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Activities

Objects: TO ADVANCE THE EDUCATION AND TRAINING OF YOUNG PEOPLE FROM TRAVELLING
COMMUNITIES IN LINCOLNSHIRE, WHO ARE NOT IN ANY FORM OF MAINSTREAM EDUCATION OR
TRAINING TO IMPROVE BASIC LITERACY AND NUMERACY SKILLS SO AS TO ADVANCE THEM IN
LIFE AND DEVELOP THEIR MENTAL, PHYSICAL AND SPIRITUAL CAPACITIES SO THAT THEY MAY
GROW TO FULL MATURITY BOTH AS INDIVIDUALS AND AS RESPONSIBLE MEMBERS OF SOCIETY.

Activities: PROVIDING LIFELONG LEARNING EXPERIENCES TO THE TRAVELLER COMMUNITIES
THROUGHOUT LINCOLNSHIRE. PROVIDING ADULT TRAINING AND GUIDANCE TOWARDS
EMPLOYMENT. FACILITATE ACCESS TO HEALTH SERVICES AND PROFESSIONALS. ADVOCACY ON
ALL MATTERS OF CONCERN TO LTI SERVICE USERS. RAISE CULTURAL AWARENESS AND
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Classification

• How: Provides Services, Provides Advocacy/advice/information, Sponsors Or Undertakes Research

• What: Education/training, The Advancement Of Health Or Saving Of Lives, Human Rights/religious Or
Racial Harmony/equality Or Diversity

• Who: People Of A Particular Ethnic Or Racial Origin

Geography

• Lincolnshire

Finances

Period end Income Expenditure Assets Employees

2025-03-31 £112,490 £162,826 - -

2024-03-31 £174,929 £138,255 - -

2023-03-31 £140,703 £154,462 - -

2022-03-31 £138,706 £143,754 - -

2021-03-31 £0 £0 - -

Trustees

Name Role Appointed

PETER ALLEN-WILLIAMS Chair 2010-11-05

Abigail Rose Finney 2026-03-27

Amanda Blakey 2022-03-01

Caroline Taylor 2022-03-01

Lisa Wilson 2015-06-26

Liza Jane Smith 2019-07-12

Neil Baker 2026-03-27

Rob Flint 2026-03-27

Sereana Finney 2026-03-27
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Message from the 
Chair of Trustees

Once again it has been a privilege to be a Trustee of this worthwhile charity supporting the
education and health needs of Travellers throughout Lincolnshire. Our trustee body is committed
to developing the charity, although we are lacking some skills, and this has meant we have had to

rely on outside expertise for advice on various matters, including finance and human resources.

During the financial year 2024 to 2025, our director, Paul, has worked very hard with the team, to
build up a strong base for the future.

You will find a fuller description of the year's achievements in the Director’s Thoughts, but I would
like to single out three key points.

The number of people using our services is steadily increasing and the team has been finding
new ways to deliver the same quality level of service whilst accommodating the increased

numbers.

Pressures on our budget continue and we are having to work even more efficiently, while
remaining just as effective. This situation is ongoing, of course, but Paul's tireless efforts to

raise funds continue to bear fruit and we are thankful to all our funders listed.

We continue to develop our partnership working and now have a wide and varied range of
partners including the NHS, where we have a dedicated Traveller Link Worker and EMBL EBI
who support curriculum development, including STEM Science and ICT, University of Lincoln

and Lincoln Bishop University. We owe all these partners a huge debt of gratitude for their
continued support.

Peter Allen-Williams



Director’s thoughts… 
Once again it is my pleasure to add a few humble words to our Annual Report. In many ways I

think an Annual Reflection would be a more useful title. It is right that we should tell of our
achievements; who we have helped and in what ways, how we have spent the money which has

been given to us in the trust that we will use it wisely and where most needed. I hope that
different sections of this report do, indeed, show what is being done and what has been achieved. 
However, do we answer the questions that many funders quite rightly ask: “What have you learned

from the delivery of your project? What have you done well? What has not gone so well? What
can you do better? 

  
Here are a few facts about our work and the results over the last year: 

(✔️positive, X negative) 
We have been busier than ever in all areas of our work ✔️ 

The number of young Travellers we are directly teaching has risen from 68 to 110 in the last year
✔️ 

What our students achieve is absolutely amazing ✔️ 
Our students contact time has had to be reduced to enable us to meet demand X 

We spend a lot more time travelling X 
There has been a huge growth in requests for advocacy support ✔️ 

We do not have funding specifically to pay for advocacy work unless it falls under the umbrella of
education or health X 

There is an increasing demand for adult training, specifically geared to Travellers gaining
employment ✔️ 

We have lost significant funding for adult training as a result of political change and key funders
changing their focus as to what they will fund X 

There has been an increased recognition within the NHS of the health inequalities experienced by
Gypsy Roma Traveller communities and work is being done to address this situation ✔️ 

Lincolnshire is at the leading edge of addressing the health needs of the Traveller communities by
working closely with the NHS Traveller Link worker and the support given by members of the

Neighbourhood Care Teams that are regularly visiting sites. ✔️ 
LTI’s partnership with the NHS continues to grow ✔️ 

However, there is much more that needs to be done and we need to find more flexible and
efficient ways to address inequalities and create solutions to what have been long term failings in

services meeting Travellers’ needs X✔️ 
 

Well, we have been reflecting on the points above, both the positives and the negatives. We have
talked as a team and as a team we have talked to the Travellers we serve. We think we have come

up with some solutions and we continue to work on others. We go forward with hope and
optimism! 

As always, my heartfelt thanks to the Board of Trustees, the staff team, our funders, our partners
and all of the Traveller families and individuals that make LTI a success. 

 
Paul Boucher LTI Director



Our trustee board
Trustees at the date of approving 

the report (October 2025) 
Peter Allen-Williams 

Lisa Wilson 
Amanda Blakey 
Caroline Taylor 

Liza Smith 
Elizabeth Smith 

 
Trustees who have served as trustees 

during the financial year: 
Peter Allen-Williams 

Lisa Wilson 
Amanda Blakey 
Caroline Taylor 

Liza Smith 
Elizabeth Smith 

Peter Dawson – resigned September 2025 
Lee Evans – resigned January 2025 

We currently have six trustees, five of
whom are members of the Traveller

community.
No trustee receives renumeration for their

role.

Next year we will recruit an NHS health
representative, a treasurer trustee and

more trustees of all skills to help LTI grow
and develop as we need expertise in these

areas.

Structure, governance and management: 
LTI is constituted as a charitable

incorporated organisation.
our governing document was last

amended on 24 February 2016 and is
reviewed annually. 

Trustees are appointed with regard to
skills, knowledge & experience for no

longer than five years.



Mission

The mission of LTI is to provide Travellers in Lincolnshire of all ages with access to learning
opportunities and courses which develop new skills, provide accredited qualifications and

increase confidence and social responsibility. LTI also works to improve the health and well-
being of the Traveller community by working in partnership with Lincolnshire NHS Trust. 

We are committed to providing these opportunities in a safe, caring and supportive
environment so that everyone can achieve their full potential, socially, emotionally and

intellectually.

Our services

Lincolnshire Traveller Initiative

Advocacy 
We help with form-filling, letter writing,

driving licence and passport applications
and benefit applications. We signpost to

professional help in all areas, including
accommodation, legal, education, health

etc. 

Adult training 16+
We provide a full ‘into work’ package

including advice, guidance, CV writing,
interview training and a wide range of

vocational courses to match individual’s
interests and ambitions..

Education 
We have  young Travellers aged 11-16

years who are registered with Lincolnshire
County Council for Elective Home

Education. To do this we visit Traveller sites
on a weekly basis with our mobile

classroom and visit individual families not
on sites. Our curriculum includes

Functional Skills Maths & English, King’s
Trust Wellbeing, STEM Science and Trinity

College Arts Award. 
All students gain a First Aid at Work

qualification. 

Health
Working alongside the NHS Traveller
Communities Wellbeing Link Worker,

community health champions and NHS
neighbourhood care teams, we work to

address the health inequalities
experienced by Travellers. This includes
health training sessions, home visits and

referrals to a wide range of NHS
specialist teams. 



Our students' voice

“This is the best teaching
place of my life, there is

lots of helpful, nice
people and lots of

activities”

“I get all the help I need 
I like having more time to
finish my work, it’s very

chill”

“We can talk to
each other a bit
more and we get
snacks, and I am

learning to read”

“We get to longer
learning and we

get to do fun
stuff”

“There are more
teachers, so I
get more help
which is great”

“The teachers are kind
and the atmosphere is

chill”“The teachers are
kind and the

atmosphere is
chill”

“I’m improving my maths 
The teachers are lovely
and encourage us all”

“I like seeing
my friends “

“I like the fun
activities”



Our total income in this financial year was £153,249 and our total expenses were £168,008. 
The net deficit for the year was £14,759. 

Spending:
Education: 38%
Health: 39%
Adult training: 12%
Early years and special educational needs support: 11%

These figures at the time of presentation are subject to audit.
For more information and to view the full accounts, please visit:
www.gov.uk/government/organisations/charity-commission 

Our Finances

Our Funders

Evan Cornish Grassroots Fund funded 
through Lincolnshire Community Foundation

Our Partners



We couldn't have
done it without your

generous support. 
Thank you 

07503 878 740

Community Hub, Waddington,
LN5 9RF

www.lincsti.co.uk

theteam@lincsti.co.uk

to all our funders
and partners.

Lincolnshire

traveller

initiative

2024-2025



Section A Receipts and payments
Unrestricted 

funds

Restricted 

funds

Endowment 

funds
Total funds Last year

 to the nearest      

£ 
to the nearest £ to the nearest £ to the nearest £ to the nearest £

A1 Receipts 
National Lottery Community Fund                               -                     53,843                             -                       53,843                   57,932 

Paul Hamlyn Fund                               -                       9,443                             -                         9,443                   37,770 

EMR Abellio fund                               -                       1,290                             -                         1,290                           -   

Gainsborough Local Area Programme                               -                       2,500                             -                         2,500                   10,000 

Lincolnshire County Council                     21,667                       6,000                             -                       27,667                   28,860 

Evan Cornish Grant                               -                       3,870                             -                         3,870                           -   

LCC Skills for Life                               -                       6,300                             -                         6,300                   10,000 

Other                            78                             -                              78                     1,367 

Lincs Vol Engage Team grant                               -                       5,000                             -                         5,000                           -   

Bishop of Lincoln fund                               -                       2,500                             -                         2,500                           -   

Sub total (Gross income for 

AR) 
                    21,745                     90,745                             -                     112,490                 145,929 

A2 Asset and investment sales, 

(see table).

                              -                               -                               -                             -   

                              -                               -                               -                             -                               - 

Sub total                               -                               -                               -                             -                               - 

Total receipts                 21,745                 90,745                           -                   112,490              145,929 

A3 Payments
Advertising and marketing                             -                               -                          450 

Bookkeeping and payroll                          117                             -                            117                        310 

Cleaning                            16                             -                              16                          25 

Consulting and teaching                          504                       2,000                             -                         2,504                     4,368 

Employers N I                          142                       1,000                             -                         1,142                        226 

Events, training and refreshments                          900                     12,000                             -                       12,900                     5,946 

General Expenses                       2,025                       1,036                             -                         3,061                        174 

Insurance                          485                       4,753                             -                         5,238                     1,063 

IT software and consumables                          313                             -                               -                            313                        511 

Motor Vehicle expenses                       1,066                          956                             -                         2,022                     1,030 

Office items                          822                            53                             -                            875                        426 

Pensions costs                          274                          891                             -                         1,165                     2,080 

Postage                            37                             -                              37                           -   

Printing and Stationary                          524                          864                             -                         1,388                     1,711 

Professional service fees                          542                             -                               -                            542                           -   

Rent                          600                          318                             -                            918                     2,596 

Salaries                     28,465                     86,039                             -                     114,504                   93,845 

Staff Training                            98                             -                               -                              98                        841 

Subscriptions                       1,000                          991                             -                         1,991                        752 

Teaching Resources                       1,621                       4,238                             -                         5,859                   13,428 

Telephone & Internet                          929                          204                             -                         1,133                        580 

Travel - National                       1,000                       6,003                             -                         7,003                     8,554 

                              -                             -                               -                               -                             -   

                              -                             -                               -                               -                             -   

Sub total                     41,443                   121,383                             -                     162,826                 138,916 

CC16a

No (if any)Lincolnshire Traveller Initiative

Receipts and payments accounts
01/04/2024 31/03/2025

To
For the period 

from

CCXX R1 accounts (SS) 1  



A4 Asset and investment 

purchases, (see table)

                              -                               -                               -                             -   

                              -                               -                               -                             -   

Sub total
                              -                               -                               -                             -                               - 

Total payments                 41,443               121,383                           -                   162,826              138,916 

Net of receipts/(payments)

-               19,698 -               30,638                         -   -               50,336                  7,013 

A5 Transfers between funds                           -                         -                           -                               -                          -   

A6 Cash funds last year end 
                43,858                 51,967                         -                   95,825                        -   

Cash funds this year end                 24,160                 21,329                         -                   45,489                  7,013 

Section B Statement of assets and liabilities at the end of the period

Categories Unrestricted 

funds 

Restricted 

funds 

Endowment 

funds to nearest £ to nearest £ to nearest £

                    69,837                           -   

                           10                             -                             -   

                            -                               -                             -   

                69,847                         -                          -   

Agreement Error Agreement Error OK

Unrestricted 

funds 

Restricted 

funds 

Endowment 

funds to nearest £ to nearest £ to nearest £

                            -                               -                             -   

                            -                               -                             -   

                            -                               -                             -   

                            -                               -                             -   

                            -                               -                             -   

                            -                               -                             -   

Fund to which 

asset belongs
Cost (optional)

Current value 

(optional)
                            -                             -   

                            -                             -   

                            -                             -   
                            -                             -   

                            -                             -   

Fund to which 

asset belongs
Cost (optional)

Current value 

(optional)
                            -                             -   

                            -                             -   

                            -                             -   

                            -                             -   

                            -                             -   

                            -                             -   

                            -                             -   

                            -                             -   

                            -                             -   

Fund to which 

liability relates

Amount due 

(optional)

When due 

(optional)

                            -   

                            -   

                            -   

B5 Liabilities

B3 Investment assets

Details

Details

B2 Other monetary assets

 Details  

 Total cash funds  
(agree balances with receipts and payments 

account(s))

B4 Assets retained for the 

charity’s own use

Details

 Current account figure 

 Petty cash 
B1 Cash funds

Details

CCXX R2 accounts (SS) 2  



                            -   

                            -   

Signed by one or two trustees on 

behalf of all the trustees 
Date of 

approval

B5 Liabilities

Print NameSignature

CCXX R3 accounts (SS) 3  
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CCXX R1 accounts (SS) 1 22/01/2025

Lincolnshire Traveller Initiative No (if any)

CC16a

1165767

Receipts and payments accounts
Period start date

To
Period end date

1/04/2023 31/03/2024

Section A Receipts and payments

Total funds Last year

to the nearest £ to the nearest £ to the nearest £ to the nearest £

A1 Receipts 
Allen Lane  -  10,000  -    10,000  -   

Community Fund  -  57,932  -    57,932  -   

Children in Need  -  10,000  -    10,000  -   

Gainsborough local area programme  -  10,000  -    10,000  -   

GSK foundation  9,000  -    -    9,000  -   

Lincolnshire County Council  28,860  -    -    28,860  -   

Other revenue  1,367  -    -    1,367  -   

 10,000  10,000 

GLAP  10,000  10,000 

Paul Hamlyn  -  37,770  -    37,770  -   

 39,227  145,702  -    184,929  -   

 -  -  -  -   

 -  -  -  -    - 

Sub total  -  -  -  -    - 

Total receipts  39,227  145,702  -  184,929  - 

A3 Payments
Advertising and marketing  -  450  -    450  -   
Bookkeeping and payroll  80  230  -    310  -   
Cleaning  -  25  -    25  -   
Consulting and teaching  1,310  3,058  -    4,368  -   
Employers N I  68  158  -    226  -   
Events, training and refreshments  1,189  4,757  -    5,946  -   
General Expenses  45  129  -    174  -   
Insurance  319  744  -    1,063 
IT software and consumables  102  409  -    511 
Motor Vehicle  309  721  -    1,030 
Office items  107  320  -    426 
Pensions costs  520  1,560  -    2,080 
Printing and Stationary  428  1,283  -    1,711 
Rent  649  1,947  -    2,596  -   
Salaries  23,461  70,384  93,845 
Staff Training  210  631  841 

Subscriptions  226  526  752 

Teaching Resources  4,028  9,400  13,428 

Telephone & Internet  145  435  580 

Travel - National  2,139  6,416  -    8,554  -   

Sub total  35,335  103,581  -    138,916  -   

  -  -  -  -   

 -  -  -  -   

Sub total  -  -  -  -    - 

Total payments  35,335  103,581  -  138,916  - 

Net of receipts/(payments)  3,892  42,120  -    46,012  -   

A5 Transfers between funds  -  -    -    -    -   

A6 Cash funds last year end  39,966  9,847  -    49,813  -   

Cash funds this year end  43,858  51,967  -    95,825  -   

For the period 
from

Unrestricted 
funds

Restricted 
funds

Endowment 
funds

 to the nearest      £ 

Clothworkers Fdn

Sub total(Gross income for AR) 

A2 Asset and investment sales, 
(see table).

A4 Asset and investment 
purchases, (see table)



CCXX R2 accounts (SS) 2 22/01/2025



CCXX R3 accounts (SS) 3 22/01/2025

Section B Statement of assets and liabilities at the end of the period

Categories  Details  
to nearest £ to nearest £ to nearest £

B1 Cash funds  -    -    -   

 -    -    -   

 -    -    -   

 -    -    -   

Agreement Error Agreement Error OK

Details to nearest £ to nearest £ to nearest £

B2 Other monetary assets  -    -    -   

 -    -    -   

 -    -    -   

 -    -    -   

 -    -    -   

 -    -    -   

Details Cost (optional)

B3 Investment assets  -    -   

 -    -   

 -    -   

 -    -   

 -    -   

Details Cost (optional)

 -    -   

 -    -   

 -    -   

 -    -   

 -    -   

 -    -   

 -    -   

 -    -   

 -    -   

Details

B5 Liabilities  -   

 -   

 -   

 -   

 -   

Signature Print Name

Peter Allen-Williams

Unrestricted 
funds 

Restricted 
funds 

Endowment 
funds 

Total cash funds 

(agree balances with receipts and payments 
account(s))

Unrestricted 
funds 

Restricted 
funds 

Endowment 
funds 

Fund to which 
asset belongs

Current value 
(optional)

Fund to which 
asset belongs

Current value 
(optional)

B4 Assets retained for the 
charity’s own use

Fund to which 
liability relates

Amount due 
(optional)

When due 
(optional)

Signed by one or two trustees on 
behalf of all the trustees 

Date of 
approval
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Introduction from the Chair of the Trustees 

 

Once again, this year's Annual Report demonstrates the commitment, professionalism and 

innovative capacity of LTI's amazing staff and volunteers.  Every year they come up with 

new ideas and ways of supporting Lincolnshire’s Traveller communities.  

I would like to thank all of them as well as the Charity's Trustees: 

Peter Dawson, Linda O’Hara, Amanda Blakey, Lisa Smith, Lisa Wilson, Emily-Elizabeth 

Smith, Carol Taylor, Sharon Bower, Lee Evans, Pearl Freestone, Claire Smith for all the 

hard work and support they have provided over the last year.  

In this report you will find a list of the achievements and the annual accounts for the year 

2022 to 2023.  

Peter Allen-Williams  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Contents 
Director’s Introduction ............................................................................................................................... 3 

Trustees .......................................................................................................................................................... 4 

Our Team ........................................................................................................................................................ 4 

Continuous Professional Development ............................................................................................. 5 

Partnerships ................................................................................................................................................. 5 

Social Return on Investment ................................................................................................................ 6 

Achievements ............................................................................................................................................... 7 

Health ......................................................................................................................................................... 7 

Education ................................................................................................................................................... 7 

Employability ............................................................................................................................................ 8 

Advocacy.................................................................................................................................................. 10 

Finances ....................................................................................................................................................... 10 

Funders .................................................................................................................................................... 11 

Accounts .................................................................................................................................................. 11 

Final Word ................................................................................................................................................... 12 

 

 

 

 

Director’s Introduction 
 

In the last year we’ve asked ourselves some pretty big questions: 

1. How can we become self-financing and thus more sustainable? 

2. What do we need to do to become more efficient in order to meet the increasing demand 

for our services, particularly from isolated individual families and the housed Traveller 

population? 

3. What is missing from our curriculum offer and how can we fill any gaps?  

The answers to these questions hold out the promise of LTI becoming a much smarter and 

efficient organisation, capable of meeting the diverse and complex needs of the Traveller 

communities we serve throughout Lincolnshire. Our work encompasses four main areas – 

education (lifelong learning), training (into employment), healthcare (preventative work 

and promoting a healthy lifestyle) and advocacy (seeking answers and solutions to 

problems (e.g., legal, housing, financial etc.)   

As a team, we have grappled with these questions, and we believe we have found the way 

forward. We have not worked alone; in fact, we have once again received tremendous 



support from a number of partners without whose skills and expertise we would not have 

been able to arrive at the planned solutions we now have in place: 

Our Learning Bus has long been the flagship of LTI, delivering lifelong learning throughout 

the county. It provides the vital, daily face-to-face contact with the communities that we 

serve and informs us of their needs and ideas. However, as we grow, the increasing 

demand for our services is beginning to show our limitations. We can only physically visit 

so many locations in any one week or fortnight.  

The solution we are offering is our very own Digital Learning Hub. It is a major 

development which has been a long-time in planning but is now coming at last to fruition. 

It will cover all areas of our work and provide easy access to a full curriculum for home 

educated 11–16-year-olds, adult training, health training and signpost to wider help and 

support.  

We are being helped by Bishop Grosseteste University and LincHigher, amongst others, 

with the building of the platform. 

Paul Boucher  

May 2023   

 

Trustees 
 

We currently have 12 Trustees acting on behalf of the charity. This includes 2 new Trustees 

that have joined us this year, which is a 20% increase. We are keen to include our Traveller 

Trustees as much as possible, so we have been trialling new meeting formats to be more 

inclusive. We have been holding our Trustee meetings across Lincolnshire to reduce travel, 

as well as having more in-depth discussions on certain topics to gain a deeper 

understanding.  

 

 

 

 

 

 

 

Our Team 
 



We are a close knit team of 8 that works 

across Lincolnshire, support our Traveller 

communities with all 4 areas of our work.  

Paul Boucher- Director 

Cat Entwistle – Operations Manager 

Lynne Walker – Lead Teacher 

Kirsty Mathers – Family Support and Adult 

Training Lead 

Donna Crabb- Teaching Assistant 

Ruth Smith- Family Support Officer 

Natasha Walmsley- Family Support and 

Adult Training Officer 

 

Continuous Professional Development 
 

As a predominantly education focussed charity, Continuous Professional Development, is 

taken very seriously. We promote learning and development from all our staff, volunteers 

and trustees.  

We have had some notable successes this year:   

• Kirsty and Natasha members of our Adult Training Team have both achieved a Level 6 

Careers Advice and Guidance Diploma. 

• Cat our Operations Manager has gained her level 5 Operations Manager diploma. 

These are fantastic results and is a great addition of expertise to our team for the future.  

This is alongside our standard training in safeguarding that all team members complete. 

This year there has been a focus on domestic abuse and Prevent (anti-terrorism). 

 

Partnerships 
 

Our partnerships are vital to our work at LTI and allows us to achieve far more ambitious 

outcomes. We partner with a wide range of organisations.  

  



 

 

Social Return on Investment 
 

Neil King, Director of CERT Consultancy April 2023 

Neil King an independent consultant from CERT carried out analysis on our achievements 

and calculated that for every £1 we are given in funding, we generate £8.41 of social 

benefits. Such as children gaining qualifications, people gaining employment and 

preventative health work. This saves councils, NHS and other public bodies money that can 

be spent elsewhere.  

Our next steps are to use this figure along with other data to assist with funding 

applications and discussions with NHS Commissioners. 

 

“Every £1 invested in Lincolnshire Traveller 

Initiative produces an extra £8.41 in added 

social value” 



Achievements 
 

We have had a successful year at LTI with notable successes in all areas of our work.  

Health 

 

Our holistic approach to providing positive futures for Travellers recognises there are 

many different factors affecting physical and mental health. We aim to help the “whole” 

person- this can often to be through several different routes. We have seen a significant 

increase in uptake of our health services as seen by the increase in Well Woman Groups, 

along with Health Champions. Nurse visits have made a huge difference in gaining 

awareness of health issues that were previously not being shared, such as vaccinations or 

accessing preventative/screening services. This has been calculated to save the NHS 

£474,699 per annum due to the reduction in need seen. 

The Well Woman Groups have been fantastic at raising awareness of different health issues 

and improving knowledge of physical health conditions.  

 

 

Education 
 

 

55 parent and toddler group sessions for 38 individual children. 

39 Health and Safety 
Qualifications awarded

40 Nurse visits to 
different sites

No. of Health 
Champions increased 
from 2 to 4

Increased our Well 
Woman Groups from 2 
to 3

Air Quality Testing on 5 
Sites with York 
University

7 Defibrillator batteries 
changed

Health Champions have 
completed several 
health related courses

International Women's 
Day event



 

 

 

 

 

 

 

 

 

 

 

 

 

 

We have run a wide range of trips, outings and events- bowling, Parkour, McDonalds, Eco-

centre, Recording studios, Filming. 

 

 

 

 

 

 

Employability 
 

109 individual children 
supported

55 Functional Skills 
qualifications in Maths, 
English and IT

42 STEMM Science 
sessions delivered

100% of school leavers 
into further education 
or employment



 

 

 

 

 

 

14 Men

8 into 
employment

57% into 
work

16 young 
people

9 into 
employment

56% into 
work

17 
women

5 into 
employment

47% into 
work



Advocacy 

 

 

 

 

Finances 
 

27%

36%

22%

2%

13% Advocacy

Health

Education

Housing

Early Years



Funders 
 

 

 

 

 

 

 

Accounts 
 

 



 

Final Word 
 

A final word from our Director 

I want to thank our funders, our partners and supporters, the LTI staff team and 

volunteers and, above all, the Travellers, who never fail to amaze me with their 

enthusiasm and determination as we face the challenges of a rapidly changing and 

sometimes volatile world. 

The next year promises to be demanding, exciting and, hopefully, a lot of fun. 

  

Paul Boucher  

July 2023   

 

Income 
£140,703

Expenses 
£154,462

Deficit -
£13,759



Section A Receipts and payments
Unrestricte

d funds

Restricte

d funds

Endowment 

funds

Total 

funds
Last year

 to nearest £ to nearest £ to nearest £ to nearest £ to nearest £

A1 Receipts 
Community Fund                       -         46,895                      -              46,895                   -   

Paul Hamlyn Foundation         37,770                      -              37,770                   -   

Lincolnshire County Council             29,372                      -              29,372                   -   

Children in Need         10,500                      -              10,500                   -   

European Social Fund           3,924                      -                3,924                   -   

West Lindsay District Council           5,000              5,000 

LCVYS                  250              750              1,000 

LincHigher           3,354              3,354 

Lincolnshire Community Foundation
          2,000              2,000 

Other Revenue                  889                      -                   889                   -   

Sub total (Gross income for 

AR) 
            30,510       110,193                      -            140,703                   -   

A2 Asset and investment 

sales, (see table).

                      -                   -                        -                    -   

Sub total                       -                   -                        -                    -                       - 

Total receipts           30,510      110,193                     -          140,703                   - 

A3 Payments
Advertising & Marketing                       -              630                      -                   630                   -   

Bank fees                       -                  3                     3 

Cleaning                       -                19                   19 

Consulting & Teaching                       -           2,550              2,550 

Employer National Insurance                    -   

Events, Training & Refreshments               6,259           2,939              9,198 

General Expenses                  206                 206 

Insurance               1,885              1,885 

IT Software and consumables                  138                 138 

Light, Power, Heating                    -   

Motor Vehicle Expenses                  855           2,119              2,974 

Office Items                    -   

Pension Costs                    89              947              1,036 

Postage, freight & courier                    74                      -                     74                   -   

Premises                10                   10 

Printing & stationery               1,380              189                      -                1,569                   -   

Rent              500                      -                   500                   -   

Repairs & Maintenance                      -                      -                     -   

Salaries             24,686         68,755                      -              93,442                   -   

Staff training              136                 136 

Subscriptions                  313              384                 697 

Teaching resources               2,613           7,353              9,966 

Telephone & Internet                  125           1,062                      -                1,187                   -   

Travel- National               2,731           5,012                      -                7,742                   -   

Sub total             41,353         92,609                      -            133,962                   -   

Period end 

date
01/04/2022 31/03/2023

Charity Name No (if any)

CC16a

Lincolnshire Traveller Initiative 1165767

Receipts and payments accounts
For the 

period from

Period start 

date To



A4 Asset and investment 

purchases, (see table)
Vehicle                       -         20,500                        -            20,500 

                      -                   -                        -                    -   

                      -                   -                        -                    -   

Sub total                       -         20,500                        -            20,500                     - 

Total payments           41,353      113,109                     -          154,462                   - 

Net of receipts/(payments) -         10,843 -       2,916                   -   -        13,759                 -   

A5 Transfers between funds                     -               -                     -                      -                   -   

A6 Cash funds last year end           50,809        12,763                   -            63,572                 -   

Cash funds this year end           39,966          9,847                   -            49,813                 -   

Section B Statement of assets and liabilities at the end of the period

Categories

Unrestricte

d funds 

Restricted 

funds 

Endowme

nt funds 
to nearest £ to nearest £ to nearest £

             39,956              9,847                   -   

                    10                    -                     -   

                     -                      -                     -   

           39,966            9,847                 -   

OK OK OK

Unrestricte

d funds 

Restricted 

funds 

Endowme

nt funds 
to nearest £ to nearest £ to nearest £

                     -                      -                     -   

                     -                      -                     -   

                     -                      -                     -   

Fund to which 

asset belongs

Cost 

(optional)

Current 

value 

(optional)

                   -                     -   

                   -                     -   

                   -                     -   

Fund to which 

asset belongs

Cost 

(optional)

Current 

value 

(optional)

Multiple                    -               3,500 

Multiple                    -             15,000 

                   -                     -   

                   -                     -   

                   -                     -   

Fund to which 

liability relates

Amount due 

(optional)

When due 

(optional)

B4 Assets retained for the 

charity’s own use

Details

Details
 Computer Equipment 

 Minibus 

Details

B3 Investment assets

Details

B2 Other monetary assets

B1 Cash funds  Current Account 

 petty cash 

 Total cash funds  

(agree balances with receipts and 

payments account(s))

 Details  



                   -   

                   -   

                   -   

Signed by one or two trustees on 

behalf of all the trustees 
Date of 

approval
Signature Print Name

B5 Liabilities
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Introduction
This year we decided that we would move with the times and create a video for 
our Annual Report. We felt this was more accessible for our stakeholders and 
encouraged participation from across our Charity.

https://youtu.be/_s-9LoldTbk

This Annual Report is to gather all the information included in our video and put 
it in a more traditional format.

Objectives and Activities

Our Mission Statement as a Charity is:

“We are committed to creating 
opportunities, community cohesion and 
positive futures for Lincolnshire’s Traveller 
communities. Our aim is to empower 
families by providing a range of trusted 
quality services.”
We aim to do this through the following Objectives.

Access to services
Confidence
Support applications

Provision of education
Qualifications
Well-rounded curriculum
age 11 onwards

Better informed about health 
services
Confidence to access services 
Appropriate info and guidance

more confidence to pursue 
employment opportunities
gain qualifications
Employment readiness

Employabilit
y Health

AdvocacyEducation

https://youtu.be/_s-9LoldTbk


Achievements and Performance

We have had a successful year at LTI.

86% of education provision leavers entered further education or employment.

We delivered 256 courses.

42% of participants on our employment project gained employment, with a 
further 23% still seeking employment. 

We supported 63 under 16 year olds on our mobile classroom and a further 17 
children in toddler groups.

We have run lots of trips including; 

 Horse-racing college 
 Eco-Centre at Skegness
 Seaside trip
 Family fun day in Gainsborough
 Trip to Sundown Adventure Land
 Trips to Lincoln University

We have been developing partnerships with:

Lincoln University

Bishops Grosseteste University

EMBL-EMI

NHS

Prince’s Trust

Financial Review
Unrestrict
ed funds

Restricted
funds

Total funds

 to the
nearest      £ 

to the
nearest £

to the
nearest £

A1 Receipts 

Community Fund
                      

35,707 
                     
35,707 

Lincolnshire County Council
                     
31,243 

                      
31,243 

Lloyds Bank Foundation
                      

17,912 
                     
17,912 

Children in Need
                      

10,000 
                     
10,000 

Garfield Weston
                     
10,000 

                      
-   

                     
10,000 

European Social Fund
                      
- 

                     
15,695 

                     
15,695 



Arnold Clark
                      
1,000 

                      
-   

                      
1,000 

Bishop Lincoln
                      
- 

                      
4,505 

                      
4,505 

Fundraising
                      
702 

                       
702 

Amazon Smile
                      
9 

                       
9 

LCVYS
                       

750 
                      
750 

LincHigher
                       

3,644 
                      
3,644 

Other Revenue
                      
7,539 

                      
-   

                      
7,539 

Sub total(Gross income
for AR) 

                     
50,494 

                      
88,213 

                   
138,706 

A3 Payments
Advertising & Marketing                       

- 
                      
696 

                      
696 

Bookkeeping & Payroll                       
65 

                      
-   

                      
65 

Cleaning                       
8 #

                      
39 

                      
47 

Consulting & Teaching                       
- 

                      
3,566 

                      
3,566 

Employer National Insurance                       
1,484 

                      
2,695 

                      
4,179 

Events, Training & Refreshments                       
7,419 

                      
2,699 

                     
10,118 

General Expenses                       
201 

                      
1,375 

                      
1,576 

Insurance                       
635 

                      
1,396 

                      
2,031 

IT Software and consumables                       
53 

                      
-   

                      
53 

Light, Power, Heating
 

                      
150 

                      
150 

Motor Vehicle Expenses                       
560 

                      
399 

                      
959 

Office Items                       
63 

                      
181 

                      
244 

Pension Costs                       
1,409 

                      
2,054 

                      
3,463 

Postage, freight & courier                       
75 

                      
35 

                      
110 

Printing & stationery                       
941 

                      
923 

                      
1,864 

Rent                       
200 

                      
300 

                      
500 

Repairs & Maintenance                       
111 

                      
92 

                      
202 

Salaries                      
23,864 

                     
63,841 

                     
87,705 

Staff training                       
- 

                      
536 

                      
536 

Subscriptions                       
597 

                      
464 

                      
1,061 



Teaching resources                       
937 

                     
16,605 

                     
17,542 

Telephone & Internet                       
190 

                      
847 

                      
1,037 

Travel- National                       
2,017 

                      
4,034 

                      
6,051 

Sub total                      
40,828  

                   
102,926 

                   
143,754 

 

Total payments                40
,828 

             102
,926 

                   
143,754 

Net of receipts/
(payments)

                 9
,666 

-
14,713 

-
5,047 

A5 Transfers between 
funds

 
- 

 
-   

                      
-   

A6 Cash funds last year 
end 

               41
,143 

               27
,476 

               
68,619 

Cash funds this year
end

               50
,809 

               12
,763 

               
63,572 

We have received a good proportion of unrestricted funding this year, which has 
allowed us to handle some of the increased costs that we are experiencing 
currently.

We are happy that we have managed to maintain our reserves, offering us 
security and sustainability at this time.  

Governance and Management
We are now a Charitable Incorporated Organisation (CIO)

Here is our current organisational structure.



We have had several new Trustees join us this year. The Board of Trustees is now 
comprised of the following people:

 Peter Allan Williams (Chair)
 Linda O’Hara
 Amanda Blakey
 Pearl Freestone
 Claire Smith
 Sharon Bower
 Carol Taylor
 Peter Dawson
 Liza Smith
 Lisa Wilson
 Lee Evans

Declarations

The Trustees declare that they have approved the Trustee’s report above.

Signed on behalf of the charity’s trustees

Signature

Board of Trustees

Director

Operations 
Manager

Health and Adult 
Training Lead

Health and Adult 
Training Officer

Family Liaison 
Officer

Lead Teacher

Teaching 
Assistant/Suppor

t Officer

NHS Link Worker



Full Name  Peter Allan Williams

Position Chair of Trustees

Date 23/09/2022



Section A Receipts and payments
Unrestricted 

funds

Restricted 

funds

Endowment 

funds
Total funds Last year

 to the nearest      £ to the nearest £ to the nearest £ to the nearest £ to the nearest £

A1 Receipts 
Community Fund                      35,707                              -                        35,707                            -   

Lincolnshire County Council                      31,243                      31,243 

Lloyds Bank Foundation                      17,912                              -                        17,912                            -   

Children in Need                      10,000                              -                        10,000                            -   

Garfield Weston                      10,000                              -                                -                        10,000                            -   

European Social Fund                                -                      15,695                              -                        15,695                            -   

Arnold Clark                        1,000                              -                                -                          1,000                            -   

Bishop Lincoln                                -                        4,505                              -                          4,505                            -   

Fundraising                           702                           702 

Amazon Smile                               9                               9 

LCVYS                           750                           750 

LincHigher                        3,644                        3,644 

Other Revenue                        7,539                              -                                -                          7,539                            -   

Sub total (Gross income for 

AR) 
                     50,494                      88,213                              -                     138,706                            -   

A2 Asset and investment sales, 

(see table).

                               -                                -                                -                              -   

                               -                                -                                -                              -                                - 

Sub total                                -                                -                                -                              -                                - 

Total receipts                   50,494                   88,213                             -                   138,706                           - 

A3 Payments
Advertising & Marketing                                -                           696                              -                             696                            -   

Bookkeeping & Payroll                             65                              -                               65 

Cleaning                               8 #                             39                             47 

Consulting & Teaching                                -                        3,566                        3,566 

Employer National Insurance                        1,484                        2,695                        4,179 

Events, Training & Refreshments                        7,419                        2,699                      10,118 

General Expenses                           201                        1,375                        1,576 

Insurance                           635                        1,396                        2,031 

IT Software and consumables                             53                              -                               53 

Light, Power, Heating                           150                           150 

Motor Vehicle Expenses                           560                           399                           959 

Office Items                             63                           181                           244 

Pension Costs                        1,409                        2,054                        3,463 

Postage, freight & courier                             75                             35                              -                             110                            -   

Printing & stationery                           941                           923                              -                          1,864                            -   

Rent                           200                           300                              -                             500                            -   

Repairs & Maintenance                           111                             92                              -                             202                            -   

Salaries                      23,864                      63,841                              -                        87,705                            -   

Staff training                                -                           536                           536 

Subscriptions                           597                           464                        1,061 

Teaching resources                           937                      16,605                      17,542 

Telephone & Internet                           190                           847                              -                          1,037                            -   

Travel- National                        2,017                        4,034                              -                          6,051                            -   

Sub total                      40,828                   102,926                              -                     143,754                            -   

A4 Asset and investment 

purchases, (see table)
Computer Equipment                                -                              -   

                               -                                -                              -   

                               -                                -                                -                              -   

Sub total                                -                                -                                -                              -                                - 

Total payments                   40,828                102,926                             -                   143,754                           - 

Charity Name No (if any)

CC16a

Lincolnshire Traveller Initiative 1165767

Receipts and payments accounts
For the period 

from

Period start date
To

Period end date

01/04/2021 31/03/2022

CCXX R1 accounts (SS) 1 24/05/2022



Net of receipts/(payments)                     9,666 -                14,713                           -   -                  5,047                         -   

A5 Transfers between funds                             -                           -                             -                                -                           -   

A6 Cash funds last year end                   41,143                   27,476                           -                     68,619                         -   

Cash funds this year end                   50,809                   12,763                           -                     63,572                         -   

CCXX R2 accounts (SS) 2 24/05/2022



Section B Statement of assets and liabilities at the end of the period

Categories
Unrestricted 

funds 

Restricted 

funds 

Endowment 

funds 
to nearest £ to nearest £ to nearest £

                     50,799                      12,763                            -   

                            10                              -                              -   

                             -                                -                              -   

                  50,809                   12,763                         -   

OK OK OK

Unrestricted 

funds 

Restricted 

funds 

Endowment 

funds 
to nearest £ to nearest £ to nearest £

                             -                                -                              -   

                             -                                -                              -   

                             -                                -                              -   

                             -                                -                              -   

                             -                                -                              -   

                             -                                -                              -   

Fund to which 

asset belongs
Cost (optional)

Current value 

(optional)

                             -                              -   

                             -                              -   

                             -                              -   

                             -                              -   

                             -                              -   

Fund to which 

asset belongs
Cost (optional)

Current value 

(optional)

Multiple                              -                        3,500 

Multiple                              -                      15,000 

                             -                              -   

                             -                              -   

                             -                              -   

                             -                              -   

                             -                              -   

                             -                              -   

                             -                              -   

Fund to which 

liability relates

Amount due 

(optional)

When due 

(optional)

                             -   

                             -   

                             -   

                             -   

                             -   

Signed by one or two trustees on 

behalf of all the trustees 

Date of 

approval

 Details  

B1 Cash funds  Current Account 

 petty cash 

 Total cash funds  

(agree balances with receipts and payments 

account(s))

Details

B2 Other monetary assets

Details

B3 Investment assets

Details

B4 Assets retained for the 

charity’s own use

 Computer Equipment 

 Minibus 

Details

B5 Liabilities

Signature Print Name

CCXX R3 accounts (SS) 3 24/05/2022
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LINCOLNSHIRE TRAVELLER INITIATIVE (CIO) Annual Report Apr 2019 to Mar 2020 
Trustees determined that the CIO should be inactive during the above period 
whilst the Charity Lincolnshire Traveller Initiative (No 1077024) finalises its 
restructuring prior to a transfer of business. 

Signed P Boucher

Director



Charity Name No (if any)

1165767

Receipts and payments accounts
01/04/2020 To 31/03/2021

Section A Receipts and payments

to the nearest £ to the nearest £ to the nearest £

A1 Receipts 

Lincolnshire CC 0

0

Big Lottery 0

Mighty Creative 0

Donations 0

Others

Sub total 0 0 0

0 0

Total receipts 0 0 0

A3 Payments

Wages & Salaries

Volunteers expenses

Insurance

Vehicle repairs and servicing

Fuel and mileage

Room hire

Lincolnshire 
Traveller Initiative 

(CIO)

For the period 
from

Unrestricted 
funds 

Restricted 
funds

Endowment 
funds

Lloyds

A2 Asset and investment sales, 
etc.



Postage and Telephone

Resources

Office Stationary

Equipment

Advertising

Training

Refreshments

Trips,Outings and Travel

Accountancy fees

Subscriptions

Others and Petty cash

Sub total 0 0 0

0 0 0

Total payments 0 0 0

Net of receipts/(payments)
0 0 0

A5 Transfers between funds
0 0 0

A6 Cash funds last year end 
0

Cash funds this year end 0 0

Section B Statement of assets and liabilities at the end of the period
Categories Details 

to nearest £

B1 Cash funds Bank balance

Petty cash

0

0

OK

EXAMINER'S REPORT:

     We have prepared the above statements from schedules and information
     supplied to us. As part of our work we sample tested transactional information against

A4 Asset and investment 
purchases, etc.

Unrestricted 
funds 

Total cash funds 

(agree balances with receipts and 
payments account(s))



     and true record of the actual transaction.
     Given the above we consider that the above Cash fund balances reflects a true and fair view
     of Lincolnshire Travellers Initiative (CIO) as at the 31 March  2021

Peter Allen-Williams 

     prime records held and bank statements.The tests carried out proved to be an accurate



No (if any)

CC16a

1165767

Receipts and payments accounts
31/03/2021

Total funds Last year

to the nearest £ to the nearest £

0

0

0

0

0

0

0

0 0

0 0

0 0

0

0

0

0

0

0



0

0

0

0

0

0

0

0

0

0

0

0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

Section B Statement of assets and liabilities at the end of the period
Restricted funds 

to nearest £ to nearest £

0

0

0 0

0 0

OK OK

Endowment 
funds 
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