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Branch Director’s Report April 2023 – March 2024

The last 12-18 months have been a period of consolidation for Powys Samaritans. But we have 
still had a lot of changes since April 2023.

Reading back over my report from last year I realised just how much we have achieved this year. 
Sometime in that period our Finances became very stretched. I think some of the BLT had a few 
sleepless nights as our current account balance got close to £0. But the shop has been growing 
and growing during this time and by the end of the financial year we were back in a strong 
financial position. Plus we had completed the renovation of the remaining rooms in No1 High St. 
We now have a fully functioning meeting/training room. No computers or VDU Screens yet but we 

can now have face to face meetings on our own premises.

Ruth has already run several training sessions in the new 
Training room. 

We have had several visitors over this time. James Evans 
the MS for Brecon and Radnor visited on 15th Jan. Then 
on 26th March the High Sheriff of Radnor and Powys Reg 
Cawthorne paid us a visit with the Lady Mayor of 
Llandrindod Wells Marcia Morgan. They kindly agreed to 
officially open the new Duty Room. 

Finally in June 2024, The Chief Executive of Samaritans
Central Charity Julie Bentley visited us and christened the new meeting room. Shirley had
ordered the tables and I had to put them up and find some chairs so we could have a sit- down
meeting with Julie. We had an excellent informal discussion with volunteers dropping in and
leaving as they wanted to.
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Buildings Report

We started the year with the top two floors of No 1 High St unfinished.  Our original builder Darren 
had done a great job on the renovations to No 1 but couldn’t find time to complete the work after 
the break to raise more money.  TLP were given the job and they not only started straight away 
but had everything completed by April.  Jason Morgan did the electrical work and is now our goto 
for electrical work.  He even helped out with some Data Cabling routing.

One project that has not been completed is the windows on the front of Shop No 1.  I’ve not been 
able to find someone to do the woodwork job before the AGM.  Autumn and Winter are not good 
times to paint, so we will have to delay this to next year.  I do have a small Handyman Company 
who will do it.  I can then work with them to create a maintenance routine.

We have a new cleaning contractor following the retirement of Lynne.

So the current list of regular Contractors is

Plumbing and Heating Jonathan Williams  

Electrical Jason Morgan

Handyman Oddjobs Handymen Tom D. & Luke

Cleaning Pam

The other outstanding projects are:

1. Sound dampening for the duty room.



2. Installation of equipment to create a Hybrid Meeting/Training room, capable of having live 
meetings with participants joining by Zoom.

3. Shelving to organise the Outreach Room.
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Outreach Report

The Outreach program for Powys Samaritans has been limited recently because we struggled to 
get Volunteers trained on the new standards.  Also we were told not to work with Crucial Crew 
because Samaritans don’t interact with Schoolchildren below year 9.

Last year we did the usual events: Collecting after a Sarah Millican Performance at Newtown; 
Collecting at the Hay Festival and The Royal Welsh Show.  We also are part of the Powys team 
working on a Suicide and Self Harm prevention Project called Talk2Me2>.  This is organised by 
Powys Teaching Health Board and there is a spin off project for Postvention in Schools.  
(Samaritans have a schools postvention team called Step by Step).

For next year we are proactively working to get involved with Custody Suites in Brecon and 
Newtown and working with Network Rail on the Trains. 

David Davies

Volunteer Care Report 

I took on the role of Volunteer Care leader at the end of last year from Maggie, although she is still 
part of the team and her experience is invaluable.  The team also includes Dawn and Michael, 
listening volunteers, and Mary S. and Pauline who are longstanding shop volunteers.

In a number of ways we have sought to encourage a closer sense of connection between all the 
branch volunteers and a better understanding of our different roles.

It has been helpful to have a better insight into the practical workings of shop volunteer life by 
sitting in on their regular committee meetings.  They were interested in being better informed 
about branch finances so treasurer, Phil, created an excellent pie-chart to show the breakdown of 
income and expenses.

In December '23 we held a social 'curry and quiz' evening at the Herb Garden Cafe, with Maggie 
as quizmaster and Michael and his wife Penny providing musical entertainment.

Christmas cards were again created and sent out to all branch volunteers, thanking them for their 
time and continued support during the year.

Stemming from a request from shop volunteers to enhance their listening skills, not only for use 
with customers but life in general, Ruth offered a workshop to this effect and 16 participated.  The 
event, enhanced by tea and delicious cake, provided the opportunity also for volunteers to 
experience the new training room, the outcome of their much-appreciated hard work in support of 
the branch.

The team have created a comprehensive 'Branch Information' leaflet for listening volunteers, 
outlining the history and structure of the branch, key roles and the training process for listeners.  A 
similar leaflet is in process specifically tailored to shop volunteers.

In the last twelve months we have been joined by two intakes of new listening volunteers.  There 
have been leavers too and we have been looking at ways of sensitively becoming better informed 
about their reasons for leaving. We are also seeking to become more aware of, and supportive to 
those who, for various reasons, need to step back for a while.  We have lost a much-loved listener 
and member of the training team, Sylvie, who died, and Rachel, a much missed and respected 



listener who has left for health reasons.

My thanks to the team for their time and thought in continuing to find ways to nurture and sustain a
strong and unified Branch.
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Training Report 

The training team consists of Ruth, Lead Trainer with assistance from myself and Catherine.

During the period since our last AGM we have delivered two Core Skills courses, one in the 
Autumn of 2023 and one in Spring 2024.  This has led to an additional 6 new listeners joining the 
branch.

Ruth also delivered a number of Leaders training and Outreach training sessions, increasing the 
capacity of the branch to provide support for Listeners on shift (3) and in our ability to engage in 
face to face support in our community (11).

As a team we are grateful for the support of colleagues who assist in skills practice during the 
mock shift at the end of Core Skills and those who provide mentoring for new Samaritans under 
the guidance of Nell. Thanks are also due to Shirley who oversees the CRB process and Bernie 
for his support on all things IT related.

With the completion of the training room at the Centre, the team are looking forward to moving all 
future training to our own building.  We have been grateful for the use of the facilities at the Fire 
Station, but moving forward we will have greater flexibility and convenience.

The Core Skills module was updated earlier this year and the Team is prepared to deliver this to 
the next cohort of volunteers.  We also stand ready to provide refresher sessions should we as a 
branch return to responding to Emails.  As always if members have any training needs we will do 
our very best to respond to them.

Kirsty Williams (Tess)

Financial Report

I report on the financial year ended 31 March 2024.  The branch is financially independent of the 
Samaritans Central Charity and has to raise sufficient income to fund all its activities and pay a 
small contribution to the central charity for services provided by them.  The branch has four bank 
accounts.  All bank transactions require authorisation by two signatories.

Fund-raising Activities

The branch owns and runs a successful double-fronted shop at 1 & 2 High Street.  The shop has 
no employees and is run and staffed entirely by volunteers.  All the proceeds of the shop are used 
to fund the branch.  Shop income has increased from £17,775 in 2011 to £68,902 this year – a 
fourfold increase in about 13 years.  The shop volunteers have achieved this excellent result by 
working hard over a sustained period.  Thank you!

Other fund-raising activities include collections by branch volunteers at the Hay Festival.

Total income for the year was £112,571 an increase of £47,055 on 2022/2023.  In addition to our 
own fund-raising activities, we benefited from two substantial grants.  The first was £14,000 from 
the People’s Postcode Lottery (Postcode Community Trust) and the second £10,000 from the 
National Lottery Community Fund.

Our income is boosted by Gift Aid of over £2,000 on donations from individuals.  This is a scheme 
run by HMRC that allows the branch to reclaim tax paid.  If you pay income tax or capital gains tax
the branch may be able benefit by reclaiming some of the tax – please ask me for details of how to
do this.



We are very grateful to everyone who contributes to the branch: individuals who donate to the 
shop, buy from the shop, or donate cash, and the organisations large and small that give grants.

Costs

As a charity we benefit from Mandatory Rate Relief of 80%.  We also benefit from Discretionary 
Relief and Transitional Relief.  Thankfully this reduces our rates bill to zero.  On the other hand 
most of our costs have risen substantially over the last few years, in particular energy costs 
(electricity and gas) are much higher.  We are endeavouring to reduce consumption by, for 
example, replacing old lights with LED lights.  Volunteers can help reduce costs by switching off 
lights when they are not needed.

Branch policy is that listening volunteers should not be out-of-pocket as a result of travelling to the 
branch for shifts or training.  Volunteers are invited to claim mileage expenses for necessary travel
and these are re-imbursed according to the rates permitted by HMRC.

Financial Position

The accounts show a surplus of £59,509.  The current assets show an increase of £43,760 which 
reflects the restoration of reserves from their temporary depletion at the start of the year and cash 
held ready to pay for work in progress to adapt and improve the new premises at No 1 High Street.
Further improvements are planned at a rate in line with our reserves policy.

The branch has a mortgage with HSBC of £85,000 on the premises that is being paid off over 15 
years.  It is due to be paid off by 2036.

Reserves Policy

The branch aims to hold between £30,000 and £60,000 in reserve which is roughly equivalent to 
between 9 months and 18 months operating costs.  The reserves are intended to permit the 
branch to continue operating despite suffering a sudden unexpected event which incurs extra cost 
or causes a loss of income.  The recent coronavirus pandemic was an example of such an event 
because the branch’s shop was forced to close and income was suddenly reduced.

At 31st March 2024 the branch had net current assets of £58,473 which corresponds to 
approximately 18 months normal running costs. The branch schedules non-routine expenditure so 
as to maintain reserves in line with the reserves policy.

I give particular thanks to three volunteers.  Maggie and Alison (Shirley) for being second 
signatories for the bank transactions.  Also to Gerry for banking the shop income.

Phil King

Branch Treasurer






































































