RAINBOWS END PRE-SCHOOL EWHURST
TRUSTEES REPORT

YEAR ENDED 31 AUGUST 2024

Registered charity number: 1165172
Charity's principal address: Ewhurst Village Hall, The Street, Ewhurst, Surrey.
Trustees: Jade Ould (Chair)

Hannah May (Secretary)

Anne Doran (Co - Treasurer)

Benjamin Doran (Co - Treasurer)

Governing document: Preschool Learning Alliance - Pre-school Constitution

Objectives:

The pre-school aims to provide a service to the local community by providing a happy and relaxed
environment for children of any culture and/or ability to learn through play. Children are
encouraged by example and teaching to care for and respect not only themselves but also others
and their environment.

The pre-school aims to:-

e Increase personal confidence and self-esteem;

e Develop the concentration, communication and listening skills of the children;

e Broaden their range of experiences and to deepen their levels of understanding;
o Develop their physical abilities.

The pre-school actively promotes creativity and imaginative play and equality of opportunity for
everyone. Children are encouraged to feel part of their community by having visitors and by taking
part in visits to local facilities and places of interest in the village. The pre-school maintains a
working partnership with parents, as it is recognised as being of major value and importance in the
education of children. We encourage each individual child to progress towards the Early Learning
Goals, as set out by the EYFS.



Charity's activities and achievements in relation to its objectives in the year.

At the start of the new financial year the pre-school increased fees charged fo parents by
approximately 2% for 2 year olds and 5% for 3/4 year olds. A new set fee per session was also
introduced. This meant that parents who had previously only used universal funding hours would be
required to pay a small fee each day. Fees were increased again, by 9%, in April 2024 in light of
the National Minimum wage increase.

An Ofsted inspection on 1 Feb 2024 rated the provision as outstanding.

A new Government initiative for working parents started on 1 April 2024 allowing working parents
of two year olds access of up to 15 hours a week of free childcare.

The pre-school has continued to monitor spending carefully. The pre-school's fundraising income
was slightly lower than that of the prior year. In total £2,257 (2023: £2,554) was raised.
Activities included a sponsored activity, textile recycling, nearly new sale, Easter egg hunt, sports
day, wreath making and fundraising at the nativity performance.

There was a deficit of income over expenditure of £4,478 during the year (2023: deficit
£20,462). Expenditure, including restricted funds, was 27% higher than the prior year £155,441
(2023: £122,591). Staff costs, the largest expense, rose by 29% (£28,455) compared to the prior
year. Spending on HR support was £2,400 for the year. Included within staff training is £6,000
for year two tuition fees for a foundation degree in early years for a member of staff. The staff
member is required to stay at the pre-school for two years from September 2024.

Income from hot lunches and voluntary consumables exceeded the cost of providing them. Income,
including restricted funds, was 48% higher at £150,962 (2023: £102,129). The majority of this
was an increase in fee income of £32,000. This was made up of the previously mentioned fee
increases and there being more children on roll compared to the prior year.

Restricted funding includes discretionary funding, early years pupil premium, deprivation funding,
inclusion funding, early years initial feacher training and the holiday food programme and came to
£34,770 (2023: £18,335). This was an increase of 90% on the prior year. This year £5,833 was
awarded from Best Practice Network to allow a member of staff to undertake early years initial
teacher training. The remaining increase came from deprivation funding, discretionary funding and
inclusion funding which is purely driven by the circumstances of the current cohort.

Reserves Policy

The income for a pre-school is very volatile. Our income depends on how many children are
registered at any one time and depending on the birth rates and local competition, this rate can
fall significantly, especially just after our year end when a number of children leave the pre-school
to go on to school.

On the other side of the equation our costs are relatively fixed. We have on-going staff costs
including training, costs of renting the village hall, insurance and costs of providing stimulating and
educational equipment and material for the children.



In times where the number of children is low, we are in potential danger of our costs exceeding our
income.

To be able to deal with periods of low child numbers, the trustees have a policy of retaining a
reserve of approximately one term's expenditure. Our current reserve is £24,000 and we consider
this to be adequate. This amount will be reviewed on an annual basis.

The Trustees have approved the Trustees report above.

Signature 6“6@ Position Chairman

Name Jade Ould



Rainbow's End Pre-School

Charitable Incorporated Organisation
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¥ September 1, 2023 -

August 31, 2024
.
®
Fea Incoms: 10798244
School Fees 108,386.68
J Less: Discount given to staff or siblings -40424
Less: Refund due to clesure
Less: Committes Approved Bursary -
Eorly drop-off fees 26000
Qaothing income: = 41120
Income 487.00
Expense -75.80
Regisiration Fee 1,370.00
Pyjoma Drems / Kidsatsport Income =
Donations Received 354745
Discretionary Funding - ewarded on a case by case basis -
Inclusion Funding b=
Gatwick Airport Community Trust Award -
Deprivation Funding 0.00
Early Years Pupil Premivm Funding 000
Holiday Food Programme oY
Best Practice Network &
Interest Income 364.61
»
Fundroising Income * 2,257.02
TOTAL INCOME 11619272

September 1, 2023 -
Avgust 31, 2024
Restricted Funds

€
18.068.00
185892
638372
153056
112500
583330
3476950

September 1, 2023 -
August 31, 2024
Totel Funds
(£)
107,982.44
108.386.68
40424
26000
41120
48700
7580
137000
354745
18,068.00
185892
638372
153056
112500
583330
36461
225702
15096222

September 1, 2022 -
Auvgust 31, 2023
Total Funds
®
76,263.18
7673104
-25041
-40.65
-176.80
1,072.00
-95.49
186.00
-281.45
101580
276185
15,872.00
515.25
109873
189.05
660,00
22354
255369
102,128.80
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1.1 Accrual accounting - the current and prior year accounts have been prepared on

the accrual basis.
L4 1.2 Fixed Assets - all purchases are expensed in the year of purchase.
2. Fundraising Income
September 1, 2023 - September 1, 2022 -
August 31, 2024 August 31, 2023
£ £ £ £
Bags2School 122.50
Income 12250
Costs
Bakers Child 96.45 293.25
Income 96.45 293.25
2 Costs
Bingo 92.05 154.36
Income 92.05 195.40
Costs - -41.04
Bull's Head Quiz - 273.00
Income - 273.00
Costs - -
Cake Sale - -
Income - -
Costs
Carnival - 253.62
Income - 566.93
Costs - -313.31
Christmas Cards and Items - 29.00
Income - 29.00
Costs - -
Easter Egg Hunt and Cake Sale 17458 66.00
. Income 182.58 66.00
Costs -8.00 -
Easter Show Refreshments and Raffle - -
Income = -
Costs
+ Ewhurst Big bay Out -10.00 s
- Income - -
Costs -10.00 -
Face painting at Ewhurst School Christmas Fair 52.00 -
Income 52.00 -
Costs - -
Fireworks 12950 94.06
Income 129.50 94.06
Costs -
Forest School Donation - -
Income - -
Costs -
Giving Machine - -
Income - -
Costs - -
Nativity DVDs - 2
Income - -
Costs - -
Nativity Fundraising 297.21 468.50
Income 297.21 478.60
Costs - -10.10
Nearly New Sale 408.18 184,60
Income 408.18 184.60
Costs - -
Photographs - nativity - -
Income - -
Costs - -
Photographs 58.70 65.50
Income 58.70 65.50
Costs - -
Sayers Croft Fun Day 2557 -
Income 2557 -
Costs
Secret Gardens Raffle 104.00 -
Income 104.00 -
Costs - -
Sponsored Activity 135.00 320.00
Income 135.00 320.00
Costs
Sports Day 31885 11145
Income 318.85 226.00
Costs - -114.55
Summer Fair Stall - 130.00
Income - 130.00
Costs - -
Teddy Tombola 6150 72.00
Income 61.50 72.00
Costs - -
Virtual Balloon Race 3 38.35
Income - 3835
Costs
Wreath Making 190.93
Income 42048
Costs -229.55
ToTAL _2.257.02 255369



Balance Sheet as at August 31, 2024

. August 31, August 31,
2024 2023
£ £

[2V] A S

Cash & bank accounts 54,912.04 57,877.81
Current account 29,507.02 32,579.11
Deposit account (Bonus Saver) 25,343.93 24,979.32
New Business Reserve account
Paypal account - 31.18
Forest School Float - -
Pre-paid debit card 41,09 268.20
Office Float 20.00 20.00

Other assets 734,65 1,438.45
Debtors (fees receivable) 42410 1,028.20
Debtors (lunches) 15.75 220.50
Debtors (voluntary consumables) - 157.75
Debtors (early drop) 3 - 32,00
Debtors - -
HMRC - -
Prepayment - -
Accfued income 294.80 -

Liabilities (4,429.72) (3,621.03)
Salaries (785.90) (1,017.14)
Outstanding expenses (3,643.33) (2,603.89)
Debtors - overpaid (0.49) -

roTaL Assers

Represented by:

ACCUMULATED FUND: )

General Reserve 20,090.77 26,534.91
Brought forward 26,534.91 47,450.05
Excess of income over expenditure (6,444.14) (20,955.14)

Transfer to contingency reserve
Transfer to restricted reserve = -

Contingency Reserve 24,000.00 24,000.00
Brought forward 24,000.00 24,000.00

Transfer from general reserve -

Restricted Reserve 7,125.83 5,159.97
Brought forward 5,159.97 4,667.30
Excess of income over expenditure 1,965.86 49267

Transfer to general reserve - -

roTa sesenves




the accounts

Section A Independent Examiner’s Report

Report to the trustees/
members of

On accounts for the year
ended

Respective responsibilities of
trustees and examiner

Basis of independent examiner’s
statement

Independent examiner's statement

Signed:
Name:

Relevant professional
qualification(s) or body
(if any):

Address:

IER

Independent examiner's report on

[ e |
Kw; CHARITY COMMISSION

; | FOR ENGLAND AND WALES

RAINBOWS END CIO

31 AUGUST 2024 Charity no | 1165172
(if any)

The charity's trustees are responsible for the preparation of the accounts. The charity's trustees consider
that an audit is not required for this year under section 144 of the Charities Act 2011 (“the Charities Act”)
and that an independent examination is needed.

It is my responsibility to:

¢ examine the accounts under section 145 of the Charities Act,

¢ to follow the procedures laid down in the general Directions given by the Charity Commission
(under section 145(5)(b) of the Charities Act, and

° to state whether particular matters have come to my attention

My examination was carried out in accordance with general Directions given by the Charity Commission.
An examination includes a review of the accounting records kept by the charity and a comparison of the
accounts presented with those records. It also includes consideration of any unusual items or
disclosures in the accounts, and seeking explanations from the trustees concerning any such matters.
The procedures undertaken do not provide all the evidence that would be required in an audit, and
consequently no opinion is given as to whether the accounts present a ‘true and fair’ view and the report
is limited to those matters set out in the statement below.

In connection with my examination, no material matters have come to my attention which gives me
cause to believe that in, any material respect:
e the accounting records were not kept in accordance with section 130 of the Charities Act; or
e the accounts did not accord with the accounting records; or
e the accounts did not comply with the applicable requirements concerning the form and content
of accounts set out in the Charities (Accounts and Reports) Regulations 2008 other than any
requirement that the accounts give a ‘true and fair' view which is not a matter considered as
part of an independent examination.

| have come across no other matters in connection with the examination to which attention should be
drawn in this report in order to enable a proper understanding of the accounts to be reached.

LAALW%‘“K Date:| 3/, [2S
} ,

LINDA kKOS GA

Fc A

WEDG ENOOD | MAPLEDPRAIES 2D

ELtuesST |, SuRREH GLb TE U -

1 December 2017



