIED FORWARD

Unrestricted  Restricted Total Total
Notes Funds Funds 2024/25 2023/24
£ £ £ £

2a - 34,022 32,503
2,766

1,465

2b - - -
- 34,022 36,734

3a - 36,779 37,480
3b - 750 -

385

- 37,914 37,480
(3,892) (746)

- 9,453 10,199

- 5,561 9,453

The Charity's operations are classed as continuing operations.

The notes on pages 8 to 9 form part of these financial statements.



RESCUE ANIMALS NORTH AFRICA

STATEMENT OF ASSETS AND LIABILITIES

AS AT 5TH APRIL 2025
Unrestricted Restricted Total Total
Fund Fund 5-Apr-25 05/04/2024
Note £ £ £ £
ASSETS
Cash Funds: 5,561
PAYPAL 1,591
Cash at Bank and in Hand - - 7,152 9,453
- - 7,152 9,453
Charity Funds:
General Funds - - - -
Restricted Funds 5 - - - -
Assets retained for the Charity's own use
Unrestricted Restricted Total Total
Fund Fund 5-Apr-25 5-Apr-24
£ £ £ £
LIABILITIES
Independent Examiners Fee - - 800 750
- - 800 750

TRUSTEES RESPONSIBILITIES IN RELATION TO FINANCIAL STATEMENTS

Charity Law requires the Trustees to prepare financial statements for each financial year which comply with the
regulations set out in the Charities Act 2011. The Trustees have elected to take advantage of the provisions that apply to
small charities and have prepared a Receipts and Payments Account and Statement of Assets and Liabilities which are set
out on pages 6 and 7.

APDPIOVEA DY the TTUSEEES O ..cuveeieieeirtieeiee et ettt et e et eae et et aueasesaeaseaseeaeaheaseeeeeeeahesee see see seeee ses 1o se se sese se seeseeaesseesenaen e senaesannnnans

Signed on theil DENAIT DY TIUSTEE ......cciiiiiiieiie ettt e e eb e e s ekt eae e s st eh sea s s et b nes s ne b b e en et

Printed Name:



RESCUE ANIMALS NORTH AFRICA

NOTES TO THE ACCOUNTS
FOR THE YEAR ENDED 5TH APRIL 2025

1. BASIS OF ACCOUNTING

The accounts have been prepared under the “Receipts and Payments” basis as prescribed by the Charity Commissioners
and the documents meet the appropriate legal requirements.

2. RECEIPTS
Unrestricted  Restricted Total Total
Funds Funds 2024/25 2023/24
£ £ £ £
a) Donations & Legacies
Donations - - 33,094 32,503
Grants - - 928 1,465
Misc inc 2,766
- - 34,022 36,734
b) Investment Income
Bank Interest - - - -
3. PAYMENTS
a) Costs of Charitable Activities
Boarding fees - - 21,062 14,103
Vet Bills - - 5,615 13,244
Postage - - - -
Travel - - 7,066 8,634
Advertising - - - 50
Refunds - - - 397
Office and admin - - 2,821 546
fees and charges - - 215 407
fraud - - - 99
Sundry Expenses - - - -
Utility Costs - - - -
- - 36,779 37,480
b) Governance Costs
Independent Examiner's Fee - - 750 -

Insurance Costs - - - -

- - 750 -




RESCUE ANIMALS NORTH AFRICA

NOTES TO THE ACCOUNTS (continued)
FOR THE YEAR ENDED 5TH APRIL 2025

4. RESTRICTED FUNDS

CURRENT FINANCIAL YEAR
Balance Balance
05-Apr-24 Income Expenditure Transfers 06-Apr-23
£ £ £ £ £
PREVIOUS FINANCIAL YEAR
Balance Balance
05-Apr-23 Income Expenditure Transfers 06-Apr-22
£ £ £ £ £

5. PAYMENTS TO TRUSTEES AND RELATED PARTY TRANSACTIONS

No payments were made to trustees or any persons connected with them during this financial period other than for
reimbursement of expenses incurred.

6. RISK ASSESSMENT

The trustees actively review the major risks which the charity faces on a regular basis and believe that maintaining the free
reserves stated, combined with the annual review of the controls over key financial systems carried out on an annual basis
will provide sufficient resources in the event of adverse conditions. The trustees have also examined other operational and
business risks which they face and confirm that they have established systems to mitigate the significant risks.

7. RESERVES POLICY

The trustees have considered the level of reserves they wish to retain, appropriate to the charity's needs. This is based on
the charity's size and the level of financial commitments held. The trustees aim to ensure the charity will be able to
continue to fulfil its charitable objectives even if there is a temporary shortfall in income or unexpected expenditure. The
trustees will endeavour not to set aside funds unnecessarily.

8. PUBLIC BENEFIT

The charity acknowledges its requirement to demonstrate clearly that it must have charitable purposes or ‘aims’ that are
for the public benefit. Details of how the charity has achieved this are provided in the Trustees Report. The trustees confirm
that they have paid due regard to the Charity Commission guidance on public benefit before deciding what activities the
charity should undertake.



RESCUE ANIMALS OF NORTH AFRICA
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WHAT DID THE YEAR
BRING?... RANA - RESCUE ANIMALS

OF NORTH AFRICA
61 Bridge Street, Kington, HR5 3D)

CHARITY NO: 1166028

Trustees
Michaela Hutchinson
Agnetha Dobson

Karin Thomas

5 DOG 42 CAT
ADOPTION ADOPTION
APPLICATIONS APPLICATIONS
PROCESSED PROCESSED

1 DOG ADOPTION

21 9 2

NEW RANA PETS
HOMECHECKS FLIGHTS FROM VOLUNTEERS REHOMED
CARRIED OUT TUNISIA - FROM 2 COUNTRIES
FRANCE TO 3 COUNTRIES AROUND

THE WORLD
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BISCUIT. BRYONY. RONALD. MOONY. BEATRIX.
SUKHA. TIGROU. JAX. AMINA. SPICE. MIMO.
ESME. SITENNA. SAM. KAHLOUCHE. KALI. WILF.
BIG. KARA. FLORA. LUCIA. POPEYE. SERENA.
LOLA. JOHN

| S L e




Our Facourile 23-24 Adoplions

JOHNNY

IN 2018 THE RANA TEAM WERE AT THE PAT SHELTER WHEN A GIANT DOG
WAS BROUGHT IN. HE HAD JUST BEEN SAVED FROM BEING HUNG FROM A
TREE WHERE SOME EVIL MAN WAS TRYING TO KILL HIM. HE WAS QUIET,
KIND AND GENTLE WITH THE 100 DOGS HE MET IN THE SHELTER.

John went on to prove what a gentle giant he was when he protected the weaker
dogs in the shelter and stoppped dog fights by head butting the agressive dogs out
the way. He was overlooked time and time again and we were heart broken that

this incredible dog was not finding the love his deserved.

Finally, a wonderful couple who wanted a dog to accompany them on their travels
across Europe got in touch. They adopted Johnny and he now lives the life we all
dream of! He is perfect with other dogs and has friends across the continent! He
has camped next to stunning green lakes, galloped over Swiss Mountains, he has
his own little doggy dressing gown and we are told he is the star of the show where
ever he goes (even acting as a flower-boy in a wedding!) This dog is a dream, and
is now living the dream, and we are so proud of everything we did to help make
this happen.



Our Facourile 23-24 Adoplions

SUKHA

SUKHA BRINGS US ONE OF THE BEST (VISUALLY) BEFORE AND AFTER RESCUE
PHOTOS WE HAVE EVER SEEN! THIS GORGEOUS KITTEN WAS RESCUED WITH
AN HORRENDOUS EYE INFECTION WHILST LIVING ON THE STREETS OF
TUNISIA. PEOPLE WERE WALKING PAST IGNORING HIS WEAK MEOWS FOR
HELP. MERIAM, ONE OF OUR WONDERFUL RESCUERS SAVED HIM AND TOOK
HIM TO THE VETS FOR EMERGENCY CARE.

Thanks to the support of our RANA followers we were able to cover the cost of
his vet bills and through the power of social media Sukha found a home with
someone who adores him. Under her special care, where he has been able to
receive one on one attention, he has gone from strength to strength and now has
the most stunning long flowing fur, and is physically fit and well. He is a credit to
every single person who has been involved in his rescue and gives so much love
back to his owner. He is one happy cat and we are so pleased yet another blind

and black cat is off the streets and in its forever home.

Black cats and cats which are blind, remain the 2 most difficult factors to
overcome in animal rescue. Here Sukha shows that both these factors are things
to be praised and not to be avoided - we hope other adopters do the same! Black

cats are AMAZING!



Our Favourile 22-23 Adoplions

FROM THE RANA TEAM

BRYONY & RONOLD

2 X THE ADOPTION FUN!

We love nothing more than when 2 RANA
cats get adopted together. 2 more foster
spaces cleared so more can be saved, but also
the strong bond some of these cats make
when they are healing from trauma, can
remain. It is reassuring for them to travel
together, to arrive in an unknown home
together, and to experience all the love and
exciting new things together too. We just love
it! It makes everything that much more
sweeter!

Ronald + Bryony were both rescued from the
streets as tiny, unwanted kittens, just another
number, in a collosal amount of street kittens
left to die. They are now pets. They are loved
and cared for and thanks to RANA supporters
donating and sharing their posts, they have a
happy life




Charity Structure & Objectives

Type of Governing Doc: Charitable Trusts: Model Trust Deed GD2
How Charity is constituted: Trust

RANA'S GOALS & CHARITABLE OBJECTIVES

as sef out in our Chorify's Governing Document:

For the benefit of the public to relieve the suffering of animals, in particular dogs and
cats, in Libya and Tunisia in need of care and attention and to promote humane
behaviour towards such animals by providing appropriate care, protection, treatment
and security for such animals which are in need of care and attention by reason of
sickness, maltreatment, poor circumstances or ill usage and to educate the public in
matters pertaining to animal welfare in general and the prevention of cruelty and

suffering among such animals in North Africa.”

D

RANA'S TRUSTEES & ORGANISATIONAL STRUCTURE

as sef out in our Cl'worify's Goveming Document:

The RANA Charity is overseen by a board of trustees who are approved by the current serving
board, none of these trustees are poio| for their Jrrus’reeship (excep’r for expenses related o|irec’r|y to
the charity's activities). It is usually expected that at least one of our trustees travels to Tunisia to
meet with fosters, rescuers and vets annually. These visits are important as the board of trustees are
responsible for setting the strategic plan and direction of the charity. The trustees are responsible
under the law of England and Wales for the correct & lawful operation of RANA. The board of
Trustees operates and manages the RANA charier as a non—govemmen’roL non-po|i’rico|, non-

religious organisation established in 2013.

The fo”owing peop|e served for the full year ending Apri| 5th 2024.
Michaela Hutchinson
Agnetha Dobson

Karin Thomas

All trustees serve until Jr|'1ey feel Jrhey can no |onger give the required time and commitment to the
charity, as each trustee takes their responsibility to the governance very seriously. Due to the long
distances involved to travel to meet face to face, most Trustee meetings are held via online video
conferencing (usually Zoom or Whats App video) & recorded, although face to face meetings are

arra ngecl W|’1€I’€ pOSSib|€.



RANA'S MAIN ACTIVITIES UNDERTAKEN FOR PUBLIC BENEFIT

in relation to the objectives set out in our Charity's Governing Document:

Tiirougi'ioui the year we have continued to support the costs of animals we previousiy ogreed fo
rescue from the streets of Tunisia who were starving and at risk of being shot or poisoned. We
have also increased the proportion of our donations towards TNR efforts. We have oiwoys belived
and continue to do so, that neutering animals is i<ey to decreosing the number of unwanted animals
on the streets. It provides a solution to @ probiem which never seems to end. By reducing stray
numbers we continue to provide a pubiic benefit as there is less risks of rabies being possed fo

iiumons OI’iCi iess Ci’]OﬂCQ O]( s’rroys rooming & COUSiﬂg car occiden’rs

We have also provided a pubiic benefit to those peopie who have contacted us in distress at what

Jri'iey have seen, and have taken an interest in wanting to odopi, or save the animal.

As well as supporiing members of the pubiic how need suppor’r in i(inding homes for the animals

Jri'iey have saved.

RANA'S MAIN ACHIEVEMENTS & PERFORMANCE
iiﬂrougiioui 2023- 2024

2023 - 2024 brought with it lots of administrative issues, which were both time consuming and dlll
consuming. Like many other small Charities, our bank was closed, which led to us losing thousands
in donations, regular monthly donations were never set up again and the cost of living crisis has also
led to reqular supporters, reducing their reqular giving. The knock on effect to our overall income
has been huge and we have had to focus on supporting the animals we agreed to rescue in
previous years, ensuring their board is paid for and we support the fosters. This has resulted in us
having to say no to many pleas to save animals from the streets. Heartbreaking and further

reminding us, what invaluable, great work RANA does as a Charity.

As during 22-23, the animal adoption market is still extremely slow. Unwanted animals which were
bought during Lockdown continue to saturate the shelters in the UK and across the world. Our
database which was once set to a cap of 100 applications a month, now receives around 3

applications, our adoption rate has therefore plummeted compared with previous years.

On a positive note, we are now registered for Gift Aid and we have a new Bank Account with the
Co-op. We have also rehomed animals which are no’roriousiy irici<y to find homes for, iorge dogs,
blind cats, black cats and older animals. We also brought a cat to the UK that was originally saved
from Somalia where it was due to be poisoned. We have had new volunteers join our team,
helping with Social Media posts and wanting to begin a Newsletter and Blog which we hope will

help us reach new supporters and adopters.

We have also carried out the most TNR sterilisations to date. Something we are very proud of.



RANA'S FINANCIAL REVIEW

Charity's policy on reserves:

The RANA board of Trustees would like to hold £5,000 in reserve funds as back up for

emergency vet bills, which we have managed to achieve this year.

Investment Policy:

The RANA board of trustees have no plans for an investment policy to be put in place as we do

not hold funds for investment purposes.

Trustees responsibiliﬁes for the financial statement:

The Trustees are responsible for preparing the Trustees Report and the financial statements in
accordance with the Opp|ico|o|e law and United Kingdom accounting standards. The law opp|ic0b|e
to charities in Eng|ond and Wales requires the trustees to prepare financial statements for each

financial year which give an accurate view of the accounts in regard to income and expenditure.

The trustees in preparing these accounts for the year ending 5th Apri| 2024 have opp|ied the

fo“owing:

- A robust and full transparent system of accou nting H']rough the financial year.
- Observed the methods and principals of the Charities SORP.

- Followed guidance issued by our independent auditor.

Investment Policy:

The RANA board of trustees have no p|cms for an investment po|icy to be putin |o|oce as we do

not hold funds for investment purposes.

DECLARATION

The trustees declare that fhey have approved the trustee's report above :

Signed on behalf of the charity's trustees

Full Name: Michaela Hutchinson-Boyes
Position: Trustee & Co-founder
Date: 6th Apri| 2024
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TRUSTEES ANNUAL REPORT

2022 - 2023
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WHAT DID THE YEAR

BRING?... RANA - RESCUE ANIMALS
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61 Bridge Street, Kington, HR5 3D)

CHARITY NO: 1166028

Trustees
Michaela Hutchinson
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HOMECHECKS FLIGHTS FROM NEW RANA PETS
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FRANCE FROM 2 COUNTRIES

KARIN + AGNETHA



Our Favourile 22-23 Adoplions

FROM THE RANA TEAM

SIRIUS S T R

SHELTER CAT THAT GOT LUCKY! NI SR RN B

Silas lived in the extremely overcrowded

shelter in Tunis and caught our eyes by
chance. We needed a dog, cat testing to
ensure he would fit into his future home Silas
took it upon himself to prove that not only
was the dog good with cats, but that he was
great with dogs and loved people too! He
could not have paraded himself more infront
of the camera, displaying his confident
character and virtually screaming that he
wanted out of the bars and to have humans
to love every day. Thankfully Silas got his wish

by catching the eye of a previous RANA

adopter who took in Bingo in the previous
year. She knew how amazing Tunisian rescue
cats could be and wanted to make change
Silas’ life too. So many cats die in the shelter,
we are so happy Silas was not one of them.



Our Facvourile 22-23 Adoplions

PANDA

OUR RANA TEAM FIRST MET PANDA IN 2017. HE WAS ALREADY AT THIS
STAGE AN "OLD TIMER” IN THE SHELTER. RESCUED FROM THE SIDE OF THE
ROAD AS A 2 WEEK OLD PUP, WHERE HE HAD BEEN THROWN OUT OF A CAR
WINDOW. HE WAS BOTTLE FED AND TAKEN TO THE SHELTER WHEN HE WAS
BIG ENOUGH TO MIX WITH THE OTHER 100 DOGS THERE. HERE HE STAYED,
BEING OVER LOOKED TIME AND TIME AGAIN. A FRIENDLY GIANT WHO WAS
WINNING NO ONES HEARTS... UNTIL!

he was spotted by a lovely couple in the UK who lived on a farm and already had a collection of
rescue animals. They wanted to make a make a big impact on an animals life and there is no

doubt they did this.

We know Panda would have lived his entire life in the overcrowded shelter if it were not for
them, taking a chance on this Gentle Giant.

He would never have experienced a dog walk, cuddles by the fire on a cold winter night, sand
between his toes on a windy visit to the UK coast, being able to freely run around his very own
field and endless love dished out from his owners.

Panda is living all his dreams and we could not be happier for him.
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Charity Structure & Objectives

Type of Governing Doc: Charitable Trusts: Model Trust Deed GD2
How Charity is constituted: Trust

RANA'S GOALS & CHARITABLE OBJECTIVES

as sef out in our Chorify's Governing Document:

For the benefit of the public to relieve the suffering of animals, in particular dogs and
cats, in Libya and Tunisia in need of care and attention and to promote humane
behaviour towards such animals by providing appropriate care, protection, treatment
and security for such animals which are in need of care and attention by reason of
sickness, maltreatment, poor circumstances or ill usage and to educate the public in
matters pertaining to animal welfare in general and the prevention of cruelty and

suffering among such animals in North Africa.”

D

RANA'S TRUSTEES & ORGANISATIONAL STRUCTURE

as sef out in our Cl'worify's Goveming Document:

The RANA Charity is overseen by a board of trustees who are approved by the current serving
board, none of these trustees are poio| for their Jrrus’reeship (excep’r for expenses related o|irec’r|y to
the charity's activities). It is usually expected that at least one of our trustees travels to Tunisia to
meet with fosters, rescuers and vets annually. These visits are important as the board of trustees
are responsib|e for setting the strategic p|cm and direction of the chori’ry. The trustees are
responsible under the law of England and Wales for the correct & lawful operation of RANA.
The board of Trustees operates and manages the RANA charity as a non-governmental, non-

po|i+ico|, non—re|igious organisation established in 2013.

The fo”owing peop|e served for the full year ending Apri| 5th 2023.
Michaela Hutchinson
Agnetha Dobson

Karin Thomas

All trustees serve until they feel they can no longer give the required time and commitment to the
charity, as each trustee takes their responsibility to the governance very seriously. Due to the long
distances involved to travel to meet face to face, most Trustee meetings are held via online video

conferencing (usually Zoom or Whats App video) & recorded, although face to face meetings

are orronged Where possib|e.



RANA'S MAIN ACTIVITIES UNDERTAKEN FOR PUBLIC BENEFIT

in relation to the objectives set out in our Charity's Governing Document:

Throughoqu the year we have continued to support the costs of animals we previous|y ogreed fo
rescue from the streets of Tunisia who were starving and at risk of being shot or poisoned. We
have also increased the proportion of our donations on In removing stray unwanted animals from
the street we have provideo| a pub|ic benefit |oy reo|ucing the risk of strays poJrenJrioHy causing car
accidents, oHocking the pub|ic when Jrhey are in their |orge pocks and minimising the risk of disease,

such as rabies (o huge concern in Africo) spreoding.

We have also provicleo| a pub|ic benefit to those peop|e who have contacted us in distress at what

Jr|'1ey have seen, and have taken an interest in wanting to odoer, or save the animal.

We have also provicleo| assistance to those few animal |oving volunteers on the grou nd in Tunisia
who frequenﬂy give up rooms in their homes to house stray animals, sacrifice feeding themselves in
order to feed animals on the streets and who are in o|esperoJre need of support in a country which

dedicates no Government Funding or support fo rescuing stray animals.

RANA'S MAIN ACHIEVEMENTS & PERFORMANCE
Hﬂroug/ﬁouf 2029- 2023

2022 - 2023 proved to be another c|’10||enging year for RANA.

Covid-19 and Brexit continued to impact heovi|y on our RANA rescue work. The "Rehoming
Market” is very different to one we have ever experienced since RANA was established almost 10
years ago. Unwanted animals which were bougH during Lockdown, now saturate the shelters in
the UK. Peop|e did not think ahead to life beyoncl lockdown and realised on returning to work, Jrhey
did not have the time to look after the pets Jrhey had purchosed, or due to lack of training and
exposure fo peop|e, dogs were deemed unru|y and difficult to handle. This has meant oo|0|oJrers are

overwhelmed with the choice of animals Jrhey can Odop’r in the UK.

The Cost of Living Crisis has also impoc’red on donations and peop|e's obi|i+y to odoer and pay to

feed another mouth. The odop’rion rate has therefore |o|ummeJreo| compored with previous years.

We used this year to oo|o1|oJr to a new team of Trustees, setfting goo|s for the next few years and
working out how best to ‘ride the storm’. We want to ensure RANA survives, we believe as ever
we are doing great, important work. We know from our inbox being contacted doi|y how much

peop|e who live in Tunisia, or are on |’10|io|0y, want to he||o save animals Jrhey see suﬁ(ering.

We were reo||y proud that we monoged to rehome animals this year, even Jrhough it was our
trickiest year yet. SomeJrhing we are aware was said last year, but to those animals who have
been oo|op’reo|, saved from the streets, it has chonged their lives. We have also reduced suﬁ(ering in
the future by sterilising animals with our TNR campaign.



RANA'S FINANCIAL REVIEW

Charity's policy on reserves:

The RANA board of Trustees would like to hold £5,000 in reserve funds as back up for

emergency vet bills, which we have managed to achieve this year.

Investment Policy:

The RANA board of trustees have no plans for an investment policy to be put in place as we do

not hold funds for investment purposes.

Trustees responsibiliﬁes for the financial statement:

The Trustees are responsible for preparing the Trustees Report and the financial statements in
accordance with the Opp|ico|o|e law and United Kingdom accounting standards. The law opp|ic0b|e
to charities in Eng|ond and Wales requires the trustees to prepare financial statements for each

financial year which give an accurate view of the accounts in regard to income and expenditure.

The trustees in preparing these accounts for the year ending 5th Apri| 2023 have opp|ied the

fo“owing:

- A robust and full transparent system of accou nting H']rough the financial year.
- Observed the methods and principals of the Charities SORP.

- Followed guidance issued by our independent auditor.

Investment Policy:

The RANA board of trustees have no p|cms for an investment po|icy to be putin |o|oce as we do

not hold funds for investment purposes.

DECLARATION

The trustees declare that fhey have approved the trustee's report above :

Signed on behalf of the charity's trustees

Full Name: Michaela Hutchinson-Boyes
Position: Trustee & Co-founder
Date: 6th Apri| 2023
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RESCUE ANIMALS OF NORTH AFRICA

LEGAL AND ADMINISTRATIVE INFORMATION

CHARITY NUMBER 1166028

DATE OF REGISTRATION 10th March 2016 amended 4th March 2023

START OF FINANCIAL YEAR 6th April 2022
END OF FINANCIAL YEAR 5th April 2023
TRUSTEES AT 6TH APRIL 2022 Michaela Hutchinson Trustee Appointed 1st November 2013

Ms Agnetha DobsonTrustee Appointed 9th February 2023

Karin Thomas Trustee Appointed 22nd February 2023
The existing trustees appoint any new trustees following the provisions laid out in the Charity’s governing instrument.

LEGAL STATUS Charitable Trust
GOVERNING INSTRUMENT Declaration of Trust Dated 10th March 2016
OBJECTS

FOR THE BENEFIT OF THE PUBLIC TO RELIEVE THE SUFFERING OF ANIMALS, IN PARTICULAR DOGS AND CATS, IN
LIBYA AND TUNISIA IN NEED OF CARE AND ATTENTION AND TO PROMOTE HUMANE BEHAVIOUR TOWARDS SUCH
ANIMALS BY PROVIDING APPROPRIATE CARE, PROTECTION, TREATMENT AND SECURITY FOR SUCH ANIMALS
WHICH ARE IN NEED OF CARE AND ATTENTION.

CORRESPONDENCE ADDRESS 61 A Bridge Street
Kington
Herefordshire
HR5 3DJ
PRIMARY BANKERS Paypal Barclays Bank
1 Chrchill Place
London
E14 5HP
INDEPENDENT EXAMINERS Harbour View Accounting Limited
16 Purbeck Place
Littlehampton
West Sussex

BN17 5DP



INDEPENDENT EXAMINER'S REPORT ON THE ACCOUNTS

Report to the trustees/members of Rescue Animals Of North Africa on the accounts for the year ended 5th April 2023 set
out on pages 5 to 9.

RESPECTIVE RESPONSIBILITIES OF TRUSTEES AND EXAMINER

The charity's trustees are responsible for the preparation of the accounts. The charity’s trustees consider that an audit is
not required for this year under section 144 of the Charities Act 2011 (the Charities Act) and that an independent
examination is needed.

It is my responsibility to:
¢ examine the accounts under section 145 of the Charities Act;
e to follow the procedures laid down in the general Directions given by the Charity Commission (under section
145(5)(b) of the Charities Act; and
e to state whether particular matters have come to my attention.

BASIS OF INDEPENDENT EXAMINER'S STATEMENT

My examination was carried out in accordance with General Directions given by the Charity Commission. An examination
includes a review of the accounting records kept by the charity and a comparison of the accounts presented with those
records. It also includes consideration of any unusual items or disclosures in the accounts, and seeking explanations from
the trustees concerning any such matters. The procedures undertaken do not provide all the evidence that would be
required in an audit, and consequently no opinion is given as to whether the accounts present a ‘true and fair’ view and the
report is limited to those matters set out in the statement below.

INDEPENDENT EXAMINER'S STATEMENT
In connection with my examination, no matter has come to my attention
1. which gives me reasonable cause to believe that in, any material respect, the requirements:
e to keep accounting records in accordance with section 130 of the Charities Act; and
e to prepare accounts which accord with the accounting records and comply with the accounting requirements of

the Charities Act have not been met; or

2. to which, in my opinion, attention should be drawn in order to enable a proper understanding of the accounts to be
reached.

Signed: pated: 12, 06. 20T Cf



Rescue Animals of North Africa

TRUSTEES REPORT
FOR THE YEAR ENDED 5th APRIL 2023

Trustees’ Responsibilities
The Charities Act 2011 require the trustees to prepare financial statements for each financial year which give a true and
fair view of the state of affairs of the trust and of the surplus of the trust for that period. In preparing those financial
statements the trustees are required to:

e Select suitable accounting policies and apply them consistently;

e Make judgements and estimates that are reasonable and prudent;

e Prepare financial statements on the going concern basis unless it is inappropriate to presume that the trust will

continue in existence.

The trustees are responsible for keeping proper accounting records, which disclose with reasonable accuracy at any time
the financial position of the trust. They are also responsible for safeguarding the assets of the trust and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities.

Approved by the Trustees on

Signied on their Dehalf DY TIUSEEE .cresucuuscmsiuims isiines osmss smsssssu ssss sssas s sassonsmssscaiissssusssitsessssss

Printed Name:



Rescue Animals of North Africa

STATEMENT OF RECEIPTS AND PAYMENTS
FOR THE YEAR ENDED 5TH APRIL 2023

Unrestricted  Restricted Total Total
Notes Funds Funds 2022/23 2021/22
£ £ £ £
RECEIPTS :
Donations & Legacies - 25,114 68,637
FH repayment 5 16,073
Grants ! - 1,615 3,805
TOTAL RECEIPTS - 42,802 72,442
PAYMENTS :
Costs of Charitable Activities - 49,585 5,666
MH Debt Repayment 18-22 12,760
Animal Costs - - 64,237
TOTAL PAYMENTS - 62,235 69,903
NET INCOMING/(OUTGOING) RESOURCES - - (19,433) 2,539
Balances Brought Forward - = .
Transfer Between Funds - - - B
BALANCES CARRIED FORWARD - - 19,433 2,539

The Charity’s operations are classed as continuing operations.

The notes on pages 8 to 9 form part of these financial statements.



Rescue Animals of North Africa

STATEMENT OF ASSETS AND LIABILITIES

AS AT 5TH APRIL 2023
Unrestricted  Restricted Total Total
Fund Fund 5-Apr-23 5-Apr-22
Note £ £ £ £
ASSETS
Cash Funds:
Cash at Bank and in Hand - - 8,102 28,328
- - 8,102 28,328
Charity Funds:
General Funds L - - L
Restricted Funds : - - B 5
Assets retained for the Charity's own use
Unrestricted  Restricted Total Total
Fund Fund 4-Apr-23 4-Apr-22
£ £ £ £
LIABILITIES
Independent Examiners Fee - - 650 2,370
- - 650 2,370

TRUSTEES RESPONSIBILITIES IN RELATION TO FINANCIAL STATEMENTS

Charity Law requires the Trustees to prepare financial statements for each financial year which comply with the
regulations set out in the Charities Act 2011. The Trustees have elected to take advantage of the provisions that apply to
small charities and have prepared a Receipts and Payments Account and Statement of Assets and Liabilities which are set
out on pages 6 and 7.

Approved by the TIUSEEES OI c...eeeeeeeeeeeieecaeer e ser e sens s enn s s see st e sra s et e ssnses BT ——

Signed on their behalf by Trustee

Printed Name:



Rescue Animals of North Africa

NOTES TO THE ACCOUNTS
FOR THE YEAR ENDED 5TH APRIL 2023

1. BASIS OF ACCOUNTING

The accounts have been prepared under the “Receipts and Payments” basis as prescribed by the Charity Commissioners
and the documents meet the appropriate legal requirements.

2. RECEIPTS
Unrestricted  Restricted Total Total
Funds Funds 2022/23 2021/22
£ £ £ £

a) Donations & Legacies
Donations - - 41,187 40,559
Grants - - 1,615 1,215

] - - 42,802 41,774
b) Investment Income
Bank Interest - - 2 ’
3.PAYMENTS
a) Costs of Charitable Activities
Boarding Fees - - 9,430 -
Vet Bills - - 19,031 -
Postage - - 42 -
Travel - - 10,265 .
Advertising - - 33 -
Refunds - - 840 -
Office and Admin - - 609 -
Fees and Charges - = 3,073 =
RANA Mh Debts 18-22 - - 12,760 -
Sundry Expenses - - 6,261 -
Utility Costs - - - -

- - 62,345 37,593

b) Governance Costs
Independent Examiner's Fee - - 650 2,370

Insurance Costs - - & =

- - 650 2,370




Rescue Animals of l\_‘orth Africa

NOTES TO THE ACCOUNTS (continued)
FOR THE YEAR ENDED 5TH APRIL 2023

4. RESTRICTED FUNDS

CURRENT FINANCIAL YEAR
Balance Balance
06-Apr-22 Income Expenditure Transfers 05-Apr-23
£ £ £ £ £
PREVIQUS FINANCIAL YEAR
s Balance Balance
06-Apr-21 Income Expenditure Transfers 05-Apr-22
£ £ £ £ £

5. PAYMENTS TO TRUSTEES AND RELATED PARTY TRANSACTIONS

No payments were made to trustees or any persons connected with them during this financial period other than for
reimbursement of expenses incurred on behalf of the Trust. A material transaction took place between the organisation
and a trustee. Florence Heath has repaid RANA 16072.72 for unallowable expenses previously claimed.

6. RISK ASSESSMENT

The trustees actively review the major risks which the charity faces on a regular basis and believe that maintaining the free
reserves stated, combined with the annual review of the controls over key financial systems carried out on an annual basis
will provide sufficient resources in the event of adverse conditions. The trustees have also examined other operational and
business risks which they face and confirm that they have established systems to mitigate the significant risks.

7. RESERVES POLICY

The trustees have considered the level of reserves they wish to retain, appropriate to the charity's needs. This is based on
the charity's size and the level of financial commitments held. The trustees aim to ensure the charity will be able to
continue to fulfil its charitable objectives even if there is a temporary shortfall in income or unexpected expenditure. The
trustees will endeavour not to set aside funds unnecessarily.

8. PUBLIC BENEFIT

The charity acknowledges its requirement to demonstrate clearly that it must have charitable purposes or ‘aims’ that are
for the public benefit. Details of how the charity has achieved this are provided in the Trustees Report. The trustees confirm
that they have paid due regard to the Charity Commission guidance on public benefit before deciding what activities the
charity should undertake.
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RESCUE ANIMALS OF NORTH AFRICA

LEGAL AND ADMINISTRATIVE INFORMATION

CHARITY NUMBER 1166028

DATE OF REGISTRATION 10th March 2016 amended 4th March 2023
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LEGAL STATUS Charitable Trust
GOVERNING INSTRUMENT Declaration of Trust Dated 10th March 2016
OBJECTS

FOR THE BENEFIT OF THE PUBLIC TO RELIEVE THE SUFFERING OF ANIMALS, IN PARTICULAR DOGS AND CATS, IN
LIBYA AND TUNISIA IN NEED OF CARE AND ATTENTION AND TO PROMOTE HUMANE BEHAVIOUR TOWARDS SUCH
ANIMALS BY PROVIDING APPROPRIATE CARE, PROTECTION, TREATMENT AND SECURITY FOR SUCH ANIMALS
WHICH ARE IN NEED OF CARE AND ATTENTION.
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INDEPENDENT EXAMINER'S REPORT ON THE ACCOUNTS

Report to the trustees/members of Rescue Animals Of North Africa on the accounts for the year ended 5th April 2023 set
out on pages 5 to 9.

RESPECTIVE RESPONSIBILITIES OF TRUSTEES AND EXAMINER

The charity's trustees are responsible for the preparation of the accounts. The charity’s trustees consider that an audit is
not required for this year under section 144 of the Charities Act 2011 (the Charities Act) and that an independent
examination is needed.

It is my responsibility to:
¢ examine the accounts under section 145 of the Charities Act;
e to follow the procedures laid down in the general Directions given by the Charity Commission (under section
145(5)(b) of the Charities Act; and
e to state whether particular matters have come to my attention.

BASIS OF INDEPENDENT EXAMINER'S STATEMENT

My examination was carried out in accordance with General Directions given by the Charity Commission. An examination
includes a review of the accounting records kept by the charity and a comparison of the accounts presented with those
records. It also includes consideration of any unusual items or disclosures in the accounts, and seeking explanations from
the trustees concerning any such matters. The procedures undertaken do not provide all the evidence that would be
required in an audit, and consequently no opinion is given as to whether the accounts present a ‘true and fair’ view and the
report is limited to those matters set out in the statement below.

INDEPENDENT EXAMINER'S STATEMENT
In connection with my examination, no matter has come to my attention
1. which gives me reasonable cause to believe that in, any material respect, the requirements:
e to keep accounting records in accordance with section 130 of the Charities Act; and
e to prepare accounts which accord with the accounting records and comply with the accounting requirements of

the Charities Act have not been met; or

2. to which, in my opinion, attention should be drawn in order to enable a proper understanding of the accounts to be
reached.

Signed: pated: 12, 06. 20T Cf



Rescue Animals of North Africa

TRUSTEES REPORT
FOR THE YEAR ENDED 5th APRIL 2023

Trustees’ Responsibilities
The Charities Act 2011 require the trustees to prepare financial statements for each financial year which give a true and
fair view of the state of affairs of the trust and of the surplus of the trust for that period. In preparing those financial
statements the trustees are required to:

e Select suitable accounting policies and apply them consistently;

e Make judgements and estimates that are reasonable and prudent;

e Prepare financial statements on the going concern basis unless it is inappropriate to presume that the trust will

continue in existence.

The trustees are responsible for keeping proper accounting records, which disclose with reasonable accuracy at any time
the financial position of the trust. They are also responsible for safeguarding the assets of the trust and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities.

Approved by the Trustees on

Signied on their Dehalf DY TIUSEEE .cresucuuscmsiuims isiines osmss smsssssu ssss sssas s sassonsmssscaiissssusssitsessssss

Printed Name:



Rescue Animals of North Africa

STATEMENT OF RECEIPTS AND PAYMENTS
FOR THE YEAR ENDED 5TH APRIL 2023

Unrestricted  Restricted Total Total
Notes Funds Funds 2022/23 2021/22
£ £ £ £
RECEIPTS :
Donations & Legacies - 25,114 68,637
FH repayment 5 16,073
Grants ! - 1,615 3,805
TOTAL RECEIPTS - 42,802 72,442
PAYMENTS :
Costs of Charitable Activities - 49,585 5,666
MH Debt Repayment 18-22 12,760
Animal Costs - - 64,237
TOTAL PAYMENTS - 62,235 69,903
NET INCOMING/(OUTGOING) RESOURCES - - (19,433) 2,539
Balances Brought Forward - = .
Transfer Between Funds - - - B
BALANCES CARRIED FORWARD - - 19,433 2,539

The Charity’s operations are classed as continuing operations.

The notes on pages 8 to 9 form part of these financial statements.



Rescue Animals of North Africa

STATEMENT OF ASSETS AND LIABILITIES

AS AT 5TH APRIL 2023
Unrestricted  Restricted Total Total
Fund Fund 5-Apr-23 5-Apr-22
Note £ £ £ £
ASSETS
Cash Funds:
Cash at Bank and in Hand - - 8,102 28,328
- - 8,102 28,328
Charity Funds:
General Funds L - - L
Restricted Funds : - - B 5
Assets retained for the Charity's own use
Unrestricted  Restricted Total Total
Fund Fund 4-Apr-23 4-Apr-22
£ £ £ £
LIABILITIES
Independent Examiners Fee - - 650 2,370
- - 650 2,370

TRUSTEES RESPONSIBILITIES IN RELATION TO FINANCIAL STATEMENTS

Charity Law requires the Trustees to prepare financial statements for each financial year which comply with the
regulations set out in the Charities Act 2011. The Trustees have elected to take advantage of the provisions that apply to
small charities and have prepared a Receipts and Payments Account and Statement of Assets and Liabilities which are set
out on pages 6 and 7.

Approved by the TIUSEEES OI c...eeeeeeeeeeeieecaeer e ser e sens s enn s s see st e sra s et e ssnses BT ——

Signed on their behalf by Trustee

Printed Name:



Rescue Animals of North Africa

NOTES TO THE ACCOUNTS
FOR THE YEAR ENDED 5TH APRIL 2023

1. BASIS OF ACCOUNTING

The accounts have been prepared under the “Receipts and Payments” basis as prescribed by the Charity Commissioners
and the documents meet the appropriate legal requirements.

2. RECEIPTS
Unrestricted  Restricted Total Total
Funds Funds 2022/23 2021/22
£ £ £ £

a) Donations & Legacies
Donations - - 41,187 40,559
Grants - - 1,615 1,215

] - - 42,802 41,774
b) Investment Income
Bank Interest - - 2 ’
3.PAYMENTS
a) Costs of Charitable Activities
Boarding Fees - - 9,430 -
Vet Bills - - 19,031 -
Postage - - 42 -
Travel - - 10,265 .
Advertising - - 33 -
Refunds - - 840 -
Office and Admin - - 609 -
Fees and Charges - = 3,073 =
RANA Mh Debts 18-22 - - 12,760 -
Sundry Expenses - - 6,261 -
Utility Costs - - - -

- - 62,345 37,593

b) Governance Costs
Independent Examiner's Fee - - 650 2,370

Insurance Costs - - & =

- - 650 2,370




Rescue Animals of l\_‘orth Africa

NOTES TO THE ACCOUNTS (continued)
FOR THE YEAR ENDED 5TH APRIL 2023

4. RESTRICTED FUNDS

CURRENT FINANCIAL YEAR
Balance Balance
06-Apr-22 Income Expenditure Transfers 05-Apr-23
£ £ £ £ £
PREVIQUS FINANCIAL YEAR
s Balance Balance
06-Apr-21 Income Expenditure Transfers 05-Apr-22
£ £ £ £ £

5. PAYMENTS TO TRUSTEES AND RELATED PARTY TRANSACTIONS

No payments were made to trustees or any persons connected with them during this financial period other than for
reimbursement of expenses incurred on behalf of the Trust. A material transaction took place between the organisation
and a trustee. Florence Heath has repaid RANA 16072.72 for unallowable expenses previously claimed.

6. RISK ASSESSMENT

The trustees actively review the major risks which the charity faces on a regular basis and believe that maintaining the free
reserves stated, combined with the annual review of the controls over key financial systems carried out on an annual basis
will provide sufficient resources in the event of adverse conditions. The trustees have also examined other operational and
business risks which they face and confirm that they have established systems to mitigate the significant risks.

7. RESERVES POLICY

The trustees have considered the level of reserves they wish to retain, appropriate to the charity's needs. This is based on
the charity's size and the level of financial commitments held. The trustees aim to ensure the charity will be able to
continue to fulfil its charitable objectives even if there is a temporary shortfall in income or unexpected expenditure. The
trustees will endeavour not to set aside funds unnecessarily.

8. PUBLIC BENEFIT

The charity acknowledges its requirement to demonstrate clearly that it must have charitable purposes or ‘aims’ that are
for the public benefit. Details of how the charity has achieved this are provided in the Trustees Report. The trustees confirm
that they have paid due regard to the Charity Commission guidance on public benefit before deciding what activities the
charity should undertake.



RESCUE ANIMALS OF NORTH AFRICA
England & Wales - Charity number 1166028

Accounts




TRUSTEES ANNUAL REPORT

2021 - 2022
6 TH APRIL 2021 - 5TH APRIL 2022

WHAT DID THE YEAR
BRING?... RANA - RESCUE ANIMALS

OF NORTH AFRICA

61 Bridge Street, Kington, HR5 3D)

CHARITY NO: 1166028

Trustees
Michaela Hutchinson
Simona Farcas

Florence Heath

139 DOG
ADOPTION ADOPTION
- 4 APPLICATIONS APPLICATIONS
e PROCESSED PROCESSED

1 DOG ADOPTION

4\

| -~
2 X RANA
106 20
HOMECHECKS FLIGHTS FROM TRAVEL SERVICE PETE
CARRIED OUT TUNISIA - PACKAGES REHOMED
ERANCE (REUNITING FROM 4 COUNTRIES

OWNERS WITH
PETS)




Our Favourile 21-22 Adoptions

FROM THE RANA TEAM

DUNCAN
BLIND BLACK CAT

Black cats are notoriously diffcult to rehome
around the world so when we were faced with
the challenge of finding Black and Blind Cat
Duncan a home, we were a little worried.
Duncan sadly lost his eyes, like many cats in
Tunisia, due to pure neglect. Rather than
taking him to the vet to treat a simple eye
infection, poor Duncan was left to suffer &
was finally dumped on the streets with his
sister. Whilst her eyes could be saved,
Duncan's infection was now too extreme. So
sad & so pointless when some simple eye
drops would have done the trick.

Thankfully a wonderful family near Cornwall
saw his picture & fell in love, adding him to
their family filled full of 4 other cats and a
newborn (human!) baby.




Our Facvourile 21-22 Adoplions

MARGOT (WAS BAHIJA) DOG

MARGOT USED TO LIVE ON THE STREETS OF TUNISIA. SHE WAS SUPER
FRIENDLY & SPENT A LOT OF HER TIME PLAYING WITH THE CHILDREN IN
HER NEIGHBOURHOOD.

ONE DAY THE GUNMEN CAME & MARGOT INNOCENTLY RAN UP TO HER
KILLERS, WAGGING HER TAIL PLEASED TO SEE THESE NEW PEOPLE &
WELCOME THEM TO HER STREET. THEY SHOT HER & LEFT HER FOR DEAD.

Thankfully one of our RANA rescuers lived near by & heard about the shooting incident running
to her rescue, taking her to the vets for life saving treatment. This poor gentle, kind dog would
have otherwise been left to bleed out, a slow painful death.

Margot then stayed in her foster home, waiting patiently for the offer of an adoption, however
when we heard that neighbours were planning to throw poisoned meat over the wall to kill her
once again, we knew we needed to act fast. Margot was sent to the UK via another foster home
in Paris - there was nothing we weren't going to do to try & save Margot. Margot settled in well,
she is ridiculously affectionate, laid back & loving & now has the home of her dreams in the
Cotswolds. She is so loved & adored, treated like the Princess she was always born to be, it blows
our mind to think how different her life could have been.



Our Favourile 21-22 Adoptions

JADA'S RESCUE & ADOPTION WITH HER BEST FRIEND MIMI

JADA'S ONLY FAULT WAS THAT SHE LOVED
HUMANS SO MUCH & WAS STARVING. SHE
THOUGHT THEY WOULD GIVE HER THE
FOOD, SHE DIDN'T EXPECT THEY WOULD
THROW BOILING HOT FAT ON HER TO SHOO
HER AWAY. JADA WAS THEN LEFT TO FEND
FOR HERSELF WITH HER HORRENDOUS
BURN INJURY, UNTIL SOMEONE POSTED HER
ON THE STREETS ON A FACEBOOK ANIMAL
GROUP & THE RANA TEAM SPOTTED HER...

We knew we had to help, so we did just that. Our RANA team on the ground
rushed to her aid and with the support of our RANA donators we were able to
pay for her large vet bills.

When Jada made a best friend in foster, we knew we had to find them a loving

home together and after some time.. we were able to do just that!

Mimi & Jada finally travelled to their forever home (via our foster team in Paris)
and are now melting hearts in the UK. They are loving, playful & are completely
adored by their owners. Jada's affection is now reciprocated & not met with
abuse.
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Charity Structure & Objectives

Type of Governing Doc: Charitable Trusts: Model Trust Deed GD2
How Charity is constituted: Trust

RANA'S GOALS & CHARITABLE OBJECTIVES

as setf out in our Chorify's Goveming Document:

For the benefit of the public to relieve the suffering of animals, in particular dogs and
cats, in Libya and Tunisia in need of care and attention and to promote humane
behaviour towards such animals by providing appropriate care, protection treatment
and security for such animals which are in need of care and attention by reason of
sickness maltreatment poor circumstances or ill usage and to educate the public in
matters pertaining to animal welfare in general and the prevention of cruelty and

suffering among such animals in North Africa.”

RANA'S TRUSTEES & ORGANISATIONAL STRUCTURE

as set out in our Charity's Governing Document:

The RANA Charity is overseen by a board of trustees who are approved by the current serving
board, none of these trustees are paid for their trusteeship (except for expenses related directly to
the charity's activities). It is usually expected that at least one of our trustees travels to Tunisia to
meet with fosters, rescuers and vets annually. These visits are important as the board of trustees are
responsible for setting the strategic plan and direction of the charity. The trustees are responsible
under the law of England and Wales for the correct & lowful operation of RANA. The board of
Trustees operates and manages the RANA chorier as a non—governmen+o|, non—po|i+ico|, non-

religious organisation established in 2013.

The Fo“owing peop|e served for the full year ending Apri| 5th 2029.
Michaela Hutchinson
Florence Heath

Simona Farcas

All trustees serve until Jrhey feel Jrhey can no |onger give the requireo| time and commitment to the
c|’10ri’ry, as each trustee takes their responsibthry to the governance very serious|y. Due to the |ong
distances involved to travel to meet face to face, most Trustee meetings are held via online video
conferencing (usually Zoom or Whats App video) & recorded, although face to face meetings are

orronged where possib|e.



RANA'S MAIN ACTIVITIES UNDERTAKEN FOR PUBLIC BENEFIT

in relation to the objectives set out in our Charity's Governing Document-

Throughout the year we have successfully rescued many animals (dogs and cats) from the streets
of Tunisia who were starving and at risk of being shot or poisoned. In removing stray unwanted
animals from the street we have provided a public benefit by reducing the risk of strays potentially
causing car accidents, oHocking the pu|o|ic when Jrhey are in their |orge pocks and minimising the

risk of disease, such as rabies (o huge concern in Africa) spreading.

We have also provided a public benefit to those people who have contacted us in distress ot what

they have seen, and have taken an interest in wanting fo adopt, or save the animal.

We have also provided assistance to those few animal |oving volunteers on the ground in Tunisia
who frequenﬂy give up rooms in their homes to house stray animals, sacrifice feeding themselves in
order to feed animals on the streets and who are in desperoJre need of support in a country which

dedicates no Government funding or support fo rescuing stray animals.

RANA'S MAIN ACHIEVEMENTS & PERFORMANCE
fhroughouf 2021- 2022

2021 - 2029 proved to be a reo||y cho”enging year for RANA.

Covid-19 and Brexit continued to impact heavily on our logistics & Volunteer Team, both privately
and in a volunteer capacity. We used this year fo focus on prepping animals for travel and
Fundroising during a very difficult fime. We worked on our database to ensure we are orgonised &
fully prepared for when our team grows in the future. We also gained a valuable team member
who has been Working ’rhrough the Gift Aid process; a task which will bring in more donations in

that can be used to sterilise animals on the ground.

We were rec1||y proud that we mcmogecl to rehome 57 animals this year, even Jrhough it was our

trickiest year yet.

We worked with different transporters, with varying degrees of success, but most importantly we
refused to give up. With every sef back, our committed team focused on the animals and rose to

the next cho”enge.

We are working on a new range of Merchandise to bring in donations and widen our team of
Social Media Coordinators so more peop|e will know about our hordworking team and the

difference we are moking.



RANA'S FINANCIAL REVIEW

Charity's policy on reserves:

The RANA board of Trustees would like to hold £5,000 in reserve funds as back up for

emergency vet bills, which we have managed to achieve this year.

Investment Policy:

The RANA board of trustees have no |o|ons for an investment po|icy to be put in p|oce as we do

not hold funds for investment purposes.

Trustees responsibiliﬁes for the financial statement:

The Trustees are responsible for preparing the Trustees Report and the financial statements in
accordance with the opp|icob|e law and United Kingdom accounting standards. The law opp|icolo|e
to charities in Eng|ono| and Wales requires the trustees to prepare financial statements for each

financial year which give an accurate view of the accounts in regard to income and expenditure.

The trustees in preparing these accounts for the year ending 5th Apri| 2021 have opp|ieo| the

1(0||owing:

- A robust and full transparent system of accou nting Jrhrough the financial year.
- Observed the methods and principo|s of the Charities SORP.
- Followed guidonce issued by our independen’r auditor.

Investment Policy:

The RANA board of trustees have no p|ons for an investment po|icy to be put in p|oce as we do

not hold funds for investment purposes.

DECLARATION

The trustees declare that they have approved the trustee's report above :

Signed on behalf of the chori’ry's frustees

Full Name: Michaela Hutchinson-Boyes
Position: Trustee & Co-founder
Date: 6th April 2022
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INDEPENDENT EXAMINER’S REPORT TO THE TRUSTEES’ OF

Rescue Animals of North Africa

Independent examiner’s statement

I have certain concerns with regards to the amount of debt owed by the
Trustee Ms F Heath, totalling £9,524. The Charity has come to an
arrangement with Ms Heath which is included in the Trustees note 8 page
10.

I have completed my examination and confirm no other material matters
have come to my attention in connection with the examination to which
attention should be drawn in this report in order to enable proper
understanding of the accounts to be reached.

e the accounting records were kept in accordance with section 130 of

the Charities Act; or

e the accounts did accord with the accounting records; or
the accounts did comply with the applicable requirements concerning the
form and content of accounts set out in the Charities Regulations 2008
other than any requirement that the accounts give a ‘true and fair’ view
which is not a matter considered as part of an independent examination.

Mr M Marshall FCCA
Pi Accountancy
Pe Accpuntarncy

Pi Accountancy (Jan 30,2023 10447 GMT)




Rescue Animals of North Africa
STATEMENT OF FINANCIAL ACTIVITIES
for the year ended 5 April 2022

2022 2021
Unrestricted Restricted
Funds Funds Total Total
£ £ £ £

Income from:
Donations and legacies 2 40,559 - 40,559 68,637
Grants 1,215 - 1,215 3,805
Total Income 41,774 - 41,774 72,442
Resources Expanded:
Animal Costs 3 34,291 34,291 64,237
Charitable Activities 4 3,302 3,302 5,666
Total Resources Expanded 37,593 - 37,593 69,903
Net income/(expenditure) and net
movements in funds for year 4,181 - 4,181 2,539
Reconciliation of Funds
Total Funds Brought Forward at
06/04/21 24,147 - 24,147 24,147
Total Funds Carried Forward at
05/04/22 28,328 28,328 26,686




Rescue Animals of North
Africa

Registered number: 1166028
Balance Sheet
as at 5 April 2022

Notes
Current assets
Cash at bank and in hand
PayPal Account
Other Debtors 5/8
Creditors: amounts falling due
within one year 6

Net current assets
Total assets less current

liabilities

Capital and reserves
Unrestricted Funds

Shareholders’ funds

2022
£
7,359 8,528
20,286 10,092
8,828 15,041
36,473 33,661
8,145 6,975
28,328
28,328
28,328
28,328

2021

26,686

26,686

26,686

26,686

The directors are satisfied that the company is entitled to exemption from the requirement to obtain an audit

under section 477 of the Companies Act 2006.

The members have not required the company to obtain an audit in accordance with section 476 of the Act.

The directors acknowledge their responsibilities for complying with the requirements of the Companies Act
2006 with respect to accounting records and the preparation of accounts.

The accounts have been prepared and delivered in accordance with the special provisions applicable to
companies subject to the small companies regime. The profit and loss account has not been delivered to the

Registrar of Companies.

QM S. Farcas (Jan 27, 2023 22:09 GMT+1)

Ms Hutchinson S Farcas
Trustees

Florence Heath (Jan 29,2023 23:07 GMT)

F Heath



Rescue Animals of North Africa
Notes to the Accounts
for the year ended 5 April 2022

1. Accounting Policies
Accounting Convention

The financial statements have been prepared in accordance with Accounting and Reporting
by Charities: Statement of Recommended Practice applicable to charities preparing their
accounts in accordance with the Financial Reporting Standards applicable in the UK and
Republic of Ireland (FRS 102 1A) in accordance with company law.

Incoming Resources

Donations and legacies are recognised as income when received except where any
restrictions on expenditure demand that a proportion be carried forward as deferred
income. The donations under Gift Aid are recognised when receivable. Grants and other
incoming resources are the actual amounts received in the year.

Resources Expanded

Resources expanded are recognised on an accrual basis. They are allocated to activities
based on actual usage. Staff support costs are allocated to the appropriate activity based on
the relative amount of time spent on such activities. Premises and other costs are also
allocated based on salary costs.

Cost of the activities of the charity’s objects comprise those costs incurred by the charity as a
result of the delivery of service. Costs of raising funds are associated with attracting
voluntary income. Governance costs comprise of costs incurred by the charity in meeting it
constitutional and statutory requirements.

Funds

Unrestricted funds are donations and other incoming resources receivable or generated for
the objects of the charity without further specified purposes and are available as general
funds.



Rescue Animals of North Africa
Notes to the Accounts
for the year ended 5 April 2022

2. Income from donations & legacies

Grants
Donations

3. Resources Expanded

Animal costs
Boarding

Vet and Lab Fees
Pet Transport
Other animal costs

4, Charitable activities

Accountancy Fees

Bank Charges
Advertising

General Insurance
Currency Exchange rate
Subscriptions

Stationery & Postage
Telephone, Fax & Internet

2022 2021
£ £
1,215 3,805
40,559 68,637
41,774 72,442
£ £
10,056 16,345
13,551 29,510
9,259 16,819
1,425 1,563
34,201 64,237
£ £
2,370 1,200
- 2,748

- 217

- 1,454

309 -
527 47

96 -
3,302 5,666




5. Debtors less than one year 2022 2021
3 £
Other Debtors 8. 8,828 15,041

8,828 15,041

6. Creditors less than one year 2022 2021
£ £

Accruals 4,920 3,750
Other Creditors 3,225 3,225
8,145 6,975

6. Legal status of the charity
The charity is a company limited by guarantee and has no share capital.

7. Corporation Tax

The charity is exempt from tax on income and gains falling within section 505 of the Taxes Act
1988 or section 252 of the Taxation of Chargeable Gains Act 1992 to the extent that these are
applied to its charitable activities.

8. Trustees Declaration

Between 2014 - 2018, in order to assist the Charity with early cash-flow difficulties, one of the
RANA Trustees agreed to use their personal bank account to pay for a large number of charitable
expenses, and also used their personal car for many charitable missions.

The Trustees agreed that these expenses could be reclaimed from the Charity in an orderly way
once donations came in and the Trustees collectively considered the Charity to be on a financially
secure footing.

During 2019-2021 a number of these charitable expenses were offset by arranging for personal
expenses to be paid from the Charity to the Trustee in question. A number of these expenses
have since been declared by the accountant as non-allowable expenses. The accountant has also
advised that the attempt to offset in this way against the Trustee’s claims against the Charity was
improper and impermissible. The Trustee in question is standing down at the conclusion of these
accounts.

The remaining Trustees are satisfied that there was no deliberate intention to misuse charity
finances and have implemented Charity Expense Guidance into their Governing Document going
forward, to prevent any future misinterpretations.

The departing Trustee has agreed to repay the full amount of the non-allowable expenses and
has agreed a deadline with the remaining Trustees for this to be repaid in full before the 28th
February 2023.
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TRUSTEES ANNUAL REPORT

RANA - Rescue Animals of North Africa

55 Moreton St, Pimlico, London SW1V 2NY - 2020 - 2021
(when filed on 30/1/2023 registered address is 61 Bridge Street, Kington, HR5 3D))

6th April 2020 - 5th April 2021 Chorier No: 1166028

Trustees: Michaela Hutchinson | Florence Heath | Simona Farcas

2020 -2021: THE YEAR OF LOCKDOWN &
UNPREDICTABILITY

"The year the world changed"

amount of choHemges,

subscripﬂoms.

than ever anticipated on food, vet & boordmg fees.

a Tr'\cky yeoH

"The secret of change is to focus all your energy,

not I(ighﬁng the old, but on bui/c/ing the new.”

- Socrates

This year, like for many charities, brougm a Huge

We have never had a bigger need for rescue space
& foster homes, with peop\e Qbondomng their
animals for fear of them bemg carriers of Covid, or
deporﬁmg Tunisia to return back to  their home
countries. With peop\e's jobs now bemg uncertain,
we saw a dramatic drop in our regular monthly

donations, with many peop\e anceng their

Our budgeT {orecagﬁng (where we p\@n how many
animals we can afford to save for the yeor% was
totally blown apart. With flights cancelled, we were
unable to get reserved animals out to their querly

OWO‘\ﬁﬂg owners & we h@d fo Sp@ﬂd more money

Whenever there was a (temporary!) \\'ng of Covid
restrictions we had to react quick\y & do our very
best to coordinate Highf buddies, the issuing of
poperwork, frips  fo the Ministry, organise fosters &

drivers across Tumsio, France & the UK. [t has been



HARD WORK PAYS OFF

Despife all the difficulties; we fundraised, we rescued, we fronsporfeo’ & we found amazing oo/opfions

WE OPENED OUR REHOMING DOORS
Hello Portuguese & Cypriot rescue cats!

with Tunisia being on the UK's red list & with a huge increase in
RANA's odopﬁon Opp|ico+ions, we diversified & responded to
p|eos from Portuguese & Cypriot rescuers who had a surp|us of

cats desperately needing homes. Now these lucky cats live the

life of |uxury in their new British homes.

KITTY'S 30 MILE MARCH: RAISING £1185
Kiﬁy the supersfor./

2020 is the year we not on|y brouthr Kitty to the UK, it's the
year Kitty brove|y walked 30 miles to raise money for all her
rescue friends back in North Africa.

KiH‘y has quite the rescue story, her breeder wanted to kill her
when fhey realised she had canine dieremper, Jrhankfu”y the
vet passed her on to the shelter in Tunis where she waited for
2 years wobbling around in her adorable way whilst RANA
found the perfect adopter who would take on her very specidl
needs. In the middle of a Covid restriction lift, KiHy braved her
|ong journey North (from Tunisia to Scotland in the Isle of
Bute). We are so grateful to the huge chain of dedicated

volunteers & her adopters who have given Kitty the home of

her CII’QCImS.

NEW RANA MERCHANDISE!
Umbre//os &' TI’OV@/ cups

We added to our merchandise with our cute little travel cups
and sfriking black umbrellas. These are sold on our website to
bring in revenue to support our rescues and also given to
people who sign up for mon+h|y sponsorship. These sold well
around Christmas time and at a London Christmas Stall we

attended.




WE CARRIED OUT 14 FLIGHTS!

even o’uring lockdown we still monogec/ the impossib/e/

Thanks to our committed team of dedicated volunteers
across 2 confinents we sfill mcmggecl the impossib|e
during a very difficult time . 14 different Highfs brough’r
57 animals into the UK. That's 57 lives our wonderful
RANA team managed to change. Endless hours spent
p|omning, booking Hithrs, coordinoﬁng drivers in 3

countries & processing perfect adoptions ready for the

|ucl<y 57!

MORE RANA VOLUNTEERS!

our dedicated team of volunteers grew

Team work makes the dream work, and our RANA
team have |oig dreams; to save as many animals from
a miserable life as possib|e, from countries where no
other regis’rered chorier in the UK does. We are so
gro’refu| to have had determined, focused, positive
peop|e join our RANA family. If's because of them we
managed so many successes during an ex+reme|y

fricky year. A big thank you goes out fo Tara, Karin,
Jeff, Becca, Becki, Abi, Joell, Liz, Samy & Juliana.

5 YEARS IN THE SHELTER NO MORE!

we got Hooper out of Tunisial

Seems ironic that offer 5 years of trying, we Fino”y got
Hooper to the UK in a gop during Covid restrictions.
This bou ncy, {un, hoppy o|og was overlooked time &
time again. We made promises year after year on
annual volunteer trips to the shelter, but 2020 was
finally Hooper's year. Gone are the wire fences & 100's
of other dogs, hello to acres of fields in the Norwich

courﬁryside & cosy firep|oces.

49 cat adoptions 8 dog adoptions pets rehomed from 14 flights
4 countries



CHARITY STRUCTURE & OBJECTIVES

Type of Governing Doc: Charitable Trusts: Model Trust Deed GD2
How Chorify is constituted: Trust

RANA'S GOALS & CHARITABLE OBJECTIVES

as set out in our Chorify's Govem/ng Document:

For the benefit of the pub/ic to relieve the suffering of animals, in porﬁcu/or c/ogs and cats, in
Libya and Tunisia in need of care and attention and to promote humane behaviour towards such
animals by providing appropriate care, protection, treatment and security for such animals which
are in need of care and attention by reason of sickness, maltreatment, poor circumstances or ill
usage and to educate the pub/ic in matters pertaining to animal welfare in genera/ and the

pre\/enﬁon ofcrue/fy and suffering among such animals in North Africa”

RANA'S TRUSTEES & ORGANISATIONAL STRUCTURE

as set out in our Chorify's Goveming Document:

The RANA Chorier is overseen by a board of trustees who are opproved by the current serving
board, none of these trustees are poid for their Jrruereeship (exceer for expenses related clirecﬂy to
the chorier's activities). It is usuo”y expeded that at least one of our trustees travels to Tunisia to
meet with fosters, rescuers and vets annually. These visits are important as the board of trustees are
responsible for setting the strategic plan and direction of the charity. The trustees are responsible
under the law of England and Wales for the correct & lawful operation of RANA. The board of
Trustees operoJres and manages the RANA charify as a non—governmen+o|, non—po|i+ico|, non-

re|igious organisation established in 2013.

The 1(o||owing peop|e served for the full year ending Apri| 5th 2021
Michaela Hutchinson
Florence Heath

Simona Farcas

All trustees serve until Jrhey feel Jrhey can no |onger give the requireol time and commitment to the
chorier as each trustee takes their responsibihf\/ to the governance very serious|y. Due to the |ong
distances involved to travel to meet face to face, most Trustee meetings are held via online video
conferencing (usually Zoom or Whats App video) & recorded, although face to face meetings are

orronged Where possib|e.




RANA'S MAIN ACTIVITIES UNDERTAKEN FOR PUBLIC BENEFIT

in relation to the objectives set out in our Charity's Governing Document:

Tiirougiioui the year we have successiuiiy rescued many animals (dogs and cats) from the streets
of Tunisia who were starving and at risk of being shot or poisoned. In removing stray unwanted
animals from the street we have provided a pubiic benefit by reducing the risk of strays poieniioiiy
causing car accidents, oiiocking the pubiic when Jriiey are in their |orge poci<s and minimising the

risk of disease, such as rabies (o iiuge concern in Airico) spreoding.

We have also provided a public benefit to those people who have contacted us in distress at what

they have seen, and have taken an interest in wanting fo adopt, or save the animal.

We have also provided assistance to those few animal ioving volunteers on the ground in Tunisia
who irequeniiy give up rooms in their homes fo house stray animals, sacrifice i(eeding themselves in
order to feed animals on the streets and who are in desperoie need of support in a country which

dedicates no Government iunding or support fo rescuing stray animals.

RANA'S MAIN ACHIEVEMENTS & PERFORMANCE
inrougnouf 2020- 2021

RANA activities were impocied neoviiy Jriirougiioui this year by Covid-19 so our odopiion rate

dropped signiiiconiiy from previous years.

A lot of our volunteer time during the year was spent updating adopters to ensure they were
engaged and committed for their reserved pet . Many of the adopters were hugely supportive &
covered their reserved pets additional boarding costs which meant we were able to save other
unwanted animals. The number of stray animals on the streets increased doiiy with peopie |eoving
the cou ntry, or being concerned that Jri'ie\/ were af risk of contracting Covid from their animals, so
Jriirowing them on the streets. We are very proud of the number of animals we were able to
support Jriirougiioui Covid, which ensured ii’iey didn't die from starvation or where shot or poisoned

on the street. We iiope in the coming years, these animals will also be odopied.

anougnoui 2020 - 2021, we also diversified and worked with rescuers in Poriugoi and Cyprus
who had cats waiting to be odopiedi These countries faced less Covid restrictions and animals could
gain eniry to the UK easier. These animals were also |i\/ing in over crowded, basic conditions and

are now enjoying their lives as spoilt British pets.

We had a few adopters take on fundraising projects which raised significant amounts and helped

us cover the cost of the additional boording fees for those animals rescued during lockdown




Due to the lack of ﬂigHs we also
worked with a driver who drove all the
donations we received on the grou nd in
the UK out to Tunisia. The boxes were
filled full of cat and dog food,
medication, flea and fick treatments,
blankets, wormers, toys, travel boxes

and a cat scrOJrching post.

RANA'S FINANCIAL REVIEW

Charity's policy on reserves:

The RANA board of Trustees would like to hold £10,000 in reserve funds as back up for

emergency vet bills, but currenﬂy we are still aiming to pay off loans which were taken out when

the chorier was first established.

Investment Policy:

The RANA board of trustees have no |o|ons for an investment po|icy to be put in |o|0ce as we do

not hold funds for investment purposes.

Trustees responsibiliﬁes for the financial statement:

The Trustees are responsible for preparing the Trustees Report and the financial statements in
accordance with the Opp|icob|e law and United Kingdom accounting standards. The law opp|icob|e
to charities in Englond and Wales requires the trustees to prepare financial statements for each

financial year which give an accurate view of the accounts in regard to income and expenditure.

The trustees in preparing these accounts for the year ending 5th Apri| 2021 have Opp|ied the

Fo||owing:

- A robust and full transparent systfem of accounting ’rhrough the financial year.
- Observed the methods and princip0|s of the Charities SORP.
- Followed guidonce issued by our independen+ auditor.

Investment Policy:

The RANA board of trustees have no plans for an investment policy to be put in place as we do

not hold funds for investment purposes.



DECLARATION

The trustees declare that H‘ney have approved the trustee's report above :

Signed on behalf of the chorier's frustees
SignoJrure
Full Name: Michaela Hutchinson

Position: Trustee & Co-founder
Date: 25th January 2022
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INDEPENDENT EXAMINER’S REPORT TO THE TRUSTEES’ OF

Rescue Animals of North Africa

| report to the trustees on my examination of the accounts of the above
charity for the year ended 5™ April 2021.

Responsibilities and basis of the report

As the charity's trustees, you are responsible for the preparation of the
accounts in accordance with the requirements of the Charities Act 2011
(“the Act”).

| report in respect of my examination of the charities’ accounts carried out
under section 145 of the 2011 Act and in carrying out my examination, |
have followed all the applicable Directions given by the Charity Commission
under section 145(5)(b) of the Act.

Independent examiner’s statement

| have certain concerns with regards to the amount of debt owed by the
Trustee Ms F Heath, totalling £15,041, however, this was addressed in
2021/22 accounts by the trustees and has satisfied my review.

| have completed my examination and confirm no other material matters
have come to my attention in connection with the examination to which
attention should be drawn in this report in order to enable proper
understanding of the accounts to be reached.
e the accounting records were kept in accordance with section 130 of
the Charities Act; or
e the accounts did accord with the accounting records; or
e the accounts did comply with the applicable requirements concerning
the form and content of accounts set out in the Charities Regulations
2008 other than any requirement that the accounts give a ‘true and
fair’ view which is not a matter considered as part of an independent
examination.

Mr M Marshall FCCA
Pi Accountancy
U Accountarncy

Pi Accountancy (Jan 30,2023 106 GMT)



https://piaccountancy.eu1.documents.adobe.com/verifier?tx=CBJCHBCAABAAiu1VsVUKQonK18UYusKoRFtiIHvhKPIA

Rescue Animals of North Africa
STATEMENT OF FINANCIAL ACTIVITIES
for the year ended 5 April 2021

Income from:

Donations and legacies 2
Grants

Total Income

Resources Expanded:

Animal Costs 3
Charitable Activities 4

Total Resources Expanded

Net income/(expenditure) and net
movements in funds for year

Reconciliation of Funds
Total Funds Brought Forward at
06/04/20

Total Funds Carried Forward at
05/04/21

2021 2020
Unrestricted Restricted

Funds Funds Total Total
£ £ £ £
68,637 - 68,637 56,909

3,805 - 3,805 3,256
72,442 - 72,442 60,165
64,237 64,237 39,703

5,666 5,666 2,802
69,903 - 69,903 42,505

2,539 - 2,539 17,660
24,147 - 24,147 6,487
26,686 26,686 24,147




Rescue Animals of North Africa
Registered number: 1166028
Balance Sheet

as at 5 April 2021

Notes

Current assets

Cash at bank and in hand

PayPal Account

Other Debtors 5

Creditors: amounts falling due within one
year 6

Net current assets
Total assets less current liabilities
Capital and reserves

Unrestricted Funds

Shareholders' funds

8,528
10,092
15,041

33,661

6,975

26,686

26,686

2021
£
3,174
11,352
15,236
29,762
5,615
26,686
26,686

2020

24,147

24,147

24,147

24,147

The directors are satisfied that the company is entitled to exemption from the requirement to obtain an audit under

section 477 of the Companies Act 2006.

The members have not required the company to obtain an audit in accordance with section 476 of the Act.

The directors acknowledge their responsibilities for complying with the requirements of the Companies Act 2006 with
respect to accounting records and the preparation of accounts.

The accounts have been prepared and delivered in accordance with the special provisions applicable to companies
subject to the small companies regime. The profit and loss account has not been delivered to the Registrar of

Companies.

/7 =

- Farcas (Jan 21, 20232209 ML) pyorence Heath (Jan 29, 2023 23:04 GMT)

Ms Hutchinson S Farcas F Heath
Trustees
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Rescue Animals of North Africa
Notes to the Accounts
for the year ended 5 April 2021

1. Accounting Policies
Accounting Convention

The financial statements have been prepared in accordance with Accounting and Reporting
by Charities: Statement of Recommended Practice applicable to charities preparing their
accounts in accordance with the Financial Reporting Standards applicable in the UK and
Republic of Ireland (FRS 102 1A) in accordance with company law.

Incoming Resources

Donations and legacies are recognised as income when received except where any
restrictions on expenditure demand that a proportion be carried forward as deferred
income. The donations under Gift Aid are recognised when receivable. Grants and other
incoming resources are the actual amounts received in the year.

Resources Expanded

Resources expanded are recognised on an accrual basis. They are allocated to activities
based on actual usage. Staff support costs are allocated to the appropriate activity based on
the relative amount of time spent on such activities. Premises and other costs are also
allocated based on salary costs.

Cost of the activities of the charity’s objects comprise those costs incurred by the charity as a
result of the delivery of service. Costs of raising funds are associated with attracting
voluntary income. Governance costs comprise of costs incurred by the charity in meeting it
constitutional and statutory requirements.

Funds

Unrestricted funds are donations and other incoming resources receivable or generated for
the objects of the charity without further specified purposes and are available as general
funds.



Rescue Animals of North Africa

Notes to the Accounts

for the year ended 5 April 2020

2. Income from donations & legacies

Grants
Donations

3. Resources Expanded

Animal costs
Boarding

Vet and Lab Fees
Pet Transport
Other animal costs

4, Charitable activities

Accountancy Fees

Bank Charges
Advertising

General Insurance
Currency Exchange rate
Subscriptions

Stationery & Postage

Telephone, Fax & Internet

2020
£ £
3,805 3,256
68,637 56,909
72,442 60,165
£ £
16,345 4,574
29,510 20,077
16,819 14,682
1,563 370
64,237 39,703
£ £
1,200 1,200
2,748 884
217 210
1,454 -
- 305
47 203
5,666 2,802




5. Debtors less than one year 2021 2020
£ £
Other Debtors 15,041 15,236

15,041 15,236

6. Creditors less than one year 2021 2020
£ £

Accruals 3,750 2,250
Other Creditors 3,225 3,065
6,975 5,315

6. Legal status of the charity
The charity is a company limited by guarantee and has no share capital.

7. Corporation Tax

The charity is exempt from tax on income and gains falling within section 505 of the Taxes Act
1988 or section 252 of the Taxation of Chargeable Gains Act 1992 to the extent that these are
applied to its charitable activities.

8. Trustees Declaration

Between 2014 - 2018, in order to assist the Charity with early cash-flow difficulties, one of the
RANA Trustees agreed to use their personal bank account to pay for a large number of charitable
expenses, and also used their personal car for many charitable missions.

The Trustees agreed that these expenses could be reclaimed from the Charity in an orderly way
once donations came in and the Trustees collectively considered the Charity to be on a financially
secure footing.

During 2019-2021 a number of these charitable expenses were offset by arranging for personal
expenses to be paid from the Charity to the Trustee in question. A number of these expenses
have since been declared by the accountant as non-allowable expenses. The accountant has also
advised that the attempt to offset in this way against the Trustee’s claims against the Charity was
improper and impermissible. The Trustee in question is standing down at the conclusion of these
accounts.

The remaining Trustees are satisfied that there was no deliberate intention to misuse charity
finances and have implemented Charity Expense Guidance into their Governing Document going
forward, to prevent any future misinterpretations.

The departing Trustee has agreed to repay the full amount of the non-allowable expenses and
has agreed a deadline with the remaining Trustees for this to be repaid in full before the 28th
February 2023.
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