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Trustees’ Annual Report for the period 
 
From  1 April 2023                   Period start date   To  31 March 2024                               
Period end date 
 
Charity name: Star Diving Club Guildford 
 
Charity registration number: 1166005 

 
Objectives and Activities 
 

 SORP reference  

Summary of the purposes of 
the charity as set out in its 
governing document 

Para 1.17 The purpose of the charity is the 
advancement of amateur sport and the 
promotion of community participation in 
healthy recreation for the benefit of the 
inhabitants of Guildford, its surrounding 
area and the general public, in particular, 
by the teaching, development and practice 
of high board and springboard diving for its 
members. 

Summary of the main 
activities in relation to those 
purposes for the public 
benefit, in particular, the 
activities, projects or 
services identified in the 
accounts. 

Para 1.17 and 
1.19 

The main activity is the provision of lessons 
and coaching sessions to members. 

Members are encouraged from all age 
ranges and abilities. The current 
membership ranges from primary age to 
adult and the ability of the divers range 
from recreational beginner to national level 
divers. Recreational divers work and 
progress within a structured grade 
programme while divers of an appropriate 
standard compete at beginner, county, 
regional, national and international 
competitions. In designing the grade 
programme and selecting and coaching 
divers to compete at various levels the 
trustees have due regard to the public 
benefit guidance. Members are 
encouraged to reach their potential at 
whatever level they are participating at. 

Members benefit in terms of increased self- 
confidence, fitness, acquisition of new 
skills, self-discipline and teamwork. Older 
divers are important role models for 
younger divers and may volunteer as 
poolside helpers. Divers also may progress 
to train as coaches thereby acquiring 
further skills. Opportunities are available to 
non-divers to train as diving coaches and 
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flexible working hours allow development 
as a coach alongside work and study. 

Statement confirming 
whether the trustees have 
had regard to the guidance 
issued by the Charity 
Commission on public 
benefit 

Para 1.18 The trustees have in mind the Charity 
Commissions guidance on public benefit 
when planning the main activities of 
providing lessons and coaching sessions 
for members. 

 
Additional information (optional) 
You may choose to include further statements where relevant about: 

 SORP reference  

Policy on grant making 
 

Para 1.38 The charity has not made any grants and 
does not have a policy on grant making. 

Policy on social investment 
including program related 
investment 
 

Para 1.38 The charity aims to invest available funds 
to extend, develop and where possible 
improve the diving programme for all its 
members to ensure the opportunities to 
learn and practice high board and spring 
board diving are available to all members of 
the public who wish to participate. 

Funds are used to update and replace 
equipment and develop and train coaches 
and pool side helpers.  

The diving programme has continued to 
develop and extend having established 
itself as the only diving programme 
providing lessons and coaching at the 
Spectrum Guildford.  

There is no specific social investment 
outside the diving programme. 

Contribution made by 
volunteers 
 
 

Para 1.38 Volunteer members consist of current 
divers and parents of current and past 
divers. The diver volunteers contribute 
enormously by way of assisting as pool 
side helpers and assisting in the running of 
internal club competitions. Parent 
volunteers also contribute by way of 
chaperoning residential competitions, 
helping in the running of stalls at 
competitions and fund raising and by sitting 
as committee members and trustees. All 
chaperones are DBS checked and have 
undertaken the necessary safeguarding 
training.  

Other 
 
 

 N/A 
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Achievements and Performance 
 

 SORP reference  

Summary of the main 
achievements of the charity, 
identifying the difference the 
charity’s work has made to 
the circumstances of its 
beneficiaries and any wider 
benefits to society as a 
whole. 

Para 1.20 The number of members of Star Diving 
Club Guildford has remained steady in the 
year. 

Many divers have achieved personal goals 
competing for the first time away from 
home, mastering new skills and 
overcoming fears. Other divers have 
achieved personal goals representing their 
schools and/or the club at county, regional 
and national level. 

The club has enjoyed considerable 
success at all levels of competition and 
medals have been won at national, 
regional, county and club level. 

Members benefit personally from increased 
fitness, confidence, self-discipline, and 
working with and supporting members of 
their club. Divers who become poolside 
helpers develop and improve coaching 
skills and interpersonal skills. 

From a wider perspective the more 
successful the diving programme is, 
because of successful individual divers, the 
higher the profile of the club will be. This in 
turn encourages further participation, 
funding and support in the club and the 
sport from athletes and coaches. 

The club has seen a rise in members with 
Special Educational Needs, who have been 
successfully incorporated into our 
recreational diving programme.   

 
Additional information (optional) 
You may choose to include further statements where relevant about: 

Achievements against 
objectives set 
 
 

Para 1.41 
 
 
 

A major aim every year is to maintain a 
stable membership and if possible grow the 
membership.  

Performance of fundraising 
activities against objectives 
set 
 

Para 1.41 Fundraising objectives beyond fundraising 
achieved through membership subscription 
are only partially met. There is scope to be 
more ambitious fundraising targets in the 
future, but such efforts have been inhibited 
by a failure to identify and recruit a 
voluntary fundraising officer. 

Investment performance 
against objectives 
 
 

Para 1.41 Significant progress has been made in 
relation to extending and developing the 
diving programme.  The club has made use 
of bursaries and external funding 
opportunities to attract new coaches and 
continue professional development and 
skills. We continue to support our Talent 
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Identified Divers (TID), which has helped 
the club to enhance the diving programme. 

Other  N/A 

 

Financial Review 
 

Review of the charity’s 
financial position at the end 
of the period 

Para 1.21 The charity sustained a (£9k) net loss in the 
financial year, resulting in an equivalent 
decrease in reserves. Losses of this 
quantum can only be sustained for another 
3 years. Membership and other income 
was broadly similar to the last financial 
year, however, this was more than offset by 
increased facilities costs (pool hire) and 
payroll costs. Membership fees have 
subsequently been increased and regular 
committee discussions are had to look at 
ways to breakeven. Opportunities to fund 
ad hoc activities, additional training or 
development costs are therefore limited. 

Statement explaining the 
policy for holding reserves 
stating why they are held 

Para 1.22 Reserves are primarily held as a 
contingency fund to meet unforeseen 
expenditure and deal with fluctuating 
membership numbers.   

The presence of a reserve fund has in the 
recent past been essential in the context of 
COVID lockdowns.  

Amount of reserves held Para 1.22 £43,620 

Reasons for holding zero 
reserves 

Para 1.22 N/A 

Details of fund materially in 
deficit 

Para 1.24 N/A 

Explanation of any 
uncertainties about the 
charity continuing as a going 
concern 

Para 1.23 N/A 

 
Additional information (optional) 
You may choose to include further statements where relevant about: 
 

The charity’s principal 
sources of funds (including 
any fundraising)  
 

Para 1.47 The charity’s principal source of funding is 
from the fees the members pay for diving 
lessons.   

Investment policy and 
objectives including any 
social investment policy 
adopted 
 

Para 1.46 Typically, the majority of income is applied 
in hiring training facilities and staff costs. 

Surplus funds are retained as a 
contingency against unforeseen 
circumstance and/or invested in developing 
the diving programmes, updating or 
extending equipment, training and 
developing coaches and poolside helpers.  
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Families who struggle to meet the cost of 
lessons are offered financial help on a case 
by case basis. 

A description of the principal 
risks facing the charity  
 
 

Para 1.46 The main risks facing the charity at the end 
of this period are (1) a reduction in 
membership numbers, (2) continued 
increases in facilities/pool hire costs 
unmatched by membership income and (3) 
the pool facilities becoming unavailable or 
being withdrawn as the charity does not 
own the facilities, and no long-term viable 
alternatives.  

As a relatively small sport diving is currently 
suffering from a shortage of appropriately 
trained and experienced coaches so 
recruiting staff can be challenging. 

Other  N/A 

 
Structure, Governance and Management 
 

Description of charity’s 
trusts: 

  

Type of governing document  
(trust deed, royal charter) 

Para 1.25 
 

Constitution adopted 4 February 2016, as 
amended on 22 June 2021 and 19 October 
2023. 

How is the charity 
constituted?  
(e.g. unincorporated 
association, CIO) 

Para 1.25 Unincorporated organisation consisting of 
approximately 181 divers, together with 
coaches and volunteer poolside helpers. 

Trustee selection methods 
including details of any 
constitutional provisions e.g. 
election to post or name of 
any person or body entitled 
to appoint one or more 
trustees 

Para 1.25 Executive Officers and Trustees are 
proposed, seconded and elected by ballot 
at the Annual General meeting.  

The number of trustees must not exceed a 
maximum of ten (10) elected trustees.  

 
Additional information (optional) 
You may choose to include further statements where relevant about: 
 

Policies and procedures 
adopted for the induction 
and training of trustees 
 

Para 1.51 There are no specific policies or 
procedures for the induction and training of 
trustees. All trustees give their time 
voluntarily and receive no remuneration or 
other benefits for serving as trustees 

The charity’s organisational 
structure and any wider 
network with which the 
charity works 
 
 

Para 1.51 Star Diving Club works closely with Swim 
England and other local diving clubs to run 
diving programmes and offer joint training 
opportunities.  

The charity also collaborates closely with 
local clubs to offer opportunities for divers 
to compete internationally 

Relationship with any 
related parties 

Para 1.51 There are no relationships with related 
parties 
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Reference and Administrative details 
 

Charity name Star Diving Guildford 

Other name the charity uses N/A 

Registered charity number 1166005 

Charity’s principal address Star Diving Club Guildford 

Guildford Spectrum Leisure Complex Parkway Guildford 
GU1 1UP 

 

 Names of the charity trustees who manage the charity 

 Trustee name Office (if any) 
Dates acted if not for 
whole year 

Name of person (or body) 
entitled to appoint trustee 
(if any) 

1 Stuart Johnson Chairman From 26/06/2023  

2 Claire Maytham Secretary   

3 
Francisco Diaz Competition 

Secretary/Membership 
  

4 Charlotte Johnson    

5 Jon Smith Charity Officer   

6 Simon White Treasurer From 26/06/2023  

7 Russell Johnson Chairmen Until 26/06/2023  

8     

9     

10     

 
 
Corporate trustees – names of the directors at the date the report was approved 

Director name   

N/A   

 
Name of trustees holding title to property belonging to the charity 
 

Trustee name Dates acted if not for whole year  

N/A   

 

Funds held as custodian trustees on behalf of others 
Description of the assets 
held in this capacity 
 

Not applicable 

Name and objects of the 
charity on whose behalf the 
assets are held and how this 
falls within the custodian 
charity’s objects 
 

Not applicable 

Details of arrangements for 
safe custody and 
segregation of such assets 
from the charity’s own 
assets 

Not applicable 
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Additional information (optional) 

Names and addresses of advisers (Optional information) 

Type of 
adviser 

Name Address 

Accountant MHM Accounting 
Solutions 

13 Mapledrakes Close, Ewhurst, Cranleigh, GU6 7QR 

   

   

   

Name of chief executive or names of senior staff members (Optional information) 

 

 
Exemptions from disclosure 
 
Reason for non-disclosure of key personnel details 

 
 

 

Other optional information 
 
 

 
Declarations 
 

               The trustees declare that they have approved the trustees’ report above.  
 
              Signed on behalf of the charity’s trustees 

Signature(s) 
 

 

Full name(s) Simon White 
 

    Position (eg Secretary, 
Chair, etc) 

Treasurer  

 

Date  
31/01/2025 

 

 

 






































































