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THE CURLEW COMMUNITY CENTRE

TRUSTEES REPORT
FOR THE YEAR ENDED 31 JULY 2023

The trustees present their report and financlal statements for the year ended 31 July 2023,
Objectives and activitles

ObJects and aims
The governing document defines the charity's objective as belng:

"to maintain a community centre for the people of Sutton Bridge and its locality, whether alone or In co-
operation with any local authority or other person or body, with the object of improving the conditions of life
for the sald inhabltants, without diserimination of any kind, by assoclating together the said inhabitants and
local authoritles, voluntary and other organisations in a common effort to provide facllities in the interests of
soclal welfare for recreation and other lelsure-time occupation”

To achleve these objectives, the charity operates a number of projects. All projects are monitored closely by the
executlve committee to ensure that projects are delivered to maximise the value to the charity.

Public benefit

The community centre promotes the benefit of the inhabitants of Sutton Bridge and the surrounding
neighbourhood without distinctlon to provide facllities in the interests of social welfare for recreation and other
lelsure occupations with the alm of improving the conditions of life for the surrounding area.

The trustees confirm that they have complied with the requirements of section 17 of the Charities Act 2011 to
have due regard to the public benefit guidance published by the Charity Commission for England and Wales.

Policy on reserves

The finance committee on behallf of the board of trustees conducts an annual review of the level of
unrestricted reserves not committed or Invested In tangible fixed assets {("the free reserves") in the general
fund, by considering the risks associated with the general fund, by considering the risks associated with the
varlous income streams, expenditure plans and balance sheet items. This enables an estimate to be made of
the level of reserves that are sufficlent:

1) to allow for reorganisation In the event of a downtumn of income or asset values: and
1} to protect ongoing work programmes

This level is estimated at between 2 and 4 months of the general expected budget. The reserves currently
meets this objective.

investment policy and obfectives

The charlty has the power to make any investment which the trustees see fit provided appropriate advice is
taken from a professionally qualified person under the Financial Services Act 1986. However the trustees
choose to take a prudent approach and invest temporarlly surplus funds in bank deposits.

The trustees have assessed the major risks to which the charity is exposed, and are satisfied that systems are in
place to mitigate exposure to the major risks.

Structure, governance and management




THE CURLEW COMMUNITY CENTRE

TRUSTEES REPORT (CONTINUED)
FOR THE YEAR ENDED 31 JULY 2023

Nature of governing document
The Curlew Community Centre is a Charitable Incorporated Organisation {CIO) constituted as a charity

registered on 8 January 2016.

Recrultment and appolmtment of trustees
The trustees who have served during the year and since the year end are set out on page 1. The board of
trustees have the general control and management of the administration of the charity.

Trustees may offer themselves for election to the board of trustees at the Annual General Meeting, where their
appointment is voted upon by the members present.

Induction and training of trustees
New trustees undergo orientation sesslons which include observation at a committee of management meeting

prior to becoming a trustee.

The trustees have examined the major strategic, business and operational risks which the charity faces and
confirm that systems have been established to enable regular reports to be produced so that the necessary
steps can be taken to lessen these risks.

Financial Instruments

Objectives and policles
The charlity’s activities expose it to a number of financial risks Including credit risk, cash flow risk and liquidity

risk. The use of financlal derivatives Is governed by the charity’s policles approved by the board of trustees,
which provide written principles on the use of financial derivatives to manage these risks. The charity does not
use derivative financial instruments for speculative purposes.

Credit risk
The charity’s principal financlal assets are bank balances and cash, trade and other receivables, and

Investments. The charity’s credit risk is primarily attributable to its trade recelvables. The amounts presented in
the balance sheet are net of allowances for doubtful recelvables. An allowance for impairment is made where
there is an identified loss event which, based on previous experience, is evidence of a reduction in the
recoverability of the cash flows. The credit risk on liquid funds and derivative financlal instruments is limited
because the counterparties are banks with high credit-ratings assigned by international credit-rating agencies.

/,;."

.................. ' /j

Trustee Trustee

Dated: 573/2 4




THE CURLEW COMMUNITY CENTRE

STATEMENT OF TRUSTEES RESPONSIBILITIES
FOR THE YEAR ENDED 31 JULY 2023

The trustees are responsible for preparing the Trustees Report and the financial statements In accordance with
applicable law and Unlted Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting
Practice).

The law applicable to charities In England and Wales requires the trustees to prepare financlal statements for
each financlal year which glve a true and fair view of the state of affairs of the charlty and of the incoming
resources and application of resources of the charlty for that year.

In preparing these financlal statements, the trustees are required to:

- select sultable accounting policies and then apply them consistently;

- observe the methods and principles in the Charitles SORP;

- make judgements and estimates that are reasonable and prudent;

- state whether applicable accounting standards have been followed, subject to any material departures disclosed
and explained in the financial statements; and

- prepare the financial statements on the going concern basls unless It is inappropriate to presume that the
charity will continue in operation.

The trustees are responsible for keeping sufficient accounting records that disclose with reasonable accuracy at
any time the financlal position of the charity and enable them to ensure that the financial statements comply
with the Charities Act 2011, the Charity {Accounts and Reports) Regulations 2008 and the provisions of the trust
deed. They are also responsible for safeguarding the assets of the charity and hence for taking reasonable steps
for the prevention and detectlon of fraud and other irregularities.




THE CURLEW COMMUNITY CENTRE

INDEPENDENT EXAMINER'S REPORT
TO THE TRUSTEES OF THE CURLEW COMMUNITY CENTRE

| report to the trustees on my examinatlon of the financial statements of The Curlew Community Centre {the
charity) for the year ended 31 July 2023.

Responsibilities and basis of report
As the trustees of the charity you are responsible for the preparation of the financlal statements In
accordance with the requirements of the Charities Act 2011 (the 2011 Act).

| report in respect of my examination of the charity’s financial statements carried out under section 145 of
the 2011 Act. In carrying out my examination | have followed all the applicable Directions given by the Charity
Commission under section 145(5)(b} of the 2011 Act.

Independent examiner's statement

Your attentlon Is drawn to the fact that the charity has prepared financlal statements in accordance with
Accounting and Reporting by Charlties preparing their accounts in accordance with the Financial Reporting
Standard applicable in the UK and Republic of Ireland (FRS 102} In preference to the Accounting and
Reporting by Charities: Statement of Recommended Practice issued on 1 April 2005 which is referred to in the

extant regulations but has now been withdrawn.

| understand that this has been done in order for financial statements to provide a true and fair view in
accordance with Generally Accepted Accounting Practice effective for reporting periods beginning on or after

1 January 2015.

| have completed my examination. | confirm that no matters have come to my attention in connection with

the examination glving me cause to believe that In any material respect:

1  accounting records were not kept in respect of the charity as required by section 130 of the 2011 Act; or

2  the financial statements do not accord with those records; or

3 the financlal statements do not comply with the applicable requirements concerning the form and
content of accounts set out in the Charities (Accounts and Reports) Regulations 2008 other than any
requirement that the accounts give a true and falr view which is not a matter considered as part of an

independent examination.

| have no concerns and have come across no other matters in connectlon with the examination to which
attention should be drawn in this report in order to enable a proper understanding of the financial

statements to be reached.

Christopher McKenna ACA

TC Group

33 Boston Read
Holbeach
Spalding
Lincolnshire
PE12 7LR

Dated: ovrrurrissssresranees




THE CURLEW COMMUNITY CENTRE

STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 JULY 2023

Current financlal year

Unrestricted Deslgnated Restricted Total Total
funds funds funds
2023 2023 2023 2023 2022
Notes £ £ £ £ £
Income from:
Donatlons 3 33,824 - - 33,824 9,881
Charitable activities 4 48,413 - - 48,413 43,238
Total Income 82,237 - - 82,237 53,119
Expen re pn:
Charltable activities 5 65,079 1,054 13,027 79,160 60,305
Release of grant - {1,054) {13,027) {14,081) (13,827)
Total resourcas expended 65,079 . - 65,079 46,478

Net incoming resources before
transfers 17,158 - - 17,158 6,641

Gross transfers between funds {6,500) 9,000 {2,500) - -

Net income/{expenditure) for the year/

Net movement in funds 10,658 9,000 {2,500) 17,158 6,641
Fund balances at 1 August 2022 36,907 9,750 2,500 49,157 42,516
Fund balances at 31 July 2023 47,565 18,750 - 66,315 49,157

The statement of financial activities Includes ali gains and losses recognised in the year.

All income and expenditure derive from continuing activities.




THE CURLEW COMMUNITY CENTRE

STATEMENT OF FINANCIAL ACTIVITIES (CONTINUED)
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 JULY 2023

Prior financlal year

Unrestricted Designated Restricted Total
funds funds funds
2022 2022 2022 2022
Notes £ £ £ £
Income from:
Donations 3 7,381 - 2,500 9,881
Charitable activities 4 43,238 - - 43,238
Total Income 50,619 - 2,500 53,119
Expenditure on:
Charlitable activities 5 46,478 800 13,027 60,305
Release of grant - (800) (13,027} (13,827)
Total resources expended 46,478 - - 46,478
Net incoming resources before transfers 4,141 - 2,500 6,641
Gross transfers between funds {9,750) 9,750 -
Net Income/{expenditure) for the year/
Net movement in funds {5,609) 8,750 2,500 6,641
Fund balances at 1 August 2021 42,516 - - 42,516
Fund balances at 31 July 2022 36,907 9,750 2,500 49,157

The statement of financial activities includes all gains and losses recognised in the year.

All income and expenditure derive from continuing activities.




THE CURLEW COMMUNITY CENTRE

BALANCE SHEET
AS AT 31 JULY 2023

Fixed assets

Tangible assets

Current assets

Debtors

Cash at bank and in hand

Creditors: amounts falling due within
one year

Net current assets

Total assets less current liabllities

Creditors: amounts falling due after
more than one year

Net assets

Income funds
Restricted funds
Deslignated funds
Unrestricted funds

The financlal statements were approved by the

Notes

10

11

Tr7!es on..

. Trustee

2,806
27,649

30,555

(3,619)

554,562

26,936

581,458

(515,183)

66,315

3,075
25,853

28,928

(2,874)

549,867

26,054

575,921

{526,764)

49,157




THE CURLEW COMMUNITY CENTRE

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 JULY 2023

1

1.1

1.2

13

14

Accounting policles

Accounting convention

The financial statements have been prepared In accordance with the charity's governing document, the
Charltles Act 2011 and "Accounting and Reporting by Charitles: Statement of Recommended Practice
applicable to charitles preparing thelr accounts in accordance with the Financtal Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019)". The charity is a Public

Beneflt Entity as defined by FRS 102,

The charity has taken advantage of the provisions in the SORP for charities applylng FRS 102 Update Builetin
1 not to prepare a Statement of Cash Flows.

The financlal statements have departed from the Charities (Accounts and Reports) Regulations 2008 only to
the extent required to provide a true and fair view. This departure has Involved following the Statement of
Recommended Practice for charities applying FRS 102 rather than the verslon of the Statement of
Recommended Practlice which is referred to In the Regulations but which has since been withdrawn.

The financlal statements are prepared in sterling, which is the functional currency of the charity. Monetary
amounts In these financial statements are rounded 1o the nearest £.

The financial statements have been prepared under the historical cost convention, modified to include the
revaluation of freehold properties and to include investment properties and certain financial instruments at
falr value. The princlpal accounting policies adopted are set out below.

Golng concern

At the time of approving the financial statements, the trustees have a reasonable expectation that the
charity has adequate resources to continue in operational existence for the foreseeable future. Thus the
trustees continue to adopt the going concern basis of accounting in preparing the financial statements.

Charltable funds
Unrestricted funds are available for use at the discretion of the trustees in furtherance of their charitable

objectives.

Restricted funds are subject to specific conditions by donors as to how they may be used. The purposes and
uses of the restricted funds are set out In the notes to the financlal statements.

Endowment funds are subject to specific conditions by donors that the capital must be maintained by the
charlty.

Income
income is recognised when the charity Is iegally entitled to It after any performance conditions have been
met, the amounts can be measured rellably, and it is probable that income will be recelved.

Cash donatlons are recognised on receipt. Other donations are recognised once the charity has been
notifled of the donation, unless performance conditlons require deferral of the amount. Income tax
recoverable In relation to donations received under Gift Aid or deeds of covenant is recognised at the time

of the donatlon.




THE CURLEW COMMUNITY CENTRE

NOTES TO THE FINANCIAL STATEMENTS {(CONTINUED)
FOR THE YEAR ENDED 51 JULY 2023

15

1.6

1.7

1.8

Accounting policles {Continued)

Legacles are recognised on receipt or otherwise If the charity has been notifled of an impending
distribution, the amount Is known, and recelpt is expected, If the amount is not known, the legacy is treated
as a contingent asset.

Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit to a
third party, it is probable that a transfer of economic benefits will be required in settlement, and the amount
of the obligation can be measured reliably.

Expenditure Is classifled by activity. The costs of each activity are made up of the total of direct costs and
shared costs, including support costs involved in undertaking each activity. Direct costs attributable to a
single activity are allocated directly to that activity. Shared costs which contribute to more than one activity
and support costs which are not attributable to a single activity are apportioned between those activities on
a basls consistant with the use of resources. Central staff costs are allocated on the basis of time spent, and
depreciation charges are allocated on the portion of the asset’s use.

Tanglble fixed assets

Tangible fixed assets are initlally measured at cost and subsequently measured at cost or valuation, net of
depreciation and any impairment losses.

Depreciation Is recognised so as to write off the cost or valuation of assets less thelr residual values over
their useful lives on the following bases:

Property 2% straight line on original cost
Plant and equipment 25% reducing balance
Fixtures and fittings 15% reducing balance
Office equipment 10% reducing balance

The galn or loss arising on the disposal of an asset Is determined as the difference between the sale
proceeds and the carrying value of the asset, and Is recognised in net income/{expenditure) for the year.

Impalrment of fixed assets

At each reporting end date, the charity reviews the carrylng amounts of its tangible assets to determine
whether there Is any indication that those assets have suffered an impairment loss. If any such Indication
exists, the recoverable amount of the asset is estimated In order to determine the extent of the Impalrment
loss {if any).

Cash and cash equivalents

Cash and cash equivalents include cash In hand, deposits held at call with banks, other short-term liquld
Investments with original maturities of three months or less, and bank overdrafts. Bank overdrafts are
shown within borrowings in current liabilities.




THE CURLEW COMMUNITY CENTRE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 JULY 2023

19

L.10

Accounting policies {Continued)

Financial instruments
The charity has elected to apply the provisions of Section 11 ‘Basic Financlal Instruments’ and Section 12
‘Other Financial Instruments Issues’ of FRS 102 to all of its financial instruments.

Financial instruments are recognised in the charity's balance sheet when the charlty becomes party to the
contractual provisions of the Instrument.

Financial assets and liabllities are offset, with the net amounts presented In the financial statements, when
there Is a legally enforceable right to set off the recognised amounts and there is an intention to settle on a
net basis or to realise the asset and settle the Ifability simultaneously.

Baslc financlal assets

Basic financial assets, which include debtors and cash and bank balances, are initially measured at
transaction price including transaction costs and are subsequently carried at amortised cost using the
effective interest method unless the arrangement constitutes a financing transaction, where the transaction
Is measured at the present value of the future recelpts discounted at a market rate of interest. Financlal
assets classified as recelvable within one year are not amortised.

Basic financial llabilitles

Basic financial llabilitles, Including creditors and bank loans are Inftially recognised at transaction price
unless the arrangement constitutes a financing transaction, where the debt Instrument is measured at the
present value of the future payments discounted at a market rate of interest. Financial Habilities classified as

payable within one year are not amortised.

Debt Instruments are subsequently carrled at amortised cost, using the effective interest rate method.

Trade creditors are obligations to pay for goods or services that have been acquired In the ordinary course of
operations from suppliers. Amounts payable are classified as current liabilities if payment is due within one
year or less. If not, they are presented as non-current liabllities. Trade creditors are recognised Initially at
transaction price and subsequently measured at amortised cost using the effective interest method.

Derecognition of financial llabilitles
Financial liabllitles are derecognised when the charity’s contractual obligations expire or are discharged or

cancelled.

Employee benefits
The cost of any unused holiday entitlement is recognised In the period in which the employee’s services are

recelved.

Termination benefits are recognised immediately as an expense when the charity is demonstrably
committed to terminate the employment of an employee or to provide termination benefits.

-10-



THE CURLEW COMMUNITY CENTRE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 JULY 2023

2  Critical accounting estimates and Judgements

In the application of the charity’s accounting policles, the trustees are required to make judgements,
estimates and assumptions about the carrylng amount of assets and liabilitles that are not readily apparent
from other sources. The estimates and assoclated assumptions are based on historical experience and other

factors that are considered to be relevant. Actual results may differ from these estimates,

The estimates and underlying assumptlons are reviewed on an ongoing basls. Revisions to accounting
estimates are recognised in the perlod In which the estimate is revised where the revision affects only that
perlod, or In the pericd of the revision and future periods where the revision affects both current and future

periods.

Unrestricted Unrestricted  Restricted Total
funds funds funds

2023 2022 2022 2022
£ £ £ £
Donations and gifts . - 2,500 2,500
Grants - 213 - 213
Donated facilities 13,824 7,168 - 7,168
Donated equipment 20,000 - - -
33,824 7,381 2,500 9,?81

Donated facllities relates to the provision of free rates from South Holland District Council.

Donated equipment relates to the donated assets of the cinema system.
4 Charitable activitles

Charitable Charitable
Income Income
2023 2022
£ £
Cinema adverts 1,245 -
Membership fees 180 -
Room hire 46,988 43,238
48,413 43,238

-11-



THE CURLEW COMMUNITY CENTRE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 JULY 2023

5 Charitable activities

Wages and penslion costs
Depreclatlon

General rates

Water rates

Light and heat

Insurance

Maintenance

Telephone and internet
Computer and website expenses
Printing, postage and statlonery
Sundry expenses

Cleaning and products

Music licence

Premises licence

Charges for bar staff

Waste disposal

Promotion and advertising

Share of governance costs (see note 6)

Analysis by fund
Unrestricted funds
Designated funds
Restricted funds

-12-

Charitable Charitable
Expenditure Expenditure

2023 2022
£ £
17,708 16,095
20,008 14,576
13,824 7,168
2,432 62
7,815 7,817
2,894 2,513
6,765 5,109
1,181 1,061
535 1,805

- 200

20 84
1,128 488
233 269
159 360
1,475 664
1,084 774
605 86
77,936 59,141
1,224 1,164
79,160 60,305
65,079 46,478
1,054 800
13,027 13,027
79,160 60,305




THE CURLEW COMMUNITY CENTRE

NOTES TO THE FINANCIAL STATEMENTS {CONTINUED)

FOR THE YEAR ENDED 31 JULY 2023

6 Support costs

Support Governance 2023 Support costs Governance 2022
costs costs costs

£ £ £ £ £ £
Accountancy - 1,224 1,224 - 1,164 1,164
- 1,224 1,224 - 1,164 1,164

Analysed between
Charitable activitles - 1,224 1,224 - 1,164 1,164

7  Trustees

None of the trustees {or any persons connected with them) received any remuneration or benefits from the

charity during the year.

8 Tanglble fixed assets

Cost

At 1 August 2022

Additions

At 31 July 2023

Depreciation and Impalrment
At 1 August 2022

Depreciation charged In the year

At 31 july 2023

Carrylng amount
At 31 July 2023

At 31 July 2022

Property Plant and Flatures and Office Total
equipment fittings equipmant

£ £ £ £ £
611,344 11,344 16,836 1,477 641,001
- 21,778 2,925 - 24,703
611,344 33,122 19,761 1,477 665,704
72,283 8,151 10,074 626 91,134
12,225 6,241 1,456 86 20,008
84,508 14,392 11,530 712 111,142
526,836 18,730 8,231 765 554,562
539,061 3,193 6,762 851 549,867

-13-




THE CURLEW COMMUNITY CENTRE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 JULY 2023

9  Debtors
Amounts falling due within one year:

Other debtors
Prepayments and accrued Income

10 Creditors: amounts falling due within one year

Other taxatlon and social securlty
Trade crediors

Other creditors

Accruals and deferred income

11 Credtitors: amounts falling due after more than one year

Deferred income

2023 2022
£ £
1,654 1,936
1,252 1,139
2,906 3,075
2023 2022
£ £

128 80
2,029 1,624
400 270
1,062 900
3,619 2,874
2023 2022
£ £
515,183 526,764

-14 -
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