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NORTH BENWELL YOUTH PROJECT CIO

TRUSTEES ANNUAL REPORT  
For the year ended 31 March 2024 

The trustees are pleased to present their annual report together with financial statements of 
the charity for the year ended 31 March 2024. 

The financial statements comply with the Charities Act 2011, the Memorandum and Articles 
of Association and Accounting and Reporting by Charities: Statement of Recommended 
Practice applicable to charities preparing their accounts in accordance with the Financial 
Reporting Standard applicable to the UK and Republic of Ireland (FRS 102) (effective 1 
January 2019). 

1. Public benefit

The Board of Trustees has referred to the Charity Commission's guidance on public benefit 
when reviewing the charity's objectives and planning its future activities. This annual report 
will aim to demonstrate the link between our charitable activity and how this benefits our 
service users. 

2. Financial review

North Benwell Youth Project CIO are funded by a variety of income. The total income for the 
year was £123,888. This income is allocated across respective funds on the Statement of 
Financial Activities in accordance with the Statement of Recommended Practice. 

The Statement of Financial Activities for the year ended 31 March 2024, shows a net deficit 
across all funds of -£23,865 (2023: -£76,788). 

The Balance Sheet at 31 March 2024 shows total funds carried forward of £107,080 of 
which £102,935 are restricted funds, the unrestricted reserves are £4,145. 

Reserves policy 

The Board of Trustees has examined the charities requirements for reserves in light of the 
major risks to the organisation. The established policy is for unrestricted funds held by the 
charity to be set at 5 months of the expenditure plus estimated redundancy and close down 
costs; the unrestricted fund for the year is £4,145. The reserves are needed to maintain the 
current activities of the charity in the event of a significant drop in funding. The reserves are 
also needed to cover the costs of potential redundancies.  
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TRUSTEES ANNUAL REPORT  
For the year ended 31 March 2024 

3. Reference and administrative details of the charity, its trustees and advisors

Charity Name North Benwell Youth Project CIO 

Registered 
Charity Number   

1165642

Trustees 
 

Andrea Spowart 
Kirsty McDine-Daniels 
Glen Foreman 
Michael Keller 
James Garratt 
Chloe Eastabrook 

Chair 

Resigned 17 Dec 2024 

Appointed 17 Dec 2024 

Project 
Coordinator 

Margaret Ridley 

Registered Office 80-84 Ellesmere Road

Independent 
Examiner 

Bankers 

Elswick 
Newcastle upon Tyne 
NE4 8TS 

Michelle Wright  
Woodgate House 
Wood Street 
Gateshead 
NE11 9NP

Barclays Bank Plc 
Customer Service 
Leicester 
LE87 2BB 
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4. Structure, governance and management

Governing documents 

North Benwell Youth Project CIO is a charitable incorporated organisation, governed by its 
constitution, adopted on 18th February 2016. 

Appointment of Trustees 

Trustees are elected by members of the organisation at the Annual General Meeting (AGM) 
and are eligible to stand for re-election each year. There is a minimum of three and 
maximum of 12 trustees at any given time. The trustees have the power to co-opt up to three 
other members and agree to meet at least four times a year. 

Newly appointed trustees are invited to an induction day which includes meeting with the 
other trustees and the Coordinator to get an overview of the work of the charity, including its 
constitution and its finances. Part of this day also includes a brief induction with other key 
staff members. Trustees are given a copy of the constitution and the previous year's annual 
report and accounts. Should trustee training be required, this is arranged and once a year a 
development day is held for all trustees and staff. 

Organisation 

The trustees administer the charity and the Project Coordinator is responsible for managing 
the work of the charity on a day-to-day basis. 

The trustees are aware that the major risk to the organisation is lack of funding. Each 
quarter the risk is assessed when budgets are compared to actual spend and reserves are 
reviewed on a yearly basis to ensure that there are sufficient funds available to cover five 
months running costs and any possible redundancy costs. 

Risk management 

The management committee has conducted its own review of the major risks to which the 
charity is exposed and systems have been established to mitigate those risks. Internal risks 
are minimised by the implementation of procedures for authorisation of all transactions and 
projects and for ensuring the consistent quality of the delivery of all operational aspects of 
the charitable company. These procedures are periodically reviewed to ensure that they still 
meet the needs of the charity. 
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TRUSTEES ANNUAL REPORT  
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5. Trustees responsibilities in relation to the financial statement

The trustees are responsible for preparing the Trustees’ Annual Report and the Financial 
Statements in accordance with applicable law and United Kingdom Accounting Standards 
(United Kingdom Generally Accepted Accounting Practice). 

The trustees are required to prepare financial statements for each financial year which give 
a true and fair view of the state of affairs of the charity and of the incoming resources and 
application of resources, including the income and expenditure of the charity for the year. In 
preparing those financial statements, the trustees are required to: 

 select suitable accounting policies and then apply them consistently;
 observe the methods and principles in the Charities SORP;
 make judgements that are reasonable and prudent;
 state whether applicable accounting standards have been followed, subject to any

material departures disclosed and explained in the financial statements;
 prepare the financial statements on the going concern basis unless it is inappropriate

to presume that the charity will continue in operation.

The trustees are responsible for keeping proper accounting records which disclose with 
reasonable accuracy at any time the financial position of the charity. They are also 
responsible for safeguarding the assets of the charity and hence for taking reasonable steps 
for the prevention and detection of fraud and other irregularities. 

Approved by the trustees on …�1��1�����……………….. and signed on their behalf by: 

Chloe Eastabrook   
Chair 
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











I have come across no other matters in connection with the examination to which attention should be drawn in this 
report in order to enable a proper  understanding of the accounts to be reached.

Michelle Wright

Woodgate House

5c Wood Street

Gateshead

Tyne and Wear

NE11 9NP

Date:�1��1�����

Independent examiner's statement

In connection with my examination, no material matters have come to my attention which gives me cause to believe

that in, any material respect:

the accounting records were not kept in accordance with section 130 of the Charities Act; or

the accounts did not accord with the accounting records; or

the accounts did not comply with the applicable requirements concerning the form and content of accounts

set out in the Charities (Accounts and Reports) Regulations 2008 other than any requirement that the

accounts give a "true and fair" view which is not a matter considered as part of an independent examination.

My examination was carried out in accordance with general Directions given by the Charity Commission. An

examination includes a review of the accounting records kept by the charity and a comparison of the accounts

presented with those records. It also includes consideration of any unusual items or disclosures in the accounts,

and seeking explanations from the trustees concerning any such matters. The procedures undertaken do not

provide all the evidence that would be required in an audit, and consequently no opinion is given as to whether the

accounts present a ‘true and fair view’ and the report is limited to those matters set out in the statement below.

I report on the financial statements of North Benwell Youth Project CIO for the year ended 31 March 2024, which

are set out on pages 30 to 40.

Respective responsibilities of trustees and examiner

The charity's trustees are responsible for the preparation of the accounts. The charity's trustees consider that an

audit is not required for this year under section 144 of the Charities Act 2011 ("the Charities Act) and that an

independent examination is needed.

The charity’s gross income exceeded £250,000 and I am qualified to undertake the examination by being a Fellow

of the Association of Charity Independent Examiners.

Having satisfied myself that the charity is not subject to audit under company law and is eligible for independent

examination, it is my responsibility to:

examine the accounts under section 145 of the Charities Act,

to follow the procedures laid down in the general Directions given by the Charity Commission (under section

145(5)(b) of the Charities Act), and 

to state whether particular matters have come to my attention.

Basis of independent examiner's statement

NORTH BENWELL YOUTH PROJECT CIO
INDEPENDENT EXAMINER'S REPORT TO THE TRUSTEES
For the year ended 31 March 2024
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Unrestricted Restricted Total Total 

Funds Funds 2024 2023

£ £ £ £

6 739 - 739 52 

7 - 115,057 115,057       63,528         

8,831           115,057       123,888       70,020         

Expenditure on:

10 5,558           142,195       147,753       146,808       

5,558           142,195       147,753       146,808       

3,273           ( 27,138 )      ( 23,865 )      ( 76,788 )      

872 130,073       130,945       207,733       

4,145           102,935       107,080       130,945       

Operation of the charity

Total expenditure

Net income/(expenditure) and net 
movement of funds

The notes on pages 32 to 40 form an integral part of these accounts.

The Statement of Financial Activities includes all gains and losses recognised in the year. All income and expenditure

derive from continuing activities  

Charitable activities

Total income

Donations and legacies

Income from:

Charitable activities

Grants and contracts

N
o

te
s

NORTH BENWELL YOUTH PROJECT CIO
STATEMENT OF FINANCIAL ACTIVITIES 
For the year ended 31 March 2024

Total funds carried forward

Reconciliation of funds
Total funds brought forward
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NORTH BENWELL YOUTH PROJECT CIO
BALANCE SHEET 
As at 31 March 2024

Total Total
2024 2023

£ £ £ £
Current assets

Debtors 18 2,895           2,350           

Cash at bank and in hand 19 108,159       134,389       

Total current assets 111,053       136,739       

Creditors: amounts falling due within 

one year 20 ( 3,973 )        ( 5,794 )        

Net current assets 107,080       130,945       

Total assets less current liabilities 107,080       130,945       

Total net assets or liabilities 107,080       130,945       

Funds of the charity
Unrestricted income funds 4,145           872 

Restricted income funds 102,935       130,073       

Total funds 107,080       130,945       

Charity Number 1165642

Treasurer

The notes on pages 32 to 40 form an integral part of these accounts.

These financial statements were approved by the Board on: 

and are signed on its behalf by: Chloe Eastabrook

N
o

te
s
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1

2

2.1

2.2

3 Income

3.1

3.2

3.3

Income is recognised when the charity has entitlement to the resources, any performance conditions

attached to the item(s) of income have been met, it is more likely than not that the resources will be received

and the monetary value can be measured with sufficient reliability

Income from government and other grants, whether ‘capital’ grants or ‘revenue’ grants, is recognised when

the charity has entitlement to the funds, any performance conditions attached to the grants have been met, it

is probable that the  income will be received and the amount can be measured reliably and is not  deferred.

Income received in advance of the provision of a specified service is deferred until the criteria of income

recognition are met.

Offsetting

Grants and donations

There has been no offsetting of assets and liabilities, or income and expenses, unless required or permitted

by FRS102 SORP or FRS102.

NORTH BENWELL YOUTH PROJECT CIO
NOTES TO THE FINANCIAL STATEMENTS
For the year ended 31 March 2024

Basis of preparation

The accounts have been prepared in accordance with Accounting and Reporting by Charities: Statement of

Recommended Practice applicable to charities preparing their accounts in accordance with the Financial

Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019) –

Charities SORP (FRS 102), the Financial Reporting Standard applicable in the UK and Republic of Ireland

(FRS 102) and the Charities Act 2011.

Accounting Policies 

The principal accounting policies adopted, judgements and key sources of estimation uncertainty in the

preparation of the financial statements are as follows:

These accounts have been prepared under the historical cost convention with items recognised at cost or

transaction value unless otherwise stated in the relevant note(s) to these accounts.

Basis of accounting

Recognition of income

North Benwell Youth Project CIO meets the definition of a public benefit entity under FRS 102.  

Preparation of the accounts on a going concern basis  

The charity reported total unrestricted funds at the year end of £4,145 and has already secured a significant

amount of funding for the current year. The trustees are of the view that the immediate future of the charity

for the next 12 to 18  months is secure and that on this basis the charity is a going concern.

The financial statements have been prepared on a going concern basis. In making their assessment the 

trustees have reviewed and considered relevant information, including their annual budget and future cash 

flows. The trustees are of the view that the immediate future of the charity for the next 12 months is secure 

and that on this basis the charity is a going concern.
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NORTH BENWELL YOUTH PROJECT CIO
NOTES TO THE FINANCIAL STATEMENTS
For the year ended 31 March 2024

3.4

3.5

3.6

3.7

3.8

4 Expenditure and liabilities

4.1

4.2

4.3

Income from membership subscriptions

Membership subscriptions received in the nature of a gift are recognised in donations and legacies.

Interest receivable

Interest on funds held on deposit is included when receivable and the amount can be measured reliably by

the charity; this is normally upon notification of the interest  paid or payable by the bank.

The value of volunteer help received is not included in the accounts but is described in the trustees' annual

report.

Volunteer help

Membership subscriptions which gives a member the right to buy services or other benefits are recognised

as income earned from the provision of goods and services as income from charitable activities. 

Support costs are those functions that assist the work of the charity but do not directly undertake charitable

Support costs have been allocated between governance cost and other support. Governance costs comprise

all costs involving public accountability of the charity and its compliance with regulation and good practice.

Governance and support costs

Investment gains and losses 

This includes any realised or unrealised gains or losses on the sale of investments and any gain or loss

resulting from revaluing investments to market value at the end of the year.

Fund accounting 

Unrestricted funds are available to spend on activities that further any of the purposes of the charity.

Designated funds are unrestricted funds of the charity which the trustees have decided at their discretion to

set aside to use for a specific purpose. Restricted funds are donations which the donor has specified are to

be  solely used for particular areas of the charity's work or for specific projects being undertaken by the 

Liability recognition

Charitable activities

Liabilities are recognised when it is more likely than not that there is a legal or constructive obligation

committing the charity to pay out resources and the amount of the obligation can be measured with

reasonable certainty.

Expenditure on charitable activities includes the costs of trips and events and other activities undertaken to

further the purposes of the charity and their associated support costs.
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NORTH BENWELL YOUTH PROJECT CIO
NOTES TO THE FINANCIAL STATEMENTS
For the year ended 31 March 2024

4.4

4.5

4.6

5 Assets

5.1

Equipment Straight line over four years

Tangible fixed assets for use by the charity

Individual fixed assets costing £500 or more are capitalised at cost and are depreciated over their estimated

useful economic lives on a straight line basis, the charity does not currently have any tangible fixed assets:

25%

activities. Support costs include central functions and have been allocated to activity cost categories on a

basis consistent with the use of resources.  

A liability is measured on recognition at its historical cost and then subsequently measured at the best

estimate of the amount required to settle the obligation at the reporting date.

The charity has creditors which are measured at settlement amounts less any trade discounts.

Creditors

Provisions for liabilities 

Irrecoverable VAT is charged as a cost against the activity for which the  expenditure was incurred.

Irrecoverable VAT
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Analysis of income
Unrestricted Restricted Total Total 

Funds Funds 2024 2023

£ £ £ £

6 Donations and legacies
739              -                 739            52              

739              -                 739            52              

7 Charitable activities
Income from grants and contracts

-                   -                 -                 63,528       

-                   31,341       31,341       -                 

-                   250            250            -                 

46 Wearside Group -                   402            402            -                 

Street Games -                   3,902         3,902         -                 

County Durham Community 

Foundation

-                   300            300            -                 

-                   8,450         8,450         -                 

Community Foundation -                   6,321         6,321         -                 

-                   1,347         1,347         -                 

-                   15,000       15,000       -                 

Henry Smith -                   34,000       34,000       -                 

Big Lottery -                   5,796         5,796         -                 

LGA Foundation -                   7,948         7,948         -                 

-                   115,057     115,057     63,528       

8 Other trading activities
1,900           -                 1,900         1,440         

Fundraising events 17                -                 17              -                 

Other income 5,434           -                 5,434         5,000         

7,351           -                 7,351         6,440         

9 Income from investments
741              -                 741            -                 

741              -                 741            -                 

Grants received

Newcastle City Council

Hat Trick

Key Fund

Garfield Weston

NORTH BENWELL YOUTH PROJECT CIO
NOTES TO THE FINANCIAL STATEMENTS
For the year ended 31 March 2024

Room hire

Bank interest

Newcastle City Council Warm Spaces

Donations received

Income was £123,888 (2023: £70,018) of which £8,831 was unrestricted or designated (2023: £11,160) and

£115,057 was restricted (2023: £58,858)
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NORTH BENWELL YOUTH PROJECT CIO
NOTES TO THE FINANCIAL STATEMENTS
For the year ended 31 March 2024

Analysis of expenditure on charitable activities
Unrestricted Restricted Total Total 

Funds Funds 2024 2023

£ £ £ £

10 Charitable activities

Direct costs

-                   86,190       86,190       82,723       

Staff other costs 915              -                 915            -                 

249              28,170       28,419       34,685       

-                   2,500         2,500         -                 

-                   20              20              -                 

Support costs

-                   5,850         5,850         -                 

-                   5,302         5,302         -                 

680              -                 680            -                 

Printing, postage & stationery 320              -                 320            -                 

IT costs -                   1,196         1,196         -                 

-                   1,176         1,176         -                 

Repairs and maintenance -                   3,291         3,291         -                 

-                   4,321         4,321         -                 

-                   3,116         3,116         -                 

1,204           1,064         2,268         29,150       

Governance costs

946              -                 946            250            

Bank Charges 280              -                 280            -                 

966              -                 966            -                 

5,558           142,195     147,753     146,808     

11

2024 2023

£ £

696            250            

3,336         -                 

4,032         250            

Fees for examination of the accounts 

Independent examiner's fees for reporting on the accounts

Rent and rates

Telephone and fax

Other project activities

Subscriptions and membership

Independent examiner's fees for reporting on 

the accounts

Professional fees

Cleaning & hygiene

Other office expenses

Trustee expenses and AGM

Other accountancy services paid to the examiner

There were no other fees paid to the examiner (2023: £nil)

Wages and salaries

Expenditure on charitable activities was £147,753 (2023: £146,806) of which £5,558 was unrestricted or

designated (2023: £37,545) and £142,195 was restricted (2023: £109,261)

Transport costs

Volunteers

Utilities
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12

2024 2023

£ £

81,050       75,833       

5,457         5,611         

1,437         1,279         

87,943       82,723       

13

2024 2023

Number Number

3.0 3.0

3.0 3.0

14 Transactions with trustees 

Trustees' expenses

Transaction(s) with related parties
There have been no related party transactions in the reporting period.

15 Defined contribution pension scheme

16

The charitable company contributes to individual private staff pension schemes. The employer's pension costs 

represent contributions payable by the charity.

Analysis of staff costs and the cost of key management personnel 

Salaries and wages

Social security costs

No employee received remuneration above £60,000 (2023: nil)

Pension costs (defined contribution pension plan)

No trustee expenses have been incurred in the year.

Corporation Taxation

None of the trustees have been paid any remuneration or received any other benefits from an employment with

their charity or a related entity.

Charitable activities

The average monthly head count was 5 staff (2023: 4 staff) and the average monthly number of full-time

equivalent employees during the year were as follows:

The parts of the charity in which the employee's work

The charity is exempt from tax on income and gains falling within section 505 of the Taxes Act 1988 or section

252 of the Taxation of Chargeable Gains Act 1992 to the extent that these are applied to its charitable

objectives. 

Staff numbers

The key management personnel of the charity, comprise the trustees and the charity manager. The total

employee benefits of the key management personnel of the charity were £37,544 (2023: £37,544).
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17 Tangible fixed assets Equipment Total
£ £

Cost
Balance brought forward 10,321       10,321       
Additions -                 -                 
Disposals -                 -                 
Balance carried forward 10,321       10,321       

Depreciation
Basis SL

Rate 25%

Balance brought forward 10,321       10,321       
Depreciation charge for year -                 -                 
Disposals -                 -                 
Balance carried forward 10,321       10,321       

Net book value

Brought forward -                 -                 

Carried forward -                 -                 

18 Debtors and prepayments (receivable within 1 year)
2024 2023

£ £

2,895         2,350         

2,895         2,350         

19

2024 2023

£ £

Bank current account 107,970     134,389     

Cash in hand 189            -                 

108,159     134,389     

20

2024 2023

£ £

-                 4,153         

PAYE & NI 1,152         -                 

296            -                 

696            250            

988            1,391         

841            -                 

3,973         5,794         

Creditors and accruals (payable within 1 year)

Other creditors

Independent examination of accounts

Other accruals

Trade creditors

Pension

Cash at bank and in hand

Prepayments 

Accruals 
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For the year ended 31 March 2024

21

22

Fund Fund 
balances balances
brought Incoming Resources carried 
forward resources expended Transfers forward

Unrestricted funds £ £ £ £ £
General unrestricted fund 872            8,831           ( 5,558 )      -                 4,145         

Totals 872            8,831           ( 5,558 )      -                 4,145         

Purpose of unrestricted funds
General unrestricted fund The 'free reserves' of the charity

Fund Fund 
balances balances
brought Incoming Resources carried 
forward resources expended Transfers forward

Restricted funds £ £ £ £ £
Core costs 1                -                   ( 1 )             -                 -                 
Senior Worker 1                -                   ( 1 )             -                 -                 
Healthy Communities 124,049     113,710       ( 134,824 )  -                 102,935     
Key Fund 1,105         1,347           ( 2,452 )      -                 -                 
Willan trust 4,917         -                   ( 4,917 )      -                 -                 

Totals 130,073     115,057       ( 142,195 )  -                 102,935     

Purpose of restricted funds

Core costs

Senior Worker

Healthy Communities

Key Fund

Willan trust

23

As at 31 March 2024, the charity had no capital commitments (2023 -£nil)

Restricted funds represent income resources used for a specific purpose within the charity as identified by the 

donor.

Support and governance

Analysis of movement in restricted funds

Capital commitments

To fund specific Key Fund projects

To fund music resources

Events after the end of the reporting period
No events (not requiring adjustment to the accounts) have occurred after the end of the reporting period but

before the accounts are authorised which relate to conditions that arose after the end of the reporting period.

Analysis of charitable funds
Analysis of movements in unrestricted funds

To fund the salary and on costs of the Senior Worker

To fund other salaries and activities
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24

Unrestricted Restricted Total Total

Funds Funds 2024 2023

£ £ £ £

5,223           102,935     108,159     134,389     

( 1,078 )        - ( 1,078 ) ( 3,444 )      

4,145           102,935     107,080     130,945     

25

26

27

Analysis of net assets between funds

Guarantee

There have been no guarantees given by the charity at 31 March 2024.

Debt

There is no debt outstanding which is owed by the charity and which is secured by an excess charge on any of 

the assets of the charity at 31 March 2024.

Governing document

The organisation is a Charitable Incorporated Organisation - Foundation registered on 18 February 2016 as a 

body corporate under part 11 of the Charities Act 2011.

Other net current assets/(liabilities)

Cash at bank and in hand
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