
YOUTH ACTION THEATRE

TRUSTEES' ANNUAL REPORT 2020

The Trustees present their Annual Report and Financial Statement for the year ended
31"December 2020.

Overview

Youth Action Theatre (YAT) is a theatre and performing arts group for young people aged 16 to 25,
based in the Teddington and Hampton Hill area of south-west London. Run entirely by volunteers and

free of charge to its members the group has been operating now for 50 years, making it one of the
longest running youth theatre groups in the country.

Ob'ectives Activities 6 Public Benefit

The object of the charity remains the same as has been the case since YAT's inception: to advance in

life and help young people by providing facilities for them to participate in theatre workshops and

productions, as actors or in back-stage roles, free of charge and under the guidance of experienced
leaders, thereby promoting their artistic, personal, and social development for the public benefit.
The group is open to young people of all abilities and regardless of past experience. Plays are
chosen to include everyone that wants to take part and all that is required is a commitment to the
rehearsal process and the enthusiasm to work hard in helping to produce high quality productions.

Structure Governance Et Mana ement

YAT became a Charitable Incorporated Organisation on 30" January 2016 and continues to be run by a
committee of past members, all who have been selected with regards to their skills, knowledge and

experience to assist in the effective administration of the group and in accordance with its

Constitution. The Committee appoint suitable group leaders to direct and produce plays that are
performed by its young members throughout the year.

Performances Et Achievements in 2020

With the outbreak of Covid theatre sadly had to close its doors for most of the year and that

regretfully reduced a lot of activities for the year. The Spring production of the Snow Queen, although

well into its rehearsal schedule had to be suspended for the health and safety of its members.

With great imagination and creativity however YAT members Joe Evans and Tom Wright ensured that
the activities for the year did not stop completely. With their planned studio production of Julius

Caesar cancelled they went ahead with YAT's first ever radio production. A cast of over 20 took part
with rehearsals held via Zoom and enabling both old and new members to join in from around the

country, with participants taking part from Leeds down to Southampton.

The cancellation of the Autumn musical The Adams Family capped a difficult year for everyone but the
annual YAT Christmas party lived on, with a social media Zoom celebration. Roll on 2021I



Financial Review 2020

The costs for the first ever cancellation of a YAT production was fortunately covered by insurance and

thanks to some very generous donations by audiences listening to the radio production of Julius Caesar
the accounts showed a net profit for the year of E635

Funds held as custodian on behalf of others

Eric Yardley, also bequeathed a sum of E200,000 to support the training of young drama students. The

sum has been invested in an interest-bearing bond with the Metro Bank. We are pleased to have now

teamed up with St Mary's University in Twickenham to help support some of the talented local drama

students. The winners of the second year of The Eric Yardley Bursary were a student from the
Technical Theatre Degree, Katie Norman, for her "get up and go attitude" and another from the BA

Acting Degree, Jed Kerby, for his "positive presence in the classroom. " Both collected E1,250 towards

the costs of completing their third year of their undergraduate Drama courses.

Future Plans 2021

As and when Covid restrictions are lifted we remain ready to resume YAT activities. A special 50~

Anniversary production planned for April 2021 will be unable to go ahead because of the continued

closure of the theatres; but an outdoor production in Bushy Park in the summer and a production of
The Diary of Anne Frank is earmarked for November, as a tribute to the first ever YAT production that
launched the group's activities way back in 1971

More information about YAT and their work can be found on the webaite wow. at.or .uk
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