
YOUTH ACTION THEATRE
TRUSTEES' ANNUAL REPORT 202 I

The Trustees present their Annual Report and Financial Statement for the year ended
31"December 2021.

Overview

Youth Action Theatre (YAT} is a theatre and performing arts group for young people aged 16 to 25,
based in the Teddington and Hampton Mill area of south-west London. Run entirely by volunteers and
free of charge to its members the group has been operating now for 50 years, making it one of the
longest running youth theatre groups in the country.

Ob'ectives Activities 8; Public Benefit

The object of the charity remains the same as has been the case since YAT"s inception: to advance in
life and help young people by providing facilities for them to participate in theatre workshops and
productions, as actors or in back-stage roles, free of charge and under the guidance of experienced
leaders, thereby promoting their artistic, personal and social development for the public benefit.
The group is open to young people of all abilities and regardless of past experience. Plays are
chosen to include everyone that wants to take part and all that is required is a commitment to the
rehearsal process and the enthusiasm to work hard in helping to produce high quality productions.

Structure Governance 8 Mana ement

YAT became a Charitable Incorporated Organisation on 30'" January 2016 and continues to be run by a
committee of past members, all who have been selected with regards to their skills, knowledge and
experience to assist in the effective administration of the group and in accordance with its
Constitution. The Committee appoint suitable group leaders to direct and produce plays that are
performed by its young members throughout the year.

Performances &. Achievements in 2021

Regretfully plans to celebrate YAT's 50'" anniversary with a production of School for Scandal had to be
shelved at the beginning of the year with the covid pandemic continuing to restrict everyone's day to
day activities. We hope to bring back a production of this classic comedy sometime in the years to
come.

Instead, we had to wait until the summer months to get the 2021 season underway with an outdoor
production of Robin Hood, The Legend of Bushy Park. Written and directed by YAT member Josh
Clarke with the assistance of Alex Farley this production took us once again to the beautiful setting of
the Woodland Gardens in Bushy Park, where the group entertained many of the local children with the
adventures of our fabled hero, Robin Hood, overcoming the cruel and wicked Sherriff of Teddington.

Following that we wound back the clock for a repeat of YAT's first ever production staged back in

1971, The Diary of Anne Frank. After so long away from our beloved base of Hampton Hill Theatre it
was great to be back and playing once again to full houses with a well-acted historical look back of



some of the horrors of life in the second world war under the skilful direction of Elizabeth Lattimore
and Sarah Dowd.

Financial Review 2021

Thanks to the generous donations made by past YAT member Mark Williams we were able to cover the
costs of our summer production and treat young audiences in the community to the chance of free
theatre; some enjoying the chance to watch and participate in live theatre for the first time in their
lives.

Box office success for the autumn production of Anne Frank meant that we were also able to cover a
!ot of the rehearsal expenses for both productions in the year and we were once again grateful for
some other extremely kind donations from supporters to ensure that all other running costs for the
group were covered.

Funds held as custodian on behalf of others

YAT's founder, Eric Yardley, bequeathed a sum of f200,000 in 2012 to support the training of young
drama students. The sum has been invested in an interest-bearing bond with the Metro Bank. We are
pleased to have now teamed up with St Mary's University in Twickenham to help support some of the
talented local drama students. The winners of the third year of The Eric Yardley Bursary were Michael
Hill, Cora Parkinson and Keeley Pears. The bursary fulfils his wish of providing opportunities for those
in need and talented students studying drama and stagecraft. All took a share of f2, 500 towards the
costs of completing their third year of their undergraduate Drama courses. Cora, who has a job stage
managing at Greenwich theatre when she graduates, said being awarded the bursary helped her buy a
MacBook but most importantly gave her the confidence that her Lecturers believed in her which meant
so much!

Future Plans 2022

With the hope that covid restrictions are finally lifted we anticipate a full year of productions in 2022
with plans for Rebel Without a Cause, Clue on Stage and Dracula to provide a platform for the young

people of our community to once again learn, experience and entertain those local to the London

Borough of Richmond-upon-Thames
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