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Trustees' Annual Report for the period

From

Period start date

01 04 2020
To

Period snd date

~ 1
~ ~

Charity name Waterloovllle Area Communky Associalion CIO

Other names charity ls intown by WACA CIO

Registered charity number (if any) 1185822

Charity's principal address 10 Maurepas Way

Waterloovllle

Hampshire

PO7 7AY

Names of the charity trustees who manage the charity

5

6

7
8.

9
10

11

12

13

Trnsfoe name

Joan Manktelow

Mohammed Khan

Judy Clemenison

Judy Clementson

Diane Grigglestone

Jane Tull

Marilyn Harris

Sue Vince

Jo Standen

George Evans

Cllr Mike Sceal

Andrew I&trby

Peter Akehurst

ONce (lf any)

Chair

Vice Chair

Treasurer

Secretary

Dates acted If not for whole
ear

17"September 2020

Name of Iterson (or body) enlulsd
los olnlfrssfee Ifsn

Names and addresses of a&ivlsers (Optional Information)

T e of adviser Name Address
Accountants Bayliss Wars 9 Stratlisld Park, Eleilra Avenue, Waterlooville, PO7 7XN

Name of chief executive or names of senior staff members (Optional information)

TAR



Descr(pt(on of the charity's trusts

Type of governing document
I

Const(tut(on created and s(gned 25 February 2016. Amended 6w
' Se tember2017b e andln secliongS ensured Grou s.

(eg. Imst deed, consllhtllon)

How the charl(y is constituted
p(eg. trust, assorlaficn, company)

ointeri [f elected b )
Elected by the Members of Ihe Assoc(at(on

Trustee selecflon methods

Additional governance Issues (Optional (nfonnatlon)

Ycu nrsy choose tc lndude sddilicnsl
infcrmsllcn, where mlevent, about.

pcllcles snd procedures edcpfed for
lhe fnducticn snd trelning of tnrstees;

~ the chsrily's crgsnfsellcnsl structwe
end e ny wider network with which the
charily works;

~ relsllcnship with any related psrlles;

~ trustees' ccn side ref ten of ms(sr deks
snd the system snd procedures tc
manage them.

WACA CIO has a Trustees' Induction pack, which Is issued to afl
prospective Trustees before they agree to being appointed.

The Community Cen(re building is owned by Havant Borough Councfl,
with who we have a working relationship.

The building Is an old wooden strucfure and maintenance Is a high priorlly.

The Ob)acts of the CIO are to promote the beneflt of the Inhabitants of
the area of benefi without dlsflnction of sex, sexual orfentatlon, age,
dlsabil(ty, naflonality, race or of political, religious or other opinions, by
associat(ng together the said Inhabitants and the statu(ory authorilies,
voluntary and other organ(sat(one in a common effort to advance
education and to provide facflfties in the interests of social welfare for
recreaflon and leisure-flme occupation wifh the object of Improving the
conditions of flfe for the said inhabitan(s

Summary of the objects of the
charity sst out in its
governing document

To es(ablish, or secure the establishment of a Commun((y Cenfre and to
ma(nta(n and manage ths same (whether alone or In co-operation with
any statutory aulhoriiy or other person or body) in furtherance of the
Objects.

To promote such other charitable purposes as may from time to time be
determined.

The Charily shall be non-party in polf lice and non-sectarian in religion.

The area of benefit shall be Waterloovflle, Cowplain, Purbrook, Widley
and neighbourhood and more specifically define as Portsdown Hill
Road to the Soufh, A3(M) to the east, Woodcrofl Lane/Lovedean
Lans/Portsmouth Road/Defl Piece West to ths North and New(ands
Lane/Widley Walk/Closewood Road to the West
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The main actlvi(les for public beneflf Is to:

(a) provide a safe, warm and welcoming environment and offer public
facifitles that are modern, clean and environmentally susiainable;

Summary of the main
activgles undertaken for the
public benefit fn relation to
these obJects (include within
this section ths statutory
declaration that trustees have
had regard to the guidance
Issued by the Charity
Commfsslon on pubfic
benefft)

(b) promote the avafiabiliiy of classes for further education,
relaxation, personal well-being, and social and emotfonal support;

(c) provide a subsldlssd lunch club (currently suspended due to
kitchen refurbishment as of January 20tg) primarily for the
socially isolated and lonely residents who live locally;

(d) bring together in conference representatives of voluntary
organisation, Government departments, statutory authorities and
Individuals;

(e) arrange and provide for, either alone or with others, the holding of
exhibitions, meeting, lectures, seminars and training courses;

(f) cofiect and disseminate Information on all matters relating to its
objects and to exchange such information with other bodies
having similar obJects;

(g) raise funds and Invite or receive donations and contributions for
the furtherance of the Centre's facfiitles and offerin s

Summary of the main
achievements of the charity
during the year

Havant Borough Council has continued to maintain this rather old
building to a good standard and during the year the following repairs
have been carried out:

Repairs to front elevation by replacing the roiten panels with grey
cladding.

Installa(lon of a French drain to the rear of the property.

The Association Is grateful to I-lavant Borough Council for keeping the
building repaired and maintained.

WACA CIO is still In a contract between Newlands Parish Councit and
Grafnger PLC to manage the accounfing, bookings and cleaning of the
temporary community facfiiiy know as Newlands Communiiy Hall.

This financial year commenced with the Centre fn lock-down and
remained ctosed unfil 1"September 2020. Afi staff were placed on
fiexlble furlough and only worked for essential day-to-day maintenance
and accounting.

Curing this time, building maintenance had to be carried out and Trustees
took the opportunliy to refurbish the building in its entirety. This proved
very beneficial when we reopened as the premises were declared a
Covid Safety Environment' due to the deep cleaning that had taken

place.

WACA reopened in September and October but some staff were stfit flexl
furloughed as bookings were slow to return, so a skeleton opening
schedule was introduced. Another lockdown during November reopened
on 1s December but only managed 3 weeks trading. Christmas closure
and another lockdown In January meant we dldn't trade ihe remainder of
the financial year.
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The three projects noted in flle previous report (Orangery, Changing
Places and oulslde protection for mobility scooters) have been deferred
due to lockdown and a need to fundrafse specilically for these projects.

Brief statement of the
charity's policy on reserves

The Association will retain a minimum of three months' net operating
costs in the Reserve Account. The Charity's net operating costs will be
regularty reviewed and the Reserve Account adjusted accordingly.

Details of any funds materlafly
In deficit There are no funds materially in defici.

Further financial review details (Optional information)

You may choose to include addlllonal
Iniormagon, where relevsnl sbouh

~ the charitys principal sources of
funds (Indudlng any (undrafsfng);

~ how expendgure hes supported the
key objectives of the charily;

~ Investmsnt polfcy and objectives
fncfudlnp anyethlcellnvestment
policy adopted.

The Chariiy's principal funding source is from room hire.

Prudent financia management in the previous year together with
government furlough and county council granis this financial year
ensured we were tinanclafly stable whenever reopening was to occur.
No other grants or funding were forthcoming as we did not meet CV-18
criteria.

Blood donors continued to use the Centre throughout lockdown.

4 0 - ~ ~ ~ . ~ . ~

During the past year there has been a steady turnover of groups using ihe centre.

Lost Groups

Christian Mission

Form Rock

Pilates

Gentle Chair Yoga

Get Up 4 Go Pllates

Porrlma Yoga

Baby Groovers

Ylng Yu Pllates

New Groups
Abstract Dance
Baby Clinics
Dance Out Loud
Southern Arts Academy
Kerrlna Dover Counselling
Andover Mind
Line Dance (New Class)
Comserv Training

Baby Theatre



There has been a turn-over of Trustees; the Association Is vety grateful for the service of past Trustees and
those who have come forward to Join the Board. Cllr Mike Sceal continues to be a vital link beiween the
Association and I lavant Borough Council. We thank him for his ongoing support.

The Centre continues to employ four part-time caretakers/bar people; Tlna Roberts, Sean Nye, Tracy
Walton and Steph Emmerson. Angela remains the Centre Manager and Finance Officer and Sean Nye
continues to be deputy Centre Manager with responsibility for the maintenance of the internal aspect of the
building and the Associations IT requirements.

We appreciate the hard work and dedication of all our staff, without whom the centre would not run
efficiently.

s s

The trustees declare that they have approved the trustees' report above.

Signed on behalf of fhe charity's trustees

Slgnafure(s}

Full name(s) Joan A Manktelow

Position (eg Secretary, Chair, ) Chair

Bate 5 April 2021
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Independent ExamlneA Report to the Trustees of Waterloovgle Area Communlty Assoclation
CIO

I report to the charity trustees on my examination of the accounts of the charity for ths year ended 31
March 2021 which ars set out on pages 7 to 18

Responslblgties and basis of report

As the chartt/Is trustees you sre responsible for ths preparation of the accounts in accordance with
the requirements of the Charities Act 2011 ('ths Act').

I report In respect of my examination of ths charity's accounts carried out under section 145 of the
Act and in carrying out my examination I have followed ag the appgcable Directions given by the
Charity Commission under section 146(6)(b) of the Act.

Independent examiner's statement

I have completed my examination. I confirm that no material matters have come to my attsnUon In

connection with the examination giving ms cause to believe that in any material respect:

In connection with my examlnaUon, no maNer has come to my attention:

1 accounting records were not kept in respect of ths charity as required by section 130 of
the Act; or

2 the accounts do not accord with those records; or

the accounts do not comply with the sppgcsbls requirements concerning the form and
content of accounts set out in the Chsrltlss (Accounts snd Reports) Regulations 2008
other than any requirement that the accounts give a 'bue and fair viev/ which is not a
matter considered as part of sn Independent examination .

I have no concerns and have come across no other matters in connection with the examination to
which atlentlon should be drawn In this report In order to enable a proper understanding of the
accounts to be reached.

Perry Baygss
BA FCA
Baygss Ware Ltd, Chartered Accountants
9 Stratfleld Perk, EleNra Avenue, Waterloovgle PO7 7XI4

Date: 08/09/2021



WATERLOOVILLE AREA COMMUNITY ASSOCIATION CIO
Registered Charity Number 1185822

STATEMENT OF FINANCIAL ACllVITIES
FOR THE YEAR ENDED 31 MARCH 202f

Unrestricted Restricted
funds funds

Notes E E

31.03.21
Total

funds
E

31.03.20
Total

funds
E

Income and endowments from:
Donations and legades
Charitable activities
Other trading activities
investments

Other

Total Income and endowments

Expenditure on:
Raising funds
Charitable acbvfBes

Total expenditure

Net Incomel (expenditure)

Transfers between funda

Net movement In funds

76,215
22,090
1,418

14

98,737

123,987

25,250

16 — 25.250

75,215
22,090

1,418
14

~98 737

123,987

~123 987

25,260

26,260

38,349
133,843

1,474
47

7,638

183
116,226

62,943

62,943

Recondgatlon of funds:

Total funds brought forward 16 220,422 6,192 225,614 182,871

Total funds carried forward 5,192 ~200 364

Ag income and expenditure de Ave from continuing activities.

The statement of Rnandal acfivitles Indudes sg gains and losses recognised durfng ihe year.



WATERLOOVILLE AREA COMMUNITY ASSOCIATION CIO
Registered Charity Number 1165822

STATEMENT OF FINANCIAL POSITION
AS AT 31 MARCH 2021

Notes
2021

f
2020

f

Fixed assets
Tangible assets
Investments

12
15

114,581
3

114,584

101,379
3

101,382

Current Assets
Stocks
Debtors
Cash at bank and in hand

13
250

3,148
87,915

250
9,151

123,537

Creditors: amounts falling due within
one year

91,312

44 5555

132,938

8,706

Net current assets I (liabilities) 85,780 124,232

Total assets less current liabilities 200,364 225,614

Charity Funds
Unrestricted funds
Restricted funds

16
16

195,172
5,192

220,422
5,192

Total charity funds/deficit 200,364 225,614

The financial statements were approved and authorised for issue by the Board on ...

Signed on behalf of the board of trustees

Judith Clementson, Trustee

The notes on pages 9 to 16 form part of these financial statements.



WATERLOOVILLE AREA COMMUNITY ASSOCIATION CIO
Registered Charity Number 1166822

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2021

SIGNIFICANT ACCOUNTING POLICIES

General Information and basis of preparation
Watsrloovfile Area Community Association CIO Is a Charitable Incorporated Organisation in England.
In the event of the charity being wound up, the liability In respect of the guarantee Is fimited to 61 per
member of the charity. The address of the registered office is given In the charity information on page
1 of these financial statements. The nature of ths charity's operations and principal activities indude
managing a Community Centre and providing facfiitlss for the benefit of local residents of
Wsterloovfile and surrounding areas.

The charity consUtutes a public benefit entity as detined by FRS 102. The financlal statements have
been prepared In accordance with Accounting and Reporting by ChariUes: Statement of
Recommended Practice applicable to charities preparing their accounts In accordance with ths
Financial Reporting Standard appficable In the UK and Repubfic of Ireland issued in October 2019,
the Financial Reporting Standard appiicabls in the United Kingdom and Repubfic of Ireland (FRS
102), the CharlUes Act 2011 and UK Generally Accepted Accounting Practice.

The charity has applied Update Bulletin 1 as published on 2 February 2016 and doss not indude a
cash flow statement on the grounds that it is applying FRS 102 Section 1A.

Ths finandal statements are prepared on a going concern basis under the historical cost convention,
modified to Include certain items at fair value. The flnandal statements ars presented in sterling
which Is ths functional currency of the charity and rounded to the nearest E.

The significant accaunfing poficies applied In the preparation of these finandal statements are set out
below. These pofides have been consistently applied to afi years presented unless otherwise stated,

Funds
Unrestricted funds are avaflabls for use at the discretion of ths trustees In furtherance of the general
obfecfives of ths charity and which have not been designated for other purposes.

Restricted funds are funds which are to be used in accordance with specific restrictions imposed by
donors ar which have been raised by the charily for particular purposes. The cost of raising and
administering such funds are charged against the specific fund. The aim and use of each restricted
fund is set out in the notes to the financial statements.

Income Recognition
Afi incoming resources are included in the Statement of Financial Activities (SoFA) when ths charity
Is legally enUtled to the income afier any perfarmance conditions have been met, the amount can be
measured refiably and It Is probable that the Income wfil be received.

Donations are included In incoming resources when they are receivable. If there sre conditions
attached to the donation and this requires a level of performance before entitlement can bs obtained
then income is deferred until those conditions ars fully met or the fulfilment of those conditions is
within the control of ths charity and it is probable they wfil be fulfilled.

Income from trading activities includes income earned from fundralslng events and trading activilies

to raise funds for the charity. Income is received in exchange for supplying goods and services In

order to raise funds and Is recognised when entitlement has occurred.



WATERLOOVILLE AREA COMMUNITY ASSOCIATION CIO
Registered Charity Number 1166822

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2021

1 SIGNIFICANT ACCOUNTING POLICIES

Income from government and other grants are recognised at fair value when the charity has
entitlement after eny performance conditions have been met, It Is probable that ths income will be
received and the amount can be measured reliably. If entitlement Is not met then these amounts are
deferred.

Expenditure Recognltlon
All expenditure is accounted for on an accruals basis. Expenditure is recognised where there is a
legal or construcfive obligation to make payments to third parties, It Is probable that ths setfiement
will be required and ths amount of the obligation can be measured reliably. Expenditure includes
attributable VAT which cannot be recovered.

Tangible fixed assets
Tangible fixed assets are stated at cost (or deemed cost) or valuation less accumulated depreciation
and accumulated Impairment losses. Cost includes costs directly attributabls to making the asset
capable of operating as intended.

Depreciation is provided on all tangible fixed assets, at rates calculated to write off the cost, less
estimated residual value, of each asset on a systematic basis over its expected useful life over the
following periods:

Fixtures, fittings & equipment 5 - 10 years

Investments
Investments in subsidiaries are measured at cost less impairment.

Stocks
Stocks held for sale are measured at the lower of cost or net realisable value. Provision Is made for
damaged, obsolete and slow-moving stock where appropriated.

Debtors and creditors receivable I payable within ons year
Debtors and creditors with no stated interest rate and receivable or payable within one year are
recorded at transaction price. Any losses arising from impairment are recognised in expenditure.

Going concern
The finandal statements have bean prepared on a going concern basis as the trustees believe that
no material uncertainties exist. The trustees have considered the level of funds held and the
expected level of Income and expenditure for 12 months from authorislng these financial statements.
The budgeted income and expenditure is suffictent with the level of reserves for the charity to be able
to continue as a going concern.

10



WATERLOOVILLE AREA COMMUNITY ASSOCIATION CIO
Registered Charity Number1166822

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2021

2 Income from donations and legacies

2021
E

2020

Donations received
Granis (non excepUonalj
COVID 19 related grants

1,583

75,215

474
34,800

1,275

36,349

Income from donagons and legacies was E75 215 (2020- E36 349) of which E1 200 (2020- 635 375)
was attributable to restricted funds and E74,015 (2020- E974) was attributable to unrestricted funds.

COVID 19 related grants consist of Job retention scheme grants of E33,348 (2020: E1,275) received
from the UK Grovernment and Ihe following grants received from Havant Borough Coundb Local
restlrctlon support grants of E15 286 (2020: ENU) and a Retag, Hospitality, Leisure Support Grant of
E25,000 (2020: ENU).

3 Income from charitable activities
2021

E
2020

E

Room snd equipment hire
Rent of bsr
Membership Income
Lunch Club income
Catering and Kitchen income

21,870

5
80

335

126,599
3,600

820

3,024

22,090 133,843

AU Income from charitable acgviges wss attributable to unrestricted funds.

4 Income from other trading activities
2021

E
2020

E

Fundralsing events
Recharge of expenses to Newlands Community
Centre
Sundry income

332

1,068
18

125
445

1,418 1,474

AU income from other trading actMUes was attributable to unrestricted funds.

6 income from Investments
2021

E
2020

F.

Interest receivable 14 47

AU income from Investments was sitrlbutable lo unrestricted funds.

11



WATERLOOVILLE AREA COMMUNITY ASSOCIATION CIO
Registered Charity Number 1166822

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR EHDED 31 MARCH 2021

6 Other Income
2021

f
2020

F.

Wages recharged to WACO Enterprises Ltd 7,638

7,638

AU other Income was attributable to unrestricted funds.

7 Raising funds
2021

f
2020

f

Fundralslng expenses 183

AU of the above costs were attributable to unrestricted funds.

8 Analysis of expenditure on charitable activities

Staff costs
Rates snd water
Insurance
Light and heat
Telephone
Rscydlng and waste cogection
Maintenance, repairs and renewals
Maintenance, repairs and renewals - exceptional
PrlnUng, postage and stationery
IT support and computer running expenses
Legal and professional fees
Ucences snd subscriptlons
Sundry expenses
Catering and kitchen expenses
Advergsing & promotional expenses
Bar rental
Accountancy
Depredation
Bank charges

2021
f

47,298
487

1,197
3,769

958
1,189

10,765
32,960

670
1,262
1,805
1,020

29
108

1,110
19,227

138

2020
f

68,078
1,239
1,110
5,928

732
1,989

11,831

1,149
1,387
1,456
1,578

155
1,364

181
1,350
1,146

15,434
120

123,987 116,225

fNg (2020- f2083) of the above costs were attributable to restricted funds. 8123987 (2020 - f114142)of
the above costs were agrlbutable to unrestricted funds.
Maintenance, repairs and renewals - exceptional costs relate to Community Centre Refurbishment Works
carried out by a third party contractor. Works IdenUfied as per the contract which meet the delinMon of en
asset have been capilegsed snd carried at cost less any accumulated depredation.

12



Registered Charity Number1186822

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR EIVDED 31 MARCH 2021

9 Independent examiners remuneration

Ths independent examiners remuneragon amounts to sn independent examination fee of E1,104 (2020-
E1,098)

10 Trustees' Remuneration, benefits and expenses

None of the trustees (or any persons connected with them) received nor waived sny remunersgon or
bsnsRts from the charity during the year (2020- ENU).

The number of trustees that hsd expenses reimbursed by the energy In ths year was 1 (2020: 1).
Expenses reimbursed wore as follows:

2021
E

2020
6

Advertising & promotional expenses
Maintenance, repairs and renewals
Catedng snd kitchen expenses
Sundff expenses

1,038
59
67

362
150

1,038 638

11 Staff costs and employee benefits

Tits total staff costs and employees benefit's was ss follows:
2021

f
2020

f
Wages and salaries
GratuUles

47,290
6

67,948
128

47,295 68,076

No employees received total employee benefits of mors than E60,000.

The average monthly number of employees and full time equivalent durfng the year were ss follows:

2021 2020

Number of employees

Full time equivalent

13



WATERLOOVILLE AREA COMMUNITY ASSOCIATION CIO
Registered Charity Number 1165822

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2021

12 Tangible Sxed assets

Cost or valuation
At 1 April 2020
Additions in period
Dlsposals In period

Fixtures, fittings
and equipment

f

128,407
32,429

Total
f

128,407
32,429

At 31 March 2021 160,836 160 836

Depreciation
At 1 April 2020
Charge for period
Eliminated In respect of disposals

27,028
19,227

27,028
19,227

At 31 March 2021

Net book value

At 31 March 2021

46,255

114 551

~46 255

114,681

At 31 March 2020 151,375 101,379

13 Debtors: amounts falling due within one year
2021

f
2020

f

Trade debtors
Prepayments
Accrued Income

1,642
1,194

311

5,408
2,468
1,275

3,148 9,151

14 Creditors: amounts falling due within one year
2021

f
2020

f
Trade creditors
Accruals and deferred income
Other tax and social security

2,378
2,949

206

3,614
3,980
1,112

5,532 8,706

14



WATERLOOVILLE AREA COMMUNITY ASSOCIATION CIO
Registered Charity Number 1165822

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2021

15 Investments

Three ordinary shares of E1 each in WACC Enterprises Ltd have been issued to the charity.
WACC Enterprises Ltd is a wholly owned subsidiary of the Association and is Incorporated in
the UK. Its company number is 02500643.

A summary of its trading resuits for the year ended 31 March 2021 are shown below.

2021
6

2020
6

Turnover

Cost of sales
136

1,629
29,160
19,383

Gross profit

Administrative expenses

Profit before taxation

Tax on profit

Profit for the financial year

Profit/(loss) reserves brought forward

Distributions to parent charity under gift aid

1,493

1,785

3,278

532

2,746

6,825

9,777

6,137

3,640

783

2,857

3,968

Profit/(loss) reserves carried forward 4,079 6,825



WATERLOO'/ILLE AREA COMMUNITY ASSOCIATION CIO
Registered Charity Number 1165822

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2021

16 Fund reconciliation

Unrestricted funds

Balance at
01/04/2020 Income Expenditure Transfers

6

Balance at
31/03/2021

F

General funds

Total Unrestricted Funds

220,422 98,737

220,422 98,737

123,987

123,987

195,172

195,172

Restricted funds
Balance at Balance at
01/04/2020 Income Expenditure Transfers 31/03/2021

6 f 6 f
The Henry Smith Charity

Total Restricted Funds

5,192

5,192

5,192

6, 192

The Henry Smith Charity fund represented a 66,000 grant received towards salary costs of a Chef at the community
centre.

17 Pensions and other post-retirement benefits

The charity operates a defined contribution pension plan for its employees. The amount recognised as an expense in
the period was fNil (2020 - fNil)

18 Related party transactions

During the year the following transactions took place with WACC Enterprises Ltd.

2021 2020
6

Rent received
Wages recharged to WACO Enterprises Ltd
Donations received
Bar hire paid to WACO Enterprises

3,600
7,638

1,360

At the year end there was a balance of fNil (2020 - ENII) due from WACC Enterprises Ltd.
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