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ContentsOur vision
A future where our media and 
culture are abundant with stories 
that move us towards a more 
equitable and sustainable world.

Our mission
We improve how stories about 
complex issues are told in media 
and popular culture. We do this 
by collaborating with journalists, 
creatives and organisations. We use 
research about how people make 
sense of stories, and co-create with 
people who have lived experience.

Our charitable objects
�e promotion of equality and diversity for the public  
benefit by:
a. Advancing education and raising awareness in equality and  

diversity, particularly in respect of communities which are  
under-represented or misrepresented in the media.

b. Promoting activities to foster understanding between people  
from diverse backgrounds by enabling access to and effective  
use of a range of media tools, skills and technology.

c. Cultivating a sentiment in favour of equality and diversity by  
working with and training the non-profit sector and media industry.*

In
tr
od

uc
tio

n

* We are reviewing our charitable objects in 2026 in line with transitioning to our new 
strategy, to ensure good practice in governance. The objects above are current at time  
of publishing this report and have guided our work in Heard’s past financial year 2024-25,  
as covered in this report.
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Alice Sachrajda 

Chair of the board of trustees

Introduction from our chair 

Alice Sachrajda 
Chair of the board of trustees

The stories we tell shape what people believe is possible. 
Right now, there is a real tension at the heart of public life: 
the urgency of the challenges we face - social, political, 
environmental - alongside a media environment that too 
often makes those challenges feel insurmountable rather 
than solvable. 

However, stories, when crafted with care, can move people from fear 
and apathy towards belief and action. Heard exists to make that happen, 
equipping the media, charity and creative sectors with the research, tools 
and relationships they need to tell stories that expand possibility rather than 
deepen despair.

I have long admired Heard’s unique position at the intersection of narrative 
research, media and social change. If we want to see deep and lasting 
change in the world we need to acknowledge the tremendous power 
of culture in shaping our values and beliefs. I have spent many years 
cultivating work in this space and I see Heard as a deeply influential, 
collaborative and thoughtful player.  

Taking on the role of Chair feels both a privilege and a responsibility, one 
made easier by inheriting such strong foundations.

Those foundations were built in no small part by Biz (K Biswas) and Nina 
Spataru, whose leadership as our previous co-Chairs helped shape our 
strategy, fundraising, strengthen Heard’s role in the field of popular culture 
and social change, and embed a commitment to racial justice at the heart 
of our work. I’m deeply grateful for everything they contributed.

This year, Heard’s work reached a combined audience of 23.2 million people 
across the BBC, Sky, Apple TV and Channel 4. The team trained 1,445 media 
and charity professionals and supported 93 people with lived experience to 
shape more authentic stories.

It is a testament to the dedication and 
expertise of the Heard team that, in a 
challenging environment, we continue to 
build strong relationships with our funders. 
This has enabled us to secure both ongoing 
and new funding for our programmes and 
core work. Alongside careful management 
of costs, we have maintained four months 
of unrestricted reserves in line with our 
policy, ensuring stability as we look ahead.

The board was excited to play an active 
role in shaping our new five-year strategy, 
convening at the outset of the strategic 
review, and coming together again once the 
team had developed a substantive draft to 
stress-test and refine. I’m proud that this 
process also gave us the chance to define 
values that genuinely feel ours. We’ve also 
formally adopted the co-CEO model, which 
reflects both our organisational values and 
the complementary strengths of Nathalie 
and Sophie.

04

None of this work would be possible without 
the commitment and support of our funders, 
thank you for the trust you place in us. 

None of this work happens without people 
who care deeply about getting it right. 
My thanks go to Nathalie, Sophie, the 
trustees and the whole Heard team for their 
creativity, rigour and warmth. I am excited 
to take on the role of Chair as we implement 
our new strategy and I look forward to 
everything we will build together.
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The past year has felt like something of a 
tipping point for Heard’s work – and for the 
wider field of narrative change. The runaway 
successes of TV shows like ‘Adolescence’ 
and ‘Mr Bates vs The Post Office’ have led to 
a blossoming of interest from charities and 
impact-focused leaders. Of course, we have 
long known that media and popular culture 
stories are an incredible spark for change – 
this is why we do the work we do. But we also 
know that shifting public mindsets in the long-
term is more complex work than any single 
story can achieve.

Narrative change requires sustained and 
joined-up approaches across ecosystems. It 
must be underpinned by credible research into 
mindsets and by framing principles, to ensure 
stories and communications move the hearts 
and minds of the public at scale, in the ways 
intended. This work is most meaningful and 
enduring when it is co-created with people 
with lived experience – in ways that enable 
agency and avoid exploiting trauma. 

We ramped up our collaborations with writers, 
producers and commissioners across TV series 
and documentaries, radio, podcast, digital and 
campaigns. We sparked and helped to shape 
stories that are more engaging, authentic and 
impactful. These stories were shared across 
major global media platforms, including the 
BBC, Channel 4, Channel 5, Sky, NOW TV,  
Apple TV and ABC. Collectively, these stories 
have reached a combined audience of more 
than 23 million.

People with lived experience remained central 
to our work – as they have been since Nathalie 
founded our charity, 18 years ago. Shaped by 
our networks and co-creation approaches, 
our collaborations with people with direct 
experience of injustices and marginalisation 
continued to produce stories that strengthened 
the depth, credibility and engagement of the 
shows we worked on.

We continued to share our learning. We trained 
creative teams at Paramount and Channel 5 
and led workshops at Edinburgh TV Festival. 
Meanwhile, Nathalie delivered her first ever 
TEDx talk to a sold-out London audience. The 
talk, ‘Why stories of trauma don’t create change’, 
has now been watched 25,000+ times. 

Laying the foundations for  
our next chapter

To future-proof the organisation, we made 
a number of intentional choices to embed 
sustainability into Heard’s foundation.

• We adopted a co-CEO model as a way to  
share responsibility and ensure resilient and 
sustainable leadership. 

• We redefined our organisational values to 
guide our decision-making now and in the 
future. 

• We trialled a four-day working week, testing 
what a more condensed and more efficient 
working week could look like. 

• We shored up our enabling functions to 
ensure our core is strong: hiring a new senior 
finance manager, promoting internally to 
fill our new operations manager role, and 
continuing our partnership with people & 
culture consultancy TING.

• We hired new creative talent to bolster our  
work in TV.

• We started to collaborate and share our 
learnings across our different programmes, 
to enable a more intersectional and joined-
up approach.

• We deep-dived our theory of change after 
redesigning our approach to evaluation, 
bringing the programmes & delivery team 
into this work to ensure we can be clear-
sighted about which activities do (and don’t) 
lead to the outcomes we set out to achieve.

These shifts were not without complexity.  
But together, they taught us important lessons 
about collaboration, highlighted where we 
needed to tighten delivery, and helped us focus 
more clearly on what matters most strategically. 

What we’ve learnt and where Heard’s 
story goes next

Over the past decade in particular, our projects 
have shown that framing can shape storylines, 
influence production choices and support more 
constructive public understanding. The question 
for this next chapter is no longer whether it 
works – but how we scale the approach, build 
the capacity of others, and help embed these 
practices within the media itself.

As we look ahead, building on what we have 
already achieved, we see the next five years 
as an evolution. We have gathered the data 
we need and reflected together to help us 
understand what we want to carry forward and 
let go of. We are confident that the systems put 
in place this year will enable us to continue our 
work with care and creativity.

We recognise this is a collective effort; we are 
part of an ecosystem. We feel clear about the 
role we need to fulfil, to complement and add 
value alongside the expertise of our peers. We 
are deeply grateful to our amazing team and 
trustees, incredible partners, funders and wider 
network, whose ongoing efforts, commitment 
and collaboration make all of this possible. 

We can’t wait for what’s next. 

Nathalie McDermott and Sophie Hobson

Co-CEOs
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Introduction from 
our co-CEOs

We have spent the best part of two decades 
at the forefront of these approaches, with 
the good fortune of learning alongside 
some inspiring peers. With a sudden pique 
in interest in the type of work we do, we 
recognise we have a responsibility to share 
what we know, to support those newer to 
these approaches. This means, for example, 
working with peers in the field to illuminate 
what ‘narrative change’, ‘framing’ and 
‘popular culture for change’ really mean; and 
sharing our learning about the contexts and 
ways in which they can have most impact.

The timing is opportune. The past year 
saw us nearing the end of our 2021-25 
strategy cycle, and readying ourselves for 
the next chapter of Heard. We have spent 
the past year laying the foundations for the 
years ahead, as you will see on the pages 
ahead: making our monitoring, evaluation 
& learning (ME&L) more robust than ever 
before; exploring exciting new partnerships 
to reach audiences of millions; collaborating 
and sharing learning; strengthening 
our organisation and sustainability; 
and ultimately, kicking off our strategy 
development process, to define our 
direction over the next half-decade.

Shaping stories that reach millions

We have most impact by shaping moments 
that reach millions. So in the past year, we 
doubled down on our popular culture and 
media work – with a particular focus on TV, 
journalism and ‘trusted messengers’ (actors, 
musicians, celebrities and other influencers 
who reach mass audiences through their 
personal platforms).

https://www.youtube.com/watch?v=qa4UR_ANj-A
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We kicked off our strategy development process in the financial year this report 
covers, completing it shortly afterwards. We are excited to share here the outline  
of our new five-year strategy, which has been informed by all the learning from  
the past year and previous years.

Overview of our ambitions

From 2026 to 2030, Heard will help shape stories anchored in framing research 
that reach a combined audience of 150 million across UK media and popular 
culture. These stories will improve how complex and contested social issues 
are understood, and support more informed, constructive public debate.

We will focus on where narratives have the greatest reach, anchoring our 
work in both research and lived experience. We will explore how to connect 
narratives across issues. 

We will continually evaluate and share what we learn, so others can take 
joined-up, practical approaches to narrative change – meaning better 
storytelling becomes the norm.

Our three goals 2026-2030:

ANCHOR media & popular culture stories in framing research.

Over this strategy cycle, we will embed framing into media and cultural stories that 
reach millions, making them more impactful, engaging and authentic. Building on what 
we have proved works in practice, we will move from doing this in a small number of 
projects to developing it as a core organisational strength.

BRIDGE issues through connected narrative approaches.

Heard will move beyond approaching narrative change in ‘siloed’ issue areas. Instead, we 
will champion and design narrative approaches that bridge across related issues. This 
work will help others move towards narrative approaches and storytelling that better 
reflects real life and supports collective change. We will prioritise depth over breadth, 
focusing our resources on a limited number of connected narratives where we can add 
unique value.

CO-CREATE approaches with people with lived experience.

Heard will build on our recognised expertise in ethical collaboration with people with lived 
experience – moving from consultation on individual projects to co-creation of narrative 
approaches as standard across our work. We will continue to explore and model how co-
creation can be done safely and meaningfully. We will share our standards, practices and 
learning openly. By doing so, we aim to embed stronger co-creation practice across the 
third sector, media and creative industries, setting clear expectations for what good looks 
like, and helping to shift how stories are made.

We look forward to sharing our new strategy in full in 2026 via Heard.org.uk

TRUSTEES’ ANNUAL REPORT & ACCOUNTS |  2024-25
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programmes
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Climate Stories �at Work
Shi�ing climate apathy and anxiety 
to belief, agency and action

Highlights
• Media pilot success: 14 media 

outcomes, reaching a potential 
22.5 million. 29 media climate 
consultations delivered.

• Sky, NBC Universal, Channel 4, 
Warner Bros Discovery, BBC, 
ITV, UKTV Paramount Global & 
Channel 5. Including 2 major UK 
soaps and 1 BAFTA-, Emmy- and 
Oliver award-winning actor. 

• 283 media creatives, 351 
impact & charity sector 
professionals trained

Our Climate Stories That Work programme exists to 
show that climate change solutions are in our grasp.

This programme was co-founded by framing 
expert Nicky Hawkins who saw that the climate 
crisis was often presented as distant, complex and 
overwhelming, leading to fatalism - a sense that we 
can’t change outcomes or influence the future. This 
programme aims to change that. 

Through bespoke workshops and in-depth 
consultations led by brilliant consultants, we 
equip cultural influencers, media platforms and 
screenwriters with emotionally resonant, research-
backed insights and creative tools to tell climate 
stories that move audiences.

Over time, these stories collectively shift climate 
apathy and anxiety to belief, agency and action.

Heard’s six evidence-backed climate 
framing principles:

1. Make it doable: show that change is possible

2. Focus on the big things and how we can 
change them

3. Normalise action and change: highlight 
what people are already doing

4. Connect the planet’s health with our  
own health

5. Emphasise responsibility to young people 
and future generations

6. Keep it down to earth: avoid jargon and 
inaccessible language

Highlights
Innovating in our approach

We brought more TV talent into our in-house 
team and evolved our approach to working with 
the media. Our consulting projects and training 
helped us understand how we can best engage with 
broadcasters, platforms and creatives. 

Among Heard’s collaborations with popular culture 
teams, our climate work is particularly effective. 
In the past year, our climate team delivered 29 
consultations to media and popular culture teams. 
Our efforts generated 14 media outcomes: TV 
shows or other media stories using our climate 
framing principles. These stories reached a 
combined audience of 22.5 million. 

On screen and on set 

Following a series of consultations, two major UK 
soaps integrated climate and nature directly into 
their storylines. Vegan narratives, electric vehicle 
story arcs and wider sustainability themes have 
become part of how characters and worlds are 
written, including one with an average audience of 
three million viewers per episode.

What we learnt 
Deeper engagement after training

Our foundational climate principles are accessible 
and impactful. But we can have more impact 
through ongoing engagement, after sharing these 
principles. We are now developing post-training 
structures (like a follow-up consultancy), to help 
sustain the relationship with production teams, 
talent and partners.

Tailored workshops lead to greater 
impact 

There’s no one-size-fits-all model. Impactful 
collaboration requires trust, flexibility and sensitivity 
to each team’s process. This means broadcasters 
value bespoke, hands-on sessions that engage 
directly with producers, writers and creatives 
working on specific shows. Tailored engagements 
have led to a more creatively fulfilling experience 
and to stronger uptake of our framing tools.

‘This was a terrific, eye-opening presentation. 
Beforehand, I believed that wedging climate 
change into a story would end up as preachy, 
or all doom-and-gloom. The team from Heard 
changed my mind. They provided succinct, 
fact-based and creative arguments on how 
to infuse stories with positive and relatable 
depictions of climate change.’

– a writer from a returning BBC Drama series 
after a workshop with Heard

– sustainability lead of a major broadcaster 
after a workshop with HeardTestimonials

‘It felt like you sowed seeds not only for 
this series, but for the future, too.’ 

Funder thank you
Our Climate work is funded by Children’s 
Investment Fund Foundation, Wellcome Trust, 
Gower Street, Climate Change Collaboration
and Calouste Gulbenkian Foundation. We are 
so grateful to our funders for their continued 
commitment and support.

Both shows have incorporated renewable energy, 
recycling points and electric vehicles on set, which 
appear in multiple episodes, subtly normalising more 
sustainable choices to the audience. 

Talent

We held a 1:1 climate narrative framing session with 
a BAFTA-, Emmy- and Olivier-award-winning actor, 
alongside preparing bespoke briefing materials 
ahead of their interview at the Allied Irish Banks 
Sustainability Conference. The resulting message 
emphasised momentum and systemic change, 
reaching an audience of 700 and thousands more 
tuning in online.

Training

We trained 283 creatives and 351 sector 
professionals, using our six evidence-backed climate 
framing principles. A highlight was leading a session 
with Paramount and Channel 5 discussing how 
sustainability can be embedded into stories to create 
real change. Over 80 creatives attended, spanning 
storytellers in media, production and broadcast. 
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‘The Heard team put an extraordinary briefing 
together for us, providing a wealth of information 
about children’s palliative care and its spiritual 
dimension. Most importantly, it gave us the 
opportunity to meet ‘real people’ who knew 
this field first-hand. The session inspired me to 
develop a documentary idea for BBC Radio 4 and 
possibly other outlets.’

18181818
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Children’s Palliative Care
Changing the way people 
think, feel and talk about 
this vital field of care

Over £1m raised for Noah’s 
Ark Children’s Hospice from
a campaign rooted in Heard’s 
framing principles.

664 voluntary and healthcare 
professionals trained.

Highlights Our Children’s Palliative Care (CPC) programme 
helps children facing medical uncertainty – and 
their families – have the best possible quality of 
life together. From diagnosis to bereavement, 
dedicated teams ensure children get to be children 
first, experiencing comfort, connection and joy.

The dominant stories about children’s palliative 
care focus on end-of-life and challenges, missing 
the full picture of what this care truly offers. 

Instead, Heard challenges common 
misconceptions and humanises experiences of 
children’s palliative care – by helping others share 
stories that show complexity, compassion, joy 
and grief. We support families and professionals 
working across media, charities and healthcare to 
build their communication confidence, so they can 
shift mindsets around these vital services.

Ultimately, this leads to a shift in public 
understanding: reducing fear and isolation; 
improving access to support; and helping to secure 
the investment needed for high-quality care.

Heard’s three evidence-
backed CPC principles:
1. Show how children’s palliative care is 

at its best

2. Show how children get to be children

3. Focus on the quality and range of 
relationships that make for great care 

What we learnt
1. Early leadership buy-in enables lasting change 

Our impact is dependent on equipping organisations with 
the tools and confidence they need to lead narrative change 
themselves. To ensure that our work is embedded as a long-
term strategic commitment and not viewed as a one-off 
communications project, we need to engage leaders early – to 
embed our work across whole organisations. Collective impact 
comes from alignment and repetition. 

2. Partner with news producers shaping 
narratives across multiple formats 

To shift narratives around children’s palliative care  
with the wider public, we’ve realised we need to  
focus on news and current affairs. We will prioritise 
working with producers in long-term roles, who  
have the ability to influence output across channels 
and programmes.

Testimonials

– Kristine Pommert, head of radio, 

‘Collaborating with Heard on our research 
bid didn’t just strengthen the submission – it 
transformed it. More importantly, the partnership 
reshaped how we routinely speak about 
children’s palliative care, giving us a clearer, 
more compassionate language that is already 
influencing our clinical practice and research’ 

– Dr. Karen Shaw, research psychologist, 
University of Birmingham

Our Children’s Palliative Care work has been made possible 
through the generous support of our funder True Colours Trust.

‘Being part of the network has enabled me to 
process my own experiences, gain confidence 
with telling my story, and also my daughter’s 
story. The work the network is doing to challenge 
misconceptions around children’s palliative care 
is essential, and it is a privilege to be part of it.’

– Dan McEvoy, spokesperson network member

Funder thank you

Highlights 
National charity fundraising campaigns

Noah’s Ark

Since 2021, Noah’s Ark Children’s Hospice has 
embedded Heard’s CPC framing principles across their 
entire internal and external strategy, including their 
fundraising campaigns. In October 2025, the charity’s 
‘From That Moment’ campaign raised over £1m, 
exceeding their target. Over 2,000 people donated. 
Since adopting the principles across the organisation, 
they have raised £4m annually.

Haven House

Similarly, children’s hospice Haven House raised 
£190,000 in one evening after showing the film  
‘Through Their Eyes’, created on a budget of £9,000.  
The film brings Heard’s framing principles to life, ‘showing 
how children get to be children’ by sharing everyday life 
at Haven House hospice through the eyes of six-year-old 
Charlie and his older brother, Dylan.

‘It is refreshing to share a different take on hospice 
care. It was very intentional for us, and we had to break 
a few boundaries to get the idea signed off, but we are 
very happy with the outcome. The feedback has been 
phenomenal, with responses saying they’ve never seen 
hospice care represented this way before. We think 
‘Through Their Eyes’ reframes the public’s perception of 
end-of-life care.’ – Teena Antoniou, head of marketing & 
communications, Haven House

Training and networks

Through our training workshops, we equipped 664 
professionals across the voluntary and healthcare 
sectors with the practical framing tools needed to embed 
narrative change principles in their everyday practice.

To ensure accurate and sensitive representation 
of children’s palliative care, we hosted 10 sessions, 
convening eight media professionals with members from 
our lived experience Spokesperson Network.
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All About Trans
Reflecting the joy, love, 
creativity and resilience 
of trans lives 
Heard’s All About Trans programme exists to tell stories that reflect the real lives of trans people – lives that are 
full of joy, love, creativity and resilience.

Inaccurate and harmful narratives about the trans community distort the public’s understanding of trans, 
non-binary and gender-questioning people. We help shape more authentic, nuanced and human trans stories. 
We do this by working directly with our 37 All About Trans network members; and collaborating with media 
professionals from across soaps, dramas and news media.

Highlights
• Script consultation for ‘British Scandal’ 

podcast: a four-part series telling the story of 
activist, actress and model April Ashley MBE.

• Former network member Paris Lees’ critically 
acclaimed memoir adapted into BBC drama 
‘What It Feels Like For A Girl’. 

• Formed the Gendered Intelligence Coalition.

‘With the way the world seems currently, and 
only being subjected to negative narrative on 
trans people via the media – it can leave you 
feeling helpless or overwhelmed. So it was 
fantastic to come together and feel like there is 
work happening, there is a way to communicate 
effectively, and actually I feel inspired. I will be 
using the guidelines in my everyday at work.’

- Ash Palmisciano, actor and network member, 
following an interaction with a media professional

Highlights
Podcast script consultation

The script of the four-part ‘British Scandal’ podcast 
series about trans activist, actress,  and model April 
Ashley MBE was shaped by our team, in collaboration 
with members of the All About Trans network.

Throughout the series, which was a Samizdat Audio 
production for podcast studio Wondery, April is 
portrayed as strong, courageous, and deeply human. 
Her transness plays an important part in her story,   
but it is handled with respect and depth – presenting 
her as far more than her trans identity alone.

‘I really enjoyed working on this interaction because of the content and the determination of the client to 
maintain positive representation and accuracy. It was also fab to work with Heard’s programme manager, who 
was so helpful and supportive throughout … with their knowledge and support, along with the support of the 
producer, we were able to be heard and our points acknowledged.’ – Eva Echo, All About Trans network member 
who collaborated with us on the ‘British Scandal’ script.

All About Trans network: shaping careers and cultural change

Paris Lees was a founding member of All About Trans and one of the early contributors we supported as 
part of our work to transform media narratives about trans lives. Through media consulting, connections 
and collaboration, we helped build the foundations of her public voice and profile. Paris went on to become 
a Vogue columnist and BBC Radio 1 and Channel 4 presenter, and this year her critically acclaimed memoir 
was adapted into the BBC drama ‘What It Feels Like For A Girl’.

Network members Eva Echo and Freddy McConnell worked with 
The Deadline on this article titled: ‘J.K. Rowling: Warner Bros. 
Discovery & BBC Accused Of Betraying DEI Policies By Backing 
‘Harry Potter’ Author Amid Trans Rights Row’.  

To help enrich Queer AF Podcast’s ’Back when boys, played girls, 
pretending to be boys’ episode, we connected the publication with  
the Globe Theatre, following our work on a production there in 2022.  
It was one of the best performing episodes of the season.

Training

We delivered 13 training sessions with media and creative 
professionals, including journalists, podcast producers 
and publicists. We also supported 20 people with lived 
experience through peer groups, training and media 
briefings, equipping them to engage safely and confidently 
with the media. 

Co-created the Trans Rights Coalition 

To move towards a more united approach, in March 2025 
we brought together 20 representatives from organisations 
across the trans rights sector to discuss what collective 
action could look like. In September 2025, we built on this 
discussion and co-created the Trans Rights Coalition, 
in partnership with Gendered Intelligence, with seven 
organisations.

What we learnt
1. Shared learnings across programmes 

By sharing and applying learnings across programmes, we 
can maximise our impact and ensure that resources are used 
effectively and responsibly. For example, our All About Trans 
team was inspired by how our Children’s Palliative Care team 
structured their spokesperson network, collaborated with the 
sector and ran their sessions. Together, we reflected on what 
worked and what didn’t, and how collective impact theory 
can underpin approach. This led to rich learning for shaping 
the next phase of our All About Trans programme.

2. Lived experience helps uncover our gaps  in our 
thinking 

We recognise that we have gaps in our understanding 
when it comes to the lived experiences of trans people. 
This makes the All About Trans network central to 
shaping our work and means we invest significant time in 
understanding the individual needs of everyone involved. 
We are also constantly asking for feedback to challenge 
our assumptions and improve our own practice. We  
ensure the voices of people with lived experience are  
not just included, but centred.

Testimonials

‘To be heard and acknowledged, whilst having my 
expertise respected, was incredibly empowering 
and also made me realise that we do have allies 
in the media who are willing to ensure there is 
accurate storytelling and representation.’ 

– Eva Echo, All About Trans network member, 
following an interaction with a media professional

‘The participants were willing to offer insights 
which have given me a far broader perspective 
on the challenges facing the trans community in 
the UK today. I feel better informed and also more 
empowered to write about this respectfully.’ 

– media professional, following an interaction 
with an All About Trans network member

Funder thank you
Our All About Trans programme is funded 
by Paul Hamlyn Foundation, the Esmée 
Fairbairn Foundation and Mewburn Ellis. 
Our sincere thanks to our funders for their 
continued trust, partnership and support.
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https://pod.link/1563775446/episode/Z2lkOi8vYXJ0MTktZXBpc29kZS1sb2NhdG9yL1YwL0xYNmFRS1EtMWJhY2ZudGZYV1huaFZfeWxLN25PS1BUVDF4TUdMNWJFM28?view=apps&sort=popularity
https://pod.link/1563775446/episode/Z2lkOi8vYXJ0MTktZXBpc29kZS1sb2NhdG9yL1YwL0xYNmFRS1EtMWJhY2ZudGZYV1huaFZfeWxLN25PS1BUVDF4TUdMNWJFM28?view=apps&sort=popularity
https://www.bbc.co.uk/iplayer/episodes/m002c6nx/what-it-feels-like-for-a-girl
https://deadline.com/2024/12/jk-rowling-warner-bros-discovery-bbc-dei-trans-rights-harry-potter-strike-1236209479/
https://www.wearequeeraf.com/back-when-boys-played-girls-pretending-to-be-boys/
https://www.wearequeeraf.com/back-when-boys-played-girls-pretending-to-be-boys/
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Youth Media 
Creating stories where our 
di�erences are celebrated 
and normalised 

• We listened to our network of young people with lived 
experience of migration to evolve our Media Movers
programme into a new programme: Youth Media.

• We delivered two training days for experienced 
ambassadors of charity Hestia – 100% left feeling more 
confident communicating strategically and safely.

Highlights

‘Honestly life-changing; immensely  
happy with what I learned. I also 
found the experience very inspiring.’

 – training participant with lived experience. 

Funders thank you
Our new Youth Media 
programme is funded by 
Barrow Cadbury Trust and 
Rayne Foundation. Thank 
you for believing in us and 
our shared vision.

Our Youth Media programme exists to ensure children from 
migration backgrounds and racialised communities see themselves 
authentically represented in the media they engage with.

We help shape stories where our differences are celebrated and 
normalised – stories that centre the multilayered identities of young 
people, including migration, diaspora, faith and culture – rather than 
reducing them to single-issue or stereotypical narratives.

As extremism, racism and anti-migration rhetoric continue to rise, 
the stories that young people engage with matter more than ever. 
When the diversity of society is normalised in the media that young 
people watch and enjoy, it helps expand how we view the world. 
This reduces fear of the ‘other’ and supports the development of 
empathy and respect from an early age.

Evolving our programme: from Media 
Movers into Youth Media
Launched in August 2025, our Youth Media 
programme builds on the learning from our Media 
Movers programme, which supported young people 
from migration backgrounds to engage safely 
and effectively with the media. This foundation of 
previously established relationships and learnings 
helps us to launch the programme with prior insights, 
trust and practical experience.

What we learnt from Media Movers
1. Migration is rarely understood as a broader 

human experience. It is instead viewed through 
a narrow, often inaccurate lens, influenced by 
headlines and political narratives.

2. Effective storytelling should focus on lived 
experience rather than representation alone. 
Stories need to centre the multilayered identities 
of young people – including migration, diaspora, 
faith and culture – rather than reducing them to 
single issues or stereotypical narratives.

Programme set up: building 
a strong foundation
To support the early-stage 
development of this programme, we 
focused on building youth-sector 
partnerships, starting conversations 
with eight organisations. We 
also started to have exploratory 
conversations with creatives and 
commissioners, focused on improving 
representation within youth media.

We delivered a Shifting Media 
Narratives workshop at the Justice 
Together conference, attended 
by 22 people. We also delivered 
two days of training with charity 
Hestia, which has a focus on anti-
trafficking. All participants (100%)
reported increased confidence in 
communicating strategically and safely 
to the media about trafficking and 
modern slavery.
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Economy 
Shi�ing cultural perceptions of the 
economy across popular culture

�e programme so far
We began work on this 
programme in March 2025, with 
a literature scan of existing new 
economy research and framing 
insights. We have identified a 
network of people with lived 
experience of economic injustice. 
They will help us identify the 
frames and metaphors that can 
be used in content and stories 
that reach millions, helping 
ordinary people understand and 
talk about how our economy 
could work better for us all. 

25

Funder thank you
Our Economy programme is funded by the Friends Provident Foundation. 
Thank you for your backing and commitment to help us get this programme 
off the ground. 

We recognise that current economic design contributes to multiple forms of systemic inequity 
and climate destruction – for example, through a relentless pursuit of short-term profit growth and 
extractive consumerism. Yet there are many leaders, governments and organisations who support 
and are working towards economic approaches that work better for people and planet.

Our new Economy programme explores how we can shift public mindsets about the economy  
– to understand that different approaches are possible, and that we all have agency over how  
our economy is designed.

We are building on our learning from almost a decade of experience in working on poverty and 
financial hardship (through our previous programme, Talking About Poverty). We are now bringing 
this learning together with framing research, and co-creating our approaches with consultants 
with lived experience of economic injustice. Together, we will create relatable, down-to-earth ways 
of talking about the economy, so change feels accessible. We will help media and popular culture 
creators bring these stories to life, so they can shift the mindsets of millions.

What we learnt
Connect early and share resources to amplify impact 

If we work together and share our knowledge and 
resources, we can accelerate our impact. We are 
excited to be part of a learning cohort convened 
by our funder, Friends Provident Foundation. This 
means we are regularly connecting and collaborating 
with other grantees working in a similar ecosystem, 
including Poverty Truth Network, The Equality Trust 
and Rethinking Economics. Together with two of 
our lived experience consultants, we were invited to 
join the Poverty Truth Network’s annual gathering to 
share learning and build community. We left feeling 
immense hope for this work. 
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Sharing our 
approaches and 
deepening our impact

Communication �at Works
For years, Heard delivered the majority of our work as in-person training for charities 
and campaigners. But we often had more demand for our training than we had capacity 
to deliver; and the cost of in-person training was a barrier for smaller charities and 
freelancers. Many organisations and individuals told us they needed this type of learning, 
but they would benefit from more affordable and/or flexible training.

At the same time, demand for practical narrative change skills has grown. Particularly for 
people working with limited budgets, across high-pressure, complex issues – where it 
really matters.

So in September 2025, we adapted our Communication That Works to become an online 
course. Our intention is to remove the barriers to learning our approaches: making our 
training more accessible, more flexible and accessible to many more people. 

What is Communication �at Works?
Communication That Works is a self-paced online training course for people working 
in charities, social and environmental justice, campaigning and communications  
– including communications managers, leaders and freelancers.

Designed for teams with limited budgets, the course shows how to communicate about social 
and environmental issues in ways that build understanding, support long-term change, and 
avoid fear-based or divisive storytelling. The course introduces the core principles of framing 
and narrative change, with practical applications across campaigns, fundraising, internal 
communications and leadership.

The course consists of one core programme, structured 
across three chapters:

1. The Power of Words and Stories
2. Facts, Fear and Feelings
3. The Three Golden Rules

The online format supports different learning styles, 
combining short videos with practical exercises, reflection 
and real-life examples. A downloadable workbook supports 
learning throughout. The course is self-paced and takes six 
hours to complete. Participants get independent access 
for six months, allowing time to revisit materials and apply 
learning in their own work. 

How was the 
course developed?
The course was developed 
over two years, building 
on Heard’s extensive 
experience delivering 
in-person training and 
advisory work.

Pilot phase
In autumn 2024, we piloted three versions of the training:

1. A general course for charity communications professionals

2. A poverty-focused course for people and organisations communicating on poverty

3. A migration-focused course for people and organisations communicating on migration

The poverty and migration-focused courses were both co-designed and co-facilitated with lived experience 
consultants, ensuring the training was grounded, relevant and informed by real insight.

https://heard.org.uk/articles/learning-and-training-with-heard/ 
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‘�e course has been profoundly 
informative and impac¢ul, not 
only in reshaping my approach as 
a communications professional, 
but also in influencing how I think 
about and discuss social issues in 
all areas of my life.’
 – Fern Bain Smith,  
    Marylebone Project

Highlights
As a team we engaged in 17 speaking engagements, which 
reached an in-person audience of 2,500+.

In January 2025, our founder and co-CEO Nathalie McDermott 
took to the stage to deliver her first ever TEDx talk ‘Why stories 
of trauma don’t create change’, to a sold-out audience of 1,300. 
In it, she explored a pattern many of us working in campaigning, 
storytelling and journalism will recognise: a harmful over-reliance 
on stories of trauma; and what we can do instead, to share stories 
that create greater impact. Now watched over 25,000 times,  
the talk has gone on to spark many conversations beyond that 
room. For example, Nathalie was invited back by TEDx London  
to share her reflections on the impact of Netflix hit ‘Adolescence’ 
in a TEDxLondon panel.

Other members of our team also took to the stage throughout  
the year, speaking at a number of events and conferences.  
Co-CEO Sophie Hobson spoke to 600 senior leaders at  
Holland & Barrett, suggesting our approaches are gaining  
interest and appeal beyond just the impact ecosystem.

Meanwhile, our climate team built creative connections and 
shared our approaches at the Edinburgh TV Festival and the 
Sheffield DocFest. 

What we learnt?
1. Flexible, self-paced learning works best

Participants preferred learning at their own pace. 
Although the pilot began as a hybrid model, 
feedback led to the rollout of a fully self-led online 
version, which recognised that hybrid formats 
don’t suit everyone.

2. Lived experience strengthens quality  
and relevance

Co-designing the training with people with lived 
experience enriched the programme. Our lived 
experience facilitators shaped content throughout, 
resulting in two pivotal new sections and deeper 
insight. This approach remains central to the future 
delivery of the course.

3. Accessibility must be intentional,  
not reactive

Feedback highlighted gaps in accessibility, 
particularly for blind or partially sighted 
participants. While some adjustments were made 
at the time, they were insufficient. Future training 
will be reviewed through an accessibility lens from 
the outset.

4. Online delivery requires realistic staff capacity

Although the pilot online course was designed to 
reach more people, it initially required more staff 
time than in-person delivery, due to participant 
recruitment and marking answers. We learnt 
that, to scale this learning in a sustainable and 
manageable way, we need more automation in 
assessments (i.e. how answers are marked).

5. Recruitment partnerships increase reach and 
diversity

The courses supported by partner networks had 
higher rates of engagement. Future course delivery 
should use consistent recruitment partnerships, 
alongside a standardised application process, 
with monitoring questions to support participant 
diversity.

6. Charging improves retention

The free pilot courses experienced higher drop-off 
rates. Feedback indicates that charging increases 
participant commitment, with most willing to pay 
between £250-£500. However, smaller charities 
required lower price points. Future pricing will need 
to balance accessibility with retention.

Across the two-year pilot, the training was 
completed by 71 participants. The pilots enabled 
us to test and refine the content, structure and 
learning outcomes.

Across poverty and migration-focused pilots,  
80–100% of participants increased their 
understanding of framing and narrative change and 
their confidence in communicating with impact.

‘The course has been profoundly informative and 
impactful, not only in reshaping my approach 
as a communications professional, but also in 
influencing how I think about and discuss social 
issues in all areas of my life.’ - course participant

What’s next?  
We want to help shift narratives in 
scalable, sustainable and joined-up ways. 
Our Communication That Works course 
provides one lever towards achieving this.

As the course continues to evolve, we are 
interested in exploring how we can:

• Expand reach to more charities, freelancers  
and campaigners

• Gather deeper impact data on how learning is  
applied in practice

• Explore issue-specific extensions or  
companion modules

• Continue to refine content based on feedback

Sharing our learning with 
the sector and beyond 
We know that to be able to shift narratives at scale, beyond the projects and organisations we  
work with directly, we need to share our learnings with organisations working across the media  
and wider sector ecosystem.

TRUSTEES’ ANNUAL REPORT & ACCOUNTS |  2024-25

https://www.youtube.com/watch?v=qa4UR_ANj-A
https://www.youtube.com/watch?v=qa4UR_ANj-A


TRUSTEES’ ANNUAL REPORT & ACCOUNTS |  2024-25TRUSTEES’ ANNUAL REPORT & ACCOUNTS |  2024-25

3130

Laying foundations 
for the years ahead

30 31

We know that to do our work well, over a long period of time, we need 
to build organisational resilience and work at a sustainable pace. Below 
we explore the ways we strengthened Heard, to help us prepare for the 
years ahead – and to lay the foundations for our next strategic chapter.

1. Co-CEO model
To deliver our work and empower our team, we need grounded, 
supported leadership. 

In January 2025, our founder Nathalie McDermott returned from her 
sabbatical and joined Sophie Hobson as co-CEO – marking a new 
chapter in Heard’s leadership. 

Sophie, previously our acting CEO and director of communications 
and engagement, joined Nathalie in a new leadership model, 
reflecting Heard’s collaborative ethos and promoting our 
commitment to shared accountability, wellbeing and balance. 

What we learnt

1. Two heads are better than one – shared leadership has helped reduce pressure, widen 
perspective and build resilience. Being a charity CEO is an enormous privilege, but it’s well 
documented that it can often feel lonely and burdensome. Two heads mean that we can share 
the responsibility of the best ways to create change while supporting our team. Decisions are 
shared and assumptions are challenged – reducing risk and increasing impact. 

2. There’s always an adjustment period – as with any new way of working, the new leadership 
model required patience and flexibility from both the co-CEOs and also our wider team.

3. Communication has to be excellent – from coordinating diaries and communicating capacity, to 
giving candid feedback – open and honest communication is essential.

2. Redefining our organisational values
Through a collaborative process involving team, trustees and our lived experience networks, 
we redefined our organisational values. Our updated values act as the principles we come 
back to when we are unsure how to move forward. They guide all of our strategic decision-
making, as well as recruitment, policy and organisation culture. 

Our values

3. Four-day work week trial
Rest and a healthy work-life balance is something we 
truly value at Heard. A well-rested and fulfilled team 
is also a productive and happy team. 

Following a staff consultation on how to create a 
more anti-oppressive culture that centres wellbeing, 
we started our four-day work week trial in July 2025, 
which saw us condense our hours from 35 to 32, 
across Monday to Thursday. 

The eight-month trial will be independently 
evaluated by Autonomy. So far, it has surfaced 
useful reflections and actions for how we can realise 
greater efficiencies, collaboration and productivity. 
The trial will finish in early 2026, and informed by 
the independent evaluation, the board will decide 
whether to permanently embed this  
way of working. 

Regardless of the decision, it has been a huge 
learning curve for us in terms of efficiency and living 
our values.

4. Strengthening our team & skills
To strengthen our TV sector knowledge and  
industry connections, a key area of focus  
moving forward, we created two new roles with 
specialisms in TV and talent, hiring people  
directly from the TV industry.

To ensure our day-to-day operations ran smoothly, 
we were thrilled to welcome Moira Williams to 
oversee finance and support governance – she 
brings +25 years’ charity finance expertise. We 
also promoted Jay Davis to operations manager, 
recognising the importance of strong enabling 
functions to free up capacity and find efficiencies 
across the organisation.

We continued our HR partnership with Peninsula  
and people & culture consultancy TING, to  
continue building strong team relationships  
and culture.

We are brave. We think big because we know real 
change takes time. We take bold, ambitious steps 
forward to further our impact. We make space for 
difficult conversations and reflection. 

We care for people. We create spaces where people 
feel safe, seen and heard. We support each other 
with compassion. We prioritise wellbeing, including 
our own. We practice boundaries, nurture our 
resilience, and intentionally find joy.

We are collaborative. We believe that collaboration 
sparks ideas, deepens understanding and drives 
impact. We bring together diverse perspectives, skills 
and experiences to build more inclusive and effective 
solutions. We share our learning to further narrative 
change approaches.

We nurture creativity. We stay playful, curious and 
open-minded. We make space for experimentation 
and play to the creative strengths of partners and 
collaborators.

We listen. We listen to the people who are usually 
least heard. We support them to speak out, lead and 
take ownership. We know when to lean into our own 
experiences, when to lead and when to step aside. 
We stay accountable to the impact of our actions, 
not just our intentions.

What we learnt

1. Find the version that works for your 
organisation – the four-day work week can 
be structured in many different ways, and 
every organisation is different. There is no 
one size fits all approach, so take the time to 
work out what fits best for your needs.

2. Work smarter not harder – the trial forced 
us to reevaluate our systems. It helped 
question what’s necessary and what’s not 
to deliver our work, pushing us to be more 
efficient with time and resources. 

3. Transitions don’t happen overnight
– there will undoubtedly be roadblocks 
along the way and all of this takes time. 
The prolonged trial period meant we could 
explore if this significant shift actually 
worked for us, before committing to it. 
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TEAM

Nathalie  
McDermott

Founder & Co-Chief 
Executive Officer

Chiara  
Varè

Senior 
Programme 

Manager
Children’s 

Palliative Care

Melissa  
Murdock
Head of  

Programmes  
& Impact 

Andrea  
Suwito

Programme 
Coordinator

across all  
programmes

Tanicha  
Toro-Oloto

Programme Coordinator 
Climate Stories That 

Work 
(left January 2026)

Makaela  
Lewis

Programme Manager
All About Trans and 

Youth Media

Aishah  
Siddiqa

Senior Programme 
Manager

Climate Stories  
That Work  

and Economy

Aimee Consiglia  
Conway

Senior Programme 
Manager

Children’s Palliative Care 
(joined June 2025)

Zino  
Akaka

Senior Programme 
Manager
Economy

Zoë  
Speekenbrink

Senior Programme 
Manager

Youth Media

Jay  
Davis

Operations  
Manager

Sophie  
Hobson
Co-Chief 

Executive Officer

Emily  
Horton
Senior  

Communications 
Manager

 (joined November 2025)

Moira  
Williams

Finance Manager
 (joined April 2025)

Grace  
Hetherington

Programme Manager

Climate Stories That Work
 (joined August 2025)

Siobhán  
Williams-Mourgue
Programme Manager

Climate Stories  
That Work

 (joined July 2025)

Executive team

Team

Consultants

Trustees 

Nina  
Spataru
Co-chair
 (resigned  

30.04.2025)

Biz  
(K Biswas) 

Chair
(resigned  

17.03.2026)

Kai  
Grygier
Trustee 

(resigned  
27.11.2025)

Ewan  
Bennie
Trustee

Princess  
Ashilokun

Trustee

Nicole  
Lai

Trustee
(appointed  
12.12.2024)
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Alice  
Sachrajda

Chair 
(appointed  

21.01.26)

Bilaal  
Tariq

Trustee
(appointed 
16.07.2025)

Carrie-Ann  
Wade
Trustee 

(appointed 
16.12.2024)

Nicky  
Hawkins

Paige  
Wilson

Tara  
Kerr-Elliott

Tracy  
Rennie

Eva  
Gandhi
Trustee 

(appointed 
27.11.2025)
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Legal and administrative 
information 
Charity number
 (England and Wales) 
1165237

Company number 
06624806

Registered o�ice 
The Green House
Cambridge Heath Road
London
United Kingdom
E2 9DA

Auditors
Sedulo Audit Limited
5th Floor Walker House
Exchange Flags
Liverpool
Merseyside
United Kingdom
L2 3YL

Bankers
The Co-operative 
Bank
Delf House
Skelmersdale
WN8 6GH

Insignis
8 Devonshire Square
London
EC2M 4YJ
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Public benefit
The Trustees have referred to the guidance 
contained in the Charity Commission’s 
general guidance on public benefit when 
reviewing the Trust’s aims and objectives 
and in planning its future activities. In 
particular, the Trustees consider how 
planned activities will contribute to the 
aims and objectives they have set.

Financial review
The results for the year show a deficit 
of £184,829 (2024: surplus of £311,739). 
The deficit on restricted funds arose due 
to grant funding for several programmes 
being received during the previous 
financial year, with the expenditure 
relating to these projects being expended 
in this financial year.

Heard’s total income in the year was 
£929,081, a decrease of 35.5% from the 
previous year (2024: £1,412,680).  The 
drop in income is due to several large 
multi – year grants being paid in the prior 
year. The charity’s main source of income 
continues to be from grants received from 
charitable trusts and foundations: 2025 
£883,810 (2024: £1,344,680). Earned 
income from training and research work 
reduced to £17,051, a decrease of 61% 
from the previous year (2024: £44,343). 

TRUSTEES’ REPORT 
(INCLUDING DIRECTORS’ REPORT)
For the year ended 31 October 2025
For Heard Organisation Limited (Formerly On Road Limited)

The trustees present their annual report and 
financial statements for the year ended 31 October 
2025.

The financial statements have been prepared 
in accordance with the accounting policies set 
out in note 1 to the financial statements and 
comply with the charity’s governing document, 
the Companies Act 2006, FRS 102 “The Financial 
Reporting Standard applicable in the UK and 
Republic of Ireland” and the Charities SORP 
“Accounting and Reporting by Charities: Statement 
of Recommended Practice applicable to charities 
preparing their accounts in accordance with the 
Financial Reporting Standard applicable in the UK 
and Republic of Ireland (FRS 102)”.

Objectives and activities
Heard Organisation Limited is required by charity 
and company laws to act within the objects of its 
Memorandum of Association, which are as follows: 

The promotion of equality and diversity for the 
public benefit by:

• Advancing education and raising awareness in 
equality and diversity, particularly in respect of 
communities which are under-represented or 
misrepresented in the media.

• Promoting activities to foster understanding 
between people from diverse backgrounds by 
enabling access to and effective use of a range 
of media tools, skills and technology

• Cultivating a sentiment in favour of equality 
and diversity by working with and training the 
voluntary sector and the media industry.
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We reduced our focus on earned income in 
2024-25 to focus on programme deliverables 
and rethink our approach to earned income 
In the years ahead, we will prioritise growth 
in earned income in order to diversify Heard’s 
funding base.

Our total expenditure in the year was £1,113,910 
(2024: £1,100,941). We increased expenditure 
on fundraising using the designated funds to 
help secure grant funding in a very competitive 
environment.

Reserves
At the year-end restricted reserves stood at 
£391,960 (2024: £586,648) and unrestricted 
reserves at £386,843 (2024: £376,984). Free 
reserves held were £301,660 (2024: £306,738), 
representing unrestricted funds excluding those 
held in tangible fixed assets or designated for 
specific purposes.

The trustees decided to designate a further 
£63,415 taking total designated funds to 
£79,600 (2024: £62,000); Of this £79,600, 
£36,600 (2024: £35,000) is for investment in 
Heard’s fundraising capacity, £13,000 (2024: 
£27,000) for external consultancy work and 
£30,000 (2024: £nil) for income generation.

Reserves policy
The board has set a reserves policy that 
requires reserves to be maintained at a level 
that ensures that Heard’s core activity could 
continue during a period of unforeseen 
difficulty. A proportion of reserves is 
maintained in a readily realisable form. The 
calculation of the required level of reserves in 
an integral part of the organisation’s planning, 
budget, and forecast cycle.

The policy considers:

• Risks associated with each stream of 
income and expenditure being different 
from that budgeted.

• Planned activity level.

• Organisation’s commitment.

For 2025-26, the board agreed that the most 
appropriate level reserves is an amount that 
equates to between three (£225,000) and 
six (£450,000) months running costs for the 
organisation. Running costs include salaries 
(excluding freelancers), rent and overheads. 
Heard’s current level of reserves is within the 
target range, representing 4 months.

37
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Major risks
The trustees have a risk management 
strategy which comprises:

• Quarterly review of a risk register noting 
risks the charity may face and outlining 
mitigating actions being taken.

• Processes that allow the trustees 
oversight over mitigating actions 
implemented by the staff team to reduce 
likelihood of risks occurring. 

• Procedures designed to minimise the 
negative impact on the charity should 
those risks materialise.

The major risks the Trust currently faces and 
mitigation are: 

• Continuing risk to our grant income due 
to uncertainties in the future. Therefore 
we have set up designated reserves in 
order for us to support and develop the 
charities activities and fundraising.

• Cyber-security - Recently there has been 
growing awareness of the risk posed to 
charities and other sectors from data 
breaches, primarily due to phishing 
attacks, that result in financial loss or 
reputational damage. We have cyber 
security insurance in place, and our IT 
company pick up any suspicious activity 
and work with us to ensure protection 
measures are in place and kept up to date.

Plans for the future:
Our 2026–2030 strategy sets out a focused 
plan to strengthen Heard’s role as a catalyst 
for fairer, more accurate and humane 
storytelling across the media ecosystem. 
Over the next five years we will deepen our 
work with communities most affected by 
misrepresentation, expand partnerships with 
journalists, producers and sector leaders, and 
invest in programmes that shift narratives 
from harm and stigma toward dignity, agency 
and systemic understanding. 

We will build our research and insight function to 
evidence what drives narrative change in practice, 
translate learning into practical tools for the media 
and civil society, and embed a clearer pathway 
from participation to influence for the people and 
organisations we support.

Alongside this, we will strengthen organisational 
resilience by diversifying our income with a 
particular emphasis on growing unrestricted 
income and applying insights from our recently 
commissioned earned income report to develop 
our training and advisory offer, broaden our 
customer base, and reduce dependency on short-
term programme funding. 

This strategy balances ambition with discipline: 
targeting fewer, higher-impact programmes, 
investing in our people and partnerships, and 
ensuring Heard remains equipped to deliver 
meaningful, measurable change in a volatile 
external environment.

Going concern
The trustees have prepared cash flow forecasts 
for a period of at least 12 months from the date of 
approval of these financial statements (“the going 
concern period”). These forecasts considered the 
risks to the charity’s business model, particularly 
the reliability of Heard’s fundraising forecasts and 
costs increases due to inflation and analysed how 
those risks might affect the charity’s financial 
resources or ability to continue operations 
over the going concern period. Their planning 
processes, including financial and cash flow 
projections, has considered alternative scenarios 
and they expect to be able to match potential 
shortfalls of income with a reduction in cost as 
Heard receives most of its income at the start of 
projects.

The trustees believe that Heard holds sufficient 
free reserves to provide cover for any unexpected 
changes in income and expenditure to allow time 
to adjust the charity’s cost base and continue 
activities. The charity’s management team and 
trustees continually monitor the charity’s actual 
and forecasted financial performance and manage 
the finances accordingly.

Consequently, the trustees have concluded that 
there are no material uncertainties that could 
cast significant doubt over the charity’s ability 
to continue as a going concern for at least 12 
months from the date of approval of the financial 
statements, and therefore, have prepared the 
financial statements on a going basis.

Structure, governance 
and management
The charity is controlled by its governing 
document, Memorandum and Articles of 
Association dated 19 June 2008, and constitutes 
a limited company limited by guarantee as defined 
by the Companies Act 2006. It is also registered as 
a charity with the Charity Commission.

Anyone over the age of 18 can become a member 
of the Company and there are currently six 
members. Each member promises, if the company 
is dissolved while they are a member or within 
twelve months they cease to be a member, to 
contribute such sum (not exceeding £10) as may 
be demanded of them towards the payment of 
the debts and liabilities of the Company and the 
costs charges and expenses of winding up, and 
the adjustment of the rights of the contributories 
among themselves.

The trustees, who are also the directors for the 
purpose of company law, and who served during 
the year and up to the date of signature of the 
financial statements were:

A Sachrajda - Chair (Appointed 21.01.26)
N Spataru (Resigned 30 April 2025)
K Grygier (Resigned 27 November 2025)
P Ashilokun
E Bennie
K Biswas (Resigned 17 March 2026)
N C Lai (Appointed 12 December 2024)
C-A Wade (Appointed 16 December 2024)
B Tariq (Appointed 16 July 2025)
E Gandhi (Appointed 27 November 2025)

Recruitment and appointment 
of trustees
As set out in the Articles of Association 
the chair of trustees is nominated by the 
elected trustees. Trustees are elected by 
the members of the charitable company 
attending the Annual General Meeting 
and serve for a period of three years. The 
trustees have the power to co-opt up to 
two further members to fill specialist roles. 
All members are circulated with invitations 
to nominate trustees prior to the AGM 
advising them of the retiring trustees and 
requesting nominations for the AGM. When 
considering co-opting trustees, the board 
has regard to the requirement for any 
specialist skills needed.

Organisational structure
The board of trustees, which can have up 
to 15 members administers the charity. The 
board meets on a quarterly basis. A chief 
executive is appointed by the trustees to 
manage the day-to-day operations of the 
charity. To facilitate effective operations, 
the Chief Executive has delegated 
authority, within terms of delegation 
approved by the trustees, for operational 
matters including finance, employment and 
project-specific related activity.

The key management personnel who make 
up the Executive Team are: 

Nathalie McDermott – Founder and co-
CEO
Sophie Hobson – co-CEO
Melissa Murdock - Head of Programmes 
and Impact
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Induction and training of trustees
New trustees undergo an orientation that covers:

• Their legal obligations under charity and company law

• Charity Commission guidance on public benefit

• The memorandum and articles of association

• The committee and decision-making processes

• Heard’s business plan and recent financial performance of the charity

During the induction day, they meet key employees and other trustees. Trustees are 
encouraged to attend appropriate external training events where these will facilitate 
the undertaking of their role.

Auditor
In accordance with the company’s articles, a resolution proposing that Sedulo Audit 
Limited be reappointed as auditor of the company will be put at a General Meeting.

Disclosure of information to auditor
Each of the trustees has confirmed that there is no information of which they are 
aware which is relevant to the audit, but of which the auditor is unaware. They have 
further confirmed that they have taken appropriate steps to identify such relevant 
information and to establish that the auditor is aware of such information.

The trustees’ report was approved by the Board of Trustees.

A Sachrajda - Chair 

Date:  04/05/2026

STATEMENT OF TRUSTEES’ 
RESPONSIBILITIES
The trustees, who are also the directors of Heard Organisation Limited for the purpose of 
company law, are responsible for preparing the Trustees’ Report and the financial statements 
in accordance with applicable law and United Kingdom Accounting Standards (United 
Kingdom Generally Accepted Accounting Practice).

Company law requires the trustees to prepare financial statements for each financial year 
which give a true and fair view of the state of affairs of the charity and of the incoming 
resources and application of resources, including the income and expenditure, of the 
charitable company for that year.

In preparing these financial statements, the trustees are required to:

• select suitable accounting policies and then apply them consistently;

• observe the methods and principles in the Charities SORP;

• make judgements and estimates that are reasonable and prudent; and

• prepare the financial statements on the going concern basis unless it is inappropriate to 
presume that the charity will continue in operation.

The trustees are responsible for keeping adequate accounting records that disclose with 
reasonable accuracy at any time the financial position of the charity and enable them to 
ensure that the financial statements comply with the Companies Act 2006. They are also 
responsible for safeguarding the assets of the charity and hence for taking reasonable steps 
for the prevention and detection of fraud and other irregularities.
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INDEPENDENT AUDITOR’S REPORT
Opinion

We have audited the financial statements of Heard 
Organisation Limited (the ‘charitable company’) for 
the year ended 31 October 2025 which comprise 
the Statement of Financial Activities, the Sheet, the 
Statement of Cash Flows and Notes to the financial 
statements, including a summary of significant 
accounting policies. The financial reporting framework 
that has been applied in their preparation is applicable 
law and United Kingdom Accounting Standards, 
including Financial Reporting Standard 102 The Financial 
Reporting Standard applicable in the UK and Republic of 
Ireland (United Kingdom Generally Accepted Accounting 
Practice). 

In our opinion the financial statements: 

• give a true and fair view of the state of the charitable 
company’s affairs as at 31 October 2025, and of its 
incoming resources and application of resources, 
including its income and expenditure, for the year 
then ended; 

• have been properly prepared in accordance with 
United Kingdom Generally Accepted Accounting 
Practice; and 

• have been prepared in accordance with the 
requirements of the Companies Act 2006. 

Basis for opinion

We conducted our audit in accordance with International 
Standards on Auditing (UK) (ISAs (UK)) and applicable 
law. Our responsibilities under those standards are 
further described in the Auditor’s Responsibilities for 
the audit of the financial statements section of our 
report. We are independent of the charitable company 
in accordance with the ethical requirements that are 
relevant to our audit of the financial statements in the 
UK, including the FRC’s Ethical Standard, and we have 
fulfilled our other ethical responsibilities in accordance 
with these requirements. We believe that the audit 
evidence we have obtained is sufficient and appropriate 
to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded 
that the Trustees’ use of the going concern basis 
of accounting in the preparation of the financial 
statements is appropriate. Our evaluation of the Trustees’ 
assessment of the entity’s ability to continue to adopt 
the going concern basis of accounting included critical 
reviews of budgets and forecasts provided. 

Based on the work we have performed, we have not 
identified any material uncertainties relating to events 
or conditions that, individually or collectively, may cast 
significant doubt on the charitable company’s ability 
to continue as a going concern for a period of at least 
twelve months from when the financial statements are 
authorised for issue. 

Our responsibilities and the responsibilities of the 
Trustees with respect to going concern are described in 
the relevant sections of this report.

Other information

The Trustees are responsible for the other information. 
The other information comprises the information 
included in the annual report, other than the financial 
statements and our auditor’s report thereon. Our opinion 
on the financial statements does not cover the other 
information and, except to the extent otherwise explicitly 
stated in our report, we do not express any form of 
assurance conclusion thereon. In connection with our 
audit of the financial statements, our responsibility is 
to read the other information and, in doing so, consider 
whether the other information is materially inconsistent 
with the financial statements or our knowledge obtained 
in the audit or otherwise appears to be materially 
misstated. If we identify such material inconsistencies 
or apparent material misstatements, we are required 
to determine whether there is a material misstatement 
in the financial statements or a material misstatement 
of the other information. If, based on the work we 
have performed, we conclude that there is a material 
misstatement of this other information, we are required 
to report that fact. 

We have nothing to report in this regard. 

Opinions on other matters prescribed by the 
Companies Act 2006

In our opinion, based on the work undertaken in the 
course of the audit: 

• the information given in the Trustees’ report 
(incorporating the Directors’ report) for the financial 
year for which the financial statements are prepared 
is consistent with the financial statements; and 

• the Trustees’ report (incorporating the Directors’ 
report) has been prepared in accordance with 
applicable legal requirements. 

Matters on which we are required to report  
by exception 

In the light of our knowledge and understanding of the 
charitable company and its environment obtained in 
the course of the audit, we have not identified material 
misstatements in the Directors’ report. 

We have nothing to report in respect of the following 
matters in relation to which the Companies Act 2006 
requires us to report to you if, in our opinion: 

• adequate accounting records have not been kept 
by the charitable company, or returns adequate for 
our audit have not been received from branches not 
visited by us; or 

• the charitable company’s financial statements are 
not in agreement with the accounting records and 
returns; or 

• certain disclosures of Directors’ remuneration 
specified by law are not made; or 

• we have not received all the information and 
explanations we require for our audit; or 

• the Trustees were entitled to prepare the financial 
statements in accordance with the small companies’ 

Responsibilities of trustees

As explained more fully in the Trustees’ responsibilities 
statement included in the Trustees’ Annual Report, 
the Trustees (who are also the Directors of the 
charitable company for the purposes of company law) 
are responsible for the preparation of the financial 
statements and for being satisfied that they give a 
true and fair view, and for such internal control as 
the Trustees determine is necessary to enable the 
preparation of financial statements that are free from 
material misstatement, whether due to fraud or error. 

In preparing the financial statements, the Trustees are 
responsible for assessing the charitable company’s ability 
to continue as a going concern, disclosing, as applicable, 
matters related to going concern and using the going 
concern basis of accounting unless the Trustees either 
intend to liquidate the charitable company or to cease 
operations, or have no realistic alternative but to do so.

Auditor’s responsibilities for the audit of  
the financial statements

Our objectives are to obtain reasonable assurance about 
whether the financial statements as a whole are free from 
material misstatement, whether due to fraud or error, 
and to issue an auditor’s report that includes our opinion. 
Reasonable assurance is a high level of assurance, but is 
not a guarantee that an audit conducted in accordance 
with ISAs (UK) will always detect a material misstatement 
when it exists. Misstatements can arise from fraud or 
error and are considered material if, individually or in 
the aggregate, they could reasonably be expected to 
influence the economic decisions of users taken on the 
basis of these financial statements. 

Irregularities, including fraud, are instances of non-
compliance with laws and regulations. We design 
procedures in line with our responsibilities, outlined 
above, to detect material misstatements in respect of 
irregularities, including fraud. The specific procedures 
for this engagement and the extent to which these are 
capable of detecting irregularities, including fraud is 
detailed below: 

• Obtaining an understanding of the legal and 
regulatory frameworks that the entity operates in, 
focusing on those laws and regulations that had a 
direct effect on the financial statements; 

• Enquiry of management to identify any instances of 
known or suspected instances of fraud; 

• Enquiry of management and those charged with 
governance around actual and potential litigation and 
claims; 

• Reviewing legal and professional nominal accounts 
to identify any potentially undisclosed litigations or 
claims;

• Enquiry of management about any instances of non-
compliance with laws and regulations; 

• Reviewing the design and implementation of control 
systems in place. 

• Testing the operational effectiveness of the controls; 

• Performing audit work over the risk of management 
override of controls, including testing of journal 
entries and other adjustments for appropriateness;

• Evaluating the business rationale of significant 
transactions outside the normal course of business;

• Reviewing accounting estimates for bias; 

• Reviewing minutes of meetings of those charged 
with governance; and

• Reviewing financial statement disclosures and 
testing to supporting documentation to assess 
compliance with applicable laws and regulations. 

Because of the inherent limitations of an audit, there is 
a risk that we will not detect all irregularities, including 
those leading to a material misstatement in the financial 
statements or non-compliance with regulation. This 
risk increases the more that compliance with a law or 
regulation is removed from the events and transactions 
reflected in the financial statements, as we will be less 
likely to become aware of instances of non-compliance. 
The risk is also greater regarding irregularities occurring 
due to fraud rather than error, as fraud involves 
intentional concealment, forgery, collusion, omission or 
misrepresentation. 

A further description of our responsibilities for the audit 
of the financial statements is located on the Financial 
Reporting Council’s website.

This description forms part of our auditor’s report.

Use of this report

This report is made solely to the charitable company’s 
members, as a body, in accordance with Chapter 3 of 
Part 16 of the Companies Act 2006. Our audit work has 
been undertaken so that we might state to the charitable 
company’s members those matters we are required to 
state to them in an auditor’s report and for no other 
purpose. To the fullest extent permitted by law, we do 
not accept or assume responsibility to anyone other than 
the charitable company and the charitable company’s 
members as a body, for our audit work, for this report, or 
for the opinions we have formed.

Katelyn Dutton ACA (Senior Statutory Auditor)

For and on behalf of Sedulo Audit Limited, Statutory 
Auditor Chartered Accountants

605 Albert House
256-260 Old Street
London
EC1V 9DD
United Kingdom
Date:     04/05/2026

Sedulo Audit Limited is eligible for appointment as 
auditor of the charitable company by virtue of its 
eligibility for appointment as auditor of a company 
under section 1212 of the Companies Act 2006.

regime and take advantage of the small companies’ 
exemptions in preparing the Directors’ report and 
from the requirement to prepare a strategic report.

https://www.frc.org.uk/Our-Work/Audit/Audit-and-assurance/Standards-andguidance/Standards-and-guidance-for-auditors/Auditors-responsibilities-for-audit/Description-of-auditorsresponsibilities-for-audit.aspx
https://www.frc.org.uk/Our-Work/Audit/Audit-and-assurance/Standards-andguidance/Standards-and-guidance-for-auditors/Auditors-responsibilities-for-audit/Description-of-auditorsresponsibilities-for-audit.aspx
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FINANCIAL STATEMENTS
Statement of Financial Activities 
Incorporating an income and expenditure account
For the year ended 31st October 2025

BALANCE SHEET
As at 31st October 2025

The statement of financial activities includes all gains and losses recognised in the year. 
All income and expenditure derive from continuing activities.

The notes on pages 49to 61 form part of these financial statements.

The notes on pages 49to 61 form part of these financial statements.

The directors acknowledge their responsibilities for complying with the requirements 
of the Companies Act 2006 with respect to accounting records and the preparation of 
financial statements. These financial statements have been prepared in accordance with 
the provisions applicable to companies subject to the small companies regime.

The financial statements were approved by the trustees on    04/05/2026

A Sachrajda

Chair

Company registration number 06624806 (England and Wales)

HEARD ORGANISATION LIMITED

STATEMENT OF FINANCIAL ACTI(ITIES

INCORPORATING AN INCOME AND E*PENDITURE ACCOUNT

FOR THE YEAR ENDED 31 OCTOBER 2025

Unrestricted Restricted Total Unrestricted Restricted Total

Funds Funds Funds Funds

2025 2025 2025 2024 2024 2024

Notes £ £ £ £ £ £

Income fromĹ

Donations and �egacies 3             232,589        661,221           893,810             219,059       1,141,780       1,360,839 

�haritable activities 4               17,051                   -              17,051               44,343                      -              44,343 

Investments 5               17,594                   -              17,594                 7,498                      -                7,498 

Other 5                     626                   -                   626                        -                       -                       -   

Total            267,860        661,221           929,081             270,900       1,141,780       1,412,680 

Expenditure onĹ

!aising 
unds 6               35,198                   -              35,198                 3,475                      -                3,475 

Charitable activities 7,8             226,632        852,080       1,078,712             199,634           897,832       1,097,466 

Total Expenditure            261,830        852,080       1,113,910             203,109           897,832       1,100,941 

Net Income and movement 

in funds 9                 6,030 -190,859 -184,829               67,791           243,948           311,739 

Transfer between funds                3,829 -3,829                      -                         -                       -                       -   

Reconciliaiton of FundsĹ

Total funds brought forward             376,984        586,648           963,632             309,193           342,700           651,893 

Fund Balances at 31 

October 2025 19,20            386,843        391,960           778,803             376,984           586,648           963,632 

The statement of financial activities includes all gains and losses recognised in the year. All income and 

expenditure derive from continuing activities.

The notes on pages ** to ** form part of the financial statements

HEARD ORGANISATION LIMITED

BALANCE SHEET

AS AT 31 OCTOBER 2025

2025 2024

Notes £ £

Fixed assetsĹ

Tangible assets 14                  5,583                  8,246 

Total fixed assets                 5,583                  8,246 

Current assetsĹ

Debtors 15                22,322                76,296 

�ash at bank and in hand            791,800             934,877 

Total current assets            814,122          1,011,173 

LiabilitiesĹ

�reditorsĹ Amounts falling due within one year 16               40,902                55,787 

�reditorsĹ Amounts falling due after one year                        -                          -   

Net current assets            773,220             955,386 

Total net assets            778,803             963,632 

The funds of the charityĹ

!estricted income funds 19             391,960             586,648 

&nrestricted funds 20             386,843             376,984 

Total charity funds 21            778,803             963,632 

The directors acknowledge their responsibilities for complying with the retuirements of the 

�ompanies Act 2006 with respect to accounting records and the preparation of financial statements.

These financial statements have been prepared in accordance with the provisions applicable to 

companies subject to the small companies regime.

The financial statements were approved by the trustees on Ļ...........

A "achrajda

�hair

�ompany registration number 06624806 (�ngland and )ales)

                                   The notes on pages ** to ** form part of the financial statements
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Statement of Cashflows
For the year ended 31st October 2025

Notes to the Financial Statements
For the year ended 31st October 2025

1. Accounting policies
Charity information

Heard Organisation Limited is a private company limited by guarantee incorporated in England 
and Wales. The registered office is The Green House, Cambridge Heath Road, London, E2 9DA, 
United Kingdom.

1.1 Accounting convention

The financial statements have been prepared in accordance with the charity’s governing document, 
the Companies Act 2006, FRS 102 “The Financial Reporting Standard applicable in the UK and 
Republic of Ireland” and the Charities SORP Accounting and Reporting by Charities: Statement 
of Recommended Practice applicable to charities preparing theiraccounts in accordance with the 
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102). The charity is a 
Public Benefit Entity as defined by FRS 102.

The financial statements are prepared in sterling, which is the functional currency of the charity. 
Monetary amounts in these financial statements are rounded to the nearest £.

The financial statements have been prepared under the historical cost convention. The principal 
accounting policies adopted are set out below.

1.2 Going concern

The trustees have prepared cash flow forecasts for a period of at least 12 months from the date of 
approval of these financial statements (“the going concern period”). These forecasts considered the 
risks to the charity’s business model, particularly the reliability of fundraising forecasts and costs 
increases due to high inflation, and analysed how those risks might affect the charity’s financial 
resources or ability to continue operations over the going concern period. Their planning processes, 
including financial and cash flow projections, has considered alternative scenarios and they expect to 
be able to match potential shortfalls of income with a reduction in cost as the charity receives most of 
its income at the start of projects.

The trustees believe that the charity holds sufficient free reserves to provide cover for any unexpected 
changes in income and expenditure to allow time to adjust the charity’s cost base and continue 
activities. The charity’s management team and trustees continually monitor the charity’s actual and 
forecasted financial performance and manage the finances accordingly. Consequently, the trustees 
have concluded that there are no material uncertainties that could cast significant doubt over the 
charity’s ability to continue as a going concern for at least 12 months from the date of approval of the 
financial statements, and therefore, have prepared the financial statements on a going basis.

1.3 Charitable funds

Unrestricted funds are available for use at the discretion of the trustees in furtherance of their 
charitable objectives.

Restricted funds are subject to specific conditions by donors or grantors as to how they may be used. 
The purposes and uses of the restricted funds are set out in the notes to the financial statements.

Designated funds are unrestricted funds earmarked by the management committee for particular 
purposes.

Transfers from restricted to unrestricted funds are made when the expending of the funds has 
fulfilled the terms of the restriction.

HEARD ORGANISATION LIMITED

STATEMENT OF CASH FLO)S

FOR THE YEAR ENDED 31 OCTOBER 2025

2025 2024 

Notes £ £

Net cash provided by/(used in) operating activities                                                                                    1926 -158,973               128,268 

Cash flows from investing activities:

�urchase of tangible fixed assets -1,698 -7,856 

Investment income received 17,594 7,498 

Net cash provided by (used in) investing activities                     15,896 -358 

Change in cash and cash etuivalents in the reporting period -143,077                   127,910 

Cash and cash etuivalents at the beginning of the reporting period                      934,877                   806,967 

Cash and cash etuivalents at the end of the reporting period 26                  791,800               934,877 

                                          The notes on pages ** to ** form part of the financial statements
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Notes to the Financial Statements 
For the year ended 31st October 2025

Accounting policies (continued)

1.5 Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic 
benefit to a third party, it is probable that a transfer of economic benefits will be required in 
settlement, and the amount of the obligation can be measured reliably.

Expenditure is classified by activity. The costs of each activity are made up of the total of 
direct costs and shared costs, including support costs involved in undertaking each activity. 
Direct costs attributable to a single activity are allocated directly to that activity. Shared costs 
which contribute to more than one activity and support costs which are not attributable to a 
single activity are apportioned between those activities on a basis consistent with the use of 
resources. Central staff costs are allocated on the basis of time spent, and depreciation charges 
are allocated on the portion of the asset’s use.

1.6 Tangible fixed assets

Tangible fixed assets are initially measured at cost and subsequently measured at cost or 
valuation, net of depreciation and any impairment losses. All assets costing more than £500 are 
capitalised and valued at fair value.

Depreciation is recognised so as to write off the cost or valuation of assets less their residual 
values over their useful lives on the following bases:

Fixtures and fittings   33% on cost

Computers    33% on cost

Telephones    50% on cost

The gain or loss arising on the disposal of an asset is determined as the difference between the 
sale proceeds and the carrying value of the asset, and is recognised in the statement of financial 
activities.

1.7 Impairment of fixed assets

At each reporting end date, the charity reviews the carrying amounts of its tangible assets 
to determine whether there is any indication that those assets have suffered an impairment 
loss. If any such indication exists, the recoverable amount of the asset is estimated in order to 
determine the extent of the impairment loss (if any).

1.8 Cash and cash equivalents

Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-
term liquid investments with original maturities of three months or less, and bank overdrafts. 
Bank overdrafts are shown within borrowings in current liabilities.

1.9 Financial instruments

The charity has elected to apply the provisions of Section 11 ‘Basic Financial Instruments’ and 
Section 12 ‘Other Financial Instruments Issues’ of FRS 102 to all of its financial instruments.

Financial instruments are recognised in the charity’s balance sheet when the charity becomes 
party to the contractual provisions of the instrument.

Financial assets and liabilities are offset, with the net amounts presented in the financial 
statements, when there is a legally enforceable right to set off the recognised amounts and 
there is an intention to settle on a net basis or to realise the asset and settle the liability 
simultaneously.

Basic financial assets

Basic financial assets, which include debtors and cash and bank balances, are initially measured 
at transaction price including transaction costs and are subsequently carried at amortised cost 
using the effective interest method unless the arrangement constitutes a financing transaction, 
where the transaction is measured at the present value of the future receipts discounted 
at a market rate of interest. Financial assets classified as receivable within one year are not 
amortised.

Basic financial liabilities

Basic financial liabilities, including creditors and bank loans are initially recognised at transaction 
price unless the arrangement constitutes a financing transaction, where the debt instrument is 
measured at the present value of the future payments discounted at a market rate of interest. 
Financial liabilities classified as payable within one year are not amortised.

Trade creditors are obligations to pay for goods or services that have been acquired in the 
ordinary course of operations from suppliers. Amounts payable are classified as current liabilities 
if payment is due within one year or less. If not, they are presented as non-current liabilities. 
Trade creditors are recognised initially at transaction price and subsequently measured at 
amortised cost using the effective interest method.

Derecognition of financial liabilities

Financial liabilities are derecognised when the charity’s contractual obligations expire or are 
discharged or cancelled.

1.10 Employee benefits

The cost of any unused holiday entitlement is recognised in the period in which the employee’s 
services are received. 

Termination benefits are recognised immediately as an expense when the charity is 
demonstrably committed to terminate the employment of an employee or to provide 
termination benefits..

1.11 Retirement benefits

Payments to defined contribution retirement benefit schemes are charged as an expense as 
they fall due.

2 Critical accounting estimates and judgements
In the application of the charity’s accounting policies, the trustees are required to make judgements, 
estimates and assumptions about the carrying amount of assets and liabilities that are not readily 
apparent from other sources. The estimates and associated assumptions are based on historical 
experience and other factors that are considered to be relevant. Actual results may differ from these 
estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting 
estimates are recognised in the period in which the estimate is revised where the revision affects only 
that period, or in the period of the revision and future periods where the revision affects both current 
and future periods.

The main form of financial risk faced by the charity is the volatility in equity markets and investment 
markets due to wider economic conditions.

1.4 Income

Grant income is recognised when the charity is legally entitled to it after any performance 
conditions have been met, the amounts can be measured reliably, and it is probable that income 
will be received.

Cash donations are recognised on receipt. Other donations are recognised once the charity has 
been notified of the donation, unless performance conditions require deferral of the amount. 
Income tax recoverable in relation to donations received under Gift Aid or deeds of covenant is 
recognised at the time of the donation.

Service income is recognised when the service has been carried out by the charity. If a service 
has been invoiced in advance, income is deferred until the work has been completed.

Investment income is interest on funds held in deposit and is included in the year in which it is 
receivable and when the amount can be measured reliably.
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Notes to the Financial Statements
For the year ended 31st October 2025

4. Income from charitable activities

5. Income from investments

6. Expenditure on raising funds

Notes to the Financial Statements
For the year ended 31st October 2025

3. Income from donations and legacies

7. Expenditure on charitable activities

HEARD ORGANISATION LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 OCTOBER 2025

4. Income from charitable activities

Unrestricted Restricted Total Unrestricted Restricted Total 

funds funds funds funds

2025 2025 2025 2024 2024 2024

£ £ £ £ £ £

Training income                        626                           -                    626                25,320                           -               25,320 

!esearch income                             -                          -                          -               19,023                           -               19,023 

Total                       626                           -                    626                44,343                           -               44,343 

5. Other Income

Unrestricted Restricted Total Unrestricted Restricted Total 

funds funds funds funds

2025 2025 2025 2024 2024 2024

£ £ £ £ £ £

Interest income                 17,594                          -               17,594                 7,498                          -                 7,498 

Other Income                       626                          -                    626                          -                          -                          - 

                18,220                          -               18,220                 7,498                          -                 7,498 

6. Expenditure on raising funds

Unrestricted Restricted Total Unrestricted Restricted Total 

funds funds funds funds

2025 2025 2025 2024 2024 2024

£ £ £ £ £ £


undraising costs                 35,198                          -               35,198                 3,475                          -                 3,475 

                         - 

                35,198                          -               35,198                 3,475                          -                 3,475 

HEARD ORGANISATION LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 OCTOBER 2025
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 OCTOBER 2025
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HEARD ORGANISATION LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 OCTOBER 2025

7. Expenditure On Charitable Activities

Trading Grant Charitable 2025 2024

Fundraising Activities Delivery Activities Governance Total Total

£ £ £ £ £ £ £

DIRECT COSTS


undraising              35,198                      -                   -                         -                            -            35,198               3,475 

Grant �xpenditure                         -                     -      307,929                          -                            -          307,929           383,883 

Trustee �xpenses                         -                     -                   -                         -                      129                 129              2,405 

Annual !eport                         -                     -                   -                         -                   2,248               2,248               1,878 

Delivery of charitable activity                          -            3,551                    -                         -                            -              3,551                        - 

"alaries                         -                     -      432,858                          -                            -          432,858           442,959 

SUPPORT COSTS

!ent and !ates                         -                     -        11,554               25,649                             -            37,204             36,005 

Insurance                         -                     -                56                    124                       304                  484               1,264 

�rinting, postage ş "tat                          -                     -             689                 1,529                             -              2,218               1,788 

�arketing                          -                     -          5,888                 6,412                             -            12,300                        - 

Telephone                         -                     -             385                    854                             -              1,239               1,116 

IT                         -                     -          2,411                 5,351                             -              7,762             10,477 

�ontractors                         -                     -          8,125               18,037                             -            26,162               3,650 

"undries                         -                     -          1,487                 3,301                             -              4,789               3,255 

"taff Training                         -                     -          1,599                3,550                            -              5,149              4,552 

�ank �harges                         -                     -             782                 1,736                             -              2,518               1,933 

"alaries                         -                     -        52,442             116,419                             -          168,861           156,573 

�!                         -                     -          5,340               11,854                             -            17,194               3,106 

Other "taff �osts                         -                     -          2,004                 4,451                             -              6,455               4,265 

�egal 
ees                         -                     -                26                       58                             -                    84                        - 

Audit ş Accountancy                          -                     -                   -                         -                 13,800             13,800               9,500 

Accountacy and payroll                          -                     -          5,383               11,950                             -            17,333             22,292 

Travel expenses                         -                     -          1,268                 2,815                             -              4,083               1,515 

Depreciation                         -                     -          1,355                3,007                            -              4,361              5,050 

             35,198             3,551       841,580             217,099                  16,481       1,113,910       1,100,941 

Governance Costs

Unrestricted Restricted Total Unrestricted Restricted Total 

Group funds funds funds funds

2025 2025 2025 2024 2024 2024

£ £ £ £ £ £

�osts of meetings                129                    -                   129                    2,405                        -              2,405 

Trusteesŝ Insurance                304                    -                   304                             -                       -                       - 

Annual !eport            2,248                    -                2,248                    1,878                        -              1,878 

Audit 
ees          13,800                    -              13,800                    9,500                        -              9,500 

16,481                  -   16,481 13,783                      -   13,783

HEARD ORGANISATION LIMITED
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 OCTOBER 2025

3. Income From donations and legacies

Unrestricted Restricted Total Unrestricted Restricted Total 
funds funds funds funds
2025 2025 2025 2024 2024 2024

£ £ £ £ £ £

Donations and gifts 10,000                -                                  10,000             16,159              -                           16,159                 
Grant income 222,589             661,221                883,810          202,900           1,141,780     1,344,680         

232,589             661,221                893,810          219,059           1,141,780     1,360,839         

Grants
A B Charitable Trust 25,000                -                                  25,000             25,000              3,900               28,900                 
Barrow Cadbury Trust -                               25,500                   25,500             -                             24,000            24,000                 
Funder does not want to be Identified -                               -                                  -                            -                             50,989            50,989                 
CAF Keystone Fund -                               -                                  -                            40,000              -                           40,000                 
Calouste Gulbunkian Foundation -                               40,000                   40,000             -                             40,000            40,000                 
Children Investment Fund Foundation -                               176,722                176,722          -                             419,053         419,053              
Climate change Collaboration -                               51,000                   51,000             -                             45,000            45,000                 
Comic Relief 95,000                -                                  95,000             110,000           -                           110,000              
Esmee Fairbairn -                               67,600                   67,600             -                             -                           -                                
Friends Provident -                               40,850                   40,850             -                             -                           -                                
Gower Street 50,000                -                                  50,000             -                             -                           -                                
John Ellerman Foundation -                               -                                  -                            -                             26,000            26,000                 
Joseph Rowntree Foundation -                               20,115                   20,115             -                             47,935            47,935                 
Murmur -                               -5,572 -5,572 -                             24,157            24,157                 
Oak Foundation 8,589                   -                                  8,589                7,900                 -                           7,900                    
Paul Hamlyn Foundation 44,000                50,000                   94,000             20,000              50,000            70,000                 
Rayne Foundation -                               30,000                   30,000             -                             -                           -                                
The Lankelly Chase Foundation -                               -                                  -                            -                             155,933         155,933              
The True Colours Trust -                               160,595                160,595          -                             246,725         246,725              
Trussell Trust -                               -                                  -                            -                             8,088               8,088                    
The Wellcome Foundation -                               4,411                      4,411                -                             -                           -                                

222,589             661,221                883,810          202,900           1,141,780     1,344,680         
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Notes to the Financial Statements
For the year ended 31st October 2025

11. Analysis of sta� costs, and the cost of key management personnel

Notes to the Financial Statements
For the year ended 31st October 2025

8. Auditor’s remuneration

10. Trustees Remuneration and Expenses

9. Net Income For �e Year

The charity is exempt from taxation on its activities because all its income is applied for charitable purposes .

All employee time was involved in providing either support to the governance of the charity or support to 
charitable activities.

12. Sta� Numbers

13. Taxation

14. Fixed Assets

HEARD ORGANISATION LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 OCTOBER 2025

8. Auditor's remuneration

Unrestricted Restricted Total Unrestricted Restricted Total 

funds funds funds funds

2025 2025 2025 2024 2024 2024

£ £ £ £ £ £

Auditors fee 13,800                          -        13,800                     9,500                          -          9,500 

13,800                        -   13,800 9,500                        -   9,500

9. Net Income For The Year

This is stated after chargingĹ

2025 2024

£ £

Depreciation                4,361          5,050 

Auditors remunerationĹ

Audit fees              13,800          9,500 

Other assurance services                         -          6,000 

10. Trustees Remuneration and Expenses

None of the trustees (or any persons connected with them) received any remuneration or benefits 

from the charity during the year for their role as Trustees.

£NI� expenses (2024Ĺ £NI�) were paid to to the trustees. 

The cost of Trusteesŝ indemnity insurance of £304 (2024Ĺ £NI�) was borne by the charity. 

During the year 1 trustee carried out work and was paid £80 for their services as a speaker at a staff

skill share talk.

2024Ĺ 1 trustee carried out work and was paid £210 for their services relating to programme

support. This service was provided before they were appointed as a trustee.

11. Analysis of staff costs, and the cost of hey management personnel

Group 2024 2025

£ £

)ages and "alaries            491,701      499,023 

"ocial security and other taxes              53,585        49,391 

�ension              54,246        53,305 

599,532 601,719

!edundancy payments totalled £Nil during the year (2024Ĺ £Nil).

HEARD ORGANISATION LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
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HEARD ORGANISATION LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 OCTOBER 2025

11. Analysis of staff costs, and the cost of hey management personnel

The number of employees whose annual remuneration was more than £60,000 is as

followsĹ

2024 2025

No No

£70,001 to £80,000 1 1

Remuneration of hey management personnel

The charity considers its key management personnel to compromise the Trustees (who are not 

remunerated) and the co ��Oŝs and the �ead of �rogrammes and Impact (who are remunerated).

The remuneration of key management personnel was as followsĹ

2025 2024

£ £

Aggregate compensation      191,823      108,564 

12. Staff Numbers

The average monthly number of staff employed during the year was as followsĹ

Total Total

2025 2024

No No

Office staff 13 14

13 14

All employee time was involved in providing either support to the governance of the charity or

support to charitable activities. 

13. Taxation

The charity is exempt from taxation on its activities because all its income is applied for charitable
purposes .

None of the trustees (or any persons connected with them) received any remuneration or benefits from the 
charity during the year for their role as Trustees.
£NIL expenses (2024: £NIL) were paid to to the trustees.
The cost of Trustees’ indemnity insurance of £304 (2024: £NIL) was borne by the charity.
During the year 1 trustee carried out work and was paid £80 for their services as a speaker at  
a staff skill share talk.
2024: 1 trustee carried out work and was paid £210 for their services relating to programme support. This service 
was provided before they were appointed as a trustee.

Remuneration of key management personnel
The charity considers its key management personnel to compromise the Trustees (who are not remunerated) 
and the co CEO’s and the Head of Programmes and Impact (who are remunerated).
The remuneration of key management personnel was as follows:
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Aggregate compensation      191,823       108,564 

12. Staff Numbers

The average monthly number of staff employed during the year was as followsĹ

Total Total

2025 2024

No No

Office staff 13 14

13 14

All employee time was involved in providing either support to the governance of the charity or

support to charitable activities. 

13. Taxation

The charity is exempt from taxation on its activities because all its income is applied for charitable
purposes .

HEARD ORGANISATION LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 OCTOBER 2025

14. Fixed Assets

Fixtures ş

Fittings IT Etuipment TOTAL

COST

At 1 November 2024            9,651                 21,529       31,180 

Additions                    -                   1,698          1,698 

Disposals            2,715                   8,748       11,463 

At 31 October 2025            6,936                 14,479       21,415 

DEPRECIATION

At 1 November 2024            7,717                 15,217       22,934 

�harge            1,062                   3,299          4,361 

Disposals            2,715                   8,748       11,463 

At 31 October 2025            6,064                   9,768       15,832 

Net Booh (alue

At 31 October 2025               872                   4,711          5,583 

At 31 October 2024            2,060                   6,186          8,246 

15. Debtors

2025 2024

£ £

Trade debtors                        98          1,002 

Other debtors                   2,379          2,379 

�repayments and accrued income                 19,845       72,915 

Total                 22,322       76,296 
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£ £
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15. Debtors

Notes to the Financial Statements
For the year ended 31st October 2025

Notes to the Financial Statements
For the year ended 31st October 2025

16. Creditors: amounts falling due within one year

17. Deferred income

18. Retirement benefit schemes

19. Restricted Funds
The restricted funds of the charity comprise the unexpended balances of donations and grants held on trust 
subject to specific conditions by donors as to how they may be used.
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15. Debtors

2025 2024

£ £

Trade debtors                        98           1,002 

Other debtors                   2,379           2,379 

�repayments and accrued income                 19,845        72,915 

Total                 22,322        76,296 

HEARD ORGANISATION LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 OCTOBER 2025

16. CreditorsĹ amounts falling due within one year

2025 2024

£ £

Trade �reditors                 3,647                  7,856 

"ocial "ecurity and other taxation               17,899                12,332 

Accruals               13,755                17,543 

Other creditors                 5,600                  4,646 

Deferred Income                          -               13,410 

Total               40,902                55,787 

17. Deferred income

2025 2024

£ £

Other deferred income                          -               13,410 

Deferred income is included in the financial statements as followsĹ

2025 2024

£ £

Deferred income is included withinĹ

�urrent liabilities                          -               13,410 

Movements in the yearĹ

Deferred income at 1 November 2024               13,410            187,351 

!eleased from previous periods -13,410.00 -187,351.00 

!esources deferred in the year                          -               13,410 

Deferred income at 31 October 2025                          -               13,410 

18. Retirement benefit schemes

Defined contribution schemes 2025 2024

£ £

�harge to profit or loss in respect 

of defined contribution schemes               53,305               54,246 

The charity operates a defined contribution pension scheme for all tualifying employees. The assets of 

the scheme are held separately from those of the charity in an independently administered fund.
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16. CreditorsĹ amounts falling due within one year

2025 2024

£ £

Trade �reditors                 3,647                 7,856 

"ocial "ecurity and other taxation               17,899               12,332 

Accruals               13,755               17,543 

Other creditors                 5,600                 4,646 

Deferred Income                          -               13,410 

Total               40,902               55,787 

17. Deferred income

2025 2024

£ £

Other deferred income                          -               13,410 

Deferred income is included in the financial statements as followsĹ

2025 2024

£ £

Deferred income is included withinĹ

�urrent liabilities                          -               13,410 

Movements in the yearĹ

Deferred income at 1 November 2024               13,410            187,351 

!eleased from previous periods -13,410.00 -187,351.00 

!esources deferred in the year                          -               13,410 

Deferred income at 31 October 2025                          -               13,410 

18. Retirement benefit schemes

Defined contribution schemes 2025 2024

£ £

�harge to profit or loss in respect 

of defined contribution schemes               53,305               54,246 

The charity operates a defined contribution pension scheme for all tualifying employees. The assets of 

the scheme are held separately from those of the charity in an independently administered fund.

The charity operates a defined contribution pension scheme for all qualifying employees. 
The assets of the scheme are held separately from those of the charity in an independently 
administered fund.

All About Trans This programme received grant funding from the Paul Hamlyn Foundation and the Esmée Fairbairn 
Foundation to tell stories that reflect the real lives of trans people. By working directly with our 37 All 
About Trans network members and collaborating with media professionals from across soaps, dramas and 
news media, we help shape more authentic, nuanced and human trans stories.

Angles This programme received funding from the John Ellerman foundation to support people who have lived 
through sexual and domestic abuse to tell their stories effectively and engage with media professionals in 
a safe and boundaried way.

Representation 
and Diversity in 
Children’s Media

This programme, funded by Barrow Cadbury Trust and Rayne Foundation, exists to ensure children 
see themselves authentically represented in the media they engage with - creating stories where our 
differences are celebrated and normalised.

Children’s 
Palliative Care

Funded by the True Colours Trust, our Children’s Palliative Care team supports families and professionals 
working across media, charities and healthcare, to build their communication confidence so they can shift 
limiting mindsets around these vital services.

Climate Funded by the Children’s Investment Fund Foundation, Wellcome, Climate Change Collaboration, Murmur 
and Calouste Gulbenkian Foundation, Heard’s climate team exists to show that climate change affects 
everyone and that solutions are in our grasp. Through bespoke workshops, in-depth consultations and 
strategic collaborations, the climate team equips cultural influencers, media platforms and screenwriters 
with emotionally resonant, research backed insights and creative tools to tell climate stories that move 
audiences.

Economy Funded by Friends Provident Foundation and Joseph Rowntree Charitable Trust, our Economy programme 
exists to shift public attitudes to help create global and local economies that work for people and planet, 
not just profit.

Media Movers Funded by Barrow Cadbury Trust, Media Movers is a programme for young people from migrant 
backgrounds who are passionate about influencing media representaion of migration.

Poverty Funded by Trust for London and Joseph Rowntree Foundation we support people with first-hand 
experience of poverty or being on a low income to do safe and effective media work.

Lankelly Chase 
Foundation

Funding was received by Lankelly Chase Foundation to fund the Head of Programmes and Impact

Core Funding was received from Esmée Fairbairn Foundation to improve the well being of staff, volunteers, or 
trustees Further funding was received to pay tfor income generation consultancy.

19. Restricted Funds

The restricted funds of the charity comprise the unexpended balances of donations and grants held on trust subject to specific conditions 
by donors as to how they may be used.

Balance at Incoming Outgoing Movement Balance at
Programme Funder 1 Nov 2024 resources resources Refunded in funds 31 Oct 2025

£ £ £ £ £ £
All About Trans Paul Hamlyn Foundation 42,110       50,000     -66,706 -            20,000      45,404       

Esmée Fairbairn Foundation -                52,600     -5,237 -            -               47,363       
Angles John Ellerman Foundation 4,035          -              -               -            -4,035 -                

Barrow Cadbury Trust -                12,500     -2,012 -            -               10,488       
Rayne Foundation -                30,000     -6,035 -            -               23,965       

Children's Palliative Care The True Colours Trust 95,136       160,596  -209,112 -            -1,545 45,075       

Climate
Children's Investment Fund 
Foundation 201,300    176,722  -357,428 -            -               20,594       
Climate Change Colaboration 24,451       51,000     -25,883 -            -               49,568       
Calouste Gulbenkian Foundation 40,000       40,000     -27,982 -            -               52,018       
Wellcome Trust -                4,410        -4,410 -            -               -                
Murmur 6,972          -5,000 -1,400 -572 -               -                

Economy Friends Provident Foundation -                40,850     -31,336 -            -               9,514          
Media Movers Barrow Cadbury Trust -                13,000     -13,000 -            -               -                

Funder wishes not to be identified 21,006       -              -6,935 -            -14,071 -                
Poverty Trust For London 4,288          -              -4,288 -            -               -                

Joseph Rowntree Foundation -                20,115     -15,937 -            -4,178 -                

Lankelly Chase Foundation The Lankelly Chase Foundation 147,350    -              -63,878 -            -               83,472       
Core Esmée Fairbairn Foundation -                15,000     -10,500 -            -               4,500          

586,648    661,793  -852,080 -572 -3,829 391,960    

Representation and 
Diversity in Children's 
Media
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Notes to the Financial Statements
For the year ended 31st October 2025

19. Restricted funds (continued) 20. Unrestricted funds

Notes to the Financial Statements
For the year ended 31st October 2025

The unrestricted funds of the charity comprise the unexpended balances of donations and 
grants which are not subject to specific conditions by donors and grantors as to how they may 
be used. These include designated funds which have been set aside out of unrestricted funds 
by the trustees for specific purposes.

The trustees decided to designate a further net sum of £37,000. Continuing from the previous 
year , a sum of £35,000 was designated for Heard’s fundraising capacity and £27,000 for 
external consulatancy to support the 4DWW trial and the development of a new 3 year 
strategy. A sum of £5,000 was transferred back into unrestricted from the ‘capital expenditure’ 
designated fund.

The trustees decided to designate a further net sum £63,415. With the continuing risk to the 
charity’s grant income due to uncertainties in the future, a sum of £36,550 was designated for 
in Heard’s fundraising capacity and a sum of £30,000 was designated for income generation, 
via transfers into those respective designated funds from unrestricted general funds. A sum of 
£3,135 was transferred back into unrestricted from the ‘HR support for 4DWW’ designated fund.

HEARD ORGANISATION LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 OCTOBER 2025

20. Unrestricted funds

The unrestricted funds of the charity comprise the unexpended balances of donations and grants which are not 

subject to specific conditions by donors and grantors as to how they may be used. These include designated funds 

which have been set aside out of unrestricted funds by the trustees for specific purposes.

Balance at Incoming Outgoing Movement Balance at

1 Nov 2024 resources resources Transfers in funds 31 Oct 2025

£ £ £ £ £ £ 

Designated funds


undraising                35,000                       - -34,950             36,550                             -                  36,600 

4D)) �valuation                  8,000                       - -3,750                        -                            -                    4,250 

"trategy �valuation                10,000                       - -1,250                        -                            -                    8,750 

�! support for 4D))                   9,000                       - -5,865 -3,135                             -                            - 

Income Generation                            -                      -                             -            30,000                             -                  30,000 

General funds              314,984          267,860 -216,015 -63,415                     3,829                307,243 

             376,984          267,860 -261,830                        -                    3,829                386,843 

The trustees decided to designate a further net sum £63,415. )ith the continuing risk to the charityŝs grant income

due to uncertainties in the future, a sum of £36,550  was designated for in �eardŝs fundraising capacity and  a sum 

of £30,000 was designated for income generation, via transfers into those respective designated funds from 

unrestricted general funds. A sum of £3,135 was transferred back into unrestricted from the ŝ�! support for 

4D))ŝ designated fund.

PRIOR YEAR

Balance at Incoming Outgoing Balance at

1 Nov 2023 resources resources Transfers 31 Oct 2024

£ £ £ £ £ 

Designated funds


undraising                20,000                      -                             -            15,000                  35,000 

4D)) �valuation                           -                      -                             -               8,000                    8,000 

"trategy �valuation                           -                      -                             -            10,000                  10,000 

�! support for 4D))                           -                      -                             -               9,000                    9,000 

�apital �xpenditure                  5,000                      -                             - -5,000                            - 

General funds              284,193         270,900 -203,109 -37,000               314,984 

             309,193         270,900 -203,109                       -               376,984 

The trustees decided to designate a further net sum of £37,000. �ontinuing from the previous year , a sum of

£35,000 was designated for �eardŝs fundraising capacity and £27,000 for external consulatancy to support the

4D)) trial and the development of a new 3 year strategy. A sum of £5,000 was transferred back into unrestricted 

from the ŝcapital expenditureŝ designated fund.

21. Analysis of net assets between funds

Unrestricted Restricted Total

2025 2025 2025

Tangible Assets                    5,583                     -                      5,583 

�urrent assets                381,260          391,960               773,220 

               386,843          391,960               778,803 

PRIOR YEAR

Unrestricted Restricted Total

2024 2024 2024

Tangible Assets                    8,246                     -                      8,246 

�urrent assets/(liabilities)                368,738          586,648               955,386 

               376,984          586,648               963,632 

HEARD ORGANISATION LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 OCTOBER 2025

20. Unrestricted funds

The unrestricted funds of the charity comprise the unexpended balances of donations and grants which are not 

subject to specific conditions by donors and grantors as to how they may be used. These include designated funds 

which have been set aside out of unrestricted funds by the trustees for specific purposes.

Balance at Incoming Outgoing Movement Balance at

1 Nov 2024 resources resources Transfers in funds 31 Oct 2025

£ £ £ £ £ £ 

Designated funds


undraising                35,000                      - -34,950            36,550                            -                  36,600 

4D)) �valuation                  8,000                      - -3,750                       -                            -                    4,250 

"trategy �valuation                10,000                      - -1,250                       -                            -                    8,750 

�! support for 4D))                  9,000                      - -5,865 -3,135                            -                            - 

Income Generation                           -                      -                             -            30,000                            -                  30,000 

General funds              314,984         267,860 -216,015 -63,415                    3,829               307,243 

             376,984         267,860 -261,830                       -                    3,829               386,843 

The trustees decided to designate a further net sum £63,415. )ith the continuing risk to the charityŝs grant income

due to uncertainties in the future, a sum of £36,550  was designated for in �eardŝs fundraising capacity and  a sum 

of £30,000 was designated for income generation, via transfers into those respective designated funds from 

unrestricted general funds. A sum of £3,135 was transferred back into unrestricted from the ŝ�! support for 

4D))ŝ designated fund.

PRIOR YEAR

Balance at Incoming Outgoing Balance at

1 Nov 2023 resources resources Transfers 31 Oct 2024

£ £ £ £ £ 

Designated funds


undraising                20,000                       -                             -            15,000                   35,000 

4D)) �valuation                           -                      -                             -               8,000                     8,000 

"trategy �valuation                           -                      -                             -            10,000                   10,000 

�! support for 4D))                            -                      -                             -               9,000                     9,000 

�apital �xpenditure                   5,000                       -                             - -5,000                             - 

General funds              284,193          270,900 -203,109 -37,000                314,984 

             309,193          270,900 -203,109                        -               376,984 

The trustees decided to designate a further net sum of £37,000. �ontinuing from the previous year , a sum of

£35,000 was designated for �eardŝs fundraising capacity and £27,000 for external consulatancy to support the

4D)) trial and the development of a new 3 year strategy. A sum of £5,000 was transferred back into unrestricted 

from the ŝcapital expenditureŝ designated fund.

21. Analysis of net assets between funds

Unrestricted Restricted Total

2025 2025 2025

Tangible Assets                    5,583                     -                      5,583 

�urrent assets                381,260          391,960               773,220 

               386,843          391,960               778,803 

PRIOR YEAR

Unrestricted Restricted Total

2024 2024 2024

Tangible Assets                    8,246                     -                      8,246 

�urrent assets/(liabilities)                368,738          586,648               955,386 

               376,984          586,648               963,632 

Balance at Incoming Outgoing Balance at
Programme Funder 1 Nov 2023 resources resources 31 Oct 2024

£ £ £ £ 

All About Trans Paul Hamlyn Foundation 51,965            50,000                   -59,855 42,110         

Angles John Ellerman Foundation -                     26,000                   -21,965 4,035            

Children's Palliative 
Care The True Colours Trust 75,291            246,725                -226,880 95,136         

Climate
Children's Investment 
Fund Foundation -21,635 419,053                -196,118 201,300      

Climate Change 
Colaboration 29,040            45,000                   -49,589 24,451         

Calouste Gulbenkian 
Foundation -                     40,000                   40,000         
Gower Street 35,000            -35,000 -                  
Murmur 24,157                   -17,185 6,972            

Media Movers Barrow Cadbury Trust 8,013               24,000                   -32,013 -                  

Funder wishes not to be 
identified 37,048            50,989                   -67,031 21,006         
Roddick Foundation 24,500            -24,500 -                  

Poverty Trust For London 50,910            -                            -46,622 4,288            

Joseph Rowntree 
Foundation 10,000            47,935                   -57,935 -                  

Lankelly Chase Foundation
The Lankelly Chase 
Foundation 33,571            155,933                -42,154 147,350      

Food Bank Trussell Trust -                     8,088                      -8,088 -                  
Core Tudor Trust 5,667               -5,667 -                  

AB Charitable Foundation 3,330               3,900                      -7,230 -                  

342,700         1,141,780            -897,832 586,648      
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22. Operating Leases

23. Related party transactions

24. Pensions

25. Members’ liability

26. Reconciliation of net income/(expenditure) to net cash flow 
from operating activities

27. Post Balance Sheet Events

Notes to the Financial Statements
For the year ended 31st October 2025

During the year, £80 (2024: £150) was paid to Kuntal Biswas, Trustee and Co-Chair at the charity, 
for his services as a speaker at a staff skill share talk.

During the year, £NIL (2024: £210) was paid to K Grygier, Trustee at the charity, for his services 
relating to programme support. This service was provided before he was appointed as a trustee. 
During the year, £304 was paid for trustee indemnity insurance. There were no amounts owing or 
owed at the year end.

At the date of final approval of these financial statements by the Trustees, no events had occurred 
since the balance sheet date of 31 October 2025, that would warrant adjustment or additional 
disclosure in these financial statements.

The charity operates a defined contribution pension scheme for all qualifying employees. 
The assets of the scheme are held separately from those of the charity in an independently 
administered fund.

The charitable company is limited by guarantee and does not have share capital. In the events 
of a winding up, each of the members undertakes to contribute an amount not exceeding £10.

HEARD ORGANISATION LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 OCTOBER 2025

21. Analysis of net assets between funds

Unrestricted Restricted Total

2025 2025 2025

£ £ £

Tangible Assets                5,583                 -            5,583 

�urrent assets            381,260      391,960      773,220 

           386,843      391,960      778,803 

PRIOR YEAR

Unrestricted Restricted Total

2024 2024 2024

£ £ £

Tangible Assets                8,246                 -            8,246 

�urrent assets/(liabilities)            368,738      586,648      955,386 

           376,984      586,648      963,632 

22. Operating Leases

Total Total

2025 2024

£ £

Due less than one year        25,762         10,321 

Due after one year        88,022                    - 

     113,784         10,321 

23. Related party transactions

During the year, £80 (2024Ĺ £210) was paid to �untal �iswas, Trustee and �o-�hair at the charity, for 

his services as a speaker at a staff skill share talk.

During the year, £NI� (2024Ĺ £210) was paid to � Grygier, Trustee at the charity, for his services 

relating to programme support. This service was provided before he was appointed as a trustee.

During the year, £304 was paid for trustee indemnity insurance.

There were no amounts owing or owed at the year end.

24. Pensions

Defined contribution schemes 2025 2024

�harge to profit or loss in respect 

of defined contribution schemes              54,246        53,305 

The charity operates a defined contribution pension scheme for all tualifying employees. The assets of 

the scheme are held separately from those of the charity in an independently administered fund.
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FOR THE YEAR ENDED 31 OCTOBER 2025

21. Analysis of net assets between funds

Unrestricted Restricted Total

2025 2025 2025

£ £ £

Tangible Assets                5,583                 -            5,583 

�urrent assets            381,260      391,960      773,220 

           386,843      391,960      778,803 

PRIOR YEAR

Unrestricted Restricted Total

2024 2024 2024

£ £ £

Tangible Assets                8,246                 -            8,246 

�urrent assets/(liabilities)            368,738      586,648      955,386 

           376,984      586,648      963,632 

22. Operating Leases

Total Total

2025 2024

£ £

Due less than one year        25,762        10,321 

Due after one year        88,022                   - 

     113,784        10,321 

23. Related party transactions

During the year, £80 (2024Ĺ £210) was paid to �untal �iswas, Trustee and �o-�hair at the charity, for 

his services as a speaker at a staff skill share talk.

During the year, £NI� (2024Ĺ £210) was paid to � Grygier, Trustee at the charity, for his services 

relating to programme support. This service was provided before he was appointed as a trustee.

During the year, £304 was paid for trustee indemnity insurance.

There were no amounts owing or owed at the year end.

24. Pensions

Defined contribution schemes 2025 2024

�harge to profit or loss in respect 

of defined contribution schemes              54,246         53,305 

The charity operates a defined contribution pension scheme for all tualifying employees. The assets of 

the scheme are held separately from those of the charity in an independently administered fund.

HEARD ORGANISATION LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 OCTOBER 2025

25. Members' liability

The charitable company is limited by guarantee and does not have share capital. In the events of a 

winding up, each of the members undertakes to contribute an amount not exceeding £10.

26. Reconciliation of net income/(expenditure) to net cash flow from operating

activities

2025 2024

£ £

Net movement in funds -184,829            311,739 

Depreciation charges 4,361                 5,050 

(Gains)/ losses on revalued fixed assets                        -                          -   

Dividends, interest and rents from investments -17,594 -7,498 

(Increase)/ decrease in debtors               53,974 -16,368 

Increase/ (decrease) in creditors -1,475                 9,286 

Increase/ (decrease) in deferred income -13,410 -173,941 

Net cash used in operating activities -            158,973            128,268 

27. Post Balance Sheet Events

At the date of final approval of these financial statements by the Trustees, no events had occurred 

since the balance sheet date of 31 October 2025, that would warrant adjustment or additional 

disclosure in these financial statements.

HEARD ORGANISATION LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 OCTOBER 2025

25. Members' liability

The charitable company is limited by guarantee and does not have share capital. In the events of a 

winding up, each of the members undertakes to contribute an amount not exceeding £10.

26. Reconciliation of net income/(expenditure) to net cash flow from operating

activities

2025 2024

£ £

Net movement in funds -184,829             311,739 

Depreciation charges 4,361                  5,050 

(Gains)/ losses on revalued fixed assets                        -                          -   

Dividends, interest and rents from investments -17,594 -7,498 

(Increase)/ decrease in debtors               53,974 -16,368 

Increase/ (decrease) in creditors -1,475                  9,286 

Increase/ (decrease) in deferred income -13,410 -173,941 

Net cash used in operating activities -            158,973             128,268 

27. Post Balance Sheet Events

At the date of final approval of these financial statements by the Trustees, no events had occurred 

since the balance sheet date of 31 October 2025, that would warrant adjustment or additional 

disclosure in these financial statements.

21. Analysis of net assets between funds

HEARD ORGANISATION LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 OCTOBER 2025

20. Unrestricted funds

The unrestricted funds of the charity comprise the unexpended balances of donations and grants which are not 

subject to specific conditions by donors and grantors as to how they may be used. These include designated funds 

which have been set aside out of unrestricted funds by the trustees for specific purposes.

Balance at Incoming Outgoing Movement Balance at

1 Nov 2024 resources resources Transfers in funds 31 Oct 2025

£ £ £ £ £ £ 

Designated funds


undraising                35,000                      - -34,950            36,550                            -                  36,600 

4D)) �valuation                  8,000                      - -3,750                       -                            -                    4,250 

"trategy �valuation                10,000                      - -1,250                       -                            -                    8,750 

�! support for 4D))                  9,000                      - -5,865 -3,135                            -                            - 

Income Generation                           -                      -                             -            30,000                            -                  30,000 

General funds              314,984         267,860 -216,015 -63,415                    3,829               307,243 

             376,984         267,860 -261,830                       -                    3,829               386,843 

The trustees decided to designate a further net sum £63,415. )ith the continuing risk to the charityŝs grant income

due to uncertainties in the future, a sum of £36,550  was designated for in �eardŝs fundraising capacity and  a sum 

of £30,000 was designated for income generation, via transfers into those respective designated funds from 

unrestricted general funds. A sum of £3,135 was transferred back into unrestricted from the ŝ�! support for 

4D))ŝ designated fund.

PRIOR YEAR

Balance at Incoming Outgoing Balance at

1 Nov 2023 resources resources Transfers 31 Oct 2024

£ £ £ £ £ 

Designated funds


undraising                20,000                      -                             -            15,000                  35,000 

4D)) �valuation                           -                      -                             -               8,000                    8,000 

"trategy �valuation                           -                      -                             -            10,000                  10,000 

�! support for 4D))                           -                      -                             -               9,000                    9,000 

�apital �xpenditure                  5,000                      -                             - -5,000                            - 

General funds              284,193         270,900 -203,109 -37,000               314,984 

             309,193         270,900 -203,109                       -               376,984 

The trustees decided to designate a further net sum of £37,000. �ontinuing from the previous year , a sum of

£35,000 was designated for �eardŝs fundraising capacity and £27,000 for external consulatancy to support the

4D)) trial and the development of a new 3 year strategy. A sum of £5,000 was transferred back into unrestricted 

from the ŝcapital expenditureŝ designated fund.

21. Analysis of net assets between funds

Unrestricted Restricted Total

2025 2025 2025

Tangible Assets                    5,583                      -                      5,583 

�urrent assets                381,260           391,960                773,220 

               386,843           391,960                778,803 

PRIOR YEAR

Unrestricted Restricted Total

2024 2024 2024

Tangible Assets                    8,246                      -                      8,246 

�urrent assets/(liabilities)                368,738           586,648                955,386 

               376,984           586,648                963,632 
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Learn more about our work and discover 
inspiring examples of communications and 
content from around the world:

• Follow us on LinkedIn: @Heard—organisation

• Subscribe to our newsletter

• Visit heard.org.uk 

Say hello!
Heard Organisation Limited
The Green House
244-254 Cambridge Heath Road
Bethnal Green, London, E2 9DA

02035596762

info@heard.org.uk

https://linkedin.com/company/heard-%E2%80%93-organisation/
https://heard.us2.list-manage.com/subscribe?u=244096f9f692cbbdf6c8aabc7&id=794fdaa541
https://heard.org.uk/
mailto:info%40heard.org.uk?subject=
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Last year, we sparked stories that were 
seen and heard up to                        times 
— about poverty, climate change, 
migration, domestic abuse, sexual violence, 
transgender experiences and children’s 
palliative care. 

TRUSTEES’ ANNUAL REPORT & ACCOUNTS |  2023-24

Heard is a charity working 
with people and the 
media to inspire content 
and communication that 
changes hearts and minds. 
We’ve spent 
constantly developing the 
best approaches.

Will you join us?

We shi� public understanding 
of these issues. We scale our 
impact by collaborating 
with others. 

16 years 

39 million

Docusign Envelope ID: 7C87E24F-CB4A-4746-A615-D60BC4476B0E
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Contents
Our vision
is of a world where 
communication means change. 

Our mission
is to create conversations about 
social issues that change minds 
and develop the conditions for 
lasting social change. 

Our charitable objects
�e promotion of equality and diversity 
for the public benefit by:

• Advancing education and raising awareness in 
equality and diversity, particularly in respect of 
communities which are under-represented or 
misrepresented in the media.

• Promoting activities to foster understanding 
between people from diverse backgrounds by 
enabling access to and effective use of a range of 
media tools, skills and technology.

• Cultivating a sentiment in favour of equality and 
diversity by working with and training the non-profit 
sector and media industry.
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How & why we created 
impact in 2023-24

7
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What we did in 2023-24, 
to create that impact

250+ with lived experience in our 
peer networks (children’s palliative care, 
migration, domestic abuse & sexual violence, 
poverty, trans & non-binary)

100% of people with lived 
experience developed and/
or increased their skills during 
workshops with Heard

16 speaking engagements 
reaching a combined
 audience of 

BBC
BBC Radio 4
Big Issue
Byline Times
CBBC
Channel 4
Channel 5

3 versions of our Communication �at Works 
online course: general principles, poverty-
specific & migration-specific 

14 consultations for sector partners 
and ecosystem collaborators

1,100+ 
newsle¢er 
subscribers

11 interactions: carefully facilitated spaces 
where people with lived experience come 
together with media professionals to 
share their experiences and inspire more 
authentic, impac£ul storytelling

11 

146 relationships 
with media & creative 
professionals

85,000+ views of 
our content on 
Heard.org.uk

22 consultations for TV, 
media & celebrities

91% of our training 
sessions were co-facilitated 
by people with lived 
experience

4.7 million 
views of new 
Heard resources

500+ media 
professionals 
engaged 

18,000+ 
users on our 
website

4 new Heard 
resources

1,400+ 
LinkedIn 
followers 1,700+

We learnt from…

• 16 years of doing this work 

• Our lived experience 
consultants & network 
members

• Peers in narrative change 
& pop culture for change

• Our framing & sector 
consultants and expert 
partners

• The latest in-depth research

We created, facilitated and delivered…

We shared our 
learning and 
approaches…

We worked directly with and/or 
had media outcomes featured by…

Guardian
Huck Mag
Instagram
ITV
LBC
Metro UK
S4C

Service95
Sky
�e i Paper
�e Independent
�e Times
TikTok

Docusign Envelope ID: 7C87E24F-CB4A-4746-A615-D60BC4476B0E
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Our mission is to create conversations 
about social issues that change minds 
and develop the conditions for lasting 
social change. We do this by shifting the 
way issues are represented and framed in 
popular culture and media. Our small team 
has sparked stories across popular culture 
that have reached a combined audience 
of 39 million with well-framed stories 
proven to change hearts and minds. 

We also trained more than 560 other 
charity professionals and spoke at 16 
sector events. We believe wholeheartedly 
in sharing our learning and approaches 
as widely as possible, to maximise our 
impact. We are always thrilled to see other 
organisations’ communications, content 
and campaigns infused with framing and 
narrative change approaches.

It is these repeated drumbeats of more 
authentic storytelling that, over time, 
shift public attitudes and foster more 
empathy – especially for people with lived 
experience of issues. Our work centres 
their voices, offering them agency in 
storytelling and narratives about them. 
They are heard.

Fundamental to our approach is a focus 
on wellbeing – and this extends as much 
to our team as to the people we support 
and collaborate with. In the past year, 

we are proud to have walked our talk 
with our commitment to the wellbeing 
of our leadership.

The board unanimously agreed to grant 
Heard’s founder and then-CEO Nathalie 
McDermott a sabbatical from August to 
December 2024. This was in recognition 
of both the incredible achievements and 
unique burdens involved in leading a small 
charity for the best part of two decades.

In Nathalie’s absence, Sophie Hobson, 
then-director of communications & 
engagement and former trustee, stepped 
up as acting CEO. We are delighted that, 
as of January 2025, Nathalie has returned 
alongside Sophie to become co-CEOs, 
with both working part-time. We believe 
this new co-leadership model:

• Demonstrates our belief in wellbeing, 
allowing for better work-life balance

• Increases Heard’s leadership capacity 
as we develop our new strategy

• Creates an accountable, transparent 
power dynamic

• Builds on our history, while embracing 
our future: bringing together Nathalie’s 
leadership of Heard and the narrative 
change field, with Sophie’s experience 
across media, communications and 
social entrepreneurship

Introduction from our chair 

It is with great pride that I present the Trustees’ 
Annual Report 2023-24 for Heard. Over the past 
year, our charity has continued to punch above its 
weight in terms of impact and reach, despite the 
many challenges and changes faced across our 
sector and society more broadly.

K Biswas (Biz) 
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It feels like an opportune time for Heard 
to embrace change and look ahead, while 
strengthening everything that makes our 
approaches and culture unique. We are nearing 
the end of our current five-year strategy cycle. 
It is the right time to reflect on our work. We 
want to understand which of our approaches 
has the most impact, and how this shifts when 
applied to different systemic issues. 

Over the past year, in line with the aims we 
laid out in last year’s report, we are proud 
to have more robust monitoring, evaluation 
and learning (MEL) processes in place than 
ever before. This work has been led by 
Melissa Murdock, who resigned from the 
board of trustees (after a rigorous external 
recruitment process) to accept the role of 
head of programmes & impact, joining the 
executive team. Melissa brings expertise in 
MEL, programme design and delivery, and 
supporting people from underrepresented 
backgrounds into the creative arts.

On the board of trustees, we also wished a 
fond farewell to: our treasurer Kristina Kopic, 
a UK leader in charity finance, as she reached 
the end of her three-year term; and (after the 
end of our financial year) our co-chair Nina 
Spataru, who has supported Heard for six 
years with her expertise in the third sector, 
grant-making and human rights.

We welcomed Kai Grygier as a trustee and as 
board safeguarding lead. He brings expertise in 
psychology, trauma and anti-stigma resistance 
strategies, as well as facilitating collective 
empowerment for survivors of sexual violence, 
queer and trans people. We also opened a 
recruitment round for new trustees, leading to 
some promising new board appointments in 
the year ahead.

Our three board sub-committees continued 
to provide a valuable mechanism for 
managing risk, acting as advisory groups to 
the executive team and wider board, and 
encouraging us to think longer-term about 
the landscapes we operate within.

As a board, we focus on a robust approach 
to risk and sustainability, strong governance 
and leadership, and nurturing the supportive 
and inclusive team culture that makes Heard 
so special. These efforts ensure that we are 
well positioned to strengthen our work in the 
years ahead, despite a precarious external 
environment. I am proud that our total 
income in 2023-24 was just over £1.4m, 
an increase from the previous year, with our 
reserves in line with the board’s target range.

None of our impact and progress would 
have been possible without the generous 
support of our funders and partners. 
Our team, including our much-valued 
consultants and long-term freelancers, 
have shown exceptional commitment and 
resilience, ensuring that our mission remains 
at the heart of everything we do. We are 
deeply thankful to all.

Finally, I want to take this opportunity to 
thank my fellow trustees for their time, 
commitment and insights. Their collective 
leadership and care have been crucial 
to guiding the charity through another 
successful year.

Warm regards,

Biz

Chair of the board of trustees

Docusign Envelope ID: 7C87E24F-CB4A-4746-A615-D60BC4476B0E
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Nathalie 
McDermo¢

Introduction from 
our co-CEOs

Sophie 
Hobson

It’s always a privilege to reflect on Heard’s work. This past year in particular, we are proud 
to highlight how Heard has stepped into new spaces of influence and impact. In a world 
still grappling with the aftershocks of the pandemic, rising global tensions, and widening 
inequalities, we have not just responded to challenges - we’ve helped to shape the 
narrative landscape for meaningful change.

Our work in the television industry has intensified this year. We’ve expanded our reach 
and influence in shaping content that speaks to our issue areas, with particular success 
in supporting more climate content on TV. We avoid one-size-fits-all approaches or 
generic guidance. Instead, we offer tailored conversations and workshops to bring 
narrative framing to life. 

Whether we’re working with commissioning editors shaping long-form documentaries, 
or campaigners seeking to drive urgent action, we meet each stakeholder where they 
are. This focus on bespoke, hands-on collaboration is what Heard has always focused 
on. This work is never about simply sharing framing principles and hoping they stick. It’s 
about translating those principles into tangible, real-world content, to ultimately reach 
audiences in transformative ways.

A key ambition in the last year has been to explore 
what it means to drive “collective impact”. Our 
work in children’s palliative care (CPC) exemplifies 
this approach. We’ve gone beyond simply advising 
communication efforts in the CPC sector. We have 
embedded ourselves into the complex systems 
that influence how these deeply human issues 
are communicated. That has included working 
alongside hospices, NHS leaders, and other parts 
of the CPC ecosystem – all of whom hold the keys 
to changing entrenched narratives. Through this 
approach, we collectively shift how stories about 
care, dignity, and children’s lives are told. We foster 
a shared language and understanding, rooted in 
our work with families who have experienced CPC.

One of Heard’s great strengths is that we 
address multiple issue areas and support 
multiple communities. Over the past year, we 
have been thinking more deeply about the 
interconnectedness of these issues, as well as how 
intersectionality shapes lived experiences. Our 
new resource exploring the representation of ‘race’ 
and migration in UK media, created in collaboration 
with our network of young people and anti-racist 
organisation The Runnymede Trust, is an example 
of this learning. Internally, we have held brave 
conversations about how we can create the anti-
oppressive culture needed to support our work 
and team (see next pages).

We’ve strengthened our partnerships and 
collaborations, recognising that narrative change 
happens through many organisations and 
individuals aligning efforts. These connections 
have been fundamental to Heard’s progress. We 
thank our lived experience consultants, our peers 
in narrative and pop culture for change, and the 
funders and partners who share our vision. Your 
collaboration, support, and challenge make this 

work not only possible, but powerful.

Looking inwards, we acknowledge 
the internal transitions and changes 
through the past year have created 
challenges. Yet each has also provided 
opportunities to reflect and strengthen. 
Nathalie’s sabbatical, in particular, 
provided a moment to pause and 
recalibrate. We embraced a collective 
“Rest & Replenish” period across the 
organisation. As a team, we are now 
coming into the new year feeling more 
connected, balanced, and energised for 
the work ahead.

Looking forward, we’re poised to build 
on the learning and insights gained 
during the last five years of our strategy 
cycle. As we embark on a new strategic 
review, we’re guided by everything 
we’ve learned - from how narratives can 
be shifted within complex systems, to 
how we nurture a team to do this work 
with both resilience and joy. Our new 
strategy will be a bold step into the 
next chapter of Heard’s impact journey.

Thank you to our board, our funders, 
our partners, and our wider networks 
for walking alongside us. Most 
importantly, thank you to our incredible 
team, whose creativity, commitment, 
and belief in the power of storytelling 
make Heard what it is.

With warmth and gratitude,

Nathalie and Sophie

Co-CEOs

TRUSTEES’ ANNUAL REPORT & ACCOUNTS |  2023-24
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This is the first time we’re writing to you as co-CEOs of Heard, 
and it feels both meaningful and exciting to do so. While our 
shared leadership began just after the financial year covered in 
this report, we wanted to acknowledge this new chapter at the 
outset. We’ll share more about this shift in our next report. For 
now, we’re glad to be together celebrating and learning from a 
year full of bold steps, impact and deep collaboration.
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Strengthening Heard 
from within
At Heard, we believe that the strength of our impact is rooted in the care and 
commitment we bring to our own team. Over the past year, we’ve continued to invest in 
building an inclusive, equitable, and resilient organisational culture where every voice is 
heard, and where wellbeing and creativity can thrive.

Strengthening our culture and commitment to anti-oppression
In response to the challenges of the past year, including the racist riots of summer 2024 
and the evolving needs of our team, we began working with TING, a specialist people and 
culture consultancy. This collaboration has helped us deepen our anti-oppression work, 
explore an intersectional lens across our practices, and develop a stronger foundation for 
equity and belonging.

We’ve also introduced new ways to listen and act – including anonymous feedback 
mechanisms, rotating participation in the executive team, and open CEO time. All 
contributed to more transparent and inclusive decision-making, and more accountability 
for our executive team. Our team’s willingness to engage, challenge, and co-create has 
been essential to making these changes meaningful.

In addition, our two-month “Rest & Replenish” 
period provided space for reflection and 
renewal. We’ve created regular opportunities 
for connection, learning, and play, alongside 
moments of celebration like our July Away 
Day and December gathering. These times of 
togetherness remind us that looking after each 
other is not separate from the work of narrative 
change – it is the work.

Making our policies and systems 
more robust
We also strengthened our policies. A major 
milestone was our new Pay & Progression 
Policy, a huge piece of work for which we 
lent on external expertise as well as internal 
consultations and benchmarking. Equity is at the 
heart of our new approach, and we are proud to 
offer generous salaries for a charity of our size, 
in spite of sudden spikes in UK inflation. We also 
offer a very supportive package of benefits for 
all employees, listening closely to the team’s 
ideas on how Heard can become a sector-
leading workplace.

We introduced a new Anti-Bribery & Anti-
Corruption Policy and Carer’s Leave Policy, 
and updated our Sick Leave Policy to offer 
more caring measures, including extended 
pay for people on longer-term medical leave. 

Our new approach to investment ensures that 
our reserves and other financial deposits meet 
our ethical standards, balancing high ESG 
credentials with a reasonable rate of interest 
and risk. Finally, we are pleased to have made 
improvements to our cyber and IT security.

Supporting our team’s future
As we move forward, we remain committed 
to nurturing a culture and organisation where 
people can do their best, boldest work, and 
where our collective wellbeing continues to 
fuel the impact we make in the world.

15

Docusign Envelope ID: 7C87E24F-CB4A-4746-A615-D60BC4476B0E



17

TRUSTEES’ ANNUAL REPORT & ACCOUNTS |  2023-24

16

TRUSTEES’ ANNUAL REPORT & ACCOUNTS TRUSTEES’ ANNUAL REPORT & ACCOUNTS

Our 
programmes

We achieve impact through the work of our 
programmes. �ey create change through our 
three key strands of expertise:
• Distilled communications research that is 

accessible and user-friendly. 

• Research-backed training for different groups 
on creating powerful communications in their 
own voice

• Support for creators of popular culture and 
media professionals, as well as people in other 
sectors, to reach wide and relevant audiences.

How we support our network members
At the heart of our work are the people who have 
experienced the negative impacts of structural 
inequality – our network members and other 
collaborators with lived experience. We are 
continuously learning how to do this work in safe 
and respectful ways.

We support them through: 

• Peer support groups: facilitated spaces and 
workshops to share experiences.

• Interactions: coming together with media and 
popular culture professionals.

• Training: workshops in a variety of topics such 
as media skills and confidence bulding.

The following pages explain more about each 
programme in depth.

1716
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All About Trans creates space for dialogue and understanding. We 
build connections and inspire authentic media content that reflects 
the real-life experiences of transgender people.

All About Trans
Reflecting the experiences 
of transgender people.

Reflecting and looking ahead
In September 2024, we brought network members together to reflect on our work so far, 
and to think about the next chapter for All About Trans. Together we identified the hopes 
and dreams for the group collectively.

Building and strengthening 
media connections
As part of our work supporting allies to 
speak out in support of trans people, All 
About Trans met with 25 publicists - from 
places including Cosmopolitan, Channel 4
and LBC.

Following this session, network member 
Freddy McConnell wrote a powerful 
testimony reflecting on the work of All 
About Trans in challenging transphobia 
within British media. Freddy highlighted 
the dedication of the network, the 
emotional toll of the work, and the 
progress made in creating more accurate 
and respectful trans representation.

First ever trans wedding on a UK soap! 

“Please, remember: when you 
see reporting on a trans story 
that seems unusually accurate 
or respec£ul; or if you watch a 
comedy or drama with a trans 

Three years ago, during an interaction with News UK, a journalist engaged with our network 
member Eva Echo. Maintaining the connection over time, the journalist—now a producer—
invited Eva to appear on Radio 4’s Sideways. Eva spoke about the deeply personal 
significance of names, particularly for trans individuals.

storyline that doesn’t make you want to 
throw a cushion at the telly, All About 
Trans and/or one of its network members 
probably had a hand it that, however 
big or small. I love these people. I’m so 
grateful we’re able to do this work.” 

- Freddy McConnell, network member

Highlight
Our network member 
Ash Palmisciano, who plays 
Matty Barton in Emmerdale, 

made history starring in the first ever 
trans wedding on a UK soap. 

“�ank you all for giving us your 
time and trusting us with your 
experiences. We know it’s not 
always easy, especially coming into 
a big institution like the BBC, so 
thank you all so very much….We’re 
already thinking about what we can 
do to put things into practice.” 
- BBC Drama commissioning team

We trained and formed 
valuable connections with
70+ media professionals 
and creatives, and trained
40+ network members 
and people with lived 
experience of being trans.

It’s the culmination 
of years of work 
with Emmerdale 
and is an incredibly 
important moment. 
The wedding attracted lots of great 
coverage, including this piece 
in Pink News.
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Children’s Palliative Care
Changing the way people 
think, feel and talk about 
this vital field of care.

Our Children’s Palliative Care programme works with families, 
healthcare professionals, organisations and the media to improve 
understanding, and therefore experiences of children’s palliative 
care together.

Building networks
We started our Narrative Change Hub, a network for professionals in the children’s palliative 
care (CPC) sector working on content and communications. They all have a shared desire to 
collectively change public perceptions of CPC in order to improve understanding of, support 
for and engagement with CPC services.

We recruited 15 new members of our Spokesperson Network with a great variety of 
experiences and backgrounds, with 12 receiving training in September 2024.

Sparking news stories
Dr Finella Craig, consultant in paediatric palliative 
medicine at Great Ormond Street Hospital, is 
featured in The Times’ Letters to the Editor, 
sharing concerns around a “postcode lottery” 
regarding hospice access for children and young 
people needing palliative care. 

We partnered with Together for 
Short Lives, the UK’s children’s 
palliative care charity, on their new 
brand film Childhood Needs Magic, 
following a successful funding bid 
to True Colours Trust. Through 
the perspective of four children 

Highlight

supported by NHS and children’s hospice professionals, the film 
beautifully illustrates how children’s palliative care supports children 
and families, provides a team of experts around them, and helps 
children to be children.

The video has reached a whopping                                    people.4.6 million

Dan McEvoy shared his experiences as a 
parent carer to his disabled child Elisa in 
four opinion pieces for The i Paper. He is a 
spokesperson for Together for Short Lives
and campaigns for disability rights.

“Your insights on both narratives in children’s 
palliative care and those things that get in the 
way of introducing how palliative care can 
help, were truly enlightening, and I appreciate 
the time you took to share your expertise.”

- Lis Meates, Forget Me Not Children’s Hospice

We delivered 11 presentations and sessions to over 
400 sector partners from across the UK, ranging from 
community, hospice and acute se¢ings.
We trained and formed valuable connections with 
20+ media professionals and creatives.
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�rough the Climate Stories �at Work programme, we are increasing 
and improving the climate stories people want to hear. We are 
building on the growing awareness of the climate and nature crises, 
shi�ing the public mood so that societal transformation is possible. 
Huge thanks to �e Climate Change Collaboration, Children’s 
Investment Fund Foundation, Calouste Gulbenkian Foundation and 
Gower Street for enabling this work.

Climate
Shi�ing the public mood around 
climate change action.

Making an appearance at events
The climate team has showcased our work 
at major events, each reaching hundreds 
of people: Edinburgh TV Festival, Climate 
Content Summit, Global Sport Positive 
Summit & Counterpoints Arts Pop Culture 
and Social Change retreat.

Our TV work is in demand! 
We have worked in partnership with 
all the major broadcasters and many 
indies to weave climate stories across 
their unscripted and scripted content. 
Our workshops are bespoke, ensuring 
all suggestions are true to the show’s 
audience, tone and format.

Highlight
We shifted the vibe of what climate 
content looks like. We created a new 
resource, Football Needs Our Planet. 
This is targeted at players, clubs and 
fans to turn awareness into action 
by using their voice and platform to 
speak out. The resource was shared 
on socials and at events - reaching 
hundreds of people, organisations 
and football players. 

“Really appreciate the e¯ort you’d 
all made to watch back the show and 
properly think about how we can 
incorporate things into the next series 
that are planet positive. Also with some 
fantastic facts I’d never heard before.” 

- TV producer 

“What I loved about it is you made 
lots of suggestions for climate without 
compromising on the quality of our shows.”

- producer at UK broadcaster

We trained 600+ TV, media, 
and creative professionals 

and 121 people in the charity 
and impact sector
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Media Movers
Communicating a fresh story about 
migration across popular culture.

Our Media Movers programme works with young people with 
lived experience of migration. We support them to engage with 
media professionals and content creators to spark creative, 
accurate and authentic storytelling about migration.

Launching a new resource and toolkit
Working in collaboration with anti-racist organisation The 
Runnymede Trust and our brilliant network of young people, 
we launched a new resource: ‘Representing ‘Race’ and Migration’. 
This resource explores the impact of ‘race’ on experiences of 
migration and provides a toolkit for how media professionals 
can bring this to life in the content they create. 

REPRESENTING 

‘race’ 
& 

MIGRATION 

Highlight
We brought together nine media professionals 
and five of our network members to provide 
insight and inspiration for the upcoming series 
of CBBC children’s programme Pickle Storm. 
As a result, the team at Pickle Storm shared 
that they edited the entire second series. “It 
really will inform our writing,” a producer said. 
This interaction was part of our initiative to 
tap into children’s media and directly impact 
framing of migration in children’s content.

Trained and 
connected with       
media and creatives

42

We trained           
professionals in the 
migration sector 

20

and 
conference 
speakers

Children’s 

950
200

Media Conference 
Yearbook reached 

delegates 

Tailored online training
In September 2024 we piloted our online migration-focused 
Communication That Works  training. Participants from 14 
different migration-sector organisations across the UK took 
part in the training, which ran over six weeks, combining self-
directed online learning with tailored live online workshops.

Supporting the Justice4Windrush campaign
We worked with actor and activist Colin McFarlane, supporting 
his Justice4Windrush campaign by offering framing and 
messaging recommendations in preparation for TV interviews. 

25

“Great training style, engaging, excellent 
examples and slides. Very clearly 
presented by people who understand the 
context we’re working in.” 
- Young Roots training participant

“All your young contributors were terrific 
- articulate, smart, honest and deligh£ul 
- and it really will inform our writing of 
the second series.” 
- CBBC Pickle Storm producer
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Talking About Poverty connects and trains sector organisations, 
people with first-hand experience of poverty, and the media. Our 
aims are to grow understanding and activate hope that poverty can 
be solved. It’s from these spaces where be¢er stories emerge, and 
change can happen. With huge thanks to our funders �e Joseph 
Rowntree Foundation and Trust for London for supporting our work.

Poverty
Changing the narrative on poverty 
across the charity sector and media.

Lived experience and co-designing
Heard’s Communication That Works: Poverty course 
- aimed at campaigners and communications leads 
- was co-designed together with eight network 
members with first-hand experience of poverty. 

Our network consultants shaped the content, 
accessibility and inclusivity of the whole course, 
ensuring it included training on safe storytelling, and 
tips on setting boundaries. 

100% increase in participants who now feel they 
deeply understand and use the concepts regularly, 
and a 200% increase in those who understand it well 
and use it occasionally.

We worked with Trussell’s Media and Stories team to empower 
them to better support those with lived experience of using food 
banks. A key output of this work was a toolkit for reporting on 
food banks for media professionals, which our communications 
consultant Nicky Hawkins worked on with the Trussell network. 

92% of those with lived experience from Trussell reported 
feeling confident to very confident to engage with the media 
following the course.

“�is Heard training course has 
been profoundly informative 
and impac£ul, not only in 
reshaping my approach as a 
communications professional 
but also in influencing how I 
think about and discuss social 
issues in all areas of my life…. 
Overall, the program was truly 
transformative.” 

- Fern Bain Smith, 
Marylebone Project

“�e content was delivered in 
a concise but thorough way. 
It was forward-thinking and 
has provided me with food for 
thought in my own work” 

- attendee of CharityComms  event

Highlight
With FrameWorks UK, Heard 
was invited by CharityComms to 
share expertise to help charity 
organisations maximise the impact 
of their communications during 
2024’s important election year. Heard 
brought a network member to share 
their perspective on the challenges 
and opportunities of foregrounding 
solutions to poverty as opposed to 
trauma. The event was attended by 
over 300 people in the charity sector.

Connecting with influencers 
Heard organised a workshop for TikTok content creators, in collaboration with Comic Relief. 
Attended by 10 members from across Heard’s programmes, including two from our poverty 
network, the workshop focused on authentic representation and media collaboration. 

This workshop connected our network with influencers who have a combined following of 
over 50 million.

Trained and 
connected with 
media and creatives

       people with lived 
experience supported 
and trained

20

77
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Angles supports people who have lived through sexual and 
domestic abuse to tell their stories e¯ectively and engage with 
media professionals in a safe and boundaried way.

Sexual violence and 
domestic abuse
Supporting survivors to be heard.

Heard’s Angles programme comes to an inspiring close

After nine impactful years, the Angles 
Programme came to an inspiring close. With 
support from 207 network members, we 
held training, peer support sessions, and 
collaborated on media projects to bring 
survivor stories to new audiences.

Through workshops with soaps, TikTok creators, 
partnerships with journalists, and peer support 
for aspiring authors, we met with 150+ media 
professionals who set a precedent for safe and 
authentic storytelling of survivors’ experiences.

“It’s been wonderful to 
have this network as a 
“safety pla£orm”, knowing 
that there’s support in 
lived experience, and a 
trauma-informed network 
advocating for voices to be 
heard more e¯ectively.”  
   - Elisa

To close, we hosted a reflective event for our 
network—a moment to honor contributions, 
share experiences, and celebrate the 
strength of community.

Huge thanks to our network and the John 
Ellerman Foundation for making this journey 
possible. Together, we’ve built a strong 
community for survivors, amplifying their 
voices in the media.

Highlight
Our collaboration with End Violence Against Women on the 
Keep Counselling Confidential campaign helped spotlight critical 
issues around the privacy of therapy notes, leading to media 
coverage in outlets like The i Paper. 

We supported network members in contributing to important 
articles on sensitive topics, such as smear tests and sexsomnia, 
further amplifying survivor voices in the media.

        survivors & 
storytellers supported 
through our peer 
network throughout 
the programme.

200+

As we drew Angles to a 
close, we brought together 
our incredible network of 
survivors to reflect on what our 
programme and support have 
meant to them. We like to do 
things creatively at Heard, so 
we invited them to form their 
responses as haiku poems, 
some of which are shared here.
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- lived experience consultant,  Talking About Poverty programme

I strongly believe that we 
need to move towards a world 
where people who have ‘lived 
experience’, however you want 
to term that, have a stronger 
voice in the things that a¯ect 
them. �is is an excellent 
example of how this can work 
really well. We all had a chance 
to help formulate and create 
something that will help a 
massive variety of people speak 
and advocate for people in 
various situations with a kinder 
and more e¯ective and inclusive 
narrative. �is is how we change 
the world, by changing minds 
one by one and evolving our 
discussions and discourse.
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Going concern
The trustees have prepared cash flow forecasts 
for a period of at least 12 months from the date of 
approval of these financial statements (“the going 
concern period”). These forecasts considered the 
risks to the charity’s business model, particularly 
the reliability of Heard’s fundraising forecasts and 
costs increases due to high inflation, and analysed 
how those risks might affect the charity’s financial 
resources or ability to continue operations 
over the going concern period. Their planning 
processes, including financial and cash flow 
projections, has considered alternative scenarios 
and they expect to be able to match potential 
shortfalls of income with a reduction in cost as 
Heard receives most of its income at the start of 
projects. 

The trustees believe that Heard holds sufficient 
free reserves to provide cover for any unexpected 
changes in income and expenditure to allow time 
to adjust the charity’s cost base and continue 
activities. The charity’s management team and 
trustees continually monitor the charity’s actual 
and forecasted financial performance and 
manage the finances accordingly. Consequently, 
the trustees have concluded that there are no 
material uncertainties that could cast significant 
doubt over the charity’s ability to continue as a 
going concern for at least 12 months from the 
date of approval of the financial statements, and 
therefore, have prepared the financial statements 
on a going basis.

Financial review 
& reserves policy

In the year ending 31 October 2024, Heard 
generated a surplus in unrestricted funds 
of £67,791 (2023: £108,771) and increased 
restricted reserves by £243,948 (2023: 
£222,363). The large surplus on restricted 
funds arose because grant funding for several 
programmes was received during the financial 
year, but the expenditure relating to these 
projects will continue in the next financial year 
as they are ongoing.

Heard’s total income in the year was £1,412,680, 
an increase of 13.5% from the previous year 
(2023: £1,244,529). As in previous years, the 
charity’s main source of income was grants 
received from charitable trusts and foundations 
totalling £1,344,680 (2023: £1,163,518), but our 
earned income from training and research work 
reduced to £44,343, a decrease of 40% from 
the previous year (2023: £75,245). We aim to 
grow earned income in the coming years to 
diversify Heard’s income streams and expand 
our training offer. 

Our total expenditure in the year was £1,100,941 
(2023: £913,395), an increase of 20% from 
the previous year. This increase is due to the 
expansion of work on Children’s Palliative Care 
programme and our climate programme.

TRUSTEES’ ANNUAL REPORT & ACCOUNTSTRUSTEES’ ANNUAL REPORT & ACCOUNTS |  2023-24

33

Reserves policy
The board has set a reserves policy that requires 
reserves to be maintained at a level that ensures 
that Heard’s core activity could continue during 
a period of unforeseen difficulty. A proportion 
of reserves is maintained in a readily realisable 
form. The calculation of the required level of 
reserves in an integral part of the organisation’s 
planning, budget, and forecast cycle.

It takes into account:

• Risks associated with each stream of income 
and expenditure being different from that 
budgeted.

• Planned activity level.
• Organisation’s commitment.

At 31 October 2024, Heard held unrestricted 
reserves of £376,984 (2023: £309,193) and 
free reserves of £306,738 (2023: £278,753), 
representing unrestricted funds excluding those 
held in tangible fixed assets or designated for 
specific purposes.

The trustees decided to designate a further 
£42,000 (2023: £25,000); £nil (2023: £5,000) 
for capital expenditure, £15,000 (2023: 
£20,000) for investment in Heard’s fundraising 
capacity and £27,000 (2023: £nil) for external 
consultancy work.

For 2024-25, the board agreed that the most 
appropriate level reserves is an amount that 
equates to between three (£200,000) and 
six (£400,000) months running costs for the 
organisation. Running costs include salaries 
(excluding freelancers), rent and overheads.  
Heard’s current level of reserves is within the 
target range, representing 4.6 months.

33
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Structure, governance 
& management
The charity is controlled by its governing document, Memorandum and Articles 
of Association dated 19 June 2008, and constitutes a limited company limited by 
guarantee as defined by the Companies Act 2006. It is also registered as a charity 
with the Charity Commission.

Anyone over the age of 18 can become a member of the Company, and there are 
currently six members. Each member promises, if the company is dissolved while they 
are a member or within twelve months they cease to be a member, to contribute such 
sum (not exceeding £10) as may be demanded of them towards the payment of the 
debts and liabilities of the Company and the costs charges and expenses of winding 
up, and the adjustment of the rights of the contributories among themselves.

The trustees, who are also the directors for the purpose of company law and served 
during the year and up to the date of signature of the financial statements, were:

Board of trustees     

Nina Spataru

Melissa MurdockK Biswas Kai Grygier

Co-chair
(resigned April 2025)  

Trustee 
(resigned April 2024 

to join as head of 
programmes & impact)

Co-chair Trustee 
(joined June 2024)

Ewan Bennie Kristina Kopic

Princess Ashilokun Carrie-Ann Wade Nicole Lai

Trustee Treasurer
(resigned 

December 2024)

Trustee Trustee
(joined December 2024)

Trustee
(joined December 2024)

Team

Nathalie 
McDermott

Founder 
& Co-CEO

Fikir 
Assefa
Head of 

Operations 
& People
 (left 2024)

Bindu 
Karnany
Head of 
Finance 
(left 2024) 

Amy 
Pearce

Executive 
Assistant 
(left 2024)

Chiara 
Varè

Senior 
Programme 

Manager

Kate 
Llewellyn
Head of 

Training & 
Engagement 

(left 2024)

Melissa 
Murdock
Head of 

Programmes 
& Impact 

(joined 2024)

Andrea 
Suwito

Programme 
Assistant

 (joined 2024)

Tanicha 
Toro-Oloto
Programme 
Coordinator 
(joined 2024)

Madeleine 
Ellis-Petersen

Senior 
Programme 

Manager 
(left 2024)

Makaela 
Lewis

Programme 
Manager

Aishah 
Siddiqa
Senior 

Programme 
Manager

Zino 
Akaka
Senior 

Programme 
Manager

Zoë 
Speekenbrink

Senior 
Programme 

Manager

Olivia 
Luder

Engagement 
Coordinator 

(left 2025)

Jay 
Davis

Operations 
& Finance 

Coordinator 

Anna 
Gibson

Programme 
Manager
 (left 2025)

The following trustees joined after 
the end of the financial year 2023-24:

Sophie 
Hobson
Formerly 

Director of 
Communications 

& Engagement
became Co-CEO 

in 2025
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The trustees have a risk management strategy 
which comprises: 

• Quarterly review of a risk register noting 
risks the charity may face, and outlining 
mitigating actions being taken 

• Processes that allow the trustees oversight 
over mitigating actions implemented by 
the staff team to reduce likelihood of risks 
occurring 

• Procedures designed to minimise the 
negative impact on the charity should 
those risks materialise 

Below are the principal risks that Heard 
currently faces, and some of the key activities 
we undertake to mitigate these risks: 

Inadequate income: The potential risk of 
inadequate income for a small charity is always 
a factor but particularly acute in an economic 
downturn with a cost of living crisis, all of 
which means demands on funders are greater 
than ever. The mitigating actions we have in 
place are the following:

• Quarterly review of forecasts by the 
Finance Committee and Board to take 
appropriate action well in time 

• Only committing to expenditure when 
income has been secured.

Appointment of trustees
As set out in the Articles of Association 
the chair of trustees is nominated by the 
elected trustees. Trustees are elected by the 
members of the charitable company attending 
the Annual General Meeting and serve for a 
period of three years. The trustees have the 
power to co-opt up to 2 further members to 
fill specialist roles. All members are circulated 
with invitations to nominate trustees prior to 
the AGM advising them of the retiring trustees 
and requesting nominations for the AGM. 
When considering co-opting trustees, the 
board has regard to the requirement for any 
specialist skills needed.

Trustee induction and training
New trustees undergo an orientation to brief 
them on their legal obligations under charity 
and company law, the Charity Commission 
guidance on public benefit, content of the 
Memorandum and Articles of Association, the 
committee and decision-making processes, 
the business plan and recent financial 
performance of the charity. During the 
induction day, they meet key employees and 
other trustees. Trustees are encouraged to 
attend appropriate external training events 
where these will facilitate the undertaking of 
their role.

Organisation
The board of trustees, which can have up 
to 15 members, administers the charity. The 
board meets on a quarterly basis. A Chief 
Executive is appointed by the trustees to 
manage the day-to-day operations of the 
charity. To facilitate effective operations, 
the Chief Executive has delegated authority, 
within terms of delegation approved by the 
trustees, for operational matters including 
finance, employment and project specific 
related activity. 

Board sub-commi¢ees 
Reputation & External Affairs Committee 
(previously Social Affairs Committee) 

Melissa Murdock, Princess Ashilokun and K 
Biswas are members of this sub-committee, 
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founded in 2022 and renamed in 2023. It focuses 
on Heard’s reputation (inc. crisis communications, 
engagement, comms, brand), broader horizon 
& context (e.g. impact of AI, general election), 
current affairs & trends and relationships to 
develop long-term influence 

Human Resources Committee

K Biswas, Melissa Murdock and Ewan Bennie 
are members of the Human Resources Sub-
Committee. They take delegated responsibility 
on behalf of the board for overseeing Heard’s 
human resources (HR) strategy, policies and 
implementation. 

Finance Committee 

The Finance Committee was established in 
September 2022. It meets quarterly before board 
meetings to discuss matters related to all financial 
aspects to ensure Heard’s short- and long-
term financial viability. The Committee’s remit 
includes oversight of Heard’s financial and income 
generation strategy, financial risk management, 
auditor appointment, and treasury management.

The Finance Committee makes recommendations 
to the board on these matters, but decisions are 
taken by trustees at the board meeting. 

Meetings are chaired by the Treasurer, and the 
Finance Committee consists of: 

• Kristina Kopic (Treasurer) 
• Nina Spataru (Trustee) 
• Ewan Bennie (Trustee) 

Related parties
One of our trustees, K Biswas, occasionally 
works for us as a guest journalist consultant on a 
number of our projects. He receives remuneration 
from the charity for this. All conflicts of interest 
are declared at the beginning of board meetings, 
and we track these to monitor remuneration. 
Additionally, any trustees with conflicts are not 
involved in discussions where a conflict arises. 
We have a Conflict of Interests policy which is 
reviewed yearly. 

No other trustee receives remuneration or any 
other benefit from their work with the charity.

Risk management
• Placing excess cash on short-term 

deposits to earn interest.
• Regular review of the charity’s free 

reserves against the target range set by 
our reserves policy 

• Annual review of Heard’s reserves policy 
and cash deposits

The additional measures we are putting in 
place in 24-25 are:

• Preparing 3 year fundraising forecasts to 
help trustees plan longer-term.

• Investment in Heard’s fundraising capacity 
and the development of a fundraising 
strategy

• Aim to achieve full cost recovery by 
increasing the support cost allocation on 
future funding proposals

• Exploring new ways of generating 
income, for example through corporate 
partnerships.
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Plans for the future
In the year ahead, we will reflect on all we have learnt so 
far about doing this work, and ready ourselves for the 
next chapter of impact at Heard.

In 2024-25, we plan to:

• Undertake a strategic review, so we can reflect 
on our work to date and start shaping the next 
chapter of Heard. Our current strategy runs to the 
end of 2025. We will work with our team and board 
to deep-dive our impact, successes and learnings 
over the past five years. With more robust impact 
data than ever before (see below), we will feel 
ready to evaluate which aspects of our work create 
most impact. With this knowledge, we will begin 
developing our new strategy. With oversight from our 
board, we plan to engage: our team and consultants, 
our lived experience consultants, peers in the sector, 
and subject experts (e.g. in AI and social media). 
Together, they will help us understand where Heard 
can have most impact in the years to come, and the 
value we can uniquely bring to the narrative change 
field and other ecosystems we work within. We want 
to think long-term, as well as addressing the needs 
we see now in the world around us.

Statement of trustees’ 
responsibilities
The trustees (who are also the directors of Heard Organisation Limited for the purposes 
of company law) are responsible for preparing the Report of the Trustees and the financial 
statements in accordance with applicable law and United Kingdom Accounting Standards 
(United Kingdom Generally Accepted Accounting Practice). 

Company law requires the trustees to prepare financial statements for each financial year which 
give a true and fair view of the state of affairs of the charitable company and of the incoming 
resources and application of resources, including the income and expenditure, of the charitable 
company for that period. In preparing those financial statements, the trustees are required to

• select suitable accounting policies and then apply them consistently;

• observe the methods and principles in the Charity SORP;

• make judgements and estimates that are reasonable and prudent;

• state whether applicable accounting standards have been followed, subject to any material 
departures

• disclosed and explained in the financial statements;

• prepare the financial statements on the going concern basis unless it is inappropriate to 
presume that the charitable company will continue in business.

The trustees are responsible for keeping proper accounting records which disclose with 
reasonable accuracy at any time the financial position of the charitable company and to enable 
them to ensure that the financial statements comply with the Companies Act 2006. They are 
also responsible for safeguarding the assets of the charitable company and hence for taking 
reasonable steps for the prevention and detection of fraud and other irregularities.

In so far as the trustees are aware:

• there is no relevant audit information of which the charitable company’s auditors are unaware; 
and

• the trustees have taken all steps that they ought to have taken to make themselves aware of 
any relevant audit information and to establish that the auditors are aware of that information.

Auditors

The auditors, Sedulo Audit Limited, will be proposed for re-appointment at the forthcoming 
Annual General Meeting.

Report of the trustees, incorporating a strategic report, approved by order of the board of 
trustees, as the company directors, on                            and signed on the board’s behalf by:

K Biswas – Chair

• Redefine our values. We will engage our team, board and lived experience network members to 
articulate what makes Heard unique. Our redefined values will anchor our strategic decision-making 
and strengthen our organisational culture.

• Become more strategic and knowledgeable about our impact. The impact of narrative change work 
can be difficult to measure, but we feel increasingly confident in how to evidence our approaches. 
We will look at the work of our peers in the UK and US, ensuring we align approaches to impact 
measurement where we can, for richer learning across the narrative change field. We will make our 
monitoring, evaluation & learning more robust, and deep-dive our theory of change. We want to get to 
a place where everyone in our programmes & delivery team feels well-versed in our theory of change, 
so they can clearly see how our activities drive our outcomes. This will help us understand where our 
work has most impact and why. In time, this will also mean we feel comfortable letting go of work that 
isn’t driving our outcomes, freeing up resource to become more strategic.

• Continue delivering programmes with excellence, and embracing new opportunities with creativity. 
We will strive to continuously improve the quality of our work and the ways in which our programmes 
create impact. We will deepen our co-design approach, centring the voices and perspectives of people 
with lived experience to enrich our work and make it more impactful and relevant. We will lean into the 
opportunities we are discovering in TV, giving our work the potential to reach audiences of millions 
with well-framed stories that change hearts and minds. We will also explore with open minds the new 
opportunities offered by AI, social media and newer forms of storytelling and media. Continue to 
share our learning, to maximise our impact. We will explore ways to bring our learning and training to 
wider audiences. For example, we are interested in creating a self-led version of our Communication 
That Works course, to make this learning as scalable and accessible as possible. We want to share 
framing and narrative change approaches as widely as possible with other charities, campaigners and 
communicators, while ensuring the learning is robust and long-lasting. We believe we can scale our 
impact by sharing our expertise widely. Collectively, the impact sector will be far better-equipped to 
create lasting change when more organisations adopt joined-up narrative change approaches.

19 June 2025
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INDEPENDENT AUDITOR’S REPORT
Opinion

We have audited the financial statements of Heard 
Organisation Limited (the ‘charity’) for the year ended 
31 October 2024 which comprise the statement of 
financial activities, the balance sheet, the statement 
of cash flows and notes to the financial statements, 
including significant accounting policies. The financial 
reporting framework that has been applied in their 
preparation is applicable law and United Kingdom 
Accounting Standards, including Financial Reporting 
Standard 102 The Financial Reporting Standard 
applicable in the UK and Republic of Ireland (United 
Kingdom Generally Accepted Accounting Practice). 

In our opinion, the financial statements:

• give a true and fair view of the state of the 
charitable company’s affairs as at 31 October 2024 
and of its incoming resources and application of 
resources, for the year then ended;

• have been properly prepared in accordance with 
United Kingdom Generally Accepted Accounting 
Practice; and

• have been prepared in accordance with the 
requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with 
International Standards on Auditing (UK) (ISAs 
(UK)) and applicable law. Our responsibilities 
under those standards are further described in 
the Auditor’s responsibilities for the audit of the 
financial statements section of our report. We are 
independent of the charity in accordance with the 
ethical requirements that are relevant to our audit 
of the financial statements in the UK, including the 
FRC’s Ethical Standard, and we have fulfilled our 
other ethical responsibilities in accordance with these 
requirements. We believe that the audit evidence we 
have obtained is sufficient and appropriate to provide 
a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have 
concluded that the trustees’ use of the going concern 
basis of accounting in the preparation of the financial 
statements is appropriate.

Based on the work we have performed, we have not 
identified any material uncertainties relating to events 
or conditions that, individually or collectively, may cast 
significant doubt on the charity’s ability to continue as 
a going concern for a period of at least twelve months 
from when the financial statements are authorised for 
issue.

Our responsibilities and the responsibilities of the 
trustees with respect to going concern are described 
in the relevant sections of this report.

Other information

The other information comprises the information 
included in the annual report other than the financial 
statements and our auditor’s report thereon. The 
trustees are responsible for the other information 
contained within the annual report. Our opinion on 
the financial statements does not cover the other 
information and we do not express any form of 
assurance conclusion thereon. Our responsibility 
is to read the other information and, in doing so, 
consider whether the other information is materially 
inconsistent with the financial statements or our 
knowledge obtained in the course of the audit, or 
otherwise appears to be materially misstated. If we 
identify such material inconsistencies or apparent 
material misstatements, we are required to determine 
whether this gives rise to a material misstatement in 
the financial statements themselves. If, based on the 
work we have performed, we conclude that there is a 
material misstatement of this other information, we 
are required to report that fact.

We have nothing to report in this regard.

Auditor’s responsibilities for the audit of 
the financial statements

We have been appointed as auditor under section 
144 of the Charities Act 2011 and report in 
accordance with the Act and relevant regulations 
made or having effect thereunder.

Our objectives are to obtain reasonable assurance 
about whether the financial statements as a whole 
are free from material misstatement, whether due 
to fraud or error, and to issue an auditor’s report 
that includes our opinion. Reasonable assurance is 
a high level of assurance but is not a guarantee that 
an audit conducted in accordance with ISAs (UK) 
will always detect a material misstatement when it 
exists. Misstatements can arise from fraud or error 
and are considered material if, individually or in the 
aggregate, they could reasonably be expected to 
influence the economic decisions of users taken on 
the basis of these financial statements.

Irregularities, including fraud, are instances of 
non-compliance with laws and regulations. We 
design procedures in line with our responsibilities, 
outlined above, to detect material misstatements in 
respect of irregularities, including fraud. The specific 
procedures for this engagement and the extent to 
which these are capable of detecting irregularities, 
including fraud is detailed below: 

• Obtaining an understanding of the legal and 
regulatory frameworks that the entity operates 
in, focusing on those laws and regulations that 
had a direct effect on the financial statements; 

• Enquiry of management to identify any instances 
of known or suspected instances of fraud; 

• Enquiry of management and those charged with 
governance around actual and potential litigation 
and claims; 

• Reviewing legal and professional nominal 
accounts to identify any potentially undisclosed 
legal or regulatory expenditure

• Enquiry of management about any instances of 
non-compliance with laws and regulations; 

• Reviewing the design and implementation of 
control systems in place. 

• Testing the operational effectiveness of the 
controls; 

• Performing audit work over the risk of 
management override of controls, including 
testing of journal entries and other adjustments 
for appropriateness;

• Evaluating the business rationale of 
significant transactions outside the normal 
course of business;

Matters on which we are required to report 
by exception

We have nothing to report in respect of the following 
matters in relation to which the Charities (Accounts 
and Reports)

Regulations 2008 requires us to report to you if, in our 
opinion:

• the information given in the financial statements 
is inconsistent in any material respect with the 
trustees’ report; or

• sufficient accounting records have not been kept; 
or

• the financial statements are not in agreement with 
the accounting records; or

• we have not received all the information and 
explanations we require for our audit.

Responsibilities of trustees

As explained more fully in the statement of trustees’ 
responsibilities, the trustees, who are also the directors 
of the charity for the purpose of company law, 
are responsible for the preparation of the financial 
statements and for being satisfied that they give a 
true and fair view, and for such internal control as 
the trustees determine is necessary to enable the 
preparation of financial statements that are free from 
material misstatement, whether due to fraud or error. 
In preparing the financial statements, the trustees 
are responsible for assessing the charity’s ability to 
continue as a going concern, disclosing, as applicable, 
matters related to going concern and using the going 
concern basis of accounting unless the trustees either 
intend to liquidate the charitable company or to cease 
operations, or have no realistic alternative but to do so. 

• Reviewing accounting estimates for bias; 

• Reviewing minutes of meetings of those charged 
with governance; 

• Reviewing financial statement disclosures and 
testing to supporting documentation to assess 
compliance with applicable laws and regulations.

Because of the inherent limitations of an audit, 
there is a risk that we will not detect all irregularities, 
including those leading to a material misstatement 
in the financial statements or non-compliance 
with regulation. This risk increases the more that 
compliance with a law or regulation is removed 
from the events and transactions reflected in the 
financial statements, as we will be less likely to 
become aware of instances of non-compliance. The 
risk is also greater regarding irregularities occurring 
due to fraud rather than error, as fraud involves 
intentional concealment, forgery, collusion, omission 
or misrepresentation. 

A further description of our responsibilities is available 
on the Financial Reporting Council’s website at: 
https://www.frc.org.uk/auditorsresponsibilities. This 
description forms part of our auditor’s report.

Use of our report

This report is made solely to the charity’s trustees, as 
a body, in accordance with Chapter 3 of Part 16 of the 
Companies Act 2006. 
Our audit work has been undertaken so that we might 
state to the charity’s trustees those matters we are 
required to state to them in an auditor’s report and 
for no other purpose. To the fullest extent permitted 
by law, we do not accept or assume responsibility 
to anyone other than the charity and the charity’s 
trustees as a body, for our audit work, for this report, 
or for the opinions we have formed.

Katelyn Dutton (Senior Statutory Auditor)

For and on behalf of Sedulo Audit Limited, Statutory 
Auditor

Chartered Accountants
5th Floor Walker House
Exchange Flags
Liverpool
Merseyside
L2 3YL
United Kingdom

Date: 

Sedulo Audit Limited is eligible for appointment as 
auditor of the charity by virtue of its eligibility for 
appointment as auditor of a company under section 
1212 of the Companies Act 2006.
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Financial statements
Statement of Financial Activities 
(including Income and Expenditure account) 
For the year ended 31st October 2024

Balance sheet
As at 31st October 2024

The statement of financial activities includes all gains and losses recognised in the year. 
All income and expenditure derive from continuing activities.

The notes on pages 45-55 form part of these financial statements.

The directors acknowledge their responsibilities for complying with the requirements of the 
Companies Act 2006 with respect to accounting records and the preparation of financial 
statements.

These financial statements have been prepared in accordance with the provisions applicable 
to companies subject to the small companies regime.

The notes on pages 45-55 form part of these financial statements.

The financial statements were approved by the trustees on      19 June 2025

K Biswas 

Trustee

Company registration number 06624806 (England and Wales)

HEARD ORGANISATION LIMITED

STATEMENT OF FINANCIAL ACTIVITIES 
INCLUDING INCOME AND EXPENDITURE ACCOUNT 

FOR THE YEAR ENDED 31 OCTOBER 2024

- 8 -

Unrestricted Restricted Total Unrestricted Restricted Total
funds funds funds funds
2024 2024 2024 2023 2023 2023

Notes £ £ £ £ £ £

Income from:
Donations and legacies 3 219,059 1,141,780 1,360,839 287,777 879,550 1,167,327
Charitable activities 4 44,343 - 44,343 75,245 - 75,245
Investments 5 7,498 - 7,498 1,957 - 1,957

Total income 270,900 1,141,780 1,412,680 364,979 879,550 1,244,529

Expenditure on:
Raising funds 6 3,475 - 3,475 13,337 - 13,337
Charitable activities 7 199,634 897,832 1,097,466 242,871 657,187 900,058

Total expenditure 203,109 897,832 1,100,941 256,208 657,187 913,395

Net income and movement in 
funds 67,791 243,948 311,739 108,771 222,363 331,134

Reconciliation of funds:
Fund balances at 1 November 
2023 309,193 342,700 651,893 200,422 120,337 320,759

Fund balances at 31 October 2024 376,984 586,648 963,632 309,193 342,700 651,893

The statement of financial activities includes all gains and losses recognised in the year. All income and expenditure derive 
from continuing activities.

HEARD ORGANISATION LIMITED

BALANCE SHEET 

AS AT 31 OCTOBER 2024

- 9 -

2024 2023
Notes £ £ £ £

Fixed assets
Tangible assets 13 8,246 5,440

Current assets
Debtors 14 76,296 59,928
Cash at bank and in hand 934,877 806,967

1,011,173 866,895
Creditors: amounts falling due within one year 15 (55,787) (220,442)

Net current assets 955,386 646,453

Total assets less current liabilities 963,632 651,893

The funds of the charity
Restricted income funds 18 586,648 342,700
Unrestricted funds 19 376,984 309,193

963,632 651,893

The directors acknowledge their responsibilities for complying with the requirements of the Companies Act 2006 with respect 
to accounting records and the preparation of financial statements.

These financial statements have been prepared in accordance with the provisions applicable to companies subject to the small 
companies regime.

The financial statements were approved by the trustees on 19 June 2025

K Biswas
Trustee

Company registration number 06624806 (England and Wales)
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Statement of Cashflows
For the year ended 31st October 2024

Notes to the Financial Statements
For the year ended 31st October 2024

1. Accounting policies
Charity information

Heard Organisation Limited is a private company limited by guarantee incorporated in England 
and Wales. The registered office is The Green House, Cambridge Heath Road, London, E2 9DA, 
United Kingdom. 

1.1 Accounting convention

HEARD ORGANISATION LIMITED

STATEMENT OF CASH FLOWS 

FOR THE YEAR ENDED 31 OCTOBER 2024

- 10 -

2024 2023
Notes £ £ £ £

Cash flows from operating activities
Cash generated from operations 24 128,268 182,020

Investing activities
Purchase of tangible fixed assets (7,856) (3,734)
Investment income received 7,498 1,957

Net cash used in investing activities (358) (1,777)

Net cash generated from financing activities - -

Net increase in cash and cash equivalents 127,910 180,243

Cash and cash equivalents at beginning of year 806,967 626,724

Cash and cash equivalents at end of year 934,877 806,967

The financial statements have been prepared in accordance with the charity’s governing document, 
the Companies Act 2006, FRS 102 “The Financial Reporting Standard applicable in the UK and 
Republic of Ireland” and the Charities SORP “Accounting and Reporting by Charities: Statement 
of Recommended Practice applicable to charities preparing their accounts in accordance with the 
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)”. The charity is a 
Public Benefit Entity as defined by FRS 102.

The financial statements are prepared in sterling, which is the functional currency of the charity. 
Monetary amounts in these financial statements are rounded to the nearest £.

The financial statements have been prepared under the historical cost convention. The principal 
accounting policies adopted are set out below.

1.2 Going concern

The trustees have prepared cash flow forecasts for a period of at least 12 months from the date of 
approval of these financial statements (“the going concern period”). These forecasts considered the 
risks to the charity’s business model, particularly the reliability of fundraising forecasts and costs 
increases due to high inflation, and analysed how those risks might affect the charity’s financial 
resources or ability to continue operations over the going concern period. Their planning processes, 
including financial and cash flow projections, has considered alternative scenarios and they expect to 
be able to match potential shortfalls of income with a reduction in cost as the charity receives most of 
its income at the start of projects.

The trustees believe that the charity holds sufficient free reserves to provide cover for any unexpected 
changes in income and expenditure to allow time to adjust the charity’s cost base and continue 
activities. The charity’s management team and trustees continually monitor the charity’s actual and 
forecasted financial performance and manage the finances accordingly. Consequently, the trustees 
have concluded that there are no material uncertainties that could cast significant doubt over the 
charity’s ability to continue as a going concern for at least 12 months from the date of approval of the 
financial statements, and therefore, have prepared the financial statements on a going basis.

1.3 Charitable funds

Unrestricted funds are available for use at the discretion of the trustees in furtherance of their 
charitable objectives.

Restricted funds are subject to specific conditions by donors or grantors as to how they may be used. 
The purposes and uses of the restricted funds are set out in the notes to the financial statements.

1.4 Income

Income is recognised when the charity is legally entitled to it after any performance conditions have 
been met, the amounts can be measured reliably, and it is probable that income will be received.

The notes on pages 45-55 form part of these financial statements.
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Notes to the Financial Statements 
For the year ended 31st October 2024

Accounting policies (continued)

1.5 Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic 
benefit to a third party, it is probable that a transfer of economic benefits will be required in 
settlement, and the amount of the obligation can be measured reliably.

Expenditure is classified by activity. The costs of each activity are made up of the total of direct 
costs and shared costs, including support costs involved in undertaking each activity. Direct costs 
attributable to a single activity are allocated directly to that activity. Shared costs which contribute 
to more than one activity and support costs which are not attributable to a single activity are 
apportioned between those activities on a basis consistent with the use of resources. Central staff 
costs are allocated on the basis of time spent, and depreciation charges are allocated on the portion 
of the asset’s use.

1.6 Tangible fixed assets

Tangible fixed assets are initially measured at cost and subsequently measured at cost or valuation, 
net of depreciation and any impairment losses.

Depreciation is recognised so as to write off the cost or valuation of assets less their residual values 
over their useful lives on the following bases:

Fixtures and fittings   33% on cost

Computers    33% on cost

Telephones    50% on cost

The gain or loss arising on the disposal of an asset is determined as the difference between the sale 
proceeds and the carrying value of the asset, and is recognised in the statement of financial activities.

1.7 Impairment of fixed assets

At each reporting end date, the charity reviews the carrying amounts of its tangible assets to 
determine whether there is any indication that those assets have suffered an impairment loss. If any 
such indication exists, the recoverable amount of the asset is estimated in order to determine the 
extent of the impairment loss (if any).

1.8 Cash and cash equivalents

Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-term 
liquid investments with original maturities of three months or less, and bank overdrafts. Bank 
overdrafts are shown within borrowings in current liabilities.

1.9 Financial instruments

The charity has elected to apply the provisions of Section 11 ‘Basic Financial Instruments’ and 
Section 12 ‘Other Financial Instruments Issues’ of FRS 102 to all of its financial instruments.

Financial instruments are recognised in the charity’s balance sheet when the charity becomes party 
to the contractual provisions of the instrument.

Financial assets and liabilities are offset, with the net amounts presented in the financial statements, 
when there is a legally enforceable right to set off the recognised amounts and there is an intention 
to settle on a net basis or to realise the asset and settle the liability simultaneously. 

Basic financial assets

Basic financial assets, which include debtors and cash and bank balances, are initially measured at 
transaction price including transaction costs and are subsequently carried at amortised cost using 
the effective interest method unless the arrangement constitutes a financing transaction, where the 
transaction is measured at the present value of the future receipts discounted at a market rate of 
interest. Financial assets classified as receivable within one year are not amortised.

Basic financial liabilities

Basic financial liabilities, including creditors and bank loans are initially recognised at transaction 
price unless the arrangement constitutes a financing transaction, where the debt instrument is 
measured at the present value of the future payments discounted at a market rate of interest. 
Financial liabilities classified as payable within one year are not amortised.

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary 
course of operations from suppliers. Amounts payable are classified as current liabilities if payment 
is due within one year or less. If not, they are presented as non-current liabilities. Trade creditors 
are recognised initially at transaction price and subsequently measured at amortised cost using the 
effective interest method.

Derecognition of financial liabilities

Financial liabilities are derecognised when the charity’s contractual obligations expire or are 
discharged or cancelled.

1.10 Employee benefits

The cost of any unused holiday entitlement is recognised in the period in which the employee’s 
services are received.

Termination benefits are recognised immediately as an expense when the charity is demonstrably 
committed to terminate the employment of an employee or to provide termination benefits.

1.11 Retirement benefits

Payments to defined contribution retirement benefit schemes are charged as an expense as they fall 
due.

2 Critical accounting estimates and judgements
In the application of the charity’s accounting policies, the trustees are required to make judgements, 
estimates and assumptions about the carrying amount of assets and liabilities that are not readily apparent 
from other sources. The estimates and associated assumptions are based on historical experience and other 
factors that are considered to be relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting 
estimates are recognised in the period in which the estimate is revised where the revision affects only 
that period, or in the period of the revision and future periods where the revision affects both current 
and future periods.

Cash donations are recognised on receipt. Other donations are recognised once the charity has been 
notified of the donation, unless performance conditions require deferral of the amount. Income tax 
recoverable in relation to donations received under Gift Aid or deeds of covenant is recognised at 
the time of the donation.

Service income is recognised when the service has been carried out by the charity. If a service has 
been invoiced in advance, income is deferred until the work has been completed.
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HEARD ORGANISATION LIMITED

NOTES TO THE  FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 OCTOBER 2024

- 15 -

4 Income from charitable activities

Unrestricted Unrestricted
funds funds
2024 2023

£ £

Other services
Training income 25,320 23,500
Research income 19,023 51,745

44,343 75,245

5 Income from investments

Unrestricted Unrestricted
funds funds
2024 2023

£ £

Interest Income 7,498 1,957

6 Expenditure on raising funds

Unrestricted Unrestricted
funds funds
2024 2023

£ £
Fundraising and publicity
Fundraising costs 3,475 13,337

Notes to the Financial Statements
For the year ended 31st October 2024

4. Income from charitable activities

5. Income from investments

6. Expenditure on raising funds

Notes to the Financial Statements
For the year ended 31st October 2024

3. Income from donations and legacies

HEARD ORGANISATION LIMITED

NOTES TO THE  FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 OCTOBER 2024

- 14 -

3 Income from donations and legacies

Unrestricted Restricted Total Unrestricted Restricted Total
funds funds funds funds
2024 2024 2024 2023 2023 2023

£ £ £ £ £ £

Donations and gifts 16,159 - 16,159 3,809 - 3,809
Grant income 202,900 1,141,780 1,344,680 283,968 879,550 1,163,518

219,059 1,141,780 1,360,839 287,777 879,550 1,167,327

Grants

Esmée Fairbairn Foundation - - - 31,000 - 31,000
Paul Hamlyn Foundation 20,000 50,000 70,000 88,000 95,833 183,833
City Bridge Trust - - - 1,000 6,666 7,666
Unbound Philanthropy - - - 62,500 - 62,500
Joseph Rowntree 
Foundation - 47,935 47,935 - 53,290 53,290
Trust for London - - - - 107,767 107,767
Barrow Cadbury Trust - 24,000 24,000 - 33,013 33,013
Gower Street Trust - - - - 52,500 52,500
Oak Foundation 7,900 - 7,900 15,634 - 15,634
The True Colours Trust - 246,725 246,725 - 202,578 202,578
Climate Change 
Collaboration - 45,000 45,000 - 97,500 97,500
John Ellerman Foundation - 26,000 26,000 - 20,834 20,834
Tudor Trust - - - 20,000 6,800 26,800
The Roddick Foundation - - - 2,500 25,000 27,500
The Lankelly Chase 
Foundation - 155,933 155,933 - 69,562 69,562
Garfield Weston Foundation - - - 13,334 - 13,334
Mewbum Ellis Law Firm - - - - 12,500 12,500
National Lottery Awards - - - - 1,500 1,500
Children Investment Fund 
Foundation - 419,053 419,053 - 17,377 17,377
Murmur - 24,157 24,157 - 5,842 5,842
Blue Thread Foundation & 
Partner - 50,989 50,989 - 50,988 50,988
A B Charitable Trust 25,000 3,900 28,900 - 20,000 20,000
Comic Relief 110,000 - 110,000 50,000 - 50,000
Calouste Gulbenkian 
Foundation - 40,000 40,000 - - -
CAF Keystone Fund 40,000 - 40,000 - - -
Trussell Trust - 8,088 8,088

202,900 1,141,780 1,344,680 283,968 879,550 1,163,518

- - -
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5 Income from investments

Unrestricted Unrestricted
funds funds
2024 2023

£ £

Interest Income 7,498 1,957

6 Expenditure on raising funds

Unrestricted Unrestricted
funds funds
2024 2023

£ £
Fundraising and publicity
Fundraising costs 3,475 13,337
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7 Expenditure on charitable activities

Media 
Support and 
Publications

Media 
Support and 
Publications

2024 2023
£ £

Direct costs
Staff costs 442,959 378,855
Programme costs 383,883 209,301

826,842 588,156

Share of support and governance costs (see note 8)
Support 259,019 297,165
Governance 11,605 14,737

1,097,466 900,058

Analysis by fund
Unrestricted funds 199,634 242,871
Restricted funds 897,832 657,187

1,097,466 900,058

8 Support costs allocated to activities
2024 2023

£ £

Staff costs 156,573 192,196
Depreciation 5,050 4,325
Other staff costs 8,817 12,777
Marketing - 22,291
HR, recruitment and training 3,106 3,813
Accountancy and payroll 22,292 3,978
Insurance 1,264 333
Telephone, IT and printing 12,107 8,525
Other expenses 7,922 6,724
Rent and rates 36,005 36,564
Consulting 3,650 8,160
Bank charges 1,933 1,461
Governance costs 11,905 10,755

270,624 311,902

Analysed between:
Media Support and Publications 270,624 311,902

7. Expenditure on charitable activities
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The average monthly number of employees during the year was:

The number of employees whose annual remuneration was 
more than £60,000 is as follows:

Remuneration of key management personnel

The charity considers its key management personnel to compromise the Trustees (who are not 
remunerated) and the Chief Executive and Co-Chief Executive (who are remunerated).

The remuneration of key management personnel was as follows:

Notes to the Financial Statements
For the year ended 31st October 2024

11. Employees
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2024 2023
Governance costs comprise: £ £

Audit fees 9,500 10,000
Other expenses 2,405 755

11,905 10,755

9 Net movement in funds 2024 2023
£ £

The net movement in funds is stated after charging/(crediting):

Fees payable to the charity's auditor:
- for the audit of the charity's financial statements 9,500 10,000
- for other assurance services 6,000 1,000
Depreciation of owned tangible fixed assets 5,050 4,325

10 Trustees

None of the trustees (or any persons connected with them) received any remuneration or benefits from the charity 
during the year.

11 Employees

The average monthly number of employees during the year was:
2024 2023

Number Number

14 15

Employment costs 2024 2023
£ £

Wages and salaries 491,701 484,200
Social security costs 53,585 43,456
Other pension costs 54,246 43,395

599,532 571,051
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10. Trustees
None of the trustees (or any persons connected with them) received any remuneration or benefits 
from the charity during the year.

9. Net movement in funds
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The number of employees whose annual remuneration was more than £60,000 is as 
follows:

2024 2023
Number Number

£70,001 to £80,000 1 1

Remuneration of key management personnel
The charity considers its key management personnel to compromise the Trustees 
(who are not remunerated) and the Chief Executive and Co-Chief Executive (who are 
remunerated).

The remuneration of key management personnel was as follows:
2024 2023

£ £

Aggregate compensation 108,564 93,646

12 Taxation

The charity is exempt from taxation on its activities because all its income is applied for charitable purposes. 

13 Tangible fixed assets
Fixtures and 

fittings
Computers Total

£ £ £
Cost
At 1 November 2023 9,021 14,303 23,324
Additions 756 7,100 7,856

At 31 October 2024 9,777 21,403 31,180

Depreciation and impairment
At 1 November 2023 6,716 11,168 17,884
Depreciation charged in the year 1,001 4,049 5,050

At 31 October 2024 7,717 15,217 22,934

Carrying amount
At 31 October 2024 2,060 6,186 8,246

At 31 October 2023 2,305 3,135 5,440
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The charity is exempt from taxation on its activities because all its income is applied for 
charitable purposes.

12. Taxation
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13. Tangible fixed assets
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17. Retirement benefit schemes
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14 Debtors
2024 2023

Amounts falling due within one year: £ £

Trade debtors 1,002 290
Other debtors 2,379 3,693
Prepayments and accrued income 72,915 55,945

76,296 59,928

15 Creditors: amounts falling due within one year
2024 2023

Notes £ £

Other taxation and social security 12,332 -
Deferred income 16 13,410 187,351
Trade creditors 7,856 -
Other creditors 4,646 5,819
Accruals 17,543 27,272

55,787 220,442

16 Deferred income
2024 2023

£ £

Other deferred income 13,410 187,351

Deferred income is included in the financial statements as follows:

2024 2023
£ £

Deferred income is included within:
Current liabilities 13,410 187,351

Movements in the year:
Deferred income at 1 November 2023 187,351 287,838
Released from previous periods (187,351) (287,838)
Resources deferred in the year 13,410 187,351

Deferred income at 31 October 2024 13,410 187,351

Deferred income relates to grant income where performance obligations have not been met at the year end.
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Deferred income at 31 October 2024 13,410 187,351

Deferred income relates to grant income where performance obligations have not been met at the year end.
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17 Retirement benefit schemes
2024 2023

Defined contribution schemes £ £

Charge to profit or loss in respect of defined contribution schemes 54,246 43,395

The charity operates a defined contribution pension scheme for all qualifying employees. The assets of the scheme are 
held separately from those of the charity in an independently administered fund.

18 Restricted funds

The restricted funds of the charity comprise the unexpended balances of donations and grants held on trust subject to 
specific conditions by donors as to how they may be used.

At 1 November 
2023

Incoming 
resources

Resources 
expended

At 31 October 
2024

£ £ £ £

Restricted funds 342,700 1,141,780 (897,832) 586,648

Previous year: At 1 November 
2022

Incoming 
resources

Resources 
expended

At 31 October 
2023

£ £ £ £

Restricted funds 120,337 879,550 (657,187) 342,700

19 Unrestricted funds

The unrestricted funds of the charity comprise the unexpended balances of donations and grants which are not subject 
to specific conditions by donors and grantors as to how they may be used. These include designated funds which have 
been set aside out of unrestricted funds by the trustees for specific purposes.

At 1 November 
2023

Incoming 
resources

Resources 
expended

Transfers At 31 October 
2024

£ £ £ £ £

Designated funds 25,000 - - 37,000 62,000
General funds 284,193 270,900 (203,109) (37,000) 314,984

309,193 270,900 (203,109) - 376,984
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Designated funds 25,000 - - 37,000 62,000
General funds 284,193 270,900 (203,109) (37,000) 314,984
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The charity operates a defined contribution pension scheme for all qualifying employees. 
The assets of the scheme are held separately from those of the charity in an independently 
administered fund.

18. Restricted funds
The restricted funds of the charity comprise the unexpended balances of donations and grants 
held on trust subject to specific conditions by donors as to how they may be used.
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17 Retirement benefit schemes
2024 2023

Defined contribution schemes £ £

Charge to profit or loss in respect of defined contribution schemes 54,246 43,395

The charity operates a defined contribution pension scheme for all qualifying employees. The assets of the scheme are 
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19 Unrestricted funds

The unrestricted funds of the charity comprise the unexpended balances of donations and grants which are not subject 
to specific conditions by donors and grantors as to how they may be used. These include designated funds which have 
been set aside out of unrestricted funds by the trustees for specific purposes.

At 1 November 
2023

Incoming 
resources

Resources 
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Transfers At 31 October 
2024

£ £ £ £ £

Designated funds 25,000 - - 37,000 62,000
General funds 284,193 270,900 (203,109) (37,000) 314,984

309,193 270,900 (203,109) - 376,984

Deferred income relates to grant income where performance obligations have not been 
met at the year end.
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Notes to the Financial Statements
For the year ended 31st October 2024

19. Unrestricted funds

The unrestricted funds of the charity comprise the unexpended balances of donations and 
grants which are not subject to specific conditions by donors and grantors as to how they may 
be used. These include designated funds which have been set aside out of unrestricted funds 
by the trustees for specific purposes.
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17 Retirement benefit schemes
2024 2023

Defined contribution schemes £ £

Charge to profit or loss in respect of defined contribution schemes 54,246 43,395

The charity operates a defined contribution pension scheme for all qualifying employees. The assets of the scheme are 
held separately from those of the charity in an independently administered fund.

18 Restricted funds

The restricted funds of the charity comprise the unexpended balances of donations and grants held on trust subject to 
specific conditions by donors as to how they may be used.

At 1 November 
2023

Incoming 
resources

Resources 
expended

At 31 October 
2024

£ £ £ £

Restricted funds 342,700 1,141,780 (897,832) 586,648

Previous year: At 1 November 
2022

Incoming 
resources

Resources 
expended
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to specific conditions by donors and grantors as to how they may be used. These include designated funds which have 
been set aside out of unrestricted funds by the trustees for specific purposes.

At 1 November 
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Incoming 
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Resources 
expended

Transfers At 31 October 
2024
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Designated funds 25,000 - - 37,000 62,000
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309,193 270,900 (203,109) - 376,984
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Previous year: At 1 November 
2022

Incoming 
resources

Resources 
expended

Transfers At 31 October 
2023

£ £ £ £ £
Designated Funds - - - 25,000 25,000
General funds 200,422 364,979 (256,208) (25,000) 284,193

200,422 364,979 (256,208) - 309,193

20 Analysis of net assets between funds

Unrestricted Restricted Total
funds funds
2024 2024 2024

£ £ £
At 31 October 2024:
Tangible assets 8,246 - 8,246
Current assets/(liabilities) 368,738 586,648 955,386

376,984 586,648 963,632

Unrestricted Restricted Total
funds funds
2023 2023 2023

£ £ £
At 31 October 2023:
Tangible assets 5,440 - 5,440
Current assets/(liabilities) 303,753 342,700 646,453

309,193 342,700 651,893

21 Operating lease commitments

Lessee
At the reporting end date the charity had outstanding commitments for future minimum lease payments under non-
cancellable operating leases, which fall due as follows:

2024 2023
£ £

Total commitment 10,321 29,637
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Previous year: At 1 November 
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21 Operating lease commitments

Lessee
At the reporting end date the charity had outstanding commitments for future minimum lease payments under non-
cancellable operating leases, which fall due as follows:

2024 2023
£ £

Total commitment 10,321 29,637

20. Analysis of net assets between funds
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Previous year: At 1 November 
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Resources 
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2023

£ £ £ £ £
Designated Funds - - - 25,000 25,000
General funds 200,422 364,979 (256,208) (25,000) 284,193

200,422 364,979 (256,208) - 309,193

20 Analysis of net assets between funds

Unrestricted Restricted Total
funds funds
2024 2024 2024

£ £ £
At 31 October 2024:
Tangible assets 8,246 - 8,246
Current assets/(liabilities) 368,738 586,648 955,386

376,984 586,648 963,632

Unrestricted Restricted Total
funds funds
2023 2023 2023

£ £ £
At 31 October 2023:
Tangible assets 5,440 - 5,440
Current assets/(liabilities) 303,753 342,700 646,453

309,193 342,700 651,893

21 Operating lease commitments

Lessee
At the reporting end date the charity had outstanding commitments for future minimum lease payments under non-
cancellable operating leases, which fall due as follows:

2024 2023
£ £

Total commitment 10,321 29,637

Lessee

At the reporting end date the charity had outstanding commitments for future minimum lease 
payments under noncancellable operating leases, which fall due as follows:

22. Related party transactions

During the year, £150 (2023: £300) was paid to Kuntal Biswas, Trustee and Co-Chair at 
the charity, for his services as a guest journalist on our training courses.

During the year, £210 (2023: £nil) was paid to K Grygier, Trustee at the charity, for his 
services relating to programme support. This service was provided before he was appointed 
as a trustee.

There were no amounts owing or owed at the year end.

23. Members’ liability

The charitable company is limited by guarantee and does not have share capital. In the events 
of a winding up, each of the members undertakes to contribute an amount not exceeding £10.

24. Cash generated from operations
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22 Related party transactions

During the year, £150 (2023: £300) was paid to Kuntal Biswas, Trustee and Co-Chair at the charity, for his services as a 
guest journalist on our training courses.

During the year, £210 (2023: £nil) was paid to K Grygier, Trustee at the charity, for his services relating to programme 
support. This service was provided before he was appointed as a trustee.

There were no amounts owing or owed at the year end.

23 Members' liability

The charitable company is limited by guarantee and does not have share capital. In the events of a winding up, each of 
the members undertakes to contribute an amount not exceeding £10.

24 Cash generated from operations 2024 2023
£ £

Surplus for the year 311,739 331,134

Adjustments for:
Investment income recognised in statement of financial activities (7,498) (1,957)
Depreciation and impairment of tangible fixed assets 5,050 4,325

Movements in working capital:
(Increase) in debtors (16,368) (49,568)
Increase/(decrease) in creditors 9,286 (1,427)
(Decrease) in deferred income (173,941) (100,487)

Cash generated from operations 128,268 182,020
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22 Related party transactions

During the year, £150 (2023: £300) was paid to Kuntal Biswas, Trustee and Co-Chair at the charity, for his services as a 
guest journalist on our training courses.

During the year, £210 (2023: £nil) was paid to K Grygier, Trustee at the charity, for his services relating to programme 
support. This service was provided before he was appointed as a trustee.

There were no amounts owing or owed at the year end.

23 Members' liability

The charitable company is limited by guarantee and does not have share capital. In the events of a winding up, each of 
the members undertakes to contribute an amount not exceeding £10.

24 Cash generated from operations 2024 2023
£ £

Surplus for the year 311,739 331,134

Adjustments for:
Investment income recognised in statement of financial activities (7,498) (1,957)
Depreciation and impairment of tangible fixed assets 5,050 4,325

Movements in working capital:
(Increase) in debtors (16,368) (49,568)
Increase/(decrease) in creditors 9,286 (1,427)
(Decrease) in deferred income (173,941) (100,487)

Cash generated from operations 128,268 182,020

Docusign Envelope ID: 7C87E24F-CB4A-4746-A615-D60BC4476B0E



56

TRUSTEES’ ANNUAL REPORT & ACCOUNTS |  2023-24

Learn more about our work and discover 
inspiring examples of communications and 
content from around the world:
• Follow us on LinkedIn: @Heard—organisation
• Subscribe to our newsletter
• Visit heard.org.uk 

Say hello!

The Green House
244-254 Cambridge Heath Road
Bethnal Green, London, E2 9DA

02035596762

info@heard.org.uk

The Green House

Docusign Envelope ID: 7C87E24F-CB4A-4746-A615-D60BC4476B0E



Heard Organisation Limited
England & Wales  -  Charity number 1165237

Accounts



~ ~ ' ' ~

5 g s ~ S

S

I

1Lg-

P

' I



hQe c
ML lg
4l

+J~~ o o0 1&0-~) o m
Ecm+'g 0 0 g

+ oem



II

f"-

5000

zz
ll

t0
C

Tl0
C
III

0

0
0

g
fC

K
E
80

N

N C
o

x o 8

4I
C N IL0 0
E E

TI P 0
g 0.

o

0

N.E
0 IL N

0

IIf Nf Di cvf Nf

3

I

0
E
I- 0
0

a)f oi

C0'P

0
C
C|i
Izf

li w

Cl Ci

5
E Esufi«gslg
8 0
N

|i Nf 3 Z

Nl Rl -f
I Nl

Xl
0o ~0 m

m -"

o&~meEg
~Em
o oc

Q Q
Ol

s C
m mgL m

o RE
L

0
C D'U~omcoQ.& m8

m cQoom
~e o c 2 le
mm —Y)cmevCcm

0Q 0~m
m m

m

o&mme-

e VI~5 Q
Q g 0c 0 0

.o'~ m —uom~ m ~e m+
m lo~ m



g

z
Z

0
Q.

C

N'0
C

O
0

lO

IO
EI

0
IO
'0

Q.

EI

Nl
CLI

N
Ol
O
CV

I
IU IIIN~2-

g&&-
mU

IL

8
m5

ojt; I-
ILI
iJ
Z

I-

C
N

~
0 e

hO

OI

'll

II
E
IU

ll
E

OI

0

Eo.
o

o

f~
x4o o

g 5„
g. gtI

E

o
U
o

'9
tiE-
E EE

o I
oo Uc o

,E o

jI o
U

EP
o f

~iglc

'0
EI
C
IE ~o9 Q

N
CI 'Z
pd "0
C r

8III
V

III
III
C0

Q.

C
Oe,&

C0 0ll
IO $
O III'

lO Q. g

m~E0
V05 VV

. U, l



I ~
v C

NE

4I
Q.0
nla
U

'0
m

X
4I

'ni a
V

.
~e

NC 0
dt C
x
'0 4
nl Q) N

0 C
O 0

nl
Ol
C jn

ee
dl
It

4I—
m

a
E0 nl

nl

U 00
4I

4I Dac
4I
m N
nl I

oe
C 0

I

lna
E
U

a2
0
In
O. Dc nl

O
N
2
Ol0

y U

dl,
0 U

dl

ac
dl

nc
ln tll

O.

0 0C X

4I
0 C

nl

si
C

4I C 4I

eecc
0. e
X C u

2 0

N C0
Ol IQQ

I 0

80
0

o) e
C 4' C

in'- QU

I)nt 0
C 0

'U 41 0
ggo

'O

N
C

g 4

8 2
Se
)D
aD0
nj nl

E C
'in

IC D

Bj

0 C
V

dl tn0 C

g Q.
) Ijlp

Na
nl

nl

N
4I'C

I
D
nl

4

0
0

nt 0)
0e V

Z

nj dl

N 0
y a

nl 0L

O
4I

g
nt
N V
4I C

nl

g
'0

am

'O
0

C N0 +
E O

0 '0
U D
V 5

L0

D L
"-5
0
ln
4I 0
Nc 0
tn N
P nl '0
OD'

U

U I 0.

0 020 0

a
g 0 In

C'oZ-
cern

p Ng
g

'00 ni

Ig

Pe

E 0
0 U'U 0C

Olc jn o
iei DD o

ln0 0
0 Z

OUBC ~L
0 Dc 'a nl

u nt 0 0
nj jn P

nt 4I e2 PLZ FSL' aZ

0
0
U

Ol

0N
dlL L
E ~

0.

a
N 0
D tn0.
nl

z j-

tn

D 00
EN
m .mQ

LD
Ol 0
0 4l

4I 0
C D0
nl 0
c 0
N

4IC DLL CWNQ
4I L 0aeo0
nt olm0.'

ln nloouE'
e " EC
'D 8—

N C nl
4t ln QL
E OL

u 0EC„

Eg O

0

a
nj

U

In

cn0
O.
'O
04!

E
E

P

~ ~

4

~ ~



g

Z
Z
tn

N

N g
C

0 meI pct
00

mmeoc 8
E 8

ID 0
lg P
ESo

lg lg

0 8

CI 8
N
mNi

0 E0coN
OO

vCv e

EE

caaL
00

al ISD

I
lg

Q

e E
8)cSeta

5 e
EE

8
v40

N8 8t
N
C
al

), E

0 gl

tg'0 0

8

U

N'0
&g
al
Z JJ

'p
tg

8 0v JD
C v80 0V—0 al
lg C

P ID

Cv

R8
C 0
Lg

Dl O'0 W
v4' ot8 CL
13 8
CL 83 N
8) N
m.e

V

8.

8
3—
CZ N
8
tg
Ul Q

'P Ig

Z ttt8—
V

IO C
E 'UU

0 C
IO

13 'y

8
C =
o 2

al
ID O.

CC-
Dlpv
0 38
ID
'0 08 I

C L

E»
E 8
OP0

0 Ig 0
ta

gl 8 pv 0aC Cv'0 a„.uvmN&zN~c@~'- e E$CENNo»08'I 8m ~mace C=ct e 0 0 8-
h 0 IO'N a.a
0 'E&J I U-CL tg 0

F
C'0 N0 0 0 C PcL O. N 0 al CLv

0
C c al
E m=

8 8

—8 2'=

Q. F o cc
QVJ=Zl tg 5= C

I C NvY
0 lg

.Ul
oao Op

I gl
'0 ' Qolecvmc)E-Ze merno 'al 4 +vw 0 84=

I-8
0

L
N
C c0+0—

UU 8
8 .I0
C 4
gl lg

p @~

0 v
Ul

P lg
8

C 8 clg U

I 8
Q 0++»E

g mme

0 0
I C

, 55
'C

Vl 4l
ln

o
808

VI

0 0
o2
.C I

8 CC

g8L
Q0C

lgaa'p
Ot Ol C

C 0

'0 00
ID CL
C 8

,00 C ~ C'»8 mc~'C4-

008f)
lg C 0 &).N am a~go oP8N4$8ma

V
lg

IL
oao.

ot
0 m
C 8

E 8

m 0

'0
8 C.& o

N

g o
&D N
Q I
0 gl8 Ca+
9 8

tg
0"c

N

I8
08 Cc,e

8 8

C0 80 c
8

8
I

C ID
fg C
III 0
E ot

'0

vS

JD
N
C0

8 Nc 8t
C

0

ol
C8 'ctt

8'0
IU

I- 00 C

0
N v

8 'v
C

8LSL0

g

0

8 88+ me
E&f)m

C 0
ia c
'CI al

8 +'Ul

C
8

pt Q ID

C 0 ))'IO N Q

) 8

Q,E
C c
'Ig E

0 JD

0, :y

Q.c

E alIC aa c 0 o o E c c88
~ Cy4 fg C E E Sv o 0 E

v 'I

I'U
„Lg

~~ ~

0-
o

IO
C
Z

I
ID-
YL

v E
C 8 0
'0 0 lg

48 E )
0 C

mcc
'CL v vc
N

I g
Vigl O
Vl O '0
0 C0 8 al

ICW+) 0 8+ 4
&4 8
8 P 0

&D
V Q.4. p

0 8
t 8 Ul'+
m, c o=za8 —0 pc»08 8 O. n!
8 ale'0 N8—Cv C C 00 L N 8 04
mo NOUS

N.N+'O &U IDc
&&I 0 c+0~0 0 o o

» m 0
0 O

ZOp&G' e PIO m
C 8+'8CccmCC-C 8 tg &O'pv E0Z+
N 0 0 c ~ 80
SOD& m."- o c c 4e 0epm8 'v
SAIC mv 8
.CO IC 0 8vg 8 CJD4
I ec PIE vC vl '= 8 88

UI
4l
III

8
C v8)8Jg

0eclg
8

vC 80 0
C

)8E—„-E000 &,

8
C 0

'd

E
„08 m

al'0 8
C Vl
al 8

Ch
C4

Q. IDc 0
C
8 c
E8 v0

N
C

m 08 '+

Z 0
0

ID N
al ID

0 8
N 8
C 8

+
IO

CL Ja
N

&U

I
Q Ul

o E
Q

U 00
8 NQ. 8

ID 0C Q

OI 0 '8

ZO'0 N 0Cc ae E v
C 8 0

N ID ta

8 Ic 0 o8 0'C4

I y 0



lg III
e

0 0 'C m
C U

m 0'gg j-3

'g E W

v
Ce

eg ogg

tl g'c e '2—
Utomc
EE~ce E
Em olEoe c 0
ICOI

'Ig o
gl

Eg ago'
I- vt B Oo

E E~c
B mec o

gavee

Utg CP

2 U»u
amp
III e Io
III

m moto

g Ig UIOO 0»e c ego
Ig N lg

Ul gl

lg ) C CC0

Q
4C

III
OO 0 Ol

h
tg tg

e
M g

- 0
Me0 a

+
tg

lg
C
Ig
Ul

tg

U

C

'Dom
C C U
lg 3'C
C Q
E aE
Io aoP Ul

u mdiv m c
m

0 e
Ul gj vt

C e e C Ulu
C E C loeo mrnaE

e
m
gl tg

U
0 e

gl
C Ol

O Uv vtg m
I/I

C +'
gl Ul
Ul C00 Ol

m m

P U 0o'E ce
Itt E

I/I

0 0v U C



't

)k.
P

ir

7l 4 I '

0 .
'"'

J+I

)

I

I

I
i
I
IS

P

')



N

Q
I(

t

Z
Z
I

VI

5

e
o3uooe

C &
I 'I-(03~m

X
o.

m cLm e
Vt 0
—cLe"c e
Y e C—
0 2 —C(0

V(ega
(0 O Vt

L

Q I me&0

g W VI

E

Ul

0
(
E

0a
CL

V(

m0
0

0I '0
'0 m

m(0
Vl

Ol

E

VI +'
5e
(0

m

O ol
(0V-

aol Eo 00 c o
0( ec

Vl0 Ca 0o. e
Vl m m

eto 0eo ca (

e

C

I0
m
'0
e
E
0'0
0

0
C

Ol

CL
Vl

Ol

x0
Vl
Vl 0e v-

a
e c

C
m

o I-

o.
Ol'0
C
e
E
E
(0
ot0
o.
o
(tl
(0

0
Cl
(0
Ol

0
E
C
ttl

vl o.
X

m Ol

Vt

'U e
,e m

m
a
ot
C
$0 0
0

C
(0 (0

I
&&$ EE
ee a~W WeI:

O hQWW
wP CC

445

~ ~I I
C 'g

Q

Q L. Q
9 Q

Sf
t/I

w OIo o

Vl
Ol 'y
'Ol 0

I-~ 'e
(O +Ie M

3 Vl

00

m
,C,O
0 C

CL EE
oo 'EF

0ot 0

MU oa

p'I

I

m g
e L

Cl

aN e



p,.~II~- I

j, 8~

„8
~56 p,cesef

L

'kQ

I'



SSIISS ~ ~ I ~ ~ ~ ~ ~ ~

1
g ~
~O
~ 0

0
0
0
Q

0 Q
0 0
0 0
0 Q
0 e
0 y

SISS ~ ~ ~ ~ ~ ~ ~ ~ ~
W



ulca Cc
C tu S 0

~O —e m
0,0 0 Sco
am »COO0. 0 o. cc'c E ao

OIE mu.tu m 0 0c 0
IO 0 0~ al C
Ot)OO m EBc ul

2 I-
~0 P Ot ~

m 2—
al 0 S.-O e

aZ e C

0 10 '
OOJ WOI—

c0 e ocutcco
m I- —mS E a 0

Jo a0 0 &a
u-O m0 ez"Bme

4c".Z
Itl S'
ul N
tua al3'= C

P) tac 0c+c EPIOC m

Q u- UJ N

m j&

& tuj 0
$0IO
cul

0 c
Ih

0 0 al

E 0—
"ma0—
+ 0. O.

EtucOmmS OOS
E toOI tu
&, amO m W

m S c
e E ut e E e

0 ul, ~ce Opece m
l3 0

al cwc e oao&0

m
e oto
E C-
CE 0-OeI ~ 13

al 2
0
ul S c

tu
ta tu

lu
ul

ul

0ala Io

C '—
IO

& O'JOIeemc'D~c0
'm 0E.

C Lv ul u

I-E
v" SecC c'5m
b0 2 0+)

S IU IC )I- c
X

2O 0ov- ala OTuE c1O e Ol+ J- N ~
p mc- SSc es
al

Ol 0 I 0 em e+ S
fag

D0 uu

IU

13 UJ
& '0IB'
c

re &, t'-
+ au(

U

ta
c IO

O. ES

IO aC E0013
tuc Sc c0 0

'0 C
tll V cOl~ 0c 0—
Em l
8 S

ul
ul C

al Ol
&m='mtu c
„

t'. E
ta

ul

S
ul

E e
Ol-'E

I acP(l al

Ol E,c ~c O'La~0
COO

cS 0 13
ttl — C'O02 me c Rb

S fi&0 e c
Otc sC



'D I
aLa gp p,

STo ph~+~ aaeao
IO O

IO

ao IO e ao, I I
orna p', . I,Sv-c~O „..

Ca E~pm

Cc e e
Eeloy mc~
CO~ o mON cv e

~Ee'Sgee. aa ao ovco m 0
Ia

0+am m 0

mZaa c ea .Caa an
e vLCC

Ia mv mXal'O Eaa al Ia
e 0= e m ac, q- Ia

Qu GcPam

0

."C E e$'Zcg
mme e

v- Pv o. e c0 CV OIOmoeucpgcv m.C

'0me'eoE
al al m f e v

ZZLLIIIf m

oEe0 C

CO'QOC
Ia E

0 C el/
C

0
5C

0 alpPE„C
a' ael V E O al

m owv0 aa
mvl m

plomo
~gvm0 la

5 IC F- 'v
aa'c olU
maa c'c
0

'g V
IE

ala 0

c'0 g e

)EC
V V

eg eo

„I
Zl ee6

Ia e
E C.&ve an

mC:=-g-



Rl

IV

0

g

2

SW

0~UI0 c
N
maEIm0 IU

J 0
+ e
0 L

N
««I

pR

0. E
Pll

Q

«( 1l
Dl IUC C

e

IO 6
S, ,oX +
IO U

C

«( Io

t'

C
C

IO m

g0 ol
6 4l

E
'U
'0 P
m 0
Ol

4l
0 +

Dl

Ol

c

C LO OII 0

e

IU o+

0

0

EE

E
Ot
C0

0

Ne

g ~C
0 OU

I8 11
am

«a
D
IO

C

m
0 OI

e 0

eeI
EEc
4«

E c
m

Dl
C

0 I

8l
C

I
E
'0
IO

DD

Dl
I
N
IO

E
IO

Ul
C

e
Ol

E
D

4SI
CC

IO
N

Dl

E
C

0
Q.

E
0
U

8
a

0

.,8
(I »'i 5
0 0Q. w
c P
m o
Ol mo. eIII C0 N

e
C Dle
C DI
Qm
e D

Ol

. , E
IU Ol

'(U~m

m I
c m

aN0
oe0Ul 0

«
0 OlsE
Q e
Ul 13

il 0
P o.

E

0
Dl
C

OO

8
Vt

eta

Z

Ol

11
0k
00
aaac
Ro+

OO

+ e

4I E4j.= a
0=KgE g ol

g m ED0

y, L

oa eo

e0oc ew

g o. e
e xt—eoeooo. cpe~'me&i~O.= te S«

I0
4
'U

0 er0 c
o-ts o
o. nW
ul —e
e e a
o. Eo

E L
IO

PIU e
IO

0
Ul
C
C

VIE QND
IO e 0 0ui +

~C+
IU +'D»~

oe0 'Ua IO

D Pltl

Dl
0

Ul
0
C P

o. m

d,o
7m

L o

ec mec +' Q. e+ 13 tOe

c aI S

om'Eg

Fl

el
F'

D

OUf-'



e
el

Ol g0'

Ol e
C Olel

eC0.
0

N E
ol e

C e Pe

ol o. e ~

0, e.WCeW e
o.$0ae

v- a
'a. elf C 0
ol eI-~ 0.0Ig2 OII-C

We C ee co
p olo. e 'ge eo e

, ( Ne
e 0
'0 I

Z teem

I

a!j~f$ el/ "j

Ill



E00+
0
'a
e
E

e

r8 8
+ 8
la
OIN 4Ic. Inc
J( V V
0

0 '0
,8Ia ose e EZ
fn

e 0 o om'0 or(8
al
C Clv e
m0 0
ai

0 UIo. ca'm
ta

4 o

dl

C '0
IO lg

UI U80.& C'2 o0

N ."-'
alr cn
4I

m g

al

z
al tg0
OI Ul

ca N

8) UI't 8
ea't
N E
IU CLa
fn Tl"0 r
8
IOz 0
8

E
E
E

Fa
'0 O.

e N'mr, E

0 v 0
CONla gl

UI

4I vu
C C 0

N a
0 ta

Ul nl E
dl

E mr8'r cEo o

N

0 0tlc a
al

'E, o
0 N
Q N

al

Ul 4I
E c
+

0
N E0

4Ia
p vz

oherr 0om0 —'Z-" c 0 m
dl lat
V Oltm r

Ig

0 '= E.c
al

Ul0 oreo0 ov al
u- »'0 ve= 8 e

8 In c 0
, U

e e or
al
U m

IU 0

o c 'CI g m.

=,"'OI l

ta

o
cn 8
C 8
5 N

Bl JJ
IO

8 c
tn ta

'e 0r 4I

4I ln

0 C
V
0 r

Ol2 r
0 'C
Nmo

IO

dl«r0 +

0 cBo
V
tg ~

ta
v 8
5e
3 V
0! E
al
0 e

CIU

u-0 al
In

oe
N C
'o. 0
8 0

CN V
JE '-

U

ul 8OI UI

0 E0
U

N 8
8
Ew0

Ul

8r 8Vr
0 0

Cl Ol cn
CL C
tn

8'
41

8 JJtd

z 'v 0
8C y
E c
0 EC 0

C

C

5'8
V

Ne"
C'P C
pe ta
+ Ol
U 88 J:e+0 p 'L
CLU- rz o E

E

bb $oct

I 4 6

.8 E I
V, 5

Y
0

ce r
N r
4I +'
cn 'E

IU

L C
tg

C 88 P.
E I!8

4I

8

al

+
8
Ul

4!

Ol
Ca
8
C

8
5
N
al

dl

c 0
0 tn

C

C0 r0 N
Ulzr

N C0
UI 8
to EE
o 0

8+ N

Ig
C

C al
gl N

0
O. U
0 C
E 0
ln c
op'O m

Id4Io"
CL p
N 0

N N
ttl 0
E tg

C
OI

m cn
ml
4I dl

Ol EC
N

C0
Ia
Ol

Ul

C
4I

8
I

ld

0
CL0
E

e
c
L

0

E 8e c
td

0
40 OI

4 I.
C JOe E

dl

E
b0 y
o $

CD Z

E
ta8'0

U0

0Jl

ta
C0
+0
E

14
IO

ln

JJ
'&

CL
I

8
(o
0
C
ta
Ol0

co

cz

tn
(0

0
U

tadl

op

8 Qz 8
0 +

C
cn 0
o W

JJ 1!
m c

id

I

boe2'c 2

48

lO
L

c o
0 I )
Q
c&e

q —~ bLQo~c) ~

x E n.I 0
U) t$40

'0
C
4!

e
o'o e0 0
rgz(e e
e ul geoe b
e +0

tg e
lg

Cl b0 r e0= 4!e
Sl an gea0 a!OV ee

f zl—
0 Ca.o oa'g 'wSeeN

e E
Eb aEz4e
P C—
e(e e
E oe Eac
ul eve p'f

o lg
X C0 I e

C
ta

P
'r

8 1!pr 8
P oa

C gg

gg 0or 4l
4I Ol (10 In 0CCSIO' a

b 8 c

IO N

jy t z
v E CL III

8 80 8E r 8
O. N I-asm'PI

I=
4I

I
ne pvo

0 8
'0 Fll

Id

Om

.c 7 ul
Ig gd8 z C

la

~t
'E 5
0 0
tg

u
g

(& Jd
Ul 8

Ep o
E(4»g

Zo$5

8

0 '0
om 0
0 E

0
r

C

mo
0 ol
Ul C

C 0al

dlr
8 VV

E o
+'
ta

E m

0 tg

~g

ttl

E c
00 'gl

JJ
8

0u-
C0
ta

C

0
IL
C
4!
E
ta

IU
C
0

00

a! II!rV

0
0

0 8

g UI

C g
8 o

UI 0
Ol 0

»r
440 ul Oi Pe

o.
u-

ta 5
E

3r 0to
'E

8mz 0e8 U-E- o
E 8 a

,E

F U

4I

JJ SJ(v4coE
0 r

al8

K 0»Qu 8
N 0

0
Er ego a 8 Igre )8» m 04rEO—e

4Ior)+n0 o
p 8 4I
V JJ'0

E c
e E

P E OI

C0
Ul

C0

tg

JJ ral 0
ln

Ul

ta C

2"~
0—0 0

+ 8 ln

oreo.
Jd L- ta
0 p 'IJ

&, td

IOV 0 gl lnrV oee0 Sop 0
ta

dt

8
V

Ol

0

0a

o
ul



J

I

I

I

I a,
1'

I
~ I

I



4W
S

88

jk
ez.

fpN5
c

Jll& N) B,II'j)

II[ II e lip
gg~ 83/

j

C '0
+ g)

C
Z =

III

oN IIIo~
Pl 'U

III Io

'I=
IIIV—

III X
II)
D III

g III

&, E
a OOc

h I]
v

x:ig
.Uf&L.

C C 4i

) ~fu4
'g II

'g e c

g v
D v 0

g 5 II

N v-
IO v



g

a
I4
0
0
U

I

I

I ~

I

~ I



~ ~

~ ~

~ 5

~ ~

I I

~ I

~ ~ ~

I
I

I
~

~ ~

I ~

I ~



. L

I

I
C C

g
0 m

'0
C

IO IO 0
0 OC0. CC n, IO

C IO V

4&v IO

0 0Dc'
" ~ IOOl

III0 8 r&IO'D
C0. Ul

E CL

Ol 0I CC~ OI

0
OI 0 E
C WEZD00

Jl

e

2
I-
III0
H
0

00

E
O IL

IC O
Ec0 0

C
z Z Z

0

N'C 0
'D

Z 0
0 I2

D0

2
E
E
0

C
0 0

e0 0

III 0
Z 0

00
0 —"

,0 e'L00 0 c'0 00
IO C

I 0 ve

m
0 e

Ee
O OO

0 00 0
0 III
D D0 0
0 0
IL IL
C

U

2
'2

e
Z 0

U

E

0

2
I

L
0
0

C
0 0

D

50
IL

E c

IL
0
II 0
E

Ul

00

f.

0le

v2

C

1e

5

0 00

~ ~

~ I





;1

o .5
U
L-8

e $4$t~~„g~
j 8 g$g~84 elk

K
(, cs

)$ E'g pg, S~

8

e P=. c s

~s pa„a &kE e ).F a $ -.. ~ 5

C 0
U

8g

K~

~ ) ~c

5 'g

epExzS

8

$ $~5'v Kg )~~ )
4I

gj", )kg~

)$j~""CC)gh j

0 $ C

kCg-e" 'a

g

f85ef.
kR(

sC



N

00
U
U

g

lo

U0

3 44

IO p
0
Z

U
IL
0 0
Y
tc Ol
C to8
N

54

C

0
to

IO
U
C

Q.

t c Occ0"O
T! DUOCy NC8

:"-
z

0
41E—aao

Qal!0 c
'O 4

0z

I
4I NI!p

E c0
Og

4l
Eo
E tn

O I
OZa

0EE
EE

SERO
0 0

EO IE"„
83z

}.
m

E N

E CN0 0
L c'g
o Z.L0O.

0 CO

4' cOO.—0 0

9 44NOCN
'E 'o

g c
OO

N

g r
I/I U

IO tl
IC 0

0
C
C

+

III

IU

000
0.000
'o

E00

0
Om
EN
II O
Ol N

4I
C

ll tp0
N E

UI9
Cl

IU

0
U
h
O

IXI

tc
4
g ITI

ul Ut

Z

C
0 0!

0 CI
0 al

2CZ I-DI
CL 'N
0 $

VI

E

I-

' 00
I00—00

E E
CI E0

U

I
0I 0

41
'O N

It
0
lo Z

O

Ol
Otl
C

0
E 0

Ol

0
Ol 0oz
0.

z 0a



I
E

C
C

E

K

a0
p
0c

'0
ll 0 0

a 'c

p«
0 fl 0
0 a«C0 o ca
U 'g

R. c" i
OIC f C
'33'5 E E«0 IjI
@0 8 8

4Ic C

'c 0
'o f

0
E —c
II

E eaC
o ".

e I8

0
8'$0
a

CL'

0
e'%

E'0 UEWE«
Lf ~ P

Vf o„
4E gf

OEE, g
Bh""!' 0

0&8Elg

e83

03-o8 8

4laa
g E
0 al'g

nl 4lelf oa
S a
4«'0 ol

caEC E aa 5%x'g0 0 II 0 4I 0 0

3"-S3to0100«a

N jj
«f po
ce'0 0 4

Il 14«
18 Iac
f 6 Zca
Eo c

4I C

Ia Il

oieE

EEC

g
«8 f f„~)„e

~ ~C

~o
'0
00
Il

4I0
ll
E

I E

SK
$E0. E

m
5".

„

j 4I

K

34 «g
L«c'C

U Ec 0Ines
'C Ing

nl
0 a

1? 8

F g
E 'f
0 g E

0
0
O. 00
pEE

E 5aa

C0
0

g 'C

nl fE o.
pp

of
8acI.

@/c

Bol

4I g
p

C ga
c

e
C0

0.
C

H
ZB
EE

.F

Sg e

g

0 LES
0.

.E
F

P)
'Ns

f
ln

I 30
g

4K

01, o
hs I
h8 )

4'p

FP
E ED 0

x 5
C

O.

3
$8
3$
f ~gS
Eep
C c

c c
al 0c 0

Q
II E

Eflux

0 g E 6
E „50&E0 C 0 «0'ockp

C

)P' kf[

p NOR
pgg

c 4444$

( y '0

z I S.
.EI e KEEE

c (g

Ej-

al
ap'af 50 g = '0

0:E
p + II In

) g-„s

Fp'p—
EW ESE

.Fk

="3E %8
gc





td

0
O
O

Z
Z

0 ~~
~~

C 2}

C I

tOII
tO

v +I

Ol

C
Ol

a0
U
U

2

6
E
'I
0
2
'0
0

0 o
E 0
0 e0
0

0

2. 0
0a

0c 0
0

0 c-' E
10

00
'EC c
2 100C

4I

00

0 0 c
Cl 0
e ti o

pa&
Ote E0 0 0
0 S 'L

0 Cl
Ol0. c

0 4''c
aD

dl
C

op
m

0

2 8ac a
e "cn02.2c
ZEo. c

f -" 'Z Q

'0

) 04 O

a
e gU2
0
0 C

K ol a—„cE
E o

Fi 8 4I0 0
c '4
0 f cI
Ol Q
0 0 Ol

0% O

4 5g
10 4I

0e2c E 00 cU

U0
d0

0.
4
CL
0

c
L eg

c0
e 2 0

'3
e 0 0C F

C CL

$2 ac

0

00
U

IL
4I O

ul

cc O0
'I? c
0 g

CEI '0
00 'ca

ol
C

00
p D0
U

Ol

2
U

p0

dl'L
4I

E
0
0

0

4I
Ti 0

0 0
cn U
C C

d00
dl 0 tU

E 0
e
Ol0

c 0 c
g CL

Q.
0 0

e
0 c C0
p cdl

0
0 0

0
E

4I
CL
0

0.
2
CL
O.

4I

4I
U
C
O0
4I

E0

CL U
4I 0

4I
0

I
Cl

E

0U
U
tn 0
c $
0
O

CCl

td
C 00

), ye!
0

0

0

'2 0.
o EU 00 u
Ol Olc Z

80 e0
U
0
0 c 0

Olc ae0

o
0 0

c

a
E
0

o.
0ol
'0. j4I

0 00
C
0

0 a
0

'U
C 0

2 'I
CL cn
E 0
0

4
D

pc 80 00. e 4l"EE2 —0

e

2 2
U

0

gc
4I 0

0 0
'O

0 C
Ol

U
0 )
g g
0 Cl

C
Ol 0
2 g0c 0f ec

0j '2

C 0 g0 0
E 0 0c epc-2a0 0UZ ac
0

g e 0 o

2 0 0

0

00

2
0

dl

0
L

'0
0 0
2
I 02
4l E0 2 0

C

17
0

8 cEe e

0 p
4l g

g, c
0 Zl

o c&'p Ol

0
g 0.

4I 100
0

c 210 0 P

0 0)2
.0c

4l

p g0 CP

0ed
'6

00

0
E
0

0
dl

Ol

0
Ol

E
0
0aa

0

00.0a
0Ii

5
10
tU

E

0
o o
tn .C

dl
4I

c Z
'O
0 2
0 4I

Ld

0
O.
0

00

10

0

0
E

2
0c 0.

E
p 00
0

CL
dl

I
2

0
Ej
0p ec

'0
0

10 0
tU 0
27,
a a'0
p
O.
Ol

C 0
2 0
O

2
gl I

Ol
ul
Z 8

0
0





z
8
O

8

Zz
id

'O

8

C0

O

O

0

U
O
C

C
Cl

3

0 50 8
O

4! 0
'8 (n

.I
00

BE
'8 0

8 c
4' E8 dl
O

TI
8 dl

o U

81841

U
C

Ce 8
L c0 0
uPe2 80
0 C

41

g. e
41 8

00

'Q

dl

I
C 00

Fi
C 'W

E
dl

0 1!
C
al

4,
C
411!

10

D
U c0
E 0
E c

Ol
U
8 2c

8
V

c a
8 E

8 0
U

0
o
8

c aU

.5 0 c
E

8 3 2'U (L
RU

C0
8 8
U U U8 (!

0

a
8

41

0
'O
0

00
0

Ol UIU

U 6
C

U

U

03 e

10 C
U

a

'8 3
Ol U0

08 E3 o
0
'5 00 0

IU C'O 8
C '0

0
Z
& 2
0 '8

8
U

e 2
Ol (L

0

c
0

e 8 Oa c
D c—0 ecg E

Z cZ0 4!0.
41 0

868e
W C

8 8
C' 4=

'O e 0c'6 I

?n 0 Ue8 tlU
al

8 ez

0

(0
W C
C Q

6 e
C0 41

2 E
8. 8

2 c

g8
g 0
0 0

3 8

E
(n I

U
U C

8 '-

g
dl

U

0
71

c '8

'o E
a
Zdl

U
2 41

a 2

0
0

Ol

og
U 8

c

0
41'Do 'E

C

0
8 8
D E

C00

Pe0

ce 0 08 0. U
JU U8
D dl

C I-u

0. g
8
E

oD2
0
Co .5

U
0 C

U
al

a8
U
C
41

0
O
U
C
t'.
00.8 0

8
'D

Pa 0

10
tU 0C 0 c9'U

g'u

0a
4

0
0
O

dl» 0
8 m t(8 0
E0 a

Tl
8
c 41 Vl
u UO

Cc UD N

p 0 U
u dZe

dl
0 '

0.

Re 0
8 O lo

E e
jz NZ

4
O
5 ~Ic820„"'88

0

ae 2
E. o

0 ec
L a

D D C0

8 - 0
C 8a8C8ooO U

C

8
8 c

0
3 e

'g 8
Fi 0

tl e
—" E

d! 8
00
(4
41

D 0(4 C

0a

Z
0

0

C
0a
E
U
dl

TI
0

'0
0

U

r '8

D
Ce 0
c g
fe

c
U 6
O 4c E

dl

00
C

TL0
dl

0

0
U

E
0

'O
0

v! e
00c '8

(8 v!

8 5
0 V!Z
e o
O O
( N

lo

10 toO VI8! N

()
O
Ol

c O8 I

0
O

0.
2
C

0
CL
U

0

C
D

Z
0
C

3

0
8

O'
dl

lo
O
O

U

CCl
C
a a
E o
0o 8c 0Cl

0

ZB

Q c
8

8 O
C

0 41

) 4
41c 'O

c'5 5

008
8 0
(02 c

8 U
Cc

41 EU
8. 2.28 41

0
U
C
LD

dl

'2

F
8
8

c

8
C

8
O 0
C C

0c
D

C0
L

E
tU

8
-"

ga-
80

8
8 3

Cl0
8

'Q 0
Cl0
8

dl O.
U

U
C

00

g
10
e

C 0c
Oa

8 0
41) 0
Wc 8

0.
3 8

O

8

0

0
U

e 2

2 8I- c
0 0
C D8
Ee

0
gl c

«2
8

4
0
E
8 O

C

te

0 ld
0. U
E c
U

80 c
41 0

C05
5a

r 88
0 a

8

dl
Jt

4

8
E
8

00

41

2 5
2a

41 8.2 c
Ol

Cl

2
e 0c D

IJ
'O

dlc E

C

PI C

5 2
O o
0

.I

41 '0
5 8

c .a

aE 8
Eae-
41

0
4! 10
dl 0

e L
41

C
dl e
41 dlc 09
2 c c
8 Ec8 8
85a Cl88 EC U Cl

4'46 8
Cl

e'TID Uee U.cc
0. 8 41
Q
dl 41

2
OCjt6 2C

5 0 41
U0 C

U C
8'O

E al

Eu8
Ct C

4 )8 C
8

2 E0
41 Uc 8.Tt

dl
C

Ec8 U

DU OF
O

C
Ol 0
C U

C U 0 0g. Ou
5(no

dl aoo
0 80

0Fdl Oa
8 cl

8'&' L EOp&ceo

O 0

Pt
'0
0

81
O
.2
C
41

Zl
U

41

0

8
E
U
41
Tt

0

U
8

C
Cl

8, 0

p C0
c L
41 O0.C p

0

D

0 8

O

D

U0
C

Cl

p c

0
O 80
dl

0 2
L

8

0dl
0

td8
c E8

0

df

IC
C

.2 tUc
V8

Do E
41

0 5

0 'O

8 U
41

Q8
dl 10

C
O Oc

0
C8 oE 0.
O 41a
5 e

48
E

g

Y
U
C 41
2 8
8 ctn

P. —
a a c

Ol

Vp 0 C8
8 —'2

0
QC Jt U0 e

Z u C

0 5 8
0 U0 O
8 C0 0

U
V

eg(ncZ tc

dl

0
'O

5
E

tU

al

0

5
.8
E

41

a
E

U C8 Cl

8
U

e Z

8 W

C

g 2

dl

aj dlc$8
4 0

al a
cn u '
8 c
8 0OD

ce
C 0 C
0 0

C

I
U QZ.) 2 P,

C D

Z 0
Oa

4! . 41
'c

OWESE'58
E e eZ

0
O
Z
a
0

V

U8

L

Dl
C
U

0 V
0 c

0 4

U

3 ?0
0 8

8 U
O8 8I- U

0
E
8

C 0

0 U
c L
8
0. 8U
ln 41

1!
0 r
'o 6

0

2 o
E o
0. 8
41

41
U
C
0
O.
E

Y
C00

O'0
0
'tl
4 C

0.
Bl

e 2
O

C0
0Ce 3
Ct

e 3C '

N

0
O
(O

g

D
(

Z
Z

In
I
I-"

L0
'V

AJ

CI'V
CI
O.I
CI
0
0
CLI

dl

3
C
Cl

E

V0
C

4=
41

0
U

E UI

0

C0 U
E 8
I c

C
0
C
Q.0

O

0

100
I

0

X

E
C Q

E e
O4

BB

C
0e c
4=

8
'U C08 o

80

0
U8O
8
'U

41

E8
U
C0 pU

F L

0 0
8 c
8 0

C

8 8
41 Q

2c

c8 Cl
O8

tll
0 8
E U

0 a
r
U 4!Z c

m
Dl

'8

8 0
U0

C
U iz
tU 00
Cl C

"E
41

Cl

Ol

C
0

E
0

8

0

U
C

c Z
C

p 0

o 2

0

NF
Z 0

'0
(n u

8
C

IL
C
41

E

41c 5

00

8 o
0 dlc 8
8 0r 0
0 4!
41

8
U
C

I

4=
0

0
Q 41C U0
Ce (L

'0

Z .2e K.
D E
C U

cao
2 D
e 8
nl 0

C
8Xc
2 0

8
0

D 0
a t'.
Cl 0

(L
dl

0
C 00 C0ca28

CU al a

10
U 8
C

U
4!e
C

Cl
U

U
e LQ
C (n

E o.

Ol
C
t.'0
(4
U

W
U0
C

4=
41

C0
2
0.
Q
D.

41

C

0
(nc 8Olo C
C 0 8— u EC V

8
U
O

0 V
dl

'0 8
6 r8

Cl C C

8
8 a
0 C0

F8
C ec
U dl
0
U
tl

0
«E 'a
U p 0

'UC

g
F 0

LC

0
41

0 O
C 8c80 0'U

D.
41
U
41

lj
C
dl
C0
D

C
dl

0
U0
C

4=
dlc C

C 80
C0 0

Clc cZ0
0

8

fl 5
Fd 0
U

c 8
(00 0

8 Dt

td5D
Cl

0
C U0
8 ~

dl

g L

dl 8e E
Ol U

0
C 8
0 p
0 cdl

8 c0
U

0 dl
C U

C0 2

Z 0
y 8
X
0 0
8 C

W

C (4
2

8 0
0 8
o 8
Q C

W 'D
Ce

«8
28
o 8I
E 'U

p
U IJ0 C

8
8 cr'

410 c4!
U c
0 dl

O 0c c00 g, U

1!
O
C
00 QU
C

0 'O

C 0 e.5 c0U 088DccE 8

c a0
3 c
41

U
U u
'g e
0 '8

0.U

C (I
'U U

2

8 L
Q8

8. E0

c 2aco 8

a
tU

0
0
'5
O

0 C

8C
a e

C ld

C
U

r 80

41
to

c O

Cl

0
28
"a6
c 0

8 0
a5
C
8
D
8

'» 0 O
dl

)EL
al 8
E 0 0.

C c

0 '0
0

Cl

I00
U0
D'C
41

E

'8

6
2

C

0
2
0.0
0

Fl
dl

E
Cl O'L
8 dl

3 e
—E

.6 r

41 8
P e

Ea

W

E 8c
tt8 c8'0
E88

W

8 0
C

~a

D

8
C8c
e

41 C

4c c
U
0 0

'8
„

g E

365

IE

0

0
O
6
0
C

8

3

5

P
m

U ZCl

C8 e2 0
4 Q
w 2

00 41
'Q Z
E v
Cl 0.
C (L

0

0
8

8 E00 U
C 410

5

~I
0

Ce
41
U Y

Ul

O
C Y

U
CtC

41

E
0411! 1!c 8 0
dle Ur '8 co

c a
'8 46 0

(nD.C0

0
41 C

U
a

u U0
43 (0

a. 'c 2Og
U dl

8 0 8

'D
8J
U

a.
O

E

ld
O0
N
U

4

e

Cl

EC
41

E6"
Z 0
U Ue c

0e C

Z 8c
8c

10
'8

8 8
8 0

c e

a

0
C

o a
60 0'c O

'0. 80

8

2Cl
3 u
'8 e
a c

D
Vl

O.
'cz

g
N e

U
LI c-

8 e
Ol 0
C

0
u U8

4

41

0
08
al

41
U
C

0
W

C0
'O
8
e ll

I
C 80
0
K 0

41

0 8
U

a-2
0.

dl 0.
D
'o
C

c

38 U 'a.
0

Zja 0
41

E 0 0
41 8

C U 0.
3 R8

8
2

0c 8
Ul

0 0
00

8
8 Zc
C 0085 8
Ol »
0

Z
C

g c
41C

8r 0

V
C
0
U
00
0
tn
0
0

00

V
C0
O

O

C0
U

U
2 c

U

'0
dl
O

U 0
a0

U 8
Cl Jt
c E

8
OlC c4\

E QE

5 0
U 80
dl

4:

Fg

Ys
8L

c D
a 2
Cl
D

Ol
8 8r

2R
41

a

0
U
C0 W

o
dl Uc U

tt
8
E

U0
4=

0
00
5
8
0.

gc 8

C 0.D 0C
0.0 0U e

W

0a
41

0
'0
d

50'
8
4

O

Z

c 0
D (L

8
U4
D

0 41

88
0

'0 al

g e
g c
8 e5

41

e Cr
8 e
«2
o a
3 E

08
c '80

dl
'C C Q

E
10
414:
08

10

0 'O
tn "
C C

P 0
L
dl 41

Uc E
C0

C 3la C
4 41
Ol

2
0 410 c
Cl

r t'.
8 0

Q
tn

'O W

a
41 C

c
0

41c a
0 0

U
41

Ol DeB

D C
O

85 E
8

E E

.8
e 0
7! U
U 41

Z

dlc
6 c

'8
0 0
'g u
0"

(n
0 D

0
'O
0'C
41a
0
0
8
V
C0
U
Ol
C
0
O
dl

nl
41

8
00
V

N0
l(l





41I!
N

Z
000

Z
Z

IU

0

O
CUI

II
0
00
+'

+
40

8

C tc

00 N
N
O IU

414!

W I
NO$
Ol 10

I O

«8
'I

0 CI 0 I

O
N
N

00
0I

Ul

0

8
g C

K 0
ED

.E
0 0
g

'N

0 0

I

«I
N

N0!«!
ltl
10

e

N

0
z IE

0 O
44

N

I» O OOOO
O

C N
4 I N

N

N 0Ui
CN COO

E e~~

I
10

44
C

I
Zl
8
tl
0
0
Ul

zt00
UL
O.

C0

IL
0

E
U00

14
14
000

Uic E
IU 032 0

4I
0
UL 0
C UL
Ul f0
Ul

0
Ulz E
4t0 c4l

E 0
E

O
0
C
C

O CL

I- 0

2

C

~6
00
4l

0
'0
4I

0

I!
2

0
'2

110

O.
CL

3
0
4I

CI

4! C
00

I— 0

I
0
00
2

C
(4
Z

41 44
0 3
g Ul

0UI 00
I
e

0
Z

CI
E

tU

tO

C
0
C
C

C
000
IE
ID

ppv CE
O
CE

02 U.
EI IDv~r2—X 0) ill

C 0C( IE
IE EI

g
C 0$0
C C
IL zE C~ C0 ~ I-
V V IE
C ~8 0
E Q. Ei

I0 040 I
C 0

t/J ~ 30

E0

2 N

E0

UI'O

'0

00
00

'0
0

E
00

41 «0 O
4 O

t

I

«'

0
N4
4
4

0«0
11

W I
tU

U

2I'0 I

0 UI 0

00

«I N0
41

N

00
I Q

N

0

0«
I
UI

4!
N

W

N
W

0
0

a 20
0 I4

,CE 0
~ 4

0
I0

4
Z

W

N

3
0 0

E I
4

W0

44

4
N

N
11t
00
N

II
4
!

'2

'0
0

e 0

3

Ul
1U

U0
O

I
U
C
0

0
0
4I
E

0
.2
0
O
0
C

0
0

C

UU Z

2 Sl
N r3C 0
«L
X tl

Ul
110 0
tt 14
tU C
E I

8 C





8
0

Lt!

ZZ

I

0

I
C
0
C
C
C

LL
0

lOI
0z

lt)

O
Fd
L

0
I
808

I

L0
lO

0
C

tu

l0

0
bEc
C

cCC

I

C
p
W

C

2

C
N

'tu e

E

O

P.

9

82' g
C

E

C
E
88

0-ut o

Im

$
0—

Nge

gfs
4j OO

Fg

'C

D
E
0

C
p lu

U LtI.
I$c
'L IL',C

90 D
I

—OE

IL
IL0
I/8

I
0
0

D t»
IL C

g3
Re
lu f

9)

:4
IC g

E feg

E

j
E

C

U Olg'c

'
P.

D I.E

C C Z

jj„
9

tt
U
C

904=

E

C

U p

O

fC:se

9 o g..:-"IE)

ZI C

0

EZ
ECgeFji

'OUDg

kk.:9E
ILQ
0 o

P g

B.h

8Z—ye 228

0

b

EZ
5QO0 I'o

9 8 4''EZ4, 5

8Eec

2IJ
,I

ERSTE I

N5 0 0"

j:.j
co EZ
ehc2N EI

9 IC

P

gmc

08ID
Beg

0 3 c c

5)OEE9

)g

jj
g'%

ze
sj
fj
-E

k
E.a gI
$(. sr
$38

'I 5 '8

E c.u .Zoag cjt
II~ '~
0

5 peg

5 IZg

.WEE

C

'E

5

E
E

sI, Ry Lg
pc
Of

'S~ E$
U IL Ct D.

cgE 0 e

cn)Q )f

88

ES„
O

~sklj
g9, 8

449

E ii Ikjf:s%k
W,Z cul &U

Eg'I 3

I)032
88 C

'o
E g

'9
g

CLW Dc
O'O 0

N
I

tu 820

g I

I N

0 o
CI

I 4I
Iu

N
ul

N
I

I9 WN
4 4 I

Q 0 Iea
N

8

0 OWN

N Q
0 I

t N0 0
ul 04

I 4t

I
I

ul I0
I0I o

I 4I
N
N

0NO

NNN
4

Z

8

I N

Iu
Q

8
O
I

g

Z

5

CI
E

tO

0$
Q

O
I
89

0
00

'0I00
Cl
L

878

828

L0
8L

I

C

.
:—"9 ae»

4

0 '8 aa0 I

Xtt c

I IEE".

Io
C C 00 W9E

8 IL

0

Ol0

c9 9

W

8

f5 9

N

0

I
C

0
'O
CI

9
0

2
0

E
0
W

0
W
U

I
'E

UIu

O
Iu 0

C

S
Z to

j
0

o9
e g
C C

W0
9

IE
'~ 9 I

ZQQ

9

tl'

'0 00
0

'a
'O

E
4

a. '9
0
00

II

tu
0

00

0



II
Ao

0
O
O

D
Z
Z

2I

tO

I
Q
0
C
C
C

LLI

tOI
0
Z

lD
N
O
22
IS
0
00

'0
Ol'0
C
Ol
I
lO
Ol

S

0
LL

2
88

I
8

lO
C0
Ql
C0
Ci
'0
C
lQ

C

G
CV

'8 8

88

O

O

2

E

8

~ 2
OAOQOQ

8 aaf 'P

QQ "8

2

2

2
2

' '88' ' '8'

8 '2

22
2

8-'& 8

IO
Ol

OQ

00I F
Zl '2
lQy I '

0
lO IQ IQ

e
g0 I0 '8

C
I
Ol

8

0

tO

&8
0%3

tU

0
C
tl

~
c

LLI
Q

I
0z

ill
O6I

'I
I

~0

C

0
l0

I'0
00.
gi

DD

p
~'II

Pl lg 8

II

2i:)

CC2
8K

D ~~D

C .33/

2- c
c gD

g
Q g

c O
OIZI g
Z eg
I=I

cIc!

J!

Qf
2

O

f 4

CI

1

g 8.

28
O

j

8
K
lI C

I O

f" 8
Pm P-



N

l8
R

0
D
D

z

jIj

lU

V)

lU

0
C
lU
C

LLI
0

0
Z

IYI
PJ
O
I
el
ee0
00

IYI

C
4l

Ie
el

el

+
0

LL

A8

A8

N

e

o 0

P e
efl

N

n
NW
N

8

8 jj;.
54''-8
'0 8
8g5

e

8
0

w

ji, ijj
0

le
0
C
le
C

8$
8

hF
0 'm

f888

(88
Y80

p(8

4:
0
+
C
Cl

E

e0
el

0

m

0.
E

iljj"
;jj '-

j
0

8 " 888"

a
Lj

Z

5

CI
E

lU

40
lU

0
C
C
C

LLI
0
tOI
0
Z

NI
eel
O
eelI
el

e»0
V0

'0
el'0
0
el

el

0

0
II

00
.I
P0

0

ee
gg Iwe

)

ee" gl

hel,
-

'"8
8

0

m

j

e00.a3
VJ

88

'I
8 8"l", 8

8

F

I

0
C
0.X,eQ

ijjjj



000
I

EO

nfl

lU

0
C
6$
C
IZI
0
V)I
O
Z

m
0E
O
0I
I0
Cl0
V0

m
'0
00
C
ID
I
IO
El

0
+

0
LL

0

C

0

ul
N

N0

N

—)ke
e e

0

j

e

O

e3

2

N e

0

O go

N
e

eo4O
E

5

i5

0

fI

Ol

I0
I

DD ek

-jI

O
IO

4=
ID
CI

Cl
0
C
Ol

E
Ol

0
Ol
IX

I
0

0

0ew 5

4'8-

eke

4'

Ol

05
O

Q(

F

0

$0
Ol

0I p
C

IO
8

.t'. 8 4

g jw„8
eg

O

e.8e

Egje
l4i0

4
4

0
Im

w

Ne
0

IE

0

I

0

0

0
00 o0

N I
NI0 0o N
Iu

I
0
N
«I

N 0
N «I

0 o
«\ 0
IV

0
ul

g 0
'g 2

g

e
0 K I-

I0

W 000 N
N
o

I

ul o o
I

I
0 N

W

)J

A
R

000

z

I
nfl

tU

Q
C
6$
C

UI
0
tO

O
Z

0I
O
0J
h
0
00

m
'0
0'0
C
el

IO0
0
+

0
U

OI

'U
Ol

LLI
170
C
I-

W

Jp "'™ ul

I

Sg

090
OBO

080

0
I

N

0

0 n0
0

al

0
Cl

O

lO
I

e

0
e

0 I

pe0 I

r w

OI IV

ID
C0
C

ID

0
DD
C

IO

0
E
IO

Ie
I0
'0
6
O

0

N

I
8
.E

L
I Q

) Di
&Si

o I
N

N 0

Rj'e

peg
o Er

OWEN



~ ' I





Heard Organisation Limited
England & Wales  -  Charity number 1165237

Accounts



NOVEMBER 2021 - OCTOBER 2022 

ACCOUNTS 
AND 
TRUSTEES 
REPORT

REGISTERED COMPANY NUMBER: 06624806
REGISTERED CHARITY NUMBER: 1165237 (England and Wales)





ACCOUNTS AND TRUSTEES REPORT  |  Nov 21 - Oct 22

03

Contents
04  Why Heard is here 

07  A le�er from the co-chairs of our board

08  Some of the best bits of our year

14  Supporting our team to grow and thrive

16  Our year in numbers

17  Programmes

18   Children’s Palliative Care:

20   Poverty

22   Climate Stories �at Work 

24   Media Movers

26   All About Trans

28   Angles

30  �ree flagship pieces of research

32  Blended Learning: turning our most popular training courses 
into powerful videos

33  �ank you

34  Financial Review and Reserves Policy

38  Plans for the Future

40  Heard’s Board of Trustees and Team 

42  Report of the trustees and financial statements 



ACCOUNTS AND TRUSTEES REPORT  |  Nov 21 - Oct 22

04

Why Heard is here 
Hello. We’re delighted to share our annual report with you. But 
before we get into all the wonderful things our team got up to last 
year, we’d like to say, welcome to Heard!

We’re so pleased to be sharing our fresh new look and brand new 
name. We think it sums up how we create change in the world 
- and the warmth we bring to the work we do. We hope you love it 
as much as we do. 

Nathalie McDermo�,
CEO & founder

�e Road to Heard
In 2008 I set out to introduce new perspectives 
and experiences across the stories we see and 
hear in the media. 

I’d trained and worked as a journalist and could 
see how constrained and time-pressured 
media professionals were. There were rarely 
opportunities to really hear from the people 
whose experiences we were representing. 

I also noticed that we relied too heavily on 
recording traumatic testimonies from people 
with first-hand experiences in order to bring 
stories to life. I could see how painful this was 
for those telling their stories - and how easy it 
was for audiences to dismiss these stories as 
sad, but a one-off. 

As On Road Media we set out to create spaces 
for people to hear each other and connect. 
Spaces where people can share their stories 
without pressure - and with support. Where 
media professionals have the time and space 
to listen, chat, ask questions and gain deep 
understanding of the fuller picture. 

Fifteen years and hundreds of successful 
collaborations later, I couldn’t be prouder of 
where this work has taken us. We’ve developed 
and evolved our methodology - and we’ve 
embraced the growing body of research 
exploring the science of communication and 
human connection. 

On Road Media is now
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Fresh new look, same core focus
Last year we spent some time preparing to update how we 
communicate our own work. 

Our team brings huge enthusiasm and knowledge when it 
comes to the power of communication to change the world. 
And we know that the words we use really matter. With this in 
mind we wanted to update how we encapsulate the work we 
do and the potential it has. 

Our team, board and network members were key to choosing 
a new name that radiated our purpose. We ran a series of 
workshops and conversations to explore why we all do this 
work and how it feels when it goes right. 

And we are now Heard. 
We settled on Heard because we kept hearing something 
important. We all need to be - and to feel - heard. Being heard 
in the way you intend matters to us all as individuals and it’s 
essential to making progress as a society. Failure to hear 
each other holds us all back - and we continue our mission 
to create spaces, insights and resources that spark better 
conversations and communication.
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Our new name reflects how we centre, support and amplify 
people whose stories need to be heard at scale. And how we’re 
finding common ground on big, important issues. In a world that 
can feel loud, divided and awash with misunderstanding, we’re as 
dedicated as ever to making sure we can hear each other. 

We all know that being heard matters. And that good communication 
means being heard and feeling heard. 

We spark stories that create change - and we work hand in hand 
with people experiencing and affected by injustice. We strive to 
bring our values to everything we do: we’re inclusive, thoughtful, 
patient, creative, determined and brave. 

This year we’ve helped to shape the stories that millions of people 
are hearing on some of the biggest issues of our time: social 
injustice, economic hardship and the health of our planet. 

We hope you enjoy reading all about what we’ve achieved, and how, 
in this year’s report.
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As Heard prepared to take huge strides forward with our 
spot-on new name and brand (doesn’t it look fantastic?), 
last year saw us developing and strengthening our board. 

We said a huge thank you and fond farewell 
to Bisi Alimi, our previous board co-chair and 
board member for 3 years. The board voted 
in K Biswas (Biz) as his placement. Biz brings 
experience in media diversity as well as chairing 
two other boards, including Race Beat. 

Chairing the board as a duo brings real benefits: 
drawing on and learning from our different 
perspectives and experiences, as well as being 
able to provide more support to each other and 
the team. Our roles outside of Heard - in the 
media and funding worlds respectively - mean 
we see very clearly the unique and valuable role 
Heard plays. 

Biz says, “Having worked alongside the Heard 
team as a guest journalist, I feel so lucky to 
have seen hundreds of people gain confidence 
telling their own stories - people who have lived 
with poverty and homelessness, survivors of 
domestic and sexual violence, those caught up 
in the asylum system.”

Nina says, “I know how challenging it can be to 
make a reality of narrative change, and I find 
it immensely rewarding to be a small part of 
Heard’s impactful storytelling work.”

K Biswas 
(Biz) 

Nina Spataru

A le�er from the 
co-chairs of our board

Our board continues to grow in skill with new 
members joining this year. We welcomed 
Ewan Bennie, Director of Communications and 
Influence for the social mobility charity, the EY 
Foundation. We’re delighted to be joined by 
Princess Ashilokun, poet, writer, activist and 
Brand Strategist. 

With a continued focus on strengthening our 
governance, we set up sub-committees in three 
key areas: Social Affairs, Finance and Human 
Resources. All our board members have joined at 
least one committee, and the team are able to 
directly propose agenda items to be considered. 

In an increasingly loud and divisive world, we 
know just how vital and valuable Heard’s work is. 
As the team grows in size and impact - sparking 
more communication that feels good and does 
good every day - we’re so proud to support and 
drive this thoughtful and inspiring work. 
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Some of the best bits 
of our year

Top journalists join our reporting 
poverty discussion

Climate stories reach audiences 
of millions 

Channel 4’s Jackie Long, The i’s Aasma Day, JRF’s 
Grace Hetherington, Co-Founder of Community Pride 
Sarah Whitehead and our Chair K Biswas discussed our 
‘Reporting Poverty: A Guide for Media Professionals’ at 
a JournoResources webinar.

Climate change was featured in soaps and across BBC’s 
content ahead of the United Nations Climate Change 
Conference. From Holby City to The Archers to The 
One Show, climate storylines and conversations helped 
audiences to connect with the issue. We’d shared our 
insights and guidance with many of the teams.  

Nov 2021

Catherine from our poverty 
network shapes the news agenda

Coronation Street 
spotlights migration

Catherine from our Talking about Poverty network 
talked about fuel poverty on BBC 5 Live. She 
highlighted key solutions from social security support 
to better insulation in social housing. Catherine’s 
interview was picked up and covered in more depth by 
BBC News, BBC Breakfast and The Sun. 

Precious from our Media Movers network chatted 
to a Coronation Street researcher, exploring media 
representations of young people with migrant 
backgrounds. This led to the arrival of Daryan to 
Wakefield - a young person who has sought asylum 
in the UK.

Dec 2021

https://www.nuj.org.uk/resource-report/reporting-poverty-a-guide-for-media-professionals.html#download
https://www.bbc.co.uk/news/business-59483411
https://www.thesun.co.uk/money/16931155/woman-forced-hairdryer-energy-bills/
https://www.thesun.co.uk/money/16931155/woman-forced-hairdryer-energy-bills/
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We get ready to change the 
conversation about children’s 
palliative care

Jon from our Angles network 
inspires vital and sensitive 
coverage in �e Guardian 

We put the finishing touches to our communications 
toolkit. Based on research, it explores how we can talk 
about care and support for very unwell children and 
their families.

Jon Needham shared his experience and insights with 
The Guardian. The resulting article inspired readers with 
Jon’s tireless work to create “the system we need.”

Jan 2022

We train climate pioneers

We look into how narrative 
change work can have 
greater impact

Prince William’s Earthshot Prize rewards five 
environmental pioneers annually. Having media trained 
the prize finalists in 2021 we went on to run a tailored 
climate communications training to the winners at 
Enapter. These green energy leaders are changing the 
game - and the conversation - about how we travel 
and heat our homes. 

Lots of time, thinking and resource is going into 
exploring how narratives work and how they could 
be changed. We explored this emerging sector and 
interviewed people working in this space. The resulting
insights and recommendations are helping to inform 
the work of funders and practitioners. 

Feb 2022

https://heard.org.uk/wp-content/uploads/2023/01/Heard_How-to-talk-about-childrens-Palliative-Care_draft_v2.pdf
https://heard.org.uk/wp-content/uploads/2023/01/Heard_How-to-talk-about-childrens-Palliative-Care_draft_v2.pdf
https://www.theguardian.com/society/2022/jan/05/jon-needham-child-rape-victims-abuse-court-police-officer-survivors
https://heard.org.uk/articles/narrative-change-less-talk-more-action/
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Our team connects at our first 
ever retreat 

Local BBC Radio journalists talk 
to us about poverty

All of our work is built on connection and support. 
Our team and board were refreshed and revitalised 
after a weekend of conversation, celebration and early 
morning swims, runs and walks. 

It matters who is talking about important issues. That’s 
why we invited 23 Local BBC Radio journalists from 
across the UK to speak with the Talking about Poverty 
group. The reporters said afterwards that they were 
inspired to avoid repeating stereotypes and to show the 
diversity of stories about poverty.

Mar 2022

Global Ne�lix audiences 
engage with how a culture can 
enable abuse

Ocean and climate stories 
make waves

Twenty-five million people globally watched 72 Film’s 
Netflix documentary ‘Jimmy Savile: A British Horror 
Story,’ which our Angles network consulted on. We 
supported the production team to highlight the 
systems and culture that enabled his crimes, and to 
depict survivors sensitively.

April saw the release of two flagship pieces of content 
on the health of our oceans and climate: Netflix’s Our 
Great National Parks, narrated by Barack Obama, and a 
campaign with Attitude, featuring Bimini. We’d provided 
behind the scenes input, working closely with the 
production team.

Apr 2022

https://www.attitude.co.uk/uncategorised/bimini-and-dan-oneill-join-lgbtq-eco-activists-on-a-mission-to-heal-our-ocean-403363/
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Our poverty network sits down 
with BBC Children in Need

All About Trans chats to 
leading publishers

Our Talking About Poverty group held an interaction 
with Children in Need, ahead of their annual BBC One 
primetime fundraiser. They discussed storytelling 
around poverty, including portrayals of children, and 
how to do this sensitively.

A group of All About Trans network members celebrated 
being together in real life, after two years of doing 
everything via Zoom. The first event back was a meet-
up with publisher Hachette, leading to a mentoring 
scheme for transgender writers.

May 2022

We release a new video guide on 
climate communication

We talk climate with 
international pop act

Talking about the big picture, systemic changes we 
need can be challenging. So we created this How 
to talk about climate for change resource to help 
communicators and spokespeople. It’s presented by 
nature enthusiast and TV doctor Dr Amir Khan and 
based on our research-based guidance. 

We met with an international artist, sharing 
recommendations for how they can use their platform 
to talk about climate change. They told us the session 
inspired them to write a climate-tinged love song. 

Jun 2022

https://youtu.be/PFqNK_nOsd0
https://youtu.be/PFqNK_nOsd0
https://heard.org.uk/wp-content/uploads/2023/02/Heard_report_Climate-Stories-that-Work_Landscape_draft_v2.pdf
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Media Movers advise on ‘the joy 
of being seen’

We explore nuanced reporting 
of sexual abuse with gal-dem

Our Media Movers programme created a guide for 
media professionals who want to tell authentic, 
interesting and powerful stories about young people 
who’ve migrated to the UK. Asked why this matters, a 
young person said: “When I see myself represented on 
screen I feel the joy of being seen and that people know 
I am here and matter. We need stories that do this more 
and we need them to drown out the negativity.” 

Our Programme Manager Chiara spoke to gal-dem about 
how we can accurately report on sexual abuse. Chiara 
talked about how important it is to move scrutiny away 
from the survivors - and shift the focus towards the 
structural issues at play. 

Jul 2022

Our colleagues of colour focus 
on joy and expression

We shape timely communications 
guidance on climate change and 
the cost of living 

Heard’s colleagues of colour launched a space focused 
around joy and expression. For the summer social, the 
group visited the exhibition In the Black Fantastic at the 
Southbank Centre, followed by lunch and discussions.

Across the summer months, we explored how to talk 
about the cost-of-living and climate crises at the 
same time. Along with communicators in the climate 
and poverty spaces, we convened a workshop and 
conducted research leading to the Messaging this 
Moment guide.

Aug 2022

https://drive.google.com/file/d/1TVC4zldLFEVbzF0Ql2a0fJVC3_pX_VwX/view?usp=share_link
https://drive.google.com/file/d/1TVC4zldLFEVbzF0Ql2a0fJVC3_pX_VwX/view?usp=share_link
https://gal-dem.com/open-secrets-muting-abuse-music-solidarity/
https://gal-dem.com/open-secrets-muting-abuse-music-solidarity/
https://www.bing.com/ck/a?!&&p=bfc3d62b1fca0489JmltdHM9MTY3NDYwNDgwMCZpZ3VpZD0wNjE5NGRiNy1iYWE4LTY2ZjYtMWRkMC01YzJkYmJkNzY3MDcmaW5zaWQ9NTIwOQ&ptn=3&hsh=3&fclid=06194db7-baa8-66f6-1dd0-5c2dbbd76707&psq=black+fantastic+hayward+gallery&u=a1aHR0cHM6Ly93d3cuc291dGhiYW5rY2VudHJlLmNvLnVrL3doYXRzLW9uL2FydC1leGhpYml0aW9ucy9ibGFjay1mYW50YXN0aWM_dGFiPXNob3A&ntb=1
https://www.bing.com/ck/a?!&&p=bfc3d62b1fca0489JmltdHM9MTY3NDYwNDgwMCZpZ3VpZD0wNjE5NGRiNy1iYWE4LTY2ZjYtMWRkMC01YzJkYmJkNzY3MDcmaW5zaWQ9NTIwOQ&ptn=3&hsh=3&fclid=06194db7-baa8-66f6-1dd0-5c2dbbd76707&psq=black+fantastic+hayward+gallery&u=a1aHR0cHM6Ly93d3cuc291dGhiYW5rY2VudHJlLmNvLnVrL3doYXRzLW9uL2FydC1leGhpYml0aW9ucy9ibGFjay1mYW50YXN0aWM_dGFiPXNob3A&ntb=1
https://heard.org.uk/articles/connecting-the-climate-and-cost-of-living-crises/
https://heard.org.uk/articles/connecting-the-climate-and-cost-of-living-crises/
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We lead a communications 
session for 230 children’s 
palliative care experts

All About Trans goes to the Globe

Leading children’s palliative care charity Together 
For Short Lives invited us to be part of their annual 
conference. The warm and engaged response reflected 
the appetite for communications insight and guidance 
in the sector.

The Globe invited All About Trans members to the 
press night of I, Joan. The group - some of whom 
consulted on the play - enjoyed a celebratory and 
joyful evening. Some were meeting each other in 
person for the first time. 

Sep 2022

Flagship BBC climate content 
engages audiences

We prepare to launch our 
online training course with 
CharityComms

As Frozen Planet II fans, we were delighted to 
work with the team delivering the show’s impact 
campaign. We shared our insights on how to engage 
audiences, especially around balancing a sense of 
urgency and agency.

Our team and membership organisation CharityComms 
prepared for an exciting new partnership. In 2022, 
we collaborated on a new online training pilot, called 
Communicating for Change. This pilot is exclusively for 
CharityComms members, and is being launched in 2023.

Oct 2022
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Supporting our team 
to grow and thrive

We know that this work can only flourish when 
our team has the support we all need, and we 
feel ownership of the work. One of our priorities 
this year was “to invest in and understand how 
our people work at their best”. 

With this in mind, this year we ran our first team 
and board residential. Our themes were:

  Restored through connection

  Joy and collaboration

  The future of our organisation 

We spent two days together learning more 
about each other and engaging with the 
organisation’s strategy. 

Just before the residential, we carried out a staff survey 
to gauge how we were doing on a few key fronts. We 
asked questions about the team’s:

  Sense of ownership and stake in the direction of 
    the organisation

  Degree of autonomy and agency over our work

  Understanding of and engagement with our strategy

The results gave us much to be proud of and some key 
fronts to develop further. We’ll be repeating the survey 
annually to help inform and prioritise our work on the 
team’s wellbeing and development.

Heard’s first residential
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“The healing space means we come together 
to explore joy and expression at planned 
sessions throughout the year. The first one 
involved a trip to the In the Black Fantastic 
exhibition at the Southbank Centre, followed 
by a workshop with Act Build Change. It was 
an amazing experience that celebrated our 
individual and collective identities as people 
of colour.”

- Jo and Makaela, co-ordinators of the 
healing space

Off the back of our diversity, equity and 
inclusion workshops last year, we launched a 
healing space. This is a facilitated space for 
staff of colour to share experiences, connect 
and have time focussed on the issues that 
matter for each of us.

Healing space
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We work with people and the media to inspire content that changes 
hearts and minds. Between November 2021 and October 2022:

We’re developing our team and structure to support this work: 

• We introduced 2 new roles to our team - Head of Training and Engagement and Head of Finance

• We ran 10 team training sessions including a session on embedding care, rest and celebration into 
our daily work practice

• We spent a weekend together as a team, exploring our strategy, connecting as a team and 
celebrating our work

2,309
Heard supported 2,309
people through training, 
events and interactions with 
media professionals

42

27

254

We hosted 42 interactions, 
informal meetings between 
media professionals and 
people with lived experience

We delivered 27 strategic 
communications and media 
training courses

We trained 254 not-
for-profit and other 
professionals

Our year in numbers

60

MILLIONS

619

60 mainstream media 
outcomes: content our work 
has helped inspire and shape

We helped to shape 
content that was viewed 
by many millions of people 
around the world

We worked with 619 
media professionals 

35

128

We ran 35 peer support sessions
- these are get togethers that 
support our network with their 
communications practice 
and their wellbeing

We actively supported 128 
people with first-hand 
experience of a range of 
issues. These people engaged 
in training and talked to the 
media throughout the year
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Children’s Palliative Care: shi¤ing 
the narrative about care for very 
unwell children
Our Children’s Palliative Care (CPC) programme supports families with direct 
experience and professionals working in this space. It’s all about shifting 
public and media narratives around this vital field of care, as well as inspiring 
better communication within the wider healthcare sector.

 �is year’s highlights
• We shared our communications toolkit with more 

than 400 professionals working across the field of 
children’s palliative care. We saw huge appetite for 
our insights and support at the workshops we ran and 
the conferences we presented at. This is prompting 
us to upscale our narrative shift work across the 
wider sector.

• We set up a network of 18 people with personal and 
professional experience of children’s palliative care 
who are enthusiastic about changing the way these 
issues are talked about in media and public discourse. 
Our first media outcome saw two network members 
speaking powerfully in an episode of the award-
winning Media Storm podcast.

• We carried out interactions with non-specialist 
healthcare professionals to explore their 
understanding of and approach to children’s palliative 
care. This forms part of the work to embed effective 
communication around this issue across the wider 
healthcare system.  

The programme is fully funded for three years by the 
True Colours Trust whose support we are extremely 
grateful for.

“As healthcare professionals we have always been 
surprised as to why the public perceive working in 
children’s palliative care as only being about death 
and not about everything else we do. It sometimes 
takes an outsider to give you insight. The work done 
by the programme has been a revelation: you can 
see this in clinicians’ eyes and enthusiastic responses 
when the work is presented to them. But the true 
value of this work is that the public can get a more 
honest idea of children’s palliative care and families 
can have their stories better understood. Rarely does 
a piece of work have such a profound effect and 
change in our profession.” 

—Dr Satbir Jassal MBE, 
    Doctor in Paediatric Palliative Medicine.

 Our programme in numbers 
• We reached 28 media professionals

• We trained and supported 18 network members

• We ran 10 workshops at national conferences and 
sector events

• We reached more than 400 sector professionals

https://open.spotify.com/episode/3Ew4jJuQTQP2SdEUxUfwns?si=56ac29f9b7484cae
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 Hearing from our collaborators….
Q&A with Julie Kembrey, bereaved mum 
of twin girls Francesca and Josephine 
and member of our Media Engagement 
Group and Advisory Group:

What was a standout moment of the year 
for you? 

Realising that I have the confidence and 
skills to take part in media interactions about 
children’s palliative care, thanks to the Heard 
training and ongoing support. I was very 
cautious at the start but now I find that I 
really enjoy this work.

What has the last year taught you? 

I have learned that some journalists are 
interested in the wider aspects of children’s 
palliative care. It is refreshing to know that 
journalism can go beyond the tragic and 
sensational storylines to represent all of the 
families who are quietly loving and caring for 
their sick children.

What opportunities do you see for the 
future of this programme? 

The possibilities are endless; written 
features, podcasts and TV storylines to 
name a few. I am especially interested 
in opportunities to speak with medical 
professionals who work in more general 
areas of practice. It is important that 
all paediatricians, specialists, GPs and 
therapists understand what Children’s 
Palliative Care can offer to ensure that 
children and families do not miss out on the 
care and support they need and deserve.
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We support people with first-hand experience of poverty or being on 
a low income to do safe and effective media work. Together, we want 
to inspire and encourage media professionals to tell a new story about 
how poverty works - and how we can solve it. 

We are grateful to Joseph Rowntree Foundation 
and Trust for London for funding this work and 
for their support.

Poverty: telling be�er stories 
about poverty 

 �is year’s highlights
• We delivered a webinar to discuss Reporting 

Poverty - a guide for media Professionals we’d 
produced. Hosted by Journo Resources, the 
panel included Channel Four’s Jackie Long, the 
i’s Aasma Day, Joseph Rowntree Foundation’s 
Grace Hetherington, Community Pride’s Sarah 
Whitehead and our board Chair K Biswas. They 
explored how to bring about more rounded 
reporting on poverty, followed by mini interactions 
with our network members, who shared their ideas 
and insights. 

• Our talented network members have taken the 
reins throughout the year. They’ve designed 
and led peer support meetings. They’ve also 
co-facilitated our internal and external training 
courses. We ran seven training courses for sector 
partners this year. Each covered how we can frame 
our communications effectively, as well as safe 
and effective media work with wellbeing at its 
core. We’re looking forward to training up more of 
our network members to run these sessions and 
workshops over the next year. 

• Our network member Sarah Whitehead and 
programme manager Aishah Siddiqa, shared tips 
and insights with journalism.co.uk. In the article, 
‘How can journalists report responsibly on the 
cost of living crisis?’, Sarah talked about the 
importance of highlighting structural causes and 
solutions, “show[ing] the reality of people who are 
being pulled into poverty because of low wages, 
insecure contracts and the rising living costs we’re 
all facing.” She also urged “news editors to focus 
on what can change - not just on what’s working”. 

 Our programme in numbers 
• We ran 9 media interactions with BBC 

Children in Need and production company 
Tiger Aspect

• We hosted 66 media professionals in 
meetings with our network 

• We trained 71 people in safe and effective 
communications, including network 
members, other people with direct 
experience and sector professionals 

• We hosted 17 peer support sessions: some 
online, some in-person and some hybrid

• 100% of our network members who 
completed our survey said they felt 
confident or very confident about engaging 
with the media

It was fascinating - I was really struck 
by the feelings about how we look after 
contributors after we’ve spoken to them. 
Too often we make quick decisions based 
on editorial or programme need but 
understanding the impact of those quick 
decisions was interesting to hear. I think 
there’s something to think about how we 
care for contributors post interview and 
keep the conversation going. -  Robert 
Thompson, Managing Editor, Online and TV 
BBC England

https://www.journalism.co.uk/news/how-can-journalists-report-responsibly-on-the-cost-of-living-crisis-/s2/a956327/
https://www.journalism.co.uk/news/how-can-journalists-report-responsibly-on-the-cost-of-living-crisis-/s2/a956327/
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 Hearing from our collaborators….
Emily Roe, Campaigns Manager at the 
Living Wage Foundation

What stood out about working with us? 

After we worked with Heard on our worker media training, 
it was really inspiring to see the worker-leaders put what 
they had learned into practice. Those who attended the 
training went on to speak at events, do media interviews 
(including BBC London) and write opinion pieces in 
the Mirror. The group were visibly more confident and 
comfortable talking about their lived experience, but 
importantly it was really clear that they had a recognition 
of how important it is to share their experiences.

How do you stay grounded and focussed on your 
wellbeing while doing this work? 

We all – staff and worker leaders – loved working with the 
team at Heard. One of the ways they helped us all stay 
grounded and focused on wellbeing was an emphasis 
on a calm, open, relaxed environment for the sessions. 
We always started with music and there was a focus 
on getting to know each other, setting boundaries and 
agreeing how we wanted to work together – I think this is 
so important, especially when working remotely.  

What potential do you see for this work in the future? 

We’d love to collaborate with Heard in the future. We’re 
hoping to improve the ways we bring those with lived 
experience into our work (whether that’s feeding in ideas 
or thoughts or speaking to the media or at events). Heard 
is the perfect partner for it. 

ACCOUNTS AND TRUSTEES REPORT  |  Nov 21 - Oct 22
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We spread storytelling and communication that’s proven to resonate 
with and to move people. We share research-backed insights and 
inspiring examples with popular culture creators, supporting them to 
shift the public mood music around climate change action. 

Climate Stories �at Work: 
turning awareness into action 

 �is year’s highlights
• Prince William and Barack Obama have been 

talking about climate change powerfully and 
persuasively to audiences of millions. Their 
can-do communication took centre stage 
at the Platinum Jubilee Party at the Palace
and on Netflix’s Our Great National Parks. 
We’ve worked behind the scenes with the 
team and Prince William’s Earthshot Prize and 
with Freeborne Media - the team behind the 
national parks series. 

• In collaboration with Freeborne Media and On 
Purpose Group, we created and shaped an 
innovative media collaboration with Attitude.  
#SeaOurFuture comprised a film, magazine 
and online article and digital media content in 
collaboration with Attitude. It was fronted by 
model Bimini, wildlife presenter Dan O’Neill 
and young activists Noga Levy-Rapoport and 
Dawood Qureshi. This reached hundreds of 
thousands of people including popstar Ariana 
Grande who loved the campaign on Instagram. 

• We worked with climate campaigners and 
organisations who are reaching wide audiences. 
We ran tailored communications training for 
organisations including Friends of the Earth, 
Peers for the Planet and Media Trusts’ Weston 
Communicating Climate Programme. We co-
led Messaging this Moment, providing insights 
to talk about the cost of living and climate 
crisis at the same time. 

With thanks to our funders: the Climate Change 
Collaboration, Gower Street, Calouste Gulbenkian 
Foundation (UK Branch) and 10% for the ocean.

“As someone who would like to speak out more 
about climate change without feeling the pressure 
of criticism and being called a hypocrite for travelling 
most of the year, the session gave me the hard facts I 
needed to push back and feel more supported. I now 
have a deeper understanding into the role that big 
corporations play on “carbon footprint” and how we 
need to direct the conversation more toward them. I 
think the session would be invaluable for every artist 
to do from an educational and support point of view. 
It was good in realising we are not alone in this, and 
how we can frame the climate conversation with a 
more positive spin and galvanise our fanbases. Music 
fans want change.” - International pop artist

 Our programme in numbers 
• We trained 76 climate campaigners and comms 

professionals in effective climate communications

• We met 3 artists to discuss how they can use their 
platform to talk about climate - Sigrid, Nick Mulvey, 
Porridge Radio

• We provided insights to BBC teams working on 
COP26 content - seen by many millions of people

• Created one how-to resource on how to talk about 
climate for change. The short film, fronted by TV 
doctor and nature enthusiast Dr Amir Khan, shows 
popular culture and NGOs how to bring to life the 
systemic climate stories that we need to see

• 400 people heard about our research-backed 
principles on climate communications through panels, 
trainings and events

https://www.youtube.com/watch?app=desktop&v=p8JNKt3hWHI
https://www.netflix.com/gb/title/81086133
https://www.youtube.com/watch?v=5kD-zs4aFeA
https://attitude.co.uk/article/bimini-and-dan-oneill-join-lgbtq-eco-activists-on-a-mission-to-heal-our-ocean-1/26918/
https://heard.org.uk/articles/connecting-the-climate-and-cost-of-living-crises/
https://youtu.be/PFqNK_nOsd0
https://youtu.be/PFqNK_nOsd0
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 Hearing from our collaborators….
Nicola Brown, Freelance Impact Producer

Most inspiring/standout moment of the year 

Working with Heard on the Sea Our Future X Attitude 
Magazine campaign was my career highlight of 2022. 
I’ve worked in conservation focused storytelling for 
over 10 years and it’s a landscape that’s pushing to be 
more inclusive and has exciting potential to drive real 
world change by breaking out of the ‘conservation echo 
chamber’. If more people engaged with environmental 
stories, more change would be possible! 

Our goal was to connect LGBTQ+ audiences to a story 
about ocean health whilst giving platform to a range of 
unheard voices. I felt blown away by the strength and 
vulnerability of our contributors, each with a moving 
story to share. I was equally stunned by the online 
response, including engagement from celebrities like 
Ariana Grande and Jonathan Van Ness. This collaboration 
inspired me to continue to find ways of reaching new 
audiences as the potential to drive change feels valuable 
and currently, unexplored. 

What potential do you see for this work in the future? 

Working with Heard has taught me the way we 
communicate our stories really matters. From the 
language we use, to the way we frame challenges and 
solutions. The world of science and environmental issues 
is so often filled with complex language and challenging 
information that can disengage people because it’s not 
relatable or it can feel difficult to digest. I see so much 
potential for change through Heard’s recommendations 
because it allows us to bridge a gap. Making complex 
subjects more relatable opens up the potential for 
growth and change. This is something I’ve witnessed 
previously working on the BBC impact campaign Our 
Blue Planet around the television series Blue Planet II. 
Sea Our Future feels like the start of an exciting journey, 
one with endless opportunities for innovative storytelling 
that could drive real world change and foster nurture for 
nature at a critical point in time.

Anything else you want to add? 

I’ve also collaborated with Heard on my recent project 
Our Frozen Planet around BBC series Frozen Planet 
II. Communicating stories about climate change is 
challenging, it can feel so doom and gloom yet, by 
taking on board Heard’s recommendations, I feel 
we’ve been able to land a sense of urgency whilst 
encouraging our audiences that change is possible and 
together, we can all play a part. From stories about 
Indigenous communities experiencing the frontlines 
of climate change, to change makers and innovators 
pushing forward ideas in the circular economy space, 
our hope has been to inform and inspire our audiences 
that we can be part of the solution. Since working 
on Our Blue Planet, I’ve felt particularly supported by 
Heard in terms of thinking about how we can move 
the narrative forwards to help encourage positive 
change for our planet. I’m excited to continue exploring 
storytelling in this space. 
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Our new resource, How to Communicate Climate for Change

https://youtu.be/PFqNK_nOsd0


24

ACCOUNTS AND TRUSTEES REPORT  |  Nov 21 - Oct 22

Media Movers is a programme 
for young people from migrant 
backgrounds who are passionate about 
influencing media representation of 
migration. We are forging a better 
understanding of the untold realities of 
people with experience of migration.

Media Movers: communicating 
a fresh story about migration 
across popular culture

 �is year’s highlights
• We held an interaction with the team at Coronation 

Street. This led to a storyline about Daryan, a young 
person with refugee experience. We introduced the 
team to Greater Manchester Immigration Aid Unit, 
a local organisation to help inform Daryan’s story 
sensitively. The storyline so far explores how Daryan is 
welcomed to the street and the support he receives 
from other characters.

• We released new guidelines designed for popular 
culture creators, centering young people’s advice on 
representation and robust framing principles: Migration 
in the media: telling authentic stories with impact. 

• We collaborated with organisations on training 
and communications. We run five training sessions 
with people with experience and/or for people in 
migration related charities. We supported Women for 
Refugee Women and Care4Calais ahead of media and 
campaigning work.

We’ve only been able to do this work with the support of 
Barrow Cadbury Trust, Joseph Rowntree Charitable Trust 
and Unbound Philanthropy.

 Our programme in numbers 
• We ran 6 interactions with the media including 

LA Productions and Coronation Street 

• We hosted 7 peer support sessions
- a combination of online, in person and 
hybrid sessions 

• We delivered 6 media training courses

• We inspired 1 storyline in a major soap watched 
by 2.8 million people  

• We trained 24 not-for-profit professionals and 
young people with experience of migration on 
safe and effective communications

“When it comes to sharing my personal story, 
feeling safe and listened to is essential. I 
feel this has been really crucial to having 
good interactions. Media Movers has helped 
me to establish and stick to my personal 
boundaries for my own comfort and safety 
as an interviewee. In my last interaction with 
a production company, I found myself more 
confident than I could have imagined” - 
Gokhan, Media Mover 

https://heard.org.uk/wp-content/uploads/2023/02/Heard_Migration-in-the-media_draft_v3-1.pdf
https://heard.org.uk/wp-content/uploads/2023/02/Heard_Migration-in-the-media_draft_v3-1.pdf
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 Hearing from our collaborators….
Q&A with one of our Media Movers, 
Precious Arabambi

What has been the best thing that you’ve been involved 
in over the last year? 

I met with a researcher for Coronation Street and spoke 
with them about my story and how it could be used to 
change the way people see young people. We talked about 
avoiding and not going for the overused stereotypes and 
trying something different that has not been overdone.

How does it make you feel knowing that your work has 
made an impact?

I am happy that some storylines on Coronation Street have 
been focusing on migration, and hopefully that will help to 
change people’s mindsets positively. 

What potential do you see for this work in the future?  

I feel like the fact that they are humanising Daryan in 
Coronation Street means that our interactions are working.  
It means that writers and the producers are not shying 
away from talking about important issues like migration.

I hope that we get to see more of Daryan living a normal 
life and not falling into negative stereotypes. Hopefully, 
more characters with different viewpoints are shown to 
the public.
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All About Trans creates space for dialogue and understanding. We bring 
transgender people together with professionals from across the media. We 
build connections and inspire authentic media content which reflects the real 
life experiences of transgender people. 

All About Trans: reflecting the 
experiences of transgender people

 �is year’s highlights
• Our first in-person interaction since before the 

pandemic was with Hachette, the UK’s largest 
publisher. We held a productive conversation about 
great trans representation in literature - and the role 
that a leading publishing group can play in supporting 
more authors to include trans characters in their 
work. An amazing outcome from the session was 
establishing the Hachette mentoring scheme - an 
initiative to encourage more trans authors to pitch 
their work to major publishing companies. 

• The network worked on the Globe theatre production 
I, Joan - a reimagining of the classic story of Joan of 
Arc with a non-binary lead character. Six members of 
All About Trans spent the afternoon consulting with 
the Globe production team on the importance of 
showcasing trans talent and engaging the wider trans 
community in theatre. The session culminated in a 
night out at the Globe with a big group of All About 
Trans members celebrating their work. 

“I was very touched by the openness and 
generosity of the All About Trans team in showing 
their experiences, knowledge and expertise with 
us - it’s made me feel very inspired about making 
changes on my end in my future work” 

- Ella Gordon, Editorial Director, Wildfire

“Being proactive about changing society’s 
perception of trans people, supporting cis people 
to be more confident and understanding of trans 
lives. I feel empowered and this helps manage 
the powerless feelings in the face of transphobia 
in the media. The networking with diverse trans 
people is also brilliant.” 

-  Megan Key, All About Trans network member

• AAT ran a large in-person interaction with IPSO, 
supporting them in their work to ensure fair media 
representation. Feedback from the session was 
incredibly positive, with an IPSO staff member 
saying: “Great group of people all with unique and 
intensely relevant stories and very understanding 
of the extent of IPSO’s ability to help. The space 
created by AAT allowed for meaningful and even 
emotional discussions”

We’re extremely grateful for the support of the Paul 
Hamlyn Foundation and City Bridge Trust which 
enables us to do this work. 

 Our programme in numbers 
• We met with 52 media professionals

• We hosted 5 interactions

• We supported 42 people from the All About Trans 
network to take part in meetings, workshops, 
interactions and events

• We delivered 9 major outcomes including consulting 
on Hollyoaks storylines
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 Hearing from our collaborators….
Krishna Istha, trans TV writer, comedian and theatre 
maker. Currently writing on Netflix hit show Sex Education. 
Krishna is a long time collaborator with All About Trans 

Most inspiring/standout moment of the year.

Seeing influential people at Hachette engaging with and supporting trans people 
and really wanting to make a difference. 

Seeing people who are apprehensive at the start of an interaction (who possibly 
have never met a trans person) start to relax and engage on a human level.

What has the last year taught you?

That most people change their minds about trans people once they meet someone trans in person. Genuine 
conversations and connections can really make a difference to changing people’s minds.

That despite the media being loud, there are a growing number of allies out there looking to support trans people. 
I think the most important aspect of this work is the hope it creates in both the marginalised communities 
involved as well as the people we interact with!

What potential do you see for this work in the future?

This work is needed now more than ever. Media hostility against trans people is growing but at the same time the 
receptivity to this work is increasing, particular in popular culture outlets. It is frustrating to know that people who 
aren’t trans, and who often don’t even know a trans person, are frequently in charge of making decisions on our 
behalf, decisions which are often shaped by what people see of us in the media.  I think this programme has such 
a huge capacity to grow and permeate all the places and people that make those big decisions on our behalf.
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Angles: a fresh angle on sexual 
violence and domestic abuse

Angles supports people who have lived through sexual and 
domestic abuse to tell their stories effectively and engage with 
media professionals in a safe and boundaried way.

“I just wanted to send a quick message 
to say thank you so much for your work 
and time today. Your excellent expertise 
and reputation completely changed the 
conversation and tone of the meeting in 
comparison to my last discussion on this 
work. I can already see a huge difference 
in the project, and thank you so much 
for supporting Rights of Women in our 
involvement in this work and advocating 
for our expertise to be included.” 

- Jessye Berkowitz-Werner, 
  Rights of Women

 Our programme in numbers 
• We welcomed 12 new network members with 

connections to 8 sector organisations

• We delivered 22 media outcomes

• We reached 107 media professionals 

• We reached 115 people through external events

• We consulted on the Jimmy Saville 
documentary which reached 25 million viewers 
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 Highlights
• After two years supporting production company 72 films, 

we saw the release of the Netflix documentary Jimmy 
Savile: A British Horror Story. The final viewing figures 
were around 8M in the UK and over 25M globally - an 
extraordinary reach. Press coverage and reviews showed 
that the documentary reignited the national conversation 
around society’s responsibility by pivoting from the usual 
focus on the “monster” perpetrator and his victims - a 
move that the Angles network encouraged. It was a real 
manifestation of the long term work that we do. It’s a 
great example of the power of the relationships and trust 
we can build by connecting our network members with 
media professionals. 

• Members of the Angles network consulted on media tips 
in How journalists can work sensitively with survivors of 
sexual abuse curated by Jo Healey (senior news journalist 
and specialist trainer in trauma reporting) and Dr Danny 
Taggart. The tips were published in Journalism.co.uk
and in the US publication Foreign Press Correspondents 
Association, leading to further work with organisations 
like Reach and Journo Resources.

• Following the Journo Resources article ‘How To Report 
On Rape And Sexual Assault Ethically And Responsibly’, 
we created an event for media professionals to explore 
how to ethically interview survivors of sexual abuse. 
Chaired by Heard and Jo Healey, it included a panel and 
collaborative space in breakout rooms, involving our 
partners and network. This meant journalists could hear 
directly from survivors in safe and supported spaces.

This work wouldn’t be possible without the support 
of our funder City Bridge Trust and new match 
funding from the John Ellerman Foundation.

 Hearing from our collaborators….

Jo Healey:  

Journalist, author 
and founder, Trauma 
Reporting training

Tell us about working with Heard this year

It is always a great pleasure and privilege to work 
with the Heard team, particularly as our sense 
of purpose overlaps and intertwines in a truly 
rewarding way: My Trauma Reporting training 
focuses largely on giving a voice to the survivors 
we interview. On film, many of them share 
constructively what helped and what harmed them 
when working with journalists. 

When I launched my document for UNESCO 
‘Safety of Journalists Covering Trauma and Distress, 
Do No harm’, I turned to Heard to help connect me 
with a panel member who was a survivor. Angles 
network member Imogen was a terrific speaker on 
the prestigious panel. My webinar reached news 
field offices across UNESCO’s 193 countries.

Moving forward I see great opportunities for us to 
work together. One target area is with university 
students of journalism who are already showing 
interest. Additionally, one of Dr Taggart’s clinical 
PhD students is now planning to research the needs 
of survivors when being interviewed by the media. 
Again, survivors from the Angles network will be 
central to this piece of important research.

How I stay grounded

I am lucky that I love my work…..but because, as a 
journalist, I have interviewed hundreds of people 
who have endured unimaginable trauma, and 
because they play a huge part in my book and my 
training, I have a healthy gratitude for the truly 
good stuff in my life and always try to appreciate it.

Running on the beach or across fields, swimming, 
meditation, yoga, trying to avoid sugar, enjoying 
being with my husband and daughters and close 
friends..…and walking Stanley the border terrier. 

https://www.netflix.com/watch/81520549?source=35
https://www.netflix.com/watch/81520549?source=35
https://www.netflix.com/watch/81520549?source=35
https://www.journalism.co.uk/news-commentary/working-sensitively-with-survivors-of-sexual-abuse/s6/a907362/
https://www.journalism.co.uk/news-commentary/working-sensitively-with-survivors-of-sexual-abuse/s6/a907362/
https://www.journalism.co.uk/news-commentary/working-sensitively-with-survivors-of-sexual-abuse/s6/a907362/
https://www.journoresources.org.uk/media-guidelines-sexual-assualt-rape-guidelines-journalist/
https://www.journoresources.org.uk/media-guidelines-sexual-assualt-rape-guidelines-journalist/
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�ree flagship pieces 
of research

At Heard, insight and research are key to 
what we do and how we do it. We draw on 
and commission research to understand 
how people think about the issues we work 
on - and how communication can help 
create change. 

This year we’ve delivered three key pieces of 
research to support and inspire the sectors 
we work with. To do this, we’ve worked with 
external research partners - shaping the 
brief for the work, overseeing the process 
and then distilling the findings. 

As we develop this side of our work, we are 
committed not only to exploring and finding 
answers through research - but to sharing 
important insights in ways that are clear, 
accessible and actionable for all. 
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Talking about social 
security effectively

As the cost of living crisis began to create 
huge hardship and stress, we explored how 
people were thinking and feeling about 
our national system of social security and 
welfare. We found that there’s more support 
for a stronger social security system than 
we might realise - and that there are some 
great, resonant ways of communicating 
the important changes experts and 
campaigners seek. 

Messaging This Moment: Connecting 
the climate and cost of living crises 

The climate and cost of living crises share 
the same root cause - our dependence 
on unaffordable and unstable fossil fuels 
- but we often see narratives that pit 
tackling climate against tackling the cost 
of living crisis. We worked with a group of 
researchers and communicators to explore 
how we can communicate these vital issues 
at this crucial time.

What would it take for narrative 
change work to have more real-
world impact in the UK?

Many people recognise that to change our 
world, we need to change the stories we tell 
ourselves about our world. There’s growing 
recognition that the deep, interconnected 
challenges of climate change, injustice 
and inequality require us to embed new 
narratives and collective mindsets. Our 
research explored the emergence of a 
‘narrative change sector’ in the UK, and 
the opportunities for greater collaboration 
and impact.
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Blended Learning: turning 
our most popular training 
courses into powerful videos

With the support of Lankelly Chase Foundation, we were able to create a new “Head 
of Training and Engagement” post who oversaw the creation of our very first blended 
learning training course in strategic communications. Blended learning is when you 
combine video tutorials with face-to-face workshops, meaning that learning can be 
flexible and that more people can take part.

We distilled the information from our very best and most popular training courses and 
recorded short films and training modules with exercises to complete before meeting 
with the group to put learning into practice. 

We were delighted to partner with CharityComms, an umbrella organisation that 
supports the comms work of over 1,000 charities and nonprofits in the UK. Nearly 100 
organisations signed up to take part in the pilot, which will take place in January 2023 
and which will inform our online training work going forward.
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�ank you

Everything you have seen in this report is 
the work of a wide and wonderful network 
of people. People who come together to 
do this work with care, joy, and community 
deeply embedded in every act. It’s reflected 
in how we run sessions with our network 
members. It’s in how we plan and conduct 
our team meetings. It’s a big part of how we 
brief and communicate with journalists to 
ensure our network members can feel safe 
and confident.

Each person who joins us in delivering our 
mission brings something new, and we are 
so proud of the fierce community we’ve 
created, and the work that your brilliant 
minds and passionate hearts bring to life.

With that, I’d like to thank our network 
members, for trusting us to hold you in 
bringing yourselves to this work.

Thank you to the Heard team, trustees, 
facilitators and freelance collaborators, for 
innovating, energising and realising our work 
every day.

And finally, thank you to our funders for 
believing in the work we are doing, and 
resourcing us to build our vision and scale our 
impact.  We’ve mentioned our programme 
funders above, and would also like to thank 
those that support us with the core and 
unrestricted funding that enables us to 
innovate and support our team. Thank you 
to Esmée Fairbairn Foundation, Paul Hamlyn 
Foundation, Tudor Trust, Roddick Foundation 
and Oak Foundation for their invaluable 
support this year.

In my first year as part of Team Heard, I have 
seen the impact of what we do and how we 
do it, and I’m looking forward to the year 
ahead, and reaching even further, together.

Fikir Assefa,

Head of Operations and People
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Our policy states:

The board has set a reserves policy which requires 
reserves be maintained at a level which ensures that 
Heard’s core activity could continue during a period 
of unforeseen difficulty. A proportion of reserves be 
maintained in a readily realisable form. The calculation 
of the required level of reserves is an integral part of 
the organisation’s planning, budget and forecast cycle.

It takes into account:

• Risks associated with each stream of income and 
expenditure being different from that budgeted.

• Planned activity level.

• Organisation’s commitments.

Heard registered as a charity in 2016 and has steadily 
grown since then. As a result, it has progressively built 
up its free reserves. The charity aims to make a surplus 
every year to increase its free reserves. At 31 October 
2022, Heard held unrestricted reserves of £230,423 
(2021: £159,615) and free reserves of £224,392 (2021: 
£150,607), representing unrestricted funds excluding 
those held in tangible fixed assets.

For 2022-23, the board agreed that the most 
appropriate level of reserves is an amount that equates 
to between 3 (£198k) and 6 (£396k) months running 
costs for the organisation. Running costs include 
salaries, rent and overheads. Heard’s current level of 
reserves is within the target range.

Heard’s 2022-23 budget includes a surplus of over £17k 
on unrestricted funds to increase free reserves. Heard 
updates its financial forecast monthly, monitors its 
cash flows continuously and only commits additional 
expenditure when funding is confirmed.

01. Financial Review 
and Reserves Policy

Financial Review and 
Reserves Policy

In the year ending 31 October 2022, Heard generated 
a surplus in unrestricted funds of £70,808 (2021: 
£74,151) and increased restricted reserves by £21,668 
(2021: £68,668).

Our total income in the year was £917,896, an increase 
of over twenty percent from the previous year 
(£757,053).  As in previous years, the charity’s main 
source of income (£863,802) was grants received from 
charitable trusts and foundations (2021: £720,861), but 
our earned income from training also grew to £54,094, 
an increase of over sixty percent from the previous 
year (£32,504). We aim to grow earned income in the 
coming years to diversify Heard’s income streams and 
expand our training offer.

Our total expenditure in the year was £825,420 (2021: 
£614,234), an increase of £211,186 (34 percent) from 
the previous year, mainly due to increased staff and 
project costs. Direct project costs (excluding staff 
costs) increased from £35,682 in 2021 to £186,380 in 
2022 because of many activities shifted back to face-
to-face delivery compared with the virtual delivery 
in the previous year (as a result of the Covid-19 
pandemic). Heard’s growing team resulted in staff cost 
increasing by £106,084, mostly engaged on direct 
project delivery (£82,522 increase) but also increasing 
support functions (£23,562 increase).

On review of cost allocation in the prior year, brought 
forward reserves were adjusted to more accurately 
reflect where costs were incurred in the financial year 
ending 31 October 2021. This resulted in an increase 
of £31,269 in the unrestricted funds balance and an 
equivalent reduction in restricted funds at 31 October 
2021. The net effect on total reserves was £nil.

A formal policy on reserves was agreed at the 
December 2017 board meeting. This policy was 
updated at the 8 December 2022 trustee meeting.
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02. Structure, governance 
and management 
governing document

Although outside of this financial year, on 
17th February 2023, On Road Limited legally 
changed names by special resolution. This was 
approved by the board of Trustees on 17th 
February 2023, and discussed at length in prior 
board meetings. Heard Organisation Limited is 
a company limited by guarantee governed by 
its Memorandum and Articles of Association 
dated 19th June 2008. It is registered as a 
charity with the Charity Commission. Anyone 
over the age of 18 can become a member 
of the Company and there are currently 7 
members. Each member promises, if the 
company is dissolved while they are a member 
or within twelve months after they cease to 
be a member, to contribute such sum (not 
exceeding £10) as may be demanded of 
them towards the payment of the debts and 
liabilities of the Company and of the costs 
charges and expenses of winding up, and the 
adjustment of the rights of the contributories 
among themselves.

03. Appointment of trustees

As set out in the Articles of Association the chair 
of trustees is nominated by the elected trustees. 
Trustees are elected annually by the members of the 
charitable company attending the Annual General 
Meeting and serve for a period of 3 years. The 
trustees have the power to co-opt up to 2 further 
members to fill specialist roles. All members are 
circulated with invitations to nominate trustees prior 
to the AGM advising them of the retiring trustees 
and requesting nominations for the AGM. When 
considering co-opting trustees, the board has regard 
to the requirement for any specialist skills needed.

04. Trustee induction 
and training

New trustees undergo an orientation to brief them 
on their legal obligations under charity and company 
law, the Charity Commission guidance on public 
benefit, content of the Memorandum and Articles 
of Association, the committee and decision-making 
processes, the business plan and recent financial 
performance of the charity. During the induction 
day, they meet key employees and other trustees. 
Trustees are encouraged to attend appropriate 
external training events where these will facilitate the 
undertaking of their role.
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06. Related parties

One of our trustees, K Biswas, occasionally works 
for us as a guest journalist consultant on a number 
of our projects. He receives remuneration from the 
charity for this. All conflicts of interest are declared 
at the beginning of board meetings, and we track 
these to monitor remuneration. Additionally, 
any trustees with conflicts are not involved in 
discussions where a conflict arises. We have a 
Conflict of Interests policy which is reviewed yearly. 

No other trustee receives remuneration or any other 
benefit from their work with the charity.

05. Organisation

The board of trustees, which can have up to 
15 members, administers the charity. The 
board meets on a quarterly basis. A Chief 
Executive is appointed by the trustees to 
manage the day-to-day operations of the 
charity. To facilitate effective operations, 
the Chief Executive has delegated authority, 
within terms of delegation approved by the 
trustees, for operational matters including 
finance, employment and project specific 
related activity.

Social Affairs Committee 

Melissa Murdock, Princess Ashilokun and 
K Biswas sit on the Social Affairs Sub-
Committee. Founded in 2022, it is tasked with 
advising the board on matters relating to the 
protected characteristics of staff members 
and the organisation’s environmental and 
social impact.

Human Resources Committee 

K Biswas, Melissa Murdock and Ewan Bennie 
are members of the Human Resources 
Sub-Committee. They take delegated 
responsibility on behalf of the board for 
overseeing Heard’s human resources (HR) 
strategy, policies and implementation.

Finance Committee

The Finance Committee was established in 
September 2022. It meets quarterly before 
board meetings to discuss matters related 
to all financial aspects to ensure Heard’s 
short- and long-term financial viability. The 
Committee’s remit includes oversight of 
Heard’s financial and income generation 
strategy, financial risk management, auditor 
appointment, and treasury management.

The Finance Committee makes recommendations 
to the board on these matters, but decisions are 
taken by trustees at the board meeting.

Meetings are chaired by the Treasurer, and the 
Finance Committee consists of:

• Kristina Kopic (Treasurer)

• Nina Spataru (Trustee)

• Ewan Bennie (Trustee)

• Bindu Karnany (Head of Finance)
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07. Risk management

The trustees have a risk management strategy which comprises:

• Quarterly review of a risk register noting risks the charity may face, and 
outlining mitigating actions being taken

• Processes that allow the board to work with the staff team, to carry out 
mitigating actions as required, to reduce likelihood of risks occurring

• Procedures designed to minimise any potential impact on the charity 
should those risks materialise

Below are the key risks that Heard currently faces, and some of the key 
activities we undertake to mitigate these risks:

• The relations we have with our network members and other people we 
work with in our programmes, is central to the work we do - we want them 
to be supported and feel confident through their training, and continued 
engagement with us.  Many small and big actions we take in working with 
them, help to manage the risk of breaking the trust we have, which can also 
put them at risk.  Some of the things we do include running regular peer 
support sessions, checking in with individuals around interactions, ensuring 
we are looking after our network member’s data, and providing them with 
other types of support to facilitate their participation in this work.

• The impact of the work we do on our staff, and potential for burnout is 
something seem across the sector.  We have a great team culture which 
holds our staff’s wellbeing at the heart of how we support each other.  
We have an broad range of activities including regular line management, 
mentoring and flexible working, to support our team’s capacity and 
engagement with their work.

• As an organisation funded largely by grant income, losing funding presents 
a risk to our ability to do our work at the scale we wish to do so. We 
manage this risk by ensuring we are maintaining the great relationships we 
have with our funders, and having a fundraising consultant work with the 
team to explore new funding opportunities.  We also ensure that Heard 
is not financially reliant on a single funder and we diversify our income 
streams by increasing earned income from training and consultancy.
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Plans for the Future
Our vision is of a world where communication means change. 

Our mission is to create conversations about social issues that 
change minds and develop the conditions for lasting social change. 

Beyond this strategic period (21-25), our long term vision of success 
is nothing short of a revolution in the way groups, activists and 
campaigners communicate, helping them to realise their goals and 
create a fairer, safer, more sustainable society. By 2025 we expect to 
be building significant momentum towards this, and to have built our 
organisational capacity to be able to step up efforts again. 

Our approach has 3 strands. 
1. We use strategic communication insights to 

create effective framing and engage people 
who might otherwise be alienated by the 
nature or tone of a conversation. By framing 
our communications in this way we increase 
the size of the receptive audience, and build 
appetite for change.

2. We work with journalists and media professionals 
to create safe and supportive spaces in which 
they can reflect on their views and practices. We 
help them to recognise and overcome the biases 
that can lead to unfair and unrepresentative 
content. By facilitating interactions between 
people with direct experience of an issue and 
journalists and media professionals, we create 
genuine connections that act as counterweights 
to the biases that shape production. This leads 
to better, fairer representation of groups and 
topics in media and popular culture.  In turn, this 
leads to shifts in public opinion and creates an 
environment open to and accepting of change.

3. We work with spokespeople with first 
hand experience of the issues, and those 
planning communications, to help them 
tell their stories and communicate in 
ways that are strategically focused on 
change. We emphasise the wellbeing 
of people speaking to the media and 
support these spokespeople to navigate 
this engagement constructively, 
supporting them to establish and 
maintain boundaries and objectives 
and facilitating peer support networks. 
This leads to supported spokespeople 
driving the vision for change.
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Looking forward: Heard Plans and Objectives 2021-2025
In order to achieve our vision of a world where communication means change, we need to work on 
multiple levels. 

We will continue delivering our own programmes directly, building on success and embracing our 
updated theory of change. We continue to develop our programmes year year, securing ongoing 
funding for our work and in some cases like climate and palliative care, doubling our capacity.

We will significantly increase our work on sharing our approach with others (charities, campaign 
groups, individuals) and seek to act as a thought leader on how to communicate effectively for 
change. In the last year we have begun to develop our online training courses which will allow us to 
scale delivery of our training. In 23-24 we will be exploring ways of selling this training.

We will also significantly increase delivery of targeted, specific expertise to other organisations in 
the form of consultancy and training.  In 22-23 we increased our consultancy work by securing new 
research projects and training work with third sector clients.

We will enhance our business model to increase financial sustainability and growth by developing a  
hybrid commercial and grants funded model. We hired a Head of Training and Engagement this year 
who will help us develop this side of the organisation in 23-24.

We will invest in our people, deepening our understanding of how we all work at our best, and 
improving systems and processes for an inclusive and healthy workplace. We hired a Head of 
Operations and People with a renewed mandate to focus on staff wellbeing with an increased budget 
for training and support and focused training of line managers to provide support to our team.

Our model of action can be summarised as a cycle, building 
momentum for change through shi¤s in social a�itudes.  

Heard trains and 
collaborates with creators of 

popular culture, high profile 
people and campaigners who 
are speaking on social issues 

to wide audiences.

Campaigners and advocates 
reflect and fuel public 
backing for policy and 

systems transformation. 

Leaders are propelled to 
act in response to 

the public mood.

Well-framed stories are 
heard repeatedly through 
popular culture, news and 
from influential figures.

These stories shift public 
attitudes, norms and 
policy preferences.
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Heard’s Board of 
Trustees and Team 

We said goodbye to two wonderful members of the team.

Heard has become the organisation it is today because of the heart and 
soul that every team member has poured into the work over the years. 
Two titans of Heard moved on from the organisation this year and 
we’re saying a huge thank you to them both.

Alana Avery joined Heard over ten years ago when there were just 
two members of staff (she was one of them!). She was instrumental 
in shaping the warm and supportive team culture we continue to 
build today. She helped to design the first programmes that Heard 
ran, and was passionate about the experience that every single 
person who came into contact with us would have. Alana is now 
a coach and consultant, sharing her talent in building inclusive 
practices with the third sector. She is hugely missed but her imprint 
on the organisation can be felt on a daily basis.

When Denis McDermott began to volunteer for Heard, there were 
three staff members and a handful of financial transactions. By the 
time he stepped down, and our Head of Finance, Bindu Karnany 
joined the team, we were a team of 13 and a thriving charity. A 
retired Financial Director for multinational corporations, Denis used 
his experience to help us establish a culture of financial confidence 
with strong budget development and controls, all in a voluntary 
capacity. He helped us keep our cash flow monitoring tight and 
set up easy-to-use systems. Our organisation is imbued with his 
cheerful, organised and focused love of finance and what it enables 
us to achieve.
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Board of Trustees         

Nina Spataru

Melissa Murdock

K Biswas

Sophie Hobson

Co-chair

Trustee 

Co-chair 
(joined 2021)    

Trustee 

Bisi Alimi

Ewan Bennie

Kristina Kopic

Princess Ashilokun

(resigned 
2022) 

Trustee 
(joined 2022)

Treasurer

Trustee 
(joined 2022)

Team

Nathalie McDermott Nicky Hawkins
Founder and 

Chief Executive
Director of 

Communications

Fikir Assefa Kate Llewellyn
Head of Operations 

and People 
(joined 2022)

Head of 
Training and 
Engagement

Bindu Karnany
Head of 
Finance 

(joined 2022)

Amy Pearce

Jamie Wareham

Chiara Varè

Jo Henry

Executive 
Assistant 

Interactions 
Manager 

Programme 
Manager

Programme 
Assistant 

Madeleine 
Ellis-Petersen

Makaela Lewis

Aishah Siddiqa

Programme Manager 

Programme 
Assistant

(joined 2021)

Programme 
Manager

Zino Akaka

Zoë Speekenbrink

Programme 
Coordinator

Programme 
Manager

(joined 2021)
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Report of the trustees 
and financial statements 
for the year ended 31 october 2022
For Heard Organisation Limited (Formerly On Road Limited)

Report of the trustees
The trustees who are also directors of the charity for the purposes of the Companies Act 2006, present 
their report with the financial statements of the charity for the year ended 31 October 2022. The trustees 
have adopted the provisions of Accounting and Reporting by Charities: Statement of Recommended 
Practice applicable to charities preparing their accounts in accordance with the Financial Reporting Standard 
applicable in the UK and Republic of Ireland (FRS 102).

Trustees
A Adebisi (resigned on 3 April 2022)

K Biswas

S Hobson

K Kopic

M Murdock

N Spataru

E Bennie (appointed 31 January 2022)

P Ashilokun (appointed 22 June 2022)

Auditors
Sedulo Audit Limited

605, Albert House

256-260 Old Street

London

EC1V 9DD

Bankers
The Co-operative Bank

Delf House

Skelmersdale

WN8 6GH

Structure, governance 
and management

Governing document

The charity is controlled by its governing 
document, Memorandum and Articles 
of Association, and constitutes a limited 
company, limited by guarantee, as defined 
by the Companies Act 2006.

Change of name

On 17 February 2023, the charitable 
company changed its name from On Road 
Limited to Heard Organisation Limited.

Reference and 
administrative details

Registered Company number

06624806 (England and Wales)

Registered Charity number

1165237

Registered office

The Green House

Cambridge Heath Road

London

E2 9DA
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Statement of trustees’ responsibilities
The trustees (who are also the directors of Heard Organisation Limited for the purposes of company 
law) are responsible for preparing the Report of the Trustees and the financial statements in accordance 
with applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted 
Accounting Practice).

Company law requires the trustees to prepare financial statements for each financial year which give a 
true and fair view of the state of affairs of the charitable company and of the incoming resources and 
application of resources, including the income and expenditure, of the charitable company for that period. 
In preparing those financial statements, the trustees are required to

• select suitable accounting policies and then apply them consistently;

• observe the methods and principles in the Charity SORP;

• make judgements and estimates that are reasonable and prudent;

• state whether applicable accounting standards have been followed, subject to any material departures 
disclosed and explained in the financial statements;

• prepare the financial statements on the going concern basis unless it is inappropriate to presume that 
the charitable company will continue in business.

The trustees are responsible for keeping proper accounting records which disclose with reasonable 
accuracy at any time the financial position of the charitable company and to enable them to ensure that 
the financial statements comply with the Companies Act 2006. They are also responsible for safeguarding 
the assets of the charitable company and hence for taking reasonable steps for the prevention and 
detection of fraud and other irregularities.

In so far as the trustees are aware:

• there is no relevant audit information of which the charitable company’s auditors are unaware; and

• the trustees have taken all steps that they ought to have taken to make themselves aware of any 
relevant audit information and to establish that the auditors are aware of that information.

Auditors
The auditors, Sedulo Audit Limited, will be proposed for re-appointment at the forthcoming Annual General 
Meeting.

Report of the trustees, incorporating a strategic report, approved by order of the board of trustees, as the 
company directors, on     15 June 2023     and signed on the board’s behalf by:

20th June 2023

N Spataru – Co-chair
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Report of the independent auditors
Opinion

We have audited the financial statements of Heard 
Organisation Limited (the ‘charitable company’) for 
the year ended 31 October 2022 which comprise the 
Statement of Financial Activities, the Balance Sheet, 
the Cash Flow Statement and notes to the financial 
statements, including a summary of significant 
accounting policies. The financial reporting framework 
that has been applied in their preparation is applicable 
law and United Kingdom Accounting Standards (United 
Kingdom Generally Accepted Accounting Practice).

In our opinion the financial statements:

• give a true and fair view of the state of the charitable 
company’s affairs as at 31 October 2022 and of its 
incoming resources and application of resources, 
including its income and expenditure, for the year 
then ended;

• have been properly prepared in accordance with 
United Kingdom Generally Accepted Accounting 
Practice; and

• have been prepared in accordance with the 
requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International 
Standards on Auditing (UK) (ISAs (UK)) and applicable 
law. Our responsibilities under those standards are 
further described in the Auditors’ responsibilities for 
the audit of the financial statements section of our 
report. We are independent of the charitable company 
in accordance with the ethical requirements that are 
relevant to our audit of the financial statements in the 
UK, including the FRC’s Ethical Standard, and we have 
fulfilled our other ethical responsibilities in accordance 
with these requirements. We believe that the audit 
evidence we have obtained is sufficient and appropriate 
to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded 
that the trustees’ use of the going concern basis of 
accounting in the preparation of the financial statements 
is appropriate.

Based on the work we have performed, we have not 
identified any material uncertainties relating to events 
or conditions that, individually or collectively, may cast 
significant doubt on the charitable company’s ability 
to continue as a going concern for a period of at least 

twelve months from when the financial statements are 
authorised for issue.

Our responsibilities and the responsibilities of the 
trustees with respect to going concern are described in 
the relevant sections of this report.

Other information

The trustees are responsible for the other information. 
The other information comprises the information 
included in the Annual Report, other than the financial 
statements and our Report of the Independent 
Auditors thereon.

Our opinion on the financial statements does not 
cover the other information and, except to the extent 
otherwise explicitly stated in our report, we do not 
express any form of assurance conclusion thereon.

In connection with our audit of the financial 
statements, our responsibility is to read the other 
information and, in doing so, consider whether the 
other information is materially inconsistent with the 
financial statements or our knowledge obtained in the 
audit or otherwise appears to be materially misstated. 
If we identify such material inconsistencies or apparent 
material misstatements, we are required to determine 
whether this gives rise to a material misstatement in 
the financial statements themselves. If, based on the 
work we have performed, we conclude that there is a 
material misstatement of this other information, we 
are required to report that fact. We have nothing to 
report in this regard.

Opinions on other matters prescribed by 
the Companies Act 2006

In our opinion, based on the work undertaken in the 
course of the audit:

• the information given in the Report of the Trustees 
for the financial year for which the financial 
statements are prepared is consistent with the 
financial statements; and

• the Report of the Trustees has been prepared in 
accordance with applicable legal requirements.

Matters on which we are required to report 
by exception

In the light of the knowledge and understanding of the 
charitable company and its environment obtained in 
the course of the audit, we have not identified material 
misstatements in the Report of the Trustees.
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We identified areas of laws and regulations that could 
reasonably be expected to have a material effect on the 
financial statements from our knowledge of the business 
and sector, enquiries of directors and management, and 
review of regulatory information and correspondence. 
We communicated identified laws and regulations 
throughout the audit team and remained alert to any 
indications of non-compliance throughout the audit.

We discussed with directors and management the 
policies and procedures in place to ensure compliance 
with laws and regulations and otherwise prevent, deter 
and detect fraud.

Based on this understanding we designed our audit 
procedures to identify non-compliance with such laws 
and regulations identified as potentially having a material 
effect on the financial statements. Our procedures 
included review of financial statement information and 
testing of that information, enquiry of management 
and examination of relevant documentation, analytical 
procedures to identify unusual or unexpected 
relationships that may indicate fraud, and procedures 
to address the risk of fraud through director or 
management override of controls.

A further description of our responsibilities for the 
audit of the financial statements is located on the 
Financial Reporting Council’s website at www.frc.org.uk/
auditorsresponsibilities. This description forms part of 
our Report of the Independent Auditors.

Use of our report

This report is made solely to the charitable company’s 
members, as a body, in accordance with Chapter 3 of 
Part 16 of the Companies Act 2006. Our audit work has 
been undertaken so that we might state to the charitable 
company’s members those matters we are required 
to state to them in an auditors’ report and for no other 
purpose. To the fullest extent permitted by law, we do 
not accept or assume responsibility to anyone other than 
the charitable company and the charitable company’s 
members as a body, for our audit work, for this report, or 
for the opinions we have formed.

Senior Statutory Auditor

Sedulo Audit Limited

605, Albert House

256-260 Old Street

London

EC1V 9DD

Date: 

We have nothing to report in respect of the following 
matters where the Companies Act 2006 requires us to 
report to you if, in our opinion:

• adequate accounting records have not been kept 
or returns adequate for our audit have not been 
received from branches not visited by us; or

• the financial statements are not in agreement with 
the accounting records and returns; or

• certain disclosures of trustees’ remuneration 
specified by law are not made; or

• we have not received all the information and 
explanations we require for our audit.

Responsibilities of trustees

As explained more fully in the Statement of Trustees’ 
Responsibilities, the trustees (who are also the directors 
of the charitable company for the purposes of company 
law) are responsible for the preparation of the financial 
statements and for being satisfied that they give a true 
and fair view, and for such internal control as the trustees 
determine is necessary to enable the preparation 
of financial statements that are free from material 
misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees are 
responsible for assessing the charitable company’s ability 
to continue as a going concern, disclosing, as applicable, 
matters related to going concern and using the going 
concern basis of accounting unless the trustees either 
intend to liquidate the charitable company or to cease 
operations, or have no realistic alternative but to do so.

Our responsibilities for the audit of 
the financial statements

Our objectives are to obtain reasonable assurance about 
whether the financial statements as a whole are free 
from material misstatement, whether due to fraud or 
error, and to issue a Report of the Independent Auditors 
that includes our opinion. Reasonable assurance is a 
high level of assurance, but is not a guarantee that 
an audit conducted in accordance with ISAs (UK) will 
always detect a material misstatement when it exists. 
Misstatements can arise from fraud or error and are 
considered material if, individually or in the aggregate, 
they could reasonably be expected to influence the 
economic decisions of users taken on the basis of these 
financial statements.

The extent to which our procedures are capable of 
detecting irregularities, including fraud

The primary responsibility for the prevention and 
detection of fraud rests with directors and management, 
and we cannot be expected to detect non-compliance 
with all laws and regulations.  20th June 2023
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Statement of financial activities
(Incorporating Income and Expenditure Account)

For the year ended 31 October 2022

All income and expenditure derive from continuing activities. The statement of financial activities includes 
all gains and losses recognised in the year.
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Balance sheet
31 October 2022

These financial statements have been prepared in accordance with the provisions applicable to charitable companies 
subject to the small companies regime.

The financial statements were approved by the Board of Trustees and authorised for issue on       15 June 2023 
and were signed on its behalf by:

20th June 2023

N Spataru – Co-chair
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Cash flow statement
For the year ended 31 October 2022
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Notes to the cash flow statement
For the year ended 31 October 2022

1. Reconciliation of net income to net cash flow from 
    operating activities

2. Analysis of changes in net funds
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Notes to the financial statements
For the year ended 31 October 2022

1. Accounting policies
Statutory information

Heard Organisation Limited is a charitable company limited by guarantee, registered in England, with 
registered company number 06624806 and charity number 1165237. The address of the registered office is 
The Green House, Cambridge Heath Road, London, E2 9DA

Basis of preparing the financial statements

The financial statements of the charitable company, which is a public benefit entity under FRS 102, have been 
prepared in accordance with the Charities SORP (FRS 102) ‘Accounting and Reporting by Charities: Statement 
of Recommended Practice applicable to charities preparing their accounts in accordance with the Financial 
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102), Financial Reporting Standard 102 
‘The Financial Reporting Standard applicable in the UK and Republic of Ireland’ and the Companies Act 2006.

The financial statements have been prepared under the historical cost convention.

The financial statements have been prepared in sterling, which is the functional currency of the charity. 
Monetary amounts in these financial statements are rounded to the nearest £.

Going concern

The Trustees have considered charity’s current and future financial position. The charity holds unrestricted 
reserves of £230,423 and an unrestricted cash balance of £319,185.

The trustees have prepared cash flow forecasts for a period of at least twelve months from the date of 
approval of these financial statements (“the going concern period”). These forecasts considered the risks to 
the charity’s business model, particularly the reliability of Heard’s fundraising forecasts and cost increases 
due to high inflation, and analysed how those risks might affect the charitable company’s financial resources 
or ability to continue operations over the going concern period. Our planning process, including financial 
and cashflow projections, has considered alternate scenarios and we expect to be able to match potential 
shortfalls of income with a reduction in costs as Heard receives most of its income at the start of projects.

But if this were not possible, we hold sufficient free reserves to provide cover for unexpected changes in 
income and expenditure to allow us time to adjust our cost base and continue activities. We continually 
monitor our actual and forecasted financial performance and manage our finances accordingly. Consequently, 
the trustees have concluded that there are no material uncertainties that could cast significant doubt over the 
charity’s ability to continue as a going concern for at least 12 months from the date of approval of the financial 
statements, and therefore, have prepared the financial statements on a going concern basis.

Income

All income is recognised in the Statement of Financial Activities once the charity has entitlement to the funds, 
it is probable that the income will be received and the amount can be measured reliably.

Income from government and other grants, whether ‘capital’ grants or ‘revenue’ grants, are reconsider when 
the charity has entitlement to the funds, any performance conditions attached to the grants have been met, it 
is probable that the income will be received and the amount can be measured reliably and is not deferred.
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Expenditure

Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation committing the 
charity to that expenditure, it is probable that a transfer of economic benefits will be required in settlement 
and the amount of the obligation can be measured reliably. Expenditure is accounted for on an accruals basis 
and has been classified under headings that aggregate all cost related to the category. Where costs cannot be 
directly attributed to particular headings they have been allocated to activities on a basis consistent with the 
use of resources.

Tangible fixed assets

Tangible fixed assets are initially recorded at cost.

Depreciation is calculated so as to write off the cost of an asset, less its estimated residual value, over the 
useful economic life of that asset as follows:

Fixtures and fittings - 33% on cost

Computer equipment - 33% on cost

Telephones   - 50% on cost

Debtors

Other debtors are recognised at the settlement amount due. Prepayments are valued at the amount prepaid.

Cash at bank and in hand

Cash at bank and cash in hand include cash and short term highly liquid investment with a maturity of three 
months or less from the date of acquisition or opening or a deposit or similar account.

Creditors and provisions

Creditors and provisions are recognised when the charitable company has a present obligation resulting from 
a past event that will probably result in the transfer in funds to a third party and the mount due to settle the 
obligation can be measured or estimated reliably. Creditors and provision are normally recognised at the 
settlement amount due.

Financial instruments

The charitable company only has financial assets and financial liabilities of a kind that qualify as basic financial 
instruments. Basic financial instruments are wholly recognised at transaction value and subsequently measured 
at settlement value.

Fund accounting

Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the trustees.

Restricted funds can only be used for particular restricted purposes within the objects of the charity. 
Restrictions arise when specified by the donor or when funds are raised for particular restricted purposes.

Pension costs and other post-retirement benefits

The charitable company operates a defined contribution pension scheme. Contributions payable to the 
charitable company’s pension scheme are charged to the Statement of Financial Activities in the period to 
which they relate.

Taxation

The charity is exempt from corporation tax on its charitable activities.
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2. Grants and donations

3. Charitable activities

4. Raising funds
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5. Charitable activities costs

6. Support costs

7. Net income/(expenditure)
     Net income/(expenditure) is stated after charging/(crediting):
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8. Trustees’ remuneration and benefits
There were no trustees’ remuneration or other benefits for the year ended 31 October 2022 
nor for the year ended 31 October 2021.

Trustees’ expenses

No expenses were paid to trustees during the year ended 31 October 2022 nor for the year 
ended 31 October 2021.

9. Sta§ costs

The charity considers its key management personnel to comprise the Trustees, Chief 
Executive and Director of Communications. The total employment benefits, including 
employer pension and national insurance contributions, of those Key Management Personnel 
were £149,555 (2021: £122,655) incurred by 2 (2021: 2) members of staff.

The average monthly number of employees during the year was as follows:

The number of employees whose employee benefits (excluding employer pension costs) 
exceeded £60,000 was:
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10. Comparatives for the statement of financial activities
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12. Debtors: amounts falling due within one year

13. Creditors: amounts falling due within one year

Analysis of movement in deferred income:

11. Tangible fixed assets
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14. Movement in funds

Net movement in funds, included in the above are as follows:

Comparative net movement in funds, included in the above are as follows:

Comparatives for movement in funds

57
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At the balance sheet date, the company had total commitments under non-cancellable 
operating leases of £49,931 (2021: £69,975). Lease payments recognised as an expense in 
the year were £20,044 (2021: £19,528).

The charitable company operates a defined contribution pension scheme for all qualifying 
employees. The assets of the scheme are held separately from those of the charitable 
company in an independently administered fund.

The charge to the income and expenditure account in respect of defined contribution 
schemes was £21,284 (2021: £12,780).

15. Leasing agreements

16. Retirement benefit schemes

During the year, £2,929 (2021: £nil) was paid to Kuntal Biswas, trustee and co-chair at 
Heard Organisation for his services as a guest journalist on our training courses.

The Company is limited by guarantee and does not have share capital. In the event of a 
winding up, each of the members undertakes to contribute an amount not exceeding £1.

The amounts for the prior year have been adjusted for the misallocation of restricted funds 
spent. The adjustment included the reallocation of wages and overheads costs totalling 
£31,269 from unrestricted funds to restricted funds, resulting in an increase in the overall 
unrestricted funds balance and a reduction in the overall restricted funds balance at 31 
October 2021.

17. Related party disclosures

18. Company limited by guarantee

19. Prior year adjustment
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Find us

The Green House
244 – 254 Cambridge Heath Road 
Bethnal Green
London E2 9DA

Ph. 020355 96764 

info@heard.org.uk

https://heard.org.uk

          @HeardOrg       @Heard – organisation          @HeardOrg       @Heard – organisation
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LETTER FROM
THE CO-CHAIRS
OF OUR BOARD

For us both, this year has reaffirmed what a unique and
important organisation On Road Media is. We' re so
proud to have guided and supported the team as it' s
gained momentum.

U
ndeterred by the pandemic's ongoing

disruption, we' ve grown in size and ambition

without compromising on what's always
made On Road stand out: its thoughtful and
collaborative approach.

In a world that can feel loud, divided and awash
with misunderstanding, On Road is helping us to
hear each other. Whether amplifying unheard voices
or finding common ground on issues like climate

change, the team consistently strives for nuance,
not noise.

And we see the impact of this in the powerful

communication and content On Road's work inspires.

For instance, as part of our ongoing work with

soaps, we' ve been supporting the team at
Emmerdale to bring a feeling of shared humanity

to the often misunderstood experience of being
trans. Through the character journey of Matty Barton

(played by All About Trans network member Ash
Palmiosciano) the show is helping audiences better
understand what it is to be trans. As a result of the
collaboration with the All About Trans team, the
writers moved away from depictions of the intricate
detail of surgery, and instead showed Matty building

and navigating relationships.

Identifying and moving away from damaging default
approaches can be hard. But it's essential if we' re
to achieve progress. With this in mind, our team has
been looking inwards as well as outwards. With the
help of diversity, equity and inclusion specialists the
entire team has engaged in a process of reflection
on who we are and how we work, culminating in an
exciting range of actions, including investment, to
make On Road a truly inclusive place to work.

4 Letter from the chairs of our board
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We' ve also strengthened our team and board,
welcoming new colleagues with a range of skills,
including a new Treasurer and a Director of
Communications.

In a world that can feel loud,
divided and awash with
misunderstanding, On Road is
helping us to hear each other.
Whether amplifying unheard
voices or finding common
ground on issues like climate
change, the team consistently
strives for nuance, not noise.

By boosting our team and shoring up our ways of
working we' ve been getting into the right shape to
deliver our exciting new strategy. Outlined on pages
8 and 9 it's all about communication and change-
and how communication can help create change,
not keep us locked in the status quo.

We firmly believe that communication can and should
catalyse change —while building trust and respecting
everyone's role and needs in the process. We' re
proud to help lead On Road's strong and energised
team towards that.

As a growing organisation with big plans we need
strong, durable foundations. We' re delighted to
be investing in our team, and in the systems and
processes they rely on to deliver its important work.
With funders' support we' ve updated our IT systems
including using Salesforce for the first time to keep
track of our relationships across our networks and
the media. Bisi Aiimi Nina Spataru

Letter from the chairs of our board 5
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Emmerdale meets All About Trans
In November and throughout the year, we helped to shape the ongoing storyline
of Matty Barton in Emmerdale. All About Trans members are helping the storyline
—in actor Ash Palmisclano's words —to "show a positive representation of
someone who happens to be trans".

BBC Surviving and Thriving with the BBC's The Listening Project
We need stories about sexual and domestic abuse that show the fullness of
people's lives. Two Angles members Duncan and Kai made sure we had just
this, talking about the joys of their work and identities.
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Shop Well and Eat Well goes green
The wildly popular BBC series Shop Well for Less and Eat Well for Less joined forces
to offer up a climate-friendly special series. We shared our climate communications
research with the producers at RDF West and saw our recommendations reflected in

the show when it aired. Each episode was can-do and optimistic - and the participant's
talked movingly about their responsibility to create a better world for their children.

Media Movers connects with a leading actor
The way high-profile people talk about important issues matters. A group of Media
Movers met with a leading actor to share some of the most effective ways to talk
about migration, supporting the actor to use their plafform to create change.

All About Trans brings joy to media reporting
We can entrench stereotypes when we only highlight the challenges people face.
So for Trans Day of Visibility, All About Trans members worked with Cosmopolitan
and featured in their short film, talking about trans joy.

Stylist magazine talks about poverty
Derma showed how to talk about poverty with impact. She featured in Stylist's
investigation on unemployment during the lockdown, highlighting what the
Government needs to do to help women in her situation.

6 Highlights of the year



~ ~

We reflect on our own context and practices
On Road Media partnered with Impact Culture as part of its anti-racist journey.
Made up of a team of equity, diversity and inclusion activists, Impact Culture
supported colleagues through 1:1 conversations and a series of workshops to
ensure staff are working to bring an anti-racist lens to all aspects of our work.

Media Movers discuss migration narratives with the UN

Our Project Coordinator, Zino Akaka spoke to the UN Human Rights body about
the changes we need to see in migration narratives: "many of us don't realise
how important the media is to us. It's incredibly powerful in shaping how we
understand the world. "

We spread safe and effective poverty reporting

We make sure everything we do combines effective communications and safe
media work. Daniel from our Talking About Poverty group helped to shape
Journo Resources' guidance on how to talk about poverty ethically, accurately
and responsibly.

We share our work internationally

Collaborating with others in the sector is an important part of On Road's work. We
brought members of our Angles network together to co-lead a strategic communications
training with the Dublin Rape Crisis Centre. Takeaways from the course included:
"I had more of an appreciation of what survivors need to consider in sharing their story
and how we in DRCC can work with survivors who may want to do the same. "

We prepare eco innovators for the global media stage
Over the summer we media trained Prince William's Earthshot Prize Finalists.
Ahead of the BBC's broadcasting of the prize ceremony, and appearances at the
global climate change conference, we equipped this inspiring group for safe and
strategic media work.

Amina sits down with Channel Four
Amina from our Talking About Poverty network invited Channel 4's Head of Factual
to an interaction - one of our informal behind-the-scenes meet-ups. The team sat
down to discuss the difference that authentic and well communicated reporting can
make, receiving a great reception from Channel 4.

We gear up to launch our guide to talking about children' s
palliative care
Our work with the children's palliative care sector continued throughout 2021,
collaborating with The True Colours Trust and those affected by or working in

children's palliative care. In October we prepared to launch new guidance and
training sessions with the sector.

Highlights of the year 7



QUR NEW STRATEGY
2021-2025
2020 saw us move
into a bigger office
to make space
for our growing
team. It aiso saw
us embarking on
a new five year
strategy that
sets out our
growing energy
and ambition.

It's all about
communication
and change.

O
n Read has always been focussed on

creating change. We' ve led the way in

creating better media practices —and
more equal and supportive dynamics —towards
people with lived experience. We' ve sought and
delivered better reporting, representation and more
respecfful ways of working. Our networks have
helped to shift the ways stories are told: moving
away from harmful othering depictions.

for change. We' re informing everything we do with

the science of communication and changing minds.

We' re doing this because we know that social
attitudes are a critical driver of lasting social change:
to tackle society's biggest challenges we need more
people to care and seek change. Yet all too often,
communications fail to engage and invite people in.
Or they create unnecessary division and discord.

Shaped by our founder and CEO, Nathalie
McDermott, and our incoming Communications
Director, Nicky Hawkins, our new 5 year strategy
sets out our plan to build on our experience so far,
and to boost our impact.

With Nicky's support and leadership, we' ve been
drawing on a wider range of tools and expertise
to help us create change. We' ve incorporated a
robust evidence-based approach to communicating

Our mission is to shape content and conversations
that change minds and develop the conditions for
lasting social change.

We' re delivering on this by creating positive,
authentic connections —between people and
through stories. And we' re changing the ways
issues are seen and talked about in the media,
popular culture and across society.

Our new strategy 2021-2025



Our approach has 3 strands. ..

I

We use evidence and research to understand how to engage
people who might otherwise be alienated by the nature or tone of a
conversation. By framing communication effectively we increase the
size of the receptive audience, and build a wider appetite for change,
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We work with journalists and media professionals to create safe and
supportive spaces in which they can hear and report on different
experiences. By facilitating interactions between people with direct
experience of an issue and media professionals, we create genuine
connections and better, fairer representation of groups and topics in the
media and popular culture. In turn, this leads to shifts in public opinion
and creates an environment open to and accepting of change.

We work with spokespeople and those planning communications to
help them tell their stories in ways that are strategically focused on
change. We emphasise the wellbeing of people speaking to the media
and facilitate peer support networks. We support spokespeople to
navigate the media environment with agency and impact. This means
spokespeople are owning and driving their vision for change.

W
e see our work as a cycle, building

momentum for change through shifts in

social attitudes. 1
We will continue delivering our own

programmes directly, building on success and
embracing our updated theory of change.

Our vision is of a world where communication
means change, not just noise.

~ J

We will increase the work we do to share our
approach with others —charities, campaign
groups, individuals —and play a leading role

2
in supporting more people to communicate
effectively for change. We will deliver more
targeted expertise to other organisations in

the form of consultancy and training. We will

enhance our business model to increase
our financial sustainability and growth by
developing a hybrid commercial and grants-
funded model.

Our plans and objectives
2021-2025

In order to achieve our vision of a world where
communication means change, we need to work
on multiple levels.

3
We will invest in our people, deepening our
understanding of how we all work at our best,
and improving systems and processes for an
inclusive and healthy workplace.

By working collaboratively with others we will amplify
the power of our model to generate social change.

Our new strategy 2021-2025 9



LIVING OUR VALUES
AND BUILDING A
THRIVING TEAM
Wellbeing and support is paramount to what we do at
On Road Media. It's prioritised by the team, the trustees and
is cascaded throughout the networks that we support.

1his year, we took part in an in-depth

consultation into race, equity, belonging
and inclusion with the organisation Impact

Culture. This work has culminated in a three-year
action plan that is now embedded in our strategy.
We used this opportunity to understand more
about ourselves as an anti-racist organisation
—and the ongoing work that we still need to do.
We have begun to make some major changes
as a result of this process, including revising
our recruitment process and partnering with the
inclusive, all-in-one debiased hiring plafform

Applied from December 2021.

A team picnic.

Building on the wellbeing strategy we developed
in 2020, we put Wellness Action Plans in place
in 2021. These are optional tools staff can share
with line managers and colleagues to proactively
promote and maintain mental health at work.

Crucially, this has been backed up by a remote
working wellness action plan during the pandemic.

We have 32 policies in place, including fertility

treatment leave, parental leave and a remote and
hybrid working policy to reflect the current context,
We listen to the team, value their needs and
encourage feedback on all policies. We are
striving to create a workplace where people can
flourish, thrive and progress.

As we grow, we are fostering and promoting
comprehensive development opportunities for
staff, including training and mentoring. In August
and December we gifted the team additional

annual leave days to acknowledge their
exceptional work and commitment throughout
the pandemic.

10 Living our values and building e thriving team



A YEAR IN NUMBERS
Between November 2020 and October 2021 we' ve achieved:

We work with people and the media using
communications to change the world:

We' re developing our team and structure to
support this:

people have engaged with our

I I s projects through training, events
and interactions

staff retention rate

interactions, carefully curated
meetings between media
professionals and people with

lived experience

new roles within our team

mainstream media outcomes
as a direct result of meetings

new or updated policies to
support staff and governance

peer support sessions,
supporting our network with their
communications and wellbeing

team training sessions

strategic communications
and media training courses

media professionals we' ve
worked with

members in our project
networks actively supported,
engaged in training and talking

to the media

A year in numbers 11



THE CHILDRENss
PALLIATIVE CARE
PROJECT

Our children's palliative
care project supports
families with direct
experience and
professionals working
in this space, working
together to shift public
perceptions and improve
media reporting around
this issue.

Children's Palliative Care proj ect's new logo.

12 Project: Children's Palliative Care



This year' s
highlights. .~

Hearing from our
collaborators. ~ .

We condensed the findings
from original research
into a beautifully designed
Communications Toolkit.
This is helping people
connected to the sector talk

about children's palliative

care in ways that connect with

public audiences and increase
understanding of these issues.

0 We set up and collaborated
with an expert advisory
group made up of prominent0 0 figures in this space:
clinicians, parents, sector and
hospice professionals. The
advisory group has played
an instrumental role in the
project's first year, helping us
steer our work, and assess the
opportunities and challenges
we might face in the sector.

We have benefitted from the
support and partnership of
our funders on this work,
and have received additional

funding to extend our work to
explore and shift healthcare
professionals' views.

' &A with Tara Kerr-Elliott, NurseQ
Specialist at Great Ormond Street Hospital
and member of our advisory group:

How has being involved in the On Road
project been for you?
This has been one of the most exciting
projects I have been involved with for a long
timel On Road Media are clearly experts in

communication and listen so attentively and
sensitively to us. They are so committed to
helping to "change hearts and minds".

What has the last year taught you?
Many of us who work in Children's Palliative
Care have known for a long time that there are
misconceptions in how people understand the
work that we do, and the children and families
with whom we work. However, we have lacked
the expertise, skills and knowledge to be able
to improve this situation ourselves. In fact, one
of the most powerful "lightbulb" moments of the
last year has been realising we should avoid

trying to tell people what Children's Palliative
Care is not!

What opportunities do you see for the
future of this project?
I'm so excited about the future of this project.
I'm looking forward to engaging more people
in meaningful conversations about children' s
palliative care —within our own sector, within

wider healthcare and at a societal level.

The project is fully funded for three years
by the True Colours Trust whose support
we are extremely grateful for.

Project: Children's Palliative Care 13



TALKING ABOUT
. POVERTY

Talking About Poverty is
bringing together people
with low income backgrounds
and those who have
experienced poverty with
media professionals.

~ ~ ~

A snapshot of one of our peer support exercises.

~ I- ~

~ ~ ~

~ ~

4

A poetry jam for London Challenge Poverty tfjfeek.

14 Project: Talking About Poverty



This year' s
highlights. ~ ~

Hearing from our
collaborators. ~ ~

0
E3

oAo
E3 G2

This year, we formed a new
advisory group to help us
propel the project forward.
This includes people who have
experienced poverty, people who
work on these issues and media
representatives. Every member
is motivated to shift the way
these issues are talked about
and reported on.

I
~k "v

Our network members took
part in Challenge Poverty
Week 2021. They played an
active role in the steering
committee for London Challenge
Poverty Week, taking part in

media interactions and in spoken
word poetry jams. We have
been incredibly proud of all their
amazing work.

~ t ~ ~ ~ ~ ~ ~ S ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~

8CA our poverty network member,Q
Anwar:

Has there been a standout moment of the
year for you?
The most inspiring thing for me was being able
to speak out on community issues I wanted my
voice heard on the media platform.

What has the last year taught you?
Last year has taught me to never give up on
things you believe in.

We held some great
interactions with organisations
including Channel 4, The
New York Times and an
interaction with JOE media
which resulted in a short film

on views of men in Glasgow
and their experiences of the
benefits system, which one of
our network members took part
in. They ended their interview

by taking the filmmakers to
a special natural reserve in

Glasgow, showing the positive
and everyday realities of living in

Glasgow too.

How do you stay grounded and focussed on
your wellbeing while doing this work?
I always keep my mind focused by knowing I

will make someone's life better and always feel
grateful to god for what he has given me.

This work wouldn't be possible without the
support of our funders Trust for London
and Joseph Rowntree Foundation.

~ I

~ ~

~ ~ ' ~

Project: Talking About Poverty 15



CLIMATE STORIES
. THAT WORK

We' re changing the big
stories people hear about
climate change and ocean
health. We' re building on
awareness of these issues
to increase public support
for action and change.

~ ~ ~

liimm IS~10 ':
gggi5MN(g@ggoal

~ ~ ))
C3 I

~ ~ ~

I I

II ~ . ~

~ ~

Nicky Havvkins at the BBC's Climate Creatives Festival.

16 Project: Climate Change Stories that Work



This year' s
highiights. ..

Hearing from our
collaborators. ~ .

B B C

We advised on the Earthshot
Prize communications
approach —including the
words and ideas that have
now been repeated again and
again by a wide range of
highly trusted global
messengers, spanning
footballers, actors, musicians,
experts and politicians.

We shared our insights
with the BBC.This provoked
conversation and thought
among commissioners and
programme makers who are
reflecting climate change
with news, education and
entertainment. We engaged
with teams from the One Show,
Shop Well for the Planet,
Bitesize and The Archers.

Q8fA with Henna Shah from Purpose
and a project advisor for Climate Stories
that Work.

What's inspired you about being part of this
work over the last 12 months7
For me, the most inspiring moments of the
year have been seeing the impact of the project
in the media with powerful mainstream content
reflecting the framing principles. Seeing emotive,
clear messages on climate communicated to
such broad audiences is a real testament to
what's possible through On Road's narrative
work, and I can't wait to see even more
examples on our screens.

We' re working in partnership
with the team behind Blue
Planet II to create compelling
climate and nature stories
that reach out 'beyond the
echo chamber. '

What potential do you see for this work
in future7
It's clear that the strategic opportunities for
the programme are huge. Effective systemic
storytelling is something we need to invest
in, and I'm excited about the potential for the
programme to share its learnings with more
practitioners over the coming years.

With thanks to our funders: the Climate
Change Collaboration, Gower Street
and Calouste Gulbenkian Foundation
(UK Branch) and 10% for the ocean.

Project: Climate Change Stories that Work 17



MEDIA MOVERS

Media Movers is a project
for young people from
migrant backgrounds
who are passionate
about influencing
media representation of
migration. We are forging
a better understanding
of the untold realities of
people with experience
of migration. ~ ~ ~

Celebrating being back together at a Media Movers South peer support.

18 Project: Media Movers



This year' s
highlights. ~ ~

Hearing from
the team. ..

We collaborated with sector
L organisations like Choose

L
Love, Greater Manchester
Immigration Aid Unit,

Roma Support group and
Counterpoint Arts to deliver
training and interactions.

UNMCR
The UN Refugee AghnCV

0
E2

OAo
E2 E2

We worked with the UNHCR,
the UN body focussing on
the humanitarian response
to forced migration. Our
work with them resulted in

a video and article on their
platforms exploring why we
need to tell a new story about
migration —and how to do so
safely. Fronted by our very
own Zino Akaka, the video
has 3.5K views on Instagram
alone, and the article was
viewed 776 times.

One of our Media Movers
has moved on to become
a group facilitator, now
co-leading the Media Movers
North monthly peer support
sessions.

Q&A with our new Project Manager,
Zoe Speekenbrink.

What has been the most inspiring/standout
moment of the year?
Joining On Road and the Media Movers team
has been amazing. A standout moment in my
first 3 months was experiencing the training with

new group members. Witnessing how the young
people chose to tell their stories, building in their
own boundaries and applying the self care tools,
whilst sharing their stories in a powerful way was
incredibly inspiring.

What opportunities do you see for the future
of this project7
This project has so much potential. With the
passion, skills and talent of the young people
central to this project, I see it reaching new
heights. This could be in terms of spreading
the On Road approach to communications,
influencing narratives of migration and shaping
how lived experience influences popular culture
and mainstream media.

This work wouldn't be possible without
the support of our funders Choose Love,
Unbound Philanthropy, The Joseph
Rowntree Charitable Trust and the Barrow
Cadbury Trust

Project: Media Movers 19



ANGLES

Angles supports people
who have lived through
sexual and domestic
abuse to tell their
stories effectively and
to engage with media
professionals in a safe
and boundaried way.

~ ~ ~ . ~ ~

~ ~

I ~ ~

~ ~ I
~ 0
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This year' s
progress/highiights. ..

Hearing from our
collaborators. ..

We continued to support 72
Films through interactions and
consultations on their upcoming
Netflix documentaries.

RADIO

0
G2

oAo
G2 E2

We pitched and supported
two Angles members,
Duncan and Kai, to record a
conversation for the BBC's
Listening Project. This
focussed on their experiences
of coming out and using their
experience to help others. It

aired on BBC Radio 4 with the
title "Surviving and Thriving"

and will be forever archived in

the British Library.

Our collaboration with the
sector continued to flourish.
We supported and advised
Rosa for their Justice and
Equality Fund 'Changing
the Conversation' project,
organised bespoke training

for 8 SafeLives Pioneers, and
2-day masterclass for staff from

Dublin Rape Crisis Centre.

&A with Kai Grygier, Angles facilitator,Q
survivor activist, researcher and drama
therapist who works on community building
and survivor liberation:

How do you stay grounded and focussed on
your wellbeing while doing this work'7

Firstly, by laying the groundwork: I continuously
remind myself to prioritise my wellbeing in this work.
All my work is focused on survivor liberation and I

can't do this while reproducing oppressive practices
against myself. It helps to work together with

people and organisations, like the Angles project,
focus on wellbeing.

Secondly, by knowing what I need in order to feel
well. This includes things like connecting to my
communities, moving my body and a good balance
of having fun out in the world and time alone to read,
reflect and rest. Finally, it helps me to understand I

am part of a bigger collective movement for survivor
liberation: I don't have to solve any of this alone, I

can focus on doing my part really well.

This work wouldn't be possible without
the support of our funder City Bridge Trust
and new match funding from the John
Ellerman Foundation

What opportunities do you see for the future
of this project
I'm so excited about the sense of community
this project inspires and grows. In conversations
between us, I feel the network 'growing up'

together. We are moving from 'responding' to
proactively addressing issues. We can develop the
expertise we are building, and empower survivors

to shape these conversations. We can set new
standards and change cultural practices in how
the media talks about sexual and domestic abuse.
We can inspire content and engagement with

underrepresented experiences within the
survivor community.

Project: Angles 21



ALL ABOUT TRANS
AAT positively changes
media representations
of transgender matters.
Our brilliant network of
over 200 trans people and
parents of trans kids work
with the media to create
exciting content which
authentically represents
transgender experiences.

Behind the scenes, AAT has:

+ worked closely with two major UK

newspapers to help shape their
editorial guidance on content covering
transgender matters,

+ worked with Journo Resources to
develop a guide on reporting on
stories involving transgender people,
collaborated on a messaging guide to
support trans and non-binary people
doing media work.

~ I
~ ~

I ~ ~

I I ',

'u, ,

All About Trans at Prime Video's Everybody's Talking About Jamie premiere.
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Our AAT network featuring in the Cosmopolitan for Transgender Awareness Week.

~ ~ ~

~ ~

~ ~

~ ~

~ ~ ~ ~

~ ~ ~

~ ~

~ ~

~ ~

~ ~

~ ~ ~

~ ~ ~

~ ~
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ALL ABOUT TRANS CONTINUED

Hearing from our
collaborators. ~ .

This year' s
highlights. .~

QSLA with Ayla Holdom, AAT Advisor.

What difference do you think the work of
AAT makes?
The unique work and expertise of All About Trans
understands the complexities of the current media
landscape. Over the years, AAT has had so many
successes creating and maintaining the trust.
It's essential- both for those hoping to engage
meaningfully, and for media looking for unique and
impacfful content. Importantly, AAT supports those of
us engaging, following through before, during and after
media engagement. This is essential for making media
engagements productive and healthy experiences.
For any hope of achieving collective progress and
having constructive conversations, the work of All

About Trans is essential. No other organisation is even
attempting this with the same vigour, commitment
and support from the communities directly affected.

What's been a standout moment for you in

the work you' ve done with All About Trans?
My first experience with UK media was with the Sun
Newspaper running a highly demeaning and personal
article about my coming out as trans. It's safe to say
my or any other trans person's trust in them was
zero. Following a series of interactions and follow

up relationship building from AAT, The Sun have
subsequently been running far more honest and
empathetic articles. The Managing Editor at the time
was Stig Abell, who currently hosts the breakfast show
on Times Radio. As a direct result of his memodies
from AAT's interactions, which he referenced in the
show, he had me as a guest on his breakfast show.
We had an open, nicely challenging and particularly
honest conversation around trans topics.

lH~OLL Loop, gg We continued to focus on
interactions with popular

Iimmm culture media this year.
We' ve worked extensively with

Emmerdale and Hollyoaks,
consulting on three different

storylines involving trans and
non-binary characters. We' ve
also worked behind the scenes
with popular dramas airing on
Amazon Prime and Nefflix.

Qgllltjggg We teamed up with

Cosmopolitan to create a
video about trans joy for
Trans Day of Visibility.

b
Together with the Britishbe B d f Fill Cl if' q

we developed a resource for

families on films featuring
trans experiences, which was
covered in over 50 media
outlets on its release.

Members of AAT have been
involved in a wide range of
print and broadcast media,
including in interviews on
Radio 4's PM programme,
in GQ, the Metro and on
The Times Thinking Straight
podcast. We' ve also appeared
on panels organised by
global PR firms and content
producers, and held

interactions with professionals
from across news and
entertainment media.

Our thanks to the City Bridge Trust and
Paul Hamlyn Foundation, without whom
our work wouldn't be possible.
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THANK YOU

Virtual Winter Wonderland celebration with the team.

Our incredible team has done a fantastic job of bringing
together the highlights for this year.

S o all that remains for me to say is a huge
thank you to all of them for their dedication,
creativity and heart. On Road is a special

place to work because of every single one of
them and the unique qualities they show up with

every day.

Thank you to our networks. It is truly a joy and a
privilege to collaborate, learn and create change
with you all.

Paul Hamlyn Foundation, Tudor Trust, Roddick
Foundation and Oak Foundation for their core
support this year.

I am so excited to get stuck into our new strategy
with our growing team and networks, and look
forward to continuing our journey together in 2022.

And finally, thank you to our funders without whom
our work couldn't come to life. We greatly appreciate
your support, guidance and allyship. The funders
that support our project work have been mentioned
above but I would also like to thank those that
give us core and unrestricted funding that enables
us to innovate, support our team, and scale our
impact. Thank you to Esmee Fairbairn Foundation,

Nathalie McDermott,
Founder and Chief Executive

Thank you 25



CHARITY INFORMATION
Financial Review and Reserves Policy
A formal policy on reserves was agreed at the December 2017 board meeting. This policy was updated at
the September 2021 trustee meeting. Our policy states:

The Board has set a reserves policy which requires reserves be maintained at a level which ensures
that On Road Media's core activity could continue during a period of unforeseen difficulty. A proportion of
reserves be maintainedin a readily realisable form. The calculation of the required level of reservesis an
integral part of the organisalion's planning, budget and forecast cycle.

It takes into account:
~ Risks associated with each stream ofincome and expenditure being different f om that budgeted.
~ Planned activity level.
~ Organisation's commitments.

On Road Media registered as a charity in 2016 and has steadily grown since then. As a result, it has
progressively built up its free reserves and is still below its desired reserves target. The charity aims to
make a surplus every year to increase its free reserves.

In the year ending 31 October 2021, On Road generated a surplus in unrestricted funds of 842,882 (2020:
f28,920). At 31 October 2021, On Road Media held unrestricted reserves of L'128,346 and free reserves
of f119,338 (2020: f85,464), representing unrestricted funds excluding those held in tangible fixed assets
(2020: F75,967).

Reserves at 31 October

General reserves
Less: Fixed assets
Free reserves

2016
6

5, 181
1,548
3,633

2017
6

15,790
1,100

14,690

2018

24,971
739

24,232

2019
6

56,544
2, 193

54,351

2020
6

85,464
9,497

75,967

2021'

6
128,346

9,008 i

119,338

For 2021-2022, the Board agreed that the most appropriate level of reserves should be increased to the
level of F140,000+ with the aim of working towards an amount that equates to between 3 (f172k) and 6
(6344k) months running costs for the organisation. Running costs include salaries, rent and overheads.

On Road's 2021-22 budget includes a surplus of over f5,000 on unrestricted funds to increase free
reserves. On Road updates its financial forecast monthly, monitors its cash flows continuously and only
commits additional expenditure when funding is confirmed.

The Trustees are satisfied that free reserve levels of 8119,338 and unrestricted cash holdings of f311,628,
along with committed funding for 2022 are adequate for On Road's activities for the foreseeable future.

Structure, governance and management governing document
On Road Ltd. is a company limited by guarantee governed by its Memorandum and Articles of Association
dated 19th June 2008. It is registered as a charity with the Charity Commission. Anyone over the age of 18
can become a member of the Company and there are currently 5 members. Each member promises, if the
company is dissolved while they are a member or within twelve months after they cease to be a member,
to contribute such sum (not exceeding 610) as may be demanded of them towards the payment of the
debts and liabilities of the Company and of the costs charges and expenses of winding up, and the
adjustment of the rights of the contributories among themselves.
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Appointment of trustees
As set out in the Articles of Association the chair of trustees is nominated by the elected trustees. Trustees
are elected annually by the members of the charitable company attending the Annual General Meeting and
serve for a period of 3 years. The trustees have the power to co-opt up to 2 further members to fill specialist
roles. All members are circulated with invitations to nominate trustees prior to the AGM advising them of the
retiring trustees and requesting nominations for the AGM. When considering co-opting trustees, the board
has regard to the requirement for any specialist skills needed.

Trustee induction and training

New trustees undergo an orientation to brief them on their legal obligations under charity and company
law, the Charity Commission guidance on public benefit, content of the Memorandum and Articles of
Association, the committee and decision-making processes, the business plan and recent financial
performance of the charity. During the induction day, they meet key employees and other trustees.
Trustees are encouraged to attend appropriate external training events where these will facilitate the
undertaking of their role.

Organisation

The board of trustees, which can have up to 15 members, administers the charity. The board meets on
a quarterly basis. A Chief Executive is appointed by the trustees to manage the day-to-day operations of
the charity. To facilitate effective operations, the Chief Executive has delegated authodity, within terms of
delegation approved by the trustees, for operational matters including finance, employment and project
specific related activity.

Related parties
None of our trustees receive remuneration or other benefit from their work with the charity.

Risk management

The trustees have a risk management strategy which comprises:

~ an annual review of the risks the charity may face;

~ the establishment of systems and procedures to mitigate those risks identified in the plan;

~ and the implementation of procedures designed to minimise any potential impact on the charity should
those risks materialise.
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BOARD OF TRUSTEES AND
ON ROAD MEDIA TEAM
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Bisi Alimi
Co-Chair

Nina Spataru
Co-Chair

Metisse Murdock
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Sophie Hobson
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K Biswas
Trustee
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Jean-Michel
Duffrene
Trustee
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Nathalie McDermott Alana Avery
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Chief Executive
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Senior Project

Manager
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ON ROAD LIMITED

REPORT OF THE TRUSTEES

FOR THE YEAR ENDED 31 OCTOBER 2021

The financial statements have been prepared in accordance with the accounting policies set out in note 1 to the financial
statements and comply with the charity's governing documents, the Companies Act 2006, Charities Act 2011, and
"Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their
accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)
(effective 1 January 2019)".

STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing document
The charity is controlled by its governing document, a Memorandum and Articles of Association, and constitutes a limited
company, limited by guarantee, as defined by the Companies Act 2006.

REFERENCE AND ADMINISTRATIVE DETAILS

Registered Company number
06624806 (England and Wales)

Registered Charity number
1165237

Registered office
The Green House

Cambridge Heath Road

London

E2 9DA

Trustees
A Adeblsi

K Biswas (appointed 17 November 2021)
S Hobson

K Kopic (appointed 22 September 2021)
M Murdoch
N Spataru
A Barbor (resigned 12 November 2020)
I Duffrene (resigned 12 November 2020)

Auditors

Sedulo Audit Limited

Regency Court
62-66 Deansgate
Manchester
M3 2EN
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ON ROAD LIMITED

REPORT OF THE TRUSTEES

FOR THE YEAR ENDED 31 OCTOBER 2021

STATEMENT OF TRUSTEES' RESPONSIBILITIES

The trustees (who are also the directors of On Road Limited for the purposes of company law) are responsible for
preparing the Report of the Trustees and the financial statements in accordance with applicable law and United Kingdom
Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company law requires the trustees to prepare financial statements for each financial year which give a true and fair view
of the state of affairs of the charitable company and of the incoming resources and application of resources, including the
income and expenditure, of the charitable company for that period. In preparing those fmancial statements, the trustees
are required to

select suitable accounting policies and then apply them consistently;
observe the methods and principles in the Charity SORP;
make judgements and estimates that are reasonable and prudent;
state whether applicable accounting standards have been followed, subject to any material departures disclosed and
explained in the financial statements;
prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charitable
company will continue in business.

The trustees are responsible for keeping proper accounting records which disclose with reasonable accuracy at any time
the financial position of the charitable company and to enable them to ensure that the financial statements comply with
the Companies Act 2006. They are also responsible for safeguarding the assets of the charitable company and hence for
taking reasonable steps for the prevention and detection of fraud and other irregularities.

In so far as the trustees are aware. '

there is no relevant audit information of which the charitable company's auditors are unaware; and
the trustees have taken all steps that they ought to have taken to make themselves aware of any relevant audit
information and to establish that the auditors are aware of that information.

AUDITORS

The auditors, Seduio Audit Limited, will be proposed for re-appointment at the forthcoming Annual General Meeting.

Report of the trustees, incorporating a strategic report, approved by order of the board of trustees, as the company
directors, on 3'v April 2022 and signed on the board's behalf by:

N Spataru - Co-Chair
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REPORT OF THE INDEPENDENT AUDITORS TO THE MEMBERS OF
ON ROAD LIMITED

Opinion
We have audited the financial statements of On Road Limited (the 'charitable company') for the year ended
31 October 2021 which comprise the Statement of Financial Activities, the Balance Sheet, the Cash Flow Statement and
notes to the financial statements, including a summary of significant accounting policies. The financial reporting
framework that has been applied in their preparation is applicable law and United Kingdom Accounting Standards (United
Kingdom Generally Accepted Accounting Practice).

In our opinion the financial statements:
give a true and fair view of the state of the charitable company's affairs as at 31 October 2021 and of its incoming
resources and application of resources, including its income and expenditure, for the year then ended;
have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and
have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion
We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable law. Our
responsibilities under those standards are further described in the Auditors' responsibilities for the audit of the financial
statements section of our report. We are independent of the charitable company in accordance with the ethical
requirements that are relevant to our audit of the financial statements in the UK, including the FRC's Ethical Standard, and
we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe that the audit
evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the trustees' use of the going concern basis of accounting in
the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or conditions
that, individually or collectively, may cast significant doubt on the charitable company's ability to continue as a going
concern for a period of at least twelve months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the relevant
sections of this report.

Other information
The trustees are responsible for the other information. The other information comprises the information included in the
Annual Report, other than the financial statements and our Report of the Independent Auditors thereon.

Our opinion on the financial statements does not cover the other Information and, except to the extent otherwise
explicitly stated in our report, we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other Information and, in doing
so, consider whether the other information is materially inconsistent with the financial statements or our knowledge
obtained in the audit or otherwise appears to be materially misstated. If we identify such material inconsistencies or
apparent material misstatements, we are required to determine whether this gives rise to a material misstatement in the
financial statements themselves. If, based on the work we have performed, we conclude that there is a material
misstatement of this other information, we are required to report that fact. We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:

the information given in the Report of the Trustees for the financial year for which the financial statements are
prepared is consistent with the financial statements; and
the Report of the Trustees has been prepared in accordance with applicable legal requirements.
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Matters on which we are required to report by exception
In the light of the knowledge and understanding of the charitable company and its environment obtained in the course of
the audit, we have not identified material misstatements in the Report of the Trustees.

We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to report to you
if, in our opinion:

adequate accounting records have not been kept or returns adequate for our audit have not been received from
branches not visited by us; or
the financial statements are not in agreement with the accounting records and returns; or
certain disclosures of trustees' remuneration specified by law are not made; or
we have not received all the information and explanations we require for our audit.

Other matters
The comparative information in the financial statements has not been audited. We are not aware of any material
misstatement in the comparative information.

Responsibilities of trustees
As explained more fully in the Statement of Trustees' Responsibilities, the trustees (who are also the directors of the
charitable company for the purposes of company law) are responsible for the preparation of the financial statements and
for being satisfied that they give a true and fair view, and for such internal control as the trustees determine is necessary
to enable the preparation of financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the charitable company's ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going concern basis
of accounting unless the trustees either intend to liquidate the charitable company or to cease operations, or have no
realistic alternative but to do so.

Our responsibilities for the audit of the financial statements
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue a Report of the Independent Auditors that includes our
opinion. Reasonable assurance Is a high level of assurance, but is not a guarantee that an audit conducted in accordance
with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud or error and
are considered material if, individually or in the aggregate, they could reasonably be expected to influence the economic
decisions of users taken on the basis of these financial statements.

The extent to which our procedures are capable of detecting irregularities, including fraud is detailed below:

Extent to which the audit was capable of detecting irregularities, including fraud
The primary responsibility for the prevention and detection of fraud rests with directors and management, and we cannot
be expected to detect non-compliance with all laws and regulations.

We identified areas of laws and regulations that could reasonably be expected to have a material effect on the financial
statements from our knowledge of the business and sector, enquiries of directors and management, and review of
regulatory information and correspondence. We communicated identified laws and regulations throughout the audit team
and remained alert to any indications of non-compliance throughout the audit.

We discussed with directors and management the policies and procedures in place to ensure compliance with laws and
regulations and otherwise prevent, deter and detect fraud.
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Based on this understanding we designed our audit procedures to identify non-compliance with such laws and regulations
identified as potentially having a material effect on the financial statements. Our procedures included review of financial
statement information and testing of that information, enquiry of management and examination of relevant
documentation, analytical procedures to identify unusual or unexpected relationships that may indicate fraud, and
procedures to address the risk of fraud through director or management override of controls.

A further description of our responsibilities for the audit of the financial statements is located on the Financial Reporting
Council's website at www. frc.org. uk/auditorsresponsibiiities. This description forms part of our Report of the Independent
Auditors.

Use of our report
This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of Part 16 of the
Companies Act 2006. Our audit work has been undertaken so that we might state to the charitable company's members
those matters we are required to state to them in an auditors' report and for no other purpose. To the fullest extent
permitted by law, we do not accept or assume responsibility to anyone other than the charitable company and the
charitable company's members as a body, for our audit work, for this report, or for the opinions we have formed.

Gaul I ACA

SENIOR STATUTORY AUDITOR

Sedulo Audit Limited

Regency Court
62-66 Deansgate
Manchester
M3 2EN

April Srd 2022
Date: ..............,...............
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ON ROAD LIMITED

STATEMENT OF FINANCIAL ACTIVITIES

(incorporating income ond Expenditure Account)
FOR THE YEAR ENDED 31 OCTOBER 2021

Unrestricted Restricted
fund fund

Notes 6 6

31.10.21
Total

funds

F.

31.10.20
Total
funds

6
INCOME AND ENDOWMENTS FROM

Grants and donations

Otherincome

2 231,160

3 3,688

522,205 753,365

3,688

486,454

Total 234,848 522,205 757,053 486,454

EXPENDITURE ON

Charitable activities 4 191,966 422, 268 614,234 457,534

Total 191,966 422,268 614,234 457,534

NET INCOME 42,882 99,937 142,819 28,920

RECONCILIATION OF FUNDS

Total funds brought forward 85,464 85,464 56,544

TOTAL FUNDS CARRIED FORWARD 128,346 99,937 228,283 85,464

Detailed comparative information is provided in Note 9

The notes form part of these financial statements
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31 OCTOBER 2021

FIXED ASSETS

Tangible assets

Unrestricted Restricted

fund fund
Notes E f

10 9,008

31.10.21
Tata I

funds
6

9,008

31.10.20
Total

funds

E

9,497

CURRENT ASSETS

Debtors
Cash at bank

11 3,015 3,015 6,599
311,628 324,568 636,196 292,400

314,643 324,568 639,211 298,999

CREDITORS

Amounts falling due within one year 12 (195,305) (224,631) (419,936) (223,032)

NET CURRENT ASSETS 119,338 99,937 219,725 75,967

TOTAL ASSETS LESS CURRENT LIABILITIES

128,346 99,937 228,283 85,464

NET ASSETS

FUNDS

Unrestricted funds
Restricted funds

14

128,346 99,937 ~228 283

128,346
99,937

85,464

85,464

TOTAL FUNDS 228,283 85,464

These financial statements have been prepared in accordance with the provisions applicable to charitable companies
subject to the small companies regime.

The financial statements were approved by the Board of Trustees and authorised for issue on 3' April 2022 and were
signed on Its behalf by:

N Spataru —Co-Chair

The notes form part of these financial statements
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ON ROAD LIMITED

CASH FLOW STATEMENT

FOR THE YEAR ENDED 31OCTOBER 2021

Notes
31.10.21

f
31.10.20

6

Cash flows from operating activities
Cash generated from operations

Net cash provided by operating activities

348,591

348,591

153,530

153,530

Cash flows from investing activities
Purchase of tangible fixed assets

Net cash used in investing activities

~4,795)

(4,795)

(10,071)

$10,071)

Change in cash and cash equivalents in the
reporting period
Cash and cash equivalents at the beginning of
the reporting period

343,796

292,400

143,459

148,941

Cash and cash equivalents at the end of the
reporting period 636,196 292,400

The notes form part of these financial statements
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NOTES TO THE CASH FLOW STATEMENT

FOR THE YEAR ENDED 31OCTOBER 2021

RECONCIUATION OF NET INCOME TO NET CASH FLOW FROM

Net income for the reporting period (as per the Statement of
Activities)

Adjustments for:
Depreciation charges
Loss on dlsposa I of fixed assets
Decrease/(increase) in debtors
(Decrease)/increase in creditors

OPERATING ACTIVITIES

31.10.21
6

Financial

142,819

4,743
541

3,584
196,904

31.10.20
E

28,920

2,228
539

(4,984)
126,827

Net cash provided by operations 348,591 153,530

2. ANALYSIS OF CHANGES IN NET FUNDS

Net cash
Cash at bank

At 1.11.20 Cash flow At 31.10.21
E 6 6

292,400 343,796 636,196

Total 292,400 343,796 636,196

The notes form pari of these financial statements
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ON ROAD LIMITED

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 OCTOBER 2021

ACCOUNTING POLICIES

Statutory Information
On Road Limited is a charitable company limited by guarantee, registered in England, with registered company
number 06624806 and charity number 1166237, The address of the registered office is The Green House,
Cambridge Heath Road, London, E2 9DA.

Basis of preparing the financial statements
The financial statements of the charitable company, which is a public benefit entity under FRS 102, have been
prepared in accordance with the Charities SORP (FRS 102) 'Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the Financial Reporting
Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019)', Financial Reporting
Standard 102 'The Financial Reporting Standard applicable in the UK and Republic of Ireland' and the Companies
Act 2006.

The financial statements have been prepared under the historical cost convention.

The financial statements have been prepared in sterling, which is the functional currency of the charity. Monetary
amounts In these financial statements are rounded to the nearest E.

Going concern
The accounts have been prepared on the assumption that the charitable company is able to continue as a going
concern. However, the COVID-19 pandemic is likely to have a profound impact on the global economy, and may in

turn affect the charitable company's fundraising efforts in the future.

The trustees have considered the impact of this issue on the charitable company's current and future financial
position. The charitable company holds unrestricted, general reserves of 6128,346, and a cash balance of
6311,628. For this reason the trustees consider that the charity has sufficien cash reserves to continue as a going
concern for a period of at least 12 months from the date on which these financial statements are approved.

Income
Ag income is recognised in the Statement of Financial Activities once the charity has entitlement to the funds, it is
probable that the income will be received and the amount can be measured reliably.

Income from government and other grants, whether 'capital' grants or 'revenue' grants, are recognised when the
charity has entitlement to the funds and performance conditions attached to the grants have been met, it is

probable that the income will be received and the amount can be measured reliably. Grants which relate to a
specified future period are deferred.

Expenditure
Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation committing the
charity to that expenditure, it is probable that a transfer of economic benefits will be required in settlement and
the amount of the obligation can be measured reliably. Expenditure is accounted for on an accruals basis and has
been classified under headings that aggregate all cost related to the category. Where costs cannot be directly
attributed to particular headings they have been allocated to activities on a basis consistent with the use of
resources.

continued. ..
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ON ROAD LIMITED

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 OCTOBER 2021

ACCOUNTING POLICIES - continued

Tangible fixed assets
Tangible fixed assets are initially recorded at cost.

Depreciation is calculated so as to write off the cost of an asset, less its estimated residual value, over the useful
economic life of that asset as follows:

Fixtures and fittings —33SL on cost
Computer equipment - 33% on cost
Telephones —50% on cost

Debtors
Other debtors are recognised at the settlement amount due. Prepayments are valued at the amount prepaid.

Cash at bank and In hand
Cash at bank and cash in hand include cash and short term highly liquid investment with a maturity of three
months or less from the date of acquisition or opening or a deposit or similar account.

Creditors and provisions
Creditors and provisions are recognised when the charitable company has a present obligation resulting from a
past event that will probably result in the transfer in funds to a third party and the mount due to settle the
obligation can be measured or estimated reliably. Creditors and provision are normally recognised at the
settlement amount due.

Financialinstruments
The charitable company only has financial assets and financial liabilities of a kind that qualify as basic financial
instruments. Basic financial instruments are wholly recognised at transaction value and subsequently measured at
settlement value.

Fund accounting
Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the trustees.

Restricted funds can only be used for particular restricted purposes within the objects of the charity. Restrictions
arise when specified by the donor or when funds are raised for particular restricted purposes.

Further explanation of the nature and purpose of each fund is included in the notes to the financial statements.

Pension costs and other post-retirement benefits
The charitable company operates a defined contribution pension scheme. Contributions payable to the charitable
company's pension scheme are charged to the Statement of Financial Activities in the period to which they relate.

Taxation
The charity is exempt from corporation tax on its charitable activities.

continued. ..
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ON ROAD LIMITED

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 OCTOBER 2021

2. GRANTS AND DONATIONS

Unrestricted

Funds

f

Restricted
Funds

f

Total funds

31.10.21
f

Total funds

31.10.20
f

Donations

Esmee Fairbairn Foundation
Paul Hamlyn Foundation
City Bridge Trust
Unbound Philanthropy

Joseph Rountree Foundation
Trust for London
Barrow Cadbury Trust
Stonewall

Oak Foundation
CAF Coronavirus Emergency Fund

End Violence Against Women
The Coutts Foundation
The True Colours Trust
The Climate Change Collaboration of Mark
Leonard Trust, Ashden Trust and JJ Charitable
Trust

Rosa Foundation
John Ellerman Foundation
National Lottery Community Fund

Choose Love

Joseph Rowntree Charitable Trust
The Tudor Trust
Tower Hamlets Council
The Roddick Foundation

Living Wage Foundation
Other Grants

38,951
4,332

71,274
97,500

10,000
25,000
3,940

32,504

12,000
4,168
28,572
11,672
25,000
18,332

600
60,000
45,833 30,000
10,000 40,000

50,000
66,612
42,075
25,000

600
60,000
75,833
50(000
50,000
66,612
42,075
25,000

38,951
4,332

71,274
97,500

12,000
4,168

28,572
11,672
25,000
18,332
10,000
25,000
3,940

32,504

129
35,000
44, 165
40,000
50,000
50,169
50,000
25,000

1,000
8,470
2,168
3,195
5,000

11,450
91,500

25,000
25,000

19,208

i31.160», 753,365 48, 5

The figures above include f30 165 in respect of exceptional Covid support received.

continued. „
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NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 OCTOBER 2021

3. OTHER INCOME

CIRS Scheme

31.10.21
f
3,688

31.10.20
f

4. CHARITABLE ACTIVITIES COSTS

Media support and publications

Direct

Costs
E

34,441

Support
costs (see

note Sj
E

579,793

Tots Is

E

614,234

34,441 579,793 614,234

5. SUPPORT COSTS

Staff costs
Consulting

Marketing

HR support and recruitment
Accountancy
Audit fees
Insurance

IT costs
Other expenses
Rent and rates
Telephone
Travel and subsistence
Bank charges

Depreciation
Loss on disposal of assets

Staff Costs
E

422,250

Other
f

25,090
25,010
27,474

5,312

262
9,449

20,457
32,382

1,093
1,241

169
4,743

541

Governance
f

4,320

Total

2021
E

422,250
25,090
25,010
27,474
5,312
4,320

262

9,449
20,457
32,382
1,093
1,241

169
4,743

541

Total
2020

E

253,370
25,120

980
1,460
1,435
1,450

4,329
4,578

20,380
1,293
7,634

352
2,228

539
422, 250 153,223 4,320 579,793 325,148

continued. ..
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NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 OCTOBER 2021

6. NET INCOME/(EXPENDITURE)

Net income/(expenditure) is stated after charging/(crediting):

Auditors' remuneration
Depreciation —owned assets
Deficit on disposal of fixed assets

31.10.21
E

4,320
4,743

541

31.10.20
E

1,450
2,228

539

7. TRUSTEES' REMUNERATION AND BENEFITS

There were no trustees' remuneration or other benefits for the year ended 31 October 2021 nor for the year
ended 31October2020. No trustee received payment for professional or other services supplied to the charity
(2020: Enil).

Trustees' expenses
There were no trustees' expenses paid for the year ended 310ctober 2021 nor for the year ended
31 October 2020.

8. STAFF COSTS

wages and salaries
Social security costs
Other pension costs

31.10.21
E

376,007
33,463
12,780

31.10.20
E

226,824
18,991
7,555

422, 250 253,370

The charity considers its key management personnel to comprise the Chief Executive and Directors. The total
employment benefits, including employer pension and national insurance contributions, of those key management
personnel were 6122,655 (2020: E70,406) incurred by 2 (2020:1)members of staff. The average monthly number
of employees during the year was as follows:

The average monthly number of employees during the year was as follows:

Staff
31.10.21

11
31.10.20

7

The number of employees whose employee benefits (excluding employer pension costs) exceeded E60,000 was:

E60,001 - E70,000
31.10.21

1
31.10.20

1

continued. ..
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ON ROAD LIMITED

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 OCTOBER 2021

9. COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES

INCOME AND ENDOWMENTS FROM

Donations and legacies

Total

Unrestricted

fund

E

72,330

72,330

Restricted
fund

E

414,124

414,124

Total

funds

f

486,454

486,454

EXPENDITURE ON

Charitable activity costs

Total

43,410

43,410

414,124

414,124

457,534

457,534

NET INCOME 28,920 28,920

RECONCILIATION OF FUNDS

Total funds brought forward 56,544 56,544

TOTAL FUNDS CARRIED FORWARD 85,464 85,464

10. TANGIBLE FIXED ASSETS

COST

At 1 November 2020
Additions

Disposals

At 31 October 2021

Fixtures

and

fittings

6

5,554
666

6,220

Computer

equipment
6

7,310
4,129

(842)

10,597

Total

E

12,864
4,795

(842)

16,817

DEPRECIATION

At 1 November 2020
Charge for year
Eliminated on disposal

770
2,149

2,597
2,594
(301)

3,367
4,743
(301)

At 31October 2021 2,919 4,890 7,809

NET BOOK VALUE

At 31 October 2021 3,301 5,707 9,008

At 31 October 2020 4,784 4,713 9,497
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ON ROAD LIMITED

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31OCTOBER 2021

11. DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Trade debtors
Other debtors

31.10.21
E

150
2,865

31.10.20
E

4,220
2,379

3,015 6,599

12. CREDITORS: AMOUN1'5 FALLING DUE WITHIN ONE YEAR

Trade creditors
Social security and other taxes
Other creditors
Accruals and deferred income

31.10.21
E

115

1,222
418,599

31.10.20
E

10,536
211

1,424
210,861

419,936 223,032

13. RETIREMENT BENEFITSCHEMES

Defined contribution schemes
The charitable company operates a defined contribution pension scheme for all qualifying employees. The assets
Of the scheme are held separately from those of the charitable company in an independently administered fund.

The charge to profit or loss in respect of defined contribution schemes was E12,780 (2020: E7,555).

14. MOVEMENT IN FUNDS

At

1.11.20
E

Net
movement

in funds

E

At

31,10.21
E

Unrestricted funds
General fund 85,464 42,882 128,346

Restricted funds
Restricted funds 99,937 99,937

TOTAL FUNDS 85,464 142,819 228,283
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ON ROAD LIMITED

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 OCTOBER 2021

14. MOVEMENT IN FUNDS

Net movement in funds, included in the above are as follows:

Incoming

resources
f

Resources

expended
f

Movement
In funds

f
Unrestricted funds
General fund 234,848 (191,966) 42,882

Restricted funds
Restricted fund 522,205 (422, 268) 99,937

TOTAL FUNDS 757,053 (614,234) 142,819

Comparatives for movement In funds

Unrestricted funds
General fund

At

1.11.19
f

56,544

Net

movement

in funds

f

28,920

At

31.10.20
f

85,464

TOTALFUNDS 56,544 28,920 85,464

Comparative net movement in funds, included in the above are as follows:

Incoming

resources
f

Resources
expended

f

Movement
in funds

f
Unrestricted funds
General fund 72,330 (43,410) 28,920

Restricted funds
Restricted fund 414,124 (414,124)

TOTALFUNDS 486,454 (457,534) 28,920
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ON ROAD LIMITED

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 OCTOBER 2021

15. RELATED PARTY DISCLOSURES

There were no related party transactions for the year ended 31 October 2021 (2020: ENil),

16. COMPANY LIMITED BY GUARANTEE

The Company is limited by guarantee and does not have a share capital. In the event of a winding up each of the
members undertakes to contribute an amount not exceeding 61.

17. OTHER FINANCIAL COMMITMENTS

At the balance sheet date, the company had total commitments under non-cancellable operating leases of 669 975
(2020: f89 503). Lease payments recognised as an expense in the year were 619 528 (2020: 620 380).
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