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Kittiwake Trust Annual report for 2021

Board of Trustees: Chair: vacant — Amina Marix Evans Acting Chair, Pamela Gibson (Treasurer)
Louise Wright (Secretary), Jola Olafimihan, Rosie Jennings, Caroline Mitchell, Ken Wai-Yee
Mallon, Kate StClair Gibson, Celia Chan, Sjaak van Rijn (Netherlands)

We continued to hold our Trustees meetings on Zoom which proved very much easier for all
concerned. Louise stepped down from the Board at the end of the year and Kate took over as
Secretary..

Grants:

January Woodward Trust £1,500.00 - prison work

March Network for Social Change £20,000.00 - prison work

April Hospital of God at Greatham £1,000.00 - prison work

November Gateshead Council £2,000.00 — literacy arc (children)
Total £24.500.00

COVID Grants:

January Newcastle City Council £45,142.84  Multilingual Library

March Gateshead Council £ 400.00 Borderline Books

March Newcastle City Council £13,160.00  Multilingual Library
Total £58.702.84

Borderline Books

It became clear that as far as Gateshead Council is concerned, we are not in danger of being moved
out of Unit 1B, Stonehills for Borderline Books. T3 is a less certain situation.

Kirstie continued to work with local schools and holiday projects to ensure that local children have
books of their own at home. By the end of the year over 16,000 books had gone out to young people
in our area. We also contacted more food banks to ask them to include books in their offerings
where space allows. This was a great success.

As well as Kirstie and Claire, volunteers Sam, Darius and David continued coming to help with
stamping and sorting books and packing the prison parcels. Our old friend Owen also came now
and then to stamp books as he has been doing for 5% years.

Cambridge University Press continued to support us with books. This year it was thousands of
copies of English Grammar in Use, probably one of the best self-study grammar books available.
We put CUP in touch with a number of prisons who asked to receive copies direct and we took on
an incredible number of boxes of books in order to prevent them from being pulped. There is
absolutely nothing wrong with the books, but a new edition was scheduled, so these had become
superfluous. It has been wonderful to be able to supply these books to prisons, refugee organisations
and small groups supporting people learning the language.



Prisons

In late January we sent New Year cards to everyone who had written to us from prison during 2020.
Again this gesture was well received.

At the start of the year Amina was still working from home while Claire and Darius picked books at
Stonehills. We continued working with prisons all over the UK to send books to people who were
still in lockdown even when most other places had opened up. We began sending individual
requests again in May and from then until December we sent 4,556 books to 300 people in more
than 70 prisons.

Multilingual Library

When the year opened we had 5 units in Eldon Garden; one for the main library, one (Verb) for a
meetings and classroom, two units mainly for storage and one on the lower floor as exhibition
space. At the beginning of the year the library was still closed, but it appeared that it would not be
long before we could open again. Catherine continued cataloguing books at home and we looked
forward to a better year.

On 14 February we received notice from our landlords giving us 2 weeks to move out of all of the
units we occupied in Eldon Garden. Our initial reaction was ‘don’t be ridiculous, we have over
15000 books and are in the midst of a pandemic, so we can’t have more than 3 people working in
the library at one time to pack up.” We turned to Newcastle City Council for help and — since they
jointly own Eldon Garden, they managed to persuade our landlords to extend the deadline to the end
of April. It is unknown why we were made to move — our neighbours, a cancer charity were also
given notice to leave and even their offer to pay the commercial rent was turned down. More than a
year later, those units remain empty.

We put out calls for help through Twitter and Facebook and all our networks. We considered around
15 different possibilities around Newcastle and Gateshead, and in total viewed 9 properties. We had
been on the brink of coming to an agreement for temporary use of the former Sunderland Road
library in Gateshead when we visited during a rain storm and saw the water cascading in through
the ceiling in a small-scale replica of Niagara Falls.

Not long after this we were offered the former Woolworth’s building on Gateshead High Street
which at the time was being used for artist’s studios by New Bridge Project. This was a huge space
and could be a nightmare to heat, but it still seemed like a good alternative. We had hoped that we
could move in by the beginning of October, but New Bridge decided to stay until the end of their
lease, which was in mid-November. From that time until mid 2022, Gateshead Council kept
promising us a ‘timeline’ for moving in. For the rest of that story you’ll need to read the Annual
report fo 2022.

In the meantime, in March CILIP (the library and information association) North East held its AGM
and focused on Libraries of Sanctuary which many on the committee knew nothing about. Our
library was officially (and virtually) ‘presented’ with our certificate and John Vincent gave a talk
about libraries of Sanctuary. This event — including a talk by our Trustee, Jola Olafimihan, can be
seen on YouTube https://www.youtube.com/watch?v=RILe7THgGmo

Later in the year Newcastle City Library also achieved Library of Sanctuary status. Annoyingly the
press reported that they were the first library in the North-East to attain that title, whereas they had
been told that it was the first >Public< library in the North-East to become a Library of
Sanctuary..... Once we re-open and look for publicity we will be sure to rectify this nugget of
misinformation!

As of this writing in August 2022 the library is still in storage with that famous ‘timeline’ still
moving ahead like a mirage in a desert. We are expecting to move into yet another empty council
property for 3-5 years as the former Woolworth’s building proved too complicated for our needs.
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In general we feel that the Kittiwake Trust is moving into a new phase where we will be looking for
more permanent premises for all parts of the project. Inevitably this will mean looking for more
substantial funding and probably more paid staff. This all calls for an active and motivated Board of
Trustees and a strong Chair — a position that has been vacant since Mandy Maxwell resigned in
2020 with Amina standing in as Acting Chair.

We have come a long way since we set up the Trust as a constituted community organisation in
2009 and became a charity in 2016. Now definitely seems to be the time to bring in more trustees
with experience and energy to lead us into the next chapter.

The trustees’ annual report were approved on 8" September 2022 and signed on behalf of the boards
of trustees by:

AT Mariy Evans

A J Marix Evans (Sep 8, 2022 14:31 GMT+1)

Amina Marix Evans
Trustee



Kittiwake Trust
(Registered Charity Number: 1165318 )

Independent Examiners Report

Year ended 31st December 2021

| report to the trustees on my examination of the financial statements of Kittiwake Trust ('the charity') for the year
ended 31st December 2021

Responsibilities and basis of report

As the charity's trustees you are responsible for the preparation of the accounts in accordance with the
requirements of the Charities Act 2011 ("the Act")

| report in repsect of my examination of the Trust's accounts carried out under section 145 of the 2011 Act and in
carrying out my examination, | have followed all the applicable Directions given by the Charity Commission under
section 145(5)(b) of the Act.

Independent examiner's statement

| am qualified to undertake the examination by being a qualified member of the Association of Chartered Certified
Accountants (ACCA).

| have completed my examination. | confirm that no material matters have come to my attention in connection with
the examination which gives me cause to believe that in, any material respect:

* the accounting records were not kept in accordance with section 130 of the Charities Act; or

* the accounts did not accord with the accounting records; or

* the accounts did not comply with the applicable requirements concerning the form and content of
accounts set out in the Charities (Accounts and Reports) Regulations 2008 other than any requirement that the
accounts give a 'true & fair' view which is not a matter considered as part of an independent examination.

| have no concerns and have come across no other matters in connection with the examination to which attention
should be drawn in this report in order to enable a proper understanding of the accounts to be reached.

o~

Jane Freeman

FCCA

Independent Examiner
58 Durham Road

Birtley

Co Durham

DH3 2QJ



Kittiwake Trust

Statement of Financial Activities

Year ended 31st December 2021

Notes Unrestricted Restricted Total this Total last
funds funds year year
Incoming Resources
Fundraiser - - - -
Library Income:
Donations 205 - 205 3,216
Memberships - - - 20
Use of Verb - - - 2,941
Other - - - 81
Donations received - Borderline Books 487 - 487 241
Refunded postage 173 - 173 -
Gifts received - - - 314
Grants - 24,500 24,500 36,875
Covid Grants 58,703 - 58,703 -
Other income - - - 536
Total Income 59,567 24,500 84,067 44,225
Resources Expended
Kittiwake Trust - General: Advertising and Promotion - - - -
Kittiwake Trust - General: Bookfairs & Conferences - - - -
Kittiwake Trust - General: Insurance - - - 649
Kittiwake Trust - General: Office 108 - 108 189
Kittiwake Trust - General: Other Expenses 13 - 13 -
Kittiwake Trust - General: Postage - - - 87
Kittiwake Trust - General: Legal & Prof fees 330 - 330 290
Kittiwake Trust - General: Training 63 - 63 50
Kittiwake Trust - General: Parking - - - -
Kittiwake Trust - General: Travel - - - 45
Kittiwake Trust - General: COVID donations & purchases 1,203 - 1,203 2,562
Kittiwake Trust - General: Bank charges 4 - 4 4
Kittiwake Trust - General: Website - - - 36
Borderline Books: Literacy 48 - 48 491
Borderline Books: Website 133 - 133 157
Borderline Books: Business Rates 1,684 1,000 2,684 2,027
Borderline Books: Insurance 1,500 - 1,500 -
Borderline Books: Freight - - - -
Borderline Books: Utilities - - - -
Borderline Books: Household 89 - 89 343
Borderline Books: Office Supplies 467 - 467 1,922
Borderline Books: Postage 20 - 20 1
Borderline Books: Printing & Publicity 28 - 28 44
Borderline Books: Prison Work 0.00 2,513 2,513 2,700
Borderline Books: Prison Work Salaries 0.00 8,161 8,161 -
Borderline Books: Repairs & Maint 54 - 54 127
Borderline Books: Salary 0.00 8,584 8,584 19,448
Borderline Books: Telephone & Internet 249 - 249 292
Borderline Books: Volunteers Expenses 42 - 42 64
Multilingual Library:Books 948 310 1,258 862
Multilingual Library: Furnishings 8 - 8 320
Multilingual Library: Household - - - 197
Multilingual Library: Salary 0.00 7,513 7,513 2,770
Multilingual Library: Office 429 - 429 130
Multilingual Library: Printing - - - -
Multilingual Library: Repairs 1,540 2,000 3,540 10
Multilingual Library: Library Supplies - - - 0
Multilingual Library: Storage 2,523 1,477 4,000
Multilingual Library: Subscriptions - - - 0
Multilingual Library: Telephone 140 - 140 345
Multilingual Library: Utilities 1,741 - 1,741 1,602
Multilingual Library: Transport 2,582 - 2,582 -
Multilingual Library: Website 56 - 56 66
Multilingual Library: Volunteers 146 - 146 183
16,147 31,559 47,706 38,012
Net Surplus 43,420 (7,059) 36,361 6,213
Adjustment 0
Funds brought forward 25,871 24,214 50,085 43,872
Funds carried forward 69,291 17,155 86,446 50,085




Kittiwake Trust

Balance Sheet

Year ended 31st December 2021

Notes Unrestricted Total this  Total last

funds year year
Current Assets
Cash at bank and in hand 88,730 88,730 50,085
Total current assets 88,730 88,730 50,085
Current Liabilities
Amounts falling due in one year
Wages control 2,195 2,195 0
PAYE 75 75 0
Pension control 14 14

2,284 2,284 0
Net Assets 86,446 86,446 50,085
Capital Funds
Restricted Funds 17,155 17,155 24,214
Unrestricted Funds 69,291 69,291 25,871
Total Funds 86,446 86,446 50,085

These financial statements were approved by the board and authorised for issued on
8th September 2022, and are signed on behalf of the board by:

AT Mariy Evans

AJ Marix Evans (Sep 8, 2022 14:31 GMT+1)

Amina Marix Evans
Trustee
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