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• What: Education/training, Disability, The Prevention Or Relief Of Poverty, Economic/community
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• Who: Children/young People, Elderly/old People, People With Disabilities

Geography

• Croydon

Finances

Period end Income Expenditure Assets Employees

2025-03-31 £721,506 £766,182 £1,430,948 14

2024-03-31 £747,895 £815,677 £1,475,624 15

2023-03-31 £733,646 £734,791 £1,543,406 13

2022-03-31 £512,409 £852,852 £1,544,551 11

2021-03-31 £532,058 £565,407 £1,884,994 14

Trustees

Name Role Appointed

Nigel Gooding CBE Chair 2021-09-09
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DHRUVIN PATEL 2019-07-31

FRANCES CULLEN 2005-05-18

JAMIE HENDERSON 2021-07-15

Josef Khan 2024-12-18

KIEREN EXLEY 2021-07-30

Peter Osei-Bonsu 2025-04-01

SWARNA PILLAI 2019-05-29
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LEGAL AND ADMINISTRATIVE INFORMATION 
FOR THE YEAR ENDED 31 MARCH 2024 
  

 
REFERENCE AND ADMINISTRATIVE DETAILS 
 
Charity Name 
Croydon Voluntary Association for the Blind 
 
Other Working Name 
Croydon Vision 
 
Registered Charity number 
1165086 
 
Principal Charity Office 
Bedford Hall 
72-74 Wellesley Road 
Croydon 
Surrey 
CR0 2AR 
 
The Trustees serving during the year and to the date of this report were as follows: -  
 
Trustees 
Nigel Gooding CBE   - Chair 
Richard Wragg   - Vice Chair 
Frances Cullen   - Trustee  
Kieren Exley   - Trustee  
Jamie Henderson  - Trustee  
Dhruvin Patel   - Trustee 
Swarna Pillai   - Trustee 
 
Chief Executive 
Susanette Mansour  
 
Senior Team 
Abiodun Obileye  - Transport and Facilities Manager 
Anca Sahin   - Project Manager 
 
Independent Examiner 
Mark Blackwell ACMA 
For and behalf of M H R Consultancy Limited 
Chartered Management Accountants 
Ferneberga House 
Alexandra Road 
Farnborough 
GU14 6DQ 
 
Principal Bankers 
Natwest Bank 
Croydon Whitgift Centre Branch 
40 Whitgift Centre 
Croydon 
Surrey 
CR0 1UQ 
 
CAF Bank Ltd 
25 Kings Hill Avenue 
Kings Hill 
West Malling 
Kent 
ME19 4JQ 
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REPORT OF THE TRUSTEES 
FOR THE YEAR ENDED 31 MARCH 2024 
 

 
The Trustees present their annual report together with the unaudited financial statements of Croydon Voluntary Association for the 
Blind for the year ended 31 March 2024. The financial statements have been prepared in accordance with the accounting policies 
set out in Note 1 to the accounts on pages 36 and 37 and comply with the Charity’s governing document, the Charities Act 2011 and 
Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their accounts in 
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective1 January 
2019). 
 
STRUCTURE, GOVERNANCE AND MANAGEMENT 
 
Governing document 
Croydon Vision is a charitable incorporated organisation constituted on 8th January 2016 and registered with the Charity 
Commission on that date. However, the organisation itself has been supporting the blind and visually impaired community for over 
100yrs. In July 1923, a few visionaries decided to branch out of The Croydon Guild Social Services because it offered limited social 
activities for people with sight loss. The name of their new organisation was Croydon Voluntary Association for the Blind. Its aim was 
to promote the welfare of the blind people in Croydon. 
 
The formation of the CIO was set up because of the merger with Bedford Hall, to become one entity. Furthermore, to restructure the 
governance of the Charity and convert from an unincorporated trust to a CIO. On 1st May 2017, all the activities and undertakings of 
Croydon Vision (registered charity number 200482) were merged with this Charity. Croydon Vision (registered charity number 
200482) was removed from the register of charities on 16th November 2017. 
 
Recruitment and appointment of new Trustees 
The Charity’s constitution states that the number of Trustees shall not be less than three and not more than eight plus the Chair (9). 
At least two of the Trustees should; if possible, be members who are visually impaired with skills set that complement the Board. 
The Board is currently undergoing a recruitment process for a possible Treasurer and General Trustee role. There is a desire to 
recruit sight loss individuals to the Board with skills and drive to transform more lives. 
 
At every annual general meeting of the members of the CIO, one-third of the Charity’s Trustees shall retire from office. If the number 
of Charity Trustees is not three or a multiple of three, then the number nearest to one-third shall retire from office, but if there is only 
one Charity Trustee, he or she shall retire. The Charity Trustees to retire by rotation shall be those who have been longest in office 
since their last appointment or reappointment. If any Trustees were last appointed or reappointed on the same day those to retire 
shall (unless they otherwise agree among themselves) be determined by lot. 
 
The Charity Trustees may at any time decide to appoint a new Charity Trustee, whether in place of a Charity Trustee who has 
retired or been removed, or as an additional Charity Trustee, provided that the limit on the number of Charity Trustees would not as 
a result be exceeded. Trustees who retire by rotation are eligible for reappointment. A Charity Trustee who has served for two 
consecutive terms may not be reappointed for a third consecutive term but may be reappointed after an interval of one year. 
 
Induction and training of new Trustees 
There’s been no new Trustees for this year, however, over the past few years, the Charity has attracted new Trustees from 
governmental agencies, legal and business industry. Trustees are involved in various appropriate training to further strengthen their 
role. A Register of Interests for Trustees, Staff and Volunteers is in place and updated annually. Each Trustee has a champion role, 
to drive positive change and sustainability of the Charity long term. 
 
Each Trustee undertakes an induction process, consisting of the following: meet and greet the team and understand our culture, 
Trustee welcome pack which contains policies, procedures, and H&S processes. In addition, Trustees are provided a copy of the 
CIO’s constitution and any amendments made to it and a copy of the CIO’s latest Trustees’ annual report and financial statements. 
This is to ensure that Trustees carry out their responsibilities effectively; guided by advice provided from the Charity Commission.  
 
Board members are encouraged to spend half a day at the Charity to further understand the operational aspect of the organisation. 
Furthermore, an annual event calendar is shared with Trustees with encouragement to attend events. At each board meeting, 
financial and operational information is supplied together with suitable explanations, including front line presentation at Board 
meetings. Board members are expected to be aware of the various Charity Commission publications that can be obtained to assist 
them with their duties as Trustees. 
 
Organisation 
The Board of Trustees administers the Charity and generally meets every 12 weeks. A People’s Committee is also setup, and 
various task and finish groups are formed based on needs. 
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REPORT OF THE TRUSTEES 
FOR THE YEAR ENDED 31 MARCH 2024 
 

 
The current Chief Executive is Susanette Mansour; appointed (2018) by the Trustees. There’s been a huge step-change at Croydon 
Vision. A dynamic new team (volunteers and staff), a defined culture and a new organisational outlook that embraces the ethos of 
‘Heart of a Charity and Mindset of a Business’ are visible every day. Each change has been a step in the long-term plan for 
transformation, adding extra strength to the solid foundations, which allows Croydon Vision to fail forward and grow with purpose. 
Susanette Mansour will be stepping down as Chief Executive from effect, December 2024. The Board is currently recruiting her 
successor, with the hope to appoint by end of September 2024. 
 
Leadership  
Leadership and decision making of the Charity is delegated to the Chief Executive by the Board of Trustees. The Chief 
Executive works closely with Management, staff, and volunteers to fulfil the Charity’s objectives and ensure the smooth and 
effective running of the organisation. The Chief Executive reports to the Chair and to the Board of Trustees. 
 
The CEO and Management team comprise the key management personnel of the Charity in charge of leading or managing 
the running and operating the Charity on a day-to-day basis.  
 
All Trustees give of their time freely and no trustee received remuneration in the year. One of our Trustees (Frances Cullen) 
leads an activity at Croydon Vision and charges the organisation at a substantially reduced rate. Details of Trustees’ expenses 
and related party transactions are disclosed on pages 39 and 40 in Notes 9 and 13 of the accounts.  
 
Croydon Vision has fully embraced generational diversity whereby feedback and appraisals are tailored to individual needs 
rather than just an annual process. The pay structure of staff focuses on staff KPIs (key Performance Indicator), based on a 
collaborative performance rather than simply focused on individual performance. In view of the nature of the Charity, it is the 
Trustees responsibility to benchmark against pay levels within the voluntary sector across London as well as the public sector; 
with some consideration of NJC pay scales. 
 



CROYDON VOLUNTARY ASSOCIATION FOR THE BLIND 
(A CHARITABLE INCORPORATED ORGANISATION) 

 

 
 -4- 

REPORT OF THE TRUSTEES 
FOR THE YEAR ENDED 31 MARCH 2024 
 

 
Volunteers 
Croydon Vision’s Volunteers are simply awesome! At Croydon Vision when we refer to Team, it encompasses both volunteers and 
staff. With that in mind, having the right Volunteer Liaison Officer in post is super helpful to drive our focus on teamwork and 
development of volunteering at Croydon Vision. Building on Co-producing; an important pillar at Croydon Vision. The Volunteer 
Liaison Officer works alongside the team to deliver the three volunteering strands: Classic Volunteering, Skill Up and Route to 
Employment, laser focused in creating a roadmap of Movement to Empower. 
 

 
 
 
There are 50 volunteers that give many hours of their time to the Charity. Our social value from April to March 2024 was a whooping 
£83,922 – amazing support from our Volunteers, including Trustees. The increase on social value, compared to last year was mainly 
due to weekly excursions (The Motability Project) as well as our centenary celebrations, more hands to support events. 
 
The Trustees and Staff Team would like to record their thanks to all volunteers, for their valuable support. Croydon Vision celebrates 
volunteers daily/weekly and then annually. We try and bring volunteers together; this can be a challenge as many work different 
days. However, our grand annual event, 6th June 2024 was a great success, the turnout was amazing, and we celebrated our 
volunteers in style, with gifts, tributes and a delicious meal.   
 
“Thank-you so much for spoiling us at the Celebrating Volunteers event, it was very much appreciated. The gifts are lovely and so 
thoughtful. Croydon Vision is a super organisation, and I am very proud to be a volunteer” Sue L, Volunteer.  
 
Bharat has a strong belief that as human beings helping out is important, so that’s what he and his fellow volunteers do. Volunteer’s 
Week showcased the work they do, which felt great. 
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REPORT OF THE TRUSTEES 
FOR THE YEAR ENDED 31 MARCH 2024 
 

 
Volunteers  
Theo thought it was really special few days. He felt a bigger appreciation, which was rewarding for him. 
 
Jordan felt really happy at the end of Volunteers Week. Members and Staff showing their appreciation made him feel good. 
 
Mohamed found that Volunteers Week made him feel like CV really cared about him as an individual. He was glad to be involved, 
and it made me feel special, especially since this was the first time he’s been involved in a Volunteers Week. 
 
We love to see the journey of progress, members getting the support they need and later on, becoming volunteers (giving 
back). An example of this is below: 
 
“I work as an assistant to the Office Manager. I initially came to Croydon Vision for help, to apply for PIP. I was hesitant to get 
involved with Croydon Vision, I wasn’t sure it was for people my age and I was struggling to accept being part of the sight loss 
community at the time. Then I spoke with the Employment Advisor about volunteering. She helped me with my CV and enticed me 
to come to the Croydon Vision careers fair, which was so good. I looked at the role of receptionist and thought ‘this is me’! After 
putting a lot of work into my application I got the role, and I love it. I now wake up thinking ‘I love to go work’, which is obviously so 
good for my mental health. I am elated to work for such an honourable charity, who advocate for people like me and I love that it 
makes me feel helpful!” Kai - Member & Volunteer. 
 
Related parties and co-operation with other organisations 
None of our Trustees received remuneration from their work with the Charity as Trustees. However, one Trustee leads an 
activity at Croydon Vision and charges the organisation at a substantially reduced rate. Any connection between a Trustee, 
CEO or Management of the Charity with any service user, external contractor or supplier of services must be disclosed to the 
CEO or Board of Trustees in the same way as any other contractual relationship with a related party.
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REPORT OF THE TRUSTEES 
FOR THE YEAR ENDED 31 MARCH 2024 
 

 
OBJECTIVES AND ACTIVITIES 
 
Croydon Vision’s objectives and funding limit the services we provide to those detailed in our charitable objectives. The Charity’s 
Trustees have complied with the duty in section 17(5) of the 2011 Charities Act to have due regard to the guidance published by the 
Charity Commission. Our primary beneficiaries are those people with sight loss or individuals with an interest in sight loss. 
 
OUR CULTURE: 
 

We put People First 
We Empower our People, on the journey to independence. 
We take great pride in our Vibrant Community. 

 
OUR VALUES 
 

Awareness: We invest… In a growth mindset. 
Compassion: We put… People first 
Teamwork: We build… More together 
Integrity: We keep… Our promises.  
Diversity: We stand… Shoulder to shoulder. 
 

INTRODUCING OUR WHY, HOW and WHAT we do… 
 
OUR VISION, PURPOSE: Why we do what we do. 
Creating a community that protects sight and reducing mild to severe sight loss for the next 100yrs. 
 
OUR MISSION: What we do  
We’re here to encourage independence, confidence, and personal development among our blind and partially sighted community. 
Encouraging people in Croydon to re-evaluate what’s possible – because there is life after sight loss. 
 
OUR 5 STEP MODEL: How we do this (Personal development): 
We have a five-step process because we believe that transformation is a journey… 

 
Stage 1 – Rebuilding: 
Connecting with our vibrant community, Advice & Advocacy, counselling, peer support and active well-being. 

 
Stage 2 – Re-direction: 
Walk alongside each person, on their journey to design an individualised plan of action. 

 
Stage 3 – Upskilling: 
Improving social mobility through education, technology, and digital inclusion. 
Providing coaching, mentorship, and intergenerational activities; power of learning and sharing together. 

 
Stage 4 – Applying Knowledge: 
Volunteering opportunities, route into work, reviewing CVs, mock interviews, business planning and more.  

 
Stage 5 – From Survival to Thriving: 
Employment or entrepreneurship, becoming an ambassador, a change agent for sight loss. 
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REPORT OF THE TRUSTEES  
FOR THE YEAR ENDED 31 MARCH 2024 
 

 
OBJECTIVES AND ACTIVITIES - continued 
 

Empowering Croydon Vision means empowering the sight loss community. 
 
We have over 100 years of experience at Croydon Vision, which gives us an innate understanding that the needs and 
experiences of those we seek to empower are constantly changing. As a result, we are focused on:  
 

1. Shifting the societal narrative for people with sight loss, from help to empowerment. 
 

2. Enabling and emboldening the sight loss community to improve their own lives. 
 

3. Utilising our land and buildings to the best effect for our community. 
 

4. Acting on our strategy 2023-26, to improve our transport solutions and organise more trips for members. 
 

5. Continuing to transform the lives of all within four distinct categories: 
 
a. Young People (3 -18 years old) - laying the foundations for a rich, full life, by offering activities like cookery 

workshops and technology training. 
 

b. Working Age (19 years plus) - facilitating routes into employment and entrepreneurship; encouraging 
innovation, IT training and introducing new technology. 
 

c. Over 65s - embedding our live well, age well attitude by offering wellbeing classes, dance, creative activities, and 
excursions. 
 

d. All ages - connecting generations to enjoy activities together, volunteering, sharing knowledge, experiences, and 
perspectives. 

 
6. Working successfully with other organisations in Croydon and the sight loss space.  

 
7. Recruiting the right staff and volunteers, who want to serve and make a difference. 

 

Croydon Vision over the past 100 years… 
 
1931: Funds were raised to buy Bedford Park, the land on which Bedford Hall trust was built. 
 
1979: Bedford Hall was sold to developers, allowing new and larger premises to be bought at 72-74 Wellesley Road. 
 
1982: Queen Elizabeth paid a visit to Croydon Voluntary Association for the Blind to greet members with warmth and humility.  
 
2015: Members voted on a proposal, to merge Croydon Voluntary Association for the Blind (CVAB) and Bedford Hall Trust 
into one entity. The newly merged organisation was named Croydon Vision to promote inclusion for all. 
 
2018: New focus was established on organisational development - refining, adjusting and evolving Croydon Vision to 
transform and advance. The value of our resources was maximised, including employees, volunteers, finances, technology, 
and physical assets. 
 
2021: A partnership between Croydon Vision and Moorfields Eye Hospital was established to promote a community-led 
approach to assisting people with sight loss and creating a more holistic way of working with members. Another by Croydon 
Vision and Age UK. 
 
2023: The organisation’s centenary marked a new era, including the launch of a plan that will cement financial sustainability 
for Croydon Vision, for the next 100 years.  
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REPORT OF THE TRUSTEES  
FOR THE YEAR ENDED 31 MARCH 2024 
 

 
ACHIEVEMENTS AND PERFORMANCE 

 

 



CROYDON VOLUNTARY ASSOCIATION FOR THE BLIND 
(A CHARITABLE INCORPORATED ORGANISATION) 

 

 
 -9- 

REPORT OF THE TRUSTEES  
FOR THE YEAR ENDED 31 MARCH 2024 
 

 
ACHIEVEMENTS AND PERFORMANCE - continued 

 
BIG Lottery – The Lost 500 (Year 2 of Project) – April to March 2024. 
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REPORT OF THE TRUSTEES  
FOR THE YEAR ENDED 31 MARCH 2024 
 

 

ACHIEVEMENTS AND PERFORMANCE - continued 
 
Motability Project to feature – Year 1 impact 
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REPORT OF THE TRUSTEES  
FOR THE YEAR ENDED 31 MARCH 2024 
 

 
ACHIEVEMENTS AND PERFORMANCE - continued 

 
Children & Young People Project - Impact 
 
“I had an exceptional experience with Ayeza as she consistently demonstrated a friendly approach, making it easy for the kids  to 
connect with her. She has a remarkable ability to understand and cater to the unique needs of each child, ensuring that everyone 
feels included and engaged. Additionally, the transport arrangements were seamless and well-coordinated, making each outing 
stress-free. Beyond the fun, she also provided valuable educational sessions, including interactive science lessons and practical 
skills like learning how to type.” (CV parent). 
 

 
 



CROYDON VOLUNTARY ASSOCIATION FOR THE BLIND 
(A CHARITABLE INCORPORATED ORGANISATION) 

 

 
 -12- 

REPORT OF THE TRUSTEES  
FOR THE YEAR ENDED 31 MARCH 2024 
 

 
ACHIEVEMENTS AND PERFORMANCE - continued 

 
Working Age Project - Impact 
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REPORT OF THE TRUSTEES  
FOR THE YEAR ENDED 31 MARCH 2024 
 

 
ACHIEVEMENTS AND PERFORMANCE – continued 
 
Preventable Sight Loss Impact – Eyes wide open campaign, Community outreach, Visual awareness workshops 
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REPORT OF THE TRUSTEES  
FOR THE YEAR ENDED 31 MARCH 2024 

 

 
ACHIEVEMENTS AND PERFORMANCE – continued 
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REPORT OF THE TRUSTEES  
FOR THE YEAR ENDED 31 MARCH 2024 

 

 
ACHIEVEMENTS AND PERFORMANCE – continued 
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REPORT OF THE TRUSTEES  
FOR THE YEAR ENDED 31 MARCH 2024 

 

 
ACHIEVEMENTS AND PERFORMANCE – continued  
 
Our values are the key to true success 
 
Hemla, Volunteer Liaison Officer: Croydon Vision is community-driven above all. This means delivering support, inclusion, 
advocacy and providing services and resources to enhance our members’ lives. Our commitment to raising awareness about visual 
impairments will help us to foster a more inclusive society. During my time here I’ve observed how inclusive it is, welcoming a 
diverse range of volunteers, members and staff. We use teamwork to take a proactive approach to advocate for the needs of our 
members. 
 
Clara, Marketing and Engagement Officer: I identify strongly with the values here at Croydon Vision, which do resonate with my 
personal beliefs and inspire me to contribute positively and meaningfully to our community. We are a close-knit team, with 
everyone supporting and helping each other. I think this is the aspect of Croydon Vision that I like and admire the most. 
 
Ayeza, Children and Young People Officer: At CV, our core values are fundamental to our culture and guide our interactions with 
both members and with each other. Awareness and integrity ensure we handle every interaction with honesty and a deep 
understanding of others’ needs. Compassion shapes our approach to various situations, allowing us to provide the best support 
and care. 
 
Diversity is clearly reflected in our membership, staff, and volunteers, and means we have a range of perspectives and experiences 
that enhance our community. Teamwork is central to Croydon Vision's success, enabling us to achieve significant impact over time. 
Perhaps the greatest strength of our team lies in our ability to come together to overcome challenges and achieve our goals. Our 
culture fosters an inclusive and supportive environment, where individuals can transition from merely surviving to truly thriving. We 
are a strong team that consistently collaborates to ensure success in all endeavours. Additionally, everyone feels valued and 
empowered to reach their full potential, contributing to the overall mission and vision of Croydon Vision. 
 
Ancella George, Working Age/Employment Advisor: Our values are an integral part of the work we do. Without a combination of 
all these values, our members would not be getting what they have signed up for. Working together as a team further enhances 
productivity and encourages growth amongst the staff. Our values encourage resilience, hard work and wisdom, to help us to 
overcome any challenges that may arise. I applaud our team for working in collaboration for the betterment of our community and for 
empowering individuals with sight loss. 
 
Our latest survey gave us time to celebrate what’s working as well as discuss areas for improvement. 
This was reviewed at our most recent bright ideas day – synopsis below: 
 
Do you feel a sense of belonging at CV? 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Yes 

100% of people said YES 
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REPORT OF THE TRUSTEES  
FOR THE YEAR ENDED 31 MARCH 2024 

 

 
ACHIEVEMENTS AND PERFORMANCE – continued 
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REPORT OF THE TRUSTEES  
FOR THE YEAR ENDED 31 MARCH 2024 

 

 
ACHIEVEMENTS AND PERFORMANCE – continued 
 
The journey from membership to Volunteering (Giving back):  
 
“Croydon Vision has changed my life. I was in trouble in December when I almost committed suicide but had a chance meeting with 
Shalini at a bus stop. She told me about Croydon Vision and encouraged me to come. Since, then I have attended lots of activities, 
and I have made some good friends. Now I am a volunteer, and I support other members as well as forming new friendships.  
I can proudly say CV has changed me for the better.” Paul, H. (Member and Volunteer). 

 
How Andrew L and CV help each other…  
On Friday 10th August 2012, at around 8am, Andrew’s life changed forever. He’d just put his 4-year-old son on his shoulder, carried 
him downstairs and opened the front door to go out for the day. The next thing he knew he was at St George's Hospital with no 
vision, after having had a massive stroke. He shares his experience since then and how he and Croydon Vision have come to help 
each other… 
  
Saying goodbye to a job he loved.  
With 4 children and 11 grandchildren, Andrew is a busy man with a full life. But since losing his vision over a decade ago, he’s had to 
find new ways to feel useful. In the days and months following his stroke some of Andrew’s central vision returned, though he still felt 
as though he was looking through a periscope. His job as a long-distance lorry driver - which he loved - meant the DVLA had to 
assess his sight at Moorfields. “I’ll never forget when the visual field test came back,” remembers Andrew, “30% or less and you lose 
your licence and the guy doing the test just said, “I’m so sorry, you’re at 10%.” He looked absolutely heartbroken for me. I knew my 
sight was bad, but I couldn’t believe that number was so low.”  
 
Being told to ‘enjoy retirement’. As well as driving lorries in Europe, Andrew had experience on building sites and in carpentry. 
Even though he had some sight, insurance wouldn’t cover him for that sort of work anymore. “I went to the job centre and said, ‘I’ll do 
anything’ but the guy there just said, ‘You enjoy your retirement’. I experienced depression following that, I like to be useful.”  
 
Discovering Croydon Vision.  
The number of staff at Croydon Council has been greatly reduced in recent years, so when Andrew was recommended Croydon 
Vision as a place that could help with his PIP, he couldn’t believe how quick we were to react. “Croydon Vision has now helped me 
win two court appeals connected to the benefits I’m entitled to.” Andrew explains, “Everyone on the team is there for you and trust 
me we all need that, even if we’re too proud to ask for it sometimes.”  
 
Asking ‘What can I do for Croydon Vision?’  
Following the help he got from CV, Andrew asked himself ‘What can I do for Croydon Vision?’. He serves as the Permanent Charity 
Steward for Lavender Hill 3191 Fellowships, so when he heard CV needed a defibrillator, he spoke to another Fellowship who owns 
a medical equipment supply company.  
 
Andrew had intended to pay for it himself, but his Fellowship insisted on donating the machine (which usually costs £2,000) and 
covering the cost of the training too. Andrew is a big fan of Shalini’s cooking (she is our Cooking Lead and Outreach Officer), so he 
also arranged the donation of a new chest freezer and £100 of cooking equipment. “It felt really good,” Andrew enthused, “though I 
don’t do things for the glory, it gives me purpose - and having nothing to do is so frustrating.”  
 
What Croydon Vision gives Andrew…  
Just being at Croydon Vision is important to Andrew and members like him, “It breaks up time when you’d otherwise be sitting at 
home in the dark, just waiting for company, which can be so depressing.” he explains. If Andrew could click his fingers, he says he’d 
love to get us our new building. “It would give people a life-changing hub where they can come together and just do more.” Knowing 
Andrew, he’s the type to help us make it happen! – Andrew (Member and Volunteer). 
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ACHIEVEMENTS AND PERFORMANCE – continued 
 
 

 
 
 
Abiodun was struck by the happiness that filled the air, “When we come together at Croydon Vision, it is a happy union. Everyone is 
happy, they gave us food, drink, flowers at the Garden Party it was so beautiful.” 
 
Heather loved the way we filled the hall with flowers, “I walked into the most beautiful room of white tablecloths and beautiful blue 
glasses in a circle on the table and the stage was a riot of fresh flowers and a beautiful archway of flowers. The room was filled with 
fresh flowers on every table. They smelt beautiful and we enjoyed being shown how to make bouquets.” 
 
Mrs Samuel loved how sociable it was, “The food was good, and it was also special being with my friends at the Garden Party.” 
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ACHIEVEMENTS AND PERFORMANCE – continued 
 
Services - Our social groups, held at Bedford Hall on Mondays, Tuesdays and Thursdays are lively occasions, where 
people can share stories, experiences and laughs too. We also run lots of activities including drama, cooking, quizzes and 
keep fit. A few members tell us what it’s like to join in: 
 
“I have glaucoma, I like to go to keep fit and I really benefit from the excursions. Because I’m on my own I appreciate the company.” 
Kaye 
 
“I recently had a stroke so coming here for the exercise and stretching is very beneficial. I have a very bad back, so it helps it. I also 
come for the dancing with two canes, and I move myself!” Pearl 
 
“Croydon Vision is very good for my mental health. If you’re around others the same as you - you don’t feel so alone.” Isaac 
 
“As Muhammad has been attending activities and workshops regularly at CV, we have noticed great improvements in his social 
interaction and energy! He interacts more with his siblings, and we’ve seen an increase in his vocabulary. He’s picked up new words 
from his peers at CV during games such as articulate and Ker-Plunk!” Parent of one of our younger members. 

 
“I live alone in my flat, so when I come to Croydon Vision I relax. Without this place life would be boring.” Abiodun 
 
How technology becomes a game changer! 
 
A member had a one-to-one meeting with our Employment Advisor and was then referred to the Accessible Tech Trainer: 
 
“I was studying until I became visually impaired, and I found it hard to continue. Due to the advances in technology and deterioration 
of my vision, I decided to suspend my studies. I came to Croydon Vision to upskill and also to gain knowledge about the 
technologies that can help me. So, I started to attend tech sessions with the ATT, and I still do it regularly. The knowledge I gained 
from the sessions not only gave me the confidence to continue my studies, but also allowed me to pursue employment opportunities. 
Every time I attend a session it feels that both my computer skills and knowledge have improved”. AS (Working Age Member) 
 
Another example: 
 
A member still in employment met our Member Liaison Officer (MLO) and was introduced to CV, he was complaining about 
struggling with reading printed documents. The member was then referred by the MLO to the Accessible Tech Trainer (ATT) who 
offered him a tour of our Resource Centre, and he was recommended to get new gadgets to aid him with his work struggles.  
 
The member says: “It has changed my whole work life; I find myself doing my tasks faster than I was previously able to. I also 
received training and tech support from Croydon Vision (CV) on how to make full use out of my iPad. With the skills I gained I am 
now able to work way effectively, and I am now able to get most of my work done in the office and not having to carry it home. I am 
grateful for the support that the ATT, MLO and CV has given me.” DC (Working Age Member). 
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ACHIEVEMENTS AND PERFORMANCE – continued 
 
This year, a key focus was on people with sight loss maintaining and progressing within employment. Through this, we can 
develop leaders with lived experience of sight loss who will lead the inclusive workplaces of tomorrow. 
 
A Case Study: 
 
Beginning of 2024, a survey was conducted at CV for the working age members, which is when we contacted EB. We found out that 
EB was facing the threat of losing her job due to difficulties in accessing her tasks effectively. Despite her capabilities, she was 
worried she may lose her job. Her employer had concerns about her productivity and was unsure on how to support her. The 
situation was dire, with the employee facing the possibility of unemployment, coupled with emotional and financial strain. 
 
Recognising the importance of workplace inclusivity and the potential of the visually impaired employee, we intervened by drafting 
and providing a supporting letter to the employer. This letter highlighted the availability of support services such as Access to Work, 
emphasizing how these resources could enable the employee to overcome barriers and continue contributing effectively within the 
organisation. Additionally, the ATT facilitated the communication between the employee and her employer, advocating for 
reasonable adjustments within work and a reconsideration of her role within the company.  
 
CV’s intervention resulted in a positive outcome. The employer decided to explore alternative solutions that would enable EB to 
remain a valuable member of the team. Consequently, the employee was offered a different role within the organisation—one that 
aligned better with her abilities and allowed for reasonable accommodations to be made. This new role not only preserved her 
employment but also provided her with a renewed sense of belonging within the company. 
 
As a result of this intervention, the future looks brighter for both the member and the organisation. By prioritising inclusivity and 
making accommodations for diverse needs, the company fostered a culture of acceptance and equality in the workplace. The 
visually impaired employee, now empowered with the necessary support, can thrive in her new role, leveraging her skills and 
contributing meaningfully to the organisation's objectives. Moreover, this success story sets a precedent for future instances where 
employees with disabilities require accommodations, fostering a more inclusive and supportive work environment for all. Ultimately, 
this case serves as a testament to the transformative power of advocacy and collaboration in championing accessibility and diversity 
in the workplace. 
 
 “I was in a state of both panic and confusion. When I found out I was at risk of losing my job. When Croydon Vision contacted me, I 
Initially, I thought nothing of it until I was asked about employment. I then explained my situation to Daniel, the IT trainer. I was taken 
aback by his willingness to help me. He suggested writing a supporting letter to my employer, informing them about the available 
support mechanisms in place to assist me. I was very pleased that I was able to receive such quick support from Croydon Vision. 
With the information contained in the letter, my employer reassessed their previous decision. Rather than termination, I was given a 
more accommodating role for my disability. I am very grateful for Daniel and Croydon Vision's aid. I will be attending other activities 
that go on there.” EB 
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ACHIEVEMENTS AND PERFORMANCE – continued 
 

Croydon Vision is needed more than ever before. 
 
THE NOW and FUTURE: There are 10,500 people with sight loss in Croydon (2022), this means 1 in 37 people living with some 
form of visual impairment. By 2032, it is projected to increase by 21% which equate to 12,700 living with sight loss.  
In order to provide the most support, make the most difference and be a force for good in our area, it is crucial that we understand 
the complexity of societal issues at work. As we write this, Croydon Council are £1.6 billion in debt, impacting the Voluntary Sector 
with a massive cutback of £2.6m, this reduction in funds had a significant impact on residents in need of accessing local services. 
 
Cost of living: 
The demand for services continues to rise nationwide. Locally, the voluntary sector is struggling to fully meet needs due to financial 
cuts by the council, as well as higher demands on trusts and foundation, causing huge delays on awards/responses. Life is a 
concern for many people, due to the rise in utility bills versus option to eating well. There’s an increase in anxiety, a fall in living 
standards which impacts physical and mental wellbeing. Our members are experiencing the impact of sight loss and lack as majority 
live in the most deprived areas. 
 
In Croydon, there seems to be a cycle of social dependence, some working age members opting to stay on social benefit rather than 
taking up employment. The system seems more favourable to claim benefits, instead of encouraging employment, sometimes, due 
to the complexity of welfare application. Another continued issue is Department of Work and Pensions (DWP), access to work takes 
5-9 months from initial assessment for someone in work, to them receiving an award for accessible equipments. As a result, 
sometimes, employers are discouraged to employ people with sight loss because the lack of equipments can affect day to day 
business. In some cases, employees have raised an alarm that reasonable adjustment wasn’t in place, escalating to tribunal claims. 
 
Some contexts on poverty and health within our community: 

▪ The unemployment rate in Croydon is 8% (nationally that same number is 4.9%). 
▪ 71% of our members have severe sightloss, residing in the areas of highest deprivation and lowest income in the Borough.  
▪ 29% of Croydon Vision members have an additional disability - either a physical/learning disability and/or a long-term 

health condition and/ or mental health illness.  
 
Statistics like these demand action. We want to see change happen for people with sight loss, levelling the playing field and 
transforming lives from dependence to independence. 
 

Nationally - there are more than 2 million people in the UK living with sight loss. 
▪ Every day 250 people start to lose their sight. 
▪ 340,000 people are registered blind or partially sighted in the UK. 
▪ There are now more than 26,000 visually impaired children in the UK, and around half of them have an additional special 

educational need or disabilities. 
▪ Nearly 80% of the people registered as blind or partially sighted in the UK are 65 or older, and around 60% are 75+. 
▪ Well over half of people currently living with sight loss are women. 

 

Zooming in on Croydon… 
The Croydon borough has certainly seen its fair share of upheaval in recent years. It is the second-largest London Borough, with 
more than 51% of the population identifying as coming from a BAME background. 
 

▪ Black African and Caribbean people are four to eight times more at risk of developing certain forms of glaucoma. 
▪ The risk of diabetic eye disease is around three times greater in South Asian people due to diabetes retinopathy. 
▪ There is also evidence that people from ethnic minority backgrounds experience barriers to accessing eye health care, 

which will increase their risk of avoidable sight loss. 
 

Service demand continues to increase, including people with sight loss: 
▪ 10,500 people are estimated to be living with sight loss in Croydon today. 
▪ 1,825 people are registered blind or partially sighted. 
▪ By 2032 it is projected that 12,700 people in Croydon will be living with sight loss. 

 
The current sight loss stats by age: 

▪ 190 are aged 0 to 17 years. 
▪ 2,500 are aged 18 to 64 years.  
▪ 1,930 are aged 65 to 74 years. 
▪ 2,640 are aged 75 to 84 years. 
▪ 3,240 are aged 85 years and over. 
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FUTURE PLANS 
 

Year one of three years - Strategy 2023-26 
 
We want to welcome many more people to our vibrant community, from mild to severe impairment, providing vital services through a 
new bespoke centre that is forward thinking, inclusive and multi-functional (bricks and clicks). A building that is self-sustainable for 
the next 100yrs, driven by our model, heart of a charity and mindset of a business. 
 
Our strategy will focus on preventative work (avoidable sight loss), whilst providing practical support to transform lives and 
developing a culture of giving back to the community. 
 
EMBRACING DISCOMFORT: Our strategy has discomfort, simply because we know we do not have all the answers. There is 
strength in that. We’ll need that strength to challenge the status quo. We’re breaking free from perfection in this strategy, which 
we’re not seeing as a plan so much as a set of choices that collectively position our organisation.  
 
With that in mind, our strategy focuses on creating a sustainable advantage through cost management and team capabilities, to 
deliver superior returns, both financially, and socially for our people. 
 
Embracing aspiration: We envision reaching every person in Croydon experiencing sight loss, developing stronger networking 
links, educating people about eye health, transforming lives, and giving back to the community.  
 
Igniting a culture shift: Our model will focus on preventing sight loss, smashing taboos and laser-focused on transformational 
work; to deliver hope that there is life after sight loss. 
 
Unlocking the circle of giving: Practical support will lead to transforming the lives of people living with sight loss, who will in turn 
be empowered to embrace giving back to their community, utilising their skills and experiences, promoting a more intergenerational 
model. 
 
Building resilience: Our target of £7.5 million represents a bold declaration of intent for the next 100 years. We want to deliver 
financial sustainability by building a multi-functional centre of excellence that leverages the power of bricks (physical) and clicks 
(virtual) to serve our community.  
 
Driven by our Purpose: We put People First. We Empower our people, on the journey to independence. We take great pride in our 
Vibrant Community. These crystal-clear statements underpin everything we hope to achieve.  
 

Prioritising our Ambitious Goals. 
At Croydon Vision our focus remains on transforming lives, promoting independence, and giving back. We aim to remain consistent 
on these points through three clear planning priorities: 
 
1. PREVENTION OF SIGHT LOSS 

Reaching our community, meeting with thought leaders, businesses, educational establishments, healthcare, and other care 
providers, to ensure important messaging about eye health is understood by all. When so many eye conditions are preventable 
but not treatable, doing anything less would simply not align with our values. 
 

2. PRACTICAL SUPPORT USING OUR 5-STEP MODEL (Surviving to Thriving) 
Please see page 6 of this report, giving a detailed synopsis of our 5-step model. 
 

3. PHASE 3 - BUILDING TO SUSTAIN THE NEXT 100 YEARS 
We’re determined to incorporate sustainability into all areas of our operation. Key to this is driving forward with our vision to 
create a new, purpose-led building that will: 

 

• facilitate greater engagement with the community, 

• open up more opportunities for an increased proportion of the borough’s sight loss community. 

• deliver long-term financial sustainability for the organisation and beneficiaries. 
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ACHIEVEMENTS AND PERFORMANCE 
 

Measuring our Impact.  
Much has been achieved in 100 years, but there is more to be done. As we enter our next 100 years we are focusing on: 
 
Tackling preventable sight loss. 
 
We are focused on improving eye health and reducing avoidable sight loss in our community. We are doing this by engaging with: 

• Local businesses > Targeting campaigns to disseminate information. 

• Local media > Sharing campaigns through press releases including for local residents. 

• Local schools > Creating downloadable resources for schools, colleges, and universities in our surrounding area. 

• Local organisations > Increasing engagement so we can share knowledge. 
 
KPIs 

• To scale up awareness of avoidable sight loss and reach 25 local businesses by YE24, 50 local businesses by YE25 and 
100 local businesses by YE26. 

• To launch 2 media campaigns each year YE24, YE25 and YE26. 

• Connect and build relations with 5 schools by YE24,10 local schools by YE25 and 15 local schools by YE26. 

• Adding 5 new organisations each year, including sports facilities, local charities, other sight loss service providers. 

• To collaborate with key stakeholders (internal and external), to develop an app for social networking, further raise 
awareness of sight loss and reach, launching YE25. 

 
Delivering practical transformation using our 5-step model 
 
We will both amplify our commitment to those with severe sight loss and reach out to those with milder visual impairment: 

1. Providing a 5-step plan from surviving to thriving. 
2. Facilitating opportunities for more outreach activities through our improved transportation. 
3. Promoting opportunities for active wellbeing. 
4. Offering mentoring opportunities that can be passed down. 
5. Delivering technology solutions that can be passed up. 
6. Fostering a caring environment that’s conducive to sharing.  
7. Continuing our commitment to provide support to the ‘Lost 500’ by expanding our reach to engage with those who live with 

all forms of visual impairment and have been left without support. 
 
Ways we will engage with and listen to the entire sight loss community: 

1. Member questionnaires conducted twice a year. 
2. Annual away days to promote group collaboration and discussion. 
3. Scale up outreach and taking our work into the community to gauge the needs of those with sight loss who are new to 

Croydon Vision. 
4. Engaging with sight loss leaders who are new to Croydon Vision. 

 
We will be bold about the services we aim to keep, start, and stop. This will strengthen our editing bricks and clicks model, which 
incorporates: 

• Lunch service 

• Transport solutions 

• Children & Young People 

• Volunteering 

• Routes to Employment 

• Online services (clicks) 

• New services and facilities through listening to the entire sight loss community. 

 
KPIs: 

• Increase membership (all forms of sight loss) from 10% to 50% of the community within the borough by YE26. 

• Collaborate and develop a robust plan YE24, to deliver a new building to suit the needs of sight-loss residents in the 
borough. 

• Members advocate and improve accessible branding within businesses, 3 YE24, 7 YE25 and 9 YE26 
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ACHIEVEMENTS AND PERFORMANCE – continued 
 
Phase 3 - Building to sustain the next 100yrs. 
 
While we are focused on providing facilities that better meet the needs of all sight-loss members, we have a responsibility to protect 
the financial interests of Croydon Vision and provide sustainable sources of income. We plan to achieve this by:  
 

• Developing and executing plans for a multi-functioning hub that embodies the heart of a charity, mindset of a business 
ethos. 

• Safeguarding sustainable income delivered through a suite of diverse income streams. 

• Making best use of the land we have available with robust and viable plans to invest in new buildings. These will replace 
existing buildings, which could be deemed unfit for purpose for a sight loss community. 

 
KPIs: 
 

• Increased income targets for YE24, YE25 and YE26 in line with Fundraising Strategy for the period. 

• Robust plans by YE24, for a new building to better serve the needs of the sight loss community and factor in: 
a. Access to funding for the build. 

b. Improved financial sustainability, post-build. 
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ACHIEVEMENTS AND PERFORMANCE – continued 
 
PREVENTION OF SIGHT LOSS - YEAR 1 
2023-24 brought a mix of opportunities and challenges. The highs, the lows and the in-betweens were evident throughout, and 
navigating them was both rewarding and exhausting. Leading an organisation through pandemic, a massive period of modernisation 
and change, as well as cost of living crisis. All in a borough with complex challenges (Croydon Council) and previously, unidentified 
needs for people with sight loss, a challenge that is still evident, to ensure inclusion and awareness is scaled up. 
 
There’s a saying by Jim Rohn that puts things into perspective, “Don't wish life was easier, wish you were better. Don't wish for   
less problems, wish for more skills. Don't wish for less challenge, wish for more wisdom”. The current landscape looks bleak, 
it comes with many challenges including recent election, the riots, funding. The voluntary sector as a whole is going through 
turbulence and locally Croydon council is still experiencing hard times. It could well take another 10 years to rebuild. However, 
amidst all this, there is a growing sense of cautious optimism. 2024-25 will be our best to date. It is the year of fulfilment, and this is 
spoken with real boldness, in spite of the current challenges we face both nationally and internally - we will come through this. 
 

KPI aspirations What we achieved so far 

To scale up awareness of avoidable 
sight loss and reach  
25 local businesses by YE24,  
50 local businesses by YE25  
and 100 local businesses by YE26. 
 

Community outreach and engagement increased by 55% compared to last year.  
 
We built relationships with 28 businesses, supporting some with visual awareness 
workshops. 
 
Worked with businesses to retain employment for someone with sight loss by 
providing assess to work information to them, most unaware of such provision. 

To launch 2 media campaigns each 
year YE24, YE25 and YE26. 
 

Continued our Eyes Wide Open campaign which for the second-year running was 
super popular with businesses and the community at large. 
  
We collected over 1,600 glasses. The campaign continues to raise the profile of 
Croydon Vision. 
 
Our summer BBQ and Open day, all aimed at increasing awareness of avoidable 
sight loss. 
 
During Eye Health Week, Croydon Vision positioned in all 4 corners of the borough, 
east, west, north and south, working with an ophthalmologist. A common action by 
participants: 
 
One of the most common reactions during eye health talks are people taking action to 
book an eye test appointment, mainly because they haven't done so in years, some 
also are usually unaware of the incentive by their employer. 

Connect and build relations with 5 
schools by YE24,10 local schools by 
YE25 and 15 local schools by YE26. 
 

Our Outreach Officer, Children and Young People Officer collaborated and visited 
schools in the borough together or with other officers such as the accessible tech 
trainer. 
 
It’s been amazing to see young people engaged, asking questions and leaving with 
knowledge and takeaways they can apply. They find the gadgets super cool. 
 
For 2023-24, we reached 7 schools, including Royal Russell, Brit school, Trinity 
school, Chestnut Primary school etc. 

Adding 5 new organisations each year, 
including sports facilities, local 
charities, other sight loss service 
providers. 
 

Our Motability Project enables us to support a number of organisations in Croydon 
with transport solutions. 
 
We smashed our target and provided vital services to over 12 organisations.  
This enabled us to bring more awareness of service provision and understanding of 
preventable sight loss. 
Our CEO Co-Chairs the Southeast and London region for sight loss, influencing and 
sharing vital knowledge to strengthen the eye sector. 

To collaborate with key stakeholders 
(internal and external), to develop an 
app for social networking, further raise 
awareness of sight loss and reach, 
launching YE25. 

This is pending, the idea behind this, to provide an app, a hub space for people with 
mild and moderate sight loss, a service tailored for their needs, whilst also continuing 
service provision for people with severe sight loss. 
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PRACTICAL SUPPORT USING OUR 5-STEP MODEL (Surviving to Thriving) 
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ACHIEVEMENTS AND PERFORMANCE – continued 

 
PHASE 3 - BUILDING TO SUSTAIN THE NEXT 100 YEARS 
 

KPI aspirations What we’ve achieved so far. 

Increased income targets for YE24, YE25 
and YE26 in line with Fundraising Strategy 
for the period. 

Our income increased in 2023-24, however, cost also increased and this is due to 
a number of factors: 
 
Cost of living crisis brought about greater demand than anticipated. 
 
The overall response time from application of funds to receiving an award is 
longer than ever before which sometimes affect project delivery, sometimes 
covered by core due to the sensitivity of the service.  
 
This was the first year, with no direct funds from the council, to support people 
with sight loss, both practical and preventative work, amounting to just under 10% 
of our total income. 
 
However, with all the above happening, we’ve amplified our efforts to maintain 
sustainability. We did so, in a co-produced manner, to help bridge some of the 
gaps in loss of income (members, team and Trustees). 
The result of this meant that in 2023-24, some of our services have converted to 
paid for, from 22% to now 75%. 
 
A hardship fund is available, created by our members through fundraising. The 
funds are designated for people struggling financially. 
 

Robust plans by YE24, for a new building 
to better serve the needs of the sight loss 
community and factor in: 
a. Access to funding for the build. 

b. Improved financial sustainability, 

post-build. 

 

By summer of 2023, WSM Architect was appointed to undertake sketch plans for 
a new building (not limiting next door as location). The sketches were brought 
alive visually by Black grape Marketing, who produced a great video. This was 
then launched at our Gala dinner 2023. The vision and call to action became a 
movement overnight. The video was well received, enabling us to start building 
relationships with businesses as well as some members, who raised their hands, 
wanting to be a part of this movement. 
 
Whilst we continue to develop relationships with businesses and philanthropists, 
we are also working to understand the council’s position regarding a building, 
exploring the right site for such an ambitious project. 
 
So far, a pre-application was put forward to the Council regarding the 
development at Croydon Vision. The Council considered the demolition of the 
existing buildings as per our proposal. However, due to conservation terms, did 
not accept the plan. 
 
The Council advised that any subsequent development would need to incorporate 
the retention of the existing buildings and would need to be subservient to the 
existing buildings so that they do not result in harm to the Conservation Area. As 
a result, they have advised that any potential development should be sited to the 
rear of the existing buildings and have noted that any potential development 
would be relatively limited in size. In addition to the above, the Council have also 
outlined several other potential planning concerns relating to the impact on 
neighbour amenity, character and appearance, access and parking provision.  
 
As we explore possibilities for a site, it was disappointing to receive this news 
from the planning team. However, it wasn’t totally unexpected as the area within 
Croydon Vision is considered conservatory. Even a proposal to meet greater 
needs in our community isn’t enough, laws of the land supersede.  
 
Going forward, our strategy now becomes; a focus on obtaining the funds 
for the project. The next CEO (2025) will explore options, together with the 
Board on where and timeline for this project to commence. 
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FINANCIAL REVIEW 
 
Statement of Financial Activities  
The Statement of Financial Activities is shown on page 33, with a more detailed analysis of income and expenditure within the notes 
to the financial statements.  
 
Risks, Reserves, and Insurance 
The first half of the year was challenging with funds and some staff matters, whilst navigating new projects. The effect of the first half 
meant scaling back in terms of staffing which then affected some future development. However, by the third quarter, Croydon Vision 
saw a number of wins with funders such as Garfield Weston, Outreach Project etc. Staffing matter also resolved, this brought about 
much productivity, a culture of collaborative performance. 
 
Going forward, increasing of reserves, ensuring that cash reserves equate to six months of operations. This conservative level of 
reserves will require close budget monitoring, including holding a balanced budget at least until reserves are back to cover six 
months of operational costs £141,000. The completion of the lift and building project has enhanced efficiency in utility, better 
utilisation of the premises, allowing for a decrease in some operational expense.  
 
However, we also continue to explore time as a proxy for risk, the point of a risk-based reserves policy is to recognise that reserves 
are needed both for liquidity and to cover risks. Traditional reserves policies based on three-to-six months’ turnover are overly 
focused on using time as a proxy for risk – we want to look further and wider than restricting organisational development.  
 
However, apart from using time as a proxy for risk, we really want to assess and cover risks adequately. The point of a risk-based 
reserves policy is to recognise that reserves are needed both for liquidity and to cover risks. Traditional reserves policies based on 
three-to-six months’ turnover are overly focused on using time as a proxy for risk – we want to look further and wider than restricted. 
 
Income 
In the twelve months of 2023-24 total income was £747,895 (2023: £733,646) and the was generated through donations, and 
legacies (£19,297), grants funding (£550,517), fundraising events (£8,821) service users and activity income (£55,978) hall hire and 
rental income (£106,380) and other income, including investment income (£6,902). More information on projects can be found 
elsewhere within this report and these Financial Statements. Most of these grant funding covers multiple years and has therefore 
changed the income profile of the Charity in the short to medium term.  
 
Expenses 
The total expenditure for the year was £815,677 (2023: £734,791). The increase of 11% reflect the impact of inflation and higher 
costs to the Charity. Staff and contract staff costs remain the largest single cost, comprising of 55% of costs at £451,716. Our 
average headcount was 15 (2023 13). Total direct charitable expenditure was £713,327 (2023: £650,363) which reflect the extra 
costs for new projects commencing in the year. Fundraising costs have increased by 22% which includes the costs of various 
fundraising events in the year and the additional resources needed to help us meet the challenges of the current fundraising 
environment.  
 
Impact analysis (summary): 
Existing and launch of new projects such as Motability Foundation, The Lost 500 by BIG Lottery, City Bridge Foundation, The Powell 
Foundation and others, have been a game changer, enabling Croydon Vision to reach far afield.  
 
31% increase in membership, navigating demand vs supply is a current challenge 2023 (857), 2024 (1125). This resulted in 22% 
increase in staff and contractor costs, to meet demand and needs for our members.  
 
Overall direct charitable expense increased by 10%, within the main variances being depreciation as a result of the acquisition of 
three minibuses towards the end of last year, staff and contract staff costs as explained above and direct project costs following on 
from the launch of the new projects. 
 
There has been a modest 2% increase in income this year, despite the loss of funding from the Council. The main variances being 
service user income which has doubled to £55,978 from £26,826 and increases in hall hire and rental income, along with continued 
success with grant funding applications.  
 
However, the adverse effect of the loss of Council funding and the cost-of-living crisis has still resulted in a deficit this year of 
£67,782 which has an impact on our reserves. More details can be found in Note 19, pages 43 and 44. 
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FINANCIAL REVIEW - continued 
 
Principal funding sources 
The Charity is dependent upon grants and donations from individual donors and institutions. Details of the Charity’s income is set 
out in Notes 2 and 3 on page 38 of the accounts.  
 
Balance Sheet  
The above result led to a deficit of £67,782 (2023: £1,145), which has resulted in a combined fund balance of £1,475,624 (2023: 
£1,543,406) at the year end. The Charity’s free reserves are £37,620 (2023: £54,121). An analysis of the funds can be found in Note 
18 on page 42, with the movements within each fund detailed in Note 19 on pages 43 and 44. 
 
Plan of Action (diversifying income) 
Our Fundraiser at Croydon Vision continues to work towards reaching more foundation and trusts, for successful grants awards. In 
addition, Croydon Vision continues to develop its products, especially the Visual Awareness Workshops, with the aim to drive 
product development and further increase sight loss awareness in Croydon and surroundings. 
 
Investment policy 
The Trustees are responsible for the safekeeping of all assets of the Charity and may invest funds as they see fit.  
 
Reserves Policy  
The after effect of Covid-19 as well as the building project; lift installation impacted our reserves 2022-23. For this year, the cost-of-
living crisis, increased depreciation (purchase of minibuses) as well as loss of grant from local authority has further depleted our 
unrestricted reserves to £37,620. We are concerned and looking at various ways to further diversify income. The Board, CEO, 
fundraising lead, and management have a contingency programme to increase reserves short and long term, working with the new 
strategy 2023-26, factoring inflation.  
 
Furthermore, the gap between securing additional/new grants took longer than anticipated which resulted in a deep into reserves, to 
maintain the increased demand for services. These were project that had strong realistic expectations such as the Lost 500. It is 
now time to build back up, to ensure the organisation remains robust not just in asset but also unrestricted funds. This will enable 
the organisation to do more preventative work, protecting sight and prevent unavoidable sight loss in the next 100yrs.  
 
Croydon Vision adopts the following principles in relation to on-going project funding: 
 

• Planning for staffing changes will align with project-funding timeline; staffing expenditure will not be met by reserves. 

• In exceptional circumstances when Trustees expressly wish that a specific activity continues and have a strong and 
realistic expectation that new funds will be received, designated funds will be used to sustain posts for a defined period. 

• Redundancy for all members of staff for whom redundancy is applicable. 

• Staff long-term sickness. 

• Contracts and commitments, including Telephones, IT 

• Accountant, HR Contract, and legal costs. 

• 6 months operating cost of core (£23,500 per month, totalling £141,000). 
 
Risk Management 
An integrated risk strategy is in place which is overseen by the CEO and management. In addition, a risk management policy and 
register are in place. The strategy comprises the following: 
 

• An annual review of the risks which Croydon Vision may have to face. 

• The establishment of systems and procedures to mitigate those risks; and 

• The implementation of procedures designed to report on and minimise any potential impact on Croydon Vision should any 
of those risks materialise. 
 

The Board of Trustees is confident that the planned process will enable them to identify the major risks to which the Charity is 
exposed and that they have established systems to mitigate those risks. The Trustees re-appointed Mark Blackwell of MHR 
Consultancy Ltd to carry out an independent examination of the Charity’s financial statements for the year ended 31 March 2025. 
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STATEMENT OF TRUSTEES RESPONSIBILITIES 
The Trustees are responsible for preparing the Report of the Board of Trustees and the financial statements in accordance with 
applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice). 
 
The law applicable to charities in England and Wales, the Charities Act 2011, Charity (Accounts and Reports) Regulations 2008 and 
the provision of the constitution requires the Trustees to prepare financial statements for each financial year which give a true and 
fair view of the state of affairs of the Charity and of the incoming resources and application of resources, including the income and 
expenditure, of the Charity for that period.  In preparing those financial statements, the Trustees are required to: 
 
-  select suitable accounting policies and then apply them consistently; 
-  observe the methods and principles in the SORP 2019 FRS102; 
-  make judgements and estimates that are reasonable and prudent; 
-  state whether applicable UK Accounting Standards have been followed, subject to any material departures disclosed and 

explained in the financial statements, and 
-  prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charity will 

continue in business. 
 
The Trustees are responsible for keeping proper accounting records which disclose with reasonable accuracy at any time the 
financial position of the Charity and to enable them to ensure that the financial statements comply with the Charities Act 2011, the 
Charity (Accounts and Reports) Regulations 2008 and the provisions of the trust deed. They are also responsible for safeguarding 
the assets of the Charity and hence for taking reasonable steps for the prevention and detection of fraud and other irregularities.  
 
The Trustees are responsible for the maintenance and integrity of the Charity and financial information included on the Charity's 
website. Legislation in the United Kingdom governing the preparation and dissemination of financial statements may differ from 
legislation in other jurisdictions.  
 
 
 
ON BEHALF OF THE BOARD OF TRUSTEES 
 
 

 
 
Nigel Gooding, CBE (Chair) 
For and on behalf of the Board of Trustees 
 
 
30 September 2024 
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INDEPENDENT EXAMINER'S REPORT TO THE TRUSTEES OF 
CROYDON VOLUNTARY ASSOCIATION FOR THE BLIND 
 

 
I report to the Trustees on my examination of the accounts of the Croydon Voluntary Association for the Blind (the Charity) for the 
year ended 31 March 2024. 
 
Responsibilities and basis of report 
As the Charity Trustees you are responsible for the preparation of the accounts in accordance with the requirements of the Charities 
Act 2011 (‘The Act’). 
 
I report in respect of my examination of the Charities accounts carried out under section 145 of the 2011 Act and in carrying out my 
examination I have followed all the applicable Directions given by the Charity Commission under section 145(5)(b) of the Act. 
 
 
Independent examiner’s statement 
I have completed my examination. I confirm that no material matters have come to my attention in connection with the examination 
giving me cause to believe that in any material respect: 
 

1. accounting records were not kept in respect of the Charity as required by section 130 of the Act; or 
2. the accounts do not accord with those records; or 
3. the accounts do not comply with the applicable requirements concerning the form and content of accounts set out in the 

Charities (Accounts and Reports) Regulations 2008 other than any requirement that the accounts give a ‘true and fair view 
which is not a matter considered as part of an independent examination.  

 
I have no concerns and have come across no other matters in connection with the examination to which attention should be drawn 
in this report in order to enable a proper understanding of the accounts to be reached. 
 
 
 

 
 
Mark Blackwell ACMA 
M H R Consultancy Limited 
Chartered Management Accountants 
Ferneberga House 
Alexandra Road 
Farnborough 
GU14 6DQ 
 
 
30 September 2024
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2024  2023 

 
 

  Unrestricted  Restricted  Endowment  Total  Total  
  funds  funds  funds      

 Notes £  £  £  £  £  
  
INCOMING AND ENDOWMENT FROM:  
  
Donations and Legacies 2 19,297  -  -  19,297  58,204 
           
Charitable activities 3 131,308  475,187  -  606,495  570,896 
           
Other trading activities  4 115,286  -  -  115,286  95,203 
           
Investments  5 1,595  -  -  1,595  692 
           
Other Income   5,222  -  -  5,222  8,651 

        
Total Income  272,708  475,187  -  747,895  733,646 

        
 
EXPENDITURE ON:   
   
Raising funds 6 63,760  8,749  -  72,509 59,610 
          
Charitable activities 7 230,044  497,719  15,405  743,168  675,181 

         
Total Expenditure 293,804  506,468  15,405  815,677 734,791 

        
Operating (Deficit)/Surplus  (21,096)  (31,281)  (15,405)  (67,782)  (1,145) 
         
Net gains/(losses) on investments  -  -  -  -  - 

        
Net (expenses)/Income  (21,096)  (31,281)  (15,405)  (67,782)  (1,145) 
          
Transfer between funds  -  -    -  - 

        
Net movement in funds (21,096)  (31,281)  (15,405)  (67,782)  (1,145) 
 
 
RECONCILIATION OF FUNDS 19/20 
 
 
TOTAL FUNDS BROUGHT FORWARD 362,067  148,764  1,032,575  1,543,406 1,544,551 
 

         
TOTAL FUNDS CARRIED FORWARD 340,971   117,483  1,017,170  1,475,624  1,543,406 
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2024  2023  

      
 Notes £  £  

FIXED ASSETS  
Tangible assets 14  1,427,633 1,491,189 
Investments 15  458 458 

    
1,428,091 1,491,647 

 
 
CURRENT ASSETS  
Stock  - 1,045 
Debtors: amounts falling due within one year 16  77,019 84,368 
Cash at bank  168,487 162,988 

    
245,506 248,401 

 
 
LIABILITIES  
Creditors: Amounts falling due within one year 17  (197,973) (196,642) 
 

    
NET CURRENT ASSETS 47,533 51,759 

    
 
TOTAL ASSETS LESS CURRENT LIABILITIES 1,475,624 1,543,406 
 

    
NET ASSETS 1,475,624 1,543,406 

    
 
TOTAL FUNDS OF THE CHARITY 19   
Unrestricted funds 37,620 54,121 
Designated funds 303,351 307,946 
Restricted funds 117,483 148,764 
Endowment funds 1,017,170 1,032,575 

         
TOTAL FUNDS 1,475,624 1,543,406 

         
 
 
The financial statements were approved by the Board of Trustees on 30 September 2024 and were signed on its behalf by: 
 
 
 

 
……....................................... 
Nigel Gooding - Chair/Trustee 
 

 

 
……....................................... 
Richard Wragg – Vice Chair/Trustee 
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2024  2023  

      £  £  
  
Cash flows from operating activities:      
Net cash provided by operating activities   7,160 157,903 

          
   7,160 157,903 
      
Cash flows from investing activities   
   
Sale of fixed assets   - 2 
Purchase of fixed assets   (1,661) (152,341) 

          
Cash provided by (used in) investing activities   (1,661) (152,339) 
   

          
Increase in cash and cash equivalents in the year 
expended 

  5,499 5,564 

 
     
Cash and cash equivalents at the start of the year   162,988 157,424 

          
Cash and cash equivalents at the end of the year   168,487 162,988 

          
 
 

    

CASH FLOW NOTES     
 

2024 
  

2023 
 

      £  £  
Reconciliation of net movement in funds to net 
cash flow from operating activities 

  

          
Net (expenditure) income for the reporting period (as 
per the statement of financial activities) 

   
(67,782) 

 
(1,145) 

     
Adjustments for:     
Add back depreciation charge   65,217 43,001 
Decrease/(increase) in stock   1,045 354 
(Increase)/Decrease in debtors   7,349 76,136 
Increase/(decrease) in creditors   1,331 39,557 

          
Net cash used in operating activities   7,160 157,903 

          
 

 
2024 

  
2023 

 

      £  £  
Analysis of cash and cash equivalents   

          
     
Cash and cash equivalents   168,487 162,988 

          
Total cash and cash equivalents   168,487 162,988 
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NOTES TO THE FINANCIAL STATEMENTS 
FOR THE YEAR ENDED 31 MARCH 2024 
 

 
1. ACCOUNTING POLICIES 

 
A summary of the principal accounting policies adopted judgements and key sources of estimation uncertainty in the 
preparation of the accounts are laid out below. 
 
Basis of preparation of the Financial Statements 
The financial statements have been prepared in accordance with Accounting and Reporting by Charities: Statement of 
Recommended Practice applicable to charities preparing their accounts in accordance with the Financial Reporting 
Standard applicable in the UK and Republic of Ireland issued in October 2019, the Financial Reporting Standard applicable 
in the United Kingdom and Republic of Ireland (FRS 102), the Charities Act 2011 and UK Generally Accepted Accounting 
Practice. 
 
Croydon Voluntary Association for the Blind meets the definition of a public benefit entity under FRS 102. Assets and 
liabilities are initially recognised at historical cost or transaction value unless otherwise stated in the relevant accounting 
policy. 
 
The financial statements are prepared in sterling which is the functional currency of the Charity and rounded to the nearest 
£. 
 
Judgement and key sources of estimation uncertainty  
In the application of the Charity’s accounting policies, the Charity is required to make judgements, estimates and 
assumptions about the carrying amount of assets and liabilities that are not readily apparent from other sources. The 
estimates and associated assumptions are based on historical experience and other factors that are considered to be 
relevant. Actual results may differ from these estimates.  
 
The estimates and underlying assumptions are reviewed on an on-going basis. Revisions to accounting estimates are 
recognised in the period in which the estimate is revised where the revision affects only that period, or in the period of the 
revision and future periods where the revision affects both current and future periods.  
 
Fund Accounting 
Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the Trustees. Unrestricted 
funds may include designated funds where the Trustees, at their discretion, have created a fund for a specific purpose.  
 
Restricted funds can only be used for restricted purposes within the objects of the Charity. Restrictions arise when specified 
by the donor or when funds are raised for restricted purposes. Where required, a monitoring report is sent to the donor or 
funder detailing expenditure. Further explanation of the nature and purpose of each fund is included in Note 20 on pages 45 
to 46. 
 
Income 
All incoming resources are included on the Statement of Financial Activities (SoFA) when the Charity is legally entitled to 
the income and the amount can be quantified with reasonable accuracy. Grants and donations are only included in the 
SoFA when the general income recognition criteria are met.  
 
There has been no offsetting of assets and liabilities, or income and expenses, unless required or permitted by the FRS 102 
SORP or FRS 102. 
 
Expenditure 
Expenditure is recognised once there is a legal or constructive obligation to make payment to a third party, it is probable that 
settlement will be required, and the amount of the obligation can be measured reliably. 
 
Costs of raising funds is detailed on Note 6 on page 39 and comprises the costs associated with attracting voluntary income 
and any fundraising events. Charitable expenditure is detailed in Note 7 on page 39, and comprises those costs incurred by 
the Charity in the delivery of its activities.  It includes both costs that can be allocated directly to such activities and those 
costs of an indirect nature to support them. 

 

All expenditure is accounted for on an accruals basis.  
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NOTES TO THE FINANCIAL STATEMENTS – continued 
FOR THE YEAR ENDED 31 MARCH 2024 
  

 
1. ACCOUNTING POLICIES – continued 
 

Going concern 
The financial statements have been prepared on a going concern basis, as the Trustees believe that no material 
uncertainties exist. The Trustees have considered the level of funds held and the expected level of income and expenditure 
for 12 months from authorising these financial statements and consider these sufficient for the Charity to be able to continue 
as a going concern. 
 
Tangible fixed assets 
Tangible fixed assets are stated at cost or valuation less depreciation. Individual fixed assets costing £1,000 or more are 
capitalised. 
 
Depreciation is provided at rates calculated to write off the cost or valuation of fixed assets, less their estimated residual 
value, over their expected useful lives on the following bases:  
 
Asset Category  Annual Rate  
Motor Vehicles  25% on cost  
Specialist Equipment  25% on cost  
Computer Equipment  33.33% on cost  
Fixtures and Fittings  20% on cost  
Freehold Buildings  2% on cost   
Land  No depreciation  
 
Investments 
Investments are a form of basic financial instrument and are initially recognised at their transaction value and subsequently 
measured at their fair value as at the balance sheet date using the closing quoted market price when the amount is material. 
The income arising on the investments is shown under investment income in the Statement of Financial Activities.  
 
Gains and losses on investment assets disposed of are shown as gains and losses in the Statement of Financial Activities. 
 
Cash at bank and in hand 
Cash at bank and in hand represents bank accounts where funds are available on demand.  
 
Stocks 
Stocks are valued at the lower of cost and net realisable value, after making allowance for obsolete and slow-moving items.  
 

Debtors  
Trade and other debtors are recognised at the settlement amount due. Prepayments are recognised at the invoiced cost 
prepaid.  
 
Creditors and Provisions 
Creditors and provisions are recognised where the Charity has a present obligation resulting from a past event that will 
probably result in the transfer of funds to a third party and the amount due to settle the obligation can be measured or 
estimated reliably. Creditors and provisions are normally recognised at their settlement amount after allowing for any trade 
discounts due. 
 
Taxation  
The Charity is an exempt charity within the meaning of schedule 3 of the Charities Act 2011 and is considered to pass the 
tests set out in Paragraph 1 Schedule 6 Finance Act 2010. Accordingly, it is potentially exempt from taxation in respect of 
income and capital gains received to the extent that such income or gains are applied to exclusively charitable purposes. No 
provision for taxation has been made in these financial statements. 
 
Pension costs and other post-retirement benefits 
The Charity operates a defined contribution pension scheme and was offered to all staff.  Contributions payable to the 
Charity’s pension scheme are charged to the Statement of Financial Activities in the period to which they relate.  
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NOTES TO THE FINANCIAL STATEMENTS – continued 
FOR THE YEAR ENDED 31 MARCH 2024 
 

2. INCOME FROM DONATIONS AND LEGACIES 
2024  2023  

      
   £  £ 
Donations 19,297 4,657 
Grants and Service Level fees - 47,496 
Legacies, Bequests and In Memory  - 6,051 

    
19,297 58,204 

    
Income from donations and legacies was £19,297 (2023: £58,204) of which £19,297 was unrestricted (2023: £58,204) and 
£nil was restricted (2023: £nil). 

 
  

3. INCOMING RESOURCES FROM CHARITABLE ACTIVITIES 

2024  2023 
      
 Activity  £  £ 
Grants - unrestricted  Core Services  75,330 43,980 
Grants - restricted  CAF Resilience  - 89,986 
Grants - restricted  The Lost 500 – Big Lottery  148,989 138,984 
Grants - restricted  The Lost 500 – City Bridge Foundation  51,433 17,733 
Grants - restricted  The Lost 500 – Edward Gosling   12,500 12,500 
Grants - restricted  The Lost 500 – Vision Foundation  34,874 14,946 
Grants - restricted  The Lost 500 – Other Funders  - 7,350 
Grants - restricted  Children and Young People’s Programme  8,250 - 
Grants - restricted  Community Organisations Cost of Living 

Fund 
 35,992 - 

Grants - restricted  Community Transport Project  165,785 202,500 
Grants - restricted  Croydon Vision Community Events   10,000 - 
Grants - restricted  We can create too  7,364 16,091 
Service users Income  Core Services  55,978 26,826 

    
606,495 570,896 

    
 

4. INCOME FROM TRADING ACTIVITIES 
2024  2023  

      
   £  £ 
Fundraising  8,821 6,909 
Hall hire  58,758 54,846 
Rent received  47,622 33,448 
Other  85 - 

    
115,286 95,203 

    
Income earned from trading activities was £115,286 (2023: £95,203) all unrestricted. 
 

5. INVESTMENT INCOME 
2024  2023  

      
   £  £ 
Investment income  1,595 692 

    
All the Charity’s investment income of £1,595 (2023: £692) is unrestricted. 
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NOTES TO THE FINANCIAL STATEMENTS – continued 
FOR THE YEAR ENDED 31 MARCH 2024 
 

 
6. RAISING FUNDS 

2024  2023  
      
   £  £ 
AGM, Marketing costs and rebrand 6,400 16,362 
Direct fundraising costs  45,975 43,248 
Fundraising events 20,134 - 

    
72,509 59,610 

    
Of the total raising funds expenditure of £72,509 (2023: £59,610), £8,749 was in respect of restricted funds (2023: £49,858) 
and £63,760 was in respect of unrestricted funds (2023: £9,752). 
 

7. CHARITABLE ACTIVITIES COSTS 
 

 Direct costs Governance  
(See note 8) 

2024  
 

Totals 

2023 
 

Totals 
 £ £ £ £ 

CAF Resilience - - - 54,037 
Children and Young People’s Programme 8,250 - 8,250 - 
Community Organisations Cost of Living Fund 34,971 - 34,971 - 
Community Transport Assets 35,500 - 35,500 5,917 
Community Transport Project 158,596 1,676 160,272 52,997 
Core Services 222,511 22,937 245,448 366,095 
Croydon Vision Community Events 7,214 - 7,214 - 
The Lost 500 Project 238,291 5,228 243,519 180,674 
We can create too Project 7,994 - 7,994 15,461 

          
 713,327 29,841 743,168 675,181 

          
 
Of the total charitable activities’ costs of £743,168 (2023: £675,181), £497,719 was in respect of restricted funds (2023 
£309,086), £230,044 was in respect of unrestricted funds (2023: £350,689) and £15,405 in respect of endowment funds 
(2023: £15,406) 
 

8. GOVERNANCE COSTS 
 

2024  2023  
    

£  £  
Accountancy fees  13,597 9,789 
Health & Safety   5,270 4,018 
HR fees  9,364 5,706 
Independent Examiner fee  1,200 990 
Payroll fees  410 390 
Professional fees  - 3,925 

    
29,841 24,818 

    
Of the total governance costs of £29,841 (2023: £24,818), £6,904 was in respect of restricted funds (2023: £3,900) and 
£22,937 was in respect of unrestricted funds (2023: £20,618). 
 

9. TRUSTEES' REMUNERATION AND BENEFITS 
 

The Charity Trustees were not paid or received any other benefits from employment with the Charity in the year (2023: £nil) 
neither were they reimbursed expenses during the year (2023: £nil).  
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NOTES TO THE FINANCIAL STATEMENTS – continued 
FOR THE YEAR ENDED 31 MARCH 2024 
 

 
10. STAFF COSTS 

 
2024  2023  

      
£  £  

Wages and salaries  372,754 322,573 
Social security costs  26,509 23,538 
Pension costs  15,924 14,961 

    
415,187 361,072 

    
 
One employee had employee benefits in excess of £60,000 in the £60,000- £70,000 band (2023: 1). 
 
Pension costs are allocated to activities in proportion to the related staffing costs incurred.  
 
The Senior Management Team of the Charity comprises of the Trustees and those detailed on page 1 of the Trustees 
report. The total employee benefits of the key management personnel of the Charity were £160,828 (2023: £118,348).  

 
11. STAFF NUMBERS 

 
The average monthly number of employees (including casual and part time staff) during the year was as follows:  
 

2024  2023  
  Numbers Numbers 
Senior Management Team  3 4 
Other Direct Charitable Staff  12 9 

    
15 13 

    

 
12. PENSION COSTS 
 

The company has a defined contribution pension scheme, which all employees are entitled to join. The company contributes 
5% and the employees contributed 5% and employees may make further additional voluntary contributions. 
 
During the year ended 31 March 2024, the Charity's total contributions amounted to £15,924 (2023: £14,961).  
 
The Trustees are satisfied that any foreseeable change in employer’s contributions can be budgeted for without detriment to 
the Charity’s on-going activities.  
 

13. TRANSACTIONS AND RELATED PARTIES 
 
None of the Trustees received remuneration from their work with the Charity as Trustees. However, one of our Trustees 
(Frances Cullen) leads an activity at Croydon Vision and charges the organisation at a substantially reduced rate. Any 
connection between a Trustee or Senior Manager of the Charity with Service User, external contractor or suppler of services 
must be disclosed to the full Board of Trustees in the same way as any other contractual relationship with a related party.  
 
There were no other material related party transactions during the period. 
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NOTES TO THE FINANCIAL STATEMENTS – continued 
FOR THE YEAR ENDED 31 MARCH 2024 
 

 
14. TANGIBLE FIXED ASSETS 

 
 

Freehold 
Property  

Unrestricted 

Freehold 
Property 

Endowment 

 Other Assets    
Totals 

 

 £ £  £  £  
COST/VALUATION 
At 1 April 2023 344,581 1,155,419 235,369 1,735,369 
Additions - - 1,661 1,661 
Disposal - - - - 
      

        
At 31 March 2024 344,581 1,155,419 237,030 1,737,030 

        
 

DEPRECIATION 
 

 
NET BOOK VALUE 
At 31 March 2024 303,351 1,017,170 107,112 1,427,633 

       
At 31 March 2023 307,946 1,032,575 150,668 1,491,189 

       
 

Valuation of the Freehold Property 
A revaluation of the freehold property was carried out in May 2015 by an external firm of valuers and property was valued 
on an “existing use” basis at £1,500,000. This was split between £500,000 land and £1,000,000 buildings. 
 
Endowment Funds 
In previous years, £500,000 of the freehold property was originally regarded by the Charity Commission as a permanent 
endowment and therefore restricted. At the time of the last valuation before May 2015, the freehold buildings had a total net 
book value of £649,115. So, using the fraction £500,000/£649,115 the restricted proportion is calculated at £1,017,170 net 
book value as at 31 March 2024 (2023: £1,032,575). 
 

 
15. FIXED ASSET INVESTMENTS 

£  £  
  Listed 

Investments 
Totals 

    
MARKET VALUE    
At 1 April 2023  458 458 
Additions  - - 
Disposals  - - 
Revaluation  -  

    
At 31 March 2024  458 458 

    
 
The remaining non-UK listed investments are 135 shares in Banco Santander, S.A. shares of €0.50 nominal value. 
Revaluation was considered to be immaterial due the small value of the shares held.  

At 1 April 2023 36,635 122,844 84,701 244,180 
Charge for year 4,595 15,405 45,217 65,217 
Eliminated on disposal - - - - 

       
At 31 March 2024 41,230 138,249 129,918 309,397 
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NOTES TO THE FINANCIAL STATEMENTS - continued 
FOR THE YEAR ENDED 31 MARCH 2024 
 

 
16. DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR 
 

2024  2023  
      

£  £  
Other debtors  45,226 54,568 
Accrued income  31,793 29,800 

    
77,019 84,368 

    

 
17. CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR 
 

2024  2023  
      

£  £  
Trade creditors  20,651 17,422 
Deferred income  156,944 166,694 
Tax and social security   6,332 8,641 
Other creditors and accrued expenses  14,046 3,885 

    
197,973 196,642 

    
18. ANALYSIS OF NET ASSETS BETWEEN FUNDS 
 

Current year information for the net assets between funds: 
 

2024  2023  
      
 Unrestricted  Restricted Endowment Total Total 
 Funds  Funds Funds Funds Funds 
 £  £ £ £ £ 
Fixed assets 309,880  100,583 1,017,170 1,427,633 1,491,189 
Investments 458  - - 458 458 
Current assets 75,469  170,037 - 245,506 248,401 
Current liabilities (44,836)  (153,137) - (197,973) (196,642) 

                
  340,971   117,483   1,017,170   1,475,624   1,543,406  

                
 

Comparative year information for the net assets between funds: 
2023  2022  

      
 Unrestricted  Restricted Endowment Total Total 
 Funds  Funds Funds Funds Funds 
 £  £ £ £ £ 
Fixed assets 322,531  136,083 1,032,575 1,491,189 1,381,851 
Investments 458  - - 458 458 
Current assets 65,217  183,184 - 248,401 319,327 
Current liabilities (26,139)  (170,503) - (196,642) (157,085) 

                
  362,067   148,764   1,032,575   1,543,406   1,544,551  

                
 
 



CROYDON VOLUNTARY ASSOCIATION FOR THE BLIND 
(A CHARITABLE INCORPORATED ORGANISATION) 

 

 
 

 -43- 

NOTES TO THE FINANCIAL STATEMENTS - continued 
FOR THE YEAR ENDED 31 MARCH 2024 
 

 
19. MOVEMENT IN FUNDS – Current Year 

  
At 1/4/23 

 Net movement 
in funds 

 Transfers 
between funds 

  
At 31/3/24 

 

£  £  £  £  
Unrestricted funds 
General fund – Free reserves 54,121 (16,501) - 37,620 
Designated funds     
Designated fund – Freehold building 307,946 (4,595) - 303,351 

          
362,067 (21,096) - 340,971 

Restricted funds 
Children & Young People Fund - - - - 
Community Organisations Cost of Living Fund - - - - 
Community Transport Assets 136,083 (35,500) - 100,583 
Community Transport Project 6,086 5,093 - 11,179 
Lost 500 Project 5,965 (244) - 5,721 
We can create too 630 (630) - - 

          
148,764 (31,281) - 117,483 

Endowment funds 
Freehold Building 1,032,575 (15,405) - 1,017,170 

          
1,032,575 (15,405) - 1,017,170 

    

          
TOTAL FUNDS 1,543,406 (67,782) - 1,475,624 

          
Net movement in funds for the current year are as follows: 
 Income  Expenses    Movement in 

funds 
 

£  £    £  
Unrestricted funds 
General fund  272,708 (289,209)  (16,501) 
Designated fund – Freehold building - (4,595)  (4,595) 

          
272,708 (293,804)  (21,096) 

Restricted funds 
Children & Young People 8,250 (8,250)  - 
Community Organisations Cost of Living Fund 35,992 (35,992)  - 
Community Transport Assets - (35,500)  (35,500) 
Community Transport Project 165,785 (160,692)  5,093 
Croydon Vision Community Events 2023 10,000 (10,000)  - 
Lost 500 Project 247,796 (248,040)  (244) 
We can create too 7,364 (7,994)  (630) 

          
475,187 (506,468)  (31,281) 

Endowment funds 
Freehold Building - (15,405)  (15,405) 

          
- (15,405)  (15,405) 

          
TOTAL FUNDS 747,895 (815,677)  (67,782) 
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NOTES TO THE FINANCIAL STATEMENTS – continued 
FOR THE YEAR ENDED 31 MARCH 2024 
 

 
19. MOVEMENT IN FUNDS – Previous year 

  
At 1/4/22 

 Net movement 
in funds 

 Transfers 
between funds 

  
At 31/3/23 

 

£  £  £  £  
Unrestricted funds 
General fund – Free reserves 176,412 (122,291) - 54,121 
Designated funds     
Designated fund – Freehold building 312,540 (4,594) - 307,946 

          
488,952 (126,885) - 362,067 

Restricted funds 
CAF Resilience  7,618  (7,618) - - 
Community Transport Assets - 136,083 - 136,083 
Community Transport Project - 6,086 - 6,086 
Lost 500 Project - 5,965 - 5,965 
We can create too  630 - 630 

          
7,618 141,146 - 148,764 

Endowment funds 
Freehold Building 1,047,981 (15,406) - 1,032,575 

          
1,047,981 (15,406) - 1,032,575 

    

          
TOTAL FUNDS 1,544,551 (1,145) - 1,543,406 

          
 
Net movement in funds for the previous year are as follows: 
 Income  Expenses    Movement in 

funds 
 

£  £    £  
Unrestricted funds 
General fund  233,556 (355,847)  (122,291) 
Designated fund – Freehold building - (4,594)  (4,594) 

          
233,556 (360,441)  (126,885) 

Restricted funds 
CAF Resilience  89,986 (97,604)  (7,618) 
Community Transport Assets 142,000 (5,917)  136,083 
Community Transport Project 60,500 (54,414)  6,086 
Lost 500 Project 191,513 (185,548)  5,965 
We can create too 16,091 (15,461)  630 

          
500,090 (358,944)  141,146 

Endowment funds 
Freehold Building - (15,406)  (15,406) 

          
- (15,406)  (15,406) 

          
TOTAL FUNDS 733,646 (734,791)  (1,145) 
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NOTES TO THE FINANCIAL STATEMENTS - continued 
FOR THE YEAR ENDED 31 MARCH 2024 
 

 
20. FUND DESCRIPTION 

 
Unrestricted Funds 
 
General Fund 
 
This fund is held to meet the day-to-day activities of the Charity in line with the Charity’s objectives. This fund has been 
raised through donations, legacies and grants from Trusts and Foundations, an example below: 
 
Garfield Weston Foundation - Changing how we see, changing how we are seen 
 
This funding enabled the charity to upscale services, reaching many more people living with sight loss in Croydon, the 
journey from Surviving to Thriving 
 
How we did this. 
 

• Outreach Service 

• Lunch Service 

• Counselling Service 

• Advice & Advocacy Service 

• Upskilling through accessible Tech Training  
 
Designated Funds 
 
Freehold Building 
 
This fund is held to match the unrestricted element of the Charity’s freehold buildings. The unrestricted portion of the 
building has a net book value at 31 March 2024 of £307,946 see note 14, page 41 for further details). 
 
Endowment Funds 
 
Freehold Building 
 
In previous years, £500,000 of the freehold property was originally regarded by the Charity Commission as a permanent 
endowment and therefore restricted. At the time of the last valuation before May 2015, the freehold buildings had a total net 
book value of £649,115. So, using the fraction £500,000/£649,115 the restricted proportion is calculated at £1,017,170 net 
book value as at 31 March 2024 (2023: £1,032,575). 

 
Restricted Funds  
 
CAF Resilience  
 
The CAF grant focused on transformational change as we build to sustain the organisation over the next three years. 
 

• To reach more people and smash taboos of sight loss 

• Becoming an organisation that ‘teach people to fish’ thereby increase independence. 

• Develop our model, Heart of a Charity, and Mindset of a Business 
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NOTES TO THE FINANCIAL STATEMENTS - continued 
FOR THE YEAR ENDED 31 MARCH 2024 
 

 
20. FUND DESCRIPTION 

 
Restricted Funds  
 
Motability Foundation - Community Transport Assets and Project 
 
We kicked off year one of project, it had steeped learnings with many satisfactions of meeting needs. The project is directly 
aimed at improving community transport options in the London Borough of Croydon for people living with the disability of 
sight loss and sometimes other complex health conditions. To meet the needs of our existing members, others in the 
community who are impaired by sight loss and mobility issues together with targeting the individuals who are part of the Lost 
500 project and their families. 
 
To further collaborate with existing organisations that we work with as well as to forge new relationships, therefore 
extending the support we offer to many more people in Croydon. The funding is twofold;  
 
Capital cost to purchase 3 minibuses, replacing our old fleet. Ongoing project support for community transport for people 
with sight loss and other disabilities.  
 
See impact – page 10 
 
We can create too – Morrisons 
 
This project was a game changer for our members. So far, we’ve organised 34 sessions of art and pottery, 29 sessions of 
craft workshops as well as events and exhibitions, all of which promotes social inclusion, wellbeing, and increased self-
esteem. Below gives some impact shared by Members. 
 
“Prior to the art and pottery classes, I would be alone, staring at the walls in the care home I reside. It made me feel 
depressed and anxious. Now, I come to the art class in the morning and pottery in the afternoon. I enjoy being creative. I’ve 
been showing other people my work and they are surprised; wondering how I do it and how I think of things that makes me 
feel good. Croydon Vision is a nice environment and makes me feel good. I feel more relaxed doing art, it helps with my 
mental health. We are looking forward to show casing our work in Croydon.” Mark. 
 
Lost 500 Project  
 
Year two of this project sees increased outreach, resulting in 268 new members, meeting their needs. The project is funded 
by The Big Lottery, Edward Gostling Foundation, City Bridge Foundation, The Powell Foundation, The Vision Foundation 
other funders. 
 
In the midst of a pandemic, it became absolutely clear that the referral system is failing people in Croydon. Upon initial 
diagnosis of their sight loss, 527 individuals were left on their own, not referred by statutory professionals to Croydon Vision. 
The 527 individuals continue to be dependent on family/friends, isolated and many living a degenerating lifestyle. We 
wanted to reach these individuals and transform lives. 
 
The total cost of the project amounts to £869,182 (excluding Outreach expansion). We are grateful to the above funders 
(some 3/2/1 year), their support enables us to transform the lives of: 
 
47 – Children and Young People 
364 – Working Age 
116 – Over 65s 
 

• Improve the physical and mental health of people with sight loss 

• Improve inclusion in the labour market. 

• Help overcome technological and digital exclusion 
 

 
21. CAPITAL COMMITMENTS  

 
The Charity has authorised and contracted for expenditure of £Nil. The Charity has authorised but not contracted for 
expenditure of £Nil in its capital budget for the upcoming year. 
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DETAILED STATEMENT OF FINANCIAL ACTIVITIES 
FOR THE YEAR ENDED 31 MARCH 2024 
 

 
2024  2023  

      
£  £  

Voluntary income  
Donations  19,297 4,657 
Grants and service level contracts  - 47,496 
Legacies, Bequests, and in Memory  - 6,051 

    
19,297 58,204 

Incoming resources from charitable activities  
Service users’ income  55,978 26,826 
Grants  550,517 544,070 

    
606,495 570,896 

Activities for generating funds  
Fundraising events  8,821 6,909 
Hall hire  58,758 54,846 
Rent received  47,622 33,448 
Other  85 - 

    
115,286 95,203 

Investment Income  
Bank Interest  1,589 678 
Dividends  6 14 

    
1,595 692 

Other Income  
Sundry income  5,222 8,651 

    
Total incoming resources 747,895 733,646 
  
Fundraising costs  
AGM, Marketing costs and rebrand  6,400 16,362 
Direct fundraising costs  45,975 43,248 
Fundraising events  20,134 - 

    
72,509 59,610 

Charitable activities  
Staff Salaries  415,187 361,072 
Team Training (staff and volunteers)  2,833 9,450 
Staff Recruitment   758 8,232 
Contract Staff  36,529 9,001 
Staff Travelling and Meetings  1,203 1,393 
Staff Welfare  1,727 3,242 
Consultancy  5,561 5,307 
Depreciation   65,217 43,001 
Direct Projects expenses  77,696 48,982 
Flat expenses  10,155 23,456 
Hall expenses  6,198 15,636 
IT and website   11,870 10,438 
Office Administration   26,414 48,629 
Premises expenses  46,843 53,488 
Lift project  - 6,657 

Volunteer expenses  5,136 2,379 

    
713,327 650,363 
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DETAILED STATEMENT OF FINANCIAL ACTIVITIES 
FOR THE YEAR ENDED 31 MARCH 2024 
 

 

 
2024  2023  

     
£  £  

 

    
Operating (Deficit) (67,782) (1,145) 

    

 
 

Governance costs  
Accountancy fees  13,597 9,789 
Health & Safety   5,270 4,018 
HR fees  9,364 5,706 
Independent Examiner fee  1,200 990 
Payroll fees  410 390 
Professional fees  - 3,925 

    
29,841 24,818 

    
Total resources expended 815,677 734,791 



CROYDON VOLUNTARY ASSOCIATION FOR THE BLIND
England & Wales  -  Charity number 1165086

Accounts



REGISTERED CHARITY NUMBER: 1165086

REPORT OF THE TRUSTEES AND
FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 MARCH 2023

FOR
CROYDON VOLUNTARY ASSOCIATION FOR THE BLIND

(A CHARITABLE INCORPORATED ORGANISATION)



CROYDON VOLUNTARY ASSOCIATION FOR THE BLIND

(A CHARITABLE INCORPORATED ORGANISATION)

CONTENTS OF THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2023

Legal and administrative information

Report of the Trustees

Independent Examiner's Report

Statement of Financial Activities

Balance Sheet

Cash Flow Statement

Notes to the Financial Statements

Detailed Statement of Financial Activities
(These pages do not form part of the statutory accounts)

Page

2 to 25

26

27

28

29

30 to 40

41 to 42



CROYDON VOLUNTARY ASSOCIATION FOR THE BLIND

(A CHARITABLE INCORPORATED ORGANISATION)
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REFERENCE AND ADMINISTRATIVE DETAILS

Charity Name
Croydon Voluntary Assomation for the Blind

Other Working Name
Croydon Vision

Registered Charity number
1165086

Principal Charity Office
Bedford Hall

72-74 Wellesiey Road
Croydon
Surrey
CRO 2AR

The Trustees serving during the year and to the date of this report were as follows.

Trustees
Nigel Gooding CBE
Richard Wragg
Alexey (Asher) Persits
Frances Cullen
Kieren Exley
Jamie Henderson
Ketan Jadeja
Dhruvin Patel
Swarna Pillai

—Chair
—Vice Chair
—Treasurer —resigned 14 October 2022
—Trustee
- Trustee
—Trustee
—Trustee —resigned 5 August 2022
—Trustee
—Trustee

Chief Executive
Susanette Mansour

Senior Team
Natasha Thompson Campbell
Abiodun Obileye
Ance I ancu

Independent Examiner
Mark Blackwell ACMA
For and behalf of M H R Consultancy
Chartered Management Accountants
Ferneberga House
Alexandra Road
Farnborough
GU14 6DQ

—Operations Manager
—Transport Manager
- Project Manager

Limited

Principal Bankers
Natwest Bank
Croydon Whitgift Centre Branch
40 Whitgift Centre
Croydon
Surrey
CRO 1UQ

CAF Bank Ltd
25 Kings Hill Avenue
Kings Hill

West Mailing
Kent
ME19 4JQ
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(A CHARITABLE INCORPORATED ORGANISATION)

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 MARCH 2023

The trustees present their annual report together with the unaudited financial statements of Croydon Voluntary Association for the
Blind for the year ended 31 March 2023. The financial statements have been prepared in accordance with the accounting policies

set out in Note 1 to the accounts on pages 30 and 31 and comply with the Charity's governing document, the Charities Act 2011 and

Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their accounts in

accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective1 January

2019).

STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing document
Croydon Vision is a charitable incorporated organisation constituted on 8th January 2016 and registered with the Chanty

Commission on that date. However, the organisation itself has been supporting the blind and visually impaired community for over

100 years. In July 1923, a few visionaries decided to branch out of The Croydon Guild Social Services because it offered limited

social activities for people with sight loss. The name of their new organisation was Croydon Voluntary Association for the Blind. Its

aim was to promote the welfare of the blind people in Croydon.

The formation of the CIO was set up because of the merger with Bedford Hall, to become one entity. This was achieved through

restructuring of the governance of the Charity, converted from an unincorporated trust to a CIO. On 1st May 2017, all the activities

and undertakings of Croydon Vision (registered charity number 200482) were merged with this Charity. Croydon Vision (registered

charity number 200482) was removed from the register of charities on 16th November 2017.

Recruitment and appointment of new Trustees
The Charity's constitution states that the number of Trustees shall not be less than three and not more than eight plus the Chair (9).
At least two of the trustees should; if possible, be members who are visually impaired with skills set that complement the board. The
board is looking to recruit a Treasurer as Asher Persits stepped down after 3 years of service. There is also a desire to recruit sight

loss individuals to the Board with skills and drive to transform lives.

At every annual general meeting of the members of the CIO, one-third of the Charity's Trustees shall retire from office. If the number

of Charity Trustees is not three or a multiple of three, then the number nearest to one-third shall retire from office, but if there is only

one Charity Trustee, he or she shall retire. The Charity Trustees to retire by rotation shall be those who have been longest in office

since their last appointment or reappointment. If any Trustees were last appointed or reappointed on the same day those to retire

shall (unless they otherwise agree among themselves) be determined by lot.

The Chanty Trustees may at any time decide to appoint a new Charity Trustee, whether in place of a Charity Trustee who has
retired or been removed, or as an additional Charity Trustee, provided that the limit on the number of Charity Trustees would not as
a result be exceeded. Trustees who retire by rotation are eligible for reappointment. A Charity Trustee who has served for two

consecutive terms may not be reappointed for a third consecutive term but may be reappointed after an interval of one year.

Induction and training of new Trustees
There hasn't been a new trustee this year, however, over the past few years, the Charity has attracted new trustees from a range of
different backgrounds: governmental agencies, legal and business. Trustees are involved in appropriate training to further

strengthen their role. A register of interests for trustees, staff and volunteers is in place and updated annually. Each trustee has a
champion role, to drive positive change and sustainability of the Charity long term.

Each trustee undertakes an induction process, consisting of the following: meet and greet the team and understand our culture,

Trustee welcome pack which contains policies, procedures, and H&S processes. In addition, trustees are provided a copy of the
CIO's constitution and any amendments made to it and a copy of the CIO's latest Trustees' annual report and financial statements.
This is to ensure that Trustees carry out their responsibilities effectively; guided by advice provided from the Charity Commission.

Trustees are encouraged to spend half a day at the Charity to further understand the operational aspects of the organisation.

Furthermore, an annual event calendar is shared with trustees with encouragement to attend events. At each board meeting,

financial and operational information is supplied together with suitable explanations, including when appropriate presentations by

front line staff at Board meetings. Trustees are expected to be aware of the various Charity Commission publications that can be

obtained to assist them with their duties as Trustees.
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REPORT OF THE TRUSTEES - continued
FOR THE YEAR ENDED 31 MARCH 2023

STRUC'TURE, GOVERNANCE AND MANAGEMENT - continued

Organisation
The Board of Trustees administers the Charity and generally meets every 12 weeks. A People's Committee group meets regularly,

and various task and finish groups are formed based on needs.

The current Chief Executive is Susanette Mansour, appointed (2018) by the Trustees. There's been a huge step-change at Croydon

Vision. A dynamic new team (volunteers and staff), a freshly defined culture and a new organisational outlook that embraces the
ethos of 'Heart of a Charity and Mindset of a Business' are visible every day. Each change has been a step in the long-term plan for

transformation, adding extra strength to the solid foundations, which allow Croydon Vision to fail forward and grow with purpose.

Leadership
Leadership and decision making of the Charity is delegated to the Chief Executive by the Board of Trustees. The Chief
Executive works closely with Management, staff, and volunteers to fulfil the Charity's objectives and ensure the smooth and
effective running of the organisation. The Chief Executive reports to the Chair and to the Board of Trustees.

The Trustees, CEO and the Management team comprise the key management personnel of the Charity in charge of leading

or managing the running and operating the Charity on a day-to-day basis.

All Trustees give of their time freely and no trustee recewed remuneration in the year. One of our trustees (Frances Cullen)

leads an activity at Croydon Vision and charges the organisation at a substantially reduced rate Details of Trustees' expenses
and related party transactions are disclosed on pages 33 and 34 in Notes 9 and 13 of the accounts.

Croydon Vision has fully embraced generational diversity whereby feedback and appraisals are tailored to individual needs
rather than an annual process. The pay structure of staff focuses on culture contribution, the added value and performance. In

view of the nature of the Charity, the organisation benchmark against pay levels within the voluntary sector across London as
well as the public sector; with some consideration of NJC pay scales.

Volunteers
Croydon Vision's Volunteers are simply awesome! At Croydon Vision when we refer to Team, it encompasses both volunteers and

staff. Having a Volunteer Liaison Officer in post has been extremely helpful to drive our focus on teamwork and development of
volunteering at Croydon Vision. Building on Co-producing; an important pillar at Croydon Vision, and the Volunteer Liaison Officer
works alongside the team to deliver the three volunteering strands: Classic Volunteering, Skill Up and Route to Employment, laser
focused in creating a Movement to Empower roadmap.

There are 55 volunteers that give many hours of their time to the Charity. Our social value from April to March 2023 was L70,045—
amazing support from our Volunteers, including trustees. The Trustees and Staff Team would like to record their thanks for their

valuable support. Croydon Vision celebrates volunteers daily/weekly, however, each year, we try to bring as many volunteers as
possible under one roof, June 2023 was a great success, the turnout was amazing, and we celebrated our volunteers in style, gifts,

and meal together.

"Thank-you so much for spoiling us at the Celebrating Volunteers event, it was very much appreciated. The gifts are lovely and so
thoughtful. Croydon Vision is a super organisation, and I am very proud to be a volunteer" Sue L, Volunteer

Case Study on Giving Back
Gavin joined Croydon Vision in 2022 and attended the working age forum. Soon after, Gavin joined Croydon Vision's employment

programme During Gavin's time on the programme, he attended multiple events to build his confidence, knowledge & social skills

getting himself job ready. Gavin made full use of opportunities provided, including the new I.T hub and support to update his

personal CV and development. To further enhance his skills, Gavin also applied to be a volunteer at Croydon Vision and has gone
through the recruitment, vetting and training process as a volunteer. With his newly found confidence he has been applying for

vacancies and was selected for interviews. He has not yet been successful, but he has demonstrated his resilience and continues to
send out applications, hoping to enter the job market

Related parties and co-operation with other organisations
None of our trustees received remuneration from their work with the Charity as trustees. However, one trustee leads an

activity at Croydon Vision and charges the organisation at a substantially reduced rate. Any connection between a trustee,
CEO or Management of the Charity with Service user, external contractor or supplier of services must be disclosed to the
CEO or Board of Trustees in the same way as any other contractual relationship with a related party.
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STRUCTURE, GOVERNANCE AND MANAGEMENT - continued

Risk Management
An integrated risk strategy is in place which is overseen by the CEO and management as required. In addition, a risk management

policy and register are now in place. The strategy comprises the following:

~ Annual review of the risks which Croydon Vision may have to face.
~ The establishment of systems and procedures to mitigate those risks; and
~ 'The implementation of procedures designed to report on and minimise any potential impact on Croydon Vision should any

of those risks materialise.

The Board of Trustees is confident that the planned process enables them to identify the major risks to which the Charity is exposed
and that they have established systems to mitigate those risks. The Trustees re-appointed Mark Blackwell of MHR Consultancy Ltd

to carry out an independent examination of the Charity's financial statements for the year ended 31 March 2023

OBJECTIVES AND ACTIVITIES

Croydon Vision's objects and funding limit the services we provide to those detailed in our charitable objectives. The Charity's

Trustees have complied with the duty in section 17(5) of the 2011 Charities Act to have due regard to the guidance published by the
Charity Commission. Our primary beneficiaries are those people with sight loss or individuals with an interest in sight loss.

OUR CULTURE DEFINED:

We put People First
We Empower our People, on the journey to independence.
We take great pride in our Vibrant Community.

OUR VALUES

Awareness: We invest. .. In a growth mindset.
Compassion; We put . People first
Teamwork: We build. . . More together
Integrity: We keep. .. Our promises.
Diversity: We stand. .. Shoulder to shoulder.

INTRODUCING OUR WHY, HOW and WHAT we do. ..

OUR VISION, PURPOSE: Why we do what we do.
Creating a community that protects sight and reducing mild to severe sight loss for the next 100yrs.

OUR MISSION: What we do
We' re here to encourage independence, confidence, and personal development among our blind and partially sighted community.

Encouraging people in Croydon to re-evaluate what's possible —because there is life after sight loss.

OUR 5 STEP MODEL: How we do this (Personal development):
We have a five-step process because we believe that transformation is a journey. . .

Stage 1 —Rebuilding:
Connecting with our vibrant community, Advice & Advocacy, counselling, peer support and active well-being

Stage 2 —Re-direction:
Walk alongside each person, on their journey to design an individualised plan of action.

Stage 3 —Upskilling:
Improving social mobility through education, technology, and digital inclusion.
Providing coaching, mentorship, and intergenerational activities; power of learning and sharing together.

Stage 4 —Applying Knowledge:
Volunteering opportunities, route into work, reviewing CVs, mock interviews, business planning and more.

Stage 5 —From Survival to Thriving:
Employment or entrepreneurship, becoming an ambassador, a change agent for sight loss
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OBJECTIVES AND ACTIVITIES - continued

Empowering Croydon Vision means empowering the sight loss community.

We have 100 years of expenence to leverage at Croydon Vision, but that comes hand in hand with an innate understanding
that the needs and experiences of those we seek to empower are constantly changing. As a result, we are focused on:

1. Shifting the societal narrative for people with sight loss, from help to empowerment.

2. Enabling and emboldening the sight loss community to improve their own lives.

3. Utilising our land and buildings to the best effect for our community.

4. Acting on our 'Away Day' findings, to improve our transport solutions and introduce holidays and short breaks for
members.

5. Continue to transform the lives of all within four distinct categories:
a. Young People (3 -18 years old) - laying the foundations for a rich, full life, by offering activities like cookery

workshops and tech training.
b. Working Age (19 years plus) — facilitating routes into employment and entrepreneurship; encouraging

innovation, IT training and introducing new technology.
c. Over 65s - embedding our live well, age well attitude by offering wellbeing classes, dance, creative activities, and

excursions
d. All ages — connecting generations to enjoy activities together, volunteenng, sharing knowledge, experiences, and

perspectives.

6. Working successfully with other organisations in Croydon and the sight loss space.

7. Recruiting motivated staff and volunteers, who want to serve and make a difference.

Key Highlights of Croydon Vision over the past 100 years. ..

1923: July 1923, the association was formed, to work in co-operation with the Statutory Blind Persons Committee of the Town

Council, to carry out the provisions of the 'Blind Persons Act 1920.

1931:Funds were raised to buy Bedford Park, the land on which Bedford Hall trust was built.

1979: Bedford Hall was sold to developers, allowing new and larger premises to be bought at 72-74 Wellesley Road.

1982: Queen Elizabeth paid a visit to Croydon Voluntary Association for the Blind to greet members with warmth and humility.

2015: Members voted on a proposai, to merge Croydon Voluntary Association for the Blind (CVAB) and Bedford Hall Trust
into one entity. The newly merged organisation was named Croydon Vision to promote inclusion for all.

2018: New focus was estabhshed on organisational development - refining, adjusting and evolving Croydon Vision to
transform and advance. The value of our resources was maximised, including employees, volunteers, finances, technology,
and physical assets.

2021: A partnership between Croydon Vision and Moorfields Eye Hospital was established to promote a community-led

approach to assisting people with sight loss and creating a more holistic way of working with members. Another by Croydon
Vision and Age UK.

2023: The organisation's centenary marks a new era, including the launch of a plan that will cement financial sustainability for
Croydon Vision, for the next 100 years.
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ACHIEVEMENTS AND PERFORMANCE - continued

BIG Lottery —The Lost 500 (First year of Project)

~ Improve the physical and mental health of people with sight loss
e Improve inclusion in the labour market
~ Help overcome technological and digital exclusion
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CAF Project —The Lost 500 (18months —end of Project)

The Why:
The CAF grant focused on transformational change as we build to sustain the organisation
over the next 3 years.

~ To reach more people and smash taboos
~ Develop our madel, Heart of a Charity, and Mindset of a Business.
~ Installing a lift and opening up space.
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ACHIEVEMENTS AND PERFORMANCE - continued

Garfield Weaton —Core Support

Changing how we see, changing how we are seen
To upscale services, reaching many more people living with sight loss in Croydon,
the journey from Surviving to Thriving.

How
~ Outreach Service
~ Lunch Service
~ Counselling Service
~ Advice 6 Advocacy Service
~ Upskilling through accessible Tech Training

Impact Story:
Paula loves quiz, however, she wss struggling with reading letters and unable to access
msgnifiers. We reached out and after a personalised plan of action, Paula is now able to use
the 'Seeing Al' ap p to read letters, reminiscing on old photos and looking at bus times when out
in the community.

What is next for Croydon Vision?
~ Implementation of our Strategy 2028-26
~ Our Centenary Celebration 6th October 2022
~ Phase 8 Croydon Vision - building the foundation for the next tooyears. ..come join us!

Thank you Garfield Weston Foundation
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Service Impact - Steps for Upskilling
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Service Impact —Steps to Transformation
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ACHIEVEMENTS AND PERFORMANCE - continued

How did we get here?
Evaluating our 2020-2023 Strategic Plan

Co-production
For members to be integral to the development of our products and services.

Our community wanted. . We Did

) To be led by a vibrant, engaging committee group (All Ages)

To be engaged on social media; reaching more people to
improve awareness.

To invest in team development (Staff, Volunteers, Trustees)

~ We focussed on listening, creating an active dialogue
with members, staff, and volunteers.

~ We put members at the heart of project
development

~ We captured and shared our members' voices
through social media and communications.

~ We' ve been intentional about the personal
development of our people focused on compliance
and soft skills such as
Self-awareness, Self-regulation, Time Prioritisation,

Empathy. ..

Community
Improving our reach and engagement in Croydon as a whole.

Our community wanted. .. We Did

y To be more included in social and community life for
people with sight loss.

& To improve our transport provision with new vehicles
and more drivers to reach more people.
To cover more of the borough by taking the number of
Outreach Officers from 2 to 4.

~ Member numbers have increased by 40% over the past 3
years thanks to investment in community engagement (our
Lost 500 project was pivotal to this).

~ We' ve upgraded our fleet of vehicles and increased the
number of drivers at CV, to serve our community and

support other local organisations.
~ We' ve made outreach an integral part of all frontline officer

roles.

Accessibility
Transforming our premises and improving the use of technology.

Our community wanted. . We Did

To improve the accessibility of our building, installing a
lift.

To create a mobile technology hub; to reach the
community and boost awareness.
To develop an active tech committee, incorporating
mentor opportunities.

~ We' ve made the building more accessible thanks to the lift

installation, an improved Resource Centre, Talking Toilet,
IT suite and training for everyone

~ The mobile tech hub is a work in progressl
~ We run visual awareness workshops throughout the year.
~ We' re pulling together a tech committee, which is a focus

for 2023 and beyond.

-12-
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Holistic Health
Putting our members at the centre of their care pathways.

Our community wanted. .. We Did

& To create more awareness and reduce avoidable sight
loss.

P To support people with sight loss, taking them from

despair to independent living.

& To improve inclusion and empowerment, building

confidence to self-advocate.

~ We now host a Moorfields Eye Clinic at Croydon Vision on

a weekly basis.
~ We run Living with Sight Loss workshops, which are

available as part of member induction, as well as for family

and friends.
~ We' ve activated a culture shift; empowering members to

ask, not only what CV can do for them but what can they

do for CV.
~ We' ve established independent living pathways to

employment and entrepreneurship and supported more

than 18 people into employment.

Sustainable Reach
Improving our brand, communications, and income stream.

Our community wanted. . We Did

To create a working communication strategy, including

a staff lead.
To increase networking events that enable us to
engage with businesses, schools, health professionals,
family, and friends of Croydon Vision.

& To increase our knowledge of tech.

~ We' ve laid the foundations of a strong brand and fundraising

strategy.
~ We' ve developed and embedded the ethos of Heart of a

Charity, Mindset of a Business.
~ We' ve undertaken intentional networking with schools,

health service, families, and businesses, through open days
and events.

-13-
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ACHIEVEMENTS AND PERFORMANCE —continued

Financial statement (5yrs track)

As we reflect on the past and build for the future, we realise that transformational work is worthwhile yet costly. It takes longer

because each person is unique. The total cost of one severely sighted individual accessing all 5 steps equate to f8,400, this

excludes the social value through volunteering time. For a synopsis of how this is coated out, see page 4 of the 5 steps.

f4,375
f1,155
f1,238
f894
f738

Rebuilding Lives
Re-direction
Upskilling

Applying skills.
From Survival to Thriving

2017/18 201 8/1 9 201 9/20 2020/21 2021/22 2022/23

Trading Income

Investment

23,761

10

54,488

20

72,316

30

43,789

15

67,811

22

95,203

692

Charitable activities

Fundraising,
Donation & Legacy

Other Income

Total Income

122,536

89,978

f238,285

207,728

321,042

6683,2'/8

246,021

224, 041

15,287

f557,895

422, 173

66,081

5592„058

374,589

69,987

f612,409

570,896

58,204

8,651

5733,846

Membership 752 705 857

-14-
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Voices of our Team

Bright Ideas Days are all about staff coming together with the key strategic aim in mind of improving CV by working together more

effectively. We host 4 Bright Ideas Day m a year. Most recently, the focus was on bridging gape and building for the future:

How was Bright Ideas Day?

"The segment for fundraising made me particularly excited, and I loved hearing everyone's different ideas I also appreciated the

honest conversations that were had about how CV's culture can improve.
" Sarah (Member Liaison Officer)

"I really enjoyed my first bright ideas day and I found it very informative and a fun way to get us talking about Croydon Vision's

future.
" Abbie (Office Manager)

Personal Growth: Emotional Intelligence = Enhanced Teamwork
Working as a team is how we get things done at Croydon Vision, so we proactively look for ways to enhance dynamism, efficiency.

Why is El important?

Emotional intelligence (or El) is recognised as a key life skill and is also one of the top skills that employers value in their staff.

People with high levels of El are able to build better relationships, communicate more effectively and face life's challenges with a
more positive and solution-seeking approach.

What did the workshop reveal?
"The emotional intelligence workshop helped me to learn about 15 myself and get to know my colleagues better. It was a good

opportunity to hear about others' strengths and how they approach issues such as renewing focus at work. It has made me feel

more confident to approach the team and ask what the best way is to collaborate on things. It assured me that everyone is different,

and there is no one way to approach responsibilities. " Sarah (Member Liaison Officer)

How will the workshop change the team dynamic? "I found the emotional intelligence workshop very insightful. It helped me to

understand the way my brain works and how I interact with others when working. This has allowed me to be open with my ways of

working with team members, which will certainly benefit the big celebration Croydon Vision is having for the centenaryl" Aliyah

(Brand Lead)

Case Study - Maria loves Croydon Vision
As someone who's been volunteering at Croydon Vision for 12 years, Maria still gets so much joy from being here. And as the

Centenary approaches she's glad to be part of 100 years of helping local people. ..

How did you first start volunteering at Croydon Vision?
I used to be a nurse in the eye unit at Croydon University Hospital; part of my job was meeting with the different services that

patients might be referred to. One of those was what is now Croydon Vision. I never wanted to retire and do nothing —you' ve got to

do somethingl —so volunteering at Croydon Vision was a natural fit. That was around 12 years ago, and I've never looked back.

How do you feel about the approaching Centenary?
One hundred years of helping people is a huge milestone, it really means a lotl Things have certainly changed since I first knew this

place, Susanette has taken it to a whole new level, into the 21st Century. And it's goodl There have been lots of improvements over

the years and long may it go on

What makes Croydon Vision so strong?
Well, we' ve survived cuts, Covid, and so many changes, and we' re still going and offering services to the people. Plus, membership

is increasing, which is always a good thing. The vanety of Croydon Vision's members is wonderful. My group is mostly made up of

over 60s and it goes up to almost 103! Elsie reached her own centenary during Covid and is still going strong, she comes into

Croydon Vision in person occasionally but usually joins us over the phone, she doesn't like to miss anythingl

What are some common misconceptions about blind and partially sighted people?
Well, the good thing is that disability has now become less taboo. But of course, the common misconception is that if you' re blind

you can't do very much. If you go to Croydon Vision you realise - and it's very humbling — how even with poor or no eyesight, life

goes on. All our members have found a different way to live, their sight is missing but they make use of their other senses, and their

lives can still be full. And useful too; there are so many people here who've joined as members and gone on to find a job or to

volunteer. It's very inspiring. And of course, with new technology and all the aids you can use, it's a marvel. The Resource Centre

here is wonderful for thatl

-1 5-
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If you had a magic wand, what would you add to Croydon Vision?
More funds, that would enable us to have more excursions, they' re very popular. Visits to gardens and concerts are so lovely, and

recently I went as a guide to Fairfield Hall to a concert with six of our members, that was great, so we'd love more of those l Finally,

what do you enjoy most about volunteering here? Being with the members, I just love being in Croydon Vision. It's as simple as that.
It's the joy I get from being with people here, and I value that a lot. In fact, I love it. It's the heart that there is in this place that keeps
me coming back.

Mental Health First Aid Training —Team (Volunteers & Staff).
'An amazing two-day training course in Mental Health First Aid, full of anecdotal stories and lived experience. The trainer was warm,

welcoming and had in depth knowledge of the subject matter and material. There were periods of quiet, solemn, personal reflection

and self-examination with tears whilst at other times there was raucous laughter and merriment.

On the whole, a brilliant training was had by all
' —Croydon Vision Team.

Safeguarding Training —Team (Volunteers K Staff)
'The safeguarding training organised by Croydon Vision gave us time and space to talk through safeguarding matters we may

encounter. We learned so muchl It was awesome to have had the chance to play out real life scenarios —and the most important

thing we will take away is to trust our instincts. Will definitely recommend this training to other organisations and individuals; the
trainer did a great job of lifting the policies and procedures off the page and into the real world.

' - Croydon Vision Team.

Voices of our Members
"Every contribution of the team matters to our members. Some of us members may not speak loudly or look for attention, yet they

keep coming to Croydon Vision regularly and enjoy the services and the solidarity at Croydon Vision, which keep them going. Our

heartfelt thanks to all team members. " (Anonymous Member).

Impact —New Member
"I have only started coming to Croydon Vision most recently. What I have seen here is amazing. The organisation and staff are very

helpful. Thank you. " Bill M

Impact statement- Rebuilding lives
"Becoming visually impaired is a loss, one has to grieve the process, knowing that there are things you can never do again, by

yourself. It is a hard fact to realise, and for many years, I fought this realisation which didn't help me, it made my situation worse,

and I lost people around me. The counselling sessions have been very helpful, having great impact in my life. I recommend it to
anyone. " (undisclosed).

Impact —Tech Training
Thomas recently joined Croydon vision. He attended a resource centre tour that was hosted after a Living with sight loss workshop.

After an initial assessment, to create an agreed personalised plan of action, he informed of his passion for reading and how sight

loss has affected that. Thomas loves reading physical copy books as opposed to listening to one.

With this knowledge at hand, we explored different types of reading aids that could help him, and he was so pleased, later on, when

for the first time in a long while, he could read his favourite books and translate some using his smart devices (iPad and iPhone) He

had no idea he could use these devices as digital magnifiers. Thomas goal of reading 3 books a month is back on track — we are

super pleased.

-16-



CROYDON VOLUNTARY ASSOCIATION FOR THE BLIND

(A CHARITABLE INCORPORATED ORGANISATION)

REPORT OF THE TRUSTEES - continued
FOR THE YEAR ENDED 31 MARCH 2023

ACHIEVEMENTS AND PERFORMANCE - continued

Impact- Advice & Advocacy Support
"I cannot thank Croydon Vision enough for all your time, help and support. I received dewsion letter from the DWP which informed

me that I have been awarded enhanced rate for both daily bving and mobility for 10 years. Obviously, I am very happy now and can
finally live my life. Thank you so much for helping me achieve this. " Luiza A.

Impact —Tech Training
Lawrence is a new member who is registered as severely sight impaired and wanted to know what tools he could use to become
more independent. He couldn't participate in his family WhatsApp group chat which left him more isolated. After touring him around

the resource centre, we had an accessibility appointment where he was introduced to voice over and with just one session, he

picked up on how to use it. He was astonished that he can send messages and voice notes as well as access his favourite

comedian whilst not being able to see the screen.

During our catch up call he mentioned how empowered he felt and during our discussion showed interest in route to work. He was

referred to the employment officer, and he mentioned how positive he feels about having support and seeing positivity in this

journey.

Case Study —Steps to Transformation
Roshni is severely sight impaired, a Mauritian woman kving in the UK for sixteen years, very limited English. She was isolated and

depressed, would not go out alone or participate in any events or activities in the community. She was also unaware of the financial

benefits available to her.

When Roshni visited Croydon Vision, she was amazed, and could not believe that some volunteers and staff were also severely

sight impaired and working, leading activities. She was truly inspired and motivated to do more and become more involved. She
started attending cooking classes, then the working age forum.

Her independence improved further when she was awarded taxi card and dial a ride. She's more positive and confident, able to go
out alone during the day and now, volunteers as an assistant lead for the cookery class, giving back to others.

Case Study —5 steps
"I had a lot of emotional baggage in my life —to do with confidence and hope - but I

don't really like to show it. When I joined Croydon

Vision, I first took advantage of their Advice 5 Advocacy, then I joined social groups.

Cookery and sharing joy through food is my 'why' but back then I was letting my visual impairment hold me back. Then I visited

Croydon Vision, saw the kitchen and I said; 'I want to be part of that'I So, I offered to help, cooking something for people to try

themselves.
It was a full achievement for me. It gave me so much joy and happiness and pride too. I prefer to be busy and helpful and the team

at Croydon Vision helped me a lot, to overcome self-esteem issues; offering me so many opportunities to feel valuable. Over time I

looked at Odette (sight loss) and the way she hosts workshops and things and I thought 'if she can do it, I can do it as well'. She
showed me I could do more; she made me look at my strengths, not what I couldn't do.

Soon I started volunteering in the kitchen more often. I now work as the Cookery Lead at Croydon Vision. I have 2 classes each

week and I am overjoyed. I also work as part of the Outreach team; I just want to help other people have the life-changing journey
I' ve had here. " Shalini O.
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THE NEW NOW

Croydon Vision is needed more than ever before.

THE NOW and FUTURE: There are over 10,500 people with sight loss in Croydon (2022), this means 1 in 37 people living with

some form of visual impairment. By 2032, it is projected to increase by 21'/0 which equate to 12,700 living with sight loss.

In order to provide the most support, make the most difference and be a force for good in our area, it is crucial that we understand

the complexity of societal issues at work. As we write this, Croydon Council are f1.6 billion in debt, impacting the Voluntary Sector
with a massive cutback of 62.6m, this reduction in funds has a significant impact on residents in need of accessing local services.

Cost of living:
The demand for services continues to rise nationwide. Locally, the voluntary sector is struggling to deliver due to financial cuts, as
well as the surge m demand for grants through trusts and foundations, to level up. The concerns continue to rise massively, paying

bills, eating well and future planning. There's an increase in anxiety, a fall in living standards which impacts physical and mental

wellbeing. This is magnified for our members, many of whom already suffer anxiety because of sight loss and with the majority living

in the most deprived areas.

There seems to be a cycle of social dependence too, working age members opting for social benefit rather than employment as the

system seems more favourable to claim benefits than encourage work. Another continued issue is the time taken by Department of
Works and Pension (DWP), access to work and how it takes 5-9 months from initial assessment for someone in work, to receive an

award for accessible equipments. This deters employers from employing someone with sight loss, or the claim of not providing

reasonable adjustment for staff, a concern that can lead to tribunal claims.
Some contexts on poverty and health within our community:

The unemployment rate in Croydon is 8'/0 (nationally that same number is 4.9'9).
71'k of our members have severe sightloss, residing in the areas of highest deprivation and lowest income in the borough.
29'/0 of Croydon Vision members have an additional disability — either a physical/learning disability and/or a long-term

health condition and/ or mental health illness.

Statistics like these demand action. We want to see change happen for people with sight loss, levelling the playing field and

transforming lives from dependence to independence.

Nationally - there are more than 2 million people in the UK living with sight loss.

Every day 250 people start to lose their sight.
340,000 people are registered blind or partially sighted in the UK.
There are now more than 26,000 visually impaired children in the UK, and around half of them have an additional special
educational need or disabibties.
Nearly 80'/0 of the people registered as blind or partially sighted in the UK are 65 or older, and around 60'/0 are 75+.
Well over half of people currently living with sight loss are women

Zooming in on Croydon. ..
The Croydon borough has certainly seen its fair share of upheaval in recent years. It is the second-largest London Borough, with

more than 51'/0 of the population identifymg as coming from a BAME background.

Black African and Caribbean people are four to eight times more a1 risk of developing certain forms of glaucoma.
The risk of diabetic eye disease is around three times greater in South Asian people due to diabetes retinopathy.
There is also evidence that people from ethnic minority backgrounds experience barriers to accessing eye health care,
which will increase their risk of avoidable sight loss.

Service demand continues to increase, including people with sight loss:
~ 10,500 people are living with sight loss in Croydon today.
~ 1,825 people are registered blind or partially sighted.
~ By 2032 it is projected that 12,700 people in Croydon will be living with sight loss.

The current sight loss stats by age:
~ 190 are aged 0 to 17 years.
~ 2,500 are aged 18 to 64 years.
~ 1,930 are aged 65 to 74 years.
~ 2,640 are aged 75 to 84 years.
~ 3,240 are aged 85 years and over.
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FOR THE YEAR ENDED 31 MARCH 2023

THE NEW NOW - continued

Estimated prevalence of sight loss over time, by severity

Mild sight loss 6,100 6,770 8,180

Severe sight loss 1,210 1,360 1,680

11.5/v increase 21'/s projected
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CROYDON VOLUNTARY ASSOCIATION FOR THE BLIND

(A CHARITABLE INCORPORATED ORGANISATION)

REPORT OF THE TRUSTEES - continued
FOR THE YEAR ENDED 31 MARCH 2023

FUTURE PLANS

Introducing our Strategy 2023-26

We want to welcome many more people to our vibrant community, from mild to severe impairment, providing vital services through a

new bespoke centre that is forward thinking, inclusive and multi-functional (bricks and clicks), A building that is self-sustainable for

the next 100yrs, driven by our model, Heart of a Charity, and Mindset of a Business.

Our strategy will focus on preventative work (avoidable sight loss), whilst providing practical support to transform lives and

developing a culture of giving back to the community

Embracing discomfort: There is a necessary element of discomfort with our strategy for 2023-26, simply because we know we do

not have all the answers. There is strength in that. We' ll need that strength to challenge the status quo. We' re breaking free from

perfection in this strategy, which we' re not seeing as a plan so much as a set of choices that collectively position our organisation for

the benefit of those with sight impairment in Croydon.

With that in mind, our strategy will focus on creating a sustainable advantage through cost management and team capabilities, to

deliver superior returns, both financially, and socially for our people

Embracing aspiration: We envision reaching as many people in Croydon expenencing sight loss, developing stronger networking

links, educating people about eye health, transforming lives, and giving back to the community.

Igniting a culture shift: Our model will focus on preventing sight loss, smashing taboos and laser-focused on transformational

work, to deliver hope that there is life after sight loss.

Unlocking the circle of giving; Practical support will lead to transforming the lives of people living with sight loss, who will in turn

be empowered to embrace giving back to their community, utilising their skills and experiences, promoting a more intergenerational

model

Building resilience: Our target of f7.5 million represents a bold declaration of intent for the next 100 years. We want to deliver

financial sustainabiiity by building a multi-functional centre of excellence that leverages the power of bricks (physical) and clicks

(virtual) to serve our community.

Driven by our Purpose: We put People First. We Empower our people, on the journey to independence. We take great pride in our

Vibrant Community. These crystal-clear statements underpin everything we hope to achieve.

Prioritising our Ambitious Goals.
At Croydon Vision our focus remains on transforming lives, promoting independence, and giving back. We aim to remain consistent

on these points through three clear planning priorities:

1. PREVENTION OF SIGHT LOSS
We will work in the community with thought leaders, businesses, educational establishments, healthcare, and other care providers,

to ensure important messaging about eye health is understood by all. When so many eye conditions are preventable but not

treatable, doing anything less would simply not align with our values.

2. PRACTICAL SUPPORT USING OUR 5-STEP MODEL (Surviving to Thriving)
Please see page 4 of this report, gives detailed synopsis of our 5-step model.

3. PHASE 3 - BUILDING TO SUSTAIN THE NEXT 100 YEARS
We' re determined to incorporate sustainability into all areas of our operation. Key to this is driving forward with our vision to create a

new, purpose-led building that will:

~ facilitate greater engagement with the community,
~ open up more opportunities for an increased proportion of the borough's sight loss community.

~ deliver long-term financial sustainability for the organisation and beneficiaries.
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CROYDON VOLUNTARY ASSOCIATION FOR THE BLIND

(A CHARITABLE INCORPORATED ORGANISATION)

REPORT OF THE TRUSTEES - continued
FOR THE YEAR ENDED 31 MARCH 2023

FUTURE PLANS —continued

Measuring our Impact.
Much has been achieved in 100 years, but there is more to be done As we enter our next 100 years we will focus on.

Tackling preventable sight loss.
We are focused on improving eye health and reducing avoidable sight loss in our community. We will accomplish this by engaging

with:
Local businesses & Targeting campaigns to disseminate information.

Local media & Sharing campaigns through press releases including for local residents.
Local schools & Creating downloadable resources for schools, colleges, and universities in our surrounding area.
Local organisations & Increasing engagement so we can share knowledge.

KP le
~ To scale up awareness of avoidable sight loss and reach 25 local businesses by YE24, 50 local businesses by YE25 and

100 local businesses (SME's) by YE26.
~ To launch 2 media campaigns each year YE24, YE25 and YE26.
~ Connect and build relations with 5 schools by YE24, 10 local schools by YE25 and 15 local schools by YE26.
~ Adding 5 new organisations each year, including sports facilities, local charities, other sight loss service providers.

~ To collaborate with key stakeholders (internal and external), to develop an app for social networking, further raise
awareness of sight loss and reach, launching YE25.

Delivering practical transformation using our 5-step model

We will both amplify our commitment to those with severe sight loss and reach out to those with milder visual impairment:

1. Providing a 5-step plan from surviving to thriving.

2. Facilitating opportunities for more outreach activities through our improved transportation.

3. Promoting opportunities for active wellbeing.
4. Offering mentoring opportunities that can be passed down.

5. Delivering technology solutions that can be passed up.
6. Fostering a caring environment that's conducive to sharing.
7. Contmuing our commitment to provide support to the 'Lost 500' by expanding our reach to engage with those who live with

all forms of visual impairment and have been left without support

Ways we will engage with and listen to the entire sight loss community:

1. Member questionnaires conducted twice a year.
2. Annual away days to promote group collaboration and discussion.
3. Scale up outreach and taking our work into the community to gauge the needs of those with sight loss who are new to

Croydon Vision.
4. Engaging with sight loss leaders who are new to Croydon Vision.

We will be bold about the services we aim to keep, start, and stop. This will strengthen our editing bricks and clicks model, which

incorporates:
~ Lunch service
~ Transport solutions
~ Children & Young People

Volunteering
~ Routes to Employment
~ Online services (clicks)
~ New services and facilities through kstening to the entire sight loss community.

KP le:
Increase membership (all forms of sight loss) from 10% to 50% of the community within the borough by YE26.
Collaborate and develop a robust plan YE24, to deliver a new building to suit the needs of sight-loss residents in the

borough.
Members advocate and improve accessible branding within businesses, 3 YE24, 7 YE25 and 9 YE26
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CROYDON VOLUNTARY ASSOCIATION FOR THE BLIND

(A CHARITABLE INCORPORATED ORGANISATION)

REPORT OF THE TRUSTEES - continued
FOR THE YEAR ENDED 31 MARCH 2023

FUTURE PLANS —continued

Phase 3 - Building to sustain the next 100yrs.

While we are focused on providing facilities that better meet the needs of all sight-loss members, we have a responsibility to protect
the financial interests of Croydon Vision and provide sustainable sources of income. We plan to achieve this by:

KPIs:

Developing and executing plans for a multi-functioning hub that embodies Heart of a Charity, Mindset of a Business ethos.
Safeguarding sustainable income delivered through a suite of diverse income streams.
Making best use of the land we have available with robust and viable plans to invest in new buildings. These will replace
existing buildings, which could be deemed unfit for purpose for a sight loss community.

Increased income targets for YE24, YE25 and YE26 in line with Fundraising Strategy for the period.

Robust plans by YE24, for a new building to better serve the needs of the sight loss community and factor in:

a. Access to funding for the build

b. Improved finanaal sustainability, post-build.
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CROYDON VOLUNTARY ASSOCIATION FOR THE BLIND

(A CHARITABLE INCORPORATED ORGANISATION)

REPORT OF THE TRUSTEES - continued
FOR THE YEAR ENDED 31 MARCH 2023

FINANCIAL REVIEW

Statement of Financial Activities
The Statement of Financial Activities is shown on page 27, with a more detailed analysis of income and expenditure within the notes
to the financial statements.

Risks, Reserves, and Insurance
Reflecting on the past 12 months with both gratitude and breathing a sigh of relief to see the end of the year. It has been one of the
most challenging years at Croydon Vision, navigating some big challenges as well as opportunities. Somehow, the best way one can
descnbe the year is that of a pendulum, when it swings, it never gets back to the centre, it gains momentum, and it swings back and

forth, gradually finding a new centre. A BIG thank you to everyone who kept nailing it, showing up and committed, despite the
challenges. The support and feedback helped Croydon Vision continue to learn and grow, to ensure the organisation reach and
transform more lives Together, we are creating a new pendulum centre 2023-24.

We had some good wins this year as well as some aftermath costs from the building and lift project 2022. The first half of the year
was absolutely challenging with funds and recruitment of staff, due to newer projects. The effect of the first half meant scaling back
in terms of staffing which then affected some future development. However, by the third quarter, Croydon Vision saw a number of
wins with new funders; including Motability, City of London, and Garheld Weston.

We are thankful and ever so grateful to all our funders, supporters, and friends of Croydon Vision for their support, both continued

and newly developed relationships —thank youl

The overall performance (income) of the organisation was favourable, with a 21'/o increase compared to its original budget 2022-23.
A key focus going forward is the increasing of reserves, ensuring that cash reserves equate to six months of operations. This
conservative level of reserves will require close budget monitoring, including holding a balanced budget at least until reserves are
back to cover six months of operational costs f141,000. The completion of the lift and building project has enhanced efficiency in

utility, better utilisation of the premises, allowing for a decrease in some operational expense.

However, we also continue to explore time as a proxy for risk, the point of a risk-based reserves policy is to recognise that reserves
are needed both for liquidity and to cover risks. Traditional reserves polimes based on three-to-six months' turnover are overly

focused on using time as a proxy for risk —we want to look further and wider than restricting organisational development. Apart from

using time as a proxy for risk, we really want to assess and cover risks adequately and therefore, we continually evaluate, to learn,

apply and grow.

Income
In the 12 months of 2022-23 totalled f733,646, (2022: F512,409) and was generated through grants, donations, and legacies
(6602,274), fundraising events (F6,909) activity income (f81,672), 39'/o above original budget due to increased demand for lunch

service and hall hire, and other income (F42,791), mainly from flats rental. More information on projects can be found elsewhere
within this report and these Financial Statements. Most of these grant funding covers multiple years and has therefore changed the

income profile of the Charity in the short to medium term.

Expenses
For the period amounted to 6734,791, (2022: 6852,852) of which staff costs (salaries, national insurance, and pension costs)
amounted to 6402,204 (full cost) inclusive of direct contractors, compared to budget of f412,512 which is f11,308 difference, 3'/o

savings. The overall number of employees at the end of March 2023 was 16. In addition to the staff cost, a total of f53,488 was
expensed as aftermath of the building and lift project.

Impact analysis (summary):
The launch of new projects such as The Lost 500 by BIG Lottery, CAF and others was a game changer, enabling Croydon Vision to

appoint a Fundraiser to support the CEO. This brought traction to newer funds, enabling us to partner with Garfield Weston
Foundation, Motability, City of London, The Edward Gostling Foundation, and few others.

13'/. - decrease on expense for salaries compared to budget
39'/o - increase in rental income, attributed to income from Moorfields Eye Hospital
68'%%d - increase in Hall Hire income from f31,987 to 653,706.
21'/o - increase in Fundraising (Trusts and Foundation)
15'/. —decrease in voluntary income
52'/o - increase in incoming resource from Charitable activities income
&100'/o — increase in Fundraising cost 2023 (f59,610), 2022 (69,634)
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CROYDON VOLUNTARY ASSOCIATION FOR THE BLIND

(A CHARITABLE INCORPORATED ORGANISATION)

REPORT OF THE TRUSTEES - continued
FOR THE YEAR ENDED 31 MARCH 2023

FINANCIAL REVIEW

Principal funding sources
The Charity is dependent upon grants and donations from individual donors and institutions. Details of the Charity's income is set
out in Notes 2 and 3 on page 32 of the accounts.

Balance Sheet
The above result led to a deficit of f1,145 (2022: f340,443), which has resulted in a combined fund balance of f1,543,406 (2022:
f1,544,551) at the year end. The Chanty's free reserves are 854, 121 (2022: f176,412). An analysis of the funds can be found in

Note 18 on page 36, with the movements within each fund detailed in Note 19 on pages 37 and 38.

Plan of Action (diversifying income)
Our Fundraiser at Croydon Vision (from February 2022) has been an investment with successful grants awards. In addition,
Croydon Vision continues to develop its products, especially the Visual Awareness Workshops with support from CAF Resilience
fund, with the aim to drive product development and further increase sight loss awareness in Croydon.

Investment policy
The Trustees are responsible for the safekeeping of all assets of the Charity and may invest funds as they see fit.

Reserves Policy
The after effect of Covid-19 as well as the building project', lift installation impacted our resenies considerably The gap between
securing additional/new grants took longer than anticipated which resulted in a further deep into reserves, to maintain the increased
demand for services. These were project that had strong realistic expectations such as the Lost 500, building works. It is now time to
build back up, to ensure the organisation remains robust not just in asset but also unrestricted funds. This will enable the
organisation to do more preventative work, protecting sight and prevent unavoidable sight loss in the next 100yrs.

Croydon Vision adopts the following pnnciples in relation to on-going project funding:

Planning for staffing changes will align with project-funding timeline; staffing expenditure will not be met by reserves.
In exceptional circumstances when Trustees expressly wish that a specific activity continues and have a strong and
realistic expectation that new funds will be received, designated funds will be used to sustain posts for a defined period.
Redundancy for all members of staff for whom redundancy is applicable.
Staff long-term sickness.
Contracts and commitments, including Telephones, IT

Accountant, HR Contract, and legal costs.
6 months operating cost of core (F23,500 per month, totalling f141,000).

Unrestricted reserves decreased, covering just over 2 months of operational activities (654,121).The Board, CEO, fundraising lead,
and management have a contingency programme to increase reserves to 6-9 months, working with the new strategy 2023-26,
factoring inflation. The good news is that our operating cost decreased due to success in obtaining grants that covers core costs,
especially the new Motability Foundation grant that supports transport operating costs.
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CROYDON VOLUNTARY ASSOCIATION FOR THE I3LIND

(A CHARITABLE INCORPORATED ORGANISATION)

REPORT OF THE TRUSTEES - continued
FOR THE YEAR ENDED 31 MARCH 2023

STATEMENT OF TRUSTEES RESPONSIBILITIES
The Trustees are responsible for preparing the Report of the Board of Trustees and the financial statements in accordance with

applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

The law applicable to charities in England and Wales, the Charities Act 2011, Charity (Accounts and Reports) Regulations 2008 and

the provision of the constitution requires the Trustees to prepare financial statements for each financial year which give a true and

fair view of the state of affairs of the Chanty and of the incoming resources and application of resources, including the income and

expenditure, of the Charity for that period In preparing those financial statements, the Trustees are required to

Select suitable accounting policies and then apply them consistently;
Observe the methods and principles in the SORP 2019 FRS102;
Make judgements and estimates that are reasonable and prudent;
State whether applicable UK Accounting Standards have been followed, subject to any material departures disclosed and

explained in the financial statements, and;
Prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charity will

continue in business.

The Trustees are responsible for keeping proper accounting records which disclose with reasonable accuracy at any time the

financial position of the Charity and to enable them to ensure that the financial statements comply with the Charities Act 2011, the

Charity (Accounts and Reports) Regulations 2008 and the provisions of the trust deed. They are also responsible for safeguarding

the assets of the Charity and hence for taking reasonable steps for the prevention and detection of fraud and other irregularities.

The Trustees are responsible for the maintenance and integrity of the Charity and financial information included on the Charity's

website. Legislation in the United Kingdom governing the preparation and dissemination of financial statements may differ from

legislation in other jurisdictions.

ON BEHALF OF THE BOARD OF T

Nigel Gooding, CBE (Chair)
For and on behalf of the Board of Trustees

6 September 2023
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CROYDON VOLUNTARY ASSOCIATION FOR THE BLIND

(A CHARITABLE INCORPORATED ORGANISATION)

INDEPENDENT EXAMINER'6 REPORT TO THE TRUSTEES OF
CROYDON VOLUNTARY ASSOCIATION FOR THE BLIND

I report to the Trustees on my examination of the accounts of the Croydon Voluntary Association for the Blind (the Charity) for the

year ended 31 March 2023.

Responsibilities and basis of report
As the Charity Trustees you are responsible for the preparation of the accounts in accordance with the requirements of the Charities

Act 2011 ('the Act').

I report in respect of my examination of the Charities accounts carried out under section 145 of the 2011 Act and in carrying out my

examination I have followed all the applicable Directions given by the Charity Commission under section 145(5)(b) of the Act.

Independent examiner's statement
I have completed my examination. I confirm that no material matters have come to my attention in connection with the examination

giving me cause to believe that in any material respect:

1. Accounting records were not kept in respect of the Charity as required by section 130 of the Act; or
2. The accounts do not accord with those records; or
3. The accounts do not comply with the applicable requirements concerning the form and content of accounts set out in the

Chai'ities (Accounts and Reports) Regulations 2008 other than any requirement that the accounts give a 'true and fair view

which is not a matter considered as part of an independent examination.

I have no concerns and have come across no other matters in connection with the examination to which attention should be drawn

in this report in order to enable a proper understanding of the accounts to be reached.

Mark Blackwell ACMA
M H R Consultancy Limited
Chartered Management Accountants
Ferneberga House
Alexandra Road
Farnborough
GU14 6DQ

6 September 2023
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CROYDON VOLUNTARY ASSOCIATION FOR THE BLIND

(A CHARITABLE INCORPORATED ORGANISATION)

STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 31 MARCH 2023

2023 2022

Unrestricted
funds

Notes f

Restricted
funds

6

Endowment
funds

6

Total Total

INCOMING AND ENDOWMENT FROM:

Donations and Legacies

Charitable activities

Other trading activities

Investments

Other Income

Total Income

58,204

70,806 500,090

95,203

692

8,651

233,556 500,090

692 22

8,651

733,646 512,409

58,204 69,987

570,896 374, 589

95,203 67,811

EXPENDITURE ON:

Raising funds

Charitable activities

Total Expenditure

Operating (Deficit)/Surplus

Net gains/(losses) on investments

Net (expenses)/income

Transfer between funds

Net movement in funds

9,752 49,858 59,610 9,634

350,689 309,086 15,406 675,181 843, 218

360,441 358,944 15,406 734,791 652, 852

(126,885) 141,146 (15,406) (1,145) (340, 443)

(126,885) 141,146 (15,406) (1,145) (340,443)

(126,885) 141,146 (15,406) (1,145) (340,443)

RECONCILIATION OF FUNDS 19/20

TOTAL FUNDS BROUGHT FORWARD 488,952 7,618 1,047,981 1,544,551 1,864, 994

TOTAL FUNDS CARRIED FORWARD 362,067 148,764 1,032,575 1,543,406 /, 544, 55/
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CROYDOih! VOLUIITARY ASSOCIATIOI'I FOR THE BLIND

(A CHARITABLE liNCORPORATED ORGANISATIOiN)

BALANCE SHEET
AT 31 MARCH 2023

FIXED ASSETS
Tangible assets
Investments

Notes

14
15

2023

1,491,189
458

2022

1,381,851
458

1,491,647 'l, 382,309

CURRENT ASSETS
Stock
Debtors; amounts failing due within one year
Cash at bank

1,045
84,368

162,988

1,399
160,504
157,424

248,401 319,327

LIABILITIES
Creditors: Amounts falling due within one year 17 (196,642) (157,085)

NET CURRENT ASSETS 51,759 162,242

TOTAL ASSETS LESS CURRENT LIABILITIES 1,543,406 1,544, 551

NET ASSETS 1,543,406 1,544, 551

TOTAL FUNDS OF THE CHARITY
Unrestricted funds
Designated funds
Restricted funds
Endowment funds

TOTAL FUNDS

19
54, 121

307,946
148,764

1,032,575

1,543,406

176,412
312,540

7, 618
1, 047, 981

1,544, 551

The fmancial statements were ap v d by the Board of Trustees on 6 September 2023 and were signed on iis behalf by:

n~ F
Nigel Gooding - Chair/Trustee

t Dy-
chard Wragg —Vice Cha'r True
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CROYDON VOLUNTARY ASSOCIATION FOR THE BLIND

(A CHARITABLE INCORPORATED ORGANISATION)

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 MARCH 2023

2023
6

2022
6

Cash flows from operating activities:
Net cash provided by operating activities

Cash flows from investing activities

Sale of fixed assets
Purchase of fixed assets

Cash provided by (used in) investing activities

157,903

157,903

2
(152,334411)

(152,339)

(321,431)

(321,431)

(Decrease)/Increase in cash and cash equivalents in

the year expended
5,564 (321,431)

Cash and cash equivalents at the start of the year

Cash and cash equivalents at the end of the year

157,424 478, 855

162,988 157,424

CASH FLOW NOTES

Reconciliation of net movement in funds to net
cash flow from operating activities

Net (expenditure) income for the reporting period (as
per the statement of financial activities)

Adjustments for:
Add back depreciation charge
Decrease/(increase) in stock
(Increase)/Decrease in debtors
Increase/(decrease) in creditors

Net cash used in operating activities

2023
f

(1,145)

43,001
354

76,136
39,557

157,903

2022
F

(340, 443)

37,250
323

(119,167)
100,606

~321,431)

Analysis of cash and cash equivalents

2023
6

2022
6

Cash and cash equivalents

Total cash and cash equivalents

162,988

162,988

157,424

157,424
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CROYDON VOLUNTARY ASSOCIATION FOR THE BLIND

(A CHARITABLE INCORPORATED ORGANISATION)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2023

ACCOUNTING POLICIES

A summary of the principal accounting policies adopted judgements and key sources of estimation uncertainty in the

preparation of the accounts are laid out below.

Basis of preparation of the Financial Statements
The financial statements have been prepared in accordance with Accounting and Reporting by Charities: Statement of

Recommended Practice appkcable to charities preparing their accounts in accordance with the Financial Reporting

Standard applicable in the UK and Republic of Ireland issued in October 2019, the Financial Reporting Standard applicable

in the United Kingdom and Republic of Ireland (FRS 102), the Charities Act 2011 and UK Generally Accepted Accounting

Practice.

Croydon Voluntary Association for the Blind meets the definition of a public benefit entity under FRS 102 Assets and

liabilities are initially recognised at historical cost or transaction value unless otherwise stated in the relevant accounting

pohcy.

The financial statements are prepared in sterling which is the functional currency of the Charity and rounded to the nearest

E.

Judgement and key sources of estimation uncertainty
In the application of the Charity's accounting policies, the Charity is required to make judgements, estimates and

assumptions about the carrying amount of assets and liabilities that are not readily apparent from other sources. The

estimates and associated assumptions are based on historical experience and other factors that are considered to be

relevant. Actual results may differ from these estimates

The estimates and underlying assumptions are reviewed on an on-going basis. Revisions to accounting estimates are
recognised in the period in which the estimate is revised where the revision affects only that period, or in the period of the

revision and future periods where the revision affects both current and future periods.

Fund Accounting
Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the Trustees. Unrestricted

funds may include designated funds where the Trustees, at their discretion, have created a fund for a specific purpose.

Restricted funds can only be used for restricted purposes within the objects of the Charity. Restrictions arise when specified

by the donor or when funds are raised for restricted purposes. Where required, a monitoring report is sent to the donor or

funder detailing expenditure. Further explanation of the nature and purpose of each fund is included in Note 20 on pages 39
to 40.

Income
All incoming resources are included on the Statement of Financial Activities (SoFA) when the Charity is legally entitled to

the income and the amount can be quantified with reasonable accuracy Grants and donations are only included in the

SoFA when the general income recognition criteria are met.

There has been no offsetting of assets and liabikties, or income and expenses, unless required or permitted by the FRS 102
SORP or FRS 102.

Expenditure
Expenditure is recognised once there is a legal or constructive obligation to make payment to a third party, it is probable that

settlement will be required, and the amount of the obligation can be measured reliably.

Costs of raising funds is detailed on page 33 in Note 6, and comprises the costs associated with attracting voluntary income

and any fundraising events. Charitable expenditure is detailed in Note 7, and comprises those costs incurred by the Charity

in the delivery of its activities. It includes both costs that can be allocated directly to such activities and those costs of an

indirect nature to support them.

All expenditure is accounted for on an accruals basis.
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CROYDON VOLUNTARY ASSOCIATION FOR THE BLIND

(A CHARITABLE INCORPORATED ORGANISATION)

NOTES TO THE FINANCIAL STATEMENTS —continued
FOR THE YEAR ENDED 31 MARCH 2023

ACCOUNTING POLICIES —continued

Going concern
The financial statements have been prepared on a going concern basis, as the Trustees believe that no material
uncertainties exist. The Trustees have considered the level of funds held and the expected level of income and expenditure
for 12 months from authorising these financial statements and consider these sufficient for the Charity to be able to continue
as a going concern.

Tangible fixed assets
Tangible fixed assets are stated at cost or valuation less depreciation. Individual fixed assets costing f1,000 or more are
capitalised.

Depreciation is provided at rates calculated to write off the cost or valuation of fixed assets, less their estimated residual

value, over their expected useful lives on the following bases:

Asset Category
Motor Vehicles
Specialist Equipment
Computer Equipment
Fixtures and Fittings
Freehold Buildings
Land

Annual Rate
25% on cost
25% on cost
33.33% on cost
20% on cost
2% on cost
No depreciation

Investments
Investments are a form of basic financial instrument and are initially recognised at their transaction value and subsequently
measured at their fair value as at the balance sheet date using the closing quoted market price when the amount is material.
The income arising on the investments is shown under investment income in the Statement of Financial Activities.

Gains and losses on investment assets disposed of are shown as gains and losses in the Statement of Financial Activities.

Cash at bank and in hand
Cash at bank and in hand represents bank accounts where funds are available on demand.

Stocks
Stocks are valued at the lower of cost and net realisable value, after making due allowance for obsolete and slow-moving

items.

Debtors
Trade and other debtors are recognised at the settlement amount due. Prepayments are recognised at the invoiced cost
prepaid.

Creditors and Provisions
Creditors and provisions are recognised where the Charity has a present obligation resulting from a past event that will

probably result in the transfer of funds to a third party and the amount due to settle the obligation can be measured or
estimated reliably. Creditors and provisions are normally recognised at their settlement amount after allowing for any trade
discounts due.

Taxation
The Charity is an exempt charity within the meaning of schedule 3 of the Charities Act 2011 and is considered to pass the
tests set out in Paragraph 1 Schedule 6 Finance Act 2010. Accordingly, it is potentially exempt from taxation in respect of
income and capital gains received to the extent that such income or gains are applied to exclusively charitable purposes. No

provision for taxation has been made in these financial statements.

Pension costs and other post-retirement benefits
The Charity operates a defined contribution pension scheme and was offered to all staff. Contributions payable to the
Charity's pension scheme are charged to the Statement of Financial Activities in the period to which they relate.
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CROYDON VOLUNTARY ASSOCIATION FOR THE BLIND

(A CHARITABLE INCORPORATED ORGANISATION)

NOTES TO THE FINANCIAL STATEMENTS —continued
FOR THE YEAR ENDED 31 MARCH 2023

2. INCOME FROM DONATIONS AND LEGACIES
2023 2022

Donations
Grants and Service Level fees
Legacies, Bequests and ln Memory

f
4,657

47,496
6,051

f
19, 148
49,839

1,000

58,204 69,987

Income from donations and legacies was f58,204 (2022: f69,987) of which F58,204 was unrestricted (2022: f69,987) and

fnil was restricted (2022: fnil).

INCONIING RESOURCES FROM CHARITABLE ACTIVITIES
2023 2022

Grants - unrestricted
Grants - restricted
Grants —restricted
Grants —restricted
Grants —restricted
Grants - restricted
Grants - restricted
Grants —restricted
Grants —restricted
Grants —restricted
Grants — restricted
Grants - restricted
Grants - restricted
Grants - restricted
Grants —restricted
Service users Income - unrestricted
Goods for resale — unrestricted

Activity
Core Services
CAF Resilience
The Lost 500 —Big Lottery
The Lost 500 —City Bridge Trust
The Lost 500 —Edward Gosling
The Lost 500 —Vision Foundation
The Lost 500 —Other Funders
Community Transport Project
We can create too
Children and Young People's Programme
Independent Age
Outreach and Progression
Seeing the Bigger Picture
Tech For Success
Lift and Basement Project
Core Services
Core Services

f
43,980
89,986

138,984
17 733
12,500
14,946

7,350
202,500

16,091

26,367
459

18,963
54, 993

6, 020
14,870
13,989

8, 927
18,608

207, 800
28, 705

1, 714

570,896 374, 589

4. INCOME FROM TRADING ACTIVITIES
2023 2022

Fundraising
Hall hire
Rent received

f
6,909

54,846
33,448

5, 080
31,987
30,744

95,203 67, 811

Income earned from trading activities was f95,203 (2022: f67,811) all unrestricted.

5. INVESTMENT INCOME
2023 2022

Investment income

f
692

f
22

All the Charity's investment income of f692 (2022: f22) is unrestricted.
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NOTES TO THE FINANCIAL STATEMENTS —continued
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6. RAISING FUNDS
2023 2022

AGM, Marketing costs and rebrand
Direct fundraising costs

f
16,362
43,248

59,610

2 129
7, 505

9,634

Of the total raising funds expenditure of f59,610 (2022: f9,634), f49,858 was in respect of restricted funds (2022: f2, 375)
and f9,752 was in respect of unrestricted funds (2022. f7,259).

CHARITABLE ACTIVITIES COSTS

CAF Resilience
Community Transport Assets
Community Transport Project
Core Services
The Lost 500 Project
We can create too Project
Children and Young People Project
Independent Age
Lift and Basement Project
Outreach and Progression
Seeing the Bigger Picture
Tech For Success

Direct costs

f
54,037

5,917
52,697

345,477
176,774

15,461

Governance
(See note 8)

300
20,618

3,900

2023

Totals

54, 037
5,917

52,997
366,095
180,674

15,461

2022

Totals

47, 375

330,840

29,568
14,870

350, 742
20, 927
12,583
36,313

650,363 24,818 675,181 843,218

Of the total charitable activities' costs of f675,181 (2022: f843,218), f309,066 was in respect of restricted funds (2022:
f510,003), f350,689 was in respect of unrestricted funds (2022: f317,510) and f15,406 in respect of endowment funds

(2022: f15,405)

GOVERNANCE COSTS

2023 2022

Accountancy fees
Health & Safety
HR fees
Independent Examiner fee
Payroll fees
Professional fees

f
9,789
4,018
5,706

990
390

3,925

4, 463
1,228
3,066

990
390

24,818 10, 137

Of the total governance costs of f24, 818 (2022: f10,137), f3,900 was in respect of restricted funds (2022: f727) and

f20,618 was in respect of unrestricted funds (2022: f9,410).

TRUSTEES' REMUNERATION AND BENEFITS

The Charity Trustees were not paid or received any other benefits from employment with the Charity in the year (2022: fnil)

neither were they reimbursed expenses during the year (2022: fnil).
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10. STAFF COSTS

2023 2022

Wages and salaries
Social security costs
Pension costs

6
322,573

23,538
14,961

260, 694
18,015
12,400

361,071 291,109

One employee had employee benefits in excess of 660,000 in the 660,000- 670,000 band (2022. 1).

Pension costs are allocated to activities in proportion to the related staffing costs incurred.

The Senior Management Team of the Charity comprises of the Trustees and those detailed on page 1 of the Trustees
report. The total employee benefits of the key management personnel of the Charity were F118,348 (2022: E123,653).

11. STAFF NUMBERS

The average monthly number of employees (including casual and part time staff) during the year was as follows:

Senior Management Team
Other Direct Charitable Staff

2023
Numbers

4
9

2022
Numbers

3
8

13

12. PENSION COSTS

13.

The company has a defined contribution pension scheme, which all employees are entitled to join. The company contributes

5% and the employees contributed 5% and employees may make further additional voluntary contributions.

During the year ended 31 March 2023, the Charity's total contributions amounted to f14,961 (2022: F12,400).

The Trustees are satisfied that any foreseeable change in employer's contributions can be budgeted for without detriment to

the Charity's on-going activities.

TRANSACTIONS AND RELATED PARTIES

None of the Trustees received remuneration from their work with the Charity as Trustees. However, the Charity's Chair

leads an activity at Croydon Vision and charges the organisation at a substantially reduced rate. Any connection between a
Trustee or Senior Manager of the Charity with Service User, external contractor or suppler of services must be disclosed to

the full Board of Trustees in the same way as any other contractual relationship with a related parly.

There were no other material related party transactions dunng the period.
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14. TANGIBLE FIXED ASSETS

COST/VALUATION
At 1 April 2022
Additions
Disposal

Freehold Freehold
Property Property

Unrestricted Endowment
6 f

344, 581 1,155,419

Other Assets

162,047
152,341
(79,019)

Totals

1,662,047
1 52,341
(79,019)

At 31 March 2023 344,581 1,155,419 235,369 1,735,369

DEPRECIATION
At 1 April 2022
Charge for year
Eliminated on disposal

At 31 March 2023

32,041
4,594

36,635

107,438
15,406

122,844

140,717
23,001

~79,017)

84,701

280, 196
43,001

~79,017)

244, 180

NET BOOK VALUE
At 31 March 2023

At 31 March 2022

307,946 1,032,575

312,540 1,047,981

150,668 1,491,189

21,330 1,381,851

Valuation of the Freehold Property
A revaluation of the freehold property was carried out in May 2015 by an external firm of valuers and property was valued

on an "existing use" basis at 51,500,000. This was split between F500,000 land and F1,000,000 buildings.

Endowment Funds
In previous years, f500,000 of the freehold property was originally regarded by the Charity Commission as a permanent
endowment and therefore restricted. At the time of the last valuation before May 2015, the freehold buildings had a total net

book value of 5649,115. So using the fraction f500,000/f649, 115 the restricted proportion is calculated at f1,032,575 net

book value as at 31 March 2023 (2022: f1,047,981).

15. FIXED ASSET INVESTMENTS

MARKET VALUE
At 1 April 2022
Additions
Disposals
Revaluation

f
Listed

Investments

458

5
Totals

458

At 31 March 2023 458 458

The remaining non-UK listed investments are 135 shares in Banco Santander, S.A. shares of 50.50 nominal value.

Revaluation was considered to be immaterial due the small value of the shares held.
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NOTES TO THE FINANCIAL STATEMENTS - continued
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16. DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

2023 2022

Other debtors
Accrued income

f
54,568
29,800

f
130,704

29, 800

84,368 160,504

17. CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

2023 2022

Trade creditors
Deferred income
Tax and social security
Other creditors and accrued expenses

f
17,422

166,694
8,641
3,885

196,642

14, 156
56,240

4, 466
82, 213

157,085

18. ANALYSIS OF NET ASSETS BETWEEN FUNDS

Current year information for the net assets between funds:

2023 2022

Fixed assets
Investments
Current assets
Current liabilities

Unrestricted
Funds

f
322,531

458
65,217

~26, 139

362,067

Restricted
Funds

f
136,083

183,184
~170,503)

148,764

Endowment
Funds

f
1,032,575

1,032,575

Tota I

Funds
f

1,491,189
458

248,401
~196,642

1,543,406

Total
Funds

1,381,851
458

319,327
(157,085)

1,544, 551

Comparative year information for the net assets between funds:
2022 2021

Fixed assets
investments
Current assets
Current liabilities

Unrestricted
Funds

f
333,870

458
178,036

~23,4123

488,952

Restricted
Funds
f

141,291
~133,673)

7,618

Endowment
Funds

1,047,981

1,047,981

Total
Funds

f
1,381,851

458
319,327

~(t 57,085

1,544,551

Total
Funds

f
1,419,101

458
521,914
(56,479)

1,884, 994
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19. MOVEMENT IN FUNDS —Current Year

Unrestricted funds
General fund —Free reserves
Designated funds
Designated fund —Freehold building

Restricted funds
CAF Resilience
Community Transport Assets
Community Transport Proiect
Lost 500 Project
We can create too

Endowment funds
Freehold Building

At 1/4/22
5

176,412

312,540

488,952

7,618

7,618

1,047,981

1,047,981

Net movement Transfers
in funds between funds

5 F

(122,291)

~4,594)

(126,885)

(7,618)
136,083

6,086
5,965

630

141,146

~15,406)

(15,406)

At 31/3/23
f

54, 121

307,946

362,067

136,083
6,086
5,965

630

148,764

1,032,575

1,032,575

TOTAL FUNDS 1,544,551 1,543,406

Net movement in funds for the current year are as follows:
Income Expenses Movement in

funds
5

Unrestricted funds
General fund
Designated fund —Freehold building

Restricted funds
CAF Resilience
Community Transport Assets
Community Transport Project
Lost 500 Project
We can create too

Endowment funds
Freehold Building

TOTAL FUNDS

233,556

233,556

89,986
142,000
60,500

191,513
16,091

500,090

733,646

(355,847)
(4,594)

(360,441)

(97,604)
(5,917)

(54,414)
(185,548)
~15,461)

(358,944)

~15,406)

~15,406)

(734,791)

(122,291)
~4,594)

(126,885)

(7,618)
1 36,083

6,086
5,965

630

141,146

~15,406)

~15,406)

(1,145)
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19. MOVEMENT IN FUNDS —Previous Year

Unrestricted funds
General fund —Free reserves
Designated funds
Designated fund —Freehold building

Designated fund —Lift project

Restricted funds
Children and Young People's Project
Croydon Relief in Need —Outreach Project
BIG Lottery - Seeing the Bigger Picture

Big Loltery - Tech for Success
CAF Resilience
Independent Age
Lift and Basement Project

Endowment funds
Freehold Building

At. 1/4/21
6

352,802

317,135
107,551

777,488

23,548
1,836
3,656

15,080

44, 120

1,063,386

1,063,386

Net movement
in funds

f

(1 33,272)

(4,595)

(137,867)

(23,548)
(6,938)
(3,656)

(17,705)
7,618

(142,942)

(187,171)

~15,405)

(15,405)

Transfers
between funds

6

(43,118)

(107,551)

(150,669)

5, 102

2,625

142,942

150,669

At' 31/3/22
f

176,412

312,540

488,952

7,618

7,618

1,047,981

1,047,981

TOTAL FUNDS 1,884,994 (340,444433) 1,544,551

Net movement in funds for the prior year are as follows:
Income Expenses Movement in

funds
6

Unrestricted funds
General fund
Designated fund —Freehold building

Restricted funds
Children and Young People's Project
Croydon Relief in Need - Outreach Project
BIG Lottery - Seeing the Bigger Picture
Big Lottery —Tech for Success
CAF Resilience
Independent Age
Lift and Basement Project

Endowment funds
Freehold Building

TOTAL FUNDS

187,202

187,202

6,020
13,989
8,927

18,608
54,993
14,870

207,800

325,207

512,409

(320,474)
~4,595)

(325,069)

(29,568)
(20,927)
(12,583)
(36,313)
(47,375)
(14,870)

(350,774422)

(512,378)

~15,405)

~15,405)

(852,885522)

(133,272)
~4,595)

(137,867)

(23,548)
(6,938)
(3,656)

(17,705)
7,618

~142,942)

(187,171)

~15,405)

~15,405)

~340,443)
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20. FUND DESCRIPTION

Unrestricted Funds

General Fund

This fund is held to meet the day-to-day activities of the Charity in line with the Charity's obiectives. This fund has been

raised through donations, legacies and grants from Trusts and Foundations, an example below:

Garfield Weston Foundation —Changing how we see, changing how we are seen

This funding enabled the charity to upscale services, reaching many more people living with sight loss in Croydon, the

journey from Surviving to Thriving

How we did this.

~ Outreach Service
~ Lunch Service
~ Counselling Service
~ Advice 8 Advocacy Service
~ Upskilling through accessible Tech Training

Designated Funds

~Fh Id B Ildl

This fund is held to match the unrestricted element of the Charity's freehold buildings. The unrestricted portion of the

building has a net book value at 31 March 2023 of f307,946 see note 14, page 35 for further details).

Endowment Funds

~Fh Id B Ildl

In previous years, f500,000 of the freehold property was originally regarded by the Charity Commission as a permanent

endowment and therefore restricted. At the time of the last valuation before May 2015, the freehold buildings had a total net

book value of f649,115.So, using the fraction f500,000/f649, 115 the restricted proportion is calculated at f1,032,575 net

book value as at 31 March 2023 (2022: f1,047,981).

Restricted Funds

CAF Resilience

The CAF grant focused on transformational change as we build to sustain the organisation over the next three years.

To reach more people and smash taboos of sight loss
Becoming an organisation that 'teach people to fish' thereby increase independence.

Develop our model, Heart of a Charity, and Mindset of a Business

See page 7 for impact.
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20. FUND DESCRIPTION

Restricted Funds

Motability Foundation - Community Transport Assets and Project

A new project aimed at improving community transport options in the London Borough of Croydon for people living with the

disability of sight loss and sometimes other complex health conditions. To meet the needs of our existing members, others

in the community who are impaired by sight loss and mobility issues together with targeting the individuals who are part of

the Lost 500 project and their families.

To further collaborate with existing organisations that we work with as well as to forge new relationships, therefore

extending the support we offer to many more people in Croydon. The funding is twofold;

Capital cost to purchase 3 minibuses, replacing our old fleet
Ongoing project support for community transport for people with sight loss and other disabilities.

We can create too —Morrisons

This project has been a game changer for our members. So far, we' ve organised 34 sessions of art and pottery, 29
sessions of craft workshops as well as events and exhibitions, all of which promotes social inclusion, wellbeing, and

increased self-esteem. Below gives some impact shared by Members.

"Prior to the art and pottery classes, I would be alone, staring at the walls in the care home I reside. It made me feel

depressed and anxious. Now, I come to the art class in the morning and pottery in the afternoon. I enjoy being creative. I've

been showing other people my work and they are surprised; wondering how I do it and how I think of things that makes me

feel good. Croydon Vision is a nice environment and makes me feel good. I feel more relaxed doing arl, it helps with my

mental health. We are looking forward to show casing our work in Croydon" Mark.

Lost 500 Project
This project is funded by The Big Lottery, Edward Gostling Foundation, The City Bridge Trust, The Vision Foundation other

funders.

In the midst of a pandemic, it became absolutely clear that the referral system is failing people in Croydon. Upon initial

diagnosis of their sight loss, 527 individuals were left on their own, not referred by statutory professionals to Croydon Vision.

The 527 individuals continue to be dependent on family/friends, isolated and many living a degenerating lifestyle. We
wanted to reach these individuals and transform lives.

The total cost of the project amounts to 6869,182 (excluding Outreach expansion). We are grateful to the above funders

(some 3/2/1 year), their support enables us to transform the lives of:

47 —Children and Young People
364 —Working Age
116 —Over 65s

~ Improve the physical and mental health of people with sight loss
~ Improve inclusion in the labour market.
~ Help overcome technological and digital exclusion

See page 7 for impact.

21. CAPITAL COMMITMENTS

The Charity has authorised and contracted for expenditure of fNil.
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—Trustee
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Principal Bankers
Natwest Bank
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CROYDON VOLUNTARY ASSOCIATION FOR THE BLIND

(A CHARITABLE INCORPORATED ORGANISATION)

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 MARCH 2022

The Trustees present their annual report together with the unaudited financial statements of Croydon Voluntary Association for the

Blind for the year ended 31 March 2021. The financial statements have been prepared in accordance with the accounting policies

set out in Note 1 to the accounts on pages 24 and 25 and comply with the Charity's governing document, the Chanties Act 2011 and

Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their accounts in

accordance with the Financial Reporting Standard appkcabie in the UK and Republic of Ireland (FRS 102) (effective1 January

2015).

STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing document
Croydon Vision is a charitable incorporated organisation constituted on 8th January 2016 and registered with the Chaiity

Commission on that date. However, the organisation itself has been supporting the blind and visually impaired community since July

1923. The formation of this CIO was set up because of the merger with Bedford Hall, to become one entity. Furthermore, to

restructure the governance of the Chanty and convert from an unincorporated trust to a CIO. On 1st May 2017, afi of the activities

and undertakings of Croydon Vision (registered chanty number 200482) were merged with this Charity. Croydon Vision (registered

charity number 200482) was removed from the register of charities on 16th November 2017.

Recruitment and appointment of new Trustees
The Charity's constitution states that the number of Trustees shall not be less than three and not more than eight plus the Chair At

least two of the Trustees should, if possible, be members who are visually impaired with skills set that complement the board The

board is looking to recruit a Treasurer as the current Treasurer (Asher Persits) will be stepping down after 3 years of service There

is also a desire to recruit sight loss individuals to the Board with skills and drive to transform lives

At every annual general meeting of the members of the CIO, one-third of the Charity's Trustees shall retire from office. If the number

of Charity Trustees is not three or a multiple of three, then the number nearest to one-third shall retire from office, but if there is only

one Charity Trustee, he or she shall retire. The Charity Trustees to retire by rotation shall be those who have been longest in office

since their last appointment or reappointment. If any Trustees were last appointed or reappointed on the same day those to retire

shall (unless they otherwise agree among themselves) be determined by lot.

The Charity Trustees may at any time decide to appoint a new Charity Trustee, whether in place of a Charity Trustee who has

retired or been removed, or as an additional Charity Trustee, provided that the fimit on the number of Chanty Trustees would not as

a result be exceeded. Trustees who retire by rotation are eligible for reappointment. A Charity Trustee who has served for two

consecutive terms may not be reappointed for a third consecutwe term but may be reappointed after an interval of one year.

Induction and training of new Trustees
The review process of Trustee recruitment and appointment has been positive for the organisation To date, the Charity has

attracted new Trustees from governmental agencies, legal and business industry. Trustees are now involved in various appropriate

training to further strengthen their role. A Register of Interests for Trustees, staff and volunteers is in place and updated annually.

Each Trustee has a champion role, to drive positive change and sustainability of the Charity long term.

Each Trustee undertakes an induction process, consisting of the following: meet and greet the team and understand our culture,

Trustee welcome pack which contains policies, procedures and HSS processes. In addition, trustees are provided a copy of the

CIO's constitution and any amendments made to it and a copy of the CIO's latest Trustees' annual report and financial statements

This is to ensure that Trustees carry out their responsibilities effectively; guided by advice provided from the Charity Commission

Board members are encouraged to spend half a day at the Charity to further understand the operational aspect of the organisation.

Furthermore, an annual event calendar is shared with Trustees with encouragement to attend some events At each board meeting,

financial and operational information is supplied together with suitable explanations, including front line presentation at Board

meetings. Board members are expected to be aware of the various Charity Commission publications that can be obtained to assist

them with their duties as Trustees.

Organisation
The Board of Trustees administers the Charity and generally meets every 12 weeks. A finance committee meets between these

meetings and a meeting of the Finance or HR sub-committees is held when required. Other task and finish groups are foimed based

on needs.

The current Chief Executive is Susanette Mansour; appointed (2018) by the Trustees to drive positive change for the future. From

2018 to 2020, Susanette and the Team embarked on a Phase 1 journey, creating a Firmer Foundation, organisational change, and

reconnecting Croydon Vision with the community. From May 2020, Croydon Vision stepped into Phase 2 which focuses on Purpose,

People and Performance. There's a culture shift taking place at Croydon Vision, no longer just a 'tea and sympathy' organisation,

instead, everything is laser focused on transforming lives on the tourney to independence. The organisation is developing a blended

model, Heart of a Chanty, Mindset of a Business. The Team, Build to Sustain, Let's Talk and Improve groups and Susanette all

meet and advise the Trustee Board as required. The organisation has now started the exploratory work for Phase 3
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STRUCTURE, GOVERNANCE AND MANAGEMENT - continued

Leadership
Leadership and decision making of the Charity is delegated to the Chief Executive by the board of Trustees. The Chief

Executive works closely with Management, staff and volunteers to fulfil the Charity's oblectives and ensure the smooth and

effectwe running of the organisation. The Chief Executive reports to the Chair and to the Board of Trustees.

The Trustees, CEO and the Management team comprise the key management personnel of the Charity in charge of leading

or managing the running and operating the Charity on a day-to-day basis.

All Trustees give of their time freely and no trustee received remuneration in the year One of our trustees (Frances Cullen)

leads an activity at Croydon Vision and charges the organisation at a substantially reduced rate. Details of Trustees' expenses
and related party transactions are disclosed on pages 27 and 28 in Notes 9 and 13 of the accounts.

Croydon Vision has fully embraced generational diversity whereby feedback and appraisals are tailored to individual needs

rather than an annual process. The pay structure of staff focuses on culture contribution, the added value and performance. In

view of the nature of the Charity, the Trustees benchmark against pay levels within the voluntary sector across London as well

as the pubgc sector; with some consideration of NJC pay scales.

Volunteers
Croydon Vision's Volunteers are simply awesome! At Croydon Vision when we refer to Team, it encompasses both volunteers and

staff. In 2020, funds for the role of Volunteer Coordinator came to an end and therefore, with support from the Operations Manager,

we continued smaller scale support for volunteers. The organisation is pleased to note that from June 2022, a Volunteer Liaison

Officer has been appointed. The role is designed to build on Co-producing; an important pillar at Croydon Vision, and the Volunteer

Liaison Officer will work alongside the team to deliver the three volunteering strands Classic Volunteering, Skill Up and Route to

Employment, laser focused in creating a Movement to Empower roadmap.

There are 46 volunteers that give many hours of their time to the Chanty. Our social value from Apni to March 2022 was a whooping

F70,277.62 —amazing support from our Volunteers. The Trustees and Staff Team would like to record their thanks for their valuable

support. Croydon Vision was pleased that after 2 years of not being able to host its annual Celebrating Volunteers event, in June

2022, the staff team made it possible, with videos of thanks by members and staff, provision of a 3-course meal and gifts to

volunteers. It was a lovely event with lots of compliments by volunteers.

"We were so pleased to have the celebrating volunteers event this year, it's a great way to catch up with volunteers who I do not

generally see at day-to-day activities. I received a lovely giff, card and meal was amazing. I just try to make people as happy as I

can, so I did not expect all the treat. I am very grateful for the recognition". Jim S —Volunteer and Member

"I became a volunteer in August 2019 after receiving much support initially as a member. My role as a volunteer is a befnender and I

feel like I am making an impact on people's lives, as a visually impaired person myself I know how isolating sight loss can be so the

fact that I can make a difference to someone's life is incredible.
' Carole C —Outreach and Befriending Volunteer and Member

Related parties and co-operation with other organisations
None of our Trustees received remuneration from their work with the Charity as Trustees. However, one Trustee leads an

activity at Croydon Vision and charges the organisation at a substantially reduced rate Any connection between a Trustee,

CEO or Management of the Charity with Service user, external contractor or supplier of services must be disclosed to the

CEO or Board of Trustees in the same way as any other contractual relationship with a related party.

Risk Management
The Trustees have been reviewing risk management frequently; especially since the pandemic of 2020 An integrated risk strategy

is in place, led by the Treasurer and rest of finance committee. In addition, a risk management pohcy and register is now in place.

The strategy comprises the following.

~ An annual review of the risks which Croydon Vision may have to face.
~ The establishment of systems and procedures to mitigate those risks; and

~ The implementation of procedures designed to report on and minimise any potential impact on Croydon Vision should any

of those nsks materialise

The Board of Trustees is confident that the planned process will enable them to identify the major risks to which the Charity is

exposed and that they have established systems to mitigate those risks

The Trustees re-appointed Mark Biackwell of MHR Consultancy Ltd to carry out an independent examination of the Charity's

financial statements for the year ended 31 March 2022.
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FOR THE YEAR ENDED 31 MARCH 2022

OBJECTIVES AND ACTIVITIES

Croydon Vision's objects and funding limit the services we provide to those detailed in our chantable objectives The Charity's

Trustees have complied with the duty in section 17(5) of the 2011 Chanties Act to have due regard to the guidance pubhshed by the

Charity Commission. Our primary benefficianes are those people with sight loss or individuals with an interest in sight loss.

OUR CULTURE DEFINED:

We put People First
We Empower our People, on the journey to independence
We take great pride in our Vibrant Community.

OUR VALUES

Awareness - Flexible to enhance efficiency

The people we work with face a whole range of different challenges, each of which demands a different response. We have to

be agile to effect change.

Compassion - Always ready to act
We approach problem solving and empowerment with empathy, without that our efforts will make minimal difference.

Teamwork —Together we achieve more

By sharing skills, energy, expertise, and expenence, we know we can do more, so we work together to make things better for

our members and their families/carers.

Integrity - Always do the right thing
We' re steadfast in our commitment to making a real difference to real people

Diversity - Each person is unique
We' re here to value each other and make a difference Our diversity is a fundamental part of what makes our community

special.

INTRODUCING OUR WHY, HOW and WHAT we do. ..

OUR VISION: Why we do what we do.
We envision reaching every person with sight loss in Croydon, to transform their lives from dependence to independence.

OUR MISSION What we do
We' re here to encourage independence, confidence, and personal development among our bhnd and partially sighted community.

Encouraging people in Croydon to re-evaluate what's possible —because there is life after sight loss

OUR 5 STEP MODEL: How we do this (Personal development)

We have a five-step process because we believe that transformation is a journey. . .

Stage 1 —Rebuilding:
Connecting with our vibrant community, Advice & Advocacy, counselling, peer support and active well-being.

Stage 2 —Re-direction
Walk alongside each person, on their iourney to design an individualised plan of action.

Stage 3 —Upskilling:
Improving social mobility through education, technology, and digital inclusion.

Providing coaching, mentorship, and intergenerational activities; power of learning and sharing together.

Stage 4 —Applying Knowledge:
Volunteering opportunities, route into work, reviewing CVs, mock interviews, business planning and more.

Stage 5 —From Survival to Thriving:
Employmeni or entrepreneurship, becoming an ambassador, a change agent for sight loss
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OBJECTIVES AND ACTIVITIES - continued

There are three branches to our work. ..

Practical support
We work directly with people affected by sight loss in a number of different ways. Providing quakty information, adwce,

advocacy, tech training and counselling serwces are invaluable in helping bknd and partially sighted people to thrive, in spite

of their sight loss We also combat the isolation and powerlessness that can come hand in hand with visual impairment, by

facilitating peer support groups and recreational activities.

Spreading awareness
It isn't just blind and partially sighted people that we work with By informing and educating carers, family members, employers

and the public about the challenges faced by blind and partially sighted people, we' re gradually helping to change

perceptions.

Improving services
We don't operate in a bubble. Working with Moorfields, GPs, optical professionals, sensory impairment team, local and

national voluntary organisations means the provision available for our members in Croydon is ioined-up and timely

Introducing our Model - Heart of a Charity and Mindset of a Business

Purpose; a more sustainable organisation, dedicated to transforming lives.

Heart of a Charity and Mindset of a Business was borne out of the question 'Why7'

During the pandemic, we questioned why some members couldn't afford lunch; the reason behind asking was to understand

the possible barners they have and how we can improve lives. For example, someone might be paying an excessive amount

for utility supply and a switch could save them funds each month. A person may have limited benefits because they haven' t

undertaken a 'means test' in a few years and therefore are struggling to live well. We focused on addressing these issues

and, as a result, in a year, our Advice 8 Advocacy Officer supported members to improve their finances, recouping f100,804

for 16 indiwduals, thereby, transforming lives, promoting equality through empowerment and these members now able to

access paid for serwces as weil as non-paid services. Starting with why; a doorway for positive change than ' 'tea and

sympathy'

Phase 2 at Croydon Vision simultaneously applies to personal development and strategic business development for everyone.

The two things are inextricably connected; without broadening our minds and our ability to reflect and grow, we can't visualise

and action the transformation that needs to take place at Croydon Vision (CV).

Why a Culture Shift:
~ Resources and funds will become more competitive year on year
~ We want to develop a model that supports Croydon Vision to diversify income streams, building to sustain for the next

100yrs.
~ The perception of the value of what we offer is diminished by it being 'free'

~ Encouraging an environment from dependence to interdependence; 'what can CV do for you, what can you do for CV7'

~ Simply giving to people without thought doesn't encourage independence (we want to give fish and then intentionally train

people how to fish —sustainability).

Our Visual Awareness Workshop is a prime example of hearts and minds together.
~ Members informed us that most shops and GP surgeries aren't sight loss friendly — this resulted in members undertaking

mystery shopping at locations and feedback a report
~ We then approach the business, health care professionals and GP surgeries, to provide paid for visual awareness

workshops
~ The business benefits from increased sales and becoming more inclusive, a change agent
~ The income from workshops pays out our working age cohort, becoming self-employed.

~ The rest of the funds offset some organisational costs, to provide vital services for everyone.

Our Products (development stage):
~ Lunch (both at Croydon Vision and takeaway)
~ Asset based approach —utilising our building to generate income (Hall Hire *2, office rental space etc)
~ Visual Awareness Workshop
~ Accessible Tech
~ Employment service, Advice & Advocacy (Potential for development)
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OBJECTIVES AND ACTIVITIES - continued

Benefits of this model:
~ The money we charge is invested back into CV, ensuring resilience, growth, and improvements for the very members we

serve
~ Members coming to us benefit from readily adapted, inclusive services and visual impairment (Vl)-awareness.
~ A wealth of anecdotal evidence tells us that sharing experiences and simply being with fellow Vl people is priceless.

ACHIEVEMENTS AND PERFORMANCE

Our biggest achievement this year was to reflect; pause and think — to Start with 'Why ' To step out in boldness and assess
our services, what do we keep, stop, or start doing.

Making sure that phase 2 of Purpose, People and Performance aligns with everything we do. We focused on building

resilience for the future, starting with personal, organisational and sector wide We very much believe that personal growth is

the only guarantee that tomorrow will be better.

In preparation for our strategy 2023-26, we recently hosted an away day consisting of members, volunteers, staff, Trustees,

and some external partners — aims for the day was

To reflect on and celebrate our achievements
~ To assess our current performance and the environment in which we operate
~ To plan how we develop, both in the next three years, and over the next one hundred years

One of many questions the facilitator (Richard Sved) asked was, what are you most proud of Croydon Vision and response

~ Our resilience
~ Our impact and purpose
~ Defining our Culture
~ Our sense of community and teamwork
~ That we thrived in the pandemic despite the challenges
~ Our range of services
~ Our young, diverse board
~ The strong sense of friendship and belonging
~ Strong listening, dialogue, and consultation process to turn ideas into services, project development

~ Key focus on personal resilience, personal development for everyone (book clubs etc)

Other achievements:

~ From 12% (2018) to 25% of staff with sight loss (2022)
Impact reporting —key evaluation measures using our 5 steps process

~ Identifying needs and finding solutions.
~ Lift installation and building work to improve accessibility
~ Formation of our model; Heart of a charity and mindset of a business
~ Our bricks and clicks approach
~ Started the groundwork to reach the Lost 500 in Croydon
~ Creation of our 5 steps model, providing much clarity on impact reporting, for both existing and new members.

~ In/outward focus; creating awareness of sight loss and avoidable sight loss
~ Partnership with Moorfields to increase Low Vision clinics
~ New IT suite to increase independence of group and one to one training

"The atmosphere at Croydon Vision is wonderful. It's more of a family than anything else"; as one member recently said to

me, "I don't know what I'd do without this place". Sue Ardley, Volunteer.
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ACHIEVEIVIENTS AND PERFORMANCE - continued

Learnings & Improvement

We are an organisation that believes in the power to test, fail, learn, re-evaluate, and grow We are developing a 'Trust

Leadership' culture, shared values and communicating strategic intent throughout the organisation. When you speak in our

organisation you will be heard, what you say carries power Speak honestly, speak frequently and use the power of

conversation to make a difference.

Areas to develop further

Recruitment process —finding the right people to deliver our vision, mission, and values

Performance evaluation —enhancing our processes, not to delay when someone isn't the right fit at CV

Team culture —volunteers and staff events to further bndge gapa and promote effective communications

Systems review —what worked 3-4years ago may not potentially be suitable for the New Now

Culture shift from entitlement to what can I do for CV

We continue to be guided by our strategic plan 2020-23, borne out of a year's worth of work, consulting with our members,

volunteers, staff, Trustees, and external stakehoiders, to establish our values and steer organisationai change. Our 5 areas of

focus are

Co-production —our members to actively shape service development

Community —improving our reach and engagement in Croydon

Accessibility —transforming our premises and improving technology usage
Holistic Health —putting our members at the centre of their care pathways

Sustainable Reach —improving our brand, communications, and income stream

The effect of Covid-19 emerged new challenges and opportunities and therefore, additions to our 5 areas included

Being bold to keep, stop or start new services
Build the ultimate lifelong learning community for our people because we believe that personal growth is the only guarantee

that tomorrow will be better
improve employment rate from 27% (nationally), 10% (locally) to 25%
Be an organisation that is financially sustainable through our model, heart of a chanty and mindset of a business.

Expand our reach to all individuals with severe sight loss from 60% to 100% by 2026.

We' ve begun the work to develop our next 3yrs strategy and beyond. Our recent Away Day at Farleigh Golf Club cemented

our resolve to remain impactful and continue to work together as a unified community to build the next 100 years. But

alongside reflection, empowerment, and ambition there' ll be celebration too! We' re planning a whole host of events and

celebrations leading up to the centenary in July 2023.

Some of the questions from the Away Day: Where do you see Croydon Vision in the next 3 years, the next decade, and the

next 100 yearso And perhaps, more importantly, how can you be a part of where we' re headedo

Gold mining that resulted from the Away Day were'

~ Co-creation —using our broad and engaged community to pilot new business development opportunities

~ Strengthening —cementing our heart of a charity and mind-set of a business model in everything we do.

~ Resilience —we want to remain impactful and will continue to work together as a unified community to build the next 100

years.
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ACHIEVEMENTS AND PERFORMANCE - continued

Next steps in developing our strategy

To listen more and capture feedback from key stakeholders and incorporate it into our strategy

Development of our strategy from October to January 2023
Further exploration of our Phase 3 plans —building for the next 100years.
Our Centenary, July 2023 —counting down celebration (quarterly).
Launch of our strategy 2023-26.

The Challenges & Opportunities (post pandemic)

The COVID-19 crisis has affected societies and economies around the globe and will permanently reshape our world as it continues

to unfold. While the fallout from the cnsis is both ampkfying famihar risks and creating new ones, change at this scale also creates

new openings for managing systemic challenges, and ways to build back better

It would be great if reopening were as simple as unlocking the doors and saying, 'Welcome back!" However, our experience at

Croydon Vision has seen members returning to some semblance of normality that required numerous operational adlustments that

are still underway.

The pandemic has been an ongoing learning experience that has prompted an across-the-board assessment of how we function.

During this reorganisation opportunity, we' ve assessed what we really needed; eliminated or reconfigured several staff positions;

and hired for the new positions we created, based on our culture and values.

Legacy Income drops to lowest in 4 years

Croydon Vision's legacy dropped this year, Chanties' annual income from legacies has dropped to f3.2bn, its lowest in four years,

according to a new report Legacy income for charities in England and Wales fell by 7% year-on-year from f3 4bn to 63.2bn in 2020-

21 due to administrative delays at the probate service and the impact of the Covid-19 pandemic, according to Smee 8, Ford's annual

legacy trends report. However, the report estimated that legacy income for smaller charities (with an income of less than 8500,000)

rose sharply to 9496m during the year.

The local context. how much has it changed?

~ Croydon Council declared bankrupt —impact on services and people falling through gapa, funding etc —recruitment restricted.

Small business decline.
~ Croydon Council's poor reputation has impacted upon funders.
~ Sensory impairment team overwhelmed, increased delay for rehabilitation services.
~ Everything became virtual through pandemic —technology use is important

~ Croydon has become poorer relatively —economically and socially

~ Low traffic blocking —increased and causes huge transporl delays.

Moved from Labour to Conservative.
~ Difficult to make a doctor's appointment (face to face).
~ High inflation and related impact on public services for some years
~ Will this happen after the council's bankruptcy - Westfield to come to Croydon7

~ Inflation and stagflation.

These issues present an opportunity for us to talk about needs and find solutions

What are the critical strategic issues for Croydon Vision7

Access to a list of people with visual impairment in Croydon, those who are not getting the seivice.

Secure our funding streams —earn our own income.

Diversify fundraising to move away from heavy rehance on trusts and foundations.

Staff continuity —the right people who add value.
Recruitment e g, working from home vs community outreach required

Shifting members and team mindset from what we can do for them to what they can do for themselves.

Use of technology

-8-
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How can organisations and Croydon Vision work together, how can we help businesses?

Find out what we have in common —businesses with heart and minds

How to complement and not lust compete —not all chasing government funding.

Avoid becoming insular.

Joint funding bids
Organisations to understand the value of working with people with sight loss, not just volunteering

Recognise that it's not just about sight loss —work with other disabikties
Successful partnership working already.
Opening up —members have direct experience through training etc —e g. , Croydon Adult Learning and Training (CALAT) etc
Build working partnerships with other charities.
Connect and reach out more to businesses, places of interest e.g. , Fairfield Halls

Our Vibrant Community

We are passionate about empowering blind people through a range of initiatives, but it all starts with being open. So, by working with

the community at large we' re determined to smash taboos, break down walls and encourage people to re-evaluate what's possible
for those who are blind or partially sighted Our 5 steps model for transformation has enabled us to be laser focused and the below
activities help us monitor data into powerful insights, thus seeing people's lives change from dependence to living independently

~ Advice 8 Advocacy
Low Vision Clinic

~ Talking Therapies
~ Sight Loss Workshops
~ Tech Training
~ Outreach Service
~ Young People
~ Route to Employment
~ Transport & Lunch
~ Various Social Group
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ACHIEVEMENTS AND PERFORMANCE —continued

1923
Croydon Voluntary Association For The Blind was formed.

1824
The Ministry cf Health granted CVAB H.OO pa for admlnktrative and

teacher training for the sight loss person and an office was hired at ESO pa.

1939
War Tkne Evacuation - Approximateki gO bind peopk inith SO necessary

guides were evacuated to East Sussex County Councl with CVAB paying for

their board and k3dgings.

1973
Bedford Hall became the headquarter s and sockl centre for Croydon Vision,

Tanspcrt was provided to bring members into Bedford House for activities

and socials„plus keep fit club and hanlcraft classes, Wireless sets were

given to members along with various aids provided by the RNIB. Rnancial help

was given to those in need. erants were given to owners of gukk dogs.

1880
The Queen makes a visit to CVAB to seethe work at hand and appreciate the

voktnteers and staff.

The New Now - Ci ogdon Vision
Our members at the centre of their care pathways.

[ F,
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ACHIEVEMENTS AND PERFORMANCE —continued

From Sur viving to Thriving
Members empowered as agents of change, as
ambassadors for sight loss andmentor s

Applging Knowledge

EMPLQ, N7

IMPROVIIII8: SOCI+L1IVIOBII,IT%
'I THIIOUOIH EDUCATION

Rebuilding

We empower those with the sldlls to volunteer with

us or other communltg organlsatlons
'VO'LIUNT KRI 8

Upskilling
Skills to step into

Independent living

Redir ecting
Encour sge member s to soul

search, purposeful living PERSONALISKP ACTION PLAN

Building confidence and
personal development for

people with sight loss BQINl 8%)tUR
'

8R'Ale

COMMUNITY
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ACHIEVEMENTS AND PERFORMANCE —continued

It*sfree to become a Cr oydon

Vision member, and our members
and their families / carers can
take advantage of a range of free
and low-cost services and
activities such as:

Advice A DCI-=II Lcvv

Advocacy Q Q Vision Glinic

Route to
Employment

Sight Loss = = Tech CK Outreach
Workshops Training Service

Young Transport ~@ Social ~coo
People 8 Lunch ~ Groups

Just one in four people living with sight
loss are in work (27%approx), a
situation that has onlg worsened in the
last few gears. In Gragdon, onlM 10%
are emploged —we need to act fast

-12-
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ACHIEVEMENTS AND PERFORMANCE —continued

Voices of our Members

'Croydon Vision is changing the way I see disability" — Newly diagnosed Member

"I want people to see what I can do, not what I can't do —Newly diagnosed Member

"Croydon Vision is a friendly place, and during my induction, it was nice to have an infoninal chat with everyone. " Roger C

"I never thought about what it would be like to be bknd before I lost my sight Why would lo Now talking with other people who

are visually impaired helps me to feel better. Glen (Advice 5 Advocacy Officer) showed me that even though he doesn't see
very clearly - like me - his equipment helps him to do things.

" Abdul C

"I have zero balance, makes it hard to keep active - with Croydon Vision's keep fit sessions, I can seat and exermse, so ideal "

Roger C

"This sight loss matter is a long journey; one I was in denial of but since recently joining Croydon Vision there's been a big shift

in the way I see my future going . Just to be able to talk about life and what we' re feeling with other people who have lost their

sight, oh my gosh, it's so helpful - Member requested undisclosed

'Croydon Vision has given us hope and assurance of the extent of independence one can have, using tech gadgets. This will

help anyone with similar and other conditions achieve. " Sylvia WK, Weffbeing You

"Croydon Vision's Living With Sight Loss workshop opened up a whole world of possibilities to me. "

"I knew mobile phones did a lot of things, but I am amazed at how they can support people with visual impairment" —attendee

of Visual Awareness Workshop

"Before ioining Croydon Vision, I always thought I wouldn't want to live if my sight detenorated. Odette's spirit and her value

and the things she can do though, she makes life seem so valuable. "

"The food was so good; this is the best cook we have had a CV since the start -
I would not have been able to cook a

Chnstmas dinner anymore so thank youl' Evelyn D

'So great we can rely and depend on someone to be there to help.
" —James C

"Thank you, CV for your support S encouragement in assisting me with my job application for Tour Guide Dialogue

Expenence. " —Carol C

'Dunng the adapted service, I looked forward to Croydon Vision speakmg to me at my door, I felt ioyful". — Lloyd

-13-
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ACHIEVEMENTS AND PERFORMANCE —continued

The Impact Of Our
Services

As We Transform More Lives

Reached 33 /o
more people with severe
sight loss, the Lost eoo

We served

2,527 ..„

age weil culture

O lo/
our rebuilding programme means 93 aO
of people had better relationships with other
people

9
members went on to
volunteer at Croydon Vision

gained
employment

'I,T06
accessed our transport
service, to parucipate in
Various activities

-14-
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ACHIEVEMENTS AND PERFORMANCE —continued

Bricks 8 Clicks Ways of Working
We' ve committed in maintaining a connection with our members through bricks and clicks, post pandemic. To provide life-changing

technology and creating online content that reflects our work. Our social media continues to grow, steadily . .

FOLLOWERS FROM

APR 2021 TO MAR 2022

II

~ ~ I
I,

''h),

J ~ ~

COMPARED TO 2020/21

490
COMPARED TO 2020/21

385

~ ~

COMPARED TO 2020/21

922
COMPARED TO 2020/21

72
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FUTURE PLANS

9 llkkT9 TH@

Biithegear 2925&

t
uJ

Cordon Vision veill

Build the ultimate
lifelong learning
communitg for

Oour people

Qi-io

Expand our
reach to all

individuals
with eevea e

sIght loss
from 6096
to 100oro.

WE ARE QEVELOPINet fRCIM OIIR AWAV DAV

1)Go-Creation —using our broad and engaged ccmmunitg to p8ct new

services„partner with businesses to improve accesslbiNbg and increase

empiogment.

2)~thening —cementing our heart of a charity and mind-eet of a
business model in evergthing we do -we test, fail, learn and grow.

3)Resilience —we want to remain impactful and wRI continue to work

together as a unNsd community to build for the next 100gears,

-1 6-
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FINANCIAL REVIEW

Statement of Financial Activities
The Statement of Financial Activities is shown on page 21, with a more detailed analysis of income and expenditure within Ihe notes

to the financial statements

Risks, Reserves, and Insurance
The effect of the pandemic took a financial toil on Croydon Vision (CV). We had plans to commence a kft and building project late

2020. Our aim was to fundraise throughout 2020, to realise the dream However, most funders shut down regular grant programmes

and focused mainly on emergency funding when Covid-19 became a pandemic, which was essential yet a fall back for us. This

resulted in some decision making, to utilise reserves whilst we pursue fundraising in 2021.

It was a challenging time, not only for generating capital income to fund the lift and building project, we also had a shortfall on

service provision income, loss of rental income and therefore, resulting in an overall deficit of f340,443

The performance, when adding the overall costs of the lift was in line with the budget and with expectations. Overall, for the period

the bottom line was deeply in the negative, utilising the better part of Croydon Vision's reserves The expected cash reserves

available for the organisation as of March 2022 end amounted to F176,412 which equates to five months of operations. This

conservative level of reserves will require close budget monitoring, including holding a balanced budget at least until reserves are

back to cover at least six months of operational costs 8209,722.

However, apart from using time as a proxy for risk, we really want to assess and cover risks adequately. The point of a nsk-based

reserves policy is to recognise that reserves are needed both for liquidity and to cover risks. Traditional reserves policies based on

three-to-six months' turnover are overly focused on using time as a proxy for risk —we want to look further and wider than restricted.

Income
In the 12 months of 2021-22 totalled f512,409, (2021 f532,058) and was generated through grants, donations and legacies

(6414,157), fundraising events (f5,080) activity income (660,692), 20% above original budget due to increased demand for lunch

service and hall hire, and other income (f32,480), mainly from flats rental. More information on projects can be found elsewhere

within this report and these Financial Statements. Most of these grant funding covers multiple years and has therefore changed the

income profile of the Chanty in the short to medium term

Expenses
For the penod amounted to f852,852, (2021 6565,407) of which staff costs (salanes, national insurance, and pension costs)

amounted to 8291,109, grossly in line with the annual budget for the penod. The overall number of employees at the end of March

2022 was 11. In addition to the staff cost, a total of 6350,742 was invested in the lift project. This amount was f10,000 above the

ffinai expected amount and 8168,519.60 above the original budget. This increase is mainly as a result of increasing construction

costs, discovery of additional unplanned works (example; pottery room) and refurbishment of the basement as space to hire

Impact analysis (summary)'
Without some actions this year, we could have dipped into reserves further and therefore, a scale back approach was put into place.

This was challenging for the Team, however, with a hands-on approach, collaboration, and role sharing, we achieved the below

11.6% —decrease on expense for salaries
17% - increase in rental income, attributed to income from Moorfieids Eye Hospital

&100% - increase in Hall Hire income from E4,660 to 831,987 (post lockdown effect)

61%% —decrease in fundraising income, however, 44.6% increase in donations

F207,800 —grants raised for lift and building project (total of 8 funders —thank youl)

Principal funding sources
The Charity is dependent upon grants and donations from individual donors and institutions. Details of the Charity's income is set

out in Notes 2 and 3 on page 26 of the accounts.

Balance Sheet
The above result led to a deficit of f340,443 (2021: 833,349), which has resulted in a combined fund balance of 61,554,551 (2021.

f1,884,994) at the year end The Charity's free reserves are f176,412 (2021. 8352,802). An analysis of the funds can be found in

Note 18 on page 30, with the movements within each fund detailed in Note 19 on pages 31 and 32.

-17-



CROYDON VOLUNTARY ASSOCIATION FOR THE BLIND

(A CHARITABLE INCORPORATED ORGANISATION)

REPORT OF THE TRUSTEES - continued
FOR THE YEAR ENDED 31 MARCH 2022

FINANCIAL REVIEW

Plan of Action (diversifying income)
We now have a Fundraiser at Croydon Vision (February 2022) and who is starting to yield investment through successful grants

awards. In addition, Croydon Vision continues to develop its products, especially the Visual Awareness Workshops and with support

from CAF Resilience fund, a build to sustain lead was recruited for, to drive product development and further increase sight loss

awareness in Croydon.

Investment policy
The Trustees are responsible for the safekeeping of all assets of the Chanty and may invest funds as they see fit.

Reserves Policy
Cioydon Vision adopts the following principles in relation to on-going protect funding.

Planning for staffing changes will align with project-funding timeline; staffing expenditure will not be met by reserves.

In exceptional circumstances when Trustees expressly wish that a specific activity continues and have a strong and

reakstic expectation that new funds will be received, designated funds will be used to sustain posts for a defined penod

Redundancy for all members of staff for whom redundancy is applicable.

Staff lang-term sickness.
Contracts and commitments, including Telephones, IT

Accountant, HR Contract and legal costs.
6 months operating cost of core (634,962 per month, totalling 6209,772).

The Trustees undertake a yearly assessment of its general reserves The Board decided, based on the impact of Covid-19

(fundraising), to self-invest in some service delivery and the lift and building works 2022. As a result, unrestncted reseives

decreased, covering just 5 months of operational activities (6176,412). The Board, CEO, fundraising lead and management have a

contingency programme to increase reserves to nine months within the next three years, factonng inflation.
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CROYDON VOLUNTARY ASSOCIATION FOR THE BLIND

(A CHARITABLE INCORPORATED ORGANISATION)

REPORT OF THE TRUSTEES - continued
FOR THE YEAR ENDED 31 MARCH 2022

STATEMENT OF TRUSTEES RESPONSIBILITIES
The Trustees are responsible for prepanng the Report of the Board of Trustees and the financial statements in accordance with

applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

The law applicable to chanties in England and Wales, the Charities Act 2011, Charity (Accounts and Reports) Regulations 2005 and

the provision of the constitution requires the Trustees to prepare financial statements for each financial year which give a true and

fair view of the state of affairs of the Charity and of the incoming resources and apphcation of resources, including the income and

expenditure, of the Chanty for that period In preparing those financial statements, the Trustees are required to.

select suitable accounting pokwes and then apply them consistently,
observe the methods and principles in the SORP 2015 FRS102,
make ludgements and estimates that are reasonable and prudent,
state whether applicable UK Accounting Standards have been followed, subject lo any maieriaf departures disclosed and

explained in the financial statements, and,
prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charity will

continue in business.

The Trustees are responsible for keeping proper accounting records which disclose with reasonable accuracy at any time the

financial position of the Chanty and to enable them to ensure that the financial statements comply with the Charities Act 2011, the

Charity (Accounts and Reports) Regulations 2008 and the provisions of the trust deed They are also responsible for safeguarding

the assets of the Charity and hence for taking reasonable steps for the prevention and detection of fraud and other irregularities.

The Trustees are responsible for the maintenance and integnty of the Charity and financial information included on the Charity's

website. Legislation in the United Kingdom governing the preparation and dissemination of financial statements may differ from

legislation in other lurisdictions.

ON BEHALF OF THE BOAR RUSTEES

Nigel Gooding, CBE (Chair)
For and on behalf of the Board of Trustees

21 September 2022
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CROYDON VOLUNTARY ASSOCIATION FOR THE BLIND

(A CHARITABLE INCORPORATED ORGANISATION)

INDEPENDENT EXAMINER'S REPORT TO THE TRUSTEES OF

0ROYDON VOLUNTARY ASSOCIATION FOR THE BLIND

I report lo ihe I rustees an my examinalion of the accounts of tlm Croydon Voluntary Association for Ihe Blind (the Chanly) for Ihe

year ended 31 March 2022.

Responsibilities and basis of report
As Ihe Charity Trustees you are iesponsibie for the preparation of Ihe accounts in accordance wilh the requirements of llie Charities

Acl 2011 ('Ihe Acl'),

I repuil in respecl of my examination of Ihe Cliarities accounts can ied oui undei seclion 146 of Ihe 2011 Acl and m espying out my

examination I
have followed all the applicable Directions given by lhe Charity Commission under section 146(6)(b) of Ihe Act.

Independent examiner's statement
I have completed my examination, I conilrm thai no material mallei s lieve come to my attention In connecfion with the examination

giving me cause io l&elieve thai In any malarial respect.

accounting records were not kept in respect of the Charity as required by section 130 of the Act; or

Ihe accounfs do not accorrl with tliose records; or

the accounts do not comply with the applicable requirements concerning the form and conieni of accounls set out in the

Chanties (Accounts arid Repoifs) Regulations 2008 other than any requirement lhal Ihe accounts give a 'true and fair view

which is nol a maltei considered as part of an independent examiivation.

I have no concerns and have come across no other matters in connection wllh ihe examination lo which alteniion should be drawn

in this report in oider to enable a proper undi. rslanding of the accounts to be reached.

Mark Blackwall ACMA

M H R Consultancy Limited

Chartered Management Accounlanls
Ferneberga House
Alexandra Road
Farnborough
GU14 SDQ

k f September 2022
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CROYDON VOLUNTARY ASSOCIATION FOR THE BLIND

(A CHARITABLE INCORPORATED ORGANISATION)

STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 31 MARCH 2022

2022 2021

Notes

Unrestricted
funds

Restricted
funds

6

Endowment
funds
f

Total Total

INCOMING AND ENDOWMENT FROM:

Donations and Legacies

Charitable activities

Other trading activities

Investments

Other Income

69,987

49,382 325,207

67,811

22

69,987 66, 081

67,811

22

43, 789

15

374,589 422, 173

Tota I Income 187,202 325,207 512,409 532, 058

EXPENDITURE ON:

Raising funds

Charitable activities

Total Expenditure

Operating (Deficit)/Surplus

Net gains/(losses) on investments

Net (expenses)/Income

Transfer between funds

Net movement in funds

7,259

317,810

325,069

2, 375

510,003

512,378

(137,867) (187,171)

150,669

(288,536)

150,669

(36,502)

(137,867) (187,171)

9,634 7,537

15,405 843,218 557, 870

15,405 852, 852 565, 407

(15,405) (340,443) (33,349)

(15,405) (340,443) (33,349)

(15,405) (340,443) (33,349)

RECONCILIATION OF FUNDS 19/20

TOTAL FUNDS BROUGHT FORWARD 777,488 44, 120 1,063,386 1,884,994 1,918,343

TOTAL FUNDS CARRIED FORWARD 488, 952 7,618 1,047,981 1,544,551 1,884, 994
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CROYDON VOLUNTARY ASSOCIATION FOR THE BLIND

(A CHARITABLE INCORPORATED ORGANISATION)

BALANCE SHEET
AT 31 MARCH 2022

2022 2021

FIXED ASSETS
Tangible assets
Investments

Notes

14
15

1,381,851
458

1,382,309

1,419,101
458

1,419,559

CURRENT ASSETS
Stock
Debtors: amounts failing due within one year
Cash at bank

16
1,399

160,504
157,424

319,327

1, 722
41,337

478, 855

521,914

LIABILITIES
Creditors: Amounts falling due within one year 17 (157,085) (56,479)

NET CURRENT ASSETS 162,242 465, 435

TOTAL ASSETS LESS CURRENT LIABILITIES 1,544,551 1,884, 994

NET ASSETS 1,544,551 1,884, 994

TOTAL FUNDS OF THE CHARITY
Unrestricted funds
Designated funds
Restricted funds
Endowment funds

TOTAL FUNDS

176,412
312,540

7,618
1,047,981

1,544,551

352, 802
424, 686

44, 120
1,063,386

1,884, 994

The financial statements were approved by the Board of Trustees on 21 September 2022 and were signed on its behalf by:

Nigel Gooding - Chair/Trustee

Alexey Pe
' s - Treasurer/Trustee
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CROYDON VOLUNTARY ASSOCIATION FOR THE BLIND

(A CHARITABLE INCORPORATED ORGANISATION)

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 MARCH 2022

2022
f

2021
f

Cash flows from operating activities'.
Net cash provided by operating activities

Cash flows from investing activities

~321,431)

(321,431)

32, 668

32, 668

Sale of investments
Sale of fixed assets
Purchase of fixed assets

Cash provided by (used in) investing activities

1

~18,950

(18,949)

(Decrease)/Increase in cash and cash equivalents in

the year expended

(321,431) 13,719

Cash and cash equivalents at the start of the year

Cash and cash equivalents at the end of the year

478,855

157,424

465, 136

478, 855

CASH FLOW NOTES

Reconciliation of net movement in funds to net
cash flow from operating activities

2022
f

2021
f

Net (expenditure) income for the reporting period (as
per the statement of financial activities)

Adjustments for:
Add back depreciation charge
Decrease/(increase) in stock
(Increase)/Decrease in debtors
Increase/(decrease) in creditors

(340,443)

37,250
323

(119,167)
100,606

(33,349)

39,418
(36)

9, 444
17,191

Net cash used in operating activities ~321,431) 32, 668

Analysis of cash and cash equivalents

2022
f

2021
f

Cash and cash equivalents

Total cash and cash equivalents

1 57,424

157,424

478, 855

478, 855
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CROYDON VOLUNTARY ASSOCIATION FOR THE BLIND

(A CHARITABLE INCORPORATED ORGANISATION)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2022

ACCOUNTING POLICIES

A summary of the principal accounting pokcies adopted judgements and key sources of estimation uncertainty in the

preparation of the accounts are laid out below.

Basis of preparation of the Financial Statements
The financial statements have been prepared in accordance with Accounting and Reporting Charities Statement of

Recommended Practice appkcable to charities preparing their accounts in accordance with the Financial Reporting

Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2015) —(Charities SORP (FRS 102)),

the Finanmal Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) and the Chanties Act 2011 and

applicable regulations

Croydon Voluntary Association for the Blind meets the definition of a public benefit entity under FRS 102 Assets and

liabifities are initially recognised at historical cost or transaction value unless otherwise stated in the relevant accounting

policy.

The financial statements are prepared in sterkng which is the functional currency of the Charity and rounded to ihe nearest

Judgement and key sources of estimation uncertainty

In the application of the Chanty's accounting pokmes, the Charity is required to make iudgements, estimates and

assumptions about the carrying amount of assets and liabikties that are not readily apparent from other sources The

estimates and associated assumptions are based on historical experience and other factors that are considered to be

relevant. Actual results may ditfer from these estimates.

The estimates and underlying assumptions are reviewed on an on-going basis. Revisions to accounting estimates are

recognised in the period in which the estimate is revised where the revision affects only that period, or in the penod of the

revision and future periods where the revision affects both current and future penods.

Fund Accounting
Unrestricted funds can be used in accordance with the charitable objectwes at the discretion of the Trustees. Unrestricted

funds may include designated funds where the Trustees, at their discretion, have created a fund for a specific purpose.

Restricted funds can only be used for restricted purposes within the objects of the Charity. Restnctions arise when specified

by the donor or when funds are raised for restricted purposes. Where required, a monitoring report is sent to the donor or

funder detaikng expenditure Further explanation of the nature and purpose of each fund is included in Note 20 on pages 33

to 35.

Income
All incoming resources are included on the Statement of Financial Actwities (SoFA) when the Charity is legally entitled to

the income and the amount can be quantified with reasonable accuracy. Grants and donations are only included in the

SoFA when the general income recognition criteria are met.

There has been no offsetting of assets and liabikties, or income and expenses, unless required or permitted by the FRS 102

SORP or FRS 102

Expenditure
Expenditure is recognised once there is a legal or constructive obligation to make payment to a third party, it is probable that

settlement will be required, and the amount of the obligation can be measured reliably.

Costs of raising funds is detailed on page 27 in Note 6, and comprises the costs associated with attracting voluntary income

and any fundraising events. Charitable expenditure is detailed in Note 7, and comprises those costs incurred by the Charity

in the delivery of its activities It includes both costs that can be allocated directly to such activities and those costs of an

indirect nature to support them.

All expenditure is accounted for on an accruals basis.
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CROYDON VOLUNTARY ASSOCIATION FOR THE BLIND

(A CHARITABLE INCORPORATED ORGANISATION)

NOTES TO THE FINANCIAL STATEMENTS —continued

FOR THE YEAR ENDED 31 MARCH 2022

ACCOUNTING POLICIES —continued

Going concern
The financial statemenis have been prepared on a going concern basis, as the Trustees believe that no material

uncertainties exist. The Trustees have considered the level of funds held and the expected level of income and expenditure

for 12 months from authorising these finanoal statements and consider these sufficient for the Charity to be able to continue

as a goiilg collcel il.

Tangible fixed assets
Tangible fixed assets are stated at cost or valuation less depreciation. Individual fixed assets costing f1,000 or more are

capitalised.

Depreciation is provided at rates calculated to write off the cost or valuation of fixed assets, less their estimated residual

value, over their expected useful lives on the following bases:

Asset Category
Motor Vehicles
Specialist Equipment
Computer Equipment
Fixtures and Fittings
Freehold Buildings
Land

Annual Rate
25% oil cost
25% on cost
33 33% on cost
20% on cost
2% on cost
No depreciation

Investments
Investments are a form of basic financial instrument and are initially recognised at their transaction value and subsequently

measured at their fair value as at the balance sheet date using the closing quoted market price when the amount is material

The income arising on the investments is shown under investment income in the Statement of Financial Activities

Gains and losses on investment assets disposed of are shown as gains and losses in the Statement of Financial Activities

Cash at bank and in hand
Cash at bank and in hand represents bank accounts where funds are available on demand.

Stocks
Stocks are valued at the lower of cost and net reaiisable value, after making due allowance for obsolete and slow moving

items.

Debtorsi i

Trade and other debtors are recognised at the settlement amount due Prepayments are recognised ai the invoiced cost

prepaid.

Creditors and Provisions
Creditors and provisions are recognised where the Charity has a present obligation resulting from a past event that will

probably result in the transfer of funds to a third party and the amount due to settle the obligation can be measured or

estimated rehably Creditors and provisions are normally recognised at their settlement amount after allowing for any trade

discounts due.

Taxation
The Charity is an exempt chanty within the meaning of schedule 3 of the Charities Act 2011 and is considered to pass ihe

tests set out in Paragraph 1 Schedule 6 Finance Act 2010. Accordingly, it is potentially exempt from taxation in respect of

income and capital gains received to the extent that such income or gains are applied to exclusively charitable purposes No

provision for taxation has been made in these financial statements.

Pension costs and other post-retirement benefits
The Chanty operates a defined contribution pension scheme and was offered to all staff. Contributions payabie to the

Charity's pension scheme are charged to the Statement of Financial Activities in the period to which they relate.
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CROYDON VOLUNTARY ASSOCIATION FOR THE BLIND

(A CHARITABLE INCORPORATED ORGANISATION)

NOTES TO THE FINANCIAL STATEMENTS —continued

FOR THE YEAR ENDED 31 MARCH 2022

2. INCOME FROM DONATIONS AND LEGACIES
2022 2021

Donations
Grants and Service Level fees
Legacies, Bequests and In Memory

Salary Contribution

E
19,148
49,839

1,000

5
13,242
49, 839

3,000

69,987 66,081

Income from donations and legacies was f69,987 (2021: 566,081) of which F69,987 was unrestricted (2021: f66,081) and

F nil was restricted (2021. Enil).

INCOMING RESOURCES FROM CHARITABLE ACTIVITIES
2022 2021

Grants -restricted
Grants - unrestricted
Grants - restricted
Grants —restricted
Grants - restricted
Grants - restricted
Grants —restricted
Grants - restricted
Grants - restricted
Grants —restricted
Service users Income —unrestncted
Goods for resale - unrestricted

Sundry Income — unrestricted

Activity
Seeing the Bigger Picture
Core Services
Children and Young People's Programme
Independent Age
Outreach and Progression
VCF Emergency Covid-19
Delivering Differently

Tech For Success
CAF Resilience
Lift and Basement Proiect
Core Services
Core Services
Core Services

6
8,927

18,963
6,020

14,870
13,989

18,608
54, 993

207,800
28,705

1,714

f
105,967
93,834
48, 990

23, 643
7, 204

27, 887
57, 850
36,570

13,349
1,066
5, 813

374,589 422, 173

4. INCOME FROM TRADING ACTIVITIES
2022 2021

Fundraising
Hall hire
Rent recewed

6
5,080

31,987
30,744

f
12,951

4, 660
26, 178

67,811 43, 789

Income earned from trading activities was F67,811 (2021 643,789) of which 267, 811 was unrestricted (2021 f43,789) and

Enil was restricted (2021:fnil).

INVESTMENT INCOME
2022 2021

Investment income

f
22

f
15

All of the Charity's investment income of f22 (2021; F15) is unrestricted.
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CROYDON VOLUNTARY ASSOCIATION FOR THE BLIND

(A CHARITABLE INCORPORATED ORGANISATION)

NOTES TO THE FINANCIAL STATEMENTS —continued
FOR THE YEAR ENDED 31 MARCH 2022

6. RAISING FUNDS
2022 2021

AGM, Marketing costs and rebrand
Direct fundraising costs

f
2, 129
7,505

5, 721
1,816

9,634 7, 537

Of the total raising funds expenditure of f9,634 (2021: f7,537), f2, 375 was in respect of restncted funds (2021. f4,694) and

f7,259 was in respect of unrestricted funds (2021. f2, 843).

CHARITABLE ACTIVITIES COSTS

Seeing the Bigger Picture
Core Services
Children and Young People Project
Independent Age
Outreach and Progression
VCF Emergency Covid-19
Delivering Differently
Tech For Success
CAF Resikence
Lift and Basement Project

Direct costs

f
12,583

321,430
29,568
14,870
20, 927

36,313
46,648

350,742

833,081

Governance
(See note 8)

9,410

727

10,137

2022

Totals
f

12,583
330,840

29,568
14,870
20,927

36,313
47,375

350,742

843,218

2021

Totals
f

113,805
260, 031

50, 139

23, 778
7, 204

27, 887
38,412
36, 614

557, 870

Of the total chantable activities' costs of f843,218 (2021: f557,870), f510,003 was in respect of restncted funds (2021:

f297,839), f317,510 was in respect of unrestricted funds (2021: f244, 625) and f15,405 in respect of endowment funds

(2021: f15,406)

GOVERNANCE COSTS

2022 2021

Accountancy fees
Health 8 Safety
HR fees
Independent Examiner fee
Payroll fees

f
4,463
1,228
3,066

990
390

f
6, 100
5, 541
3,065

990
390

10,137 ~16 086

Of the total governance costs of f10,137 (2021: f16,086), f727 was in respect of restncted funds (2021 f2,857) and

f9,410 was in respect of unrestricted funds (2021; f13,229).

TRUSTEES' REMUNERATION AND BENEFITS

The Charity Trustees were not paid or received any other benefits from employment with the Charity in the year (2021: fnil)

neither were they reimbursed expenses during the year (2021: f nil)
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CROYDON VOLUNTARY ASSOCIATION FOR THE BLIND

(A CHARITABLE INCORPORATED ORGANISATION)

NOTES TO THE FINANCIAL STATEMENTS —continued
FOR THE YEAR ENDED 31 MARCH 2022

10. STAFF COSTS

2022 2021

Wages and salanes
Social security costs
Pension costs

f
260,694

18,015
12,400

f
294, 663

20, 216
14,323

291,109 329, 202

One employee had employee benefits in excess of F60,000 in the F60,000- F90,000 band (2021: None).

Pension costs are allocated to actwities in proportion to the related staffing costs incurred

The Senior Management Team of the Charity comprises of the Trustees and those detailed on page 1 of the Trustees

report. The total employee benefits of the key management personnel of the Charity were f123,653 (2021: f145,440)

11. STAFF NUMBERS

The average monthly number of employees (including casual and part time staff) during the year was as follows:

Senior Management Team
Other Direct Charitable Staff

2022
Numbers

3
8

2021
Numbers

4
10

14

12. PENSION COSTS

The company has a defined contribution pension scheme, which all employees are entitled to join. The company contributes

5% and the employees contributed 5% and employees may make further additional voluntary contributions.

During the year ended 31 March 2022, the Charity's total contributions amounted to f12,400 (2021 f14,323).

The Trustees are satisfied that any foreseeable change in employer's contnbutions can be budgeted for without detriment to

the Charity's on-going activities

13. TRANSACTIONS AND RELATED PARTIES

None of the Trustees received remuneration from their work with the Charity as Tmstees. However, ihe Charity's Chair

leads an activity at Croydon Vision and charges the organisation at a substantially reduced rate Any connection between a

Trustee or Senior Manager of the Charity with Service User, external contractor or suppler of services must be disclosed to

the full Board of Trustees in the same way as any other contractual relationship with a related party.

There were no other material related party transactions during the penod.
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CROYDON VOLUNTARY ASSOCIATION FOR THE BLIND

(A CHARITABLE INCORPORATED ORGANISATION)

NOTES TO THE FINANCIAL STATEMENTS —continued
FOR THE YEAR ENDED 31 MARCH 2022

14. TANGIBLE FIXED ASSETS

COST/VALUATION
At 1 Apnl 2021
Additions
Disposal

Freehold Freehold
Property Property

Unrestricted Endowment
F 6

344, 581 1,155,419

Other Assets

162,047

Totals

1,662,047

At 31 March 2022 344, 581 1,155,419 162,047 1 662 047

DEPRECIATION
At 1 April 2021
Charge for year
Eliminated on disposal

At 31 March 2022

27,446
4,595

32,041

92,033
15,405

107,438

123,467
17,250

140,717

242, 946
37,250

280, 196

NET BOOK VALUE
At 31 March 2022

At 31 March 2021

312,540 1,047,981

317,135 1,063,386

21,330 1,381,851

38,580 1,419,101

Valuation of the Freehold Property
A revaluation of the freehold property was carried out in May 2015 by an external firm of valuers and property was valued

on an "existing use" basis at 81,500,000. This was split between 5500,000 land and fL000,000 buildings.

Endowment Funds
In previous years, 6500,000 of the freehold property was originally regarded by the Charity Commission as a permanent

endowment and therefore restricted. At the time of the last valuation before May 2015, the freehold buildmgs had a total net

book value of 5649, 115. So using the fraction F500,000/5649, 115 the restricted proportion is calculated at f1,047,981 net

book value as at 31 March 2022 (2021 61,063,386).

15, FIXED ASSET INVESTMENTS f
Listed

Investments

E
Totals

MARKET VALUE
At 1 April 2021
Additions
Disposals
Revaluation

458 458

At 31 March 2022 458 458

The remaining non-UK listed investments are 135 shares in Banco Santander, S.A. shares of 50 50 nominal value.

Revaluation was considered to be immaterial due the small value of the shares held.
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CROYDON VOLUNTARY ASSOCIATION FOR THE BLIND

(A CHARITABLE INCORPORATED ORGANISATION)

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 MARCH 2022

16. DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

2022 2021

Other debtors
Accrued income

f
130,704
29,800

11,537
29, 800

160,504 41,337

17. CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

2022 2021

Trade creditors
Deferred income
Tax and soma l security
Other creditors and accrued expenses

f
14,166
56,240

4,466
82,213

157,085

f
5, 819

44, 014

6, 646

56,479

18. ANALYSIS OF NET ASSETS BETWEEN FUNDS

Current year information for the net assets between funds

2022 2021

Fixed assets
Investments
Current assets
Current liabilities

Unrestricted
Funds

f
333,870

458
178,036~23,41

488,952

Restricted
Funds
f

141,291
~133,673)

7,618

Endowment
Funds
f

1,047,981

1,047,981

Total
Funds

f
1,381,851

458
319,327

~157,085

1,544,551

Total
Funds

f
1,419,101

458
521,914

~56,479

1,884, 994

Comparative year information for the net assets between funds
2021 2020

Fixed assets
Investments
Current assets
Current liabilities

Unrestricted
Funds

f
352,821

458
434,987~10,778

777,488

Restricted
Funds

f
2,894

86,927
~45,701)

~44 120

Endowment
Funds
f

1,063,386

1,063,386

Total
Funds

f
1,419,101

458
521,914

~56,479

~1,884 994

Total
Funds

f
1,439,570

458
517,603

~39,288

1,918,343
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CROYDON VOLUNTARY ASSOCIATION FOR THE BLIND

(A CHARITABLE INCORPORATED ORGANISATION)

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 MARCH 2022

19. MOVEMENT IN FUNDS —Current Year

Unrestricted funds
General fund —Free reserves
Designated funds
Designated fund —Freehold building

Designated fund —Lifl project

Restricted funds
Children and Young People's Project
Croydon Relief in Need - Outreach Project
BIG Lottery - Seeing the Bigger Picture

Big Lottery —Tech For Success
CAF Resilience
Independent Age
Lift and Basement Protect

Endowment funds
Freehold Building

At 1/4/21
5

352,802

317,135
107,551

777,488

23,548
1,836
3,656

15,080

44, 120

~1063,386

1,063,386

Net movement
in funds

6

(133,272)

(4,595)

(137,867)

(23,548)
(6,938)
(3,656)

(17,705)
7,618

(142,942)

(187,171)

~15,405)

(1 5,405)

Transfers
between funds

f

(43,118)

(107,551)

(150,669)

5, 102

2,625

142,942

150,669

At 31/3/22
6

176,412

312,540

488,952

7,618

7,618

1,047,981

1,047,981

TOTAL FUNDS 1,884,994 (340,443) 1,544,551

Net movement in funds for the current year are as follows:
Income Expenses Movement in

funds
f

Unrestricted funds
General fund
Designated fund —Lift project

Restricted funds
Children and Young People's Proiect
Croydon Relief in Need —Outreach Project
BIG Lottery — Seeing the Bigger Picture

Big Lottery - Tech For Success
CAF Resilience
Independent Age
Lift and Basement Project

Endowment funds
Freehold Building

TOTAL FUNDS

187,202

187,202

6,020
13,989
8,927

18,608
54,993
14,870

207, 800

325,207

512,409

(325,069)

(325,069)

(29,568)
(20,927)
(12,583)
(36,313)
(47,375)
(14,870)

(350,742)

(512,378)

~15,405)

~15,405)

(852,852)

(137,867)

(137,867)

(23,548)
(6,938)
(3,656)

(17,705)
7,618

~142,942)

(187,171)

~15,405)

~15,405)

~340,443)
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CROYDON VOLUNTARY ASSOCIATION FOR THE BLIND

(A CHARITABLE INCORPORATED ORGANISATION)

NOTES TO THE FINANCIAL STATEMENTS —continued
FOR THE YEAR ENDED 31 MARCH 2022

19. MOVEMENT IN FUNDS —Previous Year

Comparative year information:

Unrestricted funds
General fund —Free reserves
Designated funds
Designated fund —Freehold building

Designated fund —Minibus

Designated fund —Lift pro/ect

At 1/4/20
f

205,602

321,729
50,000

107,551

Net movement
in funds

f

(18,927)

(4,594)

Transfers
between funds

f

166,127

(50,000)

At 31/3/21
f

352,802

317,135

107,551

Restricted funds
Children and Young People's Project
Croydon Relief in Need - Outreach Project
BIG Lottery - Seeing the Bigger Picture
Seven-Seater Vehicle
Croydon Council —VCF Emergency Covid-19
London Funders - Delivenng Differently

Big Lottery —Tech For Success
CAF Resilience

Endowment funds
Freehold Building
Investment fund

684,882

24,413
1,971

(6,1 26)
13,000

33,258

1,078,792
121,411

1,200,203

(23,521)

(1,149)
(135)

(8, 174)

15,080
~44)

5,578

(15,406)

(15,406)

116,127

284

17,956
(13,000)

44

5,284

(121,411)

777,488

23,548
1,836
3,656

15,080

44, 120

1,063,386

1,063,386

TOTAL FUNDS 1,918,343 ~33,349) 1,884,994

Net movement in funds for the prior year are as follows
Income Expenses Movement in

funds
f

Unrestricted funds
General fund

Designated fund —Freehold building

Restricted funds
Children and Young People's Project
Croydon Relief in Need - Outreach Project
BIG Lottery — Seeing the Bigger Picture
Croydon Council - VCF Emergency Covid-19

I ondon Funders —Delivering Differently

Big Lottery —Tech For Success
CAF Resilience

Endowment funds
Freehold Building

TOTAL FUNDS

223,947

223, 947

48,990
23,643

105,967
7,204

27,887
57,850
36,570

308,111

~532 058

(242, 874)
~4,594)

(247,468)

(50,139)
(23,778)

(114,141)
(7,204)

(27,887)
(42,770)

~36,614)

(302,533)

~15,406)

~15,406)

(565,407)

(18,927)
~4,594)

(23,521)

(1,149)
(135)

(8,174)

15,080~44)
5,578

~15,406)

~15,406)

~33,349)
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CROYDON VOLUNTARY ASSOCIATION FOR THE BLIND

(A CHARITABLE INCORPORATED ORGANISATION)

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 MARCH 2022

20. FUND DESCRIPTION

Unrestricted Funds

General Fund

This fund is held to meet the day-to-day activities of the Charity in kne with the Charity's obiectives. This fund has been

raised through donations, legacies and grants from Trusts and Foundations.

Designated Funds

~Fh Id B Ildl

This fund is held to match the unrestricted element of the Charity's freehold buildings. The unrestricted portion of the

building has a net book value at 31 March 2022 of F312,540 see ote 14, page 29 for further details).

Other Movements in Funds in the current ear E150 669

F142,942 —transfer to the Lift and Basement project. This made up of f107,551 from the Designated Lift Project fund set up

last year and the remaining 635,391 from general funds

65,102 - transfer to Outreach project (Croydon Rehef in Need) to match the overspends.

F2,625- transfer to the Tech for Success project to match the overspends identified in the final report



CROYDON VOLUNTARY ASSOCIATION FOR THE BLIND

(A CHARITABLE INCORPORATED ORGANISATION)

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 MARCH 2022

20. FUND DESCRIPTION - continued

Endowment Funds

~Fh Id B kidd

In previous years, f500, 000 of the freehold property was originally regarded by the Charity Commission as a permanent

endowment and therefore restncted. At the time of the last valuation before May 2015, the freehold buildings had a total net

book value of f649,115. So using the fraction f500,000/f649, 115 the restricted proportion is calculated at f1,047,981 net

book value as at 31 March 2022 (2021. 61,063,383)

Restricted Funds

Children and Youn Peo le's Pro ect

Children L Young People —Building confidence through Fun

Children living with sight loss are often unable to access mainstream activities, which can result in a lack of

confidence. We' re all about taking that on. Croydon Vision's younger members, who range from 3 years old right up to 18,

are all visually impaired or blind and some also have additional needs, such as physical or learning disabilities. But that' s

not the focus here.

Our focus is helping them to live without being defined by their sight loss.
The activities our younger members participate in through Croydon Vision are designed to challenge and stimulate them,

while meeting their specific needs:

~ Building self-esteem, independence, and confidence
~ Boosting social and communication skills

~ Making new fnends who have shared experiences and challenges

Cro don Rekef in Need —Outreach Pro'ect

It was such a blessing when Croydon Relief in Need provided us with funding for year 2, to continue meeting the emerging

needs of our members who are unable to attend activities at Croydon Vision and may be in need of short-term home

support. This project is focused at walking the journey with each member from dependence to living independent kves.

Outreach 8 Progression focuses on the below:

1. Reducing poverty and improving well-being

2. Improved inclusion and empowerment; building confidence to self-advocate

3. Improved eye health awareness and action amongst members, the public, particularly those at heightened nsk, thus

reducing preventable blindness

BIG Letter —Seein the Bi er Picture

The aim of this project is to improve the ability of blind and partially sighted people in Croydon to fully participate in society

over a three-year period and beyond. Croydon Vision is doing this through early intervention, providing support to re-learn

daily living tasks and 'Putting People in the Lead' ('coproduction') centnng beneficiaries in project design, steenng,

volunteenng, and buddying. The project creates a hub for people with sight loss in the local area, faciktated by the new

resource centre, providing tech training, and promoting independence.

This project has since come to an end April 2021, an evaluation report was undertaken by an external consultant BIG

Lottery were extremely pleased with the progress which can be found in annual account 2020-21.
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CROYDON VOLUNTARY ASSOCIATION FOR THE BLIND

(A CHARITABLE INCORPORATED ORGANISATION)

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 MARCH 2022

20. FUND DESCRIPTION - continued

Restricted Funds

BIG Lotte —Tech for Success

This project was borne out of crisis, it emerged following adaption of our strategic launch in 2020. From hosting the launch

on face book, members requested for virtual events and more tech training. 60% more members wanted to upskill in

technology, both home visits and by phone. The demand exceeded resources and therefore, this fund enabled us to reach

more members and upskill using technology. We were able to build a tech studio, expand our tech team and create a library

platform for replay videos, after Facebook live events.

Inde endentA e Over 65

The independent age funded 50 new members (Over 65) to better understand their eye condition and becoming active

reduced soaal isolation and improved health conditions.

How?
Through the Advice & Advocacy Officer liaising with Moorfields Croydon monthly, to work collaboratively and improve

'missed" appointments by members/new referrals. Working with sensory impairment team (Croydon council), a quicker

referral process to bridge the 6-10mths waiting time, thereby redudng the effect of depression and seclusion

We provide a living with sight loss workshop quarterly, introducing newly diagnosed individual and family/carer to services

within Croydon Vision, induding talking therapies.

50 members reported increased wellbeing and satisfaction with overall health, thereby increasing the amount of walk they

do outside the house. Transport members to participate in weekly keep fit or dance sessions to promote healthy living. In

addition, provide a healthy 2 course lunch twice weekly - first 6weeks at no cost.

50 members self-reported improved skills to use low vision equipment or technology thus improving self-confidence,

independence, and reduced risks of falls. 6 introductory IT sessions to 25 new members, using an agreed personal

development plan As well as members becoming trained ambassadors, volunteering at Croydon Vision and the community

as advocates for sight loss.
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CROYDON VOLUNTARY ASSOCIATION FOR THE BLIND

(A CHARITABLE INCORPORATED ORGANISATION)

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 MARCH 2022

20. FUND DESCRIPTION - continued

CAF Resilience Fund —Phase 2 enablin or anisations to ada t and thrive

Croydon Vision was awarded though CAF phase 2 programme in October 2021 The fund is by The Department for Digital,

Culture, Media, and Sport (DCMS) as patt of its Community Match Challenge and kindly matched by the Covid 19 Support

Fund created by the insurance and long-term insurance industry

The CAF Resilience Fund is focused on those individuals and communities hardest hit by the Cowd 19 pandemic. Phase 1

launched in November 2020 and saw the distnbution of 820million of emergency funding to help organisations survive and

deliver rapid rekef from Ihe impact of the pandemic. Phase 2 launched in the summer of 2021 and is providing grants and

tailored support to enable organisations to adapt and thrive; continuing to deliver vital local services whilst also building

organisational resikence.

Our prolect is twofold, the Lost 500 as well as funds towards our lifi and building work.

In 2020, we discovered an additional 527 people in Croydon with sight loss, residents failed by statutory bodies, the local

council filed for bankruptcy. 64'/, are working age, housebound 5,7 years, suicidal, sight loss deteriorating — the stories are
quite upsettingi CAF funding supports 30'/o of the cost to risk assess the 527 and provide intensive support whilst we

pursue additional funds to reach everyone because people with sight loss need to be assured that they are not alone.

The 30'/o of people that are joining our vibrant community tap into peer support, learn and share —hope is birlhed

We do this by.

o Unlocking each person's potential with agreeable personal development plan
~ To improve eye health by encouraging access to eye clinics.
~ To improve social mobility through education, upskilling, and rebuilding lives

~ Teach a man to fish (route to employment, self-employed, apprenticeship)
~ People to thrive in their society, become mentors, advocates for sight loss.

A Thank you acknowledgement to funders of Lift and Building work Jan to March 2022

A key priority for Croydon Vision was to make improvements to our 4-storey building, giving members access to relevant

activities regardless of physical capabikties. Our member led approach enables members to regularly evaluate and find

ways of improving facilities and services, making sure they are 'fit for purpose', to meet their ongoing needs.

Two of the key needs expressed by members (at an Away Day in November 2018 and at subsequent focus groups) are to

improve accessibility of CV's underutilised building; through

(1) the installation of a lift and refurbishment, of the entire building to skill up and create
(2) opportunities for new and improved seivices as well as additional revenue through rental hire

Funder
Bernard Sunley
BIG Lottery Funds
CAF Resilience Fund
Clothworkers Foundation
Edward Gostling Foundation
Screwlix Foundation
Span Trust
Wolfson Foundation
Total

6
810,000
F10,000
631,800
688,500
510,000
55,000
F2,500
f50,000
6207,800

21. CAPITAL COMMITMENTS

The Charity has authorised and contracted for expenditure of ENil.
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CROYDON VOLUNTARY ASSOCIATION FOR THE BLIND

(A CHARITABLE INCORPORATED ORGANISATION)

DETAILED STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 31 MARCH 2022

2022 2021

Voluntary income
Donations
Grants and service level contracts
Legacies, Bequests, and in Memory

19,148
49,839

1,000

13,242
49, 839

3,000

Incoming resources from charitable activities
Service users' income
Grants
Goods for resale
Sundry income

Activities for generating funds
Fundraising events
Hall hire
Rent received

69,987

28, 705
344, 170

1,714

374,589

5,080
31,987
30,744

66, 081

13,349
401,945

1,066
5, 813

422, 173

12,951
4, 660

26, 178

Investment Income
Dividends

67,811

22

43, 789

15

Other Income
Sundry income

Total incoming resources

22

512,409

15

532,058

Fundraising costs
AGM, Marketing costs and rebrand
Direct fundraising costs

Charitable activities
Staff Salanes
Team Training (staff and volunteers)
Staff Recruitment
Contract Staff
Staff Travelling and Meetings
Consultancy
Depreciation
Direct Projects expenses
Flat expenses
Hall expenses
IT and website
Office Administration
Premises expenses
Building Enhancement
Lift project
Volunteer expenses

2, 129
7,505

9,634

291,109
6,787
6,976

16,722
1,363
1,211

37,250
33,592

8,275
497

8,695
32,787
29,761

6,400
350,742

914

5, 721
1,816

7, 537

329,202
10,009

89
19,619

744
2, 469

39,418
39,227

1,395
461

16,143
25, 378
35,020

19,353
3,257

833,081 541, 784

This page does not form part of the statutory financial statements
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DETAILED STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 31 MARCH 2022

2022 2021

Governance costs
Accountancy fees
Health ft Safety
HR fees
Independent Examiner fee
Payroll fees

4,463
1,228
3,066

990
390

6, 100
5, 541
3,065

990
390

Total resources expended

10,137

852, 852

16,086

565,407

Operating (Deficit) (340,443) ~33,349

This a e does not form art of the statute financial statements
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CROYDON VOLUNTARY ASSOCIATION FOR THE BLIND

(A CHARITABLE INCORPORATED ORGANISATION)

LEGAL AND ADMINISTRATIVE INFORMATION
FOR THE YEAR ENDED 31 MARCH 2021

REFERENCE AND ADMINISTRATIVE DETAILS

Charity Name
Croydon Voluntary Association for the Blind

Other Working Name
Croydon Vision

Registered Charity number
1165086

Principal Charity Office
Bedford Hall
72-74 Wellesley Road
Croydon
Surrey
CRO 2AR

The Trustees serving during the year and to the date of this report were as follows:-

Trustees
Frances Cullen
Nigel Gooding CBE
Richard Wragg
Alexey (Asher) Persits
Joy Dell
Kieren Exley
Jamie Henderson
Ketan Jade)a
Dhruvin Patel
Swama Pillai

- Chair (Outgoing Chair, October 2021)
- Trustee (Appointed September 2021, Incoming Chair)
—Vice Chair
- Treasurer
—Trustee —Resigned November 2020
- Trustee —Appointed July 2021
—Trustee —Appointed July 2021
—Trustee
—Trustee
—Trustee

Chief Executive
Susanette Mansour

Senior Team
Natasha Thompson Campbell
Mickella Hosannah
Josie Robscn

Independent Examiner
Mark Blackwell ACMA
For and behalf of M H R Consultancy
Chartered Management Accountants
Minster House, 126a High Street
Whitton, Twickenham, Middlesex
TW2 7LL

—Operation's Manager
— Brand Manager
— PR & Partnership Manager

Limited

Principal Bankers
Natwest Bank
Croydon Whitgifl Centre Branch
40 Whitgift Centre
Croydon
Surrey
CRO 1UQ

CAF Bank Ltd
25 Kings Hill Avenue
Kings Hill

West Mailing
Kent
ME19 4JQ



CROYDON VOLUNTARY ASSOCIATION FOR THE BLIND

(A CHARITABLE INCORPORATED ORGANISATION)

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 MARCH 2021

The Trustees present their annual report together with the unaudited financial statements of Croydon Voluntary Association for the

Blind for the year ended 31 March 2021. The financial statements have been prepared in accordance with the accounting policies

set out in Note 1 to the accounts on pages 24 and 25 and comply with the Charity's governing document, the Charities Act 2011 and

Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their accounts in

accordance with the Financial Reporting Standard applicable in the UK and Republic of ireland (FRS 102) (effective1 January

2015).

STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing document
Croydon Voluntary Association for the Blind (Aka Croydon Vision) is a charitable incorporated organisation constituted on 8 January

2016 and registered with the Charity Commission on that date. The formation of this CIO resulted from a decision to restructure the

governance of the Charity and convert from an unincorporated trust to a CIO. On 1 May 2017 afi of the activities and undertakings of

Croydon Voluntary Association for the Blind (registered charity number 200482) were merged with this Charity. Croydon Voluntary

Association for the Blind (registered charity number 200482) was removed from the register of charities on 16 November 2017.

Recruitment and appointment of new Trustees
The Charity's constitution states that the number of Trustees shall not be less than three and not more than eight plus the Chair.

At least two of the Trustees should; if possible, be members who are visually impaired with skills set that complement the board. In

2020, the board discussed succession planning for Chair and Vice Chair roles as well as bespoke roles such as legal, brand

champions. This resulted in a recruitment process and pleased to welcome two new trustees whilst pursuing recruitment for Chair.

At every annual general meeting of the members of the CIO, one-third of the Charity's Trustees shall retire from office. If the number

of Charity Trustees is not three or a multiple of three, then the number nearest to one-third shall retire from office, but if there is only

one Charity Trustee, he or she shall retire. The Charity Trustees to retire by rotation shall be those who have been longest in office

since their last appointment or reappointment. If any Trustees were last appointed or reappointed on the same day those to retire

shall (unless they otherwise agree among themselves) be determined by lot.

The members or the Charity Trustees may at any time decide to appoint a new Charity Trustee, whether in place of a Charity

Trustee who has retired or been removed, or as an additional Charity Trustee, provided that the limit on the number of Charity

Trustees would not as a result be exceeded. Trustees who retire by rotation are eligible for reappointment. A Charity Trustee who

has served for two consecutive terms may not be reappointed for a third consecutive term but may be reappointed after an interval

of one year.

Induction and training of new Trustees
The review process of Trustee recruitment and appointment has been a positive for the organisation. To date, the Charity has

attracted new Trustees within Eye Health, Banking and Finance as well as HR. Trustees are now involved in various appropriate

trainings; to further strengthen their role. A Register of Interests for Trustees, staff and volunteers is in place and updated annually.

Each Trustee has a champion role, to drive positive change and sustainability of the Charity long term.

Each Trustee undertakes an induction process, consisting of the following: meet and greet the team and understanding our culture,

Trustee welcome pack, policies and procedures; H&S processes. In addition, a copy of the CIO's constitution and any amendments

made to it and a copy of the CIO's latest Trustees' annual report and financial statements. This is to ensure that Trustees carry out

their responsibilities effectively; guided by advice provided from Charity Commission.

Board members are encouraged to spend '/~ day at the Charity to further understand the operational aspect of the organisation.

Furthermore, an annual event calendar is shared with Trustees with encouragement to attend some events. At each board meeting,

financial and operational information is supplied together with suitable explanations, including front line presentation at Board

meetings. Board members are expected to be aware of the various Charity Commission publications that can be obtained to

assist them with their duties as Trustees.

Organisation
The Board of Trustees administers the Charity and generally meets every 12 weeks and a finance committee. Between these

meetings, a meeting of the finance and grant-giving sub-committees is held when required. Other task and finish groups are formed

based on needs.

The current Chief Executive is Susanette Mansour; appointed (2018) by the Trustees to drive positive change for the future. Phase

one Croydon Vision was all about a Firmer Foundation, organisational change, and reconnecting with our community. Croydon

Vision has stepped into phase 2 which focuses on Purpose, People and Pertormance. There's a culture shift taking place at

Croydon Vision, we are no longer just a 'tea and sympathy' organisation, instead, everything we do focuses on transforming lives,

on the journey to independence. The organisation is aiming for a blended model Heart of a Charity, Mindset of a Business.

Susanette, members of the management team and service enablers meet and advise the Trustee Board as required.



CROYDON VOLUNTARY ASSOCIATION FOR THE BLIND

(A CHARITABLE INCORPORATED ORGANISATION)

REPORT OF THE TRUSTEES —continued
FOR THE YEAR ENDED 31 MARCH 2021

STRUCTURE, GOVERNANCE AND MANAGEMENT - continued

Leadership
Leadership and decision making of the Charity is delegated to the Chief Executive who works closely with Management and
Trustees to fulfil the Charity's objectives and ensure the smooth and effective running of the organisation. The Chief Executive
reports to the Chair and to the Board of Trustees.

The Trustees, CEO and the Senior Management team compnse the key management personnel of the Charity in charge of leading
or managing the running and operating the Charity on a day-to-day basis.

All Trustees give of their time freely and no trustee received remuneration in the year. Our Chair leads an activity at Croydon Vision

and charges the organisation at a substantially reduced rate. Details of Trustees' expenses and related party transactions are
disclosed on pages 27 and 28 in Notes 9 and 13 of the accounts.

Croydon Vision has fully embraced generational diversity whereby feedback and appraisals are tailored to individual needs rather
than an annual process. The pay structure of staff focuses on culture contribution, the added value and performance In view of the
nature of the Charity, the Trustees benchmark against pay levels within the voluntary sector across London as well as the public
sector; with some consideration of NJC pay scales.

Volunteers
Croydon Vision's Volunteers are simply awesomel There is a total of (51) volunteers that give many hours of their time to the
Charity. Our social value for 2021 was a whooping f61,251 —amazing support from our Volunteers. The Trustees and Staff
Team would like to record their thanks for their valuable support. The Charity could not host its annual celebrating volunteer's
event (June 2021) due to restrictions of Covid-19, however, the staff team adapted and surprised each volunteer with a gift of
thanks as well as video by members and staff. The team is hopeful to organise an event for 2022, specifically for volunteers'
week.

Related parties and co-operation with other organlsations
None of our Trustees received remuneration from their work with the Charity as Trustees However, our Chair leads an activity at
Croydon Vision and charges the organisation at a substantially reduced rate Any connection between a Trustee, CEO or Senior
Manager of the Charity with Service user, external contractor or supplier of services must be disclosed to the CEO or Board of
Trustees in the same way as any other contractual relationship with a related party.

Risk Management
The Trustees have been reviewing risk management frequently; especiafiy since the pandemic of 2020 An integrated risk strategy
is in place, led by the Treasurer and rest of finance committee. In addition, a risk management policy and register is now in place
The strategy comprises the following:

An annual review of the risks which Croydon Vision may have to face.
The establishment of systems and procedures to mitigate those risks; and
The implementation of procedures designed to report on and minimise any potential impact on Croydon Vision should any
of those risks materialise.

The Board of Trustees is confident that the planned process will enable them to identify the major risks to which the Charity is

exposed and that they have established systems to mitigate those risks.

The Trustees re-appointed Mark Blackwefi of MHR Consultancy Ltd to carry out an independent examination of the Charity's

financial statements for the year ended 31 March 2021.
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OBJECTIVES AND ACTIVITIES

Croydon Vision's objects and funding kmit the services we provide to those detailed in our charitable objectives. The Charity's

Trustees have complied with the duty in section 17(5) of the 2011 Charities Act to have due regard to the guidance published by the
Charity Commission. Our primary beneficiaries are those people with sight loss or individuals with an interest in sight loss.

WHY, HOW and WHAT we do. ..

OUR VISION: Why we do what we do.
Everything we do is focused on transforming lives, the journey from dependence to living independently.

OUR MISSION: How we do this
We encourage people to re-evaluate what's possible when you' re blind or partially sighted - there is life after sight loss

There are three branches to our work. ..

Practical support
We work directly with people affected by sight loss in a number of different ways. Providing quality information, advice, advocacy,
tech training and counselling services are invaluable in helping blind and partially sighted people to thrive, in spite of their sight loss.
We also combat the isolation and powerlessness that can come hand in hand with visual impairment, by facilitating peer support

groups and recreational activities.

Spreading awareness
It isn'I just blind and partially sighted people that we work with. By informing and educating carers, family members, employers and

the public about the challenges faced by blind and partially sighted people, we' re gradually helping to change perceptions.

Improving services
We don't operate in a bubble. Working with Moorfields, GPs, optical professionals, sensory impairment team, local and national

voluntary organisations means the provision available for our members in Croydon is joined-up and timely.

OUR SERVICES: What we do (Personal development):

~ Advice & Advocacy
~ Low Vision Clinic
~ Sight Loss Workshops
~ Tech Training
~ Outreach Service

~ Young People (Out of the Box project)
~ Route to Employment
~ Transport & Lunch
~ Various Social Groups (Peer Led)

OUR CULTURE DEFINED:
We put People First
We Empower our People, on the journey to independence
We take great pride in our Vibrant Community.

OUR VALUES
Awareness — Flexible to enhance efficiency
The people we work with face a whole range of different challenges, each of which demands a different response. We have to be
agile to effect change.

Compassion - Always ready to take action
We approach problem solving and empowerment with empathy, without that our efforts will make minimal difference.

Teamwork —Together we achieve more

By sharing skills, energy, expertise, and experience, we know we can do more, so we work together to make things better for our

members and their families/carers.

Integrity —Always do the right thing
We' re steadfast in our commitment to making a real difference to real people.

Diversity — Each person is unique
We' re here to value each other and make a difference. Our diversity is a fundamental part of what makes our community special.
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ACHIEVEMENTS AND PERFORMANCE

Review of activities

COVID-19 —Response & Impact
There are many dimensions to the Covid-19 pandemic and the humanitarian implications have been enormous. The coronavirus
pandemic is an unparalleled situation that has both divided and united our communities. Lockdowns and ongoing social distancing
rules have created new challenges for our members (service users), in addition to the struggles of living with sight loss.

Financially, trading income depleted, losing 87% of hall hire income, operational services ceased, whilst additional safety measures,
adapted services increased significantly. In addition, fundraising plans were paused for medium to long term projects, having huge
effect on the organisation 2021-22.

Learnings from Crisis (Covid-19)
However, the learnings and opportunity to connect with our members during the pandemic was a real blessing and there's no going
back to what life was, pre-covid —our key focus is to enhance and further develop our hybrid model of working. We also learnt more

so to:

Always put people first —our volunteers and staff went above and beyond to meet the needs of our members.
Becoming a brick (physical) and clicks (virtual) organisation to reach many more people.
90% of our visually impaired (Vl) members need to improve their physical and mental health.
70% of our members, extra community engagement and outreach are essential to improve QoL.
45% of members have identified technology as a key life-snhancer to connect, engage and open doors to new

opportunities.
50% of our Vl community have admitted difficulties with eye health compliance, induding challenges to attend check-ups.
80% of Vl people in Croydon experience unemployment (up from 65% in 2019) and highly disproportionate.

Our Community:
Since 2018 (phase 1), we' ve worked far and wide to re-brand Croydon Vision as an afi-ages organisation and really pleased to
report on progress so far. Community outreach continues to be a key focus, making sure that no Vl person gets left behind.

Membership Breakdown by Age Range

0 To 11

12 to 15

16 to 25

26 To 34

35 To 44

/ 0;.

~ 2%

3%

45 To 54

55 To 64 14%

65 To 74

75 To 84

21%

85 To 94 16%

95to104 ~ 4%
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Ethnicity Profile of Our Members
We' ve invested much time and energy into outreach and engagement. The below graph is a demonstration of our commitment to

inclusion, equity and diversity —representing one of our values.

Ethnicity Profile in Croydon

Arab

Asan 8atglade:ht
A. an China e

Assn Ind en

Assn Other

A 'en Pakatanl

8'atk African

8tack Ca'bbean

8bck Othec

Itl trad Afrrcan

Mixed Asiat

Mrxed C 8b bean

Mared Other

Other

yyhxe 8ritrdt

rW hite Ir sh

IP/hdeOther

1N, 0N

1%' '-' ll a

1N ii I 1%'

7N egg W7N
5M~M ~5M

32 Ixwe~m

9N (Pave~~ ~7',6

4. KAd- ~13N i

1N ':1118
1N,,' 11M

3N jks I 1'Ai

wi)n
1% ft IP6

1N Ii 119'
v.: '

r Croydcn Courrctl ~Croydon Vlscn

Croydon Council
Toppled with pandemic came a shocking news November 2020, the local council declared itself bankrupt. Uncertainties emerged,
and service contracts were on the line, statutory services were at a standstill and things may only get worse for residents without

working smart. However, with problems comes opportunities and we are looking at new ways to ensure best value for taxpayers'

money. With that in mind, we are asking the council to outsource Vl Sensory Services into the community, enabling a 'One Hub'

approach, based at Croydon Vision were medical, statutory and support services work together: in alignment with the Care Act
2014.

Why a Model Change
Croydon Council's coat of arms; 'Let us grow in health', aligns with our vision and mission. However, people are being failed,

overlooked for support services by statutory bodies. The referral process is disjointed, slow and inefficient. It can take up to 8months

from a GP referral to someone attending Low Vision Clinic (Moorgelds Hospital). There can be a further 9-12months waiting before

an individual receives a full specialist assessment by Sensory Team. Whereas the recommended best practise from initial contact to
home assessment should be 28 days. Change is required because services delivered must enable Croydon Council to comply with

the key requirements of the Care Act 2014.

A part of the problem and finding solutions is reaching the Lost 500, people left behind due to failure of appropriate referral pathway

between statutory services. Our pursuit is to reach these individuals and provide appropriate support whilst working to bring

systematic change in Croydon. Majority of these individuals are working age, at home rather than developed to get closer to the

labour market.
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Resolution or Bigger Problems Ahead

UK:
By 2050, 3.5 million people will live with sight loss (up from the current 2.5 million) with more than a million people living with

avoidable sight loss. The cost to the UK economy will be F33.5 billion by 2050 (up from 825.2 billion at present).

Croydon:
Croydon's current population stands at 384,837 and is estimated to increase by 14% by 2031. Over 51% of this community identify

as Black, Asian or Minority Ethnic (BAME). Our local ethnic diversity means that the prevalence of certain eye conditions such as

glaucoma and diabetic retinopathy are disproportionately high. A rising number of 1,210 residents live with severe sight loss and a

further 9,420 experience some degree of sight loss. With very low quality of life (QoL) scores in line with national average-

We need to act fast.

Strategic Plan 2020-23
Our five pillars, Co-production, Community, Accessibility, Holistic Health and Sustainable Reach, are key to our

2020-2023 Strategic Plan and guide everything we do. Below you' ll see how these pillars have focussed our activity this year (left)

and how we' re building on those achievements in our targets for next year (right):

Coproduction —our members to actively shape service development

2021
~ 92 new members joined (pre-Covid target of 100)
~ 50 service enablers engaged in operational

development meetings
~ Surpassed engagement for peer support by 20%

2022
~ Collaborate with 8 external organisations
~ Further embed our model, Heart of a Charity,

Mindset of a Business
~ Introduce quarterly evening and weekend sessions to

further engage working age members

Community —improving our reach and engagement in Croydon through

Engaged with 3 new schools to raise awareness
Ever-increasing number of members reached
through Bricks & Clicks
Our new mobility vehicle has enhanced outreach

~ Focus on local areas of deprivation and reach 200
newly diagnosed visually impaired (Vl) people

~ Develop 5 new partnerships in our community

~ Activate the 'Lost 500' project, reaching people
who've fallen between the gape in the referral system

Accessibility —transforming our premises and improving technology usage

Lift and building work to commence in 2022
Built a tech studio to improve virtual services
Produced our own podcasts and 'Did you know7'

videos

~ To obtain a Mobile tech hub, allowing us to work

smarter and increase reach
~ Become a specialised contractor for IT certified training

~ Build tech trailblazer credentials and pilot accessible
tech

Holistic Health —putting our members at the centre of their care pathways:

~ Developed Living with Sight Loss workshops,
6 sessions undertaken so far

~ Moorfields Low Vision Clinic now operates at
Croydon Vision; a one-hub approach

~ Commercially align with 7 new businesses (CSR),
on eye health awareness

~ Improve the referral pathway between statutory,

medical and supporl services

Sustainable Reach —improving our brand, communications, and

~ Defined our culture to improve branding and

impact
~ Facilitated 7 Visual Awareness Workshops

(revenue generation)
Recruited a Trusts & Foundation Fundraiser

income stream:

~ The use of PESTLE analysis for in/outward

assessment
~ Development of a communication strategy and an

Impact Officer
~ Connecting with 2 sight loss charities, building

transatlantic connections
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Our achievements - Continued

~ People development —a book club at Croydon Vision has enabled us to explore and Start with Why (Purpose).
~ Defining the type of culture, we want to see at Croydon Vision and the journey of bringing people along

~ Expansion of our Tech Team, thus enabling us to serve more people through outreach and virtual programmes

~ A Brand Manager to focus on social media interaction —in/outward looking organisation.

The New Now
Building for the Future will require us to make changes —having the heart of a Charity, and the mindset of a Business. Our

approach means that essential services are subsidised by grant and additional services are paid for. This both supports our

sustainability and changes members' expectations of what Croydon Vision can deliver free. Why the change7 —The fundraising

environment is currently challenging, we lost over 87% of hall hire income and some projects ended in April 2021.

Physically Distanced, Socially Closer
Whilst we look into the future for Croydon Vision, it is equally important to pause and celebrate the awesome work in 2020-21.

It has been more than a year since the first lockdown —at the time of adapting services, we had one focus, making sure our

members live well and stay safe rather than falls, trips which leads to hospitalisation. We want to express our hearlfelt thanks to the

Team (volunteers 8 staff). Our adapted services were a life saver for many, and we are so grateful for their continued support. The

challenges and opportunities have been evident, so many stories to tell, from people living alone and Croydon Vision team being

their only contact to virtually connecting with our members —it's been hectic yet so rewarding.

Some data to build context on adapted services, the reach and support; a demo of groups and one-on-one services f/Teamwork.

~ 11,476 Facebook views, its official, we are a Bricks & Clicks provider.

~ 3,359 Lunch meals served —a big shout out to the hospitality teaml

~ 1,740 Befriending calls —special shout out to our amazing volunteers.

~ 1,251 Social Group calls/zoom —that's amazing, thank you group leaders.
~ 346 Tech Trainings —home and telephone, whoop whoop Tech Teaml
~ 315 Advice & Advocacy service —the testimonials just keep coming!
~ 195 Children & Young People activities (face to face/zoom) —thank youl

~ 147 Personal Development —the passion to transform lives, so gratefull

~ 87 Grocery, prescription collection and doorstep buddying; we salute you!
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Voice of our Community
Throughout the pandemic, we connected with our members like never before, our services were categorised into three pillars:

Doorstep —freshly cooked lunch, prescnption collections, doorstep buddying and grocery shopping.
Home Visits —IT and tech training, Advice 8 Advocacy, and other essential support.
Virtual services —talking therapy, Facebook live event, talking news, befriending, fit 8 fun, various social groups, personal
development.

Doorstep Services.

"The first few days of lock down, I was only eating sandwiches, now I have hot nutritious meals 4 times a week - it makes such a
difference. " - Steve

"The lunch service is great and a life saver for many of us —thank you for supporting my needs. " —Vee.

"It's nice to come home and see mum has been looked after with food and social activities. " - Sherisse (Evelyn's Daughter)

"I am currently shielding and cannot go out to the shops or prioritised for online shopping. Thank you for providing me with grocery
every week. " —Deborah

"Croydon Vision have reached out to us and assisted with prescription collection. We are very grateful for their support; they have
provided a remarkable service". — Danielle.

"Each week, I look forward to Croydon Vision speaking to me at my door, I felt joyful.
" —Lloyd

"What a lovely idea for sending out a talking Christmas card. It wa such a lovely surprise and so thoughtful. So on behalf of my
mother Irene, she would like to say a big thank you! Once again, I would like to thank you all for what you have done and achieved
in this difficult time. " - Jenny (Irene's daughter).

Home Visit Services

It is so assuring to know I can get help and I'm not on my own anymore. " —Peter

"Your IT support helped me to understand the use of Zoom; enabling me to use at full potential for work. "- Ritu

"It's been fantastic getting my skype fixed and connecting with my family and friends —thank you so much. " - Ann

"A big thank you to the tech team for all the help you' ve given me. I successfully purchased grocery on-line, yesl" —Graham

"Thank you alf for your kindness to me, especially when I was quite ill and unable to do things for myself.
" - Ellen.

"I struggle to complete applications and sometimes bump into things when I am out in the road. The officer visited my home and
helped me complete various forms and even posted it for me. Thanksl" - David.
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Voice of our Community —continued

Virtual Services:

"Conference Group calls are great and such a lovely way to keep in touch with everyone within the groups and allows us to have

interaction with each other. It enables people to chat, laugh and share any concerns, that they may have. Befriending is important

and a lifeline for many and lovely to look forward to either a group call, telephone call and in most cases both. Thank you so much

for making this ail possible. It is veiy appreciated. " - Jane, volunteer

"I listen to the talking news again and again; it keeps me good company and very entertaining. Every week I look fonvard to

receiving my USB by post, thank you. " —George

"Croydon Vision has helped my daughter build her confidence and make new friends. " — Rachel

"The face book live events are really goodl I enjoy socialising and chatting with everyone. " —Sitas.

"I look forward to the iwe events each week. They are fun and informative, and it helps me keep in contact. " — Bob

"I've been especially blown away by how Croydon Vision has adapted to support members with sight loss during a pandemic,

managing to deliver meals, offer support, and hold activities online from book dubs to craft days. " - Sarah, volunteer

Post Lockdown —Returning to Croydon Vision:

"I've enjoyed coming back to Croydon Vision and have really looked forward to it. The safety measures in place is quite reassuring
I feel safe. " —Eddie

"I was a bit dubious coming back. When I was collected by transport, it was clean, distancing was taking place on the bus and my

temperature was taken. Croydon Vision have prepared well, everyone was in PPE, and it made me feel relaxed and confident. "-
June

"I was nervous when I first came back but it's been nice to come back and see my friends. " —Elizabeth

"So nice to be back, I missed Croydon Vision, the people and I met new members as well, it's like family. " —Lauren

'As a new member of Croydon Vision, I was apprehensive on my first day, I've been home for many years and my conffdence

shattered I was unsure how to engage with people and expected the worst. However, they made me feel so welcomed, I am happy.
"

- Mark

-1 0-
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A sample of services at Croydon Vision

Volunteering Service:
Our Service Enablers Group (since February 2018) empowers trustees, staff, volunteers, and service user representatives to

influence organisational decision making. Meeting quarterly, they focus on securing effective change, making recommendations to

the CEO, management team and Board of Trustees.

We strive to ensure that those in greatest need and diverse communities access our provision; currently 41%, (17% - 2018) of

beneficiaries are from BAMER backgrounds. There's a variety of routes to participation for the wider community in this project.
Volunteering is central to our work, and we engage volunteers across our organisation.

A key development within volunteering service is the creation of a movement to empower, creating a win, win approach whereby

both parties experience an added value. The guided categories are:

~ Skill up: from young people (Duke of Edinburgh awards) to over 65 keen on learning whilst giving back.
~ Route to employment: volunteering programme that leads to employment or entrepreneurship.
~ Classics: individuals who simply want to give back their time and enhance our community.

Further progress; Croydon Vision teamed up with St Mary's University for Student Placements. This new partnership presented

an opportunity for students to carry out their placements at Croydon Vision. A Project Manager was appointed (Intern) who worked

on a new volunteering strategy, identifying best practise methods to adopt. This document is now a working paper to enhance
service delivery for volunteering. Student voice: "Croydon Vision are very united. I have learnt the importance of teamwork —Oscar

During Celebrating Volunteers this year, we caught up with 3 across all ages —three different experiences.

Sue Ardley is part of the beating heart of Croydon Vision, when friends ask her whether volunteering here is depressing, she

responds with "It's the day I laugh most during the weekl" 'The atmosphere at Bedford Hall is wonderFul. It's more of a family than

anything else; as one member recently said to me "I don't know what I'd do without this place . It's humbling to help out somewhere

that visually impaired people feel safe and stimulated, where sighted people are playfully referred to as the "odd ones out'I

The ethos at Croydon Vision is definitely independence rather than dependence. During lockdown we had two group conference
calls each week wilh quizzes, poems and word games; the member-led sessions are always great and very interestingl During this

time we' ve all become even closer through all the phone calls.

One volunteering highlight for me was an after-hours tour for visually impaired people of The Houses of Parliament. One member,

Claire sat in The Speaker's Chair and shouted 'ORDERI ORDERI', the tour guides told us even they weren't allowed to do that.

That's Clairel

Another time I welcomed a member "It's nice to see you Jean!" and she replied, "lt's nice to half see you dear. " Volunteering here is

really all about giving your time, caring and sharing a laugh. "

Sammy is 13 and volunteers at Croydon Vision in his free time. He loves the way everyone has made him feel so welcomed.
"I'm proud to volunteer at Croydon Vision. I'm a Branding Assistant, which means I make and edit videos about what Croydon Vision

does. I have my own YouTube Channel, so video editing is something I do already, but Ola (aka Mr Computer) is teaching me how

to use Adobe Creative Cloud which is kind of cool. I want to be a ceder or a developer for Microsoft when I'm older, so it's good

experience for me.

I volunteer here as part of my Duke of Edinburgh Bronze Award, I applied because I thought it would be a cool place to work. If I had

to describe Croydon Vision in three words I'd say friendly, hospitable and homey"

Ketan Jadeja is our Health & Social Care Trustee, and his professional life sees him bridging the gap between Moorfields Eye

Hospital and community practice. "Growing up I wanted to do something medical. Both of my grandmothers had glaucoma, and I

find the eye generally fascinating, so I followed a path from work experience in a local Croydon optician, to studying Optometry at

City University. I've done a number of post-grad studies, so my job is more clinical than your average high street optometrist. That

means I've been able to be part of Croydon Vision's Glaucoma Support Group. As part of that role I deliver talks on everything from

how glaucoma affects the eye, to current treatments, I also share information about new treatments, as well as new pathways to

access care in the community.

The Croydon Vision members are a really good bunch, who like to get involved. I feel that visually impaired people should be given

the respect of not being treated differently but the same as everyone else. Last year for the first time I helped out with Christmas

parcel drop-offs for members, I took my four-year-old along and we had a lot of fun. Sharing just a few hours means a lot. If I had

one wish for Croydon Vision it would be to remedy the isolation of the last year with a big get-together; nice food, activities, music —
I

think we all need that right now.

-11-
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Children & Young People —Building confidence through Fun
Children living with sight loss are often unable to access mainstream activities, which can result in a lack of confidence. We' re all

about taking that on. Croydon Vision's younger members, who range from 3 years old right up to 18, are all visually impaired or blind

and some also have additional needs, such as physical or learning disabilities. But that's not the focus hers.

Our focus is helping them to live without being defined by their sight loss.
The activities our younger members participate in through Croydon Vision are designed to challenge and stimulate them, while

meeting their specific needs:

~ Building self-esteem, independence and conffdence.
~ Boosting social and communication skills

~ Making new friends who have shared experiences and challenges.

Laying foundations for a rich, full life.
Our goal is to equip the children who come here with practical and physical skills, which will eventually lead them to being able to

complete everyday tasks —such as cooking and travelling —independently. We encourage everyone to become more physically

active and have fun in the process. How do we do that?

~ Cookery
~ Playing Vl cricket and goalball
~ Reading Workshops
~ Travelling Independently
~ Tech Training & Career workshops
~ Virtual Groups —Peer Support and even touch tours.

Transitioning into the New —Out of the Box Project.
This year, we are introducing our new OUT OF THE BOX project —providing a fun, safe, and stimulating environment for young

people from the age of 5 —18 with sight loss. Our aim is to support our younger members to explore, learn and experience the world

freely. The activities are designed to encourage confidence, independence, and friendships in order to develop our future leaders.

Our four focus categories:

Active - Active fun and games do not only fight boredom but also challenge their minds and muscles without the baniers of

sight loss
Creative — Creative activities help our young members to discovering new concepts and techniques, to develop

their ideas and their understanding of the world

Life skills - Life skills will help our young members to stand on their own feet with sight loss, build their independence and

help them to master skills that they' ll be able to use into adulthood

Entrepreneurship — Entrepreneurs take risks and inspire others to achieve big ideas. We teach our younger members to

develop important life skills such as planning, teamwork, and leadership.

Next steps:
As you read this there's a blind child in a classroom full of chattering children, feeling alone. Their classmates don't know how to

interact with them; they' re scared of saying something hurffui, 'rude' or 'wrong'. Their teacher is overwhelmed; doesn't know how to

integrate them into the classroom, so their grades suffer. Family and friends are worried about their emotional wellbeing, lack of self-

confidence and their future

The solution is to empower this child. To build their independence, smash the taboos and banish shame. We focus on transforming

lives, changing perceptions and build leaders of tomorrow.

-12-



CROYDON VOLUNTARY ASSOCIATION FOR THE BLIND

(A CHARITABLE INCORPORATED ORGANISATION)

REPORT OF THE TRUSTEES - continued
FOR THE YEAR ENDED 31 MARCH 2021

Seeing the Bigger Picture
This project focused on improving the ability of blind and partially sighted people in Croydon to fully pariimpate in society over a

three-year period and beyond. Project was funded by BIG Lottery (Reaching Communities). We provided early intervention, support

to re-leam daily living tasks and 'Putting People in the Lead' ('coproduction') centring beneficiaries in project design, steering,

volunteering, and buddying. An evaluation was undertaken between January and April 2021, please see below:

Summary of findings

Exceeded
target

beneficlarfes

by 477E

442
people

benefited

Outstanding

performance

4196 black,

asian and peo-

ple of colour

participating

367 people
have im p rove d

independent
living skills

14 people
wentinto

employment

7796 of people
report feeling
more positive

about their
future

/+ Croydon
Vision
Changihg how we Sag
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Seeing the Bigger Picture —continued

Achievements

Oo

OP 0
OA0

~ 4296 growth in income between 2018
and 2020

~ 3,000 hot meals delivered dunng
lockdown

~ F111,000 (5196) raised towards
building refurbishment

~ Moorfields Eye Hospital have moved
their eye clinic in Croydon Vision's

building
~ New coproduction systems
~ 332 people reported increased

community Inclusion (1196above
target)

~ 7996 more people than projected
through the resource centre

~ Supported 18496 more beneficiaries
than projected during the pandemic

~ 238 people reported an improved

ability to determine their own future

Summary of Recommendation - Seeing the Bigger Picture

~ Finalise a core impact assessment framework with additional sections relating to specific services
~ Build referral and communication channels with the Primary Care Networks and Social Prescribing Link Workers

~ Develop a range of interventions that both mitigate the disproportionate impact of the pandemic on those with sight loss

and supports a more equal recovery
~ Adopt of a core set of impact indicators used across all areas of activity

~ Explore methods to improve the quality of data secured from online service use and/or interaction

~ Explores approaches to address the mental health and wellbeing challenges encountered by people with sight loss

~ Expand opportunities for members to lead and deliver activities internally and externally

~ Continue work to tackle digital exclusion but also increase awareness and access to required aids and technology

~ Increase activity locally to tackle the lack of awareness of sight loss, inequality and exclusion at all levels of society

~ More work required to engage and support young people with sight loss is required in the medium term, to tackle the

systemic and societal inequality experienced
~ In response to the pandemic recovery greater focus on tackling health inequalities should be a priority over the next few.
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CROYDON VOLUNTARY ASSOCIATION FOR THE BLIND

(A CHARITABLE INCORPORATED ORGANISATION)

REPORT OF THE TRUSTEES - continued
FOR THE YEAR ENDED 31 MARCH 2021

Working Age Programme
Right now, more than 2 million people in the UK are living with sight loss, causing a significant impact on their daily lives. Issues

around employment represent one of the biggest barriers to equal participation, only 1 in 4 blind and partially sighted people of

working age in employment, a figure that has worsened in the last decade.

The sight loss employment gap is a shockino 48%. Currently 75% of the general population are in employment, falling to 51%
amongst the disabled population (excluding sight loss).

The Need:
Approximately 27% of people with sight loss are in employment (nationally). In Croydon, only 15% are employed —we need to act

fast.

~ 64% of people living with sight loss are women
~ BAMER communities are at greater risk of the leading causes of sight loss
~ Adults with learning disabilities are 10 times more likely to have sight loss
~ 29% of people registered blind have additional disability.

We continually assess services, making sure it is fit for purpose, thus enabling a route to work. Following consultation, we realised

we were missing some key steps in supporting people into work. There were personal and external barriers that require tackling,

before the prospect of employment. A vision board was required, working from the inside out of an individual, building confidence

and hope for the future. We sourced funds fiom CAF Resilience and piloted a project —open for our working age cohort.

We shaped a circle of movement plan; 5 stages for route to work or volunteering:

Stage 1

Stage 2
Stage 3
Stage 4
Stage 5

Rebuilding: part of community, counselling/befriending and active well being
Re-direction: coaching/mentoring, designing an agreed career pathway

Upskilling: formal education, tech training and living aids
Applied Knowledge: CV, cover letter, mock interviews, and role assimilation

Placement 3 After: volunteering, apprentice, employment, access to work.

And so far. ..

15 into employment
1 startup entrepreneur
3 into formal studies (career path)
7 actively looking for work

5 into volunteering
3 has moved from building confidence to skills training.

Voice of a Member:

" Your confidence sessions have given me the tools to create a vision board - it has been great and I feel like a new confident

person. Watch who's going to go afier the best life" Marsha T.

Next Steps:

Developing relationships with local businesses, get involved through our employment mentoring programme and

participation in the Work Preparation Programme

To achieve our goals of improving connectivity, access and user pathways across local services, to engage community

organisations, the NHS, local authority, DWP and others

Qualified Peer Social Prescribing Link Volunteers to increase access
Individual mentoring programme with local businesses, Kickstart scheme

Provide, Assistance Technology (AT) advice to employers.
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(A CHARITABLE INCORPORATED ORGANISATION)

REPORT OF THE TRUSTEES - continued
FOR THE YEAR ENDED 31 MARCH 2021

Eat, Live and Age Well Programme
This project is aimed at tackling social inequalities, to enhance and sustain service provision for our members to eat, live and age
well. It stemmed from identified problems below and finding solutions —we believe that prevention and early intervention are

paramount and must be improved; to influence change. Initial assessment for people with sight loss experience:

60'/v reported more difficulty in accessing health services or getting out of the house
64'/o reported having lower feelings of wellbeing and lower satisfaction with overall health

49'/o have reduced self-confidence, risks of falls particularly in new environments

People with sight loss are faced with barriers to access travel and shopping —61'/o reported

Increased isolation and most over 75 have three or more long-term conditions

52'/o of people with sight loss are more likely to experience financial hardship

Nearly 50'/o said they always limit the amount of walking they do outside the house.

A Movement to Empower:

We host quarterly 'Living with sight loss workshops' as part of new member induction process. This gives perspective of

sight loss and enabling members to better understand their eye condition and support in getting them out of the house—

reduced social isolation and improved health conditions.

Engaging and connecting with Moorfields Eye Hospital and having Low Vision clinic at Croydon Vision will massively

promote a holistic approach of working, thus preventing "missed" appointment by members/new referrals.

Working with sensory impairment team to improve current delay with referrals, to bridge the 6-9mths waiting time, thereby

reducing the effect of depression and seclusion.
Re-tlranded our counselling service based on members feedback, now known as Talking Therapy, demand has surged.

Our live well campaign has seen an increase in wellbeing and satisfaction with overall health, thereby increasing the

amount of fit and fun participation by members and most recently, outdoor activities.

Our transport service enables members to participate in weekly keep fit, bowls and dance sessions to promote healthy

living, which then followed by a hearty, fresh cooked meal —provides social interaction and friendship for many.

We organise excursions, walks, climb for all ages; to promote wellbeing; for example, Lloyds Park, seaside trips, Power Up

as per members' request.
With the expansion of our tech team, members are self-reporting improved skills to use low vision equipment or technology

thus improving self-confidence, independence, and reduced risks of falls.

Part of our development programme is to promote a cycle from dependence to interdependence (giving back), our

members become trained ambassadors, volunteering here and the community as buddies/facilitators/spokespeople.

To be the change you want to see, active participation is required and so we encourage our members to mystery shop in

Croydon, shops and restaurant, providing feedback on service delivery and improve access/inclusion for sight loss.

Members are empowered and equipped to provide "Visual awareness" training for the community following workplace

assessment, share their stories at events to prevent rapid sight loss for others. Ambassadors are involved in mobility

forums and accessibility for public transport.
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CROYDON VOLUNTARY ASSOCIATION FOR THE BLIND

(A CHARITABLE INCORPORATED ORGANISATION)

REPORT OF THE TRUSTEES - continued
FOR THE YEAR ENDED 31 MARCH 2021

Forward Thinking Objectives'.

Strategic plan 2020-2023 (Year 2 focus)

~ Social media engagement' reaching more people and improve awareness
~ Creation of a mobile technology hub; to reach the community and awareness
~ Develop an active tech committee, building mentor/mentee opportunities
~ Sight loss can be prevented —promoting the essence of this message to individuals, professionals and businesses
~ Increased networking event to engage with businesses, schools, health professionals, family, friends of Croydon Vision

~ Increase community knowledge on sight loss software's/accessibility
~ Creation of a working communication strategy including a lead staff.

Vision Board —Building for the next 100years. ..
As Croydon Vision approaches its centenary (2023), we have set ourselves an ambitious long-term goal. We aim to support people

with sight loss to overcome structural and social inequality. Increased independence, improved health outcomes and creation of

work opportunities for people. Transforming our building over the next five years is the cornerstone of this ambition

Phase one will create an expansion of an accessible, modem resource centre designed to be a hub for supporl, services and

connectivity for those with sight loss by March 2022.

Phase two —the sustainability of our charitable activities through a new income generation profile with the addition of housing, space
for hire and creative workspace.

Next steps —the development of an Advisory Team:

Purpose (Why):
As our centenary app oaches 2023, we are developing future plans - building for the next 100 years. . .

How (achieve)
Sustainable income through diversifying
A culture from dependence & independence & interdependence

What we will do:
Creation of a one stop hub —focused on holistic health
Tech trailblazers (start local) —promote independence, employment, changing perception
Building redevelopment (flats) —asset-based approach
Feasibility study & execution —planning development and raising capital
Training centre —development of visual awareness training, making Croydon excellent for sight loss
A community —rebuild, redirect, empower (cycle).

Come join us as we paint for the next 100 years
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FINANCIAL REVIEW

Statement of Financial Activities
The Statement of Financial Activities is shown on page 21, with a more detailed analysis of income and expenditure within the notes

to the financial statements

Pandemic Impact.
Financially, the pandemic took a toll on Croydon Vision's resource to ensure we reached our members to eat, live and stay well. We

were able to secure 6132,196 from Covid Emergency Funding which was a great help to offset some of the below cost/loss.

17'/o — increase on expense, charitable activities due to adapted services
87'/o - decrease in Hall Hire income
37'/o —increase in lift project due to rise in materials, labour, and basement work

The total income for the year was f532,058 (2020: F557,695). The reduction in income is largely attributed to a reduced level of

fundraising and rental income due to the pandemic for most of 2020-21. The Charity was successful in obtaining new grant funding,

most notably for new projects. Tech for Success, Outreach 8 Progression and Emergency Covid grants (Adapted services). More

information on projects can be found elsewhere within this report and these Financial Statements. Most of these grant funding

covers multiple years and has therefore changed the income profile of the Charity in the short to medium term.

Expenditure for the year was 6565,407 (2020: F515,154). Expenditure is incurred to enable the Charity to perform its charitable

functions and raise additional funds. Due to the demand and nature of our work, all team members worked right through the

pandemic, none was furloughed. We required additional support and contracted seasonal support, this attributed to a deficit coupled

with expense to adapted services, safety measures to obtain a Covid secure business certificate —all of which were key strength in

our delivery for 2020-21.

Principal funding sources
The Charity is dependent upon grants and donations from individual donors and institutions. Details of the Charity's income is set

out in Notes 2, 3 and 4 on page 26 of the accounts.

Balance Sheet
The above result led to a deficit of f33,349 (2020: surplus 642,541), which has resulted in a combined fund balance of EL884,994

(2020: F1,918,343) at the year end. The Charity's free reserves are f352,802 (2020: f205,602). An analysis of the funds can be

found in Note 18 on page 30, with the movements within each fund detailed in Note 19 on pages 31 and 32.

Future Planning
In June 2021, the board released an endowment fund of f12L000 to support the ongoing work at Croydon Vision such as:

Appointment of a Fundraiser, to support the CEO —1 year contract
Adapted services (bricks & clicks) to ensure no one get left behind

Exceptional circumstances for project delivery —bridging gapa (short term) whilst new funding is sourced.

Investment policy
The Trustees are responsible for the safekeeping of all assets of the Charity and may invest funds as they see fit.

Reserves Policy
Croydon Vision adopts the following principles in relation to on-going project funding:

~ Planning for staffing changes will align with project-funding timeline; staffing expenditure will not be met by reserves.

~ In exceptional circumstances when Trustees expressly wish that a specific activity continues and have a strong and

realistic expectation that new funds will be received, designated funds will be used to sustain posts for a defined period

~ Redundancy for all members of staff for whom redundancy is applicable.
~ Staff long-term sickness.
~ Contracts and commitments, including Telephones, IT

~ Accountant, HR Contract and legal costs.
~ 6 months operating cost of core (f34,962 per month, totalling f209,772).

The Trustees underlake a yearly assessment of its general reserves. The Board decided, based on the impact of Covid-19

(fundraising), to self-invest in some service delivery and as a result, unrestricted reserves decreased, covering just under six months

of operational activities (6209,772). The Board, CEO and management have a contingency programme to increase reserves to nine

months within the next three years, factoring inflation.
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CROYDON VOLUNTARY ASSOCIATION FOR THE BLIND

(A CHARITABLE INCORPORATED ORGANISATION)

REPORT OF THE TRUSTEES - continued
FOR THE YEAR ENDED 31 MARCH 2021

STATEMENT OF TRUSTEES RESPONSIBILITIES
The Trustees are responsible for preparing the Report of the Board of Trustees and the financial statements in accordance with

applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

The law applicable to charities in England and Wales, the Charities Act 2011, Charity (Accounts and Reports) Regulations 2008 and

the provision of the constitution requires the Trustees to prepare financial statements for each financial year which give a true and

fair view of the state of affairs of the Charity and of the incoming resources and application of resources, including the income and

expenditure, of the Charity for that period. In preparing those financial statements, the Trustees are required to:

select suitable accounting policies and then apply them consistently;
observe the methods and principles in the SORP 2015 FRS102;
make judgements and estimates that are reasonable and prudent;

state whether applicable UK Accounting Standards have been followed, subject to any material departures disclosed and

explained in the financial statements, and;

prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charity will

continue in business.

The Trustees are responsible for keeping proper accounting records which disclose with reasonable accuracy at any time the

financial position of the Charity and to enable them to ensure that the financial statements comply with the Charities Act 2011, the

Charity (Accounts and Reports) Regulations 2008 and the provisions of the trust deed. They are also responsible for safeguarding

the assets of the Charity and hence for taking reasonable steps for the prevention and detection of fraud and other irregularities.

The Trustees are responsible for the maintenance and integrity of the Charity and financial information included on the Charity's

website. Legislation in the United Kingdom governing the preparation and dissemination of financial statements may differ from

legislation in other jurisdictions.

ON BEHALF OF THE BOARD OF TRUSTEES

Frances Cullen (Chair)
For and on behalf of the Board of Trustees

22 September 2021



CROYDON VOLUNTARY ASSOCIAllON FOR THE BUND
(A CHARITABLE INCORPORATED ORGANISAllON)

INDEPENDENT EXAMINER'S REPORT TO THE TRUSTEES OF
CROYDON VOLUNTARY ASSOCIATION FOR THE BUND

I report to the Trustees on my examination cf the accounts of the Croydon Voluntary Association for the Blind (the Charity) for the

year ended 31 March 2021.

Responsibilities and basis of report
As the Charity Trustees you are responsible for the preparation of the accounts in accordance with the requirements of the Charities

Act 2011 ('the Act').

I report in respect of my examination of the Charities accounts carried out under section 145 of the 2011 Act and in carrying out my

examination I have followed sll the applicable Directions given by the Charity Commission under secUon 145(5)(b) of the Act.

Independent examiner's statement
I have completed my examination. I confirm that no material matters have come to my altention in connection with ths examination

giving me cause to believe that in any material respect:

1. accounting records were not kept in respect of the Charity as required by section 130 of the Act; or

2. the accounts do not accord with those records; or
3. the accounts do not comply with the applicable requirements concerning the form and content of accounts set out In the

Charities (Accounts and Reports) Regulations 2008 other than any requirement that the accounts give a 'true and fair view

which is not a matter considered as part of an independent examination.

I have no concerns and have come across no other matters in connection with ths examination to which attention should be drawn

In this report In order to enable a proper understanding of ths accounts to be reached.

Mark Blackwall ACMA
M H R Consultancy Limited
Chartered Management Accountants
Minster House
126a High Street, Whltton

Twickenham
Middlesex
TW27I L

22 September 2021



CROYDON VOLUNTARY ASSOCIATION FOR THE BLIND

(A CHARITABLE INCORPORATED ORGANISATION)

STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 31 MARCH 2021

2021 2020

Unrestricted
funds

Notes F

Restricted
funds

8

Endowment
funds
f

Total Total

INCOMING AND ENDOWMENT FROM:

Donations and Legacies

Charitable activities

Other trading activities

Investments

Other Income

Total Income

66,081

114,062 308,111

43,789

15

223,947 308,111

66,081 224, 041

422, 173

43,789

15

246, 021

72, 315

30

15,287

532,058 557, 695

EXPENDITURE ON:

Raising funds

Charitable activities

Total Expenditure

Operating (Deficit)/Surplus

Net gains/(losses) on investments

Net (expenses)/Income

Transfer between funds

Net movement in funds

2,843

244, 625

247,468

(23,521)

(23,521)

116,127

92,606

4,694 7,537 35,403

297,839

302,533

5,578

15,406 557,870 479, 751

15,406 565,407 515,154

(15,406) (33,349) 42, 541

5,578 (15,406) (33,349) 42, 541

, 244 ~424, 444

10,862 (136,817) (33,349) 42, 541

RECONCILIATION OF FUNDS 1 9/20

TOTAL FUNDS BROUGHT FORWARD 684, 882 33,258 1,200,203 1,918,343 1,875, 802

TOTAL FUNDS CARRIED FORWARD 777,488 44, 120 1,063,386 1,884,994 1,918,343
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CROYDON VOLUNTARY ASSOCIATION FOR THE BLIND

(A CHARITABLE INCORPORATED ORGANISATION)

BALANCE SHEET
AT 31 MARCH 2021

2021 2020

FIXED ASSETS
Tangible assets
Investments

Notes

14
15

1,419,101
458

1,439,570
458

1,419,559 1, 440, 028

CURRENT ASSETS
Stock
Debtors: amounts falling due within one year
Cash at bank

16
1,722

41,337
478, 855

1,686
50, 781

465, 136

521,914 517, 603

LIABILITIES
Creditors: Amounts falling due within one year 17 (56,479) (39,288)

NET CURRENT ASSETS 465,435 478, 315

TOTAL ASSETS LESS CURRENT LIABILITIES 1,884,994 1,918,343

NET ASSETS 1,884,994 1,918,343

TOTAL FUNDS OF THE CHARITY
Unrestricted funds
Designated funds
Restricted funds
Endowment funds

352,802
424, 686

44, 120
1,063,386

205, 602
479,280

33,258
1,200, 203

TOTAL FUNDS 1,884,994 1,918,343

The financial statements were approved by the Board of Trustees on 22 September 2021 and were signed on its behalf by:

Frances Cullen - Chair/Trustee

Alexey Persits - Treasurer/Trustee
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CROYDON VOLUNTARY ASSOCIATION FOR THE BLIND

(A CHARITABLE INCORPORATED ORGANISATION)

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 MARCH 2021

2021 2020
f

Cash flows from operating activities:
Net cash provided by operating activities ~32 668

32,668

110,903

110,903

Cash flows from investing activities

Sale of investments
Sale of fixed assets
Purchase of fixed assets

Cash provided by (used in) investing activities

1

~18,950)

(18,949)

18,470

(18,470)

Increase in cash and cash equivalents in the year
expended

13,719 92,433

Cash and cash equivalents at the start of the year

Cash and cash equivalents at the end of the year

465,136

478,855

372,703

~465 136

CASH FLOW NOTES

Reconciliation of net movement in funds to net
cash flow from operating activities

Net (expenditure) income for the reporting period (as
per the statement of financial activities)

Adjustments for:
Add back depreciation charge
(Increase)/decrease in stock
Decrease in debtors
(Decrease)/increase in creditors

Net cash used in operating activities

2021
6

(33,349)

39,418
(36)

9,444
17,191

32,668

2020
f

42, 541

34, 681
314

45,970
~12,603)

110,903

Analysis of cash and cash equivalents

2021
8

2020
8

Cash and cash equivalents

Total cash and cash equivalents

478, 855

478,855

465, 136

465, 136
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CROYDON VOLUNTARY ASSOCIATION FOR THE BLIND

(A CHARITABLE INCORPORATED ORGANISATION)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2021

ACCOUNTING POLICIES

A summary of the principal accounting policies adopted, judgements and key sources of estimation uncertainty in the

preparation of the accounts are laid out below.

Basis of preparation of the Financial Statements
The financial statements have been prepared in accordance with Accounting and Reporting Charities: Statement of

Recommended Practice applicable to charities preparing their accounts in accordance with the Financial Reporting

Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2015) —(Charities SORP (FRS 102)),
the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) and the Charities Act 2011 and

applicable regulations.

Croydon Voluntary Association for the Blind meets the definition of a public benefit entity under FRS 102. Assets and

liabilities are initially recognised at historical cost or transaction value unless otherwise stated in the relevant accounting

policy.

The financial statements are prepared in sterling which is the functional currency of the Charity and rounded to the nearest

F

Judgement and key sources of estimation uncertainty
In the application of the Charity's accounting policies, the Charity is required to make judgements, estimates and

assumptions about the carrying amount of assets and liabilities that are not readily apparent from other sources. The

estimates and associated assumptions are based on historical experience and other factors that are considered to be

relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an on-going basis. Revisions to accounting estimates are

recognised in the period in which the estimate is revised where the revision affects only that period, or in the period of the

revision and future periods where the revision affects both current and future periods.

Fund Accounting
Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the Trustees. Unrestricted

funds may include designated funds where the Trustees, at their discretion, have created a fund for a specific purpose.

Restricted funds can only be used for particular restricted purposes within the objects of the Charity. Restrictions arise when

specified by the donor or when funds are raised for particular restricted purposes. Where required, a monitoring report is

sent to the donor or funder detailing expenditure. Further explanation of the nature and purpose of each fund is included in

Note 20 on pages 33 to 35.

Income
All incoming resources are included on the Statement of Financial Activities (SoFA) when the Charity is legally entitled to

the income and the amount can be quantified with reasonable accuracy. Grants and donations are only included in the

SoFA when the general income recognition criteria are met.

There has been no offsetting of assets and liabilities, or income and expenses, unless required or permitted by the FRS 102
SORP or FRS 102.

Expenditure
Expenditure is recognised once there is a legal or constructive obligation to make payment to a third party, it is probable that

settlement will be required, and the amount of the obligation can be measured reliably.

Costs of raising funds is detailed on page 27 in Note 6, and comprises the costs associated with attracting voluntary income

and any fundraising events. Charitable expenditure is detailed in Note 7, and comprises those costs incurred by the Charity

in the delivery of its activities. It includes both costs that can be allocated directly to such actwities and those costs of an

indirect nature to support them.

All expenditure is accounted for on an accruals basis.
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CROYDON VOLUNTARY ASSOCIATION FOR THE BLIND

(A CHARITABLE INCORPORATED ORGANISATION)

NOTES TO THE FINANCIAL STATEMENTS —continued
FOR THE YEAR ENDED 31 MARCH 2021

ACCOUNTING POLICIES —continued

Going concern
The financial statements have been prepared on a going concern basis, as the Trustees believe that no material

uncertainties exist. The Trustees have considered the level of funds held and the expected level of income and expenditure

for 12 months from authorising these financial statements and consider these sufficient for the Charity to be able to continue

as a going concern.

Tangible fixed assets
Tangible fixed assets are stated at cost or valuation less depreciation. Individual fixed assets costing f1,000 or more are

capitalised.

Depreciation is provided at rates calculated to write off the cost or valuation of fixed assets, less their estimated residual

value, over their expected useful lives on the following bases:

Asset Category
Motor Vehicles
Specialist Equipment
Computer Equipment
Fixtures and Fittings
Freehold Buildings
Land

Annual Rate
25% on cost
25% on cost
33.33% on cost
20% on cost
2% on cost
No depreciation

Investments
Investments are a form of basic financial instrument and are initially recognised at their transaction value and subsequently

measured at their fair value as at the balance sheet date using the closing quoted market price when the amount is material.

The income arising on the investments is shown under investment income in the Statement of Financial Activities.

Gains and losses on investment assets disposed of are shown as gains and losses in the Statement of Financial Activities.

Cash at bank and in hand
Cash at bank and in hand represents bank accounts where funds are available on demand.

Stocks
Stocks are valued at the lower of cost and net realisable value, after making due allowance for obsolete and slow moving

items.

Debtors
Trade and other debtors are recognised at the settlement amount due. Prepayments are recognised at the invoiced cost

prepaid.

Creditors and Provisions
Creditors and provisions are recognised where the Charity has a present obligation resulting from a past event that will

probably result in the transfer of funds to a third party and the amount due to settle the obligation can be measured or

estimated reliably. Creditors and provisions are normally recognised at their settlement amount after allowing for any trade

discounts due.

Taxation
The Charity is an exempt charity within the meaning of schedule 3 of the Charities Act 2011 and is considered to pass the

tests set out in Paragraph 1 Schedule 6 Finance Act 2010. Accordingly, it is potentially exempt from taxation in respect of

income and capital gains received to the extent that such income or gains are applied to exclusively charitable purposes. No

provision for taxation has been made in these financial statements.

Pension costs and other post-retirement benefits
The Charity operates a defined contribution pension scheme and was offered to all staff. Contributions payable to the

Charity's pension scheme are charged to the Statement of Financial Activities in the period to which they relate.

-25-
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(A CHARITABLE INCORPORATED ORGANISATION)

NOTES TO THE FINANCIAL STATEMENTS —continued
FOR THE YEAR ENDED 31 MARCH 2021

2. INCOME FROM DONATIONS AND LEGACIES
2021 2020

Donations
Grants and Service Level fees
Legacies, Bequests and In Memory
Salary Contribution

6
13,242
49,839

3,000

5,378
35,150

173,750
9,763

66,081 224, 041

Income from donations and legacies was 666,081 (2020: 6224, 041) of which f66,081 was unrestricted (2020: f224, 041)
and fnil was restricted (2020: Enil).

INCOMING RESOURCES FROM CHARITABLE ACTIVITIES
2021 2020

Grants -restricted
Grants —unrestricted
Grants — restricted
Grants — restricted
Grants — restricted
Grants - restricted
Grants —restricted
Crants — restricted
Grants - restricted
Grants - restricted
Service users Income - unrestricted
Goods for resale - unrestricted
Sundry Income —unrestricted

Activity
Seeing the Bigger Picture
Core Services
Children and Young People's Programme
Working Age
Outreach and Progression
Seven-Seater Vehicle
VCF Emergency Covid-19
Delivering Differently
Tech For Success
CAF Resilience
Core Services
Core Services
Core Services

105,967
93,834
48,990

23,643

7,204
27, 887
57,850
36,570
13,349
1,066
5,813

f
95, 116
29,050
48, 643
1 1,250
16, 649
13,000

29,549
2, 764

422, 173 246, 021

4. INCOME FROM TRADING ACTIVITIES
2021 2020

Fundraising
Hall hire
Rent received

f
12,951
4,660

26,178

f
13,798
36,943
21,575

43„789 72 316

Income earned from trading activities was 643,789 (2020. f72,316) of which 643,789 was unrestricted (2020: 672,316) and

foil was restricted (2019:foil).

INVESTMENT INCOME
2021 2020

Investment income

6
15

f
30

All of the Charity's investment income of 615 (2020: F30) is unrestricted.
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(A CHARITABLE INCORPORATED ORGANISATION)

NOTES TO THE FINANCIAL STATEMENTS —continued
FOR THE YEAR ENDED 31 MARCH 2021

6. RAISING FUNDS
2021 2020

AGM, Marketing costs and Rebrand
Direct fundraising costs

f
5,721
1,816

7,537

f
16,771
18,632

35,403

Of the total raising funds expenditure of f7,537 (2020: f35,403), f4,694 was in respect of restricted funds (2020; f5,897)
and f2,843 was in respect of unrestricted funds (2020: f29,506).

CHARITABLE ACTIVITIES COSTS

Seeing the Bigger Picture
Core Senrices
Children and Young People Project
Working Age
Outreach and Progression
VCF Emergency Covid-19
Delivering Differently
Tech For Success
CAF Resilience

Direct costs

f
111,705
246,802

50, 139

23,778
6,460

27, 874
38,412
36,614

Governance
(See note 8)

f
2, 100

13,229

744
13

2021

Totals
f

113,805
260,031

50,139

23,778
7,204

27,887
38,412
36,614

2020

Totals
f

99, 742
312,902

41,943
10,779
14,385

541,784 16 086 557870,479, 751

Of the total charitable activities costs of f557,870 (2020: f479,751), f297,639 was in respect of restricted funds (2020:
f166,849), f244, 625 was in respect of unrestricted funds (2020: f297,496) and f15,406 in respect of endowment funds

(2020: f15,406)

GOVERNANCE COSTS

2021 2020

Accountancy fees
Health & Safety
HR fees
Independent Examiner fee
Payroll fees

F
6,100
5,541
3,065

990
390

8,225
3,542
3,071

990
843

16,086 16,671

Of the total governance costs of f16,086 (2020: f16,671), f2,857 was in respect of restricted funds (2020: fnil) and

f13,229 was in respect of unrestricted funds (2020; f16,671).

TRUSTEES' REMUNERATION AND BENEFITS

The Charity Trustees were not paid or received any other benefits from employment with the Charity in the year (2020: fnil)

neither were they reimbursed expenses during the year (2020: fnil).
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NOTES TO THE FINANCIAL STATEMENTS —continued
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10. STAFF COSTS

2021 2020

Wages and salaries
Social security costs
Pension costs

294,663
20,216
14,323

250, 574
16, 331

7, 180

329,202 274, 085

No employees had employee benefits in excess of f60,000 (2020: nil). Pension costs are allocated to activities in proportion

to the related staffing costs incurred.

The Senior Management Team of the Charity comprises of the Trustees and those detailed on page 1 of the Trustees
report. The total employee benefits of the key management personnel of the Charity were f145,440 (2020: f125,267).

STAFF NUMBERS

The average monthly number of employees (including casual and part time staff) during the year was as follows:

Senior Management Team
Other Direct Charitable Staff

2021
Numbers

4
10

2020
Numbers

4
10

14 14

12. PENSION COSTS

The company has a defined contribution pension scheme, which all employees are entitled to join. The company contributes

5% and the employees contributed 5% and employees may make further additional voluntary contributions.

During the year ended 31 March 2021, the Charity's total contributions amounted to F14,323 (2020: f7, 180).

The Trustees are satisfied that any foreseeable change in employer's contributions can be budgeted for without detriment to
the Charity's on-going activities.

13. TRANSACTIONS AND RELATED PARTIES

None of the Trustees received remuneration from their work with the Charity as Trustees. However, the Charity's Chair

leads an activity at Croydon Vision and charges the organisation at a substantially reduced rate. Any connection between a
Trustee or Senior Manager of the Charity with Service User, external contractor or suppler of services must be disclosed to

the full Board of Trustees in the same way as any other contractual relationship with a related party.

There were no other material related party transactions during the period.
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NOTES TO THE FINANCIAL STATEMENTS —continued
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14. TANGIBLE FIXED ASSETS

COSTNALUATION
At 1 April 2020
Additions
Disposal

Freehold Freehold
Property Property

Unrestricted Endowment
f f

344,581 1,155,419

Other Assets

158,779
18,950

(15,682)

Totals

1,658,779
18,950

(15,682)

At 31 March 2021 344, 581 1,155,419 1 62,047 ~1662 047

DEPRECIATION
At 1 April 2020
Charge for year
Eliminated on disposal

At 31 March 2021

22,852
4, 594

27,446

76,627
15,406

92,033

119,730
19,418

~15,681)

123,467

219,209
39,418

~15,681)

242, 946

NET BOOK VALUE
At 31 March 2021

Ai 31 March 2020

317135 1,063366

321,729 1,078,792

38,580

39,049

~1419 101

1,439,570

Valuation of the Freehold Property
A revaluation of the freehold property was carried out in May 2015 by an external firm of valuers and property was valued
on an 'existing use" basis at f1,500,000. This was split between f500,000 land and f1,000,000 buildings.

Endowment Funds
In previous years, F500,000 of the freehold properly was originally regarded by the Charity Commission as a permanent
endowment and therefore restricted. At the time of the last valuation before May 2015, the freehold buildings had a total net
book value of f649, 115. So using the fraction F500,000/8649, 115 he restricted proportion is calculated at f1,063,386 net
book value as at 31 March 2021 (2020: f1,078,792).

15. FIXED ASSET INVESTMENTS
f.

Listed
Investments

f
Totals

MARKET VALUE
At 1 April 2020
Additions
Disposals
Revaluation

458 458

At 31 March 2021 458 458

During the year ended 31 March 2018 the portfolio of UK listed investments were sold for f121,411. These investments
were originally bought from the proceeds of a properly originally owned by the old unincorporated trust. The original

proceeds of f110,000 from the sale of this property were put into investments at the time of the sale and were regarded as
a permanent endowment, which was non-distributable. The proceeds of f121,411, were held in the Charity's bank account,
and ring fenced as a permanent endowment. During the year the Trustees obtained permission to transfer this balance to
the general fund, (see page 34)

The remaining non-UK listed investments are 135 shares in Banco Santander, S.A. shares of 60.50 nominal value.
Revaluation was considered to be immaterial due the small value of the shares held
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16. DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

2021 2020

Other debtors
Accrued income

f
11,537
29,800

f
15,381
35,400

41,337 50, 781

17. CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

2021 2020

Trade creditors
Deferred income
Other creditors and accrued expenses

18. ANALYSIS OF NET ASSETS BETWEEN FUNDS

f
5,819

44,014
6,646

~56 479

f
9,875

25, 412
4, 000

39,288

Current year information for the net assets between funds:

2021 2020

Fixed assets
Investments
Current assets
Current liabilities

Unrestricted
Funds

352,821
458

434,987~40,778

Restricted
Funds

f.
2,894

86,927
~45,701)

Endowment
Funds
f

1,063,386

Total
Funds

f
1,419,101

458
521,914

~56 479

Total
Funds

f
1,439,570

458
517,603

~39 288

777 488 44, 120 1,063 386 1,884,994 1,918,343

Comparative year information for the net assets between funds:

2020 2019

Fixed assets
Investments
Current assets
Current liabilities

Unrestricted
Funds

f
354,991

458
340,429~40,866

Restricted
Funds

f
5,787

55,763
~28,292)

Endowment
Funds
f

1,078,792

121,411

Total
Funds

f
1,439,570

458
517,603

~39,288

Total
Funds

f
1,455, 781

458
471,454

~51,891

684 882 33,288 1 200 203 1,918,343 1,875,802
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19. MOVEMENT IN FUNDS —Current Year

Unrestricted funds
General fund —Free reserves
Designated funds
Designated fund —Freehold building
Designated fund —Minibus
Designated fund —Lift project

Restricted funds
Children and Young People's Project
Croydon Relief in Need - Outreach Project
BIG Lottery —Seeing the Bigger Picture
Seven-Seater Vehicle
Croydon Council - VCF Emergency Covid-19
London Funders — Delivering Differently

Big Lottery - Tech For Success
CAF Resilience

Endowment funds
Freehold Building
Investment fund

At 1/4/20
8

205,602

321,729
50,000

107,551

684, 882

24,413
1,971

(6,126)
13,000

33,258

1,078,792
121,411

1,200,203

Net movement
in funds

6

(18,927)

(4,594)

(23,521)

(1,149)
(135)

(8,174)

15,080
~44)

5,578

(15,406)

(15,406)

Transfers
between funds

f

166,127

(50,000)

116,127

1 7,956
(13,000)

44

5,284

~121 411)

At 31/3/21
8

352,802

317,135

1 07,551

777,488

23,548
1,836
3,656

15,080

44, 120

1,063,386

1,063,386

TOTAL FUNDS ~1918,343 ~33,349) ~1884,994

Net movement in funds for the current year are as follows'.
Income Expenses Movement in

funds
8

Unrestricted funds
General fund
Designated fund —Freehold building

Designated fund —Lift project

Restricted funds
Children and Young People's Project
Croydon Relief in Need —Outreach Project
BIG Lottery —Seeing the Bigger Picture
Seven-Seater Vehicle
Croydon Council —VCF Emergency Covid-19
London Funders —Delivering Differently

Big Lottery —Tech For Success
CAF Resilience

Endowment funds
Freehold Building
Investment fund

223,947

223,947

48,990
23,643

105,967

7,204
27,887
57,850
36,570

308,111

(242,874)
(4,594)

(247,468)

(50,139)
(23,778)

(114,141)

(7,204)
(27,887)
(42,770)

~36 614)

(302,533)

(15,406)

(18,927)
(4,594)

(23,521)

(1,149)
(135)

(8,174)

15,080~44)
5,578

(15,406)

TOTAL FUNDS 532,058

~15,406)

(565,440077)

~15,406)

~33 349)
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19, MOVEMENT IN FUNDS —Previous Year

Comparative year information:

Unrestricted funds
General fund —Free reserves
Designated funds
Designated fund —Freehold building

Designated fund —Minibus
Designated fund —Lift project

Restricted funds
Children and Young People's Project
Croydon Relief in Need —Outreach Project
BIG Lottery- Seeing the Bigger Picture
Seven-Seater Vehicle
Working Age

Endowment funds
Freehold Building
Investment fund

At. 1/4/19
6

232,973

326,323
50,000
30,000

639,296

18,377

3,440

~920)
20,897

1,094, 198
121,411

1,215,609

Net movement
in funds

8

63,078

(4,594)

~12,449)

46,035

6,036
1,971

(9,566)
13,000

471

11,912

(15,406)

(15,406)

Transfers
between funds

6

(90,449)

90,000

(449)

449

449

At 31/3/20
6

205,602

321,729
50,000

107,551

684,882

24,413
1,971

(6,126)
13,000

33,258

1,078,792
~121 411

1,200,203

TOTAL FUNDS 1,875,802 42, 541 1,918,343

Net movement in funds for the current year are as follows:

Unrestricted funds
General fund
Designated fund —Freehold building
Designated fund —Lift project

Restricted funds
Children and Young People's Project
Croydon Relief in Need —Outreach Project
BIG Lottery - Seeing the Bigger Picture
Seven-Seater Vehicle
Working Age

Endowment funds
Freehold Building
Investment fund

Income

373,037

373,037

48,643
16,649
95,116
13,000
11,250

184,658

Expenses

(309,959)
(4,594)

~12,449)

(327,002)

(42,607)
(14,678)

(104,682)

~10,779)

(172,746)

(15,406)

Movement in
funds
8

63,078
(4,594)

~12,449)

46,035

6,036
1,971

(9,566)
13,000

471

11,912

(15,406)

TOTAL FUNDS 557,695

~15,406)

~51 5 154)

~15,406)

42,541

-32-



CROYDON VOLUNTARY ASSOCIATION FOR THE BLIND

(A CHARITABLE INCORPORATED ORGANISATION)

NOTES TO THE FINANCIAL STATEMENTS - continued
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20. FUND DESCRIPTION

Unrestricted Funds

General Fund

This fund is held to meet the day-to-day activities of the Charity in line with the Charity's obiectives. This fund has been

raised through donations, legacies and grants from Trusts and Foundations.

Designated Funds

~Fh Id ilCih

This fund is held to match the unrestricted element of the Charity's freehold buildings. The unrestricted portion of the

building has a net book value at 31 March 2021 of f317,135 (see note 14, page 29 for further details).

Minibus & Other Movements in Funds & f166 127

8121,411- transfer from the Investment fund to unrestricted funds, to use 2021-22.
f50,000- transfer from the minibus fund to meet the need of adapted services 2021-22

f13,000 —transfer from the Seven-Seater fund as this has now been spent 2020-21

(6284) - transfer to Children 8, Young Peoples project (BBC CiN) to match the overspends June 2021

(617,956) —transfer to the BIG lottery fund to match the overspends identified in the final report

(844) —transfer to the CAF fund to make up the small overspend.

In line with our strategic plan 2020-23, Croydon Vision intended on replacing its fleet (3) by 2021. The fleet are aged, and

not Eco friendly. The designated funds were to cover one accessible minibus and source additional income to replace

vehicles. This plan was not realised, and the funds were needed to sustain adapted services for our members.

During the year a Seven-Seater Vehicle was purchased, and the designated fund set aside last year has been transferred

back into the general fund.

~Lift Pro'ect

In May 2020, The Trustees convened and decided on designating some funds towards the lift project, a much-needed

building work; refurbishment and lift installation — thereby, becoming much more accessible as well as the creation of space
for people with sight loss in Croydon. However, the prolonged impact of the Covid-19, reduced cost and increased expense

left the project in uncertainties. Pleased to report that following recent fundraising, we are back on track and the new

timeline for completion is March 2022.

Au ust 2021
Se tember 2021

Structural En ineer visit, electrical works and obtainin a re-costin due to u lift on materials.

Tenderin for buildin work*3 uotes & a ointment

October to December Orderin of lift takes 3mths

17w December 2021
Janua 2022
Februa 2022
7w March 2022

Closure of CV Christmas break
Commencin refurb work and re for lift

Installation of lift and finalisin buildin work

0 en for services

Cost Plan:

The estimated cost for this project was undertaken 2019 (8218,505), the environment has changed since then, Covid, Brexit

therefore, the cost of materials and labour increased considerably, therefore total cost of project is 8346,754. This amount

also includes our vision of heart of a charity, mindset of a business —refurbishing our basement as a training centre.

So far, we' ve secured 90% of total funds with a few pending applications from foundations and trusts. This project will truly

transform our building into an accessible place and modem, with an expansion of an IT suit, and the promotion of a 'one

hub' whereby, statutory, medical and support service work together.
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20. FUND DESCRIPTION - continued

Endowment Funds

~Fh Id gk

In previous years, 6500,000 of the freehold property was originally regarded by the Charity Commission as a permanent

endowment and therefore restricted At the time of the last valuation before May 2015, the freehold buildings had a total net

book value of 6649, 115. So using the fraction f500,000/6649, 115 the restncted proportion is calculated at 61,063,383 net

book value as at 31 March 2021 (2020: f1,078,792)

Investment fund

Investments were originally bought from the proceeds of a property originally owned by the old unincorporated trust. The

original proceeds of 6110,000 from the sale of this property were put into investments at the time of the sale and were

regarded as a permanent endowment, which was non-distributable. The investments have been sold during the previous

period and the proceeds of f121,411k Following a review of the charity's financial situation, the board decided to release the

endowment funds and designate for building works 2022 at Croydon Vision. The Charity requested a release of the funds

from Charity Commission, this was granted 13w December 2021, to form parI of our building and lift project, improving

accessibility for members of Croydon Vision.

Restricted Funds

Children and Youn Peo le's Pro'ect

The children and young people's project continue to grow and is ever adapting and is funded by BBC Children in Need.

The project is also subsidised by a local trust; Croydon Charitable Trust limited, enabling Croydon Vision to provide

sessions all year for young people, fun and interactive.

We want to harness the fun and friendship valued by our young people, whilst bringing in new ways of working, to build

future leaders, encouraging them to speak more, make decisions and grow in independence, ready for life after school.

This project is known as 'Out of the Box' starting August 2021, whilst we source funds to sustain and expand to ensure that

no Vl child is left behind.

Cro don Relief in Need —Outreach Pro'ect

It was such a blessing when Croydon Relief in Need provided us with funding for year 2, to continue meeting the emerging

needs of our members who are unable to attend activities at Croydon Vision and may be in need of short-term home

support. This project is focused at walking the journey with each member from dependence to living independent lives.

Outreach 8 Progression focuses on the below:

1, Reducing poverty and improving well-being

2. Improved inclusion and empowerment; building confidence to self-advocate

3. Improved eye health awareness and action amongst members, the public, particularly those at heightened risk, thus

reducing preventable blindness

BIG Lotte —Seein the Si er Picture

The aim of this project is to improve the ability of blind and partially sighted people in Croydon to fully participate in society

over a three-year period and beyond. Croydon Vision is doing this through early intervention, providing support to re-learn

daily living tasks and 'Putting People in the Lead' ('coproduction') centring beneficiaries in project design, steering,

volunteering and buddying The project creates a hub for people with sight loss in the local area, facilitated by the new

resource centre, providing tech training and promoting independence.

This project has since come to an end April 2021, an evaluation report was undertaken by an external consultant. BIG

Lottery were extremely pleased with the progress which can be found on pages 13 and 14.

Seven-Seater Vehicle

Our fundraising initiative was absolutely encouraging and in October 2021, we purchased the seven-seater. This was

unveiled at our Annual General Meeting. Members asked many questions about the trip in 2019 and well appreciated the

efforts by the three participants to obtain this vehicle. The multipurpose vehicle has been a life saver for lunch delivery

during lock down 2, appointments for members and even excursions as most staff members can also drive the vehicle.
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20. FUND DESCRIPTION —continued

Restricted Funds

Cro don Council —VCF Emer enc Covid-19

This fund was provided for emergency support (April to June 2020). It enabled us to adapt services, providing an assurance

in the midst of this chaos. Many members were unable to pay the full cost of meal service and therefore, this fund

subsidised for freshly cooked Lunch, Advice 8 guidance, Newsletter and talking news weekly.

London Funders —Deliverin Differentl

The combination of lockdown, shielding and fear of contracting Covid-19 could have resulted in possibly more deaths,

however, with the support from London Funders, we were able to adapt services and connect communities than ever

before. This fund provided services for talking therapy, personal developments, befriending and some tech training.

BIG Lotte —Tech for Success

This project was borne out of crisis, it emerged following adaption of our strategic launch 2~ April 2020. From hosting the

launch on face book, members requested for virtual events and more tech training. 60'/o more members wanted to upskill

in technology, both home visits and by phone. The demand exceeded resources and therefore, this fund enabled us to

reach more members and upskill using technology. We were able to build a tech studio, expand our tech team and create a

library platform ', or replay videos, after Facebook live events.

CAF Resilience Fund —De artment for Di ital Culture S orts and Media

This project, 'I Can, We Can' was all about connecting with our members and the start of our phase 2, movement to

empower campaign. The team did amazing and exceeded all expectations which were:

Physical activities —promoting a live well campaign weekly (USB)
Confidence building —social & befriending sessions, eye health awareness.
Tech training —33'lo of our members are requesting tech training at homel

Route to work —provide 20 members (work readiness) with one to one/group coaching and mentor/mentee

ship.
Talking therapy —providing 6wks session for up to 15 members p/m

21. CAPITAL COMMITMENTS

The Charity has authorised and contracted for expenditure of ENII.

In May 2020, The Trustees convened and decided on designating some funds towards the IIR project, a much-needed

building work; refurbishment and lift installation — thereby, becoming much more accessible as well as the creation of space
for people with sight loss in Croydon. However, the prolonged impact of the Covid-19, reduced cost and increased expense

left the project in uncertainties. Pleased to report that following recent fundraising, we are back on track and the new

timeline for completion is March 2022.
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2021 2020

Voluntary income
Donations
Grants and service level contracts
Legacies, Bequests, and in Memory
Salary contribution

Incoming resources from charitable activities
Service users' income
Grants
Goods for resale
Sundry income

Activities for generating funds
Fundraising events
Hall hire
Rent received

13,242
49,839

3,000

66,081

13,349
401,945

1,066
5,813

422, 173

12,951
4,660

26, 178

5, 378
35, 150

173,750
9, 763

224, 041

29, 549
213,708

2, 764

246, 021

13,798
36,943
21,575

Investment Income
Dividends

43,789

15

72, 316

30

Other Income
Sundry income

Total incoming resources

Fundraising costs
AGM, Marketing costs and rebrand
Direct fundraising costs

Charitable activities
Staff Salaries
Team Training (staff and volunteers)
Staff Recruitment
Contract Staff
Staff Travelling and Meetings
Consultancy
Depreciation
Direct Projects expenses
Flat expenses
Hall expenses
IT and website
Office Administration
Premises expenses
Feasibility Study —Lift project
Volunteer expenses

15

532,058

5,721
1,816

7,537

329,202
10,009

89
19,619

744
2,469

39,418
39,227

1,395
461

16,143
25,378
35,020
19,353
3,257

541,784

30

15,287

557, 695

16,771
18,632

35,403

274, 085
8,349

619
7, 230
3,236

34, 681
52, 216

6, 002
4, 487
8, 055

22, 291
27, 094
12,449
2, 286

463, 080

This page does not form part of the statuton finsndsl statements

-36-



CROYDON VOLUNTARY ASSOCIATION FOR THE BLIND
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2021 2020

Governance costs
Accountancy fees
Health 8 Safety
HR fees
Independent Examiner fee
Payroll fees

6, 100
5,541
3,065

990
390

8,225
3, 542
3,071

990
843

Total resources expended

16,086

565,407

16,671

515,154

Operating (Deficit)/Surplus ~33,349) 42,541

This a e does not form art of the statute financial statements
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