SIMON ON THE STREETS

England & Wales - Charity number 1165317

Details
Status Registered
Legal form ClO
Registered 2016-01-26
Register View on the Charity Commission register
Contact
Address Suite 1B &amp; 2A
Crown House
94 Armley Road
Leeds
LS12 2EJ
Phone 01133452270
Email admin@simononthestreets.co.uk
Website www.simononthestreets.co.uk
Activities

Objects: 1) TO PREVENT AND RELIEVE HARDSHIP AND NEED AND DISTRESS AMONGST THOSE
WHO ARE HOMELESS AND ROOTLESS BY THE PROVISION OF PRACTICAL AND EMOTIONAL
SUPPORT IN PARTICULAR BUT NOT EXCLUSIVELY TO THOSE WHO ARE SLEEPING ROUGH, OR
WHO ARE UNWILLING OR UNABLE TO ACCEPT EXISTING PROVISION.2) TO EDUCATE THE PUBLIC
CONCERNING THE PROBLEMS OF SOCIAL ISOLATION AND HOMELESSNESS.

Activities: Objectives are to:1) prevent and relieve hardship and need and distress amongst those who are
homeless and rootless by the provision of practical and emotional support, in particular but not exclusively to
those who are sleeping rough or who are unwilling or unable to accept existing provision;2) educate the
public concerning the problems of social isolation and homelessness.

Classification

* How: Provides Human Resources, Provides Services
* What: The Prevention Or Relief Of Poverty, Accommodation/housing, Other Charitable Purposes

* Who: Other Defined Groups
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Geography

* Leeds City

Finances

Period end Income Expenditure Assets Employees
2024-12-31 £447,745 £491,573 -
2023-12-31 £446,131 £410,701 -
2022-12-31 £463,720 £432,119 -
2021-12-31 £406,725 £469,632 -

2020-12-31 £391,265 £360,853 -

Trustees

Name Role Appointed
Charlotte Wright 2018-01-01
David Harrop 2025-07-02
Leo Jones-Rowe 2019-07-15
Lynne Liddle 2019-07-15

Richard Michie 2025-02-13
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Simon on the Streets

Report of the Trustees
for the Year Ended 31 December 2024

REFERENCE AND ADMINISTRATIVE DETAILS OF THE CHARITY AND ITS TRUSTEES

Simon On the Streets (Charity number 1165317, the "Charity") is a Charitable Incorporated Organisation
("CIO"). The Charity was originally founded in January 1999. The main office is located at Suite 1B and 2A
Crown House, 94 Armley Rd, Leeds, LS12 2EJ.

Trustees

The trustees that served through the year were as follows:
- Charlotte Wright — Trustee

- Colin Brown - Trustee & Treasurer

- Emma Fraser - Trustee & Secretary

- Leo Jones-Rowe - Trustee & Co Chair

- Lynne Liddle - Trustee & Co Chair

The trustees that served part of the year were as follows:
- Mike Prenton - Trustee (resigned 30th April 2024)
- Annie Beaumont - Trustee (Resigned 24th September 2024)

PUBLIC BENEFIT STATEMENT

The trustees have reviewed the charity’s objectives and aims and confirm that these are identifiably for the
public benefit as required by the Charity Commission. This benefit predominantly falls within the recognised
charitable purpose of:

- The prevention or relief of poverty

Further public benefit is achieved to a lesser extent in the work carried out by the charity to achieve the above
through the following recognised charitable purposes:

The advancement of health or the saving of lives

- The advancement of citizenship or community development

- The advancement of human rights, conflict resolution or reconciliation or the promotion of religious or
racial harmony or equality and diversity

The review has identified no detriment or harm caused by the work of the charity. All potential risks of this
nature are monitored, and steps taken to minimise them through the charity’s policies and procedures. The
section of the public that benefit from the charity’s activities is set out in the ‘Objectives And Activities’
section of this report.
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Simon on the Streets

Report of the Trustees
for the Year Ended 31 December 2024

OBJECTIVES AND ACTIVITIES

Charity Vision and Mission

We are an independent charity whose core mission is ‘Providing hope to those without a voice' and our core
mission is “To offer unlimited emotional and practical support for homeless and vulnerable people to enable
them to achieve their goals”. We have been supporting those rough sleeping, sofa surfing and at risk of
homelessness in Leeds and Bradford for over 20 years.

Support without Time Limits

Our offer of emotional and practical support is not time limited and means their work can be tailored to the
individual for as long as that person needs, whether this be support around accessing accommodation,
linking into primary healthcare for their physical and mental health or working with addiction services or
specialists in trauma informed care.

We receive no statutory funding, with all our income coming from public or corporate donations. This
independent funding means that we can flex our service delivery to meet the needs of every individual we
engage with, in whatever form and however long that may take.

Working in partnership

We work with a range of people with complex needs, from those rough sleeping to sofa surfing and those
vulnerably housed. We work in a person-centred way, establishing the wants and needs of the clients and
working with them to achieve their goals. On a practical level we work with housing options teams and other
commissioned services across the different local areas to try and support people into emergency and
long-term accommodation with the appropriate wrap around support.

Our mission is to provide support to those people in our community who are often excluded from, or who
refuse, the intervention of other services, with a view to empower them to change their lives. We provide
practical and emotional support to those who are rough sleeping or vulnerably housed. We work closely with
those complex people who have fallen through the gaps of other services or lost faith and trust in
commissioned providers.

We have seen an increase in ‘hidden homeless’ — those who are sofa-surfing or living in squats, whom are
often people with ‘No Recourse to Public Funds' (NRPF) and victims of modern-day slavery and human
trafficking. We work closely with expert agencies such as Hope for Justice and other stakeholders to provide
wraparound support.

Our work aims to:

- Engage with hard-to-reach individuals

- Remove key barriers to engagement

- Build relationships based on trust and offer appropriate support
- Support clients manage the changes they will experience

- Offer practical support around the specific issues faced

Our work is conducted in the following manner:

- Unconditional: we provide a vital connection for those who have nowhere else to turn, offering someone
to turn to for unconditional support.

- Empathy: we are a group of people who will show interest in them in a respectful, tolerant, empathetic
manner aimed at empowering them to improve their self-image and begin to think about making positive
changes in their lives, but we ask for nothing in return.

- Empowering: we take a person-centred approach, focusing on peoples’ thoughts and desires, their
aspirations, and their regrets, which is the key to the kind of self-reflection that is necessary for any kind
of behavioural change that will have a real chance of success.

Most people who fit the above criteria will lack the motivation for positive change; workers will never allow
this to be a barrier to engagement and will always seek to build this motivation. The charity recognises that
positive change will often be slow to achieve and commits to ensuring that at times of slow change / no
change it will not allow efforts to decrease.
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Simon on the Streets

Report of the Trustees
for the Year Ended 31 December 2024

2024 ACTIVITIES AND ACHIEVEMENTS

Priorities for the year

Simon on the Streets had the following key aims for 2024
- OurPeople

- QurFunds

- Our Community

- Our Impact

Our People

Recognising that our people are our most important asset, the areas of focus were:
- Staff engagement

- Staff development

- Legacy planning

In 2024, our charity experienced a more settled year due to the effective combination of actively listening to
and implementing staff feedback, enhancing training and development initiatives, and fostering a reflective
practice.

This more cohesive approach to our work has ensured that our staff are in the right roles and collaborating
effectively, ultimately helping us achieve our charity's outcomes. Looking ahead, we are excited to hold
further sessions following our staff survey session to reflect on our progress and discuss further ideas put
forward by the team.

Our Funds

Recognising how vital a stable income is for us to deliver our services and continue as a charity, the areas of
focus were:

- Fundraising strategies

- Income diversification

- Fundraising team support

In 2024, our senior fundraiser collaborated with the CEO to draft and develop a comprehensive fundraising
strategy aimed at diversifying our income streams. This approach focused on expanding our corporate
partnerships and enhancing our community event income. We placed a strong emphasis on securing grants,
prioritising additional resources to support these efforts.

Notably, 2024 also saw the successful acquisition of spots in several challenge events, including the Leeds
10K and the Rob Burrows Marathon and Half Marathon, which sold out rapidly. Looking ahead, this area will
be a key focus for development in 2025, with plans to purchase even more spots in future events.

Our Community

Recognising the importance of community engagement in several areas:

- Co-production (service user engagement)

- Community involvement through volunteering, fundraising and advocacy efforts.
- Marketing and Social Media

Our community objective focused on recognizing the importance of community engagement by utilising
co-production to address service issues and strengthen the voices of the people we support.

Additionally, we aimed to encourage community members to get involved through volunteering, fundraising,
and advocacy. While there is still work to be done in building our volunteer base, this will be a key focus
within the new community fundraiser role and will be a key priority for 2025.

We have more succinctly captured the voice of the people we support this year, this has been utilised in our
social media, case studies and call to action to our corporate partners and community members.
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Simon on the Streets

Report of the Trustees
for the Year Ended 31 December 2024

Our Impact

Recognising that we need to constantly measure and evaluate the impact of the work we do our areas of
focus were:

- Service Delivery

- Education

- Campaigns

- Collaboration with other charities

- Impact Data

Our objective regarding our impact involved a comprehensive examination of our service delivery. We aimed
to be at the forefront of campaigns that significantly reduce homelessness and influence government policy.
We have been part of campaigns around no fault evictions; the Vagrancy Act and Reset Homelessness.
Another area of focus was to enhance our service delivery by increasing outreach efforts to support
individuals who may not be engaging with other services. We have recruited into Bradford which has been a
significant gap and now have a full team across both cities. This has impacted our outcomes and increased
our service delivery. The whole team are now adept at using and reporting with the Inform CRM system
which has started to give some good impact data. This will be further developed in 2025 with more tailored
reporting functions being explored.

We have successfully collaborated with MIND and strengthened our relationships with other third sector
organisations including Getting Clean, BARCA and Basis in 2024. We have been an integral part of the
Women's Census this year where we have worked with a range of Women's only services across Leeds,
measuring the impact by speaking to a number of the women we have supported.

FINANCIAL REVIEW

Financial position

Overall income for the year ended 31 December 2024 remained steady with a less than 1% increase on the
prior year. Donations and legacies remain the most significant and important source of income at £300,962.
The proportion of total income increasing to 67%, compared to 60% of income the year before. Almost
£50,000 of these donations were from members of the local community who commit to donating on a regular
basis. This income includes significant funds from the many sponsored events and activities undertaken by
our committed supporters’ events. This year also benefited by £10,191 of investment income, due to high
interest savings accounts.

Grants received from private companies and government bodies are also significant in delivering our
services and at £123,042 which represent 27% of income, this is a decrease on last year. We have identified
that it is an area we are keen to focus on going into 2025.

We have grown the relationships with our corporate supporters throughout the year, gaining 14 new '5 for 5’
partners through the year, which commits companies to donating £500 for 5 years, with overall corporate
donations totalling £62,909.

Running costs increased from last year by almost 20%. This is primarily as a result of us increasing our front
line support staff, but also reflects inflationary pressures. Therefore, the net result for 2024 was a deficit of
expenditure over income of £43,828.

At the year end the unrestricted cash balance was £230,351 with an additional restricted balance of
£66,212. Whilst the unrestricted cash balance is a decrease on last year, our intention for the year was to
reinvest the surplus income from 2023 into our services and we have maintained a healthy position within
our target range, comfortably covering our monthly running costs whilst maintaining reserves. The current
economic climate is providing us with some challenges to maintain our income at the level we would like to
sustain and increase our service provision. However, we continue to monitor the cash position carefully to
ensure we operate in a prudent way.
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Simon on the Streets

Report of the Trustees
for the Year Ended 31 December 2024

FUTURE PLANS

As we move into 2025, we find ourselves in a strong position to build upon our efforts with a fully developed
and capable staff team across both outreach and fundraising. The establishment of a robust community
fundraiser will enhance our initiatives, with the roles of the fundraising assistant and fundraising manager
being pivotal in ensuring continued stewardship of our supporters and the introduction of new events
throughout the year.

At the end of 2024, we successfully held another Big Sleepout event, which significantly boosted our income
and participant numbers. While we anticipate challenges in 2025 due to the potential economic climate,
including the rising cost of living and general price increases for essentials like food and energy, we remain
optimistic. Our focus on increasing bids and grants, coupled with a well-resourced fundraising team and a
skilled outreach team, positions us well for success.

Additionally, 2025 marks our 25th anniversary, a milestone we plan to highlight in all our communications
and fundraising events. We believe that celebrating this significant occasion will not only strengthen our
engagement with supporters but also help us secure additional funding as we showcase our impact over the
past 25 years.

STRUCTURE, GOVERNANCE AND MANAGEMENT
Governing document
The Charity is governed in line with its constitution adopted on 9th May 2016.

The decision-making process within the charity is based on trustees making all decisions of a strategic,
constitutional and any other ‘major’ nature. These decisions are made following debate and
recommendations of the Chief Executive Officer (“CEQ").

Natalie Clark joined the Charity as the CEO in May 2020. All decisions on the day-to-day running of the
organisation are the responsibility of the CEO.

Any Trustee decisions may be taken either:

- At a meeting of the charity trustees: or

- By resolution in writing or electronic form agreed by all of the charity trustees, which may comprise either
a single document or several documents containing the text of the resolutions in like form to each of
which one or more charity trustees has signified their agreement.

Membership of the CIO:

- The members of the CIO shall be its charity trustees for the time being. The only persons eligible to
members of the ClO are its charity trustees. Membership of the CIO cannot be transferred to anyone
else.

- Any member and charity trustee who ceases to be a charity trustee automatically ceases to be a member
of the CIO.

Approved by order of the board of trustees on 25" June 2025 and signed on its behalf by:

L Jones-Rowe - Trustee
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Independent Examiner's Report to the Trustees of
Simon on the Streeis

INDEPENDENT EXAMINER’S REPORT TO THE TRUSTEES OF SIMON ON THE STREETS

| report to the trustees on my examination of the accounts of Simon on the Streets for the year ended 31
December 2024, which comprise the Statement of Financial Activities, the Balance Sheet, and the notes to
the accounts, including significant accounting policies.

Respective responsibilities of trustees and examiner and basis of report
As the charity’s trustees you are responsible for the preparation of the accounts in accordance with the
requirements of the Charities Act 2011 (‘the Act).

| report in respect of my examination of the charity’s accounts carried out under section 145 of the Act and in
carrying out my examination | have followed all the applicable Directions given by the Charity Commission
under section 145(5)(b) of the Act.

Independent examiner’s statement

Since the charity’s gross income exceeded £250,000 your examiner must be a member of a body listed in
section 145 of the Act. | confirm that | am qualified to undertake the examination because | am a member of
The Institute of Chartered Accountants in England & Wales, which is one of the listed bodies.

| have completed my examination. | confirm that no material matters have come to my attention in
connection with the examination giving me cause to believe that in any material respect:

1. accounting records were not kept in respect of the charity as required by section 130 of the Act; or
the accounts do not accord with those records; or

2. the accounts do not comply with the applicable requirements concerning the form and content of
accounts set out in the Charities (Accounts and Reports) Regulations 2008 other than any requirement
that the accounts give a true and fair view which is not a matter considered as part of an independent
examination.

3. | have no concerns and have come across no other matters in connection with the examination to which
attention should be drawn in this report in order to enable a proper understanding of the accounts to be
reached.

/"\ wa\:\

Matthew Barton BA (Hons) FCA CTA
The Institute of Chartered Accountants in England and Wales

S&W Partners (Leeds) Limited
Accountants

3rd Floor

56 Wellington Street

Leeds

West Yorkshire

LS1 2EE

Date: 27/06/2025
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Simon on the Streets

Statement of Financial Activities
for the Year Ended 31 December 2024

Notes
INCOME AND ENDOWMENTS FROM
Donations and legacies
Charitable activities
Other trading activities 3
Investment income 4

Total

EXPENDITURE ON
Raising funds
Charitable activities

Total

NET INCOME/(EXPENDITURE)

RECONCILIATION OF FUNDS
Total funds brought forward

TOTAL FUNDS CARRIED FORWARD

2024 2023
Unrestricted Restricted Total Total
fund fund funds funds
£ £ £ £

300,962 - 300,962 266,026
1,501 121,542 123,043 163,206
13,549 - 13,549 9,165
10,191 - 10,191 7,734
326,203 121,542 447,745 446,131
96,778 - 96,778 75,461
273,253 121,542 394,795 335,240
370,031 121,542 491,573 410,701
(43,828) - (43,828) 35,430
291,011 - 291,011 255,581
247,183 - 247,183 291,011

The notes form part of these financial statements
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Simon on the Streets

Balance Sheet
31 December 2024

Notes
FIXED ASSETS
Tangible assets 9

CURRENT ASSETS

Debtors 10
Cash at bank and in hand

CREDITORS
Amounts falling due within one year 11

NET CURRENT ASSETS

TOTAL ASSETS LESS CURRENT
LIABILITIES

NET ASSETS

FUNDS 12
Unrestricted funds

TOTAL FUNDS

2024 2023
Unrestricted Restricted Total Total
fund fund funds funds
£ £ £ £
4,642 - 4642 4,320
15,713 - 15,713 24,135
230,352 66,212 296,564 310,499
246,065 66,212 312,277 334,634
(3,524) (66,212) (69,736) (47,943)
242 541 - 242 541 286,691
247,183 - 247,183 291,011
247,183 - 247,183 291,011
247,183 291,011
247,183 291,011

These financial statements have been prepared in accordance with the provisions applicable to charitable

companies subject to the small companies regime.

The financial statements were approved by the Board of Trustees and authorised for issue on 25t June

2025 and were signed on its behalf by:

L Jones-Rowe - Trustee

The notes form part of these financial statements
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Simon on the Streets

Notes to the Financial Statements

for the Year Ended 31 December 2024

1.

GENERAL INFORMATION

Simon on the Streets is a charity incorporated in England and Wales at Suite 16C and 16D, Crown
House, 94 Armley Road, Leeds, LS12 2EJ under company registered number CE005270 and charity
registered number 1165317.

ACCOUNTING POLICIES

Basis of preparing the financial statements

The financial statements of the charitable company, which is a public benefit entity under FRS
102,have been prepared in accordance with the Charities SORP (FRS 102) 'Accounting and
Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their
accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of
Ireland (FRS 102) (effective 1 January 2019)', Financial Reporting Standard 102 'The Financial
Reporting Standard applicable in the UK and Republic of Ireland' and the Charities Act 2011. The
financial statements have been prepared under the historical cost convention.

Going concern

The financial statements have been prepared on a going concern basis. The Trustees have reviewed
and considered relevant information in making their assessment. Given the measures that could be
undertaken to mitigate the current adverse conditions, and the current resources available, the
Trustees have concluded that they can continue to adopt the going concern basis in preparing the
annual report and accounts.

Income
All income is recognised in the Statement of Financial Activities once the charity has entitlement to the
funds, it is probable that the income will be received and the amount can be measured reliably.

For legacies, entitlement is taken as the earlier of the date on which either: the company is aware that
probate has been granted, the estate has been finalised and notification has been made by the
executor(s) to the Trust that a distribution will be made, or when a distribution is received from the
estate. Receipt of a legacy, in whole or in part, is only considered probable when the amount can be
measured reliably and the company has been notified of the executor's intention to make a
distribution. Where legacies have been notified to the company, or the company is aware of the
granting of probate, and the criteria for income recognition have not been met, then the legacy is
treated as a contingent asset and disclosed if material.

Donated services or facilities are recognised when the company has control over the item, any
conditions associated with the donated item have been met, the receipt of economic benefit from the
use of the company of the item is probable and that economic benefit can be measured reliably. In
accordance with the Charities SORP (FRS 102), the general volunteer time of the volunteers is not
recognised and refer to the Trustees' report for more information about their contribution.

Expenditure

Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation
committing the charity to that expenditure, it is probable that a transfer of economic benefits will be
required in settlement and the amount of the obligation can be measured reliably. Expenditure is
accounted for on an accruals basis and has been classified under headings that aggregate all cost
related to the category. Where costs cannot be directly attributed to particular headings they have
been allocated to activities on a basis consistent with the use of resources.

Fundraising costs includes all expenditure incurred by the charity to raise funds for its charitable
purposes. It includes the costs of fund raising activities, events and non-charitable trading activities.

Charitable activities includes all costs incurred by the charity in undertaking activities that further its

charitable aim for the benefit of the beneficiaries, including support costs and costs relating too the
governance of the charity apportioned to charitable activities.

All expenditure is inclusive of irrecoverable VAT,
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Simon on the Streets

Notes to the Financial Statements - continued
for the Year Ended 31 December 2024

2,

ACCOUNTING POLICIES - continued

Tangible fixed assets

Tangible fixed assets are carried at cost, net of depreciation and any provision for impairment.
Depreciation is provided at rates calculated to write off the cost of fixed assets, less their estimated
residual value, over their expected useful lives on the following bases:

Computer equipment — 3 years
Office equipment — 3 years

Taxation
The charity is exempt from corporation tax on its charitable activities.

Fund accounting
Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the
trustees.

Restricted funds can only be used for particular restricted purposes within the objects of the charity.
Restrictions arise when specified by the donor or when funds are raised for particular restricted
purposes.

Further explanation of the nature and purpose of each fund is included in the notes to the financial
statements.

Pension costs and other post-retirement benefits

The charitable company operates a defined contribution pension scheme. Contributions payable to
the charitable company's pension scheme are charged to the Statement of Financial Activities in the
period to which they relate.

Debtors
Short term debtors are measured at transaction price, less any impairment.

Cash and cash equivalents

Cash is represented by cash in hand and deposits with financial institutions repayable without penalty
on notice of not more than 24 hours. Cash equivalents are highly liquid investments that mature in no
more than three months from the date of acquisition and that are readily convertible to known
amounts of cash with insignificant risk of change in value.

Creditors
Short term creditors are measured at the transaction price.

Functional and presentation currency
The company's functional and presentational currency is GBP (£).

OTHER TRADING ACTIVITIES

2024 2023
£ £
Fundraising events 13,549 9,165
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Simon on the Streets

Notes to the Financial Statements - continued
for the Year Ended 31 December 2024

4, INVESTMENT INCOME

2024 2023
£ £
Interest receivable - trading 10,191 7,734
5. NET INCOME/(EXPENDITURE)
Net income/(expenditure) is stated after charging/(crediting):
2024 2023
£ £
Depreciation - owned assets 2,757 2,256

6. TRUSTEES' REMUNERATION AND BENEFITS

There were no trustees' remuneration or other benefits for the year ended 31 December 2024 nor for
the year ended 31 December 2023.

7. STAFF COSTS

2024 2023
£ £
Wages and salaries 299,365 237,635
Social security costs ) 22,001 15,461
Other pension costs 6,700 5,249
328,066 258,345
The average monthly number of employees during the year was as follows:
2024 2023
__12 _9
No employees received emoluments in excess of £60,000.
8. COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES
Unrestricted  Restricted Total
fund fund funds
£ £ £
INCOME AND ENDOWMENTS FROM
Donations and legacies 266,026 - 266,026
Charitable activities
Charitable activities 5,750 157,456 163,206
Other trading activities 9,165 - 9,165
Investment income 7,734 - 7,734
Total 288,675 157,456 446,131
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Simon on the Streets

Notes to the Financial Statements - continued
for the Year Ended 31 December 2024

8. COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES - continued

Unrestricted  Restricted Total
fund fund funds
£ £ £
EXPENDITURE ON
Raising funds 75,461 - 75,461
Charitable activities
Charitable activities 177,784 157,456 335,240
Total 253,245 157,456 410,701
NET INCOME/(EXPENDITURE) 35,430 - 35,430
RECONCILIATION OF FUNDS
Total funds brought forward 255,581 - 255,581
TOTAL FUNDS CARRIED FORWARD 291,011 - 291,011
9. TANGIBLE FIXED ASSETS
Office Computer
Equipment  equipment Totals
£ £ £

COST
At 1 January 2024 1,828 7,178 9,006
Additions - 3,094 3,004
Disposals - 1,068) 1,068)
At 31 December 2024 1,828 9,204 11,032
DEPRECIATION
At 1 January 2024 203 4,483 4,686
Charge for year 610 2,147 2,757
Eliminated on disposal - 1,053) (1,053)
At 31 December 2024 ' 813 5577 6,390
NET BOOK VALUE
At 31 December 2024 1,015 3,627 4,642
At 31 December 2023 1,625 2,695 4,320
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Simon on the Streets

Notes to the Financial Statements - continued

for the Year Ended 31 December 2024

10.

11.

12.

DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

2024 2023
£ £
Trade debtors 1,218 500
Other debtors 80 1,887
Accrued income - 6,350
Prepayments 14,415 15,398
15,713 24,135
CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR
2024 2023
£ £
Trade creditors 2,014 6,427
Other creditors 1,511 -
Accruals and deferred income 66,211 41,516
69,736 47,943
MOVEMENT IN FUNDS
Net
movement At
At 1/1/24 in funds 31/12/24
£ £ £
Unrestricted funds
General fund 291,011 (43,828) 247,183
TOTAL FUNDS 291,011 (43,828) 247,183
Net movement in funds, included in the above are as follows:
Incoming Resources  Movement
resources expended in funds
£ £ £
Unrestricted funds
General fund 326,203 (370,031) (43,828)
Restricted funds
Restricted fund 121,542 (121,542) -
TOTAL FUNDS 447,745 (491,573) (43,828)
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Simon on the Streets

Notes to the Financial Statements - continued
for the Year Ended 31 December 2024

12. MOVEMENT IN FUNDS - continued

Comparatives for movement in funds

Net
movement
At 1/1/23 in funds
£ £
Unrestricted funds
General fund 255,581 35,430
TOTAL FUNDS 255,581 35,430
Comparative net movement in funds, included in the above are as follows:
Incoming Resources
resources expended
£ £
Unrestricted funds
General fund 288,675 (253,245)
Restricted funds
Restricted fund 157,456 (157,456)
TOTAL FUNDS 446,131 (410,701)

13. RELATED PARTY DISCLOSURES

There were no related party transactions for the year ended 31 December 2024.

At
31/12/23
£

291,011

291,011

Movement
in funds
£

35,430

35,430
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Simon on the Streets

Repart of the Trustees
for the Year Ended 31 December 2023

REFERENCE AND ADMINISTRATIVE DETAILS OF THE CHARITY AND ITS TRUSTEES

Simon On the Strests (Charity number 1165317, the "Charity") is a Charitable Incorporated Organisation ("CIO"). The
Charity was criginally founded in January 1999. The main office is located at Suite 1B and 2A Crown House, 94 Armley
Rd, Leeds, LS12 2EJ.

Trustees

The trustees that served through the year were as follows:
Charlotte Wright - Trustee

Emma Fraser - Trustee & Secretary

Lynne Liddle - Trustee & Co Chair

Mike Prenton — Trustee (Resigned 30 April 2024)

L.eo Jones Rowe - Trustee & Co Chair

Annie Beaumont — Trustee

Colin Brown - Trustee & Treasurer

PUBLIC BENEFIT STATEMENT

The trustees have reviewed the charity's objectives and aims and confirm that these are identifiably for the public benefit
as required by the Charity Commission. This benefit predominantly falls within the recognised charitable purpose of:

- the prevention or relief of poverty

Further public benefit Is achieved to a lesser extent in the work carried out by the charity to achieve the above through
the following recognised charitable purposes:

- the advancement of health or the saving of lives
- the advancement of citizenship or community development

- the advancement of human rights, conflict resclution or recongciliation or the promotion of religious or racial harmony or
equality and diversity

- the relief of those in need, by reason of youth, age, il-health, disability, financial hardship or other disadvantage

The review has identified no detriment or harm caused by the work of the charity. All potential risks of this nature are
monitored and steps taken to minimise them through the charity's policies and procedures. The section of the public that
benefit from the charity’s activities is set out in the ‘objectives and activities’ section of this report.

OBJECTIVES AND ACTIVITIES

Charity Vision and Mission

We are an independent charity whose Vision is "Providing hope to those without a voice" and our core mission is "To
offer unlimited emotional and practical support for homeless and vulnerabie people to enable them to achieve their
goals.” We have been supporting those rough sleeping, sofa surfing and at risk of homelessness in Leeds and Bradford
for over 20 years.

Support without Time Limits

Our offer of emotional and practical support is not time limited and means their work can be tailorad to the individual for

as long as that perscon needs, whether this be support around accessing accommodation, linking into primary healthcare
for their physical and mental health or working with addiction services or specialists in trauma informed care.

We receive no statutory funding, with all our income coming from public or corporate donations. This independent
funding means that we can flex our service delivery to meet the needs of every individual we engage with, in whatever
form and however [ong that may take.
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Simon on the Streets

Report of the Trustees
for the Year Ended 31 December 2023

Working in partnership

We work with a range of people with complex needs, from those rough sleeping to sofa surfing and those vulnerably
housed. We work in a person-centred way, establishing the wants and needs of the clients and working with them to
achieve their goals. On a practical level we work with housing options teams and other commissicned services across
the different local areas fo try and support clients into emergency and long-term accommodation with the appropriate
wrap around suppart.

Qur mission is to provide support to those people in our community who are often excluded from, or who refuse, the
intervention of othar services, with a view to empower them to change their lives. We provide practical and emotional
support to those who are rough sleeping or vulnerably housed. We work closely with those complex clients who have
fallen through the gaps of other services or lost faith and trust in commissioned providers.

We have seen an increase in ‘hidden homeless' - those who are sofa-surfing or living in squats, whom are often clients
with 'No Recourse to Public Funds' (NRPF) and victims of modaera-day stavery and human trafficking. We work closely
with expert agencies such as Hope for Justice and other stakeholders to provide wraparound suppaert.

Our work is done on an outreach basis, mainly on the street but also, when possible/necessary, within other services and
in temporary and emergency accommodation provision. We also work closely with the day shelters in each of the areas
we operate to engage with service users; we work closely with the council housing teams as well as the commissioned
drug and atcohol services; with the medical and mental heaith teams operating in support of homeless people and, when
possible, with the various benefit offices.

Qur work aims to:

o Engage with hard-to-reach individuals

o Remove key barriers to engagement

o Build relationships based on trust and offer appropriate support

o Support clients manage the changes they will experience

o Offer practical support around the specific issues faced

Our work is conducted in the following manner:

0 Unconditional: we provide a vital connection for those who have nowhere else to turn, offering someone to turn to for
unconditional support.

o Empathy: we are a group of people who will show Interest in them in a respectful, tolerant, empathetic manner aimed at
empowering them to improve their self-image and begin to think about making positive changes in their lives, but we ask
for nothing in return,

o Empowering: we take a person-centred approach, focusing on clients' thoughts and desires, their aspirations, and their
regrets, which is the key to the kind of self-reflection that is necessary for any kind of behavioural change that will have a
real chance of success.

Most pecple who fit the above criteria will lack the motivation for positive change; workers will never allow this to be a
barrier to engagement and wilt always seek to build this motivation. The charity recognises that positive change will often
be slow to achieve and commits to ensuring that at times of slow change / no change it will not allow efforts to decrease.
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Simen on the Streets

Report of the Trustees
for the Year Ended 31 December 2023

2023 ACTIVITIES AND ACHIEVEMENTS
Priorities for the year

Simaon on the Streets had the following key aims for 2023:

* Employes Engagement
*  Recruitment
*  Fundraising Strategy

Employee Engagement

We recognise that our people are our most important assets. Seemingly, the charily has been viewed as a stepping
stone for staff to gain experience and move onto bigger organisations, typically for greater remuneration.

We have been able to complete an up to date benchmarking exercise to review salaries across the organisation and
ensure that we are as competitive as we can be with the funds we have available.

We have also met with the team to get their input info ways in which we can support engagement outside of salaries
alone. To this end we will be looking at a number of initiatives that have arisen from that meeting that were put forward
by the team. We have also recently undertaken our first Staff Survey.

Recruitment

After losing a number of staff in 2022 we wished to get the charity back to a fuli complement so that it can satisfy its
charitable objectives. This included filling the following six vacancies:

A Fundraising Manager

Two Outreach team members in Bradford
Two Outreach team members in L.eeds
Volunteer Coordinator role

PO

In April 2023 we were successful at recrulting info the Fundraising position with a Senior Fundraiser post. This has been
a strong appointment and we have seen a huge increase in Fundraising Aclivity as a result of this role.

it was because of the work of the Senior Fundraiser that we reviewed the vacancies we required and decided that to
develop our Fundraising further we would need the following:

1. Fundraising Assistant {part time}
2. Community Fundraiser
3. Marketing and Communications Officer {to replace the Volunteer Coordinator)

We recruited into the Fundraising Assistant role in October 2023 and the Marketing and Comms Officer role in
December. The Community Fundraising role has not been filled.

We had a turbulent year with the recruitment of Outreach workers. We have found it difficult to recruit staff with the
nacessary skills for this demanding rofe. Only in early 2024 did we manage to get to a full complement of staff, and the
challenge to altract and retain staff is ongoing.

Fundraising Strategy

As an independent charity, fundraising offers ihe lifeblood required to provide the vitat services it supplies. By prioritising
fundraising we hope to be able to bring stability to the charily and ensure it remains self-sufficient over the long term.

The ability for us to do this is clearly hinged on:
.. The recruitment of an effective Fundraising Manager (and, in the longer term, a fundraising team}; and

ii. The trustees successfully scrutinising and agreeing the draft Fundraising Strategy

To this end, we have developed a Fundraising Sub Group to monitor the fundraising strategy agreed at the start of the
year.

As discussed above in the recruitmant section, we have successfully recruited a Senior Fundraiser and Fundraising
Assistant and are in the process of seeking ta appoint a Community Fundraiser.

We have made significant progress in resolving the status of our 5 for 5 pariners. These are businesses who support the
charity by committing fo donate by £500 every year for 5 years.
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Simon on the Streets

Report of the Trustees
for the Year Ended 31 December 2023

Moving into 2024 we have developed a more robust sysiem of stewardship and invoicing processes with over 20
businesses now committed and donating.

Stewardship of existing and new supporters has been a priority for the new Senior Fundraiser and we are already seeing
an Increase in support as result of this, particularly with our Corporate Soclal events which have gone from strength to
sirength.

We ended the year with another successful Big Sleep Out Event. Matching what was raised |ast year with less numbers
participating. The media interest in the event due to the weather on the evening gave the sleep out a real boost in terms
of raising the profile and we believe this will give us a good platform for next year's event.

It is clear that the experience and knowledge the new Senior Fundraiser brings to the organisation wili support us in our
endeavours to develop and diversify our income next year.

Financial position
The financial year ended 31 December 2023 was a strong year from an income perspective,

Income remained largely consistent to 2022, falling by only 4%. Donations and legacies remain the most significant and
important source of income at £266,026, representing almost 60% of income. Almost £60,000 of these donations weare
from members of the local community who commit to donating on a regular basis.

This income includes significant funds from the many sponsored events and activities undertaken by our committed
stipporters, a large proportion of which are sporting events. This year also benefited by £7,734 of investment income,
due to new high interest savings accounts.

Grants received from private companies and government bodies are also significant in delivering our services and at
£163,206 which represent 37% of income, again remaining consistent from the previous year, where this proportion sat
at 38% of total income.

Despite the current economic climate a tight control has been held on costs, meaning the costs fell for the period by 5%.
Therefore, the net result for 2023 was a surplus of income over expenditure of £35,430, which is an increase on the prior
year where the surpius was £31,601.

At the year end the unrestricted cash balance was £270,183, with an additional restricted batance of £40,316. Thisis a
healthy position and within our {arget range, comfortably covering our monthly running costs whilst maintaining reserves.
This ensures we are able to move into 2024 with confidence that we can securely fund our activities and deliver the
support to the service users as planned.

STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing document
The Charity is governed in line with its constifution adopted on 9th May 2016.

The decision-making process within the charity is based on trustees making all decisions of a strategic, constitutional and
any other 'major’ nature. These decisions are made following debate and recommendations of the Chief Executive
Officer ("CEQ").

Natalie Moran joined the Charity as the CECQ in May 2020. All decisions on the day-to-day running of the organisation are
the responsibility of the CEO.

Any Trustee decisions may be taken either:

- at a meeting of the charity trustees; or

- by resolution in writing or efectrenic form agreed by all of the charity trustees, which may comprise either a single
docurnent or several documents containing the text of the resolution in like form to each of which one ar more charity
trustees has signified their agreement

Membership of the CIO:

- The members of the CIO shall be its charity frustees for the time being. The only persons
eligible to be members of the ClO are its charity trustees. Membership of the ClO cannot be transferred to anyone else.

- Any member and charity trustee who ceases to be a charity frustee automatically ceases to be a member of the Cl1O,
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Simon on the Streets

Report of the Trustees
for the Year Ended 31 December 2023

FUTURE PLANS

With an ever-increasing need for our services in our current geographical areas, our focus will be trying to service that
demand rather than to expand to new areas. Whilst Leeds continues to take the majority of our resource, we also hope to
deliver increased and sustained support to the Bradford area.

In terms of fundraising, we move into 2024 in a positive position with solid foundations to build on and diversify our
income stream. Through the addition of a new and experienced Senior Fundraiser and plans to recruit into the
Community Fundraiser role we hope to grow our income across all our revenue streams.

We know that the current economic climate is difficult and therefore expanding our corporate customer base will be key
naxt year. We are already seeing growth across our 4 for 5 and Charity of the Year Partnerships which witl stand us in
good stead for 2024, There also needs to be more focus on Bids and Grants and with the addition of some Voiunteer
expertise in this field we hope to be able to replace some of the targer bids and grant income that has come {o an end
this vear.

Approved by order of the board of trustees on 27" August 2024 and signed on its behalf by:

C Brown - Trustee
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Independent Examiner's Report to the Trustees of
Simon on the Streets

Independent examiner's report to the trustees of Simon on the Streets ('the Company")
1 report to the charily trustees on my examination of the accounts of the Company for the year ended 31 December 2023.

Responsibilities and basis of report
As the charity's trustees of the Company {and also its directors for the purposes of company law) you are responsible for
the preparation of the accounts in accordance with the requiremenis of the Companies Act 2006 {the 2008 Act’).

Having satisfied myself that the accounts of the Company are not required to be audited under Part 16 of the 2006 Act
and are eligible for independent examination, | report in respect of my examination of your charity's accounts as carried
out under Section 145 of the Charities Act 2011 (‘the 2011 Act). In carrying out my examination | have followed the
Directions given by the Charity Commission under Section 145(5) (b) of the 2011 Act.

independent examiner's statement

Since your charity's gross income exceeded £250,000 your examiner must be a member of a listed body. | can confirm
that | am qualified to undertake the examination because 1 am a member of the Institute of Chartered Accountants in
England and Wales, which is one of the listed bodias.

{ have completed my examination. [ confirm that no malters have come to my afttention in connection with the
examination giving me cause to believe:

1. accounting records were not kept in respect of the Company as required by Section 386 of the 2006 Act; or
2. the accounts do not accord with those records; or
3. the accounts do not comply with the accounting requirements of Section 396 of the 2006 Act other than any

requirement that the accounts give a true and fair view which is not a matter considered as part of an
independent examination; or

4. the accounts have not been prepared in accordance with the methods and principles of the Statement of
Recommended Praclice for accounting and reporting by charities (applicable to charities preparing their accounts
in accordance with the Financial Reporting Standard applicable in the UK and Republic of refand (FRS 102)).

| have no concerns and have come across no other matters in connection with the examination to which attention should
be drawn in this report in order to enable a proper understanding of the accounts fo be reached.

M Baton

Matthew Barton BA (Hons) FCA CTA {Senior Statutory Auditor}
The Instilute of Chartered Accountants in England and Wales

Evelyn Partners {Leeds) Limited
3rd Floor

56 Wellington Streel

Leeds

West Yorkshire

LS1 2EE

Date: 17 September 2024
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Simon on the Streets

Statemernt of Financial Aclivities
for the Year Ended 31 December 2023

Notes
INCOME AND ENDOWMENTS FROM
Donations and tegacies
Charitable activities
Gther trading activities 3
investment income 4

Total

EXPENDITURE ON
Raising funds
Charitable activities

Total

NET INCOMEAEXPENDITURE)

RECONCILIATION OF FUNDS
Total funds brought forward

TOTAL FUNDS CARRIED FORWARD

2023 2022
Unrestricted Restricted Total Total
fund fund funds funds
£ £ £ £

266,026 - 266,026 274,675
5,750 157,456 163,206 175,400
9,165 - 9,165 13,645
7,734 - 7,734 -
288,675 157,456 446,131 463,720
75,461 - 75,461 43,318
177,784 157,456 335,240 388,801
253,245 157,456 410,701 432,119
35,430 - 35,430 31,601
255,681 - 255,581 223,980
291,011 - 291,011 255,581

The notes form part of these financial statements
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Simon on the Streets

Balance Sheet
31 December 2023

2023 2022
Unrestricted Restricted Total Totai
fund fund funds funds
Notes £ £ £ £
FIXED ASSETS
Tangible assets g 4,320 - 4,320 2,423
CURRENT ASSETS
Debtors 10 24,135 - 24,135 19,560
Cash at bank and in hand 270,183 40,316 310,499 296,891
294,318 40,316 334,634 316,451
CREDITORS
Amounts falling due within one year 11 {7,627) (40,316) {47,943) (63,293)
NET CURRENT ASSETS 286,691 - 286,691 253,158
TOTAL ASSETS LESS CURRENT LIABILITIES
291,011 - 291,011 255,581
NET ASSETS 291,011 - 291,011 255 581
FUNDS 12
Unrestricted funds 291,011 255,581
TOTAL FUNDS 291,011 255,581

These financial statementis have been prepared in accordance with the provisions applicable to charitable companies
subject to the smalt companies regime.

The financial statements were approved by the Board of Trustees and authorised for issue on 27" August 2024 and were
signed on its behalf by:

Annie SBeaanont

C Brown - Frustee

The notes form part of these financial statements
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Simon on the Streets

Notes to the Financial Statemenis
for the Year Ended 31 December 2023

1. GENERAL INFORMATION

Simon on the Streets is a charity incorporated in England and Wales at Suite 1B and 2A, Crown House, 24
Armiey Road, Leeds, LS12 2EJ under charity registered number 1165317.

2. ACCOUNTING POLICIES

Basis of preparing the financial statements

The financial statements of the charitable company, which is a public benefit entity under FRS 102,have been
prepared in accordance with the Charities SORP {(FRS 102) 'Accounting and Reporting by Charities: Statement
of Recommended Practice applicable to charifies preparing their accounts in accordance with the Financial
Reporting Standard applicabie in the UK and Republic of Ireland (FRS 102} {effective 1 January 2019), Financial
Reporting Standard 102 'The Financial Reporting Standard applicable in the UK and Republic of Ireland’ and the
Charities Act 2011. The financial statements have been prepared under the historical cost convention.

Going concern

The financial statements have been prepared on a going concern basis. The Trustees have reviewed and
considered relevant information in making their assessment. Given the measures that could be undertaken to
mitigate the current adverse conditions, and the current resources available, the Trustees have concluded that
they can continue to adopt the going concern basis in preparing the annual report and accounts.

Income
All income is recegnised in the Statement of Financial Activities once the charity has entitiement to the funds, itis
probable that the income will be received and the amount can be measured reliably.

For [egacies, entitlement is taken as the earlier of the date on which either: the company is aware that probate
has been granied, the estate has been finalised and notification has been made by the executor(s) to the Trust
that a distribution wilt be made, or when a distribution is received from the estate. Receipt of a legacy, in whole or
in par, is only considered probable when the amount can be measured reliably and the company has been
notified of the executor's intention to make a distribution. Where legacies have been notified to the company, or
the company is aware of the granting of probate, and the criteria for income recognition have not been met, then
the legacy is treated as a contingent asset and disclosed If material.

Donated services or facilities are recognised when the company has control over the item, any

conditions associated with the donated item have been met, the receipt of economic benefit from the use of the
company of the item is probable and that economic benefit can be measured reliably. In accordance with the
Charities SORP (FRS 102), the general volunteer time of the volunteers is not recognised and refer to the
Trustees' report far more information about their contribution.

Expenditure

Liabilittes are recognised as expenditure as soon as there is a legal or constructive obligation committing the
charity to that expenditure, it is probable that a fransfer of economic benefits will be required in seftlement and
the amount of the obligation can be measured refiably. Expenditure is accounted for on an accruals hasis and
has been classified under headings that aggregate all cost related to the category, Where costs cannot be
directly attributed to particutar headings they have been alfocated to activities on a basis consistent with the use
of resources.

Fundraising costs includes all expenditure incurred by the charity to raise funds for its charitable purposes. it
includes the cosis of fund raising activities, events and non-charitable trading activities.

Charitable activities includes all costs incurred by the charity in undertaking activities that further its charitable
aim for the benefit of the beneficiaries, including support costs and costs relafing foc the governance of the
charity apportioned to charitable activities.

All expenditure is inclusive of irrecoverable VAT.

Grant offered subject to conditions which have not been met at the year end date are noted as a commitment but
not accrued as expenditure,

The notes form part of these financial statements
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Siman on the Strests

Notes to the Financial Statements - continued

for the Year Ended 31 December 2023

2.

ACCOUNTING POLICIES - continued

Tangible fixed assets

Tangible fixed assets are carried at cost, net of depreciation and any provision for impairment.
Depreciation is provided at rates calculated to write off the cost of fixed assets, less their estimated
residual value, over their expected useful lives on the following bases:

Computer equipment - 3 years
Office equipment - 3 years

Taxation
The charity is exempt from corporation tax on its charitable activities.

Fund accounting
Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the trustees.

Restricted funds can only be used for particular restricted purposes within the objects of the charity. Restrictions
arise when specified by the donor or when funds are raised for particular restricted purposes.

Further explanation of the nature and purpose of each fund is included in the notes to the financial statements.

Pension costs and other post-retirement benefits
The charitable company operates a defined contribution pension scheme. Contibutions payable to the charitable
company's pension scheme are charged to the Statement of Financial Activities in the pericd to which they relate.

Debtors
Short term debtors are measured at transaction price, less any impairment.

Cash and cash equivalents

Cash is represented by cash in hand and deposits with financial institutions repayable without penalty on notice
of not more than 24 hours. Cash equivalents are highly liquid investments that mature in no more than three
months from the dale of acquisition and that are readily convertible to known amounts of cash with insignificant
risk of change in value.

Creditors
Short term creditors are measured at the transaction price.

Functional and presentation currency
The company's functional and presentational currency is GBP (£).

OTHER TRADING ACTIVITIES

2023 2022
£ £
Fundraising events 9,165 13,645
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Simon on the Sireets

Notes {o the Financial Statements - continued
for the Year Ended 31 December 2023

4, INVESTMENT INCOME
2023 2022
£ £
Interest receivable 7,734 -
5. NET INCOME/(EXPENDITURE)
Net income/{expenditure) is stated after charging/(crediting):
2023 2022
£ £
Depreciation - owned assets 2,256 1,497

6. TRUSTEES' REMUNERATION AND BENEFITS

There were no trustees’ remuneration or other benefits for the year ended 31 December 2023 nor for the year
ended 31 December 2022,

Trustees' expenses
2023 2022

Trustees’ expenses

v
-
(%]

During 2023 no trustees had expenses reimbursed. In 2022 one trustee had travel costs reimbursed.

7. STAFF COSTS

2023 2022
£ £
Wages and salaries 237,634 255,270
Social security costs 15,462 15,713
Other pension cosis 5,248 5,582
258,344 276,565
The average monthly number of employees during the year was as follows:
2023 2022
Total 9 11

MNo employees received emoluments in excess of £60,000.
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Simon on the Streets

Notes to the Financial Statements - continued
for the Year Ended 31 December 2023

8. COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES

Unrestricted Restricted Total
fund fund funds
£ £ £

INCOME AND ENDOWMENTS FROM
Donations and legacies 274,675 - 274,675
Charitable activities - 175,400 175,400
Other trading activities 13,645 - 13,645
Total 288,320 175,400 463,720
EXPENDITURE ON
Raising funds 43,318 - 43,318
Charitabie activities 213,401 175,400 388,801
Total 256,719 175,400 432,119
NET INCOME 31,801 - 31,601
RECONCILIATION GF FUNDS
Total funds brought forward 223,880 - 223,980
TOTAL FUNDS CARRIED FORWARD 255,581 - 255,581
9. TANGIBLE FIXED ASSETS
Office Computer
Equipment equipment Totals
£ £
COsT
At 1 January 2023 - 4,853 4,853
Additions 1,828 2,325 4,163
At 31 December 2023 1,828 7,178 9,006
DEPRECIATION
At 1 January 2023 - 2,430 2,430
Charge for year 203 2,053 2,256
At 31 December 2023 203 4,483 4,686
NET BOOK VALUE
At 31 December 2023 1,625 2,695 4,320
At 31 Dacember 2022 - 2,423 2,423
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Simon on the Strests

Notes {o the Financial Siatements - continued
for the Year Ended 31 December 2023

10. DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

2023 2022
£ £
Trade deblors 500 14,154
Other debtors 1,887 -
Accrued income 6,350 -
Prepayments 15,398 5,406
24,135 19,560
1. CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR
2023 2022
£ £
Trade creditors 6,427 3,435
Accruais and deferred income 41,516 59,858
47,943 63,293
12. MOVEMENT IN FUNDS
Net
movement At
At 11723 in funds 3112123
£ £ £
Unrestricted funds
Generat fund 255,581 35,430 291,011
TOTAL FUNDS 255,581 35,430 291,011
MNet movement in funds, included in the above are as follows:
Incoming Resources Movement
resources expended in funds
£ £ £
Unrestricted funds
General fund 288,675 (253,245) 35,430
Resfricted funds
Restricted fund 157,456 (157 ,456) -
TOTAL FUNDS 446,131 (410,701) 35,430
Comparatives for movement in funds
MNet
movement At
At 1/1/22 in funds 311222
£ £ £
Unrestricted funds
General fund 223,980 31,601 255,581
TOTAL FUNDS 223,080 31,601 255,581
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Simon on the Streels

Notes to the Financial Statements - continued

for the Year Ended 31 December 2023

12

13.

MOVEMENT IN FUNDS - continued

Comparative net movement in funds, included in the above are as follows:

Incoming Resources Movement
resources expended in funds
£ £ £
Unrestricted funds
General fund 288,320 (256,719} 31,601
Restricted funds
Restricted fund 175,400 (175,400} -
TOTAL FUNDS 463,720 (432,119} 31,601

RELATED PARTY DISCLOSURES

There were no related party transactions for the year ended 31 December 2023,
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Simon on the Strests

Report of the Trustees
for the Year Ended 31 December 2022

REFERENCE AND ADMINISTRATIVE DETAILS OF THE CHARITY AND ITS TRUSTEES

Simon On the Streets {Charity number 1165317, the "Charity™) is a Charltable Incorporated Crganisation ("CIO™). The
Charlty was originally founded In January 1899. The main office Is located at Suite 1B and 2A Crown House, 94 Armley
Rd, Leeds, L812 2EJ.

Trustees

The trustess that served through the year were as follows;
Charlotte Wright - Trustee

Emma Fraser - Truslee

Lynne Llddla - Trustee & Co Chalr from 2 December 2022
Mlke Prenton - Trustes

Leo Jones Rowe - Trustee & Co Chair from 2 December 2022
Annie Beaumont - Trustee

The lrustess thaf served par of the year ware as follows;
Matt Tollafson - Trustee & Treasurer (resigned 30 June 2022)

Colin Brown - Trustee & Treasursr (appolnted 1 July 2022)
Leoulse Lapish - Trustee & Chalr {resigned 2 December 2022)

PUBLIC BENEFIT STATEMENT
The trustees have reviewed the charlty's objectives and aims and confirm that these are identiflably for the public benefit
as required by the Charity Commission. Thls benefit predominantly falls within the recognlsed charltable purpose of.

- the prevention or refief of poverty

Further public benefit is achieved fo a lesser extent In the work carried out by the charity to achfeve the above through
the followlng recegntsed charitable purposes;

- the advancement of health or the saving of lives
- the advancement of citizenshlp or community development

- the advancement of human rights, conflict resclutlon or reconciliation or the promotlon of refiglous or raclal harmony
or equailty and dlversity

- the relief of those in need, by reason of youth, age, |ll-health, disability, financlal hardshlp or other disadvaniage
The revlew has Identlfied no detriment or harm caused by the werk of the charity. All potentlal risks of this nature are
monitored and steps taken to minimise them through the charlty's pollcies and procedures. The sectlon of the public that
banafit from the charity's actlvilles Is set out in the "objectives and activitles' sectlon of this report.
OBJECTIVES AND ACTIVITIES
Charlty Vision and Mlisslon
Woe are an Independant charity whose Vislon Is *Providing hope to those without a volce”™ and our core misslon Is "To
offer unlimited smotional and practical support for homeless and vulnerable people fo enable them to achleve thelr
goals." We have bean supporting those rough sleeping, sofa surfing and at risk of homelessness In Leeds, Bradford
and Huddersfleld for over 20 years.
Support without Time Limits
Qur offer of emotional and practical support Is not ime llmited and means our work can be tailored to the Individual for as
long as that person needs, whether this be support around accessing accommodation, linking into primary heallhcare for
thelr physical and mental health or working with addlctlon services or speclalists In trauma informed care,
Woa recelve no statutory funding, with all our Incoms coming from public or corporate donaetlons. This independent

funding means that we can flex our service dellvery to meet the needs of every Individual we engage with, in whatever
form and howaver long that may take.

Page 2




Simon on the Stresls

Raport of the Trusless
for the Year Ended 31 December 2022

Working In partnership

We work with a range of people with compiex needs, from those rough slseping to sofa surfing and those vulnerably
housed. We work in a person-centred way, establlshing the wants and needs of the clients and working with them to
achleve their goals. On a practical level we work with housing options teams and other commissioned services across
the different local areas to try and support clients Into emergency and long-term accommoedatlon with the appropriate
wrap around support.

Our misslon Is to provide support to those people in our community who are often excluded from, or who refuse, the
intervention of othaer services, with a view to empower them to change their lives. We provide practical and emetlonal
support to those who are rough sieeping or vulnerably housad. We work dosely with those complex dlents who have
fallen through the gaps of other services or lost faith and trust in commissloned providers.

We have seen an Increass in *hidden homeless' - {hose who are sola-suifing or living In squats, whom are often cllents
with 'No Recourse to Publle Funds' (NRPF) and victims of modern-day slavery and human trafficking. We work closely
with expert agencles such as Hopa for Justice and other stakeholders to provide wraparound support.

Historically our work ls dene on an oufreach basls, malnly on the street but also, when possible/necessary, within other
services and in temporary and emergency accommodatlon provision, During COVID we saw our outreach work turn in to
in reach as we supported clients to maintain their emergency accommodatlon and keep to COVID rulss, We alsc work
clossely with the day shelters in each of the areas we operate to engage with service users; we work closely with the
coundll housing teamas as well as the commissioned drug and aicohol services; with the medical and mental health teams
operating In support of homeless people and, when possible, with the various benefit offices.

Our work aims to:

o Engage with hard-to-reach Individuals

o Remove key barrers to engagement

o Build relationships based on frust and offer appropriate support

o Support clients manage the changes they will experience

o Offer practlcal support around the speciflc Issues faced

Our work is conducted in the following manner:

o Unconditional: we provlde a vital connectlon for those who have nowhere else to turn, offering someons (o turn to for
unconditional support.

o Empathy: we are a group of people who will show Interest in them In a respactful, tolerant, empathetic manner almed
at empowering them to improve thelr self-lmags and begln o think about making posltive changes in thelr lives, but we
ask for nething In return.

o Empowsring: we take a person-centred approach, focustng on clients' thoughts and deslres, thelr aspirations, and thelr
ragrets, which Is the key to the kind of self-reflection that Is necessary for any kind of behavioural change that will have a
roeal chance of success.

Most people who fit the abova crlterla will lack the motivation for posltive change; workers will never allow this to be a

bariler to engagement and will always seek to build this motivation. The charity recognlses that positive change will often
be slow to achleve and commits to ensuring that at flmes of slow changa / no change it will not allow efforts lo decrease.
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Simeon on the Streets

Reaport of the Trustees
for the Year Ended 31 December 2022

ACTIVITIES AND ACHIEVEMENTS

Prioritles for the year

Stmon on the Streets had several key alms for 2022:
-More donors from more places

-Making Simon the expert volce

-Growing Slmon's Peopls

-Developing |dentlty In existing areas and Identifying new geographical areas

More donors from more places

Woe increased donors by tapping into the Leeds restaurant scene. Throughout 2022 we held a number of Corporale
Social monthly events. This ncreased not only awareness of the Issues of homelessness bul also Increased the amotnt
of restaurants that support the charity financially.

We benefitted from restaurants offering £1 on the bl initlatives. Tatt: have been a fantastic exampie of this and we have
other restaurants who are looking to support us with this in the nexd finandial year.

Through regular atlendance at Business Networling Internatlonal we have added support to our 5 for 5 Initlative and also
members have taken parl in a number of our events over the year, as well as ralsing money for the charlty. Skmon on the
Strools was given a free 12 month membership and have bullt some excellent relationships in addltion to increasing our
Income.

Our fundralsing strategy included a number of events which for the last 2 years we haven't been able fo do. Our Flagship
evant 'Simon's Blg Slaspout' was able to proceed last year and ralsed just under £30,000. It was a fantastlc evant and
exceeded expectations In the fundraising total In eddition to setting a sdlld foundatlon for next year.

Making Simon the expert volce

Woe have had a number for appreaches by TV and radio to comment on topics around homelessness, we have also been
featured In publlcations such as Charity Times and Business Today.

Our marketing strategy and consistent posting and blogging across al! areas of social media continues to ralse our profile
and position the charity as an expert In the fleld of homelessness.

Growing Simon's People

We had a turbulent year with recruitment In 2022. We had some staff leave to develop thelr career In simiar flelds, and
Identifled that we were loslng some quallty staff to higher salaries In other crganisations dolng the same role. We also
struggled to recruit Into roles for a similar reasen, We did a benchmarking exerclse, looking at other services and
examining salarles across the board, After reviewlng our accounts we were able to Increase Outreach Worker salarles to
bring them into line across the sector. This has bensfited the organisation by showing our commitment to existing staff
and enabling us fo have more posltive response to recrultment.

Developing our Idenfity In existing areas and identlfylng new geographical areas

Wae continue to have a strong ldentity in the Leeds area and are an Integral part of the overall homeless strategy in
Leeds, Our work rourkl health and homelessness in partnership with BARCA has ralsed our profile further and enabled
us to continue Inlo a second year with some additional funding which we hope we can continue

In March 2022 we recsived the much coveted Leeds City Council Owl award, in the Compasslonate City Awards. We
were recognlsed for our outstanding contribution durlng the pandemtc.

With Issues around recrultment in Bradiord [t has been difficult to bulld upon our presence in thls area, however we
romaln Involved and continue o provide outreach with the Bradford Homeless Qutreach Partnership.

Whilst the demand for our services has Increased In both Bradford and Leeds, there has been a marked reduction n the

need for our support in Huddersfleld. During 2023 we have therefore decided to cease operatlons In Huddersfleld and
focus on areas whers our support Is needed most.
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Simon he_Siresels

Report of the Trustees
for the Year Ended 31 December 2022

FINANCIAL REVIEW
Flnanclal positlon

The flnanclal year ended 31 December 2022 was a strong year from an Income perspective. Despite a tightening
aconomle background total income grew 14% on the previous year to £463,720. Donatlons and legactes remain the most
slgnificant and important source of Income at £274,675, representing almost 60% of income. This includes significant
funds from the many sponsored avents and aclivities undertaken by our committed supporters. This year also beneflted
in particular from generous legacies totalling over £30,000.

Grants recelved from private companles and government bodles are also significant In dellvering our services and at
£475,400 represent 38% of Incoms.

The costs for the period fell 8% as following the previous year's defidt of £62,907 the costs of the charity were closely
manitored. The net result for 2022 was therefore a surplus of Income over expenditure of £31,601.

At the end of the year unrestricted cash was £240,736. This remalns more than 6 times the monthly running costs of the
unresticted activiles of the charity and Is within our larget range to ensure we have sulfficlent reserves to enable our
aclivities to be secursly funded. This glves us confidence as wa move in to 2023 that we can dellver our plans to furher
support our service users,

FUTURE PLANS

During 2023 and beyond, the Intentlon is fo continue fo build on and diversify our Income stream through a robust

Fundraising Strategy, which pricritises key opportunities. We Intend to focus on blds and grants which cen bring In more
sustainable Income and also focus our calendar of events on those where we can be sure of maximising cur Income.

The current economic climate post COVID-18, In addition to the cost of living and energy crisls Is having a massive
Impact en the third sector, which means that growth is not somsthing the charlty will be actively targsting in the coming
year, Instead continuing to focus on delivering exceptional levels of service and fonger term sustalnabliity.

STRUCTURE, GOVERNANCE AND MANAGEMENT

The Charity is governed In line with its constitution adopted on Bth May 2018.

The decislon-making process within the charity |s based on trustees making all declslons of a strategle, constitutional
and any other 'major’ nature. These declsions ara made following debate and recommandations of the Chlef Exacutive

Officer ("CEQ").

Natalle Moran Joined the Charity as the CEQ in May 2020, All decisions on the day-to-day running of the organisation are
the responsiblilty of the CEQ.

Any Trustes declslons may be taken elther:

- at a mesting of the charity trustees; or

- by resolution in witing or electronic form agreed by all of the chaerity trustess, which may comprlse either a single
document or several documents contalning the text of the resolution In like form to each of which one or more charlty
trustees has slgnified thefr agreement
Membership of the ClO;

- The members of the CIO shall be Its charlty trustess for the time belng. The anly parsons
eliglble to be members of the ClO are Its charlty trustees. Membership of the CIO cannot be transfarred to anyone elze,

- Any membsr and charlty trustee who ceases to be a charity trustes automatically ceases to be a member of the CIO.

Approved by order of the board of trustees on 12" September 2023 and signed on Its behalf by:

C Brown - Trusles
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Independent Examiner's Report to the Trustees of
Slmon on the Strests

Independent examiner's report to the trustess of Simon on the Streets (‘the CGompany')
t report to the charity trusteses on my examination of the accounts of the Company for the year ended 31 December 2022,

Responslbliities and basis of report
As the charlty's frustees of the Company (and also Its directors for the purposes of company law) you are responsible for
the preparation of the accounts In accordance with the requirements of the Compantes Act 2006 {'the 2006 Act’).

Having satlsfled myself that the accounts of the Company are not required fo be audlfed under Part 18 of the 2008 Act and
are eligible for Independent examination, | report In respect of my examination of your charlty's accounts as carrled out
under Section 145 of the Charitles Act 2011 {the 2011 Act'}. In carrylng out my examination | have followed the Directions
glven by the Charlty Commisslon under Sectlon 145(5} (b) of the 2011 Act.

indepandent examIner's statement

Since your charity's gross Income exceeded £250,00C your examiner must be a member of & listed bady. | can confirm
that | am qualified to undertake the examination because | am a member of the Institule of Chartered Accountants in
England and Wales, which iz one of the listed bodles.

I have compleled my examination. | confirm that no matters have come to my attentlon In conneciion with the examination
glving me cause to belleve;

1. accounting records were not kept In respect of the Company as required by Sectlon 388 of the 2006 Act; or

2, the accounts do not accord with those records; or ‘

3. the accounts do not comply with the accounting requirements of Section 398 of the 2006 Act other than any
requirement that the accounts glve a true and falr view which Is not & matter consldered as part of an independent
examlinatlon; or

4, the accounts have not been prepared In accordance with the methods and princlples of the Statement of
Recommended Praclice for accounting and reporting by charities {appHcable to charltles preparing their accounts
in accordance with the Financlal Reparting Standard applicable In the UK and Republlc of Irefand (FRS 102)).

| have no concemns and have come across no other maters In connaction with the examination to which attentlon should
he drawn In this report In order to enable a proper understanding of the accounts to be reached.

IN\ gw{“

Matthew Barton BA {Hons) FCA CTA (Senior Statutory Audltor)
for and on behalf of Halnes Watts

Chartered Accountants &

Statutory Auditors

3rd Floor

56 Wellington Street

Leeds

Waest Yorkshire

L51 2EE

Date: HQV{WM'ZOL‘)
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Slmen on the Streets

Statement of Fl al A ies
for the Year Ended 31 Decembar 2022

INCOME AND ENDOWMENTS FROM
Donatlons and legacles

Charitable activitles
Other trading actlvitles
Total

EXPEND!TURE ON
Ralsing funds
Charitable activiiles

Total

NET INCOME/(EXPENDITURE)

RECONCILIATION OF FUNDS
Total funds brought forward

TOTAL FUNDS CARRIED FORWARD

Noles

Unrestrictad Rastricted
fund fund
£ £

274,675 -
- 175,400
13,645 -
288,320 175,400
43,318 -
213,40 175,400
256,719 175,400
31,601 -
223,980 -
255,581 -

The notes form par of these financlal statements

2022 2021

Total Tota!

funds funds

£ £

274,676 212,568
175,400 147,264

13,645 46,903
463,720 406,725

43,318 2,982
388,801 466,650
432,119 469,632

31,601 (62,907)
223,980 286,087
255!581 223!980
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Simol Stresl

Balance Shest

31 Decembsar 2022

Notes
FIXED ASSETS
Tangible assels 8
CURRENT ASSETS
Debtors 9
Cash at bank
CREDITORS
Amounts falling due within one year 10
NET CURRENT ASSETS

TOTAL ASSETS LESS CURRENT LIABILITIES

NET ASSETS

FUNDS
Unresircted funds 11

TOTAL FUNDS

The financlal statements were approved by the Board of Trustaes and authorised forissue on

12 September 2023 and were signed on its behalf by:

Annce Beawnont

A Beaumont - Trustes

C Brown - Trustes

2022 2021
Unrestricted Reslricted Total Total
fund fund funds funds
£ £ £ £
2,423 - 2,423 3,199
19,560 - 19,560 -
240,738 56,155 286,891 267,940
260,206 656,155 316,451 267,940
(7,138) {56,155) (63,293} (47,159)
253,158 . 253,158 220,781
255,581 - 255,681 223,980
255,581 - 255 681 223!980
255,581 223,980
255,581 223,980

The notes form par of these financlal statements
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Simon on the Streets

Notas to the Finandial Statements

for the Year Ended 31 December 2022

1.

GENERAL INFORMATION

Simon on the Strests is a charity incorporated in Engiand and Wales at Suite 1B and 2A, Crown House, 94
Armley Road, Leeds, LS12 2EJ under charity registered number 1165317.

ACCOUNTING POLICIES

Basls of preparing the financlal statements

The financlal statements of the charitable company, which Is a public banefit entity under FRS 102,have been
prepared in accordance with the Charitles SORP (FRS 102} 'Accounting and Reporting by Charities: Statement
of Recommended Practice applicable to charities preparing thelr accounts in accordance with the Financial
Reporling Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019), Financlaf
Reporting Standard 102 ‘The Financla! Reporting Standard applicable in the UK and Republic of Ireland’ and the
Charities Act 2011, The financlal statements have been prepared under the historical cost convention,

Golng concern

The financlal statements have been prepared on a going concern basis. The Trustees have reviewed and
consldered relevant Informatlon in making thefr assessment. Given the measures that could be underlaken to
mitigate the current adverse conditions, and the current resources avallable, the Trustess have concluded that
they can continue to adopt the going concern basls In preparing the annual report and accounts.

Income
All Income Is recognised in the Statement of Finandial Activities onca the charity has entitiement to the funds, it Is
probable that the income will be recelved and the amount can be measured rellably.

For legacies, entitlement Is faken as the eariler of the date on which either; the company is aware that probate
has been granted, the estate has been finalised and noftification has been made by the executor(s) to the Trust
that a distribution will be mads, or when a distribution s received from the estate. Recelpt of a legacy, In whole or
In part, Is only consldered probable when the emount can be measured rellably and the company has been
notlfied of the executor's Intention to make a disidbution. Where legacies have been notifled to the company, or
the company I8 aware of the granting of probate, and the criterla for Income recognition have not been met, then
the legacy Is treated as a contingent asset and disclosed if materlal.

Donated services or faclilties are recognlsed when the company has control over the ltem, any

condlffons assoclated with the donated Hem have been met, the recalpt of economic henefit from the use of the
company of the item Is probable and that economic bsnefit can be measured reliably. In accordance with the
Charities SORP {FRS 102), the general voluntear time of the volunteers Is not recognised and refer to the
Trustees’ report for more informatlon about thelr contribution.

Expenditure

Llabllities are recognised as expanditure as soon as there Is a legal or constructive obligation commitling the
charity to that expenditure, It [s probable that a transfer of economic benefits will be regulred In selllement and
the amount of the cbligation can be measured rellably. Expsndlture Is accounted for on an accruats basls and
has heen dasslifled under headings that aggregate all cost related to the category. Where costs cannot ba
dlrectly atfributed to particular headings they have been aliocated fo actlvities on a basls conslstont with the use
of resources.

Fundraising costs Includes all expenditure incurred by the charlty to ralse funds for Its chartable purposes. It
includes the costs of fund ralsing activities, evants and non-charitable trading activities.

Charltable acilvitles Includes ail costs Incurred by the charlty in undertaking activitles that further lts charllable
alm for tha beneflt of the bensflciares, Inciuding support costs and costs relating to the governance of the charity
apportloned to charltable activities,

All expendiiure Is Incluslve of imecoverable VAT.

Grants offered subject to conditions which have not been met at the year end date are noted as a commitment
but not accrued as expendlture.

Tanglble fixed assets

Tangible fixed assets are carted at cost, net of depreclation and any provislon for Impalrment.
Depreclation Is provided at rates calculated to write off the cost of fixed assets, less thelr estimated
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SImon on the Sirests

Notes to the Financlal Statements - continued
for the Year Ended 31 December 2022

2.

ACCOUNTING POLICIES - continued

Tangtble flxed assets
residual value, over thelr expected useful lives on the following bases:

Computer equipment - 3 years

Taxatlon
The charity is exempt from corporation fax on [ts charitable activities,

Fund accounting
Unraestrcted funds can be used in accordance with the charitable objectives at the discretion of the trusteas.

Restricted funds can only be used for particular restricted purposes within the objects of the charity. Restrictions
arlse when specified by the donor or when funds are raised for particular restricted purposes.

Further explanation of the nature and purpoese of each fund Is Included I the notes to the finandlal statements.

Pension costs and other post-retirement banefita

The charitable company operates a defined contribution pension scheme. Centributions payable to the
charitable company's penslon scheme are charged to the Statement of Financlal Activities In the perled to which
they relate.

Debtors
Short term debtors are measured at transaction price, less any Impalment.

Cash and cash equlvalents

Cash Is represented by cash in hand and deposits with flnancla! Institutions repayable without penally on notica
of not more than 24 hours. Cash equivalents are highly liquid investments that mature In no more than three
months from the date of acquisltion and that are readily converfible to known amounts of cash with Inslgnificant
risk of change In vaiue.

Craditors
Short term credltors are measured at the fransaction price.

Functlonal and presentatlon cumrency
The company's functional and presentational currency Is GBP (£).

OTHER TRADING ACTIVITIES

2022 2021
E £
Fundraising events 13,646 46,803
NET INCOME/{(EXPENDITURE}
Net Income/(expendlture) s stated after charging/(crediting):
2022 2021
£ £
Depreciation - owned assels 1,497 933
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Simon on the Stresls

otes e Finandlal S s - continued
for the Year Ended 31 December 2022

5. TRUSTEES' REMUNERATION AND BENEFITS

There were no trustees' remuneration or other beneflts for the year ended 31 December 2022 nor for the year

endad 31 December 2021,

Trustess' expenses

2022 2021
£ £
Trustess' expenses 13 -
During 2022, one frustee had travel costs relmbursed In the year.
6. STAFF COSTS
2022 2021
£ £
Wages and salailes 256,270 228,508
Soclal security costs 15,713 23,766
Other penslon cosis 5,582 5,658
276,565 258,033
The average monthiy number of employees during the year was as follows:
2022 2021
Total . —
No employess racelved emoluments In excess of £60,000.
7. COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES
Unrestricted Restricted Total
fund fund funds
£ £ £
INCOME AND ENDOWMENTS FROM
Donatlons and legacles - 212,558 E 212,558
Charltahle activities
Charltable activities - 147,264 147,264
Other trading aclivities 46,903 - 46,503
Total 259,481 147,264 408,725
EXPENDITURE ON
Ralsing funds 2,982 - 2,982
Charitable actlvitles
Charitable activiies 319,386 147,264 468,650
Total 322 368 147,264 469,632
NET INCOMEAEXPENDITURE) (62,907) - (62,907)
RECONCILIATION OF FUNDS
Total funds brought forward 286,887 - 286,887
TOTAL FUNDS CARRIED FORWARD 223,980 - 223,980
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Sl

on Straets

Notes to the Financlal Statements - continued
for the Year Ended 31 December 2022

8.

10.

11.

TANGIBLE FIXED ASSETS

COST

At 1 January 2022
Additions

At 31 December 2022
DEPRECIATION

At 1 January 2022
Charge for year

At 31 Decembar 2022

NET BOOK VALUE
At 31 December 2022

At 31 December 2021

DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Trade debtors
Prepaymsnts

CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Trade creditors
Other credltors
Accruals and defsired income

MOVEMENT IN FUNDS

Unrestricted funds
General fund

TOTAL FUNDS

Computer
equipment
£
4,132
721
4,883
233
1,497
2,430
2423
3,188
2022 2021
£ £
14,154 -
5,406 -
19,560 -
2022 2021
£ £
3,436 -
- 245
59,858 46,914
63,293 47,169
Net
movement At
Al 111122 In funds 3222
£ £ £
223,880 31,601 256,581
223,880 31,601 265,681
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Simen on the Streets

Notes to the FInanclal Staiements - conlinued
for the Year Ended 31 December 2022

11. MOVEMENT IN FUNDS - continued

Net movemaent In funds, Included In the above are as follows:

Unrastricted funds
General fund

Restricted funds
Restricted fung

TOTAL FUNDS

Comparatlves for movement In funds

Unrostrictad funds
General fund

TOTAL FUNDS

Incoming
resources
£

288,320

175,400

AL1M721
£

286,887

286,887

Comparative net movement in funds, Included in the above are as follows:

Unrestricted funds
General fund

Restricted funds
Restricted fund

TOTAL FUNDS

12. RELATED PARTY DISCLOSURES

There ware no related party transactlons for the year ended 31 December 2022,

This pags does not form part of the statutory financial statements

Incoming

resources

£
259,461

147,264

406,725

Resources Movement
expended in funds
£ £
{256,719) 34,601
{175,400) -
{432,119} 31,601

Net
movemsnt At
in funds 31/12/21
£ £
(62,907) 223,980
{62,807) 223,980
Resources Movament
expended in funds
£ £
(322,368) (62,907)
(147,264) -
{468,632) (62,907) )
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Simon on the Strests

Report of the Trustees
for the Year Ended 31 December 2021

REFERENCE AND ADMINISTRATIVE DETAILS OF THE CHARITY AND ITS TRUSTEES

Simon ©n the Streets (Charlty number 1165317, the "Charity”) Is a Charitable Incorporated Organisation ("CIO"). The
Charlty was originally founded In January 1998, The maln office is located at Sulte 1B and 2A Crown House, 94 Armley
Rd, Leads, LS12 2EJ,

S
The trustaes that served through the year were as follows:
Loulse Lapfsh - Trustee & Chalr
Matt Tollefson - Trustee & Treasurer (reskgned 30 June 2022)
Charlotte Wright - Trustee
Emma Fraser - Trustee & Sacretary
Lynna Liddle - Trustes
Mike Prentan - Trustes
Leo Jones Rowe - Trustes
Annle Jeffrey - Trustes

Trustees appolnted after the year end
Colln Brown - Tristes & Treasurer (appointed 01/07/2022)

PUBLIC BENEFIT STATEMENT
The trustees have reviewed the charity's objectlves and aims and conflrm that these are identifiably for the public benafit
as required by the Charity Commission. This benefit predominantly falls within the recognigsed charitable purpose of:

- the preventlon or rellef of poverty

Further public beneflt Is achleved o a lesser extent In the work carrled out by the charlty to achleve the above through
the following recognlsed charitable purposes:

- the advancement of health or the saving of lives
- the advancement of cltizenshlp or community development

- the advancement of human rights, conflict resolution or reconciliation or the promotion of rellgious or racial harmony
or equality and diverslty

- the rellef of those in need, by reason of youth, age, lll-heaith, disabllity, financial hardship or other disadvantage

The review has Idsntifiad no detriment or harm caused by the work of the charity. All potential risks of this nature are
monitored and steps taken to minimlse them through the charity's policles and procedures. The section of the publlc that
benefit from the charity's activities Is set out In the 'obfectives and activitles' sectlon of this report.

OBJECTIVES AND ACTIVITIES
The Charity's Oblectives are to:

1} prevent and relleve hardship and nesd and dlstress amongst those who are homeless and rooftess by the provision of
practlcal and emotlonal suppor, In parficular but not exclusively lo those who are sleeping rough or who are unwilling or
unable to accept exlsting provision;

2) educate the publlc concerning the problems of soclal isofatlon and homelessnress.

The alm to achleve this racognlses that this partlcular group of Indlividuals ars difflcult to engage and thersefore a speclfic
approach [s needed to work with them effectively. This Is set out below:

A focus on those who don’t get a service from other agencles

This Is the maln reason that our charlty exdsts. The people who we support are often those who are excluded from, or
who refuse the Intarvention of ofher services. This group of people are often [dentified by services as those whe will not
achleve prograss and they are therefore leff unsupported.

Entirely Outreach Based Service

Qur outreach based working practices break down barrlers and negates the need for strict rules and restrictions on
sarvice ussrs. This resulfs In a much more user-friendly service especlally for those who have problems with authority
and structure, which are malor reasons for individuals being excluded from other agsncies.
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Simon on the Sireels

Report of the Trustees
for the Year Ended 31 December 2021

Expansfon of In-Reach work duse to Covid

Afler the government's 'Everyone In Scheme' many people wa supported were placed In temperary emergency
accommodation. Due fo the flexibility of our working model we ware able to flex our service to take our work to thoss
people who nseded It In holels and bed and breakfast facllitles. Our outreach team also provide both outreach and
in-reach support for a number of service users who fall Into the *"no recourse fo public funding” category. As part of &
partnership approach support 1s provided In two propariles {propertles supported by LATCH). During this timse we work
with indlviduals untll a status can ba agreed and support plans put In place.

Emotlonal support for ts own sake {and the knock on affects)

Everybody who Is or has been rough-slesplng has got to a point where they feel there Is no-one (or there is actually
no-onae) they can turn to. We provide a vital role of baing somsone (as an organlsatlon not individually) who they can turn
to. We are a group of people who will show interest in them In a respactful, tolerant, empathetlc manner aimed at
empowering them to Improve their self-image and begin to think about making positive changes in thelr lives, but we ask
for nothing in return.

It Is worthy of mention that no other organisation sets out to do this with our cllent group. For many people thls kind of
relationshlp that centres on them, thelr thoughts and desires, thelr aspirations, thelr regrets, Is key io the kind of
salf-reflection that Is necessary before any kind of behavlour change wiil have any real chance of success.

Motlivational work around accessing services

The above points whh the correct skllls, knowledge and experence put us In the Ideal positlon fo re-examine the
reiationships of sarvice users and services that have not been useful in the past. We can, through a combination of good
case and partnership work, enable service users to reach a polnt where they fesl able to access the spacialist support
sarvices they need. We can simultanecusly work with agencles and support them In thelr work with the servics user.

Through forging excellent relationships with partners across all 3 areas, the paople we support can see that relaflonship
which builds trust In other services. This allows us to encourage and support them to access whatever speclalist services
they nesd.

Long-tarm nature of the work

With all the above comes a racognition that thls Is a firm commitment to psople that wa will continue to support them untll
they have overcoms thelr support needs or are getting them sustainably met elsewhers {sither via formal or Informal
support networks). There Is also a recognition that people are diverse and therefore a specliic timescals cannot be sel
for this work. The charity will keaep working with people untll the Job Is done.

Our charlty's viston and mission statement remained unchanged In 2021:
Vislon: Providing hope to those without a volce'

'Misslon: Te offar unlimlted emotlonal and practlcal support for homeless and vulnerable paople to enable them
to achleve their goals.'

The alm of the charty Is to bring people [eading solltary harmful llves, with litle or no vislon for a better future In from the
margins of soclety. The charlly will achleve thls by supporiing people to find aspirations and glving unlimited
opportunitles to achleve sustalnable posltlve changs.

The support Is offered on an enilrely outreach basls and Is not fime limited. The approach taken with service users Is to
recognise emotlonal support as a high value offering and to understand that bullding a quallfy relationship with service
users will underpln any support glven,

Most people who fit the above criterla will iack the motivation for positive change; workers wlill never allow this to be a
barrier to engagement and will elways seek to bulld this motivation. The charity recognises tha! poslitive change wili often
be slow to achleve and commits lo ensuring that at imes of slow change / no changs it will not allow efforts to decresse.

Prloritles for the year
Simon on the Streets had several key alms for 2021:

-Strengthen Internal CRM systems

-Review of staff roles to ensure organisational needs are met
-Evaluate key fundralsing areas to establish robust fundralsing strategy
-Develop existing partnerships to pursue Jolnt bid applications

-Embed Co-Production approach to outreach and support services
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Simon on the Sirests

Report of the Trusiess
for the Year Ended 31 Dacember 2021

ACTIVITIES AND ACHIEVEMENTS

Strengthen Internal CRM systems

Through Improving our case recording system we can ensure we have a range of Impact data that we can use for future
blds, corporate fesdback and social medla platforms. We were fortunate to racelve funding to enable us to purchase an
‘off the shelf homelessness speclfic software package called In-Form. This s currently used by a range of small fo
medlum sized charitles across the country. Implementation of the new system [s now underway.

Review of staff roles to ensure organisational neads are met

The Board and CEO have set up 'sub groups' to ravlew varlotis areas of the charlty outside the Board Meating.

One of these groups the 'People’ group have been meeting to evaluate some of the roles within the Charity.

This has led to the Introducticn of a dedlcated Fundralsing Manager, a change from our Business Development position,
Woe have identlfied a need for more of a commitment to our soclal medla and content strategy. This work has previously
been picked up as part of an adminlstration role, however with the member of aiaff leaving the organisation we have
taken the opporiunily fo Invest and grow this function by outsourcing thls plece of work to a speclalisad marketing
company,

Evaluate key fundralsing areas to establish robust fundralsing strategy

Through the work of the dedicated Fundralsing Manager we developed a more robust Fundralsing Strategy to take us
through 2022, With an end In sight to the Covid pandemic the focus for next year will be on the large flagship events that
had been at the core of the charity for over 20 years. Simons Blg Sleep Out and Starlight Ball will make a comeback In
2022 aiter a 2 year hlatus with plans to make them bigger and better than previous years,

There will alst be an increased focus on the 'donor Journey' and the onboarding process for Charlty of the Year
Pariners and 5 for 5's. This Is fo ensure that we are buliding strong relatlonships to support corporate supporters with
thelr fundraising efforts. Through asking businesses to donate £500 avery year for & years, this will provide more [ong
term sustainable income {o enable us to better plan and forscast.

Wae have also committed to expand our community fundraising offer and ensure we are Increasing awareness and
educatlon In the communities of the araas within which we work, This will involve altending community festivals In the
summer, reaching out to local schools and hosting networking events to give us a platform io talk about our important
work.

Develop exlIsting partnerships to pursue joint bld applicatfons

In February 2021 SOTS applted for a joint bid with BARCA, another third sector organisation In Lesds to bld for some
specific funding which was to target vulnerable people with health inaquallties. We were successful In our bid and
recelved funding to cover one outreach worker and cone part time Co-Production worker, This work enable us to work
with a small caseload of people facing homelassness who, for many differsnt reasons, have sfruggled to access
malnstream health care.

Embed Co-Production approach to cutreach and support services

On securlng the funding for a parttime Co-Production worker, a rigerous internal trainlng programme was dellvered to
ensure that the nesds of the service users were belng represented in all approaches along with future recommendations
to ensure this is reflected In future provisions,

FINANCIAL REVIEW

Financlal poslition

The financlal year ended 31 December 2021 was another strong year from a total Income perspsctlve. The total Income
for the period was £406,725 up 4% year on year {"YOY™} (2020: £391,265). Whilst donations and legacies remain the
most significant and Important source of Income at £212,558 (2620 £231,887), the growth In Income is as a result of the
increase In grants recelved, up 40% to £147,264 (2020; £105,129). Other Income from events was down 14% at
£46,803, as 2021 continued to suffer from a reduction in aclivity due to COVID.

The costs for the perlod were £469,632, up 30% YOY (2020 £360,853). Thie significant Increase was duse to Investment
in staff and higher amounts of restricted grant income spent on specific projects. The growth In unrestricted spand was
12% as we Increased staff numbers to mast the growlng need for our servicas.

Tha net overall posilon for the year was a deflcit of £62,807 compared to a £30,412 surplus In 2020. At the year-end
thera was unrestricted cash of £221,026. Whilst this Is down from the £286,306 at the same point In 2020, If remains
more than 6 times the monthly running costs of the unresticted activities of the Charity and within our target renge to
ensure that we have sufficlent reserves to enable our actlvities to be securely funded.

At the year end the Charity remalns In a strong posiilon desplte the continued dislocation of the Chatity's regular events

Income. 1t 1s hoped that In 2022 with the restart of the Charity’s major event activity that there will be a further boost to
the financial strength of the fund and Its abliity o fulfil its misslon,
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Simon on the Streets

Report of the Trusfess
for the Year Ended 31 December 2021

FUTURE PLANS

During 2022 and beyond, the Intention Is to continue to bulld on the Income strategy through a robust Fundralsing
Strategy including our core svents and fo devslop existing and new corporate and communlty support. We are confiden!
with the events planned for 2022 and our Investment in marketlng to support our fundraising efforts wa can achleve a
growth in our Income,

We would ke to consider the davelopment of ocur work Into different gecgraphical areas. This will nesd added
Infrastructure and therefore need significant financial Investment. The current ecornomic climate pest COVID-19 and the
impact that this Is having on tha third sactor means that growth s not something the charity will be actively targsting In
the coming year, instead confinulng to focus on delivering exceptional levels of service and longer term sustalnabllity.
We hope that the coltaborattve work we have been funded to deliver with BARCA will go beyond the 12 months that we
have Inttially recelved funding for. Howaver, by capturing outcomes through our CRM and building a portfolio of evidence
for this work there will be scops to look at other funding streams to enable us to continus.

STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing document

The Charity is governed In line with its constitution adopted on 9th May 20186,

The declsion-making process within the charity Is based on frustees making all decislons of a strategic, constitutional and
any other 'major' nature, These declslons are made following debate and recommendetions of the Chief Executive
Officer ("CEQ").

Natalle Moran joined the Charity as the CEQ In May 2020, All decisions on the day-to-day running of the organlsation are
the responslbliity of the CEQ.

Any Trustes deoclslons may be taken slther:

- at a mesting of the charity frustees; or

- by resolutlon in writing or elactronic form agreed by all of the charity trustess, which may comprise elther a single
document or several documents containing the text of the resolutlon In like form to each of which one or more charity
trustees has signified their agreement

Msmbershtp of the ClO:

- The members of the CIO shall be its charity trustees for the {ime belng. The only persons
eligible to be membaers of the CIC are Its charlty trustees. Membership of the CIO cannot be transferred fo anyone slse.

- Any member and charlty trustee who ceases to be a charity trustee automaltically ceases to be a member of the CIO,

Approvad by order of the board of trustees on 28 October 2022 and signed on its behaif by:

Colin Brown

C Brown - Trustee
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Indepsndent Examiner's Report to the Trusteses of

Simen on the Streefs

Independent examminer's report to tha trustaas of Simon on the Streets ('the Charlty’}
| report to the charlty trustees on my examlination of the accounts of the Charity for the year ended 31 December 2021.

Responslibliities and hasls of report

As the charity's trustees of the Charlty you are responslible for the preparation of the accounts in accordance with the
raquirements of the Charitfes Act 2011 ('the 2011 Act').

Having satisfled myself that the accounts of the Charity are not required fo be audited and are eliglble for independent
examination, ] report In respect of my examinatlon of your charlty's accounts as carrled out under sectlon 145 of the
Charitles Act 2011 ('the 2011 Act)). In carrying cut my examination | have followad the Diractions glven by the Charity
Commission under section 145(5) (b) of the 2011 Act.

Indapendeant examiner's statement
Since your charlty’s gross income exceeded £250,000 your examinsr must be a member of a listed body. | can confirm
that | am qualified to undertake tha examination because | am a reglstered membar of ICAEW which Is cne of the llsted

bodies.

| have completed my exarination. | conflmn that no mafters have come to my attention In connection with the
examlination glving ms cause to bslieve:

1.
2,
3.

accounting records were not kept In respect of the Charlty as required by section 130 of the 2011 Act; or

the accounts do not accord with those rscords; or

the accounts do not comply with the applicable requirements concerning the form and content of accounts set out
in the Charitles {Accounts and Reports) Regulations 2008 other than any requirement that the accounts give a
true and falr view which is not a matter consldered as pari of an independent examination; or

the accounts have not been prepared In accordance with the methods and principles of the Stalement of
Recommended Practice for accounting and reporting by charities (applicable to charities preparing thelr accounts
in accordance with the Financlal Reporting Standard applleable In the UK and Republic of freland (FRS 102}).

| have no concerns and have come across no other matters In connaction with the examination fo which attentlon should
be drawn In this report in order fo anabla a proper understanding of the accounts fo be reached,

James Sutton BA (Hons) FCA

ICAEW

Halnes Watts
Chartered Accountants
Sterling House

1 Sheepscar Court
Meanwood Road

Leads

West Yorkshire
LS7 2BB

Date: 3(0(.&.0&/%2-2. .
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Simon on the Streets

Statement of Financlal Activities
for the Year Ended 31 December 2021

Notes
INCOME AND ENDOWMENTS FROM
Donallone and legacles

Chariteble activitles
Charitabie activitles

Other frading acfivities 3
Total

EXPENDITURE ON

Ralsing funds

Charltable actlvitles

Charitable actlvitles

Total

NET INCOME/(EXPENDITURE)

RECONCILIATION OF FUNDS

Total funds brought forward

TOTAL FUNDS CARRIED FORWARD

iz 31/12/20
Unrestricted Restricted Total Total
fund fund funds funds
£ £ £ £

212,558 - 212,558 231,887
- 147,264 147,264 105,129
46,903 - 46,803 54,249
258,461 147,264 406,725 391,265
2,982 - 2,882 245
319,386 147,264 466,650 360,608
322,368 147,264 469,632 360,853
(62,207) - (62,907) 30,412
286,887 - 286,887 266,476
223,880 - 223,980 286,887

The notes form part of these financlal statements
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Slmon on the Strasts

Balance Sheset
31 December 2021

Notes
FIXED ASSETS3
Tangible assets 8
CURRENT ASSETS

Dabtors 9
Cash at bank and In hand

CREDITORS
Amounts falling due within one year 10

NET CURRENT ASSETS

TOTAL ASSETS LESS CURRENT LIABILITIES

NET ASSETS

FUNDS 11
Unrestricted funds

TOTAL FUNDS

The trustess acknowiedge thelr responsibllities for
(a) ensuring that the charity kesps accounting records end

Unrestricted Restricted
fund fund
£ £
3,199 -
221,026 46,914
221,026 46,914
(245) (46,914)
220,781 -
223,980 -
223,980 -

3171221 3174220
Total Total
funds funds

£ £
3,199 -
- 1,017
267,840 366,163
267,940 387,476
(47,169) {70,289)
220,781 286,887
223,880 286,887
223!980 286!887
223,880 286,887
223,980 286,887

{b) preparing financlal slatemenis which glve a true and falr view of the state of affairs of the charity as at the end of

each financial year and of its surplus or deficit for each financlal year.

The financlal statements were approved by the Board of Trustees and authorised for Issuse on 28 October and were signad on

its behalf by:

Annie gﬁ@cﬁ[/

A Jeffrey ~ Trustee

Colin Brown

C Brown - Trustee

The notes form part of these flnanclel statements
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Skmen o e Stresls

Notes to the Flnanclal Statements

for the Year Ended 31 December 2021

1.

GENERAL INFORMATION

Simon on the Streels is a charlty incorporated in Englard and Walas at Sulte 1B and 2A, Crown Houss, 94
Armisy Road, Leeds, L5412 2EJ under company registerad numbser CE006270 and charity registered
number 1165317,

ACCOUNTING POLICIES

Basis of preparing the flnanclal statements

The financlal statemenis of the charitable company, which Is a public benefit entity under FRS 102,

have been prepared In accordance with the Charlties SORP (FRS 102) 'Accounting and Raporting by Charltles:
Statement of Recommended Practice applicable to charltles preparing their accounts In accordance with the
Financial Reporting Standard appllcabls in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019)',
Financlal Reporting Standard 102 'The Financial Reporiing Standard applicable In the UK and Republlc of
Iratand’ and the Charitlss Act 2011. The financlal statements have been prepared under the historical cost
convention.

Golng concern

The financlal statements have besn prepared on a golng concemn basls, The Trusises have reviewed and
congldered relevant Information In making thelr assessmsent. Glven the measures that could be undertaken to
mitigate the current adverse conditlons, and the current resources available, the Trustess have concluded that
they can continus to adopt the going concarn basis In prepearing the annual report and accounts.

Incoms
All income Is recognlsed In the Statement of Financlal Activities once the charlty has entitlement to the funds, it s
probable that the Income will be recelved and the amount can be measured reliably.

For legacles, entitlement is teken as the earller of the date on which either: the company Is aware

that probate has been granted, the estate has been finallsed and notification has been made by the

axecutor(s) to the Trust that a distribution will be mads, or when a distribution Is racslvad from the

esfate. Racelpt of a legacy, In whole or In part, is only considered probable when the amount can be measured
rellably and the company has been notifled of the executor's Intention to make a

distribution. Where lagacles have been notified to the company, or the company Is aware of the

granting of probate, and the criterta for incoma recognition have not been met, then the legacy Is

treatad as a contingent asset and disclosad if materlal.

Donated services or facilitles are recognisad when the company has control aver the ltem, any

conditions assoclated with the donated item have been met, the recelpt of economic benefit from the use of the
company of the item is probable and that economic benefit can be measured reliably. In accordance with the
Charlles SORP (FRS 102), the general volunteer lime of the volunteers Is not recognised and refer to the
Trustees' report for more Information about their contribution.

Expendlture

Liabliifles are recognised as expenditure as soon as there [s a legal or constructive obilgation committing the
charity to that expenditure, it is probable that a transfer of economic banefits will be required in setiiemant and
the amount of the obligatlon can be measured rellably. Expendifure is accounted for on an accruals basls and
has been classified under headings that aggregate ail cost related to the category. Where costs cannot be
diractly attibuted to partleular headlngs they have besn allocated to sctivitles on a basls conslstent with the use
of resources.

Fundralsing costs are those incurred In seeking voluntary contributions and do not Include the costs

of disserninating informatlon In support of the charltable adliviiles. Support costs are those costs

Incurred directly in support of expendifure on the ohjects of the company. Governance costs are those Incurred In
connection with administration of the company and complience with censtitutional and statutory requirements.

Costs of generating funds are costs incurred In attracting voluntary Income, and those Incurred in
trading actlvities that raise funds,

Charltable activiles are support costs and costs relating to the governance of the company apportloned to
charitable activities.

All expenditure Is Inclusive of Irrecoverable VAT,

Grants cffered subject to condlions which have not been met at the year end date are noted as a commitment
but not accrued as expsnditure.

Tanglble flxed asssts
Tangible fixed assets are carrled at cost, net of depreciation and any provislon for impairment.
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Simoen on the Strests

Notes to fhse Financlal Statements - continued
for the Year Ended 31 Dacember 2021

2,

ACCOUNTING POLICIES - continued

Tanglble flxed assets
Depreclation Is provided at rates calculated to write off the cost of fixed assels, less thelr estimated
residual vaiue, over thelr expected ussful lives on tha following bases:

Computer equipment ~ 3 years

Taxatlon
The charity Is exempt from corporation tax on lts charitable actlvitles,

Fund accounting
Unrestricted funds can be used In accordance with the charitable objectlves at the discretion of the trustess.

Restricled funds can only be used for particular restricted purposes within the objects of the charity. Restrictlons
arise when spacified by the donor or when funds are raisad for particuiar restricted purposes.

Further explanation of the nature and purpese of each fund Is included In the notes to the financial statements.

Panslon costs and other post-ratirement benefits

The charltable company opsrates a defined contribution pension scheme. Confributions payable to the
charilable company's penslon scheme are charged fo the Statement of Financlal Activities In the period to which
they relate.

Dabtors
Short term debtors are measured at fransacflon price, less any Impalrment.

Cash and cash equlvalents

Cash [s represented by cash in hand and deposits with financlal Institutions repayable without penally on notice
of not mare than 24 hours. Cash equivafents are highly liquld Investments that maturs In no more than three
monihs from the date of acquisition and that are readlly convertible to known amounts of cash with Insignificant
risk of change In valus.

Cradifors
Shart term creditors are measured at the transaction price.

Functlonal and presentation currency
The company's functional and presentational currency is GBP (£).

OTHER TRADING ACTIVITIES
3112024 311220
£ £
Fundraising evenis 46,903 54,249
NET INCOME/{EXPENDITURE)
Net Income/{expendiiure) Is stated after charging/(credlting):
311221 311220
£ £
Deapraclation - owned assels ’ £33 -
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Simen on the Strests

Notes to the Flnanclal Statements - continued
for the Year Ended 31 December 2021

5.

TRUSTEES' REMUNERATION AND BENEFITS

There wers no ftrustees' remuneration or other benefits for the year ended 31 December 2021 nor for the year
anded 31 December 2020,

Trusteas' expenses

There were no frustees' expenses pald for the year ended 31 December 2021 nor for the year snded
31 December 2020,

STAFF COSTS
31221 31/42/20
E £
Wages and salarles 229,509 197,896
Soclal security costs 23,766 11,279
Other panslon costs 5,658 2,832
258,033 212,007
The average monthly number of employees during the year was as follows:
JiMziz1 3112/20
Total m13 =10
No employeas received emoluments In excess of £60,000.
COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES
Unrestricted Restricted Total
fund fund funds
£ £ £
INCOME AND ENDOWNENTS FROM
Donatlons and lagacles 231,887 - 231,887
Charltable actlvitles
Charltable activities 31,675 73,554 105,129
Other trading actlvilfes 54,249 - 54,249 :
Total 317,711 73,654 381,286
EXPENDITURE ON
Ralsing funds 245 - 245
Charltable activitles
Charlfabla acfivities 287,054 73,664 360,608
Total 287,299 73,554 360,853 .
NET INCOME 30,412 - 30,412
RECONCILIATION GF FUNDS
Total funds brought forward 256,475 - 256,475
TOTAL FUNDS CARRIED FORWARD 286 887 - 286,887
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Simen on the Strests

Notes to the Financlai Statements - confinued
for the Year Ended 31 Decamber 2021

8. TANGIBLE FIXED ASSETS

COST
Addilions

DEPRECIATION
Charge for year

NET BOOK VALUE
At 31 December 2021

At 31 December 2020

9. PEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Other dablors

10. CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Cther credlitors

Accruals and deferred income

11,  MOVEMENT IN FUNDS

Unrestricted funds

General fund

TOTAL FUNDS

Net movement In funds, Included in the above are as follows:

Unrestricted funds
General fund

Restricted funds
Restricted fund

TOTAL FUNDS

Computer
equipment
£
4,132
933
3,189
311221 31220
£ £
~ 1,047
31112121 3112720
£ £
245 435
46 814 69,854
47,159 70,289
Net
movemaent At
At 11724 In funds 3112721
£ £ £
286,887 (62,907) 223,580
286,887 (62,907) 223,980
Incoming Resources Movement
Tesources expended In funds
£ £ £
259,461 (322,368) (62,907}
147,264 (147,264) -
406,725 {469,632) (62,907}
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Simon on the Streets

Notes fo the Financlal Statal S~
for the Year Ended 31 Decembsr 2021

11, MOVEMENT IN FUNDS - continued

Comparatlves for movement In funds

At11/20
£
Unrestricted funds
General fund 256,476
TOTAL FUNDS 258!475

Comparative net movement In funds, Included In the above are as follows:

incoming
resources
£
Unrestricted funds
General fund 317,711
Restricted funds
Restricted fund 73,554
TOTAL FUNDS 391,265

12,  RELATED PARTY DISCLOSURES

There were no relatad party transactions for the year ended 31 Decembar 2021.

Net
movement At
in funds 311220
£ £
30,412 266,887
30,412 286,887 i
Resources Movement
expended fn funds
£ £
(287,299) 30,412
(73,554} -
{380,863) 30,412
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Simon on the Streets

Report of the Trusiees
for the Year Ended 31 December 2020

REFERENCE AND ADMINISTRATIVE DETAILS OF THE CHARITY AND ITS TRUSTEES

Simon On the Streets (Charity number 1165317, the "Charity") is a Charitable Incorporated Organisation
("CIO"). The Charity was originally founded in January 1999. The main office is located at Suite 16C and 16D
Crown House, 94 Armiey Rd, Leeds, LS12 2EJ.

Trustees

The trustees that served through the year were as follows:
Louise Lapish - Trustee & Chair

Matt Tollefson - Trustee & Treasurer

Charlotte Wright - Trustee

Emma Fraser - Trustee & Secretary

Lynne Preston - Trustee

Mike Prenton - Trustee

Leo Jones Rowe - Trustee

Annie Beaumont - Trustee

PUBLIC BENEFIT STATEMENT
The trustees have reviewed the charity's objectives and aims and confirm that these are identifiably for the
public benefit as required by the Charity Commission. This benefit predominantly falls within the recognised

charitable purpose of:
- the prevention or relief of poverty

Further public benefit is achieved to a lesser extent in the work carried out by the charity to achieve the above
through the following recognised charitable purposes:

the advancement of health or the saving of lives
the advancement of citizenship or community development

the advancement of human rights, conflict resolution or reconciliation or the promotion of religious or racial
harmony or equality and diversity

the relief of those in need, by reason of youth, age, ill-health, disability, financial hardship or other
disadvantage

The review has identified no detriment or harm caused by the work of the charity. All potential risks of this
nature are monitored and steps taken to minimise them through the charity's policies and procedures. The
section of the public that benefit from the charity's activities is set out in the "objectives and activities’ section
of this report.

OBJECTIVES AND ACTIVITIES
The Charity's Objectives are to:

1) prevent and relisve hardship and need and distress amongst those who are homeless and rootless by the
provision of practical and emotional support, in particular but not exclusively to those who are sleeping rough
or who are unwilling or unable to accept existing provision,

2) educate the public concerning the problems of social isolation and homelessness.

The aim to achieve this recognises that this particular group of individuals are difficult to engage and therefore
a specific approach is needed to work with them effectively. This is set out below:

A focus on those who don't get a service from other agencies

This is the main reason that our charity exists. The people who we support are often those who are excluded
from, or who refuse the intervention of other services. This group of people are ofien identified by services as
those who will not achieve progress and they are therefore left unsupported.
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Simon on the Streels

Report of the Trustees
for the Year Ended 31 December 2020

Entirely Outreach Based Service

Our outreach based working practices break down barriers and negates the need for strict rules and restrictions
on service users. This results in a much more user-friendly service especially for those who have problems
with authority and structure, which are major reasons for individuals being excluded from other agencies.

Emotional support for its own sake {and the knock on effects)

Everybody who is (has) rough-sleeping has got to a point where they feel there is no-one (or there is actually
no-one) they can turn to. We provide a vital role of being someone (as an organisation not individually} who
they can tum to. We are a group of people who will show interest in them in a respectiul, tolerant, empathetic
manner aimed at empowering them to improve their self-image and begin to think about making positive
changes in their lives, but we ask for nothing in return,

It is worthy of mention that no other organisation sets out to do this with our client group. For many peopie this
kind of relationship that centres on them, their thoughts and desires, their aspirations, their regrets, is key to
the kind of self-reflection that is necessary before any kind of behaviour change will have any real chance of
success!

Motivational work around accessing services

The above points with the correct skiits, knowledge and experience put us in the ideal position to re-examine
the relationships of service users and services that have not been useful in the past. We can, through a
combination of good case and partnership work, enable service users to reach a point where they feel able to
access the specialist support services, they need. We can simultaneously work with agencies and support
them in their work with the service user.

Long-term nature of the work

With all the above comes a recognition that this is a firm commitment to people that we will continue to support
them until they have overcome their support needs or are getting them sustainably met elsewhere (either via
formal or informal support networks}. There is aiso a recognition that people are diverse and therefore a
specific timescale cannot be set for this work, The charity will keep working with people unti the job is done.

Qur charity's vision and mission statement remained unchanged in 2020:
"Vision: Providing hope to those without a voice’

'‘Mission: To offer unlimited emotional and practical support for homeless and vulnerable people to
enable them to achieve their goals.’

The aim of the charity is to bring people leading solitary harmful lives, with little or no vision for a better future
in from the margins of society. The charity will achieve this by supporting people to find aspirations and giving
unlimited opportunities to achieve sustainable positive change.

The support is offered on an entirely outreach basis and is not time limited. The approach taken with service
users is to recognise emotional support as a high value offering and to understand that building a quality
relationship with service users will underpin any support given.

Most peaple who fit the above criteria will lack the motivation for positive change; workers will never allow this
to be a barrier to engagement and will always seek to build this motivation. The charity recognises that positive
change will often be slow to achieve and commits to ensuring that at times of siow change / no change it will
not allow efforts to decrease.

Objectives for the year
Simon on the Streets had several key aims for 2020:

- Increase and develop partnership working

- Revisit and renew the vision, mission and values of the organisation

- Rebranding and increased partner / public awareness

Meet the needs of specific homeless client groups through new project development
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Simon on the Streets

Report of the Trustees
for the Year Ended 31 December 2020

- Ensure the financial stability of the organisation through increased donor support and successful fundraising
activities.

ACTIVITIES AND ACHEIVEMENTS

Increase and develop partnership working

Through strategic networking and planning the organisation increased and improved their relationships with
many core delivery partners in Leeds, Bradford and Kirklees. These partnerships have become multi-beneficial
with a joint end goal to offer increased support and options to our client group. The Rough Sleeper Initiative
funding made available by Local Government set RSI teams up in all 3 of our deliver areas and we are fully
integrated in their delivery to ensure we are working for a common goal. These partnerships have been very
successful with reductions in rough sleeping numbers in all 3 areas.

We continue o pay a vital role in supporting partners across Leeds, Bradford and Kirklees. During Covid we
were one of the only organisations still deliveting front line outreach services and due to the strong
relationships, we have with partner agencies, were able to provide essential links between clients and other
service provision e.g. addiction services, GP's and mental health services.

Revisit and renew the vision, mission and values of the organisation

As Simon on the Streets has developed as a service over the last 20 years Trustees led on the review of our
vision, mission and values. Consultation also took place with 2 strategic team events, client involvement and
partner input. The new wording was released to the public at the SotS Homeless Seminar in November 2019.

Vision: Providing hope 1o those without a voice

Mission: To offer unlimited emotional and practical support for homeiess and vuinerable people to enable them
to achieve their goals.

Values: Empathetic - Non-Judgmental - Passionate - Professional

Rebranding and increased partner / public awareness

To celebrate SotS 20th Anniversary we worked closely with the 'Fun Agency', a local PR / media design
company, to look at rebranding and developing an informative booklet to create awareness and promote our
services to the public and partners. We launched this officially at our successful 'Homeless Seminar' in
November 2019 with speakers from local government, Rough Sleeper Initiative teams and 'Pixie’ a customer
volunteer explaining how SotS had supported her to survive. Over 80 people attended with stalls delivered by
partner agencies. We completed the awareness day with a celebratory fund-raising event in the evening with
popular local band Hope and Social and over 200 attendees.

Meet the needs of specific homeless client groups through new project development
In Leeds we became aware in 2019 of specific vulnerable groups that were not being supported or engaging
with partner agencies, these were EU migrants and women who were / are hidden homeless.

The Leeds team have developed excellent relationships with large numbers of homeless EU migrants who
had no recourse to public funds. Unfortunately, due to these individuals having NRPF no accommodation or
income was available. Through key partnerships with Leeds City Council, housing and the Street Support team
we continue to receive grant funding that was used to support the EU accommodation project. The project
started in September 2019 and was delivered in partnership with Engage Leeds, LATCH and Homeless
Hampers. It provides accommodation for EU migrants while Simon on the Streets supports them to access ID,
passports, benefits and a possible settled status application. LATCH supplies the property, Engage Leeds
delivers extra housing suppart and Homeless Hampers donates food to the tenanis.

Over the last year we have worked with 75 clients who have No Recourse to Public Funds. This piece of work

has grown organically over the last 2 years due to a gap in service provision for this client group in Leeds. We
currently have two 2 bedroomed houses in partnership with LATCH who have supplied the properties.
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Report of the Trustees
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We have secured full eligibility status for 37 of these clients and all 75 have now been moved on from
emergency accommodation to temporary or permanent accommodation. 8 of these clients have moved
through our 2 properties which are now occupied with client's we have supported to move on.

After working with homeless and sofa surfing women in Leeds we realised that many women miss out on
outreach services and support as they are "hidden homeless' due to concerns for their safety on the street and
trauma impacting on their mental health. In 2019 we were successful in receiving money from Homeless Link
and the Tampon tax via the Ending Women's Homelessness fund to employ an extra worker in Leeds for 18
months. This employee would work specifically with women that are hidden homeless in Leeds, supporting
them to access relevant services and moving into a safe environment., Key to this service delivery is the
partnership with St Anne's resource centre who are delivering the Safe Space hub for women in Leeds.

We have continued to provide support for women accessing the Somewhere Safe to Stay hub. However, this
5-bed emergency provision increased during the pandemic with a gender specific hotel sourced for 22 women.
We have continued to work in partnership with St Annes and other gender specific agencies in Leeds to support
the increased number of women we saw as a result of the pandemic i.e., women fleeing domestic violence,
women with no recourse to public funds who's cash in hand work and accommodation disappeared overnight.

Ensure the financial stability of the organisation through increased donor support and successtul
fundraising activities.

Whilst 2020 has been a difficult year for all Charities, Simon on the Streets has significantly benefited from
several one off grants and a number of successful virtual fundraising events. The Charity did not utilise any
furlough grant income as our staff were considered key workers throughout the COVID pandemic. We
recognise our staff's hard work and the difficult situations they have found themselves in over the past year
and we wholeheartedly thank them for their continued efforts and support

It is hoped that some of the Charity's regular events will be able to return in 2021, to replace the grants that
may not be received again during the following year.

We must also give a huge thank you to the one off and regular donations that we receive from the public and
corporate partners. These amounts raised are fantastic and a lifeline to our setvice now and in the future

Volunteers
Due to the pandemic, we were unable 1o utilise our volunteers to support with our weekly soup run. However,
this provision did continue and was provided by our Outreach Team.

FINANCIAL REVIEW

Financial position

The financial year ended 31 December 2020 was another strong year from an income perspective, albeit this
was supported by an increase in grants received. The total income for the period was £391,265, up ¢.19%
year on year ("YOY") (2019: £330,042). The main source of income for the period, and the reason for the
growth in income against the prior year was an increase in donations (£232k, up ¢.28%) and trusts and grants
(£105k, up ¢.119%). Other income from events from was down ¢.31% as a result of COVID, although the
Charity did successfully run a number of virtual events to recover some of this shortfall. Many of these virtual
events will now remain on the Charity's annual fundraising calendar.

The costs for the period were £360,853 up ¢.25% YOY (2019: £287,640). This significant increase was due to
investment spent on staff and the higher amounts of restricted grant income spent on specific projects, for
example the EU accommodation project. The principal cost within the charity remain direct colleague wages
and assocciated running costs.

The net overall position for the year was a net contribution to the charity of £30,412 down slightly compared to
the net contribution of £42,402 in 2019, with the cash adding to the overall reserves of the charity. At the year-
end there was an unrestricted cash reserves balance of £286,305 (2019: £255,817) which is more than 6 times
the monthly current running costs of the Charity.

At the year-end the Charity is in a strong position, despite a difficult year in relation to the Charity's regular
events income. It is hoped that the new event and fundraising activities introduced in 2020 wiil ensure that the
pipeline of income opportunities will sufficient to support the current cost base whilst maintaining adequate
headroom in the cash reserves going forwards.
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Simon on the Streets

Report of the Trustees
for the Year Ended 31 December 2020

FUTURE PLANS

During 2021 and beyond, the intention is to continue to build on the income strategy and maintain support
service levels as currently provided, although building in new recurring events into the annual fundraising
calendar to support future growth. Any further growth (into new geographies) will need added infrastructure
and therefore need significant financial investment.  The current economic climate with regards to COVID-19
and the impact that this is having on the third sector means that growth is not something the charity will be
actively targeting in the coming year, instead continuing to focus on delivering exceptional levels of service

and fonger term sustainability.

The long-term nature of the support offered to service users means that ensuring the current workload is
maintained is of prime importance. During the year the Charity strengthened its position with a number of core
partnerships and hopes to develop these further in 2021,

STRUCTURE, GOVERNANCE AND MANAGEMENT
Governing document
The Charity is governed in line with its constitution adopted on 9th May 2016.

The decision-making process within the charity is based on trustees making all decisions of a strategic,
constitutional and any other 'major’ nature. These decisions are made following debate and recommendations
of the Chief Executive Officer ("CEO™).

Natalie Moran joined the Charity as the CEO in May 2020. All decisions on the day-to-day running of the organisation
are the responsibility of the CEO.

Any Trustee decisions may be taken either:

- at a meeting of the charity trustees; or

- by resalution in writing or electronic form agreed by all of the charity trustees, which may comprise either
a single document or several documents containing the text of the resolution in like form to each of which one
or more charity trustees has signified their agreement

Membership of the ClIO:

- The members of the CIO shall be its charity trustees for the time being. The only persons
eligible to be members of the CIO are its charity trustees. Membership of the CIO cannot be transferred to

anyone else.

- Any member and charity trustee who ceases to be a charity trustee automatically ceases to be a member
of the CIO.

Approved by order of the board of trustees on 6 July 2021 and signed on its behalf by:

M Tollefson - Trustee
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Independent Examiner's Report to the Trustees of
Simon on the Streets

Independent examiner's report to the trustees of Simon on the Streets (‘the Charity’)
[ report to the charity trustees on my examination of the accounts of the Charity for the year ended

31 December 2020.

Responsibilities and basis of report
As the charity's trustees of the Charity you are responsible for the preparation of the accounts in accordance
with the requirements of the Charities Act 2011 {'the 2011 Act').

Maving satisfied myself that the accounts of the Charity are not required to be audited and are eligible for
independent examination, | report in respect of my examination of your charity's accounts as carried out under
section 145 of the Charities Act 2011 (‘the 2011 Act). In carrying out my examination | have followed the
Directions given by the Charity Commission under section 145(5) (b) of the 2011 Act.

Independent examiner's statement

Since your charity's gross income exceeded £250,000 your examiner must be a member of a listed body. |
can confirm that | am qualified to undertake the examination because | am a registered member of ICAEW
which is one of the listed bodies.

| have completed my examination. | confirm that no matters have come to my attention in connection with the
examination giving me cause to believe:

1. accounting records were not kept in respect of the Charity as required by section 130 of the 2011 Act;
or

2. the accounts do not accord with those records; or

3 the accounts do not comply with the applicable requirements concerning the form and content of

accounts set out in the Charities (Accounts and Reports) Regulations 2008 other than any requirement
that the accounts give a true and fair view which is not a matter considered as part of an independernt
examination; or

4, the accounts have not been prepared in accordance with the methods and principles of the Statement
of Recommended Practice for accounting and reporting by charities (applicable to charities preparing
their accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic
of Ireland (FRS 102)).

[ have no concerns and have come across no other matters in connection with the examination to which
attention should be drawn in this report in order to enable a proper understanding of the accounts to be
reached.

SN

/

James Sutton BA (Hons) FCA
{CAEW

Haines Watts

Chartered Accountants
Sterling House

1 Sheepscar Court
Meanwood Road

Leeds

West Yorkshire

LS7 2BB

10 August 2021
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Simon on the Streets

Statement of Financial Activities
for the Year Ended 31 December 2020

INCOME AND ENDOWMENTS FROM
Donations and legacies

Charitable activities
Charitable activities

Other trading activities

Tofal
EXPENDITURE ON
Raising funds
Charitable activities
Charitable activities
Total

NET INCOME

RECONCILIATION OF FUNDS

Total funds brought forward

TOTAL FUNDS CARRIED FORWARD

Notes

2020 2019

Unrestricted  Restricted Total Total

fund fund funds funds
as restated

£ £ £ £

231,887 - 231,887 203,651
31,575 73,554 105,129 48,237
54,249 - 54,249 78,154
317,711 73,554 391,265 330,042
245 - 245 14,571
287,054 73,554 360,608 273,069
287,299 73,554 360,853 287,640
30,412 - 30,412 42,402
256,475 256,475 214,073
286,887 286,887 256,475

The notes form part of these financial statements
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Simon on the Streets

Balance Sheset
31 December 2020

2020 2019
Unrestricted  Restricted Total Total
fund fund funds funds
as restated
Notes £ £ £ £
CURRENT ASSETS
Debtors 8 1,017 - 1,017 658
Cash at bank and in hand 286,305 69,854 356,159 297,175
287,322 69,854 357,176 297,833
CREDITORS
Amounts falling due within one year e (435) (69,854) {70,289) (41,358)
NET CURRENT ASSETS 286,887 . 286,887 256,475
TOTAL ASSETS LESS CURRENT
LIABILITIES 286,887 - 286,887 256,475
NET ASSETS 286,887 - 286,887 256,475
FUNDS 10
Unrestricted funds 286,887 258,475
TOTAL FUNDS 286,887 256,475

The trustees acknowledge their responsibilities for

(a)  ensuring that the charity keeps accounting records

{b)  preparing financial statements which give a true and fair view of the state of affairs of the charity as at
the end of each financial year and of its surplus or deficit for each financial year.

The financial statements were approved by the Board of Trustees and authorised for issue on 6 July 2021 and
were signed on its behalf by:

Aruice Becawrniont

M Tollefson - Trustee

The notes form part of these financial statementis

Page 9



Simon on the Streeis

Notes 1o the Financial Statements

for the Year Ended 31 December 2020

1.

GENERAL INFORMATION

Simon on the Streets is a charily incorporated in England and Wales at Suite 16C and 16D, Crown
House, 94 Armley Road, Leeds, L5512 2EJ under company registered number CEQ05270 and charity
registered number 1165317,

ACCOUNTING POLICIES

Basis of preparing the financial statements

The financial statements of the charity, which is a public benefit entity under FRS 102,

have been prepared in accordance with the Charities SORP (FRS 102} 'Accounting and Reporting by
Charities: Statement of Recommended Practice applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS
102) {effective 1 January 2019)', Financial Reporting Standard 102 'The Financial Reporting

Standard applicable in the UK and Republic of Ireland’ and the Charities Act 2011, The financial
statements have been prepared under the historical cost convention.

COVID-19

The financial statements have been prepared on a going concern basis. The Trustees have reviewed
and considered relevant information in making their assessment. In particular, in response to the
COVID-19 pandemic, the Trustees have taken into account the impact on the charity and possible
scenarios brought on by the impact of COVID-19, alongside the measures that they can take to mitigate
the impact. Based on these assessments, given the measures that coutd be undertaken to mitigate the
current adverse conditions, and the current resources available, the Trustees have concluded that they
can continue to adopt the going concern basis in preparing the annual report and accounts,

Income
All income is recognised in the Statement of Financial Activities once the charity has entitiement to the
funds, it is probable that the income will be received and the amount can be measured reliably.

For legacies, entitlement is taken as the earlier of the date on which either: the charity is aware

that probate has been granted, the estate has been finalised and notification has been made by the
executor(s) to the Trust that a distribution will be made, or when a distribution is received from the
estate. Receipt of a legacy, in whole or in par, is onty considered probable when the amount can be
measured reliably and the company has been notified of the executort's intention to make a
distribution. Where legacies have been notified to the charity, or the charity is aware of the

granting of probate, and the criteria for income recognition have not been met, then the legacy is
treated as a contingent asset and disclosed if material.

Donated services or facitities are recognised when the charity has control over the item, any
conditions associated with the donated item have been met, the receipt of economic benefit from the
use of the charity of the item is probable and that economic benefit can be measured reliably. In
accordance with the Charities SORP (FRS 102), the general volunteer time of the volunteers is not
recognised and refer to the Trustees' report for more information about their contribution.

Expenditure

Liabilities are recognised as expenditure as soon as there is a legal or constructive gbligation
committing the charity to that expenditure, it is probable that a transfer of economic benefits will be
required in settlement and the amount of the obligation can be measured reliably. Expenditure is
accounted for on an accruals basis and has been classified under headings that aggregate all cost
related to the category. Where costs cannot be directly atiributed to particular headings they have been
allocated to activities on a basis consistent with the use of resources.

Fundraising costs are those incurred in seeking voluntary contributions and do not include the costs
of disseminating information in support of the charitable activities. Support costs are those costs
incurred directly in support of expenditure on the objects of the company and include project
management carried out at Leeds General Infirmary. Governance costs are those incurred in
connection with administration of the company and compliance with constitutional and statutory
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Simon on the Streets

Notes to the Financial Statements - continued

for the Year Ended 31 December 2020

2.

ACCOUNTING POLICIES - continued

Expenditure
requirements,

Costs of generating funds are costs incurred in attracting voluntary income, and those incurred in
trading activities that raise funds.

Charitable activities are support costs and costs relating to the governance of the company apportioned
to charitable activities.

Ali expenditure is inclusive of irrecoverable VAT.

Grants offered subject to conditions which have not been met at the year end date are noted as a
commitment but not accrued as expenditure.

Taxation
The charity is exempt from corporation tax on its charitable activities.

Fund accounting
Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the

frustees.

Restricted funds can only be used for particular restricted purposes within the objects of the charity.
Restrictions arise when specified by the donor or when funds are raised for particular restricted
purposes.

Further explanation of the nature and purpose of each fund is included in the notes to the financial
statements.

Pension costs and other post-retirement benefits
The charity operates a defined contribution pension scheme. Contributions payable to the charities
pension scheme are charged to the Statement of Financial Activities in the period to which they relate.

Debtors
Short term debtors are measured af fransaction price, less any impairment.

Cash and cash equivalents

Cash is represented by cash in hand and deposits with financial institutions repayable without penalty
on notice of not more than 24 hours. Cash equivalents are highly liquid investments that mature in no
more than three months from the date of acquisition and that are readily convertibie to known amounts
of cash with insignificant risk of change in value.

Creditors
Short term creditors are measured at the transaction price.

Functional and presentation currency
The company's functional and presentational currency is GBP (£).
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Simon on the Streeis

Notes 1o the Financial Statements - continued

for the Year Ended 31 December 2020

3.

OTHER TRADING ACTIVITIES

2020 2019
as restated
£ £
Fundraising events 54,249 78,154

TRUSTEES' REMUNERATION AND BENEFITS

There were no trustees' remuneration or other benefits for the year ended 31 December 2020 nor for
the year ended 31 December 2019.

Trustees’ expenses

There were no trustees' expenses paid for the year ended 31 December 2020 nor for the year ended
31 December 2019.

STAFF COSTS

2020 2019
as restated
£ £
Wages and saiaries 197,896 180,104
Social security costs 11,279 12,252
Other pension costs 2,832 3,504
212,007 195,860
The average monthly number of employees during the year was as follows:
2020 2019
as restated
Total 10 8
No employees received emoluments in excess of £60,000.
COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES
Unrestricted  Restricted Total
fund fund funds
as restated
£ £ £
INCOME AND ENDOWMENTS FROM
Donations and legacies 203,651 - 203,651
Charitable activities
Charitable activities 24,248 23,989 48,237
Other trading activities 78,154 - 78,154
Total 306,053 23,989 330,042
EXPENDITURE ON
Raising funds 14,571 - 14,571
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Simon on the Streets

Notes to the Financial Statements - continued

for the Year Ended 31 December 2020

6.

COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES - continued

Charitable activities
Charitable activities

Total

NET INCOME

RECONCILIATION OF FUNDS

Total funds brought forward

TOTAL FUNDS CARRIED FORWARD

PRIOR YEAR ADJUSTMENT

Unrestricted Restricted Total

fund fund funds
as restated

£ £ £

249,080 23,989 273,069
263,651 23,989 287,640
42,402 - 42,402
214,073 - 214,073
256,475 - 256,475

The 2019 figures have been restated due to a reallocation from donations and legacies income to
charitabie activities income of the restricted funds on the Statement of Financial Activities of £23,989.

There is no impact on net funds from this adjustment.

DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Other debtors

CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Other creditors
Accruals and deferred income

2020 2019
as restated
£ £
1,017 658
2020 2019
as restated
£ £
435 -
69,854 41,358
70,289 41,358
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Simon gn the Streets

Notes to the Financial Statements - continued

for the Year Ended 31 December 2020

10.

MOVEMENT IN FUNDS

Net
movement
At 1/1/20 in funds
£ £
Unrestricted funds
General fund 256,475 30,412
TOTAL FUNDS 256,475 30,412
Net movement in funds, included in the above are as foliows:
incoming Resources
resources expended
£ £
Unrestricted funds
General fund 317,711 (287,299)
Restricted funds
Restricted fund 73,554 {73,554)
TOTAL FUNDS 391,265 (360,892}
Comparatives for movement in funds
Net
movement
At 1/119 in funds
£ £
Unrestricted funds
General fund 214,073 42,402
TOTAL FUNDS 214,073 42 402
Comparative net movement in funds, included in the above are as follows:
Incoming Resources
resources expended
£ £
Unrestricted funds
General fund 308,053 {263,651)
Restricted funds
Restricted fund 23,989 (23,989)
TOTAL FUNDS 330,042 (287,640)

At
31/12/20
£

286,887

286,887

Movement
in funds
£

30,412

30,373

Al
31/12/19
£

256,475

256,475

Movement
in funds
£

42,402

42,402
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Simon on the Streets

Notes to the Financial Staternents - continued
for the Year Ended 31 December 2020

11. RELATED PARTY DISCLOSURES

There were no refated party transactions for the year ended 31 December 2020.
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