THE HEADQUARTERS MESS ROYAL
SIGNALS AND BLANDFORD GARRISON

England & Wales - Charity number 1165242

Details

Other names OFFICERS MESS

Status Registered

Legal form Other

Registered 2016-01-20

Register View on the Charity Commission register

Contact

Address Ministry of Defence
Royal School of Signals
Blandford Camp
Blandford Forum
DT11 8RH

Phone 01258 483071

Activities

Objects: THE CHARITY'S OBJECT (THE OBJECT) IS 'THE PROMOTION OF EFFICIENCY OF THE
ARMED FORCES OF THE CROWN BY THE PROVISION AND SUPPORT OF FACILITIES AND
ACTIVITIES FOR THE EFFICIENCY AND WELL-BEING OF SERVICE PERSONNEL".

Activities: The Officers Mess is a military fund, that holds functions for serving personnel and their families
as well as supporting various other functions in the local community.

Classification

* How: Provides Other Finance, Provides Buildings/facilities/open Space, Provides Services
* What: Armed Forces/emergency Service Efficiency

* Who: Other Defined Groups

Geography

* Dorset
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Finances

Period end Income Expenditure Assets Employees
2025-06-30 £80,024 £91,869 -

2024-06-30 £56,659 £45,406 -

2023-06-30 £56,423 £55,476 -

2022-06-30 £40,739 £48,964 -

2021-06-30 £24,738 £43,672 -

Trustees
Name Role Appointed
Paul Williams Lt Col 2019-09-11
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Service Non Public Funds Final Accounts, Army Form N1514
Managing Trustee's Report, Internal Audit (Rev 11/09)
Board Report and independent Examiner's Report (SORP 2005 compliant)

Regimental Accountant Scheme

Unit: BLANDFORD GARRISON SUPPORT UNIT

Address: G07 HARROGATE BLDG, BLANDFORD CAMP, DORSET DT11 8RH
In Respect of the OFFICERS MESS Fund/Charity

Charity Commission/Regulator registered number 1166242

For the period from 01 JULY 2024 to 30 JUNE 2025

Managing Trustee(s) during the period:

From 01-Jul-2024 to 30-Jun-2025 Name Lt Col D Whitworth
From to Name
From to Name

Fund Manager(s) during the period:

From 01-Jul-2024 to 03-Jul-2024 Name Capt M Walter
From 04-Jul-2024 to 30-Jun-2025 Name Maj G Downing
From to Name

Internal Auditor(s) during the period:

From 01-Jul-2024 to 30-Jun-2025 Name Mrs Sam Tai
From to Name
From to Name

Associate Auditor(s) during the period:

Associate Auditor

Associate Auditor

Associate Auditor

Regimental Accountant(s) during the period:

From 01-Jul-2024 to 30-Jun-2025 Name Mrs C Downie

From to Name

From to Name




Statement of Financial Activitics as at 30/06/2025
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BLLANDFORD GARRISON SUPPORT UNIT

Unrestricted/ Restricted Endowinent Total Funds  [Previous Period
Designated/GPF Funds Funds Total Funds
Funds

[ncoming Resources
Voluntary [ncome 500.00 0.00 0.00 500.00 0.00
Activitics for Generating Funds 5.637.73 0.00 0.00 5,637.73 3.751.01
Investment Income 53.29 0.00 0.00 53.29 0.00
Income Resources from
Charitable Activitics 29.443.72 44.389.07 0.00 73.832.79 52.80828
Other Incoming Resources 0.00 0.00 0.00 0.00 100.00
Total Incoming Resources 35,634.74 44,389.07 0.00 80,023.81 56,659.29
Resources Expended Cost of
Generating Funds
Investment Management Costs 0.00 0.00 0.00 0.00 0.00
Costs of Generating Funds 441.12 0.00 0.00 441.12 715.08
(Charitable Activitics 21.823.75 61.826.56 0.00 83.650.31 37.968.04
iGovernance Costs 43.51 0.00 0.00 43.51 35.84
Grants and Donations 181.00 0.00 0.00 181.00 1.902.7]
Other Costs 7.552.81 0.00 0.00 7.552.81 1.781.37
Total Resources Expended 30,042.19 61,826.56 0.00 91,868.75 45.406.04
Net Incoming/Qutgoing
Resources Before Transfers 5,592.55 -17,437.49 0.00 -11,844.94 11,253.25

ransfers
Gross transfers between funds

internal transfers) 0.00 0.c0 0.00 0.00 0.00
Net Incoming resources beford
holding gains and losses 5,592.55 -17,437.49 0.00 -11,844.94 11,253.25
Holding Gains/l.osscs ;
Gains on revaluation of the
charity's {ixed assels 0.00 0.00 0.00 0.00 0.00
LUnrealised Gains/l .osses on
investment assets 0.00 0.00 0.00 0.00 0.00
Net Movement in Funds 5,592.55 -17,437.49 0.00 ~-11,844.94 11,253.25
Reconciliation of Funds
r““" funds brought forward 27,695.25 27,020.66 0.00 54,715.91

rom previous year
Total funds carried forward 33,287.80 9,583.17 0.00 42.870.97
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BLANDFORD GARRISON SUPPORT UNIT
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June 2025

EEnd of last ycar

5,429.52

5.429.52

3.125.62
0.00
0.00
0.00

(3.123.62)

34.715.91

27.020.66
0.00
0.00
27.695.25

54.715.91

Fixed Assets

CAPITAL PROPERTY
Total IFixed Asscts

Current Assets

Current bank account
Debtors
Total Current Asscts

Total Asscts

l.iabilitics

Creditors
SUSPENSE A/C
VAT control

VAT payable

Total Liabilities

Total Assets Minus Liabilities

Total Funds

Total Restricted Funds

Total Endowment Funds
Total Designated Funds
Accumulated Trading & GPF

Total Funds

Balance
445118
445118
37,095.18
4.486.56
41.581.74
16,032.92
3.161.95
0.00
0.00
0.00
(3.161,95)
42.870.97
9.583.17
0.00
0.00
33,287.80
42.870.97
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BLANDFORD GARRISON SUPPORT UNIT

End of last year

0.00
340.65
144.35

2,139.47
583.01
401.61

0.00

10.574.65

3.605.29

8.791.54
440.09

0.00

0.00

0.00
0.00
6.724.9|

6,724.91
20.970.34

FFunds Analysis

Mesignated Funds

Restricted Funds

13SR PRESENTATIONS
3SR AMI RIESERVIS
CHRISTMAS FUNCTION
SUMMER BALL
GARDEN PURCIHASES
STAFF FUND

1SR PRESENTATIONS
1SR AMI*

MESS IMPROVEMIENTS
ENTERTAINMENTS
LIVING IN MEMBIIRS
NOT IN USI:

I35R AMF

Lindowment Funds

Trading surplus
Non Primary Purpose trading surplus
General Purpose I'und surplus

Trading & GPF surplus
Balance at last balance sheet

Accumulated Trading & GPFF
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h

Balance

0.00
[05.00
0.00
0.00
.00
0.00
93.61
276.20
6.369.21
083.78
1,099.78
180.59
0.00
175.00

0.583.17

0.00
0.00
0.00
5.592.55

5.592 .55

27.695.25

33.287.80

12,870.97

Grand total

Signature of A/C Holder/Fund Manager

2

_________ =
Date \?Tv‘ S

Signature of Managing Trustee
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Balance

Date 25 A\"&J\ Q‘S
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June 2025

COST OF GOODS SOLD

(A)

Value of goods disposed at cost

(13)

COST OF GOODS SOLD (A-B) = (C)

INCOME FROM SALES

INCOME FROM SALLES (D)

SURPLUS

Income from sales (Total from I3)
Deduct cost of goods sold ( Total from C)
SURPL.LS (E)

Gross profit is therefore:

NIET SURPLUS (F)

Total Percentage is therefore;

Foox 100 Y

Turnover this month

Turnover vear to date
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June 2025

Turnover this month Turnover year to date
GPF Analysis

Income

Voluntary Income

GO0l IMIGH TIEA 0.00 0.00
G002 Grants/Donations 0.00 0.00
G003 CORPS COFFEE GRANT 500.00 500.00
G049 INCOME 0.00 0.00
500.00 500.00

Activitics for Generating Funds

G050 BT TELEPHONE COIN BOX 0.00 0.00
GO51 BAR PROFIT 268.00 5.054.72
G103 GARDENING INCOME 583.01 583.01
G109 PROP REPAIR/MAINT 0.00 0.00
851.01 5.637.75

investment Income

G125 BANK INTEREST 53.29 53.29
53.29 i 53.29

Income Resources from Charitable Activiti

Irading Income 0.00 0.00
G150 CANDLES 0.00 218.40
GI51 SUBS - CIVILLIAN 274.70 293845
G152 SUBS - MILITARY 1.384.50 13.464.22
G153 FUNCTIONS CONSUMABILES 0.00 37.90
G154 FUNCTION LAUNDRY 0.00 484.74
G155 FUNCTION INCOMI- 0.00 985.07
G156 LOSSES & BREAKAGIES 0.00 0.00
G157 SPECIALIST CLEANING 0.00 0.00
G158 PRI SUBS 276.00 2.955.00
(G159 NAPKINS 0.00 0.00
G160 MESS ADMIN CHARGE 196.50 3,687.55
G161 MORRISON CUP 0.00 0.00
G162 ACCOM 226.10 4.010.89
G163 LAUNDRY - INCOMIE 66.50 661.50
G223 MESS CREDITS 0.00 0.00
G299 INCOME 0.00 0.00
242430 29.443.72

Other Income

Non Primary Purpose Trading Income 0.00 0.00
G300 POSTAGE ' 0.00 0.00
G301 EXPENDABLE PROPERTY REFL 0.00 0.00
G302 STATIONIRY 0.00 0.00
(1303 RENTAL/TVISKY 0.00 0.00

0.00 0.00

Internal Transfers In
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Turnover this month Turnover year to date
0.00 0.00
Gains on Revaluation of Fixed Assets
G450 PROPERTY INCREASE ' 0.00 0.00
0.00 0.00
Unrealised Gains on Investment Assets
G499 CORPS COFFEE GRANT 0.00 0.00
0.00 0.00

GPF Total Income 3.828.60 35.634.74
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Turnaver this month Turnover year to date

Expenditure

Investment Management Cosls

0.00 0.00

Costs of Generating Funds
(G520 BT PAY PIIONE 0.00 0.00
G521 BAR EXPENSLES 0.00 441.12
0.00 441,12
Charitable Activities
Trading costs 0.00 0.00
G600 BONFIRE NIGHT 0.00 0.00
G601 CANDLES 0.00 754.66
G602 CATERING SUPPLIES 0.00 382.81
G603 GARDEN EXPENSES 0.00 1.287.60
G604 FISH EXPENDITURE 0.00 212,30
G605 FUNCTION CONSUMABLES 0.00 191.60
G606 FUNCTIONS 1.149.91 7.297.55
G607 MESS LAUNDRY 0.00 0.00
G608 MILITARY SURBS RIEFUND 11.53 1.411.18
(3609 PROPERTY REPAIR/MAINT .00 772,12
G610 SECURITY/MAINT 0.00 0.00
G611 PRI SUBS 231.00 3.123.00
G612 NAPKINS 0.00 0.00
(G613 DONATIONS 0.00 0.00
G614 ELIOR DEBIT 0.00 0.00
G615 FAMILIES FRIDAY 0.00 61.31
G616 BREAKAGLIS/LOSSES 0.00 0.00
G617 GARDENER FEES 861.00 5,255.50
G620 CIVILIAN SURS 60.00 498,94
G621 MESS FACILITIES CHARGE 0.00 0.00
G622 ACCOM 6.84 422.68
G657 SPECIALIST CLEANING 0.00 §7.00
G663 LAUNDRY - EXPENDITURE 0.00 0.00
G666 MESS DEBT W/O 0.00 65.20
G719 LEXPENDITURIY 0.00 0.00
2,320.28 21.823.75
Governance Costs
G750 INSURANCE 8.96 8.96
G751 POSTAGE/DELIVERY 0.00 0.00
G752 STATIONERY/OFFICH SUPPLIES 0.00 34.55
8.96 15.51
Grants and Donations
G770 FUNCTION GRANTS 0.00 156.00
(771 Presentations 0.00 0.00
G772 GIFTS/FIL.OWERS 0.00 25.00
G799 EXPENDITURE 0.00 0.00

0.00 181.00
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Other Costs

Non Primary Trading Costs

G800 HIGH TEA

G801 NEWSPAPERS

G802 EXPENDARBLE PROPERTY
G803 PRS/TPPL.

G804 TV LICENCI

GRO5 COFFLEE MACIIINE

G806 PROPERTY DEPRECIATION
G307 RIEFUNDS

G808 RENTAL/TV/SKY

internal Transfers Qui

Unrealised l.osses on Investments

GPF Total Expenditure

GPF Income Over Expenditure

0.00
0.00
0.00
0.00
0.00
0.00
480.50
978.34
0.00
0.00

Turnover this month

1.458.84

0.00

Turnover vear to date

0.00
0.00
129.99
440.02
§50.46
339.00
4.815.00
978.34
0.00
0.00

7.552.81

0.00
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Turnover this month Turnover vear to date

Trading Account Analysis

Trading Expenditure

Trading Income

Income Over Expenditure 0.00 6.00

Non Primary Purpose Trading Analysis

Trading Income

Income Over Expenditure 0.00 0.00
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Turnover this month Turnover year to date
Restricted Funds Analysis

Income

Voluntary Income

ROOI 13SR PRESENTATIONS 0.00 0.00

RO02 i38R AMF RESERVES 0.00 0.00
RGO3 CHRISTMAS FUNCTION 0.00 k 0.00
RO04 SUMMER BAL.L 0.00 0.00
R0O05 GARDEN PURCHASES 0.00 0.00
RO06 STAFF FUND 0.00 0.00
ROO7 11SR PRESENTATIONS 0.00 0.00
ROO8 1SR AMF 0.00 0.00
RO09 MFESS IMPROVI-MENTS 0.00 0.00
ROIQ ENTERTAINMENTS 0.00 0.00
ROIT LIVING IN MEMBERS 0.00 0.00
ROI2 NOT IN USE 0.00 0.00
RO13 138R AMF 0.00 0.00
0.00 0.00
Activities for Generating IFunds
ROOI 135R PRESENTATIONS 0.00 0.00
R0O02 I35R AMF RESERVES 0.00 0.00
R0O03 CHRISTMAS FUNCTION 0.00 0.00
ROO4 SUMMER BALI 0.00 0.00
R0O05 GARDEN PURCHASI:S 0.00 0.00
R0O0G STAFF FUND 0.00 0.00
ROO7 11SR PRESENTATIONS 0.00 0.00
ROOR 1SR AMF 0.00 0.00
R0OO9 MESS IMPROVEMENTS 0.00 0.00
RO10 ENTERTAINMIENTS 0.00 0.00 °
ROIT LIVING IN MEMBERS 0.00 0.00
ROI2 NOT IN USE 0.00 0.00
ROI3 13SR AMF 0.00 0.00
0.00 0.00
Investment Income
ROO1 13SR PRESENTATIONS 0.00 0.00
R0O02 13SR AMF RESERVES 0.00 0.00
R0O0O3 CHRISTMAS FUNCTION 0.00 0.00
R0O04 SUUIMMER BAL.L 0.00 0.00
RO0O5S GARDEN PURCHASES 0.00 0.00
RO06 STAFF FUND 0.00 0.00
ROO7 11SR PRESENTATIONS 0.00 0.00
RO08 1SR AMF 0.00 0.00
RO0% MESS IMPROVEMENTS 0.00 0.00
ROI0 ENTERTAINMIENTS 0.00 0.00
ROIT LIVING IN MEMBIERS 0.00 0.00
ROI2 NOT IN USE 0.00 0.00
ROI3 3SR AMF 0.00 0.00
0.00 0.00
Income Resources from Charitable Activiti
ROOI i35R PRESENTATIONS 36.00 105.00
ROO2 135R AMF RESERVES 127.50 247.50

R0O03 CHRISTMAS FUNCTION 0.00 11.924.00
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R004
ROOS
RO06
ROO7
R0O08
R009
RG10
RO11
ROI2
ROI3

SUMMER BALL,
GARDEN PURCHASES
STAFI FUND

11SR PRESENTATIONS
11SR AMF

MESS IMPROVEMENTS
ENTERTAINMENTS
LIVING IN MEMBERS
NOT IN USE

I3SR AMF

Other Incoming Resources

ROI3

3SR PRESENTATIONS
I38R AMF RESERVES

3 CHRISTMAS FUNCTION

SUMMER BALL
GARDEN PURCHASES
STAFI FUND

ISR PRESENTATIONS
1SR AMF

MI:SS IMPROVEMENTS
ENTERTAINMENTS
LIVING IN MEMBERS
NQOT IN USE

3SR AMF

lotal Income excluding transfers

Turnover this month

0.00
0.00
52.00
177.00
315.00

155.00

1,381.80
5.00
0.00

60.00

0.00
0.00
0.00
0.60
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

1o
o
L]
o
L
b=

Turnover year to date

4.920.00
0.00
437.00
1,338.00
4,922.58
2,429.00
17.471.49
167.50
252.00
175.00

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

14,389.07

44.389.07
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Turnover this month Turnover year 1o date

Expenditure

Investment Management Costs

ROOI 13SR PRESENTATIONS 0.00 0.00
R0O0Z I3SR AMF RESERVIES 0.00 0.00
RO03 CHRISTMAS FLINCTION 0.00 0.00
R0O04 SUMMER BAL.L 0.00 0.00
R0O05 GARDEN PURCHASES 0.00 0.00
R006 STAFF FUND .00 0.00
ROO7 tISR PRESENTATIONS 0.00 0.00
RO08 11SR AMF 0.00 0.00
R009 MESS IMPROVEMENTS 0.00 0.00
ROI0 ENTERTAINMENTS 0.00 0.00
ROEI LIVING IN MEMBIRS 0.00 0.00
RGI2 NOT IN USE 0.00 0.00
RO13 I3SR AMF 0.00 0.00
0.00 0.00
Costs of Generating Funds
ROO! 13SR PRESIENTATIONS 0.00 0.00
R0O02 13SR AMF RESERVES 0.00 0.00
RO0O3 CHRISTMAS FUNCTION 0.00 0.00
R0O04 SUMMER BALL 0.00 0.00
R0O05 GARDEN PURCHASIES 0.00 0.00
RO06 STAFI FUND 0:00 0.00
RO07 11SR PRESENTATIONS 0.00 0.00
RO0O8 1SR AMF 0.00 0.00
R009 MESS IMPROVIEMIENTS 0.00 0.00
ROI0 ENTERTAINMENTS 0.00 0.00
ROIT LIVING IN MEMBERS 0.00 0.00
RO12 NOT IN USE 0.00 0.00
RO13 13SR AMF 0.00 0.00
0.00 0.00
Charitable Activities
ROOI 13SR PRESENTATIONS 0.00 0.00
RO02 138K AMF RESERVES 245.00 588.15
RO03 CHRISTMAS FUNCTION 0.00 12,068.35
RO04 SUMMER BALl 0.00 7.059.47
ROOS GARDEN PURCHASIES 583.0t 583.01
RO06 STAFF FUND 211.50 745.00
RO07 11SR PRESENTATIONS 315.00 1.061.80
ROO8 ISR AMF 676.97 9.128.02
RO09 MISS IMPROVEMENTS 1.244.80 5,050.51
ROI0 ENTERTAINMENTS 18.00 25,163.25
ROl LIVING IN MEMBIRS 0.00 127.00
RGIZ2 NOT IN USE 0.00 252.00
ROI3 I35R AMF 0.00 0.00
3.294.28 61.826.56
Governance Costs
ROOI 13SR PRIESENTATIONS 0.00 0.60
R002 135R AMF RIESERVES .00 0.00
RO03 CHRISTMAS FUNCTION 0.00 0.00
RO04 SUMMER BALL 0.00 0.00

RO0S GARDILN PURCHASES 0.00 0.00
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Turnover this month Turnover year to date
R0O06 STAFF FUND - 0.00 0.00
RG07 11SR PRESENTATIONS 0.00 0.00
ROO8 11SR AMF 0.00 0.00
R0O09 MESS IMPROVEMENTS 0.00 0.00
ROIG ENTERTAINMENTS ¢.00 0.00
ROI LIVING IN MEMBERS 0.00 0.00
ROI2 NOT IN USE 0.00 0.00
RO13 I3SR AMF 0.00 0.00
0.00 0.00
Grants and Donations
ROGI 13SR PRESIENTATIONS 0.00 0.00
R0O02 138R AMF RESERVES 0.00 0.00
RO03 CHRISTMAS FUNCTION 0.00 0.00
R0O04 SUMMER BALI, 0.00 0.00
RO05 GARDEN PURCIIASES 0.00 0.00
RO06 STAFF FUND 0.00 0.00
R0OO7 1SR PRESENTATIONS 0.00 0.00
RO08 11SR AMF 0.00 0.00
R009 MESS IMPROVEMENTS 0.00 0.00
ROI0 ENTERTAINMENTS 0.00 0.00
ROII LIVING IN MEMBIRS 0.00 0.00
RO¥2 NOT IN USE 0.00 0.00
ROI3 I135R AMF 0.00 0.00
0.00 0.00
Other Costs
ROOI 13SR PRESENTATIONS 0.00 0.00
R0O02 3SR AMF RESERVES 0.00 0.00
ROCG3 CHRISTMAS FUNCTION 0.00 0.00
R004 SUMMER BAIL.L. 0.00 0.00
RO05 GARDEN PURCHASES 0.00 0.00
R0O06 STAFF FUND 0.00 0.00
R0OO7 11SR PRESENTATIONS 0.00 0.00
ROO8 1SR AMI 0.00 0.00
RG09 MIESS IMPROVEMENTS 0.00 0.00
ROI0 ENTERTAINMIENTS 0.00 0.00
RO11 LIVING IN MEMBERS 0.00 0.00
RO12 NOT IN USE 0.00 0.00
ROI3 I13SR AMF 0.00 0.00
0.00 0.00
Total Expenditure excluding transfers 3.294.28 61.826.56

internal Transfers

ROOI 1538R PRESENTATIONS 0.00 0.00
R0O02 13SR AMF RESERVES 0.00 0.00
RO03 CHRISTMAS FUNCTION 0.00 0.00
RO04 SUMMER BALL 0.00 0.00
RO05 GARDEN PURCHASES 0.00 0.00
RO06 STAFF FUND 0.00 0.00
ROO7 11SR PREESENTATIONS 0.00 0.00
R0OO3 1SR AMI 0.00 0.00
ROO% MESS IMPROVEMENTS 0.00 0.00
ROIO ENTERTAINMINTS 0.00 0.00
ROIT LIVING IN MEMBIRS 0:00 0.00

ROI2 NOT IN USE 0.00 0.00
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Turnover this month Turnover year to date
ROI3 138R AMF 0.00 0.00
0.00 0.00

Restricted funds Income Over Expenditure -084.98 -17.437.49
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Turnover this month Turnover vear to date
Designated IFunds Analysis

Income

Voluntary Income

0.00 0.00
Activities for Generating Funds

0.00 0.00
Investment Income

0.00 0.00
Income Resources from Charitable Activiti

0.00 0.00
Other Incoming Resources

0.00 0.00

Total Income excluding transfers 0.00 0.00
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Expenditure

Investment Management Costs

Costs of Generating Funds

Charilable Activities

Governance Costs

Grants and Donations

Other Costs

lotal Expenditure excluding transfers

Internal Transfers

Designated funds Income Over Expenditur

Furmnover this month

0.00

0.00

0.00

0.00

Turnover year to date

0.00

0.00

0.00

0.00

0.00

0.00

0.00
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Turnover this month Turnover year to date

Endowment Funds Analysis
Income
Voluntary Income

0.00 0.00
Activitics for Generating Funds

0.00 0.00
[nvestment Income

0.00 0.00
Income Resources from Charitable Activiti

0.00 0.00
Other Incoming Resources

0.00 0.00

Total Income excluding transfers 0.00 : 0.00
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Lxpenditure

Charitable Activities

Governance Costs

Grants and Donations

Other Costs

lotal Expenditure excluding transfers

Internal Transfers

Endowment funds Income Over Expenditu

Turnover this month

0.00

0.00

0.00

0.060

Turnover vear to date

0.00

0.00

0.60

0.00



BGSU - OFFICERS’ MESS

Comd/SO2 SPS - Independent Examiner’s Report on the Accounts, and Comments

Disclosure Section (Only to be completed if the examiner needs to highlight material
problems/discrepancies)

Give here brief details of any items that the examiner wishes to disclose;

1. NSTR.
Comd/SQ2 SPS Comments
1. Specific comments from above observations:
a. NSTR.

2. Overall comments:

a. | have reviewed the Fund's income over the last 3 Audit Periods and its income
has not exceeded £250,000 in any of these year (FY 2022/23 - £56,422.86, FY 2023/24
- £56,659.29 and FY 2024/25 - £80,023.81).

b. The operation and structure of the charity is understood.

c. | have referred to the Fund Manager, Managing Trustee and Internal Auditor’s
report for the compilation of this report.

d. I have examined the total worth of Fund; £42,870.97 in SOFA Balance and
Balance Sheet.

e. During the unit’s annual assurance an appropriate level of sampling was
conducted on all accounting records and subsidiary books.

f. The Final Accounts have revealed no unusual activities.

g. The Fund operates on the accrual basis using AF N1514 which conforms to
SORP 2005.

h. The accounting policies are consistent in application and appropriate to the

activities of the charity.

i. There has been no event that has had an adverse impact on the worth of the
charity subsequent to this report. No restricted funds are overspent.

j- No expenditure was found that contradicts the charity's objects.

k. There appears to have been no deliberate act of misconduct in the
administration of charity.

l. The account operator should be commended for their work regarding the
maintenance of the fund.

Independent Examiner’s Signature

———

Name __ Maj P Robinson AGC({SPS)

Date 2 « ©c. 7 2% Appointment __S02 SPS, HQSW
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Service Non Public Funds Final Accounts, Army Form N1514
Managing Trustee's Report, Internal Audit (Rev 11/09)
Board Report and Independent Examiner's Report (SORP 2005 compliant)

Regimental Accountant Scheme

Unit: BLANDFORD GARRISON SUPPORT UNIT
Address: G07 HARROGATE BLDG, BLANDFORD CAMP, DORSET DT11 8RH

In Respect of the OFFICERS MESS Fund/Charity

Charity Commission/Regulator registered number
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Managing Trustee(s) during the period:

1165242

From 01-Jul-2023 to 30-Jun-2024 Name Lt Col D Whitworth
From to Name
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From to Name
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From 01-Jul-2023 to . 30-Jun-2024 Name Mrs Sam Tai
From to Name
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Associate Auditoﬂs) during the period:

Associate Auditor
: Associate Auditor
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Regimental Accountant(s) during the period:
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Statement of Financial Activities as at 28/06/2024

Paxton+ Page 1 of 1
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BLANDFORD GARRISON SUPPORT UNIT 02 HQ OFFICERS MESS
Unrestricted/ Restricted Endowment | Total Funds |Previous Period
Designated/GPF Funds Funds Total Funds
Funds
Incoming Resources
Voluntary tncome 0.00 0.00 0.00 0.00 40.00
Activities for Generating Funds 3,751.01 0.00 0.00 - 3,751.01 7.427.76
[Investment [ncome 0.00 0.00 0.00 0.00 - 0.00
Income Resources from
Charitable Activities 23,365.74 29,442 .54 ©0.00 52,808.28 48,382.10
Other Incoming Resources 100.00 0.00 0.00 100.00 573.00
Total Incoming Resources 27,216.75 29,442.54 0.00 56,659.29 56,422.86

iResources Expended Cost of
Generating Funds

Investment Management Costs 0.00 . 0.00 . 0.00 0.00 0.00
Costs of Generating Funds 715.08 0.00° 0.00 715.08 | 127.10
Charitable Activities 13,836.72 24,131.32 0.00 37,968.04 48,601.97
Governance Costs 35.84 0.00 0.00 35.84 129.13
Grants and Donations 1,202.71 0.00 0.00 1,902.71 42295
Other Costs 4,001.49 782.88 0.00 4,784 .37 6,194.55
Total Resources Expended 20,491.84 24,914.20 0.00 45,406.04 55.475.70
Net Incoming/Outgoing ;

Resources Before Transfers 6,724.91 4,528.34 0.00 11,253.25 947.16
Transfers

(Gross transfers between funds

internal transfers) 0.00 0.00 0.00 0.00 0.00
Net Incoming resources before
holding gains and losses 6,724.91 4,528.34 0.00 11,253.25 947.16

Holding Gains/Losses
(Gains on revaluation of the

charity's fixed assets 0.00 0.00 0.00 0.00 0.00
Unrealised Gains/Losses on

investment assets 0.00 0.00 0.00 ° 0.00 0.00
Net Movement in Funds 6,724.91 4,528.34 0.00 11,253,25 947.16

Reconciliation of Funds
Total funds brought forward
from previous year

Total funds carried forward 27,695.25 27,020.66 0.00 54,715.91

20,970.34 22,492.32 0.00 43,462.66
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BLANDFORD GARRISON SUPPORT UNIT 02 HQ OFFICERS MESS
June 2024
End of last year Balance
Fixed Assets
3,694.69 CAPITAL PROPERTY 5,429,52
3,694.69 Total Fixed Assets 5,429.52
Current Assets
40,425.09 Current bank account 51,907.92
2,708.83 Debtors 502.09
43,133.92  Total Current Assets 52,410.01
46,828.61 Total Assets 57,839.53
Liabilities
3,365.95 Creditors 3,123.62
0.00 SUSPENSE A/C 0.00
0.00 VAT control 0.00
0.00 VAT payable 0.00
(3,365.95) Total Liabilities (3,123.62)
43,462.66 Total Assets Minus Liabilities 54,715.91
Total Funds
22,492.32 Total Restricted Funds 27,020.66
0.00 Total Endowment Funds 0.00
0.00 Total Designated Funds 0.00
20,970.34 Accumulated Trading & GPF 27,695.25
43,462.66 Total Funds 54,715.91
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BLANDFORD GARRISON SUPPORT UNIT 02 HQ OFFICERS MESS
End of last year Balance
Funds Analysis
Designated Funds
0.00 0.00
Restricted Funds
22.04 CHARITY 0.00
340.65 ACCM & AMENITIES 340.65
3,313.92 CHRISTMAS FUNCTION 144.35
1,395.47 SUMMER BALL 2,139.47
583.01 GARDEN PURCHASES 583.01
131.06 STAFF FUND 401.61
0.00° NOT IN USE 0.00
9,433.51 |1 Sig Regt Allied Mess Fund 10,574.65
1,520.79 MESS IMPROVEMENTS 3,605.29
4,840.37 ENTERTAINMENTS 8,791.54
911.50 LIVING IN MEMBERS 440.09
2249232 27,020.66
Endowment Funds
0.00 0.00
Trading and General Purpose Funds
0.00 Trading surplus 0.00
0.00 Non Primary Purpose trading surplus 0.00
(9,012.04) General Purpose Fund surplus 6,724.91
(9,012.04) Trading & GPF surplus 6,724.91
29,982.38 Balance at last balance sheet 20,970.34
20,970.34  Accumulated Trading & GPF 27,695.25
43,462.66 Grand total 54,715.91

Signature of A/C Holder/Fund Manager
TR
Date 1‘3‘)" 2)4' :

Signﬁare o;@gFtee
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End of last vear

Date Q«QJOX j 24 Balance
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BLANDFORD GARRISON SUPPORT UNIT 02 HQ OFFICERS MESS
June 2024
Turnover .this month Turnover year to date
COST OF GOODS SOLD

(A}

Value of goods disposed at cost

(8)

COST OF GOODS SOLD (A - B) = (C)

INCOME FROM SALES

INCOME FROM SALES

SURPLUS

(D)

Income from sales (Total from D)

Deduct cost of goods sold (Total

SURPLUS

Gross profit is therefore:

NET SURPLUS (F)

Total Percentage is therefore:

F x 100

(€

from C)

(E)

%

%

0.00

0.00

0.00

100 %%
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BLANDFORD GARRISON SUPPORT UNIT 02 HQ OFFICERS MESS
June 2024
Turnover this month Turnover year to date
GPF Analysis
Income

Voluntary [ncome

G001 HIGH TEA 0.00 0.00
G002 Grants/Donations 0.00 0.00
G049 INCOME 0.00 0.00
0.00 0.00

Activities for Generating Funds

G05¢ BT TELEPHONE COIN BOX 0.00 0.00
G051 BAR PROFIT 347.67 3,751.01
G103 .GARDENING INCOME 0.00 ; 0.00
G109 PROP REPAIR/MAINT 0.00 0.00
347.67 3,751.01

Investment Income

G125 BANK INTEREST _ 0.00 0.00
0.00 0.00

Income Resources from Charitable Activiti

Trading Income 0.00 ' 0.00
G150 CANDLES 0.00 0.00
G151 SUBS - CIVILLIAN 203.98 2,691.10
G152 SUBS - MILITARY 941.95 12,975.24
G153 FUNCTIONS CONSUMABLES 0.00 0.00
G154 FUNCTION LAUNDRY 0.00 418.00
G155 FUNCTION INCOME 0.00 91.05
G156 LOSSES & BREAKAGES 0.00 0.00
G157 SPECIALIST CLEANING 0.00 0.00
G158 PRI SUBS 282.00 3,700.50
G159 NAPKINS 0.00 0.00
G160 MESS ADMIN CHARGE 0.00 1,979.34
G161 MORRISON CLIP 0.00 0.00
G162 ACCOM .00 1,486.99
G223 MESS CREDITS 23.52 23.52
G299 INCOME 0.00 ' 0.00

1,451.45 23,365.74

Other Income

_________________________

Non Primary Purpose Trading Income 0.00 0.00
G300 POSTAGE 0.00 0.00
G301 EXPENDABLE PROPERTY REFL 100.00 100.00
G302 STATIONERY. 0.00 0.00
G303 RENTAL/TV/SKY 0.00 0.00

100.00 100.00

Internal Transfers In

0.00 0.00
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Turnover this month Turnover year ta date
Gains on Revaluation of Fixed Asseis
G450 PROPERTY INCREASE 0.00 0.00
: 0.00 0.00
Unrealised Gains on Investment Assets
0.00 0.00

GPF Total Income 1,899.12 27,216.75
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BLANDFORD GARRISON SUPPORT UNIT 02 HQ OFFICERS MESS

|}

Turnover this month Turnover vear to date

Expenditure

Investment Management Costs

0.00 0.00
Costs of Generating Funds
G520 BT PAY PHONE 0.00 0.00
G521 BAR EXPENSES 0.00 715.08
0.00 - 715.08
Charitable Activities
Trading costs 0.00 0.00
G600 BONFIRE NIGHT 0.00 - : 0.00
G601 CANDLES 0.00 0.00
G602 CATERING SUPPLIES 0.00 1,149.12
G603 GARDEN EXPENSES 915.56 7,220.92
G604 FISH EXPENDITURE 620.98 779.61
G605 FUNCTION CONSUMABLES 0.00 87.55 '
G606 FUNCTIONS - 0.00 % 0.00
G607 MESS LAUNDRY 2 0.00 0.00
G608 MILITARY SUBS REFUND 0.00 346.61
G609 PROPERTY REPAIR/MAINT 0.00 250,20
G610 SECURITY/MAINT 0.00 0.00
G611- PR1 SUBS 0.00 3,466.50
G612 NAPKINS 0.00 0.00
G613 DONATIONS 50.00 50.00
G614 ELIOR DEBIT 0.00 _ 0.00
G615 FAMILIES FRIDAY 0.00 ' 0.00
G616 BREAKAGES/LOSSES 0.00 : 0.00
G620 CIVILIAN SUBS 0.00 - 150.50
G621 MESS FACILITIES CHARGE 0.00 0.00
G622 ACCOM 0.00 81.18
G657 SPECIALIST CLEANING 0.00 77.00
G666 MESS DEBT W/O 0.00 177.53
G749 EXPENDITURE 0.00 0.00
1,586.54 13,836.72
Governance Costs,
G750 INSURANCE 0.00 35.84
G751 POSTAGE/DELIVERY , 0.00 0.00
G752 STATIONERY/OFFICE SUPPLIES 0.00 0.00
’ 0.00 35.84
Grants and Donations
G770 FUNCTION GRANTS 0.00 1,639.01
G771 Presentations : 0.00 260.70
G772 GIFTS/FLOWERS 0.00 0.00
G799 EXPENDITURE 3.00 3.00
' 3.00 1,902.71

Other Costs
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BLANDFORD GARRISON SUPPORT UNIT 02 HQ OFFICERS MESS
Turnover this month Turnover year to date
Non Primary Trading Costs 0.00 0.00
G800 HIGH TEA 0.00 " 0.00
G801 NEWSPAPERS _ : 0.00 129.99
G802 EXPENDABLE PROPERTY 0.00 _ 258.39
G803 PRS/PPL . 0.00 §50.46
G804 TV LICENCE 0.00 0.00
G805 COFFEE MACHINE 150.50 _ 2,420.82
G806 PROPERTY DEPRECIATION 341.83 .7 341.83
G807 REFUNDS : 0.00 0.00
G808 RENTAL/TV/SKY 0.00 P 0.00
492 33 : 4,001.49

Internal Transfers Qut

0.00 0.00
Unrealised Losses on Investments

0.00 0.00
GPF Total Expenditure ' 2,081.87 20,491 84

GPF Income Over Expenditure : -182.75 6,724.9
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02 HQ OFFICERS MESS

Turnover this month

Trading Account Analysis

Trading Expenditure

Trading Income

Income Over Expenditure 0.00

Non Primary Purpose Trading Analysis

Trading Expenditure

Trading Income

Income Over Expenditure 0.00

Turnover year to date



Paxton+ _ Income and Expenditure - Detailed - June 2024 Page 6 of 13
' Printed: 28/06/2024

BLANDFORD GARRISON SUPPORT UNIT . 0_2 HQ OFFICERS MESS
Turnover this month Turnover year to date

Restricted Funds Analysis

Income

Voluntary Income

R0OG1 CHARITY . 0.00 0.00
R002 ACCM & AMENITIES : 0.00 0.00
R0O0O3 CHRISTMAS FUNCTION 0.00 0.00
R004 SUMMER BALL : 0.00 ~0.00,
RO05 GARDEN PURCHASES 0.00 g 0.00
RO06 STAFF FUND : 0.00 - . 0.00
R007 NOT IN USE 0.00 0.00
RO08 11 Sig Regt Allied Mess Fund - 0.00 0.00
"R0O09 MESS IMPROVEMENTS 0.00 0.00
RO10 ENTERTAINMENTS 0.00 0.00
RO11 LIVING IN MEMBERS 0.00 0.00
3 0.00 0.00
Activities for Generating Funds P
RO0! CHARITY 0.00 _ 0.00
R002Z ACCM & AMENITIES 0.00 0.00
R003 CHRISTMAS FUNCTION 0.00 0.00
R004 SUMMER BALL 0.00 0.00
R005 GARDEN PURCHASES 0.00 0.00
R006 STAFFFUND 0.00 3 0.00
R0OO7 NOTIN USE . 0.00 0.00
ROO8 11 Sig Regt Allied Mess Fund 0.00 0.00
RO09 MESS IMPROVEMENTS 0.00 0.00
RO10 ENTERTAINMENTS 0.00 0.00
RO11 LIVING IN MEMBERS 0.00 0.00
: 0.00 0.00
Investment Income
ROO1 CHARITY ' 0.00 0.00
R002 ACCM & AMENITIES 0.00 0.00
R003 CHRISTMAS FUNCTION 0.00 0.00
RO04 SUMMER BALL .00 0.00
R0O5 GARDEN PURCHASES 0.00 0.00
R006 STAFF FUND 0.00 0.00
RO07 NOT IN USE 0.00 0.00
RO08 11 Sig Regt Allied Mess Fund - 0.00 0.00
R009 MESS IMPROVEMENTS 0.00 0.00
RO10 ENTERTAINMENTS 0.00 0.00
RO LIVING IN MEMBERS 0.00 0.00
; 0.00 0.00
Income Resources from Charitable Activiti
RO01 CHARITY 0.00 =12 0.00
R0O02 ACCM & AMENITIES 0.00 0.00
RO03 CHRISTMAS FUNCTION 0.00 305.00
R00O4 SUMMER BALL 0.00 2,214.00
R0O05 GARDEN PURCHASES 0.00 0.00
R0O06 STAFF FUND 25.00 ' 319.00
RO07 NOT IN USE 0.00 0.00
RO08 11 Sig Regt Allied Mess Fund 446,00 4,534.25

R009 MESS IMPROVEMENTS 202.00 ©2,5717.50
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BLANDFORD GARRISON SUPPORT UNIT 02 HQ OFFICERS MESS
Turnover this month Turnover year to date
ROI0 ENTERTAINMENTS : £93.00 18,704.40
ROI1 LIVING IN MEMBERS 47.50 788.39
1,413.50 29,442 54
Other Incoming Resources
R001 CHARITY 0.00 0.00
R0O02 ACCM & AMENITIES 0.00 © o 0.00
R0O03 CHRISTMAS FUNCTION 0.00 0.00
RO04 SUMMER BALL 0.00 © 0.00
R0O05 GARDEN PURCHASES 0.00 0.00
RO06 STAFF FUND 0.00 0.00
R007 NOT IN USE 0.00 0.00
R00% 11 Sig Regt Allied Mess Fund 0.00 0.00
R009 MESS IMPROVEMENTS 0.00 0.00
RO{0 ENTERTAINMENTS 0.00 0.00
ROIT LIVING IN MEMBERS 0.00 0.00
; 0.00 . 0.00

Total Income excluding transfers 1,413.50 29,442.54
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BLANDFORD GARRISON SUPPORT UNIT 02 HQ OFFICERS MESS
Turnover this month Turnover year to date
.Expenditure

investment Management Costs

RO01 CHARITY 000 - : 0.00 .
R002 ACCM & AMENITIES 0.00 0.00
R003 CHRISTMAS FUNCTION 0.00 0,00
R004 SUMMER BALL 0.00 0.00
R0O05 GARDEN PURCHASES : 0.00 0.00
R0O06 STAFF FUND ; 0.00 0.00
RO07 NOT IN USE ' 0.00 0.00
ROO8 11 Sig Regt Allied Mess Fund 0.00 0.00
R0O09 MESS IMPROVEMENTS 0.00 0.00
RO10 ENTERTAINMENTS 0.00 0.00
RO11 LIVING IN MEMBERS 0.00 0.00
: ; 0.00 0.00
Costs of Generating Funds ;
ROO1 CHARITY 0.00 . 0.00
R0O02 ACCM & AMENITIES 0.00 0.00
R003 CHRISTMAS FUNCTION 0.00 " 0.00
" RO04 SUMMER BALL 0.00 0.00
RO05 GARDEN PURCHASES 0.00 0.00
ROG6 STAFF FUND _ 0.00 ¢.00
R007 NOT IN USE : 0.00 0.00
R0O08 11 Sig Regt Allied Mess Fund 0.00 0.00
R009 MESS IMPROVEMENTS 0.00 0.00
RO10 ENTERTAINMENTS 0.00 0.00
ROTI LIVING IN MEMBERS 0.00 0.00
- 0.00 0.00
Charitable Activities
RG01 CHARITY 0.00 22.04
R002 ACCM & AMENITIES . 0.00 0.00
R003 CHRISTMAS FUNCTION 0.00 : 3,474.57
R004 SUMMER BALL 0.00 1,470.00
R0O0S GARDEN PURCHASES 0.00 0.00
R0O06 STAFF FUND 0.00 48.45
RO07 NOT IN USE . 0.00 0.00
ROO8 11 Sig Regt Allied Mess Fund 763.00 ' 3,393.11
R009 MESS IMPROVEMENTS 0.00 © 208.00
R010 ENTERTAINMENTS "1,400.00 14,753.23
RO11 LIVING [N MEMBERS 43.98 : 761.92
2,206.98 : 24,131.32
Governance Costs
RO0O1 CHARITY 0.00 0.00
R002 ACCM & AMENITIES 0.00 0.00
RO03 CHRISTMAS FUNCTION 0.00 0.00
R0O04 SUMMER BALL 0.00 0.00
R0O05S GARDEN PURCHASES 0.00 ' 0.00
R006 STAFF FUND ] 0.00 0.00
R007 NOT IN USE 0.00 0.00
ROO8 1T Sig Regt Allied Mess Fund 0.00 0.00
RO09 MESS IMPROVEMENTS 0.00 0.00
ROI0 ENTERTAINMENTS 0.00 - 0.00

ROIT LIVING IN MEMBERS 0.00 0.00
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BLANDFORD GARRISON SUPPORT UNIT 02 HQ OFFICERS MESS
Turnover this month Turnover year to date
0.00 0.00
Grants and Donations
R0O0O1 CHARITY 0.00 0.00
R002 ACCM & AMENITIES 0.00 0.00
R0O03 CHRISTMAS FUNCTION 0.00 . 0.00
~ R004 SUMMER BALL 0.00 0.00
R005 GARDEN PURCHASES 0.00 _ 0.00
R006 STAFF FUND 0.00 0.00
RO07 NOT IN USE 0.00 0.00
R008 11 Sig Regt Allied Mess Fund 0.00 0.00
R009 MESS IMPROVEMENTS 0.00 0.00
ROI0 ENTERTAINMENTS 0.00 0.00
ROI1 LIVING IN MEMBERS 0.00 0.00
0.00 - 0.00
Other Costs
R0O01 CHARITY 0.00 : 0.00
R0O02 ACCM & AMENITIES 0.00 0.00
R003 CHRISTMAS FUNCTION ' 0.00 0.00
R004 SUMMER BALL 0.00 0.00
R0O05 GARDEN PURCHASES 0.00 0.00
R006 STAFF FUND 0.00 0.00
R007 NOT IN USE 0.00 0.00
R0O08 11 Sig Regt Allied Mess Fund 0.00 0.00
R0O09 MESS IMPROVEMENTS 0.00 285.00
RO10 ENTERTAINMENTS 0.00 0.00
ROIT LIVING IN MEMBERS 0.00 40788
0.00 782.88
Total Expenditure excluding transfers : 2,206.98 24,914.20
Internal Transfers
RO0! CHARITY 0.00 0.00
R002 ACCM & AMENITIES 0.00 0.00
R003 CHRISTMAS FUNCTION 0.00 ; 0.00
RO04 SUMMER BALL 0.00 .00
R0O05 GARDEN PURCHASES 0.00 0.00
R006 STAFF FUND 0.00 _ 0.00
R0O07 NOT IN USE .00 0.00
ROO8 11 Sig Regt Allied Mess Fund 0.00 0.00
R0O09 MESS IMPROVEMENTS 0.00 0.00
R0O10 ENTERTAINMENTS 0.00 0.00
ROIT LIVING IN MEMBERS 0.00 0.00
0.00 0.00

Restricted funds Income Over Expenditure | -793.48 4,528.34
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Turnover this menth Turnover vear to date

Designated Funds Analysis
Income _ .
Voluntary Income

0.00 0.00
Activities for Generating Funds '

0.00 T 0.00
Investment Income

0.00 0.00
Income Resources from Charitable Activiti

0.00 0.00
Other Incoming Resources

0.00 : 0.00

Total Income excluding transfers ' 0.00 ' 0.00
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Tumover this month Turnover year to date

Expenditure
Investment Management Costs

0.00 0.00
Costs of Génerating Funds

0.00 0.00
Charitable Activities

0.00 0.00
Governance Costs

0.00 0.00

" Grants and Donations

0.00 0.00
Other Costs

0.00 0.00
Total Expenditure excluding transfers 0.00 0.00
Internal Transfers

0.00 0.00

Designated funds Income Over Expenditur 0.00 0.00
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Turnover this month Turmover year to date

Endowment Funds Analysis

Income

Voluntary Jncome

0.00 0.00

Activities for Generating Funds
: 0.00 0.00

Investment Income !

0.00 0.00
Income Resources from Charitable Activiti

0.00 0.00
Other Incoming Resources

0.00 0.00

Total Income excluding transfers 0.00 0.00
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Expenditure

Investment Management Costs

Costs of Generating Funds

Charitable Activities

Governance Costs

Grants and Donations

Other Costs

Total Expenditure excluding transfers

Internal Transfers

Endowment funds Income Over Expenditu:

Turnover this month

0.00
0.00
0.00

0.00

Turnover year to date

0.00

0.00

0.00

0.00



Notes to the accotunts (Paras 2 to 12 are to be completed by all funds which have a gross income of
£100K or over and those funds already registered with the Charity Regulator, all other funds are to
complete Paras 6 and 7 and the declarations at Para 12):

18 Principal Accounting Policies

a. Accounting Convention. The financial statements are prepared under the historical cost
convention as madified by the inclusion of investments at market value and in accordance with
applicable accounting standards. In prepating the financial statements the charity follows best
practice as set out in the Statement of Recommended Practice "Accounting and reporting by
Charities" (SORP) 2005 {http://www.charitycommission.qov.uk/investigations/sorp/sorp05docs.asp)

b. Incoming Resources. Income is recognised in the period in which the charity is entitled to
receipt, and the amount can be measured with reasonable certainty. Grants from cther agencies
inciuding donations and other income from activities are in furtherance of the charity's objects and
are part of the general funds of the charity. A resfricted fund is only recognised where this is an
agreed and explicit condition of the grant or donor.

c. Intangible income. Due to the close collaborative relationship and the manner in which the

charity's activities compliment those of the Army, intangible income, reflected in time and use of
premises is not quantifiable or measurable and so is not recognised in the accounts.

d. Resources Expended and Basis of Allocation of costs. Expenditure is included when

incurred or exceptionally where a commitment is made which requires an accrual when payment is to
be made in the subsequent accounting period. Similarly, where prepayments are made in recognition
of commitments falling due in a subsequent accounting period, the appropriate credit is entered in the
accounts and reversed the following year. Grants payable are included in the SOFA when approved
by the Managing Trustee. Expenditure is recognised in the period in which it is incurred. The
maijority of costs are directly attributable to specific activities. Irrecoverable VAT is charged to the
annual report and accounts.

e, Governance Costs. Governance costs are the costs of professional advice, holding trustee
meetings or committee meetings associated with decision making, any fee for audit or independent

examination and any fee incurred in the preparation, statutory filing, printing or copying of the
annual report and accounts.

f.  Capitalisation and Depreciation of Tangible Fixed Assets. All assets having a purchase value
of more than £500 are capitalised. The cost of tangible fixed assets are written off by equal annuai
instalments over their expected useful lives using the following methods of depreciation:

Furniture, fixtures and equipment - Straight Line over a period of 2 - 10 years.
Motor vehicles - Straight Line over a period of 2 - 10 years.

Assets with a life of more than one year but with a purchase value of below £500 are included within
the inventory but the cost is written off in the year it Is incured and is not depreciated over the useful
life of the asset. Where the asset is depreciated over a period of more than 10 years, details of the
item and period are to be provided following the notes on page 13.

g. Fixed Asset investment. Fixed asset investments are included at market value at the balance

sheet date. Any gain or loss on revaluation is shown in the Statement of Financial Activities (SOFA)
on page 2. '



h.  Stocks. Purchased stocks are valued at the lower cost or net realisable vaiue making due
allowance for any obsolete or slow-moving items.

i. Funds Accounting. Funds held by the charity are:

(1)  General Purpose/Unrestricted/Designated Funds. These are funds that can be used in

accordance with the charitable objects at the discretion of the Managing Trustee. Designated
funds are unrestricted funds which have been allocated/earmarked for a particular purpose by
the Managing Trustee and are to be declared in the Managing Trustee's comments in
accordance with Para 12 to these notes stating what they are intended to be used for and
when,

(2) Endowment Funds. Endowment funds are those investments and other gifts accepted

by the unit, the capital sum or property being held in perpetuity and the income only being
available for charitable use.

(3) Restricted Funds. These are funds that can only be used for particular restricted
purposés within the objects of the charity. Restrictions arise when specified by the donor or
when funds are raised for particular restricted purposes. Further explanation of the nature and
purpose of each fund is to be included in the notes to the accounts.

j» Heritage Assets. In the course of the unit's history, the charity may have acquired gifts,
memorabilia, regalia, silverware, antiques and other historical artefacts in the course of distinguished

- military service in service of the Crown. The value of these pieces is in large part derived from their
close association with Regimental history which preciudes the use of conventional valuation
techniques being applied. Whilst the objects of the charity do not specifically include preservation

and conservation, the pieces represent an essential element of celebrating the unit's history and foster
esprit-de-corps. Consequently the Managing Trustee considers the charity to hold heritage assets
both for functional use and as an element of national history on behalf of the nation. Heritage assets
acquired prior to 1 Apr 06 are therefore not capitalised on the balance sheet but a description of those
assets is disclosed as part of the notes to the accounts. Heritage assets acquired after 1 Apr 06 where
the purchase price is known and which exceed £500.00 are included in the balance sheet at
acquisition value but are not depreciated.

k.  Other Costs. Other costs are those costs not incurred in the undertaking of charitable activity
in furtherance of the objects of the charity, i.e. the provision of facilities, recreational programmes or
activities in furtherance of military efficiency. They are aiso costs incurred in the making of grants
and donations, in the costs of generating funds, i.e. the costs incurred in trading or fundraising
undertaken by the charity, or in governance costs.



2. Grants Made. (if total grants are over 5% of the charity's total expenditure).

The charity made the following grants/donations:

Grants to institutions

Name of institutions Purpose . Total number of Total amount of
grants given grants paid
N/A
Total grants to institutions 0 0.00

Grants to individuals

Purpose Total number of Total amount of
grants given grants paid
N/A
Total| 0 0.00

3. Related Parly Transactions & Remuneration and Expenses

Whilst the charity has a close working relationship with the Army, there are no transactions with the Army

which require disclosure under SORP 2005. The only transactions made by the charity in favour of the unit

are wholly attributable to the charitable activities of furthering military efficiency, The Managing Trustee is

an officer or equivalent and fulfils the role as trustee in accordance with the applicable laws and regulations.

No expenses have been paid to the trustee, In the event that expenses have heen paid to the trustee these are
disclosed under the Managing Trustee's comments.

4, Analysis of Capital Property

Fixtures Motor Total
fittings & vehicles
equipment
£ £ £

Balance b/f 3,694.69 3,694.69
Purchases '2,076.66 2,076.66
Sales & W/Os 0.00 0.00
Depreciation 341.83 341.83
Balance cff 5,429.52 0.00 5,429.52




5. Total Value of Investments by Category

Value £

* There are no amounts falling due after more than one year (deletﬁ'a as appropriate).
b 10

Carrying value {market value at beginning of year
Add additions to investments at cost (investments purchased)
Less disposals at carrying value (Investments sold)
Add/(deduct) net gain/(loss) on revaluation (gain/loss at end of
accounting period/audit) 0.00
Carrying value (market value) at end of year 0.00
Breakdown of Market Values at
Year End GPF/ Restricted | Endowment Total Income
Unrestricted value during year
Value £ Value £ Value £ Value £ Value £
Investment properties
0.00
Investments listed on a recognised
stock exchange 0.00
| Investments held in unit trusts or other
=] collective investment schemes 0.00
Investments in subsidiary or connected
undertakings and companies 0.00
Securities not listed on a recognised
stock exchange 0.00
Cash held as part of the investment
portfolio 0.00
Other investments
0.00
Total :
0.00 0.00 0.00 0.00 0.00
6. List of Debtors
Debtor Date of Debt " Amount
See attached PAXTON print 502.09
i
Total 502.09
* There are no af_nounts falling due after more than one year (delete as appropriate).
Tk List of Creditors
Creditor Date of Credit Amount
See attached PAXTON print 3.123.62
Total 3,123.62
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8. Paid Employees

This year £ | Lastyear £
Gross wages paid
Employer's National Insurance paid
Pension Contributions paid
Total staff costs 0.00 0.00
Give the number of employees who were engaged in each of the following activities:
Thisyear£ | Lastyear£
Costs of generating funds
Charitable activities
Other
Total 0.00 0.00
No individual employee received a salary of over £60,000.00
9, Governance Costs
- This year £ | Lastyear £
| Audit or independent examination fee N/A N/A

10.  Restricted/Endowment Funds

Give details of the movements of the individual funds summarised in the restricted and endowment column

of the Statements of Financial Activities (SOFA).

Fund Name Fund Bal B/F {Incoming |Outgoing Transfers | Gains and
Resources [Resources losses
for period  |for period

Fund Bal C/F

Please see PAXTON Prif

0.00

0.00

0.00

0.00

0.00

0.00

0.00

'Net transfers out and net losses are to be entered as negative figures.
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A brief explanation as to the nature and purpose of the charity's Restricted Funds is to be provided.

Name of Restricted Fund Purpose of fund

CHARITY MONEY RAISED FOR CHARITY

AMENITIES CONTRIBUTION TOWARDS CAMP AMENITIES

CHRISTMAS FUNCTION MONIES TOWARDS CHRISTMAS FUNCTION

SUMMER BALL MONIES TOWARDS SUMMER BALL

GARDEN PURCHASES OFFICERS MESS GARDEN PURCHASES

STAFF FUND STAFF FUND

ALLIED MESS FUND TO BENEFIT ALL MEMBERS WITHIN THE ALLIED
MESS FUND

MESS IMPROVEMENTS IMPROVEMENTS TO THE MESS

11.  Heritage Assets

Heritage assets that are owned by the charity but purchased/acquired prior to 1 Apr 06 are not
included in the charity's capital property value (see note 1.j). Alist/description of these assets is below:

N/A

12.  Declarations

All of the charity’s commitments are provided for in the accounts.

No guarantees have been given to third parties.

The charity has not i‘eceived any loans that are outstanding at the year-end and secured on assets.
The charity has not granted any loans to institutiong or companies connected with the charity.

The charity did not make any ex-gratia payments during the year.

Sufficient resources are held in an appropriate form to enable each fund to be appiied in accordance
with the restrictions imposed.

The financial activities, assets and liabilities of all the charity's branches or sections have been included.

The trustees have not changed the year end date or the length of the charity's financial year.
12



The charity has no designated funds (if there are designated funds the reason for designation and when
each designated fund is intended to be used by is to be stated in the Managing Trustee's report).

All the charity’s operations are continuing operations and there were no operations discontinued or
acquired during the year.

No funds (unrestricted, designated, restricted or endowment) are in deficit at the balance sheet date.
The charity has no ih_tangible assets,
There were no inter-fund loans outstanding at the balance sheet date.

None of the charity's functional fixed assets have been re-valued during the year and the charity does
not have a policy of revaluation of these assets.

The charity has no subsidiary companies.

The charity has no material fixed assets which have not been capitalised and included in the balance
sheet. '

No internal transfers have occurred out of restricted/endowment funds. In the event that a transfer
has taken place, full details of the reason for the transfer are disciosed in the Managing Trustee's
comments.

All investments held are investment assets in the UK unless otherwise stated.

Note: Where any of the declarations are not correct they are to be crossed out and details provided
in the Managing Trustee's comments.

13



Additional comments:

'O % Pax wAd TRe@ wmess hesr ©0lo TO THE OAUE oF
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SELORG o OOT ConTACTABLE . ERRUWL =  (oere SEQT
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Signature _M%&‘hu

Name __ CaptM Walter

Fund Manager (Regimental Accountant Scheme)/Account
Date: ‘JUL ?A— Holder (Audit Board Scheme)

14



Managing Trustee's Annual Report and Comments:

Unit Biandford Garrison Support Unit

Address Blandford Camp, Blandford Forum, Dorset, DT11 8RH
In Respect of the Officers Mess ' Fund/Charity
Charity Commission/Regulator registered number 1165242

Description of the charity's trusts

This should include:

a. Details, including date if known of the charity’s governing document (e.g. trust deed, wili,

constitution etc): and

b. A brief explanation of the charity's objects.

Where applicable, you may choose to give details of any specific investment powers of the charity.

Governing Document
(e.g. Trust Deed,
Constitution)

MOD Constitution adopted on 17 Jun 2019

Objects of the Charity

The promotion of efficiency of the Armed Forces of the Crown by the
provision and support of facilities and activities for the efficiency and weil-
being of service personnel.

Explain briefly how trustees are elected or appointed and details of any induction and trustee training

attended.

Trustee selection
method

Appointed by appointment of the Command-ing Officer

Trustee induction and
fraining

Attendance on the COs Designate course, review of the Managing Trustees
online presentation contained within the SFRs home page, review of the
Governing Documents/Constitution and being briefed on the funds liquidity, a

brief which should include, property, investments and primary sources of
income

15




Explain about what the charity is trying to do and how it is going about it. You are only required to provide
a brief summary of the main activities and achlevements of the charity during the year in relation to its

objects.

Summary of main
activities in relation to
the Charity's objects

The Mess is a comfortable home for those who live in it and welcoming
Headquarters Mess for the Officers of the Corp. It supports a busy social
calendar for both the wider Corps and the Garrison Community. It interacts
both with the retired Corp and local Community. It hosts many visitors and
Defence School of CIS. To engender Team ethos and unity "D" Grade
Civil Servants have been invited to join the Mess.

Summary of main
achievements of the
Charity during the
year

The provision of a good and healthy Mess has contributed to the Military ethos
and promoted the moral component of fighting power.

Provide a brief review of the financial position of the charity. This should include the principle types of .

income.

Financial Review

The Mess Finances are sound. Mess working Capital is carefully managed by
the Mess Secretary on behalf of the CO of the Mess.
The Mess has a yearly Financial Plan, which works well.

The Managing Trustee should give in their report a description of the following policies:

a.  For the selection of investments for the charity.
b.  For determining the level of income reserves held, stating and explaining the level of reserves

held.

€. Where grants are made by the charity, the selection of individuals and institutions who are to
receive grants out of the assets of the charity.

Financial reserves
policy

The Fund does not have a reserve, but tﬁey have a sound financial plan.

Investments selection
policy and
performance of those
investments

NIL

16




Provide the name of all trustees/the Managing Trustee(s) during the report year.

Managing Trustee's
namef/trustees' names

Lt Col D Whitworth

Serious Incidents

NIL

Public Benefit
Statement

This fund provides public benefit by assisting service personnel to more
effectively perform their roles within the Armed Forces of the Crown. It does
this by:

*b. Providing and supporting sporting and adventure training activities
This assistance enables service personnel to face the challenges and danger
associated with military service by developing and maintaining teamwork; skills;
fitness; confidence; character; spirit and afttitude; and morale*. As a result
the fund promotes the efficiency of the Armed Forces of the Crown by
enhancing the British Army's capability to undertake the roles demanded of it
including the defence of the United Kingdom and its interests,

(I confirm that | have paid due regard to the Charity Commission of Engla.nd
and Wales's guidance on public benefit when deciding what activities the
charity should undertake).

*delete as appropriate.
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Additional comments (include any deciarations which were not correct (Pg 12/13)):

Signature

Name Lt Col D Whitworth

Date: /1-2' 0& I Q-q/ Appointment Managing Trustee




Internal Auditor's/Audit Board Report

1. *| have examined the books of account and records from which the final accounts were prepared
and have obtained all the information and explanations that were necessary for the purpose of *my/our
internal audit.

2. *| certify that end of period checks have been conducted in accordance with Service Funds
Regulations.

3. Subject to the observations given below *I am satisfied that proper books of account have been

kept and that the final accounts give a true and fair view of the results of transactions over the period and of
the state of the Fund's affairs as at the date of the balance sheet. Subject also to *my observations *l am
satisfied that cash and bank balances and stocks on hand have been properly checked at

prescribed intervals and that adequate insurance exists.

4. *I have stamped and the original books of account and the original records *I have
checked. All vouchers relating to this account have been cancelled.

5. *I have made the following observations whilst carrying out the internal audit:
a. Previous observations *have been actioned (list those observation outstanding).

The previous observations on this fund have been actioned and the Creditors and Debtors
are utlised more when it comes to collecting funds for one off events.

RO07 now marked 'Not in Use', :
Mess write off this year of £177.53 has been commented on in the FM section.
Mess debtor 930 Hartland has an ongoing dispute with ESS over this debt hence the age.

The Fund has had more income than expediture in this year which allows for the stainablilty
of the fund and shows the right level of subscriptions.

The Fund has had another year of income being less than 100K but remains registered
with the Charity Commission as no way of de-registering unless the fund ceases completely.

Other than 930 there are no other mess debtors over 90 days. With only 4 in total.

Signature . Tai

Name S.Tai

Date:  16/07/2024 Appointment C2 GAO
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Comd/SO2 SPS - Independent Examiner's report on the Accounts, and Comments

Respective Responsibilities of Trustees and Examiner

independent examination is heeded,
It is my responsibility to:
a.. Examine the accounts {under section 43(3)(a) of the Act).

b.  Follow the procedures laid down in the General Directions given by the Charity
Commissiconers (under section 43(7)(b) of the Act).

C.  State whether particular matters have come to my attention,

Basis of independent Examiner's Statement

Independent Examiner's Statement

In connection with my examination, nc matter has come to my attention (other than those disclosed
overieaf*):

a. Which gives me reasonable cause to believe that in any material respect the requirements:
(1) Tokeep accounting records in accordance with section 41 of the 1993 Act:

(2) To prepare accounts which accord with the accounting records and comply with the
accounting requirements of the Act; ;

have not been met.

b. - To which, in my opinion, attention should be drawn in order to enable & Proper understanding
of the accounts to be reached.

* Delete as applicable;

20



Comd/S02 SPS - Independent Examiner's report on the Accounts, and Comments

Disclosure Section (Only to be completed if the examiner needs to highlight material
problems/discrepancies)

Give here brief details of any items that the examinar wishes to disclose.

Comd/S0O2 SPS Comments

Independent Examiner's Signature

Name

Date: Appointment
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BGSU - OFFICERS’ MESS

Comd/SO2 SPS - Independent Examiner's Report on the Accounts, and Comments

Disclosure Section (Only to be completed if the examiner needs to highlight material
problems/discrepancies)

Give here brief details of any items that the examiner wishes to disclose;
1. Creditor of £3,123.62 from Feb 2024 needs to be cleared.
Comd/SO2 SPS Comments

1k Specific comments from above observations:
a. Creditors should be cleared within one month as per SFRs para 0213.g.

2. Overall comments:;

a. | have reviewed the Fund's income over the last 3 Audit Periods and its income
has not exceeded £250,000 in any of these years. (FY 2021/22 - £40,739.61, FY
2022/23 - £56,422.86 and FY 2023/24 - £56,659.29).

b. The operation and structure of the Charity is understood.

c. I have referred to the Fund Manager, Managing Trustee and Internal Auditor's
report for the compilation of this report.

d. | have examined the total worth of Fund; £54,715.91 in SOFA Balance and
Balance Shest.

e. During the unit’s annual assurance an appropriate level of sampling was
conducted on all accounting records and subsidiary books.

f. The Final Accounts have revealed no unusual activities.

g. The Fund operates on the accrual basis using AF N1514 which conforms to
SORP 2005.

h. The accounting policies are consistent in application and appropriate to the

activities of the charity.

i. There has been no event that has had an adverse impact on the worth of the
charity subsequent to this report. No restricted funds are overspent.

J- No expenditure was found that contradicts the charity’s objects.

K. There appears to have been no deliberate act of misconduct in the
administration of charity.



l The account operator should be commended for their work regarding the
maintenance of the fund.

Independent Examiner’s Signature D gmm»

Name __Maj P R Dawson AGC (SPS)

Date 1\ W)ON 2N\ Appointment __SO2 SPS, HQSW
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Service Non Public Funds Final Accounts, Army Form N1514
Managing Trustee's Report, Internal Audit (Rev 11/09)
Board Report and Independent Examiner's Report (SORP 2005 compliant)
Regimental Accountant Scheme
Unit: BLANDFORD GARRISON SUPPORT UNIT
Address: G07 HARROGATE BLDG. BLANDFORD. CAMP, DORSET DT11 8RH
In Respect of the OFFICERS MESS Fund/Charity
Charity Commission/Regulator registered number 1165242
For the period from 01 JULY 2022 to 30 JUNE 2023
Managing Trustee(s) during the period:
From 01-Jul-2022 to 24-Aug-2022 Name Lt Col R Dyer
From 25-Aug-2022 to 30-Jun-2023 Name Lt Col D Whitworth
~ | From to Name
Fund Manager(s) during the period:
From 01-Jul-2022 to 30-Jun-2023 Name Capt M Walter
From to Name
From to Name
Internal Auditor(s} during the period:
From 01-Jul-2022 to 30-Jun-2023 Name Mrs Sam Tai
From to Name
s From to Name
Associate Auditor(s) during the period:
Associate Auditor
Associate Auditor
Associate Auditor
Regimental Accountant(s) during the period:
From 01-Jul-2022 to 30-Jun-2023 Name Mrs C Downie
From to Name
From to Name







Statement of Financial Activities as at 30/06/2023

Paxton+

Page 1 of 1
Printed: 30/06/2023
BLANDFORD GARRISON SUPPORT UNIT 02 HQ OFFICERS MESS
Unrestricted/ Restricted Endowment Total Funds  |Previous Period
Designated/GPF Funds Funds Total Funds
Funds
Incoming Resources
Voluntary Income 40.00 0.00 0.00 . 40.00 155.50
Activities for Generating Funds 7.427.76 0.00 0.00 7.427.76 4,226.34
Investment Income 0.00 0.00 0.00 0.00 0.00
income Resources from
Charitable Activities 19,920.20 28,461.90 0.00 48,382.10 36,357.77
Other Incoming Resources 573.00 0.00 0.00 573.00 0.00
Total I ncoming Resources 27.960.96 28,461.90 0.00 56,422.86 40,739.61
Resources Expended Cost of
Generating Funds
Investment Management Costs 0.00 0.00 0.00 0.00 0.00
Costs of Generating Funds 127.10 0.00 0.00 127.10 6.49
Charitable Activities 30,099.27 18,502.70 0.00 48,601.97 34,370.02
Governance Costs 129.13 0.00 0.00 129.13 35.84
Grants and Donations 42295 0.00 0.00 422.95 6,774.19
Other Costs 6,194.55 0.00 0.00 6,194,55 7,778.26
Total Resources Expended 36,973.00 18,502.70 0.00 55,475.70 48.964.80
Net Incoming/Outgoing
Resources Before Transfers -9,012.04 9,959.20 0.00 947.16 -8,225.19
Transfers
Gross transfers between funds
internal transfers) 0.00 0.00 0.00 0.00 0.00
Net Incoming resources beford :
holding gains and losses -9,012.04 9,959.20 0.00 947.16 -8,225.19
Holding Gains/Losses
ains on revaluation of the
harity's fixed assets 0.00 0.00 0.00 0.00 0.00
Unrealised Gains/Losses on
investment assets 0.00 0.00 .00 0.00 0.00
INet Movement in Funds -9,012.04 9,959.20 0.00 947.16 -8,225.19
Reconciliation of Funds
otal funds brought forward
from previous year 29,982.38 12,533.12 0.00 42,515.50
Total funds carried forward 20,970.34 22,492.32 0.00 43,462.66







Paxton+ Balance Sheet - June 2023 Page 1 of 3
Printed: 30/06/2023
BLANDFORD GARRISON SUPPORT UNIT 02 HQ OFFICERS MESS
June 2023
End of last year Balance
Fixed Assets
2,668.89 CAPITAL PROPERTY 3,694.69
2,668.890 Total Fixed Assets 3,694.69
Current Assets
39,375.89 Current bank account 40,425.09
470.72 Debtors 2,708.83
39,846.61 Total Current Assets 43,133.92
42,515.50 Total Assets 46,828.61
Liabilities
0.00 Creditors 3,365.95
" 0,00 SUSPENSE A/C 0.00
0.00 VAT control 0.00
0.00 VAT payable 0.00
0.00 Total Liabilities (3,365.95)
42,515.50 Total Assets Minus Liabilities 43.462.66
Total Funds
12,533.12 Total Restricted Funds 22,492.32
0.00 Total Endowment Funds 0.00
0.00 Total Designated Funds 0.00
29,982.38 Accumulated Trading & GPF 20,970.34
42.515.50 Total Funds 43,462.66



Paxton+

Balance Sheet - June 2023

BLANDFORD GARRISON SUPPORT UNIT

%

End of last year

0.00

22.04
340.65
2,420.86
0.00
583.01
178.50
0.00
8,988.06
0.00
0.00
0.00

0.00
0.00
(7,604.19)
{7,604.19)
37,586.57

29,982.38

42,515.50

Funds Analysis

Designated Funds

Restricted Funds

CHARITY

ACCM & AMENITIES
CHRISTMAS FUNCTION
SUMMER BALL
GARDEN PURCHASES
STAFF FUND

RSDF

11 Sig Regt Allied Mess Fund
MESS IMPROVEMENTS
ENTERTAINMENTS
LIVING IN MEMBERS

Endowment Funds

Trading and General Purpose Funds

Trading surplus

Non Primary Purpose trading surplus

General Purpose Fund surplus

Trading & GPF surplus
Balance at last balance sheet

Accumulated Trading & GPF

Grand total

Signature of A/C Holder/Fund Manager

Mpde
Date L ANs !

SignaY of Manaiinrg Trustee

Page 2 of 3
Printed: 30/06/2023
02 HQ OFFICERS MESS
Balance
0.00
22.04
340.65
3,313.92
1,395.47
583.01
131.06
0.00
9,433.51
1,520,79
4,84037
911.50
22,492.32
0.00
0.00
0.00
(9,012.04)
(9,012.04)
29,982.38
20,970.34
43,462.66
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End of last vear
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June 2023
Turnover this month Tumover year to date
COST OF GOODS SOLD

(A)

Value of goods disposed at cost

(B)

COST OF GOODS SOLD (A - B) = (C)

INCOME FROM SALES

INCOME FROM SALES

SURPLUS

(D) 0.00

Income from sales (Total from D)

Deduct cost of goods sold (Total

SURPLUS

Gross profit is therefore:

E 'x 100

C

NET SURPLUS (F)

Total Percentage is therefore:

F x 100

C

from C)

(E) 0.00

%

0.00

100 %

%

0.00

0.00

0.00

100 %
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June 2023
Turnover this month Turnover year to date
GPF Analysis
Income

Voluntary Income

G001 HIGH TEA 0.00 40.00
G002 Grants/Donations 0.00 0.00
G049 INCOME 0.00 0.00
0.00 40.00

Activities for Generating Funds

G050 BT TELEPHONE COIN BOX 0.00 0.00
G051 BAR PROFIT 0.00 2,426.22
G103 GARDENING INCOME 0.00 0.00
G109 PROP REPAIR/MAINT 0.00 5,001.54
0.00 742776

Investment Income

G125 BANK INTEREST (.00 0.00
0.00 0.00

income Resources from Charitable Activiti

Trading Income 0.00 0.00
G150 CANDLES 0.00 0.00
G151 SUBS - CIVILLIAN 0.00 3,519.94
G152 SUBS - MILITARY 0.00 10,091.44
G153 FUNCTIONS CONSUMABLES 0.00 0.00
G154 FUNCTION LAUNDRY 0.00 451.50
G155 FUNCTION INCOME 0.00 15.69
G156 LOSSES & BREAKAGES 0.00 0.00
G157 SPECIALIST CLEANING 0.00 -1,000.00
G158 PRI SUBS 0.00 3,558.00
G159 NAPKINS 0.00 0.00
G160 MESS ADMIN CHARGE 0.00 2,001.21
G161 MORRISON CUP 0.00 0.00
G162 ACCOM 0.00 1,282.42
G299 INCOME 0.00 0.00
0.00 19,920.20

Other Income

Non Primary Purpose Trading Income 0.00 0.00
G300 POSTAGE 0.00 78.00
G301 EXPENDABLE PROPERTY REFL 0.00 495.00
G302 STATIONERY 0.00 - 0.00
G303 RENTAL/TV/SKY 0.00 0.00
0.00 573.00

Internal Transfers In

0.00 0.00

Gains on Revaluation of Fixed Assets
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Turnover this month Turnover year to date
G450 PROPERTY INCREASE 0.00 0.00
0.00 0.00
Unrealised Gains on Investment Assets
0.00 0.00

GPF Total Income 0.00 27.960.96
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Turnover this month Turnover vear to date
Expenditure
Investment Management Costs
0.00 0.00
Costs of Generating Funds
G520 BT PAY PHONE 0.00 0.00
G521 BAR EXPENSES 0.00 127.10
0.00 127.10
Charitable Activities
Trading costs 0.00 0.00
G600 BONFIRE NIGHT 0.00 0.00
G601 CANDLES 0.00 0.00
G602 CATERING SUPPLIES 0.00 0.00
G603 GARDEN EXPENSES 863.95 6,112.90
G604 FISH EXPENDITURE 13.10 67.50
G605 FUNCTION CONSUMABLES 0.00 183.20
G606 FUNCTIONS 0.00 15,870.65
G607 MESS LAUNDRY 0.00 0.00
G608 MILITARY SUBS REFUND 0.00 231.72
G609 PROPERTY REPAIR/MAINT 631.74 1,885.79
G610 SECURITY/MAINT 0.00 0.00
G611 PRI SUBS 576.00 4,314.00
G612 NAPKINS 0.00 291,93
G613 DONATIONS 0.00 0.00
G614 ELIOR DEBIT 0.00 0.00
G615 FAMILIES FRIDAY 0.00 0.00
G616 BREAKAGES/LOSSES 0.00 0.00
G620 CIVILIAN SURS 0.00 134.06
G621 MESS FACILITIES CHARGE 0.00 0.00
G622 ACCOM 0.00 0.00
G657 SPECIALIST CLEANING 0.00 503.52
G666 MESS DEBT W/0 504.00 504.00
G749 EXPENDITURE 0.00 0.00
2,588.79 30,099.27
Governance Costs
G750 INSURANCE 0.00 35.84
G751 POSTAGE/DELIVERY 0.00 78.00
G752 STATIONERY/OFFICE SUPPLIES 0.00 15.29
0.00 129.13
Grants and Donations
G770 FUNCTION GRANTS 0.00 0.00
G771 Presentations 0.00 252,95
G772 GIFTS/FLOWERS 0.00 170.00
G799 EXPENDITURE 0.00 0.00
0.00 422.95

Other Costs
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Turnover this month Turnover vear to date

Non Primary Trading Costs 0.00 0.00

G800 HIGH TEA 0.00 40.00
G801 NEWSPAPERS 0.00 0.00
G802 EXPENDABLE PROPERTY 31.98 1,271.74
G803 PRS/PPL 0.00 766.32
G804 TV LICENCE 318.00 318.00
G805 COFFEE MACHINE 119.12 1,449.55
G806 PROPERTY DEPRECIATION 623.51 623.51
G807 REFUNDS 0.00 0.00
G308 RENTAL/TV/SKY 0.00 1,725.43
1,092.61 6,194.55

Internal Transfers Out

0.00 0.00
Unrealised Losses on Investments

0.00 0.00
GPF Total Expenditure 3,681.40 36,973.00
GPF Income Over Expenditure -3,681.40 -9.012.04
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Turnover this month Turnover year to date
Trading Account Analysis
Trading Expenditure
Trading Income
Income Over Expenditure 0.00 0.00

Non Primary Purpose Trading Analysis

Trading Expenditure

Trading Income

Income Over Expenditure 0.00 0.00
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Turnover this month . Turnover year to date

Restricted Funds Analysis

Income

Voluntary Income

RO0O1 CHARITY 0.00 0.00
R0O02Z ACCM & AMENITIES 0.00 0.00
R003 CHRISTMAS FUNCTION 0.00 0.00
R004 SUMMER BALL 0.00 0.00
R0O05 GARDEN PURCHASES 0.00 0.00
RO06 STAFF FUND 0.00 0.00
R007 RSDF 0.00 0.00
R008 11 Sig Regt Allied Mess Fund 0.00 0.00
R009 MESS IMPROVEMENTS 0.00 0.00
R0O10 ENTERTAINMENTS 0.00 0.00
ROIl LIVING IN MEMBERS 0.00 0.00
0.00 0.00
Activities for Generating Funds
RO0O1 CHARITY 0.00 0.00
R002Z ACCM & AMENITIES 0.00 0.00
R003 CHRISTMAS FUNCTION 0.00 0.00
R004 SUMMER BALL 0.00 0.00
RO0O5 GARDEN PURCHASES 0.00 0.00
R0O06 STAFF FUND 0.00 0.00
R0O07 RSDF 0.00 0.00
R008 11 Sig Regt Allied Mess Fund 0.00 0.00
R0O09 MESS IMPROVEMENTS 0.00 0.00
R0O10 ENTERTAINMENTS 0.00 0.00
ROTI LIVING IN MEMBERS 0.00 0.00
0.00 0.00
Investment Income
R0OO1 CHARITY 0.00 0.00
R00Z ACCM & AMENITIES 0.00 0.00
R003 CHRISTMAS FUNCTION 0.00 0.00
R004 SUMMER BALL 0.00 0.00
RO05 GARDEN PURCHASES 0.00 0.00
R0O06 STAFF FUND 0.00 0.00
R0O07 RSDF 0.00 0.00
R0O08 I1 Sig Regt Allied Mess Fund 0.00 0.00
R009 MESS IMPROVEMENTS 0.00 0.00
R0O10 ENTERTAINMENTS 0.00 0.00
ROII LIVING IN MEMBERS 0.00 0.00
0.00 0.00
Income Resources from Charitable Activiti
R0O01 CHARITY 0.00 0.00
R002 ACCM & AMENITIES 0.00 0.00
R003 CHRISTMAS FUNCTION 0.00 3,394.00
R004 SUMMER BALL 0.00 8,022.00
RO0O5 GARDEN PURCHASES 0.00 0.00
RO06 STAFF FUND 0.00 541.75
R007 RSDF 0.00 0.00
R0O08 11 Sig Regt Allied Mess Fund 0.00 2,897.00

R009 MESS IMPROVEMENTS 0.00 2,188.00
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Tumover this month Turnover year to date
RO10 ENTERTAINMENTS 0.00 10,291.65
RO11 LIVING IN MEMBERS ‘ 0.00 1,127.50
0.00 28,461.90
Other Incoming Resources
R0OQ0] CHARITY ) 0.00 0.00
R0O02 ACCM & AMENITIES 0.00 0.00
R0O03 CHRISTMAS FUNCTION 0.00 0.00
R004 SUMMER BALL 0.00 0.00
R005 GARDEN PURCHASES 0.00 0.00
R006 STAFF FUND 0.00 0.00
R0O07 RSDF . 0.00 0.00
RO0% 11 Sig Regt Allied Mess Fund 0.00 0.00
R009 MESS IMPROVEMENTS 0.00 0.00
ROI0 ENTERTAINMENTS 0.00 0.00
ROI1 LIVING IN MEMBERS 0.00 0.00
0.00 0.00

Total Income excluding transfers 0.00 28,461.90
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Turnover this month Turnover year to date

Expenditure

Investment Management Costs

RO01 CHARITY 0.00 0.00
R002 ACCM & AMENITIES 0.00 0.00
R003 CHRISTMAS FUNCTION 0.00 0.00
R004 SUMMER BALL 0.00 0.00
R005 GARDEN PURCHASES 0.00 (.00
RO06 STAFF FUND .00 0.00
R0OO7 RSDF 0.00 0.00
RO08 11 Sig Regt Allied Mess Fund 0.00 0.00
RO09 MESS IMPROVEMENTS 0.00 0.00
ROI0 ENTERTAINMENTS 0.00 0.00
ROI1 LIVING IN MEMBERS 0.00 0.00
0.00 0.00
Costs of Generating Funds
ROOT CHARITY 0.00 0.00
RO02 ACCM & AMENITIES 0.00 0.00
R003 CHRISTMAS FUNCTION 0.00 0.00
R004 SUMMER BALL 0.00 0.00
R0O05 GARDEN PURCHASES 0.00 0.00
R0O06 STAFF FUND 0.00 0.00
RO0O7 RSDF 0.00 0.00
ROO8 11 Sig Regt Allied Mess Fund 0.00 0.00
R0O09 MESS IMPROVEMENTS 0.00 0.00
RO10 ENTERTAINMENTS 0.00 0.00
ROIT LIVING IN MEMBERS 0.00 0.00
0.00 0.00
Charitable Activities
RO01 CHARITY 0.00 0.00
RO02 ACCM & AMENITIES 0.00 0.00
RO03 CHRISTMAS FUNCTION 0.00 2,500.94
R004 SUMMER BALL 1,172.00 6,626.53
R005 GARDEN PURCHASES 0.00 0.00
RO06 STAFF FUND 0.00 589.19
R0O07 RSDF 0.00 0.00
RO08 11 Sig Regt Allied Mess Fund 130.00 2,451.55
R0O09 MESS IMPROVEMENTS 0.00 667.21
RO10 ENTERTAINMENTS 319.16 5,451.28
RO11 LIVING IN MEMBERS 0.00 216.00
1,621.16 18,502.70
Governance Costs
R0O01 CHARITY 0.00 0.00
R002 ACCM & AMENITIES 0.00 0.00
R003 CHRISTMAS FUNCTION 0.00 0.00
R004 SUMMER BALL 0.00 0.00
R0O05 GARDEN PURCHASES 0.00 0.00
R006 STAFF FUND 0.00 0.00
R0O07 RSDF 0.00 0.00
RO0O8 11 Sig Regt Allied Mess Fund 0.00 0.00
R009 MESS IMPROVEMENTS 0.00 0.00
RO10 ENTERTAINMENTS 0.00 0.00

RO11 LIVING IN MEMBERS 0.00 0.00
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Turnover this month Turnover year to date
0.00 0.00
Grants and Donations
R0OOt CHARITY 0.00 0.00
R0O02 ACCM & AMENITIES 0.00 0.00
R003 CHRISTMAS FUNCTION 0.00 0.00
R004 SUMMER BALL 0.00 0.00
R0O05 GARDEN PURCHASES 0.00 0.00
R0O06 STAFF FUND 0.00 0.00
R007 RSDF 0.00 0.00
R008 11 Sig Regt Allied Mess Fund 0.00 0.00
R009 MESS IMPROVEMENTS 0.00 0.00
RO10 ENTERTAINMENTS 0.00 0.00
ROI1l LIVING IN MEMBERS 0.00 0.00
0.00 0.00
Other Costs
R001 CHARITY 0.00 0.00
R002 ACCM & AMENITIES 0.00 0.00
R003 CHRISTMAS FUNCTION 0.00 0.00
R0O04 SUMMER BALL 0.00 0.00
R005 GARDEN PURCHASES 0.00 0.00
R006 STAFF FUND 0.00 0.00
R007 RSDF © 0.00 0.00
RO08 11 Sig Regt Allied Mess Fund 0.00 0.00
R009 MESS IMPROVEMENTS 0.00 0.00
R0O10 ENTERTAINMENTS 0.00 0.00
RO11 LIVING IN MEMBERS 0.00 0.00
0.00 0.00
Total Expenditure excluding transfers 1,621.16 18,502.70

Internal Transfers

ROG1 CHARITY 0.00 0.00
R002 ACCM & AMENITIES 0.00 0.00
R003 CHRISTMAS FUNCTION 0.00 0.00
R004 SUMMER BALL 0.00 0.00
R005 GARDEN PURCHASES 0.00 0.00
R006 STAFF FUND 0.00 0.00
R007 RSDF 0.00 0.00
R003 11 Sig Regt Allied Mess Fund 0.00 0.00
R009 MESS IMPROVEMENTS 0.00 0.00
RO10 ENTERTAINMENTS 0.00 0.00
RO11 LIVING IN MEMBERS 0.00 0.00
0.00 0.00

Restricted funds Income Qver Expenditure -1,621.16 9,959.20
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Tumover this month Turnover year to date

Designated Funds Analysis
Income
Voluntary Income

0.00 0.00
Activities for Generating Funds

0.00 0.00
Investment Income

0.00 0.00
Income Resources from Charitable Activiti

0.00 0.00
Other incoming Resources '

0.00 0.00

Total Income excluding transfers 0.00 0.00
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Expenditure

Investment Management Costs

Costs of Generating Funds

Charitable Activities

Governance Costs

Grants and Donations

Other Costs

Total Expenditure excluding transfers

Internal Transfers

Designated funds Income Over Expenditur

Turnover this month

Turmnover vear to date

0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 (.00
w0 0.00
0.00 0.00

0.00 0.00
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Turnover this month Turnover year to date

Endowment Funds Analysis
Income
Voluntary Income

0.00 0.00
Activities for Generating Funds

0.00 0.00
Investment Income

0.00 0.00
Income Resources from Charitable Activiti

0.00 0.00
Other Incoming Resources

0.00 0.00

Total Income excluding transfers 0.00 0.00
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Turnover this month Turnover year to date

Expenditure
Investment Management Costs

0.00 0.00
Costs of Generating Funds

0.00 0.00
Charitable Activities

0.00 0.00
Governance Costs

0.00 0.00
Grants and Donations

0.00 0.00
Other Costs

0.00 ’ 0.00
Total Expenditure excluding transfers 0.00 0.00
Internal Transfers

0.00 0.00

Endowment funds Income Over Expenditu 0.00 0.00






Notes to the accounts (Paras 2 to 12 are to be completed by all funds which have a gross income of
£100K or over and those funds already registered with the Charity Regulator, all other funds are to
complete Paras 6 and 7 and the declarations at Para 12):

1.

Principal Accounting Policies

a.  Accounting Convention. The financial statements are prepared under the historical cost
convention as modified by the inclusion of investments at market value and in accordance with
applicable accounting standards. In preparing the financial statements the charity follows best
practice as set out in the Statement of Recommended Practice "Accounting and reporting by

Charities” (SORP) 2005 (http://www.charityco mmission.gov.uk/investigations/sorp/sorp0Sdocs.asp)

b.  Incoming Resources. Income is recognised in the period in which the charity is entitled to
receipt, and the amount can be measured with reasonable certainty. Grants from other agencies
including donations and other income from activities are in furtherance of the charity’s objects and
are part of the general funds of the charity. A restricted fund is only recognised where this is an
agreed and explicit condition of the grant or donor.

c. Intangible Income. Due to the close collaborative relationship and the manner in which the

.charity's activities compliment those of the Army, intangible income, reflected In time and use of

premises is not quantifiable or measurable and so is not recognised in the accounts.

d. Resources Expended and Basis of Allocation of costs. Expenditure is included when

incurred or excepticnally where a commitment is made which requires an accrual when payment is to
be made in the subsequent accounting period. Similarly, where prepayments are made in recognition
of commitments falling due in a subsequent accounting period, the appropriate credit is entered in the
accounts and reversed the following year. Grants payable are included in the SOFA when approved
by the Managing Trustee. Expenditure is recognised in the period in which it is incurred. The
majority of costs are directly attributable to specific activities. Irrecoverable VAT is charged to the
annual report and accounts.

e. Governance Costs. Governance costs are the costs of professional advice, holding trustee
meetings or committee meetings associated with decision making, any fee for audit or independent
examination and any fee incurred in the preparation, statutory filing, printing or copying of the
annual report and accounts.

f. Capitalisation and Depreclation of Tangible Fixed Assets. All assets having a purchase value

of more than £500 are capitalised. The cost of tangible fixed assets are written off by equal annual
instalments over their expected useful lives using the following methods of depreciation:

Furniture, fixtures and equipment - Straight Line over a period of 2 - 10 years.
Motor vehicles - Straight Line over a period of 2 - 10 years,

Assets with a life of more than one year but with a purchase value of below £500 are included within
the inventory but the cost is written off in the year it is incurred and is not depreciated over the useful
life of the asset. Where the asset is depreciated over a period of more than 10 years, details of the
item and period are to be provided following the notes on page 13.

g. Fixed Asset Investment. Fixed asset investments are included at market value at the balance
sheet date. Any gain or loss on revaluation is shown in the Statement of Financial Activities (SOFA)
on page 2.






h.  Stocks. Purchased stocks are valued at the lower cost or net realisable value making due
allowance for any obsolete or slow-moving items.

i. Funds Accounting. Funds held by the charity are:

(1)  General Pumpose/Unrestricted/Designated Funds. These are funds that can be used in
accordance with the charitable objects at.the discretion of the Managing Trustee. Designated

funds are unrestricted funds which have been allocated/earmarked for a particular purpose by
the Managing Trustee and are to be declared in the Managing Trustee's comments in
accordance with Para 12 to these notes stating what they are intended to be used for and
when,

(2) Endowment Funds. Endowment funds are those investments and other gifts accepted

by the unit, the capital sum or property being held in perpetuity and the income only being
available for charitable use.

(3)  Restricted Funds. These are funds that can only be used for particular restricted
purposes within the objects of the charity. Restrictions arise when specified by the donor or
when funds are raised for particular restricted purposes. Further explanation of the nature and
purpose of each fund is to be included in the notes to the accounts.

Je Heritage Assets. In the course of the unit's history, the charity may have acquired gifts,
memorabilia, regalia, silverware, antiques and other historical artefacts in the course of distinguished
military service in service of the Crown. The value of these pieces is in large part derived from their
close association with Regimental history which precludes the use of conventional valuation
techniques being applied. Whilst the objects of the charity do not specifically include preservation

and conservation, the pieces represent an essential element of celebrating the unit's history and foster
esprit-de-corps. Consequently the Managing Trustee considers the charity to hold heritage assets
both for functional use and as an element of national history on behalf of the nation. Heritage assets
acquired prior to 1 Apr 06 are therefore not capitalised on the balance sheet but a description of those
assets is disclosed as part of the notes to the accounts. Heritage assets acquired after 1 Apr 06 where
the purchase price is known and which exceed £500.00 are included in the balance sheet at
acquisition value but are not depreciated.

K. Other Costs. Other costs are those costs not incurred in the undertaking of charitable activity
in furtherance of the objects of the charity, i.e. the provision of facilities, recreational programmes or
activities in furtherance of military efficiency. They are also costs incurred in the making of grants
and donations, in the costs of generating funds, i.e. the costs incurred in trading or fundraising
undertaken by the charity, or in governance costs.






2. Grants Made. (if total grants are over 5% of the charity's total expenditure).

The charity made the following grants/donations:

Grants to institutions

Total amount of

Grants to individuals

Name of institutions Purpose Total number of
grants given grants paid
N/A
Total grants to institutions 0 0.00

3. Related Party Transactions & Remuneration and Expenses

Whilst the charity has a close working relationship with the Army, there are no transactions with the Army

which require disclosure under SORP 2005. The only transactions made by the charity in favour of the unit

are wholly attributable to the charitable activities of furthering military efficiency. The Managing Trustee is

an officer or equivalent and fulfils the role as trustee in accordance with the applicable laws and regulations.

No expenses have been paid to the trustee. [n the event that expenses have been paid to the trustee these are
disclosed under the Managing Trustee's comments.

4. Analysis of Capital Property

Purpose Total number of Total amount of
grants given grants paid
N/A
Total 0 0.00

o Fixtures Motor Total
( fittings & vehicles
equipment
£ £ £
Balance b/ 2,668.89 2,668.89
Purchases 1,649.31 1,649.31
Sales & W/Os 0.00
Depraciation 623.51 623.51
Balance c/f 3,694.69 0.00 3,694.69







5. Total Value of Investments by Cateqgory

Value £
Carrying value (market value at beginning of year
Add additions to investments at cost (investments purchased)
Less disposals at carrying value (investments sold)
Add/(deduct) net gain/(loss) on revaluation (gainfloss at end of
accounting period/audit) 0.00
Carrying value (market value) at end of year 0.00
Breakdown of Market Values at
Year End GPF/ Restricted | Endowment Total Income
Unrestricted value during year
Value £ Value £ Value £ Value £ Value £
Investrent properties
0.00
Investments listed on a recognised
stock exchange 0.00
nvastments held in unit trusts or other
collective investment schemes 0.00
Investments in subsidiary or connected
undertakings and companies 0.00
Securities not listed on a recognised
stock exchange 0.00
Cash held as part of the investment
portfolio 0.00
Other investments
0.00
Total
0.00 0.00 0.00 0.00 0.00
6. List of Debtors
Debtor Date of Debt Amount
See attached PAXTON print 2,708.83
-
Total 2,708.83
* There are no amounts falling due after more than one year (delete as appropriate).
7, List of Creditors
Creditor Date of Credit Amount
N/A 01-Mar-23 9.42
ESS/COMPASS PAYMENT FOR MAY | & E 21-Jun-23 3,356.53
Total| 3,365.95

* There are no amounts falling due after more than one year (delete as appropriate).
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8. Paid Employess

This year £ | Lastyear £
Gross wages paid
Employer's National Insurance paid
Pension Contributions paid ;
Total staff costs 0.00 0.00
Give the number of employees who were engaged in each of the following activities:
This year £ | Last year £
Costs of generating funds
Charitable activities
Other
Total 0.00 0.00
No individual employee received a salary of over £60,000.00
9, Governance Costs
o This year £ | Last year £
| Audit or independent examination fee N/A N/A

10.

Restricted/Endowment Funds

Give details of the movements of the individual funds summarised in the restricted and endowment column
of the Statements of Financial Activities (SOFA).

Fund Name

Fund Bal B/F

Incoming
Resources
for period

Outgoing
Resources
for period

"Transfers

'Gains and
losses

Fund Bal C/F

Please see PAXTON Pril

0.00

0.00

0.00

0.00

0.00

0.00

0.00

'Net transfers out and net losses are to be entered as negative figures.
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A brief explanation as to the nature and purpose of the charity's Restricted Funds is to be provided.

Name of Restricted Fund Purpose of fund

CHARITY MONEY RAISED FOR CHARITY

AMENITIES CONTRIBUTION TOWARDS CAMP AMENITIES

CHRISTMAS FUNCTION |[MONIES TOWARDS CHRISTMAS FUNCTION

SUMMER BALL MONIES TOWARDS SUMMER BALL

GARDEN PURCHASES OFFICERS MESS GARDEN PURCHASES

STAFF FUND STAFF FUND

ALLIED MESS FUND TO BENEFIT ALL MEMBERS WITHIN THE ALLIED
MESS FUND :

MESS IMPROVEMENTS IMPROVEMENTS TO THE MESS

S

11.  Heritage Assets

Heritage assets that are owned by the charity but purchased/acquired prior to 1 Apr 06 are not
included in the charity's capital property value (see note 1.j). A list/description of these assets is below:

N/A

12.  Declarations
. of the charity’s commitments are provided for in the accounts.
No guarantees have been given to third parties.
The charity has not received any loans that are outstanding at the year-end and secured on assets,
The charity has not granted any loans to institutions or companies connected with the charity.
The charity did not make any ex-gratia payments during the year,

Sufficient resources are held in an appropriate form to enable each fund to be applied in accordance
with the restrictions imposed.

The financial activities, assets and liabiiities of all the charity's branches or sections have been included.

The trustees have not changed the year end date or the length of the charity's financial year.
12






The charity has no designated funds (if there are designated funds the reason for designation and when
each designated fund is intended to be used by is to be stated in the Managing Trustee's report).

All the charity's operations are continuing operations and there were no operations discontinued or
acquired during the year.

No funds (unrestricted, designated, restricted or endowment) are in deficit at the balance sheet date.
The charity has no intangible assets.
There were no inter-fund loans cutstanding at the balance sheet date.

None of the charity's functional fixed assets have been re-valued during the year and the charity does
not have a policy of revaluation of these assets.

The charity has no subsidiary companies.

The charity has no material fixed assets which have not been capitalised and included in the balance

_oeet.

No internal transfers have occurred out of restricted/endowment funds. In the event that a transfer

has taken place, full details of the reason for the transfer are disclosed in the Managing Trustee's
comments.

All investments held are investment assets in the UK unless otherwise stated.

Note: Where any of the declarations are not correct they are to be crossed out and details provided
in the Managing Trustee’s comments.

13






Additional comments:

Signature NW

Name Meere Vaczen

Fund Manager (Regimental Accountant Scheme)/Account
Date: _ 435 AN Holder (Audit Board Scheme)
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Managing Trustee's Annual Report and Comments:

Unit Blandford Garrison Support Unit

Address Blandford Camp, Blandford Forum, Dorset, DT11 8RH
In Respect of the Officers Mess Fund/Charity
Charity Commission/Regulator registered number 1165242

Description of the charity's trusts

This should include:

a. Details, including date if known of the charity's goveming document (e.g. trust deed, will,
constitution etc): and

b. A brief explanation of the charity's objects.

Where applicable, you may choose to give details of any specific investment powers of the charity.

Governing Document [MOD Constitution adopted on 17 Jun 2019
(e.g. Trust Deed,
Constitution)

Objects of the Charity | The promotion of efficiency of the Armed Forces of the Crown by the

provision and support of facilities and activities for the efficiency and well-
being of service personnel.

Explain briefly how trustees are elected or appointed and details of any induction and trustee training
attended.

Trustee selection Appointed by appointment of the Commanding Officer
method

Trusteé induction and ]Attendance on the COs Designate course, review of the Managing Trustees
training online presentation contained within the SFRs home page, review of the
Governing Documents/Constitution and being briefed on the funds liquidity, a

brief which should include, property, investments and primary sources of
income

15






Explain about what the charity is trying to do and how it is going about it. You are only required to provide
a brief summary of the main activities and achievements of the charity during the year in relation to its

objects.

Summary of main The Mess is a comfortable home for those who live in it and welcoming

activities in relation to |Headquarters Mess for the Officers of the Corp. It supports a busy social

the Charity's objects  |calendar for both the wider Corps and the Garrison Community. It interacts
both with the retired Corp and local Community. It hosts many visitors and
Defence School of CIS, To engender Team ethos and unity "D" Grade
Civil Servants have been invited to join the Mess.

Summary of main The provision of a good and healthy Mess has contributed to the Military ethos

achievements of the  |and promoted the moral component of fighting power.

Charity during the

year

Provide a brief review of the financial position of the charity. This should include the principle types of

income.

Financial Review

The Mess Finances are sound. Mess working Capital is carefully managed by
the Mess Secretary on behalf of the CO of the Mess,
The Mess has a yearly Financial Plan, which works well.

The Managing Trustee should give in their report a description of the following policies:

a.  For the selection of investments for the charity.
b.  For determining the level of income reserves held, stating and explaining the level of reserves

held.

C.  Where grants are made by the chari

ty, the selection of individuals and institutions who are to

receive grants out of the assets of the charity.

Financial reserves
policy

The Fund does not have a reserve, but they have a sound financial plan.

Investments selection
policy and
performance of those
investments

NIL

16







Provide the name of all trustees/the Managing Trustee(s) during the report year.

Managing Trustee's
name/trustees' names

Lt Col D Whitworth

Serious Incidents

NiL

Public Benefit
Statement

This fund provides public benefit by assisting service personnel to more
effectively perform their roles within the Armed Forces of the Crown. It does
this by:

*b. Providing and supporting sporting and adventure training activities
This assistance enables service personnel to face the challenges and danger
associated with military service by developing and maintaining teamwork: skills;
fitness; confidence; character; spirit and attitude; and morale*. As a result
the fund promotes the efficiency of the Armed Forces of the Crown by
enhancing the British Army's capability to undertake the roles demanded of it
including the defence of the United Kingdom and its interests.

(1 confirm that | have paid due regard to the Charity Commission of England
and Wales's guidance on public benefit when deciding what activities the
charity should undertake).

*delete as appropriate.
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Additional comments (include any declarations which were not correct (Pg 12/13)):

(\D@Hors Is on ea cp cman ! The  fuclor
has dreao(/:] S’raéu Q Ns/kamw\o{ +o

Signature W

Name Lt Col D Whitworth

Date: :JL ﬁu& 9-3 Appointment Managing Trustee
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Internal Auditor's/Audit Board Report

1. “I\We have examined the books of account and records from which the final accounts were prepared
and have obtained all the information and explanations that were necessary for the purpose of *my/our
internal audit.

2. *IANe certify that end of period checks have been conducted in accordance with Service Funds
Regulations.

3. Subject to the observations given below *| am/we are satisfied that proper books of account have been
kept and that the final accounts give a true and fair view of the results of transactions over the period and of
the state of the Fund's affairs as at the date of the balance sheet. Subject also to *my/our observations *| am/
we are satisfied that cash and bank balances and stocks on hand have been properly checked at

prescribed intervals and that adequate insurance exists.

4, *Ife have stamped and the original books of account and the original records *l/we have
checked. All vouchers relating to this account have been cancelled.

5. *I/¥¥e have made the following observations whilst carrying out the internal audit:
a. Previous obﬁervations *have/have-Ret been actioned (list those observation outstanding).

The previous observations on this fund have been actioned and the Creditors and Debtors
are utlised more when it comes to collecting funds for one off events.

The Fund has had more income than expediture In this year which allows for the stainablilty
of the fund and shows the right level of subscriptions.

The Fund has had another year of income being less than 100K but remains registered
with the Charity Commission as no way of de-registering unless the fund ceases completely.

There have been some issues with Mess debtors in this period but this orginates from the
contractor and not the Fund Manager, This is something we are working on with ESS closely to
resolve and although not in the ideal situation currently they are in a manageabie state.

The Fund is well run by the RA and FM, it has been reccommended that the FM is taken over by
a civilian for continuity due to level of workload amongst the Officers’ the committee to be

made up of miitary.

A financial plan is to be produced for FY 23/24, to help with the next years financial planning.

Signature 'S, Jai

Name S.Tai

Date: 05/07/2023 Appointment C2 GAO
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Comd/SO2 SPS - Independent Examiner's report on the Accounts, and Comments

Respective Responsibilities of Trustees and Examiner

The Charity's Trustees are responsible for the preparation of the accounts. The Charity's Trustees consider
that an audit is not required for this year (under section 43(2) of the Charities Act 1993 {the Act) and that an
independent examination is needed.

It is my responsibility to:
a. Examine the accounts (under section 43(3)(a) of the Act).

b.  Follow the procedures laid down in the General Directions given by the Charity
Commissioners (under section 43(7)(b} of the Act).

¢. State whether particular matters have come to my attention.

Basis of Independent Examiner's Statement

'+ examination was carried out in accordance with General Directions given by the Charity Commissioners.
“Anh examination includes a review of the accounting records kept by the charity and a comparison of the
accounts presented with those records. It also includes consideration of any unusual items or disclosures in
the accounts, and seeking explanations from the trustees conceming any such matters. The procedures
undertaken do not provide all the evidence that would be required in an audit, and consequently | do not
express an audit opinion on the accounts.

Independent Examiner's Statement

In connection with my examination, no matter has come to my attention (other than those disclosed
overleaf*).

a. Which gives me reasonable cause to believe that in any material respect the requirements:
(1} To keep accounting records in accordance with section 41 of the 1993 Act:

(2) To prepare accounts which accord with the accounting records and comply with the
accounting requirements of the Act:

have not been met.

b.  To which, in my opinion, attention should be drawn in order to enable a proper understanding
of the accounts to be reached. '

* Delete as applicable,
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Comd/SO2 SPS - Independent Examiner's report on the Accounts, and Comments

Disclosure Section (Only to be completed if the examiner needs to highlight material
problems/discrepancies)

Give here brief details of any items that the examiner wishes to disclose.

Comd/SO2 SPS Comments

Independent Examiner's Signature

Name

Date: Appointment
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BGSU - OFFICERS’ MESS

Comd/SO2 SPS - Independent Examiner’s Report on the Accounts, and Comments

Disclosure Section (Only to be completed if the examiner needs to highlight material
problems/discrepancies)

Give here brief details of any items that the examiner wishes to disclose: £
1. Mess Debt Write Off G666 £504.00.
2. Income code G157 (Specialist Cleaning) is in a deficit -£1,000.00.
3. Restricted Fund (R007 RSDF) hasn't been used for the three consecutir\;?é perig—dé_

Comd/S0O2 SPS Comments

1k Specific comments from above observations:

a. The Unit is to explain the reason for the write off action £504.00, no reference is
made by the FM.

S

b. The Unit is investigate the reason why the income code G157 is in a deficit and
remedy the issue.

c. Restricted Fund R007 (RSDF) hasn't been used for three consecutive periods
and no comment made in the reports. The Unit should close the RF if no longer required
or add ‘not in use’. '

2. Overall comments:

a. I have reviewed the Fund’s income over the last 3 Audit Periods and its income
has not exceeded £250,000 in any of these years. (FY 2020/21 - £24,738.77, FY
2021/22 - £40,739.61, FY 2022/23 - £56,422.86).

b. The operation and structure of the Charity is understood. .
c. | have referred to Fund Manager, Managing Trustee and Internal Auditor’s report
for the compilation of this report.

d. | have examined to total worth of Fund; £43,426.66 in SOFA Balance and
Balance Sheet.

e. During the unit's annual assurance an appropriate level of sampling was
conducted on all accounting records and subsidiary books.

f. The Final Accounts have revealed no unusual activities.

9. The Fund operates on the accrual basis using AF N1514 which conforms to
SORP 2005.

h. The deficit in G157 suggests that accounting policies may not be consistent in

application and appropriate to the amis of the Charity .

i. There has been no event that has had an adverse impact on the worth of the
charity subsequent to this Report. No Restricted Funds are Overspent.

2



j- No expenditure was found that contradicts the charity’s Objects.

k. There appears to be no deliberate act of misconduct in the administration of
charity.

Independent Examiner's Signature ()Ml\\ e

—

Name _ Maj P R Dawson AGC (SPS)

Date \ S 2\ Appointment __S02 SPS, HQSW




THE HEADQUARTERS MESS ROYAL SIGNALS AND BLANDFORD GARRISON
England & Wales - Charity number 1165242
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Paxton+

BLANDFORD GARRISON SUPPORT UNIT

Statement of F inancia! Activities as at 30/06/2022

Page 1 of 1

Printed: 30/06/2022

02 HQ OFFICERS MESS
Unrestricted/ Restricted Endowment Total Funds  |Previous Period
Designated/GPF Funds Funds Total Funds
Funds
Incoming Resources :
Voluntary Income 155.50 0.00 0.00 155.50 380.35
_ [Activities for Generating Funds 4,226.34 0.00 0.00 4,226.34 776.13
Investment Income 0.00 0.00 0.00 0.00 0.00
_[Income Resources from
Charitable Activities 29.292 97 7,065.00 0.00 36,357.77 23,582.29
Other Incoming Resources 0.00 0.00 0.00 0.00 0.00
Total Incoming Resources 33,674.61 7,065.00 0.00 40,739.61 24,738.77
Resources Expended Cost of
Generating Funds .
[nvestment Management Costs 0.00 0.00 0.00 0.00 0.00
Costs of Generating Funds 6.49 0.00 0.00 6.49 117.60
Charitable Activities 26,684.02 7,686.00 0.00 34,370.02 29,928.51
Governance Costs 35.84 0.00 0.00 35.84 35.84
Grants and Donations’ 6,774.19 0.00 0.00 6,774.19 5,769.76
Other Costs 7,778.26 0.00 0.00 7,778.26 7,820.34
[Total Resources Expended 41,278.80. 7,686.00 0.00 48,964.80 43.672.05
" INet Incoming/Outgoing
Resources Before Transfers -7,604.19 -621.00 0.00 -8,225.19 -18,933.28
Transfers
(Gross transfers between funds
internal transfers) 0.00 0.00 0.00 0.00 0.00
Net Incoming resources before :
holding gains and losses -7,604.19 -621.00 0.00 -8,225.19 -18,933.28
Holding Gains/Losses '
Gains on revaluation of the
charity's fixed assets 0.00 0.00 0.00 0.00 0.00
Unrealised Gains/Losses on
investment assets ; 0.00 0.00 0.00 0.00 0.00
. INet Movement in Funds -7,604.19 -621.00 0.00 -8,225.19 -18,933.28
Reconciliation of Funds
(EpEaL s Drou gy feistd 37,586.57 13,154.12 0.00 50,740.69
from previous year :
Total funds carried forward 29,982.38 12,533.12 0.00 42,515.50 .




Paxton+ Income and Expenditure - Detailed - June 2022 Page 1 of 13
: Printed: 30/06/2022

BLANDFORD GARRISON SUPPORT UNIT 02 HQ OFFICERS MESS
June 2022
_ Turnover this month : Turnover year to date
GPEF Analysis
Income

‘Voluntary Income

G001 HIGH TEA 0.00 155.50

G002 Grants/Donations : 0.00 0.00
G049 INCOME - 0.00 0.00
0.00 155.50

Activities for Generating Funds

G050 BT TELEPHONE COIN BOX 0.00 . 0.00
G051 BAR PROFIT 335.43 3,425.34
G103 GARDENING INCOME 0.00 g 801.00

: ' 335.43 : 4,226.34

Investment Income

G125 BANK INTEREST 0.00 0.00 :
; 0.00 ; 0.00

Income Resources from Charitable Activiti

Trading Income 0.00 0.00
G150 CANDLES 0.00 _ 248.00
G151 SUBS - CIVILLIAN 192.82 1,879.52
G152 SUBS - MILITARY . 1,567.64 . : 18,735.70
G153 FUNCTIONS CONSUMABLES 0.00 ke 5000
G154 FUNCTION LAUNDRY 0.00 185.50
G155 FUNCTION INCOME 250.00 1,067.00
G156 LOSSES & BREAKAGES 0.00 : . 0.00
G157 SPECIALIST CLEANING 0.00 0.00
G158 PRI SUBS 330.00 3,981.00
G159 NAPKINS v 0.00 0.00
G160 MESS ADMIN CHARGE 0.00 2,333.04
G161 MORRISON CUP 0.00 0.00
G162 ACCOM 0.00 863.01
G299 INCOME 0.00 i 0.00 j
2,340.46 29,292.77

Other Income

Non Primary Purpose Trading Income 1 0.00 0.00
G300 POSTAGE 0.00 0.00
G301 EXPENDABLE PROPERTY REFL 0.00 : 0.00
G302 STATIONERY g 0.00 0.00
G303 RENTAL/TV/SKY 0.00 0.00
' 0.00 0.00

Internal Transfers In

0.00 0.00

Gains on Revaluation of Fixed Assets




Paxton+ s Income and Expenditure - Detailed - June 2022 Page 2 of 13
Printed: 30/06/2022

BLANDFORD GARRISON SUPPORT UNIT 02 HQ OFFICERS MESS
: Turnover this month Turnover year to date
G450 PROPERTY INCREASE - 0.00 ; 0.00
: 0.00 0.00

Unrealised Gains on Investment Assets

GPF Total Income : 2,675.89  33,674.61



Paxton+ Income and Expenditure - Detailed - June 2022 Page 3 of 13

: Printed: 30/06/2022
BLANDFORD GARRISON SUPPORT UNIT ' ' 02 HQ OFFICERS MESS

Turnover this month * Turnover year to date

Expenditure

Investment Management Costs

0.00 ©0.00

Costs of Generating Funds
G520 BT PAY PHONE ; 0.00 0.00
G521 BAR EXPENSES - 0.00 6.49
- 0.00 : 6.49
Charitable Activities
Trading costs 0.00 0.00
G600 BONFIRE NIGHT 0.00 0.00
G601 CANDLES : 0:00 : 0.00
G602 CATERING SUPPLIES 0.00 0.00
G603 GARDEN EXPENSES 1,485.00 eSO 701
G604 FISH EXPENDITURE -0.00 : 39.80
G605 FUNCTION CONSUMABLES 0.00 2,576.30
G606 FUNCTIONS : 6,568.57 10,129.29
.G607 MESS LAUNDRY 0.00 0.00
G608 MILITARY SUBS REFUND : 30.80 427.97
G609- PROPERTY REPAIR/MAINT 1,864.11 - 3,461.96
G610 SECURITY/MAINT 0.00 0.00
G611 PRISUBS . : 0.00 3,468.00
G612 NAPKINS 0.00 592.78
G613 DONATIONS 0.00 0.00
"G614 ELIOR DEBIT 0.00 0.00
G615 FAMILIES FRIDAY . 0.00 0.00
G616 BREAKAGES/LOSSES - ' : 0.00 32.19
G620 CIVILIAN SUBS 0.00 44.18
G621 MESS FACILITIES CHARGE 0.00 0.00
G622 ACCOM ! -0.00 27.36
G657 SPECIALIST CLEANING 0.00 : 177.18
G666 MESS DEBT W/O - 0.00 0.00
G749 EXPENDITURE 2 0.00 : 0.00
9,948.48 26,684.02
Governance Costs
G750 INSURANCE 0.00 35.84
G751 POSTAGE: 0.00 0.00
G752. STATIONERY 0.00 : 0.00
- 0.00 35.84
Grants and Donations
G770 FUNCTION GRANTS 0.00 6,774.19
G771 Presentations . 0.00 0.00
G799 EXPENDITURE 0.00 0.00

0.00 6,774.19

Other Costs




Paxton+

BLANDFORD GARRISON SUPPORT UNIT

Income and Expenditure - Detailed - June 2022

Page 4 of 13
Printed: 30/06/2022
02 HQ OFFICERS MESS

Non Primary Trading Costs

G800
G801
G802
G803
G804
- G805
G806
G807
G808

HIGH TEA
NEWSPAPERS
EXPENDABLE PROPERTY
PRS/PPL

TV LICENCE

COFFEE MACHINE
PROPERTY DEPRECIATION
REFUNDS
RENTAL/TV/SKY

Internal Transfers Out

Unrealised Losses on Investments

GPF Total Expenditure

GPF Income Over Expenditure

Turnover this month

0.00

0.00

0.00

°220.00

0.00
318.00
291.40
400.65

0.00
404.40

1,634.45

0.00

Turnover year to date

0.00
0.00
0.00
220.00
457.83
633.00
1,213.98
400.65
0.00
4,852.80

‘ 7,778.26

0.00

0.00

41,278.80

-7.604.19



Managing Trustee's Annual Report and Comments:

Unit Blandford Garrison Support Unit

Address Blandford Camp, Blandford Forum, Dorset, DT11 8RH
In Respect of the Officers Mess Fund/Charity
Charity Commission/ReguIator registered number : 1165242

Description of the charity's trusts
This should include:

a. Details, including date if known of the charity's governing document (e.g. trust deed, will,
constitution etc): and

b. A brief explanation of the charity's objects.

\

":’here applicable, you may choose to give details of any specific investment powers of the charity.

Governing Document MOD Constitution adopted on 17 Jun 2019
(e.g. Trust Deed,
Constitution)

Objects of the Charity | The promotion of efficiency of the Armed Forces of the Crown by the
provision and support of facilities and activities for the efficiency and well-
being of service personnel.

Explain briefly how trustees are elected or appointed and details of any induction and trustee training
attended. ' :

Trustee selection Appionted by appointment of the Commanding Officer
method

¢

Trustee induction and - |Attendance on the COs Designate course, review of the Managing Trustees
training online presentation contained within the SFRs home page, review of the
Governing Documents/Constitution and being briefed on the funds liquidity, a

brief which should include, property, investments and primary sources of
income

15



Explain about what the charity is trying to do and how it is going about it. You are only required to provide
a brief summary of the main activities and achievements of the charity during the year in relation toits

objects.

Summary of main
activities in relation to
the Charity's objects

The Mess is a comfortable home for those who live in it and welcoming
Headquarters Mess for the Officers of the Corp. It supports a busy social
calendar for both the wider Corps and the Garrison Community. It interacts
both with the retired Corp and local Community. It hosts many visitors and
Defence School of CIS.

Summary of main
achievements of the
Charity during the
year

¢

The provision of a good énd healthy Mess has contributed to the Military ethos and
promoted the moral component of fighting power.

Provide a brief review of the financial position of the charity. This should include the principle types of

income.

Financial Review

The Mess Finances are sound. Mess working Capital is carefully managed by
the Mess Secretary on behalf of the CO of the Mess.
The Mess has a yearly Financial Plan, which works well.

The Man'aging Trustee should give in their report'a description of the following policies:

e

a.  For the selection of investments for the charity.

b.  For determining the level of income reserves held, stating and explaining the level of reserves

held.

c.  Where grants are made by the charity, the selection of individuals and institutions who are to
receive grants out of the assets of the charity.

Financial reserves
policy

The Fund does not have a reserve, but they have a sound financial plan.

Investments selection
policy and
performance of those

NIL

investments

16



Provide the name of all trustees/the Managing Trustee(s) during the report year.

Lt Col R Dyer

Managing Trustee's
name/trustees' names
Serious Incidents NIL

Public Benefit
Statement

This fund provides public benefit by assisting service personnel to more
effectively perform their roles within the Armed Forces of the Crown. It does
this by

*b.  Providing and supporting sporting and adventure training activities
This assistance enables service personnel to face the challenges and danger
associated with military service by developing and maintaining teamwork; skills;
fitness; confidence; character; spirit and attitude; and morale*. As a result
the fund promotes the efficiency of the Armed Forces of the Crown by
enhancing the British Army's capability to undertake the roles demanded of it
including the defence of the United Kingdom and its interests.

(I confirm that | have paid due regard to the Charity Commission of England
and Wales's guidance on public beneflt when decndmg what activities the
charity should undertake).

*delete as appropriate.
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Additional comments (include any declarations which were not correct (Pg 12/13)):

Signature Q‘\Yl/\/\.

Name Lt Col R Dyer

Date: ‘C\\G"l \9.2 Appointment Managihg Trustee
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