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Najrul I Khasru 

This report covers the period from 1st February 2021 to 31st January 2022. 

This was yet another challenging year for Community Aid. However, as we started to come out of 

the Covid 19 disruptions, we began to develop our services to meet our clients’ multiple needs with 

renewed vigor. We were also acutely aware that we needed to adapt and strive to provide the best 

services we can to our clients as their needs change, within our limited resources. 

While we still have not been able to secure permanent office accommodation, we are able to use 

two rooms at Vincent House, one for our Advocacy Project and another as an office. I am pleased 

that this project is now able to provide its full range of services to our clients, face to face. 

This year we were able to launch two short term new projects. Firstly, our parenting program 

provided a valuable training course for a number of parents, in the form of knowledge and guidance 

in helping young people fulfil their true potential in life. We thank Prevent for the funding and 

overseeing the project. We look forward to working in partnership with them in the future with 

similar programmes. Secondly, our Food Project provided free Bangladeshi meals, once a week to 

25 elderly and mobility restricted clients for a number of months. 

As always, our deep gratitude to all our funders and appreciation to our members and clients for 

their co-operation. My sincere thanks to all our directors, staff and volunteers for their hard work 

and dedication to Community Aid.  

 

 

 

 

 

 

Rahana Hassan 

As Secretary my main duties are to attend the Directors’ meetings, take the minutes and type them 

up. In addition, my input/decisions/experiences are of value. I also type up other letters as and when 

required. 

Finally, if I received any emails which would benefit our staff or clients they are forwarded to the 

relevant staff, keeping Community Aid in touch and aware of local events or funding opportunities. 

Our main goal is still to locate a permanent and suitable office to suit our needs and those of our 

clients in Enfield, preferably Ponders End or Edmonton. We welcome comments, compliments & 

suggestions from all our users 
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Rahana Khasru & Shumi Kamal – Advocacy Officers 
 

The year started off with us working remotely, then gradually seeing clients face to face. During this 

period, we had also lost our accommodation at Curlew House. We were fortunate enough to secure 

premises at Ponders End Community Development Trust (PECDT). In the summer of 2021, we were 

fully back to seeing all our clients face to face. 

 

Our Advocacy Project is in partnership with Enfield Disability Action, which is now in the fourth year. 

We have continued to provide advocacy to the local community, especially the Bangladeshi group. 

Our project is there to support our client choices; we listen to their views and concerns; help to 

explore their options and rights; provide information to help them make informed decisions; help 

them to contact relevant people/organisations or contact them on their behalf; accompany and 

support them at meetings or appointments. 

 

The total number of clients seen in 2021/22 = 380 

The charts below show the breakdown in gender and age. 

 

 
 

Case Study by Shumi Kamal 
Client X, a 16-year-old student with learning difficulties, came to me with her parents and was quite 

distressed. Her parents were concerned because she did not achieve good grades for her GCSEs and 

hence wasn’t able to study A-levels at her current school. 

I was told that they were expecting the school to arrange a suitable course for her as they were 
aware of her needs. I contacted her school and was told to contact the local council. I was told by 
the council that they had not received any application from client X. I immediately contacted the 
school again and explained the situation. After several attempts, I managed to arrange an interview 
and an initial assessment for client X with a local training centre for children with special needs. Her 
assessment enabled them to find a suitable course for her and client X was offered a place in a 
college to further her education. I was also able to secure free meals in college for her. 
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                   Small Projects 

Hafiz Rahman 

During the financial year February 2021 to January 2022, our activities continued to be affected by 

COVID-19 lockdown. Our expected income remained low. There were also operational as well as 

management problems as we lost access to our office premises due to flooding and other 

restrictions. 

 

Funding situation remained challenging. We have found if difficult to attract any substantial funding 

as our annual turnover remains to around 31k. In most cases we can only apply for a maximum of 

10k per projects. Many funders also impose strict target participants which does not suit our regular 

users’ needs. However, we were successful in attracting enough small funding to provide support 

our users in various ways and our total income during the year remained virtually unchanged.  
 

Our community are facing multiple disadvantages. Through these projects we have tried to support them as 

best as we can. During next year, we will strive to develop new projects and secure funding to meet their 

needs. 

 

 

 

CCLOR – (COVID-19 Community-Led Organisations Recovery Scheme) provided us with much 

needed funding to purchase essential hardware and continue to provide other essential services 

vulnerable BAME residents. 

 

Food Project – Funded by LBE, we worked in partnership with Tasniya Art & Beauty, to cook & 

deliver Bangladeshi style meals to 25 elderly or housebound clients. Also 3 young people were taken 

on as volunteers. 

The meals consisted of a portion of rice, a curry, salad and a fruit. We also had donations from other 

organisations. We would like to thank Enfield Children & Young Peoples Services (ECYPS) and 

Community Smiles for these donations. This enabled us to run the project for 10 weeks, instead of 

8. 

 

 

 

 

 

Strengthening Families Strengthening Communities – A Youth and Family centred 

project funded by Prevent section of London Borough of Enfield, under the Prevent umbrella. We 

are hoping to work on this project for another year. 

 

Employability – We were provided funding from the Alma Estates Community Chest to provide 

employability training to 15 clients from the Alma Estate area. 

 

 

        Development Officer’s Report 
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Rahana Hassan - Secretary 

We have continued to reduce, reuse, and recycle as an organisation who acknowledges the 
connection between climate and environmental crises due to human behaviour. To reduce we have 
cut back on photocopying and printing. Most documents are emailed to staff, directors, and clients.  
 

During our move from Curlew House, we have reused as much furniture and office equipment and 

files as possible in the move, but some were abandoned as there was no economical choice to store 

or time to get charity shops to collect.  

 

We also recruit volunteers when possible and are always welcome for office or project work. Our 

targets are to continue to improve our sustainable development and welcome fresh ideas and 

perception from our service users. 

 

 

 

 

 

Mrs N. Sultana (Poppy) 
The Annual Accounts are calculated from 1st February 2021 to 31st January 2022. 

Community Aid is a charitable company limited by guarantee, incorporated on 1st October 2012 

and commenced its operations on 1st February 2018. Prior to this date the activities of the 

organisation were carried out by an unincorporated charity. On the commencement of the 

charitable company’s operations, all of the assets, liabilities and activities of the unincorporated 

charity were transferred to this charitable company to enable the organisation to carry out its 

objectives. 

 

The Statement of Financial Activities shows the total incoming resources for the year of £31,763. 

Included within this amount are grants totalling £31,710 and other income of £53 

 

The resources expended in the year totals £31,751. This represents amounts spent in continuance 

of the organisation’s objectives. The net result for the year is an excess of expenditure over income 

of £12. 

 

The board continues to strive to procure funding to enable its operations to be carried out in order 

to meet its objectives. We would like to thank all our funders and partners for supporting us: Enfield 

Disability Action, London Borough of Enfield, CCLOR, Alma Community Chest Fund, Enfield Children 

& Young Persons Services and Ponders End Community Development Trust. 

 

Finally, we thank Stanley Francis-Joseph, our Accountant and Independent Examiner for his 

preparation and examination of our accounts. We have included a summary of the accounts in the 

Annual Report and copies of the full accounts if required will be made available from our office. 
 

 

 

Treasurer’s Report 
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Balance Sheet at 31st January 2022 
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Tel: 020 8616 3637 

Mobile:- 

                07434758570 

                07942690925 

 

 

 

 

Community Aid Limited 

C/O: PECDT 

Vincent House 

2e Nags Head Road 

Enfield 

EN3 7FN 

 

 

 

 

 

Registered Charity No: 1165373  

           Company Registration No: 8269237 

info@communityaid.org.uk 

rahana@communityaid.org.uk 

shumi@communityaid.org.uk 

hafiz@communityaid.org.uk 

 

 


























































