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Cray Valley Parish – Financial Report for 2024 

Firstly and foremost, thank you to everyone who has contributed financially via monthly 
standing orders (23% of income); collections - plate & card taps (18%) and donations & 
appeals (5%).  These totalled about £20,000.  Nearly all of this will be boosted by the 
HMRC by 25% via the Gift Aid and Gift Aid Small Donations Scheme (GASDS). 

Total income for 2024 was £56,004.78, up from £52,987.78 last year – an increase of 
about £3k.  The main differences were voluntary income up £5k; weddings and funerals 
down £4.5k; and investment income (from funds held on deposit with Rochester 
Diocese attracting 4% interest– see below) up £2.5k. 

£18,050 (43%) of our income was from St Andrew’s Hall rentals; Rossi’s Rascals 
accounted for 76% of this.  St Mary’s Centre rental accounted for £1,930 (5%) of our 
income, despite problems with the roof which have been fixed.  Please support our 
Churchwardens in their attempts to improve these buildings and generate income for 
our parish – it is a key part of their broad roles. 

Income from funerals was £996 (2% of income).  We are also hoping for some weddings 
this year that will utilise St Andrew’s Hall or St Mary’s Centre for receptions. 

Total expenditure was £62,891.96, down from £69.901.05 in 2023.  £13.5k was spent 
on maintenance, £13k on utilities and £10k on insurance – this will be reviewed.  
Ongoing analysis of current and potential expenditure is being implemented.  The £7k 
gap between income and expenditure was filled by transfers from Church Repair Funds.    

Funds as at 31st December 2024 

Current account (Unrestricted) *  £10,997.87 
Parish Repair Fund (Restricted use by the PCC)  £1,212.89 
Other Funds (Designated use by donation purpose)   

• St Mary’s Spire Restoration Fund £14,432.21  
• St Andrew’s Disabled Entry £923.09  
• Rossi’s Rascals (Hall Deposit) £1,304.94  
• Funshine Club £465.15  
• Social Fund £3,893.31  

Sub-total Designated Funds  £21,018.70 
Total Current and Deposit Accounts  £33,229.46 

 

* The current account includes a £10,000 bequest and £1,050 donated for the St 
Mary’s Spire Restoration Fund 
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Going forward ….. 

• Please continue to give generously and support the PCC when you can 
• Our Churchwardens will continue to improve St Andrew’s Hall and St Mary’s 

Centre with a view to increasing rental and social event income 
• I will work with the Parish Administrator and Churchwardens to maintain up-to-

date financial records and provide a report for the monthly PCC meetings 
• Sallyann’s Gift Aid and GASDS 2022/23 and 2023/24 claims boosted the current 

account balance by nearly £8,000 in March, but included a £1,500 double 
payment which HMRC will claw back.  I estimate that the imminent 2024/25 
claim will total about £4,600.  Gift Aid will be claimed quarterly in future, but 
GASDS is based on HMRC Tax Years and will have to remain an annual claim. 

• Work with the PCC to review the Parish Giving Scheme, a recent alternative to 
the Gift Aid scheme, which should reduce admin and improve cashflow 

• Work with the PCC to create a credible budget – rolling 12 to 18 months ideally 
• Work with the proposed Fabric Group to review the recommendations from 

Quinquennial (5 year) Church Inspection Reports; then create a work and 
financial plan to implement those selected – some urgent work has already been 
done and estimates gathered e.g. to remove the small mountain ash and dense 
ivy that’s been growing out of St Andrew’s roof for at least 6 years! 

• Work with the PCC to create a risk plan to cover: Governance risks e.g. 
organisation of the PCC; Operational risks e.g health & safety; Financial risks e.g. 
utilisation of designated funds tied up on completed projects; External risks e.g. 
demographics; and Regulatory risks e.g. fundraising and the HMRC 

• We will be investigating Grants and numerous CofE and Diocese initiatives to 
increase income and reduce costs e.g. 

o ChurchCare Calendar for proactive maintenance 
o Practical path to “net zero carbon” including …. 

▪ Church heating 
▪ Church lighting (a lot has been done recently) 
▪ Solar Panels (potential for St Andrew’s Hall?) 
▪ Electric Car charging (potential for car park) 

o Amazon Hub-Locker (easier access than Carlton Parade) 

I created the formal accounts (which are available to view) a month after I was 
appointed using information mainly from bank statements and emails with support and 
advice from Revd Jessie, Parish Administrator Danielle and members of the PCC. 

Robert Dubery, Cray Valley Parish Treasurer (appointed 16th February 2025) 






















