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for the Year Ended 31 March 2021

The trustees who are also directors of the charity for the purposes of the Companies Act 2006, present their report with the

financial statements of the charity for the year ended 31 March 2021. The trustees have adopted the provisions of Accounting and

Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their accounts in accordance with the

Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019).

OBJECTIVES AND ACTIVITIES
Objectives and aims
The charity formally exists according to its Memorandum for promoting the advancement of mental health for the benefit of the
communities in Rhondda Cynon Taf, Merthyr Tydfil and surrounding areas through the provision of therapeutic interventions.

Public beaefit
The charity's purpose is to benefit the population in the area covered by the charity's activities. The trustees can confirm and

evidence that the activities carried out by the charity throughout the last year have been for the benefit of those who required it.

The trustees confirm that they have complied with their duty under the Charities Act 2011 to have due regard to the Charity
Commission's general guidance on public benefit.

Use of Volunteers
Following the suspension of community delivery in response to the pandemic our volunteers have had less opportunity to support
delivery of our services. Volunteers have however played an invaluable role in supporting the evaluation of our transfer to an

online offering. During the later part of the reporting period volunteers have been able to play an increasing role in supporting
delivery of our online programme, providing links and signposting to services and wellbeing resources. We would like to thank our
volunteers for their continued support and look forward to a return to community provision during 2021/22.
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for the Year Ended 31 March 2021

ACHIEVEMENT AND PERFORMANCE
Charitable activities
2020/21 was a year where the organisation had to significantly adapt to the Covid 19 pandemic. Routine operations delivering

wellbeing support in community settings have not been possible, yet never has there been a greater need for our service than over

the course of the last year. A primary theme throughout the pandemic has been the impact on mental health and wellbeing both for
those with pre-existing mental health problems and those experiencing mental health problems for the first time.

In spite of the challenges posed by Covid 19 the year has been one of growth, development and broadening of our reach. This
includes-

Digitalisation of our programme and enhanced social media activity including Facebook, Instagram and YouTube. Thanks go to
our staff for the flexibility and resilience they have shown in adapting to the many challenges we have faced in responding to the

pandemic. The service moved &om a position of no online service delivery to the development of an extensive programme of
online workshops including development and delivery of-

¹A new six module stress awareness and management programme, Steps to Wellbeing.
¹ Our full six week Mindfulness for Everyday programme, repurposed for digital delivery.¹A range of stand alone mindfulness and wellbeing workshops

Evaluation of our online programmes indicates

¹High levels of satisfaction with the service with 96'/0 rating our courses as good or excellent.
¹ 97'/0 ofbeneficiaries reporting ease of access to our service as good or excellent.
¹ Strong ratings for the use people will make of the learning derived from our workshops with 95'/v reporting as good or excellent¹High levels of confidence that programmes will improve wellbeing with 88'/0 reporting high or very high confidence

The year also saw the development of ow Steps to Student Wellbeing service and creation of a host of online and paper based
resources to promote student wellbeing. This marks an exciting development and has seen considerable support and collaboration
from key partners in both further and higher education.

2020i21 saw an increase of 125'/0 in beneficiary numbers compared to 2019i20. In excess of 5000 individual attendances were
recorded at one of over 300 online wellbeing workshops, meaning that over 16,000 individuals have attended one of our
programmes since 2016.

Introduction of a new service in collaboration with partners in Merthyr Primary Care Cluster. This service is intended to support
those with higher levels of anxiety and/or low mood through the delivery of smaller group work activities

The piloting of a new mindfulness programme in collaboration with Aneurin Bevan University Health Board. The Present
represents an exciting new approach to making mindfulness more accessible. This programme saw Valleys Steps broaden our remit
to incorporate the five counties in the region

Continued delivery of workplace mindfulness and workplace wellbeing courses to a range of employers in the private and public
sectors. Valleys Steps has made a significant contribution to the wellbeing of front-line staff both through the delivery of workplace
based programmes and key workers accessing our open programme.

Delivery of a Help 4 Helpers programme to volunteers and staff working on the front line during the pandemic.

FINANCIAL REVIEW
Financial position
The continuation of our Service Level Agreement with the Cwm Taf University Health Board provides the bedrock of our service
provision and income stream. This has enabled us to successfully sustain and develop our core services as well as expand and
diversify other sources of income.

This has included the expansion of our service offer to include support to students and young people, our work supporting Primary
Care Services as well as our work with employers promoting workplace wellbeing. This has resulted in an increase in our overall
level of income compared to the previous year with a resultant reduction in our net deficit to f262k, Taking into account the
WCVA bond of 6400k which is not repayable in the short term, this gives us an effective operational surplus of6138k.
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FINANCIAL REVIEW
Principal funding sources
Our Principal funding sources for the year comprised of-

¹An SLA with Cwm Taf Morgannwg University Health Board supporting our core delivety.¹ intermediate Care Fund supporting our Student Wellbeing Service¹ An SLA with Bridgend College, Cardiff and Vale College, Coleg y Cymoedd, St David's Catholic 6th form College and The
College Merthyr Tydfik¹Commissioning arrangements with Merthyr and Taf Ely Primary Care Clusters

¹New funding arrangements with Aneurin Bevan University Health Board

Valleys Steps is in ongoing discussion with WCVA in connection to liabilities of $400,000 via their Wellbeing Bond initiative.
This scheme supported the establishment of services in the third sector aimed at achieving savings to the statutory sector, in this
case the anti-depressant budget within the local health board. The premise of the agreement was that savings to the budget would

repay the loan and support the ongoing delivery of the service. In spite of the success of Valleys Steps over the last 5 years these
savings have not been realised. In light of this situation no repayment or interest is being charged and trustees are satisfied that this
position will remain for the foreseeable future.

Reserves policy
The Trustees have reviewed the reserves policy, in accordance with Charity Commission guidelines. The year has seen a continued
improvement in the charity's net liability, supporting the ongoing sustainability and financial viability of the organisation.

FUTURE PLANS
The continued development of our service offer will form a key part of organisational strategy moving forward. This will include

¹ Seeking longer term funding following successful piloting of our work with students and young people.¹ Seeking to broaden our geographical reach and access to new funding streams.¹ Continuing to engage with key stakeholders in statutory and third sectors in identifying need and developing new services as a
means to further diversify our income streams and service offer.

STRUCTURE, GOVERNANCE AND MANAGEMENT
Governing document
The governing document of the Charity is its Memorandum and Articles ofAssociation - incorporated on the 17th December 2014.
The Charity is registered as a private company, limited by guarantee.

Recruitment and appointment of new trustees
New trustees are recruited by personal introduction, and appointed by a resolution of the existing trustees, in accordance with the
Charity's constitution.

Induction and training of new trustees
Consideration of appropriate and relevant skills and experience is given when introducing new trustees to the charity. The Chair
person is responsible for making new trustees aware of their responsibilities under Charities Act 2011, and arranging appropriate
induction and training, to include safeguarding training. The Executive Director will ensure that Disclosure and Barring Checks are
undertaken where required.
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STRUCTURE, GOVERNANCE AND MANAGEMENT
Risk inanagement
The trustees have a duty to identify and review the risks to which the charity is exposed and to ensure appropriate controls are in
place to provide reasonable assurance against fraud and error.

The charity only has Snancial assets and Snancial liabilities of a kind that qualify as basic financial mstruments. Basic financial
instruments are initially measured at tiunsacdon value and subsequently at settlement.

The trustees have considered the major risks to which the charity is exposed, have reviewed these risks and have established
internal systems and procedures to manage them.

The key risks are delivering the terms of the SLA with the Cwm Taf Morgannwg Health Board, securing adequate funding to
continue to provide the innovative service and promoting the service with potential service users.

REFERENCE AND ADMINISTRATIVE DETAILS
Registered Company number
09473917 (England and Wales)

Registered Charity number
12166003

Registered ofgee
Ty Antur (G7)
Navigation Park
Mountain Ash
Rhondda Cynon Taff
CF45 4SN

Trustees
P Davies Retired Finance Director
Ms K Davies Chief Operating Officer/deputy Commision
Ms L Evans Charity Worker
Ms C Kermath Civil Servant
Ms S Nam Clinical Psychologist (resigned 15.10.20)
Professor I P Richards Op

Company Secretary

Independent Examiner
R C Bettany FCA
ICAEW
Ralph Bettany Associates Ltd
1 Clare Street
Manselton
Swansea
SA5 9PG

Jl. ~j
Approved by order of the board of trustees on ......,.~.......'............'............... and signed on its behalf by:
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Independent examiner's report to the trustees of Valleys Steps Limited ('the Company' )
I report to the charity trustees on my examination of the accounts of the Company for the year ended 31 March 2021.

Responsibilities and basis of report
As the charity's trustees of the Company (and also its directors for the purposes of company law) you are responsible for the

preparation of the accounts in accordance with the requirements of the Companies Act 2006 ('the 2006 Act').

Having satisfied myself that the accounts of the Company are not required to be audited under Part 16 of the 2006 Act and are

eligible for independent examination, I report in respect of my examination of your charity's accounts as carried out under section

145 of the Charities Act 2011 ('the 2011 Act'). In carrying out my examination I have followed the Directions given by the Charity

Commission under section 145(5) (b) of the 2011 Act.

Independent examiner's statement
Since your charity's gross income exceeded 8250,000 your examiner must be a member of a listed body. I can confirm that I am

qualified to undertake the examination because I am a registered member of ICAEW which is one of the listed bodies.

I have completed my examination. I confirm that no matters have come to my attention in connection with the examination giving

me cause to believe:

I.
2.
3.

accounting records were not kept in respect of the Company as required by section 386 of the 2006 Act; or
the accounts do not accord with those records; or
the accounts do not comply with the accounting requirements of section 396 of the 2006 Act other than any requirement

that the accounts give a true and fair view which is not a matter considered as part of an independent examination; or
the accounts have not been prepared in accordance with the methods and principles of the Statement of Recommended

Practice for accounting and reporting by charities (applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)).

I have no concerns and have come across no other matters in connection with the examination to which attention should be drawn

in this report in order to enable a proper understanding of the accounts to be reached.

R C Bettany FCA
ICAEW
Ralph Bettany Associates Ltd
I Clare Street
Manselton
Swansea
SA5 9PG

8 November 2021
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Statement of Financial Activities

for the Year Ended 31 March 2021

INCOME AND ENDOWMENTS FROM
Donations and legacies

Notes

Unrestricted

fund

f

464

Restricted

funds

31.3.21
Total
funds

464

31.3.20
Total
funds

14,688

Charitable activities
To promote the advancement of mental health for the

benefit of the communities in Rhondda Cynon Taf,
Merthyr Tydfi1 and surrounding areas through the
provision of therapeutic interventions.

Investment income

Total

284,358

21

284,843

46,883

46,883

331,241 246,432

21 83

331,726 261,203

EXPENDITURE ON
Raising funds 2,420 2,420 2, 165

Charitable activities
To promote the advancement of mental health for the
benefit of the communities in Rhondda Cynon Taf,
Merthyr Tydfil and surrounding areas through the
provision of therapeutic interventions. 228, 140 42,420 270,560 207, 109

Other 2,802 3,066 5,868 13,334

Total 233,362 45,486 278,848 222,608

NET INCOME 51,481 1,397 52,878 38,595

Transfers between funds

Net movement in funds

14 320

51,801

(320)

1,077 52,878 38,595

RECONCILIATION OF FUNDS

Total funds brought forward (314,762) 320 (314,442) (353,037)

TOTAL FUNDS CARRIED FORWARD (262,961 ) 1,397 (261,564) (314,442)

The notes form part of these financial statements
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Balance Sheet
31 March 2021

FIXED ASSETS
Tangible assets

Notes

Unrestricted

fund

2,235

Restricted
funds

1,397

31.3.21

Total
funds

3,632

31.3.20
Total
funds

2,719

CURRENT ASSETS
Debtors
Cash at bank and in hand

38,403
182,466

220,869

38,403
182,466

220,869

4,464
95,695

100,159

CREDITORS
Amounts falling due within one year (40,615 ) 31,788 (8,827) (8,870)

NET CURRENT ASSETS 180,254 31,788 212,042 91,289

TOTAL ASSETS LESS CURRENT LIABILITIES 182,489 33,185 215,674 94,008

CREDITORS
Amounts falling due afier more than one year 10 (400,000) (400,000 ) (400,000 )

ACCRUALS AND DEFERRED INCOME 13 (45,450) (31,788) (77,238) (8,450)

NET ASSETS (262,961 ) 1,397 (261,564) (314,442)

FUNDS
Unrestricted funds

Restricted funds

14

(262,961 )
1,397

(314,762)
320

TOTAL FUNDS (261,564) (314,442)

The charitable company is entitled to exemption from audit under Section 477 of the Companies Act 2006 for the year ended
31 March 2021.

The members have not required the company to obtain an audit of its financial statements for the year ended 31 March 2021 in
accordance with Section 476 of the Companies Act 2006.

The trustees acknowledge their responsibilities for
(a) ensuring that the charitable company keeps accounting records that comply with Sections 386 and 387 of the Companies

Act 2006 and

(b) preparing financial statements which give a true and fair view of the state of affairs of the charitable company as at the end
of each financial year and of its surplus or deficit for each financial year in accordance with the requirements of Sections
394 and 395 and which otherwise comply with the requirements of the Companies Act 2006 relating to financial
statements, so far as applicable to the charitable company.

The notes form part of these financial statements
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These financial statements have been prepared in accordance with the provisions applicable to charitable companies subject to the
small companies regime.

&. i(.~tThe financial statements were approved by the Board of Trustees and authorised for issue on ......v..................................... and were
signed on its behalf by:

Trustee

The notes form part of these financial statements
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Notes to the Financial Statements

for the Year Ended 31 March 2021

1. ACCOUNTING POLICIES

Basis of preparing the financial statements
The financial statements of the charitable company, which is a public benefit entity under FRS 102, have been prepared in

accordance with the Charities SORP (FRS 102) 'Accounting and Reporting by Charities: Statement of Recommended

Practice applicable to charities preparing their accounts in accordance with the Financial Reporting Standard applicable in

the UK and Republic of Ireland (FRS 102) (effective I January 2019)', Financial Reporting Standard 102 'The Financial

Reporting Standard applicable in the UK and Republic of Ireland' and the Companies Act 2006. The financial statements

have been prepared under the historical cost convention.

Income
All income is recognised in the Statement of Financial Activities once the charity has entitlement to the funds, it is probable

that the income will be received and the amount can be measured reliably.

Expenditure
Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation committing the charity to that

expenditure, it is probable that a transfer of economic benefits will be required in settlement and the amount of the
obligation can be measured reliably. Expenditure is accounted for on an accruals basis and has been classified under

headings that aggregate all cost related to the category. Where costs cannot be directly attributed to particular headings

they have been allocated to activities on a basis consistent with the use of resources.

Tangible fixed assets
Depreciation is provided at the following annual rates in order to write

off

eac asset over its estimated useful life.

Fixtures and fittings

Computer equipment

25'/0 on cost
25'/0 on cost

Taxation
The charity is exempt from corporation tax on its charitable activities.

Fund accounting
Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the trustees.

Restricted funds can only be used for particular restricted purposes within the objects of the charity. Restrictions arise
when specified by the donor or when funds are raised for particular restricted purposes.

Further explanation of the nature and purpose of each fund is included in the notes to the financial statements.

2. INVESTMENT INCOME

Deposit account interest

31.3.21

21

31.3.20

83

3. NET INCOME/(EXPENDITURE)

Net income/(expenditure) is stated after charging/(crediting):

Depreciation - owned assets
Hire of Venues

Other operating leases

31.3.21

2,851
810

8,474

31.3.20

896
8,449
8,553

Page 9 continued. ..
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Notes to the Financial Statements - continued

for the Year Ended 31 March 2021

TRUSTEES' REMUNERATION AND BENEFITS

There were no trustees' remuneration or other benefits for the year ended 31 March 2021 nor for the year ended

31 March 2020.

Trustees' expenses

There were no trustees' expenses paid for the year ended 31 March 2021 nor for the year ended 31 March 2020.

5. STAFF COSTS

The average monthly number of employees during the year was as follows:

Project Manager
Volunteers / Administrative Assistant
Lead Practitioner
Course Practitioner
Marketing & Communications
Finance Assistant

31.3.21
1

2
1

7

31.3.20
1

1

1

4
1

1

12

No employees received emoluments in excess off60,000.

COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES
Unrestricted

fund

Restricted
funds
f

Total
funds

6
INCOME AND ENDOWMENTS FROM
Donations and legacies 14,688 14,688

Charitable activities
To promote the advancement of mental health for
the benefit of the communities in Rhondda Cynon
Taf, Merthyr Tydfil and surrounding areas through
the provision of therapeutic interventions. 226,522 19,910 246,432

Investment income 83 83

Total 241,293 19,910 261,203

EXPENDITURE ON
Raising funds 2, 165 2, 165

Charitable activities
To promote the advancement of mental health for
the benefit of the communities in Rhondda Cynon
Taf, Merthyr Tydfil and surrounding areas through
the provision of therapeutic interventions.

Other

Total

207, 109

13,334

222,608

207, 109

13,334

222,608

NET INCOME 18,685 19,910 38,595

Page 10 continued. ..
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Notes to the Financial Statements - continued

for the Year Ended 31 March 2021

COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES - continued
Unrestricted Restricted

fund funds

Total
funds

Traasfers between funds

Net movement in funds

39,676

58,361

(39,676)

(19,766) 38,595

RECONCILIATION OF FUNDS

Total funds brought forward (373,123) 20,086 (353,037)

TOTAL FUNDS CARRIED FORWARD (314,762) 320 (314,442 )

TANGIBLE FIXED A,SSETS

COST
At 1 April 2020
Additions

Fixtures

and

fittings

f

4, 141

Computer
equipment

5,982
3,764

Totals

10,123

3,764

At 31 March 2021 4, 141 9,746 13,887

DEPRECIATION
At 1 April 2020
Charge for year

3,122
414

4,282
2,437

7,404
2,851

At 31 March 2021

NET BOOK VALUE
At 31 March 2021

At 31 March 2020

3,536

605

1,019

6,719

3,027

1,700

10,255

3,632

2,719

8. DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Trade debtors
Office Bonds Venture Wales
Prepayments

31.3.21

32,828
821

4,754

31.3.20

2,651
821
992

38,403 4,464

Page 11 continued. ..
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Notes to the Financial Statements - continued

for the Year Ended 31 March 2021

9. CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Payments on account
Trade creditors

Pensions Creditor
Credit card
Accrued expenses

31.3.21

170
885

1,841
218

5,713

8,827

31.3,20

170
582

1,841
457

5,820

8,870

10. CREDITORS: AMOUNTS FALLING DUE AFTER MORE THAN ONE YEAR
31.3.21 31.3.20

f f
Other loans (see note I I) 400,000 400,000

11. LOANS

An analysis of the maturity of loans is given below:

31.3.21 31.3.20

Amounts falling due between two and five years:
Other loans - 2-5 years 400,000 400,000

12. SECURED DEBTS

The following secured debts are included within creditors:

Other loans

31.3.21

400,000

31.3.20

400,000

The charitable company entered into a Loan Facility Agreement with Wales Council for Voluntary Action through its
Communities Investment Fund. The loan was secured via a Fixed and Floating charge over all the assets of the charitable
company.

13. ACCRUALS AND DEFERRED INCOME

Accruals and deferred income

31.3.21
f

77,238

31.3.20

8,450

Page 12 continued. ..
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Notes to the Financial Statements - continued

for the Year Ended 31 March 2021

14. MOVEMENT IN FUNDS

Uarestricted funds
General fund

At 1.4.20

(314,762 )

Net
movement

in funds

51,481

Transfers
between

funds

320

At

31.3.21

(262,961 )

Restricted funds
Big Lottery Fund

MH Covid fund

320
1,397

(320)
1,397

320 1,397 (320) 1,397

TOTALFUNDS (314,442) 52,878 (261,564)

Net movement in funds, included in the above are as follows:

Unrestricted fuads
General fund

Restricted funds
ICF fund

RDP fund

MH Covid fund

Incoming
resources

f

284,843

40, 116
2,594
4, 173

Resources
expended

(233,362)

(40, 116)
(2,594)
(2,776)

Movement

in funds

51,481

1,397

TOTAL FUNDS

46,883

331,726

(45,486)

(278,848 )

1,397

52,878

Comparatives for movement in fuads

Unrestricted fuads
General fund

At 1.4.19
f

(373,123 )

Net
movement

in funds

18,685

Transfers

between
funds

39,676

At
31.3.20

(314,762)

Restricted funds
Big Lottery Fund 20,086 19,910 (39,676) 320

TOTAL FUNDS (353,037) 38,595 (314,442)

Page 13 continued. ..
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Notes to the Financial Statements - continued

for the Year Ended 31 March 2021

14. MOVEMENT IN FUNDS - continued

Comparative net movement in funds, included in the above are as follows:

Unrestricted funds
General fund

Incoming
resources

241,293

Resources
expended

f

(222,608 )

Movement

in funds

18,685

Restricted funds

Big Lottery Fund 19,910 19,910

TOTAL FUNDS 261,203 (222,608 ) 38,595

A current year 12 months and prior year 12 months combined position is as follows:

Unrestricted funds
General fund

At 1.4.19

(373,123 )

Net
movement

in thuds

70, 166

Transfers
between

funds

f

39,996

At
31.3.21

(262,961 )

Restricted funds

Big Lottery Fund
MH Covid fund

20,086 19,910
1,397

(39,996)
1,397

20,086 21,307 (39,996) 1,397

TOTAL FUNDS (353,037) 91,473 (261,564)

A current year 12 months and prior year 12 months combined net movement in funds, included in the above are as follows:

Unrestricted funds
General fund

Incoming
resources

526, 136

Resources
expended

f

(455,970)

Movement
in funds

70,166

Restricted funds

Big Lottery Fund

ICF fund

RDP fund

MH Covid fund

TOTAL FUNDS

19,910
40, 116

2,594
4, 173

66,793

592,929

(40,116)
(2,594)
(2,776)

(45,486)

(501,456 )

19,910

1,397

21,307

91,473

Page 14 continued. ..
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Notes to the Financial Statements - continued

for the Year Ended 31 March 2021

15. RELATED PARTY DISCLOSURES

There were no related party transactions for the year ended 31 March 2021.
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Detailed Statement of Financial Activities
for the Year Ended 31 March 2021

31.3.21 31.3.20
f

INCOME AND ENDOWMENTS

Donations aad legacies
Donations
Donated services and facilities

464 8,992
5,696

464 14,688

Invesnnentincome
Deposit account interest 21 83

Charitable activities
Delivery of Wellbeing Courses
Grants

39,115
292, 126

23,927
222,505

Total incoming resources

331,241

331,726

246,432

261,203

EXPENDITURE

Raising donations and legacies
Sessional Practitioners costs 2,420 2, 115

Other tradiag activities
Consultancy costs 50

Charitable activities
Wages
Social security
Pensions
Hire of Venues
Rent
Telephone
Course Materials
Secondment Charges
Depreciation of tangible fixed assets

221,113
13,526
12,914

810
8,474
1,225

14
450

2,851

156,215
8,729
9,431
8,449
8,553

876

897

261,377 193,150

Other
Travel costs
Payroll Processing
DBS Checks
IT Costs
Subsistence

233
1,085

118
4,432

9,228
788
212

2,991
115

5,868 13,334

Support costs

This page does not form part of the statutory financial statements
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Detailed Statement of Financial Activities
for the Year Ended 31 March 2021

31.3.21 31.3.20

Support costs
Management
Insurance

Postage and stationery

Office expenses
Statf Training

Repairs dc renewals

1,102
620

2,718

1,202
583
43

740
16

4,440 2,584

Finance
Bank charges
Project Evaluation Costs

228 341
1,967

228 2,308

Human resources
Recruitment costs 340 300

Other
Promotional & Publicity costs 294 1,607

Governance costs
Accountancy and legal fees 3,881 7,160

Total resources expended

Net income

278,848

52,878

222,608

38,595

This page does not form part of the statutory financial statements
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