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https://www.safetynetuk.org/our-team

Big Numbers

Contacts with, or on
behalf of, clients.

1 0 o O People supported

440 New cases
261 Existing cases

299 Enquiries / Helpline

13% up from last year
125% up in six years
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You may have heard of it, but | suspect not many
of those reading this report will have seen the ‘60s
satirical TV programme “That Was the Week That
Was” (TW3). Hosted by (Sir) David Frost, it
introduced the likes of John Cleese, Ronnie Barker
and Ronnie Corbett, and made the practice of
lampooning public figures respectable, if not yet
compulsory. The show always began with Millicent
Martin singing the introductory song: “That was
the week that was, it’s over let it go”. Perhaps,
slightly amended, that is a template for general
reaction to the past 12 months, in which the
global coronavirus pandemic has affected most
people and resulted worldwide in hundreds of
thousands of deaths. Nobody, | think, will be
reluctant to bid farewell to such a time, and will

Chris Armstl\g MBE - Chairman

heartily endorse the thought “It’s over, let it go”. ' e ——

Sadly, the death toll is not the only tragic result of Covid-19, since enforced “stay at home” measures
appear to have resulted in the likelihood of many more vulnerable people being unable to escape
abuse in what should be a safe haven, their own home. Charities devoted to helping these victims
have themselves been under extreme pressure to maintain their own survival at the same time as
trying - remotely - to help those victims who have been able to report their plight. Thankfully, the
Government and other funding bodies have recognised the need to support this part of the
charitable sector, and we thank them for doing so, but there has still been a struggle to cope for
those members of staff who carry out an already stressful task while themselves subject to isolation,
fear of infection and worse.

When the pandemic struck, urgent action was taken to enable Safety Net staff to work from home, as
per national guidance. Delivering counselling other than face-to-face was a daunting task, and many
thought it could not work. However, despite the difficulties, our dedicated staff made it work and
continued to offer the same level of high-quality support as that delivered in the office, and for that
they are to be heartily congratulated. While there will always be those clients who either need or
prefer personal contact rather than a face on a screen, the necessity to cope in the emergency has
opened the way to new ways of working and, more significantly, to reaching those vulnerable victims
in more remote areas, where travel across a large county such as Cumbria proves a major barrier.
The demands of coping with the pandemic, and staff departures, caused Safety Net to look at itself to
ensure it can continue to deliver its vital services to vulnerable victims, helping them recover from
the traumas of rape, exploitation, sexual and domestic abuse. Helped by an independent report, a re-
structuring, conducted with positive staff input, took place. At the heart of this operation remained
the need to support our unique four-stage model which is described in greater detail elsewhere in
this Report and which promotes a holistic approach to recovery.

Again, you will see later in this Report that numbers continue to increase despite the Government
lockdown procedures. Safety Net as a recovery service, sadly expect the numbers to continue to
increase as the country exits from the impact of the pandemic. Our efforts have been focussed on
ensuring that Safety Net has the resources, both financial and human (including new Trustees to
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strengthen the team) to meet whatever the future holds but we are confident that there is a sound
base —including a sound back-story of successful delivery - on which to build.

| am pleased to report Safety Net recorded a small surplus at the close of the year. Our unrestricted
cash reserves have increased from £95,788 to £124,481 although we aim to increase our
unrestricted reserves to around 25% of annual turnover we are comfortable with this level of
reserves going forward.

That brings me to my final point. This will be my last Annual Report introduction since | cease to be a
Trustee of Safety Net on 31 March 2021. | have had the honour and privilege of leading the Board of
Trustees for 7 years, during which time the Charity’s governance has, of necessity, become more
business-like and the service it provides to victims has developed enormously, in both scope and
caseload. The number of people supported by Safety Net has grown each year, last year we
supported 1000 people (886 year before) clients in the service, a 13% annual increase and a 125%
increase over the last 6 years.

On top of that, our partnership with the Birchall Trust as part of the county’s Bridgeway service,
strengthens the reality that expert counselling and advice is available across Cumbria.

One last word. | would like to thank all Safety Net’s incredibly talented staff, who do such excellent
work with our clients, and particularly Jo Birch and Julia Carver who have played a key part in helping
Safety Net cope during the pandemic. My thanks also go to the Board of Trustees, especially my
Deputy Linda Vance, who have provided such wisdom, experience and support. | am delighted that
Linda will succeed me in the chair. More needs to be done, locally and nationally, to address the
scourge of sexual and domestic abuse in our society, and with such talent on board, Safety Net stands
ready to play its part in addressing the results of such despicable behaviour and helping its vulnerable
victims to recover from the trauma of their ordeal.

Chris Armstrong
Chairman of Trustees



OUR VISION, MISSION AND VALUES

Our vision:

Our vision is to work in partnership to support communities to be free of rape, exploitation, sexual and
domestic abuse.

Our mission:

To support the recovery of those affected by rape, exploitation, sexual and domestic abuse across
Cumbria, through six main outcome areas:

to deliver high quality services,

to reduce risk and risk-taking behaviours,

to reduce the symptoms of trauma,

to improve emotional resilience,

to facilitate increased access to services and support and improved ability to cope with
practical tasks,

to prevent abuse and increase awareness of the impact of sexual and domestic abuse, rape
and sexual exploitation.

o
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Core values:

We care about the environment

2k

We care deeply about wellbeing

We care about justice and

. We collaborate and work in
equality

partnership

We are committed and
believe in our work

We are trusted experts

N 4

We continuously learn and

We are supportive and improve

compassionate

We respect others and listen
without judgement
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OUR WORK

Delivery

We deliver services across Cumbria, primarily Allerdale, Copeland, Carlise and Eden with some
domestic abuse work in the south of the county and some in the border region.

(701 )

————————————

350 (50%)

(440 )
N 82 (12%)
w E
18 (2%)
S
Our core service takes a holistic, and trauma-informed approach, we often work with whole families
order to recover.
We are an organisational member of British 699 CASES
Association for Counselling and Psychotherapy - |  T : G:AEI};(SEIIEESI\IE:D
ale / Female
framework, therapists are accredited to
BACP or equivalent and we are also @@@@@@@@@@@@@
Members of The Survivors Trust, a @@@@@%Q)%@@@@@
organisation. All our work takes place (é) Cé) Cé) Q} Cé') (é) (é) @ @ (é) (é) @ Q)
in psychologically-informed
environments, designed to put our (é) Cé) Cé) Cé) Cé) Cé) Cé) (é) Cé) Cé) Cé) Cé) Cé)
clients at ease. @@@@@@@%@@@@@
QOVODOYODPDODDD
Calraltoleololtoltaltolts
\3 Female: o Male:

to help them understand both the impact of trauma and what the individual needs from them in
(BACP) and work within the BACP ethical
national sexual abuse umbrella

78% | 22%
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Our model of working; how we achieve our objectives
Since May 2015 we have embedded our model and core services, which include:

+

Tier 1: Short term information, advice, advocacy and helpline.

Providing advice around court procedures, pre-trial advice and support, liaising with other
agencies and services, as well as advice and support to professionals and family members (up to 3
sessions).

Tier 2: Trauma-informed support - providing short-term safety and stabilisation work.

Practical support with housing, benefits, court procedures and health needs, our specialist trained
practitioners also work with clients on strategies to improve safety and ability to cope. This can
include mindfulness and relaxation, sleep and self-care techniques, as well as psychoeducational
work on the impact trauma has on the brain and on the body. (Up to 12 sessions on average.)

Tier 3: Counselling and therapeutic support.

We have a team of specialist trained therapists and counsellors who work within a trauma-
informed model. Our counsellors and therapists provide a safe, trusting, non-judgemental and
confidential space. The duration of this support is adjusted according to need (Max of 20-25
sessions on average.)

Tier 4: Recovery community.

We work in partnership with other charities, groups, gyms and clubs to support integration back
into the community, helping to build social networks and relationships. We also have peer
mentors and befrienders to support when clients have finished therapy or support at Safety Net.
Our work in this area includes an arts and crafts group, and a specific men’s group, managed by
volunteers, many of whom have been clients.

Training, education and
awareness raising.

Increased awareness of the
psychological and emotional
impact of domestic violence and
sexual abuse through education
and training.

A good attendance at our Coercion &
Control conference last year
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Case Story 1

Melanie’s Story

| met Ben in 2009. He was charming, outgoing, the life and soul of the party. We ended up getting
together really quickly— which looking back was a red flag. | fell pregnant the first time we had sex
together, and we decided to keep the baby and make a go of things. | started to notice that Ben had
issues. He loved dining in fancy restaurants and driving fancy cars, but he was actually facing his
second bankruptcy. He was really into cocaine. He portrayed himself as a good businessman, but
his impulsive behaviours led to bad decisions which he did not learn from.

| stayed with him for around 7 years or so and we brought our son up together. He persuaded me
to invest all of my savings in his failing businesses, and he always had an excuse for his bad
behaviours. Looking back, | was hoodwinked — under his spell. Until the day when a family member
told me about some photos they had seen of Ben behaving in a sexual way with a very young
woman. At the time we had just bought a house together, so | said to him "1 will back you 100% if
you tell me this is a lie."” At that point, he reversed the tables and told me it was my fault and |
needed to get a job. | remember thinking to myself "how is this my fault?” Somewhere inside myself,
| realised this was a desperate attempt for him to retain control, and the penny started to drop.

Things escalated as he realised his facade was crumbling and he did everything possible to preserve
his reputation. He told our families that | didn’t like them, and this culminated in a family member
assaulting me. One day he attacked me, and in self-defence | pushed him away with my hands. He
took photos of his scratched face to use as evidence against me to bad mouth me to his friends. |
started being seriously worried for my safety, so | moved in with my sister for a few months.

The following months were really difficult as | tried to navigate child contact visits with him. He was
incredibly aggressive and angry and accused me of poisoning my son against him. | could have
refused contact, but | knew if | did that, he would go to the family courts and he was such a
sophisticated con man that | knew he'd wrap CAFCASS around his little finger and they'd believe
him, not me. | got some support from a local domestic violence service, who made sure that | wasn’t
at immediate risk. But emotionally | was a complete wreck. My head felt like a valcano exploding, |
was getting 3 or 4 hours sleep per night. | was hyper vigilant the whole time, and my son was really

clingy.

Someone from Barnardo’s put me in touch with Safety Net, and it was at that point that everything
began to make sense. | had therapy and support work over several months and | began to realise
that | had spent 7 years of my life with a real sociopath. The reason | was stuck and hadn’'t been
able to leave despite all the problems — the bankruptcy, the drugs, the endless rumours of other
girls —was because of something called cognitive dissonance. | wasn’t able to tell what was real and
what was not, what part of him was real and what was not. He had gaslighted me over many years.
My mind was trying to find more and more distorted pieces of evidence for the less painful belief,
which was that he was a good person, and | was not being psychologically, emotionally and
financially abused.

| received support from Safety Met for several months, and they helped me realise that the reason
| had been attracted to Ben was probably because of my narcissistic father. | started to heal and
reduce my anxiety. | started researching how to manage someone with this sort of personality, by
using a method called the Grey Rock technique. This helped me to manage the contact visits. | feel
safe now and | have peace, and partly this is a result of the support I've received from Safety Net. |

couldn’t have done it without them.
i-’?
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Case Story 2

Poppy’s Story ‘

Poppy was referred to Safety Net by her school as part of an Early Help Plan. When we first met,
she was displaying emotional and social difficulties in school and at home. Poppy felt confused
and angry and expressed this through aggression toward Mum, classmates and teachers. She had
witnessed the domestic abuse of her mother by her father from birth until the age of two, when
her parents separated. Poppy continued to have supervised contact with her father which created
lots of difficult feelings which she could not express in a safe way.

Domestic violence not only has a lasting impact on the target of the abuse but can result in long
term developmental damage to children exposed to it, including trauma symptoms. Poppy
perceived her world as unsafe, as she had felt so frightened and helpless when mum was being
hurt by dad.

Poppy’s therapist used play therapy and sand tray to help her to find a way of expressing how she
was feelings. It was too difficult for Poppy to put everything into words but playing with her
therapist alongside her enabled Poppy to start to make some sense of what had happened to her
and her mum in the past.

Poppy showed how it had felt for her when she saw mum being hurt by dad. She would bury a
rabbit, (mum) in the sand and cover her with pebbles. A three headed dog (dad) created chaos
trying to dig the rabbit up carry it away and throw it about. Later in the play, there was sometimes
a dragon (Poppy) who would attack the dog to stop it getting to the rabbit. The dragon would
scatter the sand and stones in her rage. In this way, Poppy was able to work through and share
some very complex and intense feelings, and by expressing them in a safe way with the support of
her therapist, she came to understand them better.

Poppy’s therapist worked systemically and contributed to the Early Help Plan established in school.
She explored the relationship between mother and daughter, observing them playing and
interacting. Developing Mums’ understanding of Poppy’s trauma enabled her to re-establish a
sense of security in their relationship. Poppy could begin to trust that the world was not always
harsh and frightening, and that Mum could keep her safe.

The work took place over 5 months, at which point positive improvements were noted at home
and in school. As she grew to understand what had happened to her and why she sometimes felt
so angry, Poppy’s challenging behaviour reduced, and her confidence increased.

Poppy developed the resilience to cope with the disruptions in her schooling brought about by the
pandemic. She now enjoys school, and her relationships with other children are rewarding and
relaxed. She and Mum have fun in each other’s company and their relationship is more
emotionally attuned. Life at home is generally easier. Both mum and school felt that no further
sessions were needed.




Case Story 3

Davids’ Story ‘

I was a victim of childhood sexual abuse, but | never thought of myself as a victim at all. | didn't
think | had a problem; it was just my normal really.

I was always very hard on myself. If my work didn’t go perfectly, then it was my fault for being
“stupid”. | also found it difficult to relax and be grateful for what I'd achieved in life. This left me
feeling that | would only be happy if | achieved my next goal... so | was always busying myself, with
one goal after another. It's like | had an internal bully who wouldn’t let me be happy and content.
I didn't really realise that these behaviours were linked to the abuse | had experienced, aged B, as
a young boy.

Things started getting on top of me after the first lockdown ended, in summer 2020. As | had been
furloughed, | had spent a lot of time on my own during lockdown with just my own thoughts. When
| eventually went back to work, | found myself getting extremely stressed out by the job. My boss
already knew about my childhood experiences, so he took me to one side and told me about the
work that Safety Net do. | gave them a call straight away, and a few weeks later | was booked on
to a phone therapy course,

My Trauma Informed Practitioner at Safety Net was brilliant. She helped me understand how the
trauma | had experienced was manifesting in physical and mental stress responses. She taught me
breathing exercises which | used to ground myself in the here and now, so my feelings did not
become overwhelming. Each week she would send me workbook exercises, which made me reflect
on how my traurna was playing out and helped me to feel like | could put some distance between
these symptoms and me as a person.

| trusted Fi and it has worked. It was never going to be easy, but | can do these technigques now
and they take the edge off those feelings. Now I'm much kinder to myself and | make time for
myself. I've joined an online history club and I've started reading again. | finally feel | don't have to
be a slave to these feelings - I've got some control back over my life —and it's great.

What our clients say

* We have very positive client and professional feedback, backed up by case studies and client
surveys.

* The positive scores this year were quite surprising. We asked for some feedback from our
staff and service users as to what had made a difference and the responses included;
¢ more time to engage in therapy and self-care,

o,

“* more time with children,

o,

** engagement in hobbies,

o,

%+ less pressure to socialise,

o,

%+ less anxiety about work and home life,

o,

+» the wrap around support offered by Safety Net.

_*1_



like being able to feel safe from covid

while still accessing support via phone ave really practical suggestions on different

strategies to use in different situations that

proved to be difficult for me to deal with.

Also emailed me some theory activities that
proved very useful, and I continue to use

Be Deaf aware. A little sign language.
Mot interpreters as that's not private.

When safe to do so, i would prefer discussing
my _issues face to ft_:lce,_ sometimes I fimfl it Getting to know my therapist in person {before
difficult to convey via video my true feelings  yiq) definitely helped us move the sessions to
telephonefvideo when covid hit. $afety Net helped

| preferred face to face contact which with my confidence and helped me feel like a val-
is how it started off, and | think it's ued person
useful to build a rapport but phone f I receive weekly calls which The three months over the phone

video was fine once | gotused to it. have been an amazing support were good. | did do some tasks. Still
and really helped me make posi- ongoing with them. It helped me. |

Providing the space to reflect tive change . i .

i i i am just waiting for counselling now.
and get in touch with things
that've been put aside even I'd like to explore face to face sessions

once the restrickions allow to see if there I had mostly telephone conversa-

are other activities that would assist

on the phone . . )
tion and just having someone to

I would like to access talk to and open up to has been
group support when covid ) very beneficial
has gone They did all they could and T

had all the help and swpport I 14 would possibly would
needed at the time. help more if it was face
Practical advice, being listened to and being to face but is helping a
believed. Practical exercises to manage trig- Maybe have a yearly lot thank you
ger anxiety. Wrote a supporting letter for me meeting 1o see how
to use with my employer It was helpful that T things are going and how
did not have to pay at a time when I was I am doing now to what I

struggling financially was like then .

T think the initial assessment process
could be done by phone or video link.
Personally T don't think video link
would be helpful as an ongeing form
of therapy. Because I would not have
all material tools available to help me
move forward.

Still being able to access support during COVID
times through scheduled phone calls. Accessing
support material through WhatsApp, ie YouTube
or tiktolk videos - Initial assessment was over the
phone, I found this helped my nerves as I didn't
have to worry about meeting anyone in person, I
could do it in the comfort of my own space.

_*z_



OVERVIEW AND ACHIEVEMENTS

Safety Net was established in 2005 and we became a Charitable Incorporated Organisation (CIO) in
January 2017. We support the recovery of both adults and children affected by rape, exploitation,
sexual and domestic abuse across Cumbria. Referrals to the service grow each year, last year we
supported 1000 people (886 year before) clients in the service, a 13% annual increase and a 125%
increase over the last 6 years.

We supported 299 people via a new duty/helpline service with a range of enquiries from those
wanting services, advice, and professional support. To meet this demand, we employed a new duty
worker.

We are trusted providers and have built an excellent reputation across the county. We are contracted
by the Ministry of Justice (MOJ) to provide sexual assault services and commissioned by Cumbria
Police and Crime Commissioner (CPCC) to provide counselling support as part of the Cumbria Sexual
Assault Referral Centre (SARC), which is called The Bridgeway and is the source of about a quarter of
our referrals. We have excellent working relationships and pathways in place with our Bridgeway
partners; Independent Domestic Violence Advisors (IDVA), Independent Sexual Violence Advisors
(ISVA) and with women’s centres, mental health services, other health providers, the police and
children’s social care. We have a range of referral sources; 31% of referrals were self-referrals and
30% were from statutory services.

We are a member organisation of The Survivors Trust and have been involved in a national
collaborative project to develop sector service standards for sexual abuse, template policies,
procedures and guidance, online psychoeducational resources and minimum data set.

Adult Social Care Criminal Justice

Safety Net workers also et 1% REFERRAL SOURCE
took part in The Truth CA:;HT Housing (701 CASES)
projects, independent Chldra'sSrvis Fuaton 2% -

inquiry into Childhood VoluntarySector 5% %

sexual abuse (IICSA). We 53;
all feel passionately about
making sure survivors

voices are heard, Internal

championing positive ::‘

change and actively ek

engagingin forums which inc GP/ Coumll;v;glbruymohol

can provide this, the 8% Victim Support: IDVA/ISVA
inquiry is due to be f;';‘

published in July 2021.

552 clients engaged
across tiers 1-3 of our
services last year. Clients
can enter the service at
different stages, leave,
and return at a later stage
when they feel ready to
do so. Our model is tried and tested, we know that there is demand for our services and that they are
greatly appreciated by clients using them. This year’s increase in contacts and wrap around support -

#3_



clients needing more time and more sessions, is primarily due to the delay and unavailability of other
services. Staff have supported clients with benefits, housing

needs, more complex mental health needs, food bank
asararmiz021 [ referrals to name a few. They have also supported them for

i (COMPARED To \ longer than the 12- or 24-week timescales, which has

1001 2019/21) ‘
CASES ASES affected capacity.

CASE STATUS

We have recently restructured; moved more resource into
operational delivery, split the Chief Officer functions to

. ) cover Operations, Strategy and Development and Clinical
Tier 1 - Info & Advice | Practice, for which we are currently recruiting. We have a
' ’ very strong board of 7 trustees who all have specialist
portfolios including; governance, health and safety, human

Engaged Tier 2 & 3 - ; \
— Y resources and clinical practice. This includes 4 new trustees,
2 of which have lived experience of domestic & sexual

e ' oy ) abuse . We have a streamlined staff structure with clear

/ reporting lines and excellent supervision and support
available for all staff members, including our experienced
pool of bank staff. We have a team of 13 employed staff
and 12 volunteers plus a pool of freelance therapists.

Enquiries / Helpline

Cumbria is a geographically large county but has a population of less than half a million, mainly living
in communities round the outskirts of the Lake District National Park. It is a county of contrasts,
economically and socially, with areas of high deprivation as well as relative affluence. Transport links
are challenging to our community. Many of the people we work with live in areas of significant
deprivation and/or rural isolation. This puts additional barriers in place when accessing services, we
work hard to ensure we reduce these barriers wherever possible. We know our area really well and
online working has enabled us to reach and be more accessible to everyone.

701 CASES

Age Groups

Last year 80% (563) were adults (64% last year)
and 20% (138) Children and Young People (CYP) . .
(36% last year). There has been a significant

drop number of CYP accessing services this year. . .
This is primarily a result of our schools being ' ‘ ‘
closed and schools, health and children’s
services not seeing CYP and families. Referrals
are now increasing for CYP from schools and I l I l
health professionals and other routes. We are

( 96% of cumbria is >

Ethnicity White British @chid (<13) 7% @ CYP (13-17)13% @ VP (18-24) 16% (@ Adult (25+) 64%

: : : : : : : : : : : : : : recru_it.ing to (;YP thgrapy pk;)st a(;;ipalso ohneli)f our
00000000000000 practitioners is training to be a psychotherapist.
0000000000000 The need for the services of Safety Net is greater than
0000000000000 ever, and as we emerge from the restrictions of the
00000000000000 pandemic, we prepare for the anticipated need that
::............ will be uncovered.

. White British 89% 0 Other 3% . Prefer not to say 8%
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WEBSITE AND SOCIAL MEDIA

WEBSITE

=]
s

X

Visitors Individuals Contact
7,542 page views 3168 unique 209 forms
individuals to our submitted
site
SOCIALMEDIA
e s e

Facebook Twitter Instagram
%914 Facebook 1044 visitors A new account
followers - 8% but 38 followers
increase in Feb/Mar since March
2021

We have Increased our social media presence and content to increase our reach to our communities,
with new Instagram and linked in accounts as well as increases in the numbers of followers on face
book and twitter. We were aware early on in the pandemic that our communities were unaware of
what services were open and where they could get help and support. We have improved our
website, contact pages, providing another format that the community can use to contact us and that
we can deliver tools and resources to those who need it.

Website: www.safetynetuk.org/

Facebook: www.facebook.com/safetynetnorth
Twitter: twitter.com/safetynetnorth

Instagram: www.instagram.com/safetynet uk/
LinkedIn: www.linkedin.com/company/safety-net-uk
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OUR OUTCOMES

* We can demonstrate improvements across all indicators and overall outcome scores, despite the
unprecedented year, with clients improving in health and trauma scales. Over 70% of clients
showed improvements on wellbeing scores ,76% on trauma scores.

* We do however acknowledge that for some of our clients being at home during lock down has
not been a safe place and recovery has been, and will be, a long process. We are only just
beginning to manage an increase in referrals from IDVA, ISVA, mental health teams and other

crisis services.

* We also know the risk has increased for many CYP and also that their mental health has suffered.

Adult Outcomes - Indicators

m2020/21  ®2019/20

Access to education and training had improved
Better able to manage police, criminal justice, and court proceedings
Positive impact on their management of housing, finances, and benefits
Better able to parent and look after children
Better able to manage household tasks

More able to seek and maintain employment

Increased ability to cope

Better engagement in private leisure activities/hobbies
Improved Social Interaction

Improved Family + Friends

Better coping and self-care strategies

Reduced symptoms of trauma

Improved health and wellbeing

Greater Awareness around Online Safety

Improved Personal Safety

mproved emotional resilience

mproved wellbeing / symptoms of trauma

Reduced risk and risk-taking behaviours

The aftermath of the lock downs will likely be more obvious in our outcomes for the coming year.

CYP Outcomes - Indicators

W 2020/21 = 2019/20

School
Friends/Socially
Family / Interpersonal

Better coping and self-care strategies

Improved emotional resilience

General sense of wellbeing

Health and symptoms of trauma

Improved wellbeing / symptoms of trauma

Improved Online Safety

Personal Safety-better or no change

Reduced risk and risk-taking behaviours




OUR RESPONSE TO COVID-19

Without the support of the Ministry of Justice, the Office of the
Cumbria Police and Crime Commissioner, Cumbria Community
Foundation, Lloyds Bank Foundation and other smaller funders who
have supported us during this challenging year, the work of Safety
Net would have been at risk.

This year we have:

% Successfully moved all our services online - all staff and volunteers have been trained to be able
to work safely online. We have maintained the quality of our service and developed our delivery
model. Our therapists and practitioners have developed new and innovative ways of working
online including online creative and play therapy sessions.

*  We have responded to the impact of Covid-19 on CYP - we know the coronavirus crisis has had
an impact on the mental health of a number of the children and young people (CYP) we work
with, many of whom are trying to cope with their worries and fears on their own.

%  Working with trauma - the impact of the tragic loss of lives during this pandemic has also added
an additional element of trauma for our service users and communities.

% We have managed capacity - by increasing our bank of freelance therapists to meet ongoing
demand and we are in the process of recruiting to employed posts. We are starting to see more
cases coming through from IDVA, ISVA and other crisis services.

The pandemic and our online work has also driven many positive changes to our service delivery,
many of which are here to stay. We have been able to:

Improve accessibility to our most vulnerable clients.

Extend services to those in the most remote parts of the county.

Offer regular sessions to those service users with disabilities who often find it hard to get to our
offices.

Reduce travel time and increase the number of sessions we provide.

Reduce our office overheads and travel costs.

Reduce our carbon footprint.

Embed effective communication across the team including daily briefings, weekly online
meetings.

Embed wellbeing and team support and increase line management and clinical supervision.

e e S

STRUCTURE, GOVERNANCE AND MANAGEMENT

Constitution

The charity existed as Safety Net Advice and Support Centre for thirteen years but changed status
from an unincorporated association to become a Charitable Incorporated Organisation on 16 January
2017. This new entity, Safety Net (UK), has a legal identity and the ability to conduct business in its
own name. The Trustees and senior management team regularly review the charity’s governance,
and its policies and procedures, on a rolling programme.

Method of appointment or election of Trustees

Safety Net has a balanced board of seven Trustees who have a range of relevant skills and
experience. The strategic management and oversight of the charity is the responsibility of the
Trustees, who are elected or co-opted by the Trustee Board. Recent appointments have addressed
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skills gaps, particularly in the areas of marketing, business development and planning. Furthermore,
the Trustees have identified diversification of the demographics of the Board as an area for further
development.

Policies adopted for the induction and training of Trustees

Safety Net has an agreed staff and Trustee induction policy and checklist and provide induction
training and ongoing staff/Trustee development days. We have a staff/Trustee policy handbook
which is updated on a rolling basis. The charity has an annual strategy day, and biannual staff/Trustee
training sessions.

Pay policy for staff

We have agreed pay scales and in 21/22 we will be implementing a new pay structure to ensure we
remain competitive which will enable us to recruit and retain staff and provide development and
training pathways.

Organisational structure and decision-making

The strategic management and oversight of the charity is the responsibility of the Trustees. We have
recently reviewed our structure and divided the Chief Officer functions into Head of Operations,

Head of Strategy and Development and Head of Clinical Practice who attend Trustees Board
Meetings. Each Trustee has responsibility for a defined area of Safety Net’s activity and is available to
senior management for consultation and advice.

Delivering public benefit

Safety Net’s objectives and activities fully reflect the purposes the charity. There is an inherent public
benefit in raising public awareness of the extent of rape, sexual assault and all forms of abuse against
children, women and men, so they feel able to talk about their experiences, seek help and access
appropriate support. The Trustees have referred to the Charity Commission’s guidance on public
benefit when reviewing the charity’s aims and objectives and comply with this guidance.




RISK MANAGEMENT

The following have been identified by Safety Net Trustees as the key risks facing the charity. Our full
risk assessment is reviewed at every meeting.

Risk: Managed by:

Loss of e We work hard to develop and maintain a diverse funding mix.

significant e We have insight of changing political priorities and how we can influence and
funding access service delivery and funding.

Developing our community fund-raising capacity after lockdown is important.
Our reporting to existing funders and commissioners is of a consistently high
standard.

Senior staff are identifying and pursuing new income streams and diversification
opportunities in this changing landscape.

Loss of key staff

Safety Net invests in its staff team, with regular reviews for skills gaps, succession
planning, personal and professional development.

We have an excellent support and supervision structure, to assist staff with
increasingly complex cases and demands.

We have excellent levels of staff retention — with staff engagement surveys,
flexible working, and follow-on actions plans.

We have an experienced bank pool of freelance therapists.

Competition e We are uniquely positioned working as we do with all genders and ages, across
from other all forms of domestic and sexual abuse.
providers e We have a flexible delivery model with increased outreach via remote service
delivery.
e We are always over-subscribed; we work in a field where there is no shortage of
need.
e Our schools project can restart providing vital support for staff and school
children.
Damage to e We have comprehensive policies and procedures which are live documents,
reputation supporting and structuring our day-to-day work.

We have an experienced and knowledgeable Board who know the organisation
well and take an active governance role.

We have dedicated specialists in health and safety and safeguarding.

We regularly review internal and external safeguarding policies, procedures, and
training to ensure compliance and best practice.

We work within BACP ethical frameworks to ensure a quality service.

Impact Covid-19

We have regular communication with all staff and the Board covering
operational requirements, financial implications, and staff wellbeing issues.
We are following government guidance on safely returning to work, whilst
building service resilience for any future outbreaks.

Children and young people referrals are increasing since schools have opened,
we are recruiting and training to meet demand.

Signposting services are opening, we can refer clients onwards for additional
support previously unavailable during lockdown.

Training and groups can cautiously start again as lockdown eases.

To meet the increased longer-term need for pre-trial therapy, as courts have
paused during lockdown, we have provided shortened sessions over a longer

period.
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OUR CHALLENGES

% Staffing: We have been conscious of the
potential of stress and burnout. Our staff have
worked tirelessly throughout this pandemic to
support our clients. We have invested in staff
wellbeing ensuring effective communication and
support for all staff and volunteers, including
additional clinical supervision, line management
and flexible working.

% Complexity of cases: We have noticed an
increase in the levels of anxiety and depression
amongst our clients combined with isolation and
high levels of trauma symptoms.

% Service capacity: Using Covid-19 emergency
funding we have increased our bank pool of self-
employed therapists to meet some of the increase in demand caused by the pandemic.
Regrettably, we lost a therapist and a practitioner who left to work elsewhere in the county. We
have found it very difficult to recruit to permanent positions during the pandemic, people are
unsure about their future, they are furloughed, frightened to move, this has stretched permanent
staff. There has also been a great deal of uncertainty around funding, more competition for
funding and decisions on funding taking much longer, this has made service planning and
recruitment difficult.

% Children and Young People: During the first lock down referrals for our service dipped
significantly. The closure of schools and children’s service resulted in health professionals ceasing
home visits and face to face contact with families. We know the risk has increased for many CYP
and also that their mental health has suffered. Referrals are now increasing for CYP from schools
and health professionals and other routes. Therefore, we are recruiting a CYP therapy post and
also one of our practitioners is training to be a CYP psychotherapist.

% Lack of services to signpost to: With many staff furloughed and staff working from home it has
been difficult to find services to refer and signpost on to, the knock-on effect being that we have
provided more wrap around support around benefits, housing, court, food banks etc. Clients
have needed more sessions and more support.

% Pre —trial work: The number of clients who are at the pre-trial stage has increased. With courts

being shut and cases taking much longer to get to court, clients need more sessions. Staff are

providing shorter catch-up sessions over a longer term.

Community Fundraising: The pandemic has reduced substantially our community fundraising

plans with the Great North Run and other events being cancelled.

Training and Group Work: We have paused all training and group work during the year as we did

not have the staff capacity to develop and deliver online training.

Schools Work: We paused our schools work during the year, and we set up a referral pathway

from our school contacts into our main service.

Funding applications and monitoring: We have been grateful to be able to access additional

funding to support the service and our clients during the pandemic, alongside this has been an

extraordinary amount of monitoring. Monitoring and applying for funding is more competitive
and very time consuming which is putting a huge amount of pressure on managers and
operational support teams, taking away time and support to front line delivery and support.

4&
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OUR FUTURE PLANS

Services post Covid-19 — providing a mix of face to face and online work.

We do know that some of our service users will always prefer one to one work, as will some of our
therapists and support staff. Also, some trauma therapies will also be more effective in face-to-face
office-based sessions, especially with younger children. For some home is not a safe place. To help
us develop our service going forward we held a focus group and asked 105 of our current clients or
those who had received a service in the last year how they would like to see our service delivered
into the future. We asked how likely they were to use a range of contact methods. As the graphic
shows, whilst most respondents prefer face-to-face meetings some do state other preferences so we
will offer both face-to-face and online sessions with all initial assessments being conducted over the
phone.

What our clients
want from
Safety Net Support delivery styles clients would
post Covid be most likely to use:
restrictions Based on 105 responses

Aged Under 24 16%

Aged 25 - 44 40%

Aged 45-64 41%

‘Aged over 64 . 3%

WhatsApp

50%
©

Initial Assessments

Y2

A 4

81%

67% 57%
81% agreed that we should Face-to-Face: Online:
use telephone or video to 275 tikel d
enable us to do 40% likely and 3’3% vfo{'l':!"
initial adssessm:‘alnts?b uicker :gs,:l‘gl‘;ut:ge possibly use
and more flexibly.

We have learnt a great deal from the pandemic, some very positive ways of working have emerged,
especially when working across such a huge county. Staff can stay connected across the county
working from outreach offices and they can offer sessions by telephone or video to clients living in
the most remote parts of Cumbria where travel and public transport are infrequent. We will
continue to learn from our experience and build this into future planning and projects to enhance the
services we deliver. We intend to use our experience of working remotely, using IT solutions, to see
how we can best support the more isolated and harder to reach communities, including older people,
remote Cumbrian villages and LGBTQ communities.
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All peer led group work was suspended during the pandemic as the craft group, which was volunteer
led, did not want to meet online as many had home schooling responsibilities and other
commitments and demands. The men’s group, which was also peer led and supported by our
therapeutic team has met a few times, and they intend to resume in June / July as they also prefer
face-to-face meetings. Our volunteer coordinator moved into a new role within the organisation, and
we are recruiting to this post. We want to continue to build our pool of volunteers to support our Tier
4 community-based recovery work, providing training and volunteer opportunities as well as building
a trained pool of befrienders and peer mentors who have live experience.

We will continue to review our model with input from staff and service users. We have a focus group
of adult service users who we consult regularly and two trustees who have had experience of our
services. We would like to get a similar group set up for young people to get their views and will work
with one of the local schools to support this work.

As part of the original Lottery Grant, we started a longitudinal study to see if recovery was sustained
post leaving the service. For our first cohort of 24, findings were extremely encouraging with
sustained recovery for all except one of these clients. The same researcher had been commissioned
to continue with the study in June 2020, this was temporarily stalled due to the pandemic, but we
will resume this work later this year.

We have seen an increase in the complexity of client needs, including mental health, drug, alcohol
and practical needs around housing, benefits and employment. This has led to an increase in the
numbers of clients calling for advice and support and wanting drop-in and one-off sessions. We have
added and developed a duty and enquiry service to our model to meet this increasing demand.

We continue to increase the reach and the function of our website and social media platforms.
Providing easy access to our services via the website is a priority, we also want to develop our online
tools and resources. This will be helpful for those on waiting lists and for professionals seeking
support and advice.

We want to enhance our digital offer through remote/online services and improved online resources,
support and continue to increase our social media presence. This will enable us to extend the scope
and reach of our services and support. We will continue to offer online services and innovative ways
of supporting our clients’ needs and meet emerging needs.

Recruiting and retaining staff is a high priority and crucial to our ability to provide a high-quality
service. We have a dedicated and experienced staff team; we are committed to their ongoing
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professional development and training. We are aware that our pay structure was no longer
competitive and have made changes to address this.

We have always found it difficult to recruit to specialist therapeutic posts which was even more
problematic during the pandemic so for this reason we decided to train from within the organisation.
We have trained two support staff as therapists and have another two in, or starting, therapy
training. We will continue to support internal staff training and continuous personal development
(CPD) by implementing a full training programme and by supporting individual training requests
based on our annual appraisal process. We are building links with local and regional Universities and
will continue to meet skills shortages by supporting staff to access courses and training to meet the
needs we have. We want to provide well-resourced and supervised placement opportunities for both
student social workers and student therapists.

Funding during the past year was primarily Covid-19 related. It has been very difficult to plan ahead
with many trusts and foundations currently closing normal funding routes.

We are fortunate to have an additional 2 years of MOJ funding and an ongoing (additional 1 year) of
Cumbria PCC funding which represents around 60% of our total funding. The remaining 40% is made
up from grants from trusts and foundations and our community fundraising element (5-10%). We
will start to increase and develop our community funding stream as lock down eases. We want to
work with the sector to pressure commissioners and funders to provide longer term funding to
provide stability and sustainability and security for our staff team. Without this we are always at risk
of losing staff who we have already invested in training and development.

We have identified our financial needs over the next three years for our current practice. Safety Net
has secured funding for 85% of its core activity for 2021/22. We do have challenges ahead to
overcome in that our 5-year Lottery grant has ended and we are coming to the end of three-year
grants from: Henry Smith and Children in Need, to whom we have re-applied although we know that
the future funding landscape is even more competitive. We have recently heard that our bid for
funding from Henry Smith has been secured for 3 years from April 2021. For 2022/23 we have over
50% of funding in place.

We want to continue to evaluate and embed our delivery model and develop the training manual and
resources to support our client recovery programme. We also want to develop our external training
programmes around trauma, to deliver at least two external trauma-focused training sessions per
year and continue to offer bespoke training packages to partner organisations across the county. We
want to run a CPD event on elder abuse and more trauma workshops and programmes.
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Building upon our existing partnership with The Birchall Trust and working collaboratively with other
specialised providers in the county, we think this will enable us to have more influence in shaping
local services.

We have excellent working relationships and pathways in place with our Bridgeway partners (IDVA,
ISVA and SARC), women’s centres, mental health services, other health providers, the police and
children’s social care, and social prescribers.

We will continue to work in partnership to ensure that dealing with all aspects of sexual and domestic
abuse remains a priority on the strategic agenda in Cumbria. Our staff hold key strategic positions;
% our managers sit on the Sexual and Domestic Violence Strategic and Operational Groups and
Rape Scrutiny Panel,
% our CYP staff attend the Children and Young People reference group, and
% staff attend MARAC and champions’ networks, other practitioner forums and groups.

We are members of The Survivors Trust (TST) and will continue to work with TST and other second
tier organisations such as Safe Lives and Women’s Aid who are working relentlessly to ensure funding
for this sector remains high on the political agenda.

We intend to develop our model, working with a partner agency called the Blue-Sky Trust, and roll
this out across schools in Cumbria once our schools are re-opened.

INVESTMENT POLICY

Safety Net holds all funding in two accounts with the Cumberland Building Society and relies on a
mixture of grants, donations, contracts and local fundraising for income.

FINANCIAL REVIEW

The year started with an opening reserve balance of £230k of which £134.2k were restricted funds
(previous year £321.2k with £218.2k restricted funds).

For the year to 31 March 2021 the excess of income over expenditure stood at just under £62k, which
includes a one-off grant of £25k from Garfield Weston towards 2021-22 costs. The closing reserves
stood at £292k of which £167.6k were restricted, leaving an unrestricted carry-forward reserve
balance of £124.5k which is just over 22% of the annual expenditure for the year just ending.

For the year to 31 March 2021 the staff and management ensured the provision of services continued
without interruption, using technology and remote access, they met the needs of the service users.
During this period, the fundraising team continued securing funds to support the remote working of
all 19 staff, without a need to rely on the brought-forward reserves to support the charitable
activities for the year. Considering the level of reserves and some of the recent successful grant
applications, the Trustees have a reasonable expectation that the charity has adequate resources to
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continue in operational existence for the foreseeable future. For this reason, they continue to adopt
the going concern basis in preparing the financial statements.

Funding

We have a good mix of funding with ongoing contracts with the MOJ and CPCC, which represent
around 60% of our total funding. The remaining 40% is made up from grants from trusts and
foundations and our community fundraising element (5%-10%).

We have secured funding for 85% of our planned services for 2021/22. Although our plan for the
coming year was to continue to develop and expand our community funding stream, it is unlikely this
will happen in the wake of the pandemic.

We have a mix of grant funding from National Lottery and Frances C. Scott Trust, Garfield Weston
Foundation, Lloyds Bank Foundation, The Henry Smith Charity and Children in Need. We were
pleased to be chosen as Brampton and Longtown Rotary Club’s Charity of the Year 2020/21. Despite
the pandemic restrictions limiting our usual face to face events we have had online and socially
distanced activities to raise funds, including a murder mystery night attended by around 100 people.

Reserves policy

It is our intention to incrementally increase the level of unrestricted funds balance to no less than
25% of the total annual operating costs and this for the year ending 31st March 2021 stands close to
22%. The policy is reviewed annually.

Public Benefit

The Trustees have considered the guidance issued by the Charity Commission in respect of public
benefit and believe that the operations and activities of the charity comply with this guidance.
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OUR TRUSTEES AND TRUSTEES’ RESPONSIBILITIES STATEMENT

Our Trustees are named in the ‘reference and administrative details of the charity, its trustees and
advisers’ section at the beginning of this report. Please check out more about them on our website
www.safetynetuk.org/

The Trustees are responsible for preparing the Trustees' Report and the financial statements in
accordance with applicable law and United Kingdom Accounting Standards (United Kingdom
Generally Accepted Accounting Practice).

The law, applicable to charities in England and Wales, requires the Trustees to prepare financial
statements for each financial year, which give a true and fair view of the state of affairs of the charity
and of the incoming resources and application of resources of the charity for that period. In preparing
these financial statements, the Trustees are required to;

select suitable accounting policies and apply them consistently,

observe the methods and principles in the Charities SORP,

make judgments and accounting estimates that are reasonable and prudent, and

prepare the financial statements on the ‘going concern’ basis, unless it is inappropriate to
presume the charity will continue in operation.

e

The Trustees are responsible for keeping proper accounting records that are sufficient to show and
explain the charity’s transactions and disclose with reasonable accuracy at any time the financial
position of the charity and enable them to ensure that the financial statements comply with the
Charities Act 2011, the Charity (Accounts and Reports) Regulations 2008, and the provisions of the
trust deed. They are also responsible for safeguarding the assets of the charity and, hence, for taking
reasonable steps for the prevention and detection of fraud and other irregularities.

This report was approved by the Trustees.

Date approved: ¥ = Scy e 2020
and signed on their behalf by:

ji Voun e

Linda Vance
Chair of Safety Net (UK) Trustees
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INDEPENDENT EXAMINER'S REPORT

| report to the charity Trustees on my examination of the accounts of the Charity for the period
ended 31 March 2021.

As the Trustees of the Charity (and its directors for the purposes of company law) you are responsible
for the preparation of the accounts in accordance with the requirements of the Companies Act 2006
('the 2006 Act').

Having satisfied myself that the accounts of the Charity are not required to be audited under Part
16 of the 2006 Act and are eligible for independent examination, | report in respect of my
examination of the Charity's accounts carried out under section 145 of the Charities Act 2011 ('the
2011 Act'). In carrying out my examination | have followed the Directions given by the Charity
Commission under section 145(5)(b) of the 2011 Act.

Since the Charity's gross income exceeded £250,000 your examiner must be a member of a body
listed in section 145 of the 2011 Act. | confirm that | am qualified to undertake the examination
because | am a member of Association of Chartered Certified Accountants, which is one of the listed
bodies.

| have completed my examination. | confirm that no matters have come to my attention in
connection with the examination giving me cause to believe:
1. accounting records were not kept in respect of the Charity as required by section 386 of the 2006
Act; or
2. the accounts do not accord with those records; or
3. the accounts do not comply with the accounting requirements of section 396 of the 2006 Act
other than any requirement that the accounts give a 'true and fair' view which is not a matter
considered as part of an independent examination; or
4. the accounts have not been prepared in accordance with the methods and principles of the
Statement of Recommended Practice for accounting and reporting by charities [applicable to
charities preparing their accounts in accordance with the Financial Reporting Standard applicable
in the UK and Republic of Ireland (FRS 102)].

| have no concerns and have come across no other matters in connection with the examination to
which attention should be drawn in this report in order to enable a proper understanding of the
accounts to be reached.

This report is made solely to the Charity's Trustees, as a body, in accordance with Part 4 of the
Charities (Accounts and Reports) Regulations 2008. My work has been undertaken so that | might
state to the Charity's Trustees those matters | am required to state to them in an Independent
examiner's report and for no other purpose. To the fullest extent permitted by law, | do not accept
or assume responsibility to anyone other than the Charity and the Charity's Trustees as a body, for
my work or for this report.

Signed: Dated:

Karen Rae, FCCA, Armstrong Watson Audit Limited, Carlisle
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SAFETY NET (UK)
(A Charitable Incorporated Organisation)
STATEMENT OF FINANCIAL ACTIVITIES
(INCORPORATING INCOME AND EXPENDITURE ACCOUNT)
FOR THE YEAR ENDED 31 MARCH 2021

Unrestricted Restricted Total Total
funds funds funds funds
2021 2021 2021 2020
Note £ £ £ £
Income from:
Donations and grants 3 888 565,580 566,468 526,474
Charitable activities 4 13,842 - 13,842 18,959
Fundraising 5 26,800 5,500 32,300 12 967
Investments G 98 - 98 -
Other income 7 4,699 - 4,699 -
Total income 46,327 571,080 617,407 558,400
Expenditure on:
Raising funds 8 17,634 - 17,634 26,432
Charitable activities 9 - 537,776 537,776 623,216
Total expenditure 17,634 537,776 555,410 649 648
Net movement in funds 28,693 33,304 61,997 (91,248)
Reconciliation of funds:
Total funds brought forward 95,788 134,249 230,037 321,285
Net movement in funds 28,693 33,304 61,997 (91,248)
124,481 167,553 292,034 230,037

Total funds carried forward

The Statement of financial activities includes all gains and losses recognised in the period.

The notes on appendix 1 pages 1 to 18 form part of these financial statements.
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SAFETY NET (UK)
(A Charitable Incorporated Organisation)
REGISTERED NUMBER: CE005945
BALANCE SHEET AS AT 31 MARCH 2021

Charity registered number: 1164998

2021 2020
Note £ £
Fixed assets
Tangible assets 13 5,367 7 156
5,367 7,156
Current assets
Debtors 14 36,436 68 041
Cash at bank and in hand 274,455 174,546
310,891 242 587
Creditors: amounts falling due within one
year 15 (24,224) (19, 706)
Net current assets 286,667 222 881
Total assets less current liabilities 292,034 230 037
Total net assets 292,034 230 037
Charity funds
Restricted funds 16 167,553 134 249
Unrestricted funds 16 124,481 95,758

Total funds 292,034 230,037

The Charity was entitled to exemption from audit under section 477 of the Companies Act 2006.

The members have not required the company to obtain an audit for the period in question in
accordance with section 476 of Companies Act 2006.

The Trustees acknowledge their responsibilities for complying with the requirements of the Act with
respect to accounting records and preparation of financial statements.

The financial statements have been prepared in accordance with the provisions applicable to
entities subject to the small companies regime.

The financial statements were approved and authorised for issue by the Trustees on "Fq’“
and signed on their behalf by:

Mrs L M Vance Ms CJ Green
(Chair of Trustees) (Trustee)

The notes on appendix 1 pages 1 to 18 form part of these financial statements.
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SAFETY NET (UK)
(A Charitable Incorporated Organisation)

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 MARCH 2021

Note
Cash flows from operating activities

Net cash used in operating activities 19

Cash flows from investing activities

Net cash provided by investing activities

Cash flows from financing activities

Net cash provided by financing activities

Change in cash and cash equivalents in the period

Cash and cash equivalents at the beginning of the period

Cash and cash equivalents at the end of the period 20

The notes on appendix 1 pages 1 to 18 form part of these financial statements.

ﬂﬂ

2021 2020
£ £
99,909 (75,825)
99,909 (75,825)
174,546 250,371
274,455 174,546
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Appendix 1: Armstrong & Watson — Notes to the financial Statements

HOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR EMDED 31 MARCH 2021

1. General information

The Charity is a Charitable Incorporated Organisation. The members of the charty are the Trustees
named on page 2. In the event of the charity being wound up, the members of the CIO have no liability to
confribute to its assets and no personal responsibility for settling its debts and liabilities.

2. Accounting policies

21

2.2

2.3

Pg-1- of Appendix 1

Basis of preparation of financial statements

The financial statements have been prepared in accordance with the Charities SORP (FRS 102) -
Accounting and Reporting by Chanties: Statement of Recommended Practice applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK
and Republic of Ireland (FRS 102) (effective 1 January 2019), the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102} and the Companies Act 2006.

Safety Met (UK) meets the definition of a public benefit entity under FRS 102, Assets and liabilities
are initially recognised at historical cost or transaction value unless otherwize stated in the relevant
accounting policy.

Going concern

For the year to 31 March 2021 the staff and management ensured the provision of services
continued without interruption, using technology and remote access, they met the needs of the
service users. During thiz perod, the fundraizing team continued securing funds to support the
remote working of all 19 staff, without a need to rely on the brought-forward reserves to support the
charitable activities for the year. Considering the level of reserves and some of the recent successful
grant applications, the Trustees hawve a reasonable expectation that the charity has adequate
resources to confinue in operational existence for the foreseeable future. For this reason, they
continue to adopt the going concern basis in preparing the financial statements.

Income

All income is recognised once the Charty has entitement to the income, it is probable that the
income will be received and the amount of income receivable can be measured reliably.

Grants are included in the Statement of financial activities on a receivable basis. The balance of
income received for specific purpozes but not expended during the period is shown in the relevant
funds on the Balance sheet. Where income is received in advance of entilement of receipt, its
recognition is deferred and included in creditors as deferred income. Where entittement occurs
before income is received, the income is accrued.

Income tax recoverable in relation to donations received under Gift Aid or deeds of covenant is
recognised at the time of the donation.



SAFETY MET (UK)
{& Charitable Incorporated Organisation)

MOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2021

2. Accounting policies (continued)

24 Expenditure

Expenditure iz recognised once there ig a legal or constructive obligation to transfer economic benefit
to a third party, it is probable that a transfer of economic benefits will be required in settlement and
the amount of the obligation can be measured reliably. Expenditure is classified by activity. The costs
of each activity are made up of the total of direct costs and shared coste, including support costs
involved in underaking each activity. Direct costs attributable to a single activity are allocated directly
to that activity. Shared costs which contribute to more than one activity and support costs which are
not attributable to a single activity are apportioned between those activities on a basis congistent with
the use of resources. Cenfral staff costs are allocated on the basis of time spent, and depreciation
charges allocated on the portion of the asset's use.

Expenditure on raiging funds includes all expenditure incurred by the Charity to raise funds for its
charitable purposes and includes costs of all fundraizing activiies events and non-charitable trading.

Expenditure on charitable activities is incurred on directly undertaking the activities which further the
Charity's objectives, as well as any associated support costs.

All expenditure is inclusive of imecoverable WVAT.

2.5 Taxation
The Charity iz considered to pass the tests set out in Paragraph 1 Schedule & of the Finance Act
2010 and thersfore it meets the definition of a charitable company for UK corporation tax purposes.
Accordingly, the Charity is potentially exempt from taxation in respect of income or capital gains
received within categories covered by Chapter 3 Part 11 of the Corporation Tax Act 2010 or Section
256 of the Taxation of Chargeable Gains Act 1992, to the extent that such income or gains are
applied exclusively to charitable purposes.

2.6 Tangible fixed assets and depreciation
A review for impairment of a fixed asset iz camied out if events or changes in circumstances indicate
that the carmying value of any fixed asset may not be recoverable. Shortfalls between the camying
value of fixed assets and their recoverable amounts are recognised as impairments. Impaiment
loszes are recognised in the Statement of financial activities incorporating income and expenditure
account.

Depreciation is charged so0 as to allocate the cost of tangible fixed assets less their residual value
owver their estimated useful lives, on a reducing balance basis.

Depreciation is provided on the following basis:
Office equipment - 25% Reducing Balance
2.7 Interest receivable

Interest on funds held on deposit is included when receivable and the amount can be measured
reliably by the chanty; this iz normally upon notification of the interest paid or payable by the Bank.

2.5 Debtors

Trade and other debtors are recognised at the settlement amount after any trade discount offered.
Prepayments are valued at the amount prepaid net of any frade discounts due.
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SAFETY MNET (UK)
{A Charitable Incorporated Organisation)

MOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2021

2. Accounting policies (continued)

2.9 Cash at bank and in hand

Cash at bank and in hand includes cash and short-term highly liguid investments with a short maturity
of three months or less from the date of acquisition or opening of the deposit or similar account.

2.10 Liabilities and provisions

Liabilities are recognised when there iz an obligation at the Balance Sheet date as a result of a past
event, it is probable that a transfer of economic benefit will be reguired in settlement, and the amount
of the settlement can be estimated reliably.

Liakilities are recogniged at the amount that the Charity anticipates it will pay to setile the debt or the
amount it has received as advanced payments for the goods or services it must provide.

Provisions are measured at the best estimate of the amounts required to settle the obligation. Where
the effect of the time value of money is material, the provision is based on the present value of those
amounts, discounted at the pre-tax discount rate that reflects the risks specific to the liability. The
unwinding of the discount is recognised in the Statement of financial activities as a finance cost.

2.1

[y

Fimancial instruments

The Charity only has financial assetz and financial liabilities of a kind that qualify as basic financial
instruments. Basic financial instruments are initially recognized at transaction value and subsequenthy
measured at their settlement value with the exception of bank loans which are subseguenthy
measured at amortized cost using the effective interest method.

212 Pensions

The Charity operates a defined contribution pension scheme and the pension charge represents the
amounts payable by the Charity to the fund in respect of the peried.

213 Fund accounting
General funds are unresfricted funds which are available for use at the discretion of the Trustees in
furtherance of the general objectives of the Charity and which have not been designated for other
pUrposes.
Resftricted funds are funds which are to be used in accordance with specific restricions imposed by
donors or which have been raised by the Charty for particular purposes. The costs of raising and
administering such funds are charged against the specific fund. The aim and use of each restricted

fund is set out in the notes to the financial statements.

Investment income, gains and losses are allocated to the appropriate fund.
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SAFETY MET (UK)
{A Charitable Incorporated Organisation)

MOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2021

3. Income from donations and grants

Unrestricted Restricted Total
funds funds funds
2021 2021 2021
£ £ £

Donations
Other a8 - Bag

Grants

BBC Children in Meed - 33,864 33,864
Garfield Weston - 25,000 25,000
Ministry of Justice - 136,080 136,080
Henry Smith Charity - 40,000 40,000
Lioyds Bank Foundation - 23,000 25,000
PCC Cumbria - 133,225 133,225
Coronavirus Grants - 172,411 172,411
858 563,580 566,468
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SAFETY MET (UK)
{A Charitable Incorporated Organisation)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2021

3. Income from donations and grants (continued)

Unrestricted Restricted Total
funds funds funds
2020 2020 2020
£ £ £

Donations
Whitestuff Foundation 1,496 - 1,496
Irving Memorial Trust 1,000 - 1,000
Sabina Sutherand (Mens' Group) - 500 500
Together We Can 300 - 300
Other 435 - 435

Grants

Francis C Scott Charitable Trust - 16,200 16,200
BBC Children in Meed - 33,200 33,200
Big Lottery fund - 98,419 898,419
Garfield Weston - 25,000 25,000
Ministry of Justice - 90,720 80,720
Henry Smith Charity - 40,000 40,000
Lioyds Bank Foundation - 25 000 25,000
PCC Cumbria - 133,225 133,225
Grants for peer support work - 5,000 5,000
Copeland Community FundiSellafield - 35,873 35,873
Grants for Tier 4 work 15,956 - 15,956
HQ Central 3,150 - 2,150
Zedra Trust/Joan Wilkinson CYPP 1,000 - 1,000
23,337 503,137 526,474
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SAFETY MET (UK)
{A Charitable Incorporated Organisation)

MOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR EMDED 31 MARCH 2021

4, Income from charitable activities

Unrestricted Total
funds funds
2021 2021
£ £
Imcome from charitable activities - Recovery services for those affected by
rape or sexual abuse 13,842 13,842
Unrestricted Total
funds funds
2020 2020
£ £
Imcome from charitable activities - Recovery services for those affected by
rape or sexual abuse 18,959 18,953
5. Income from other trading activities
Income from fundraising events
Unrestricted Restricted Total
funds funds funds
2021 2021 2021
£ £ £
Fundraising 26,800 5,500 32,300
Unrestricted Restricted Total
funds funds funds
2020 2020 2020
£ £ £
Fundraising 10,454 2,513 12,967
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SAFETY NET (UK)

{A Charitable Incorporated Organisation)

HOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR EMDED 31 MARCH 2021

G, Investment income

Bank interest receivable

7. Other incoming resources

Coronavirus Job Retention Scheme (CJRS)

8. Expenditure on raising funds

Fundraising costs

Fundraising costs

Fundraiging costs
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Unrestricted Total Total
funds funds funds
2021 2021 2020
£ £ £

o8 a8 -
Unrestricted Total Total
funds funds funds
2021 2021 2020
£ £ £

4 699 4,699 -
Unrestricted Total
funds funds
2021 2021
£ £
17,634 17,634
Unresiricted Total
funds funds
2020 2020
£ £
26,432 26,432




SAFETY NET (UK}
{A Charitable Incorporated Organisation)

HOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR EMDED 31 MARCH 2021
9. Analysis of expenditure on charitable activities

Summary by fund type

Restricted Total
funds funds
2021 2021
£ £
Recovery services for those affected by rape or sexual abuse 237,776 537,776
Unrestricted Restricted Total
funds funds funds
2020 2020 2020
£ £ £
Recovery services for those affected by rape or sexual abuse 35953 587,263 623 216
Summary by expenditure type
Total
Staff costs Depreciation Other costs funds
2021 2021 2021 2021
£ £ £ £
Recovery services for those affected by rape
or sexual abuse 208 042 1,789 237,945 L3T.TTG
Tofal
Staffcosts Depreciafion  Ofher costs funds
2020 2020 2020 2020
£ £ £ £
Recovery services for those affected by rape
or sexual abuse 3383189 2,385 281,512 623,216

Pg - 8 - of Appendix 1



SAFETY NET (UK)
{A Charitable Incorporated Organisation)

MOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2021

10.  Analysiz of expenditure by activities

Activities

undertaken Support Total

directly costs funds

2021 2021 2021

£ £ £

Recovery services for those affected by rape or sexual abuse 507 B5T 29919 537,776
Activifies

undertaken Support Total

directly costs funds

2020 2020 2020

£ £ £

Recovery services for those affected by rape or sexual abuse 583 256 29,960 623 216
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SAFETY NET (UK)
{A Charitable Incorporated Organisation)

MOTES TO THE FIMANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2021

10.  Analysis of expenditure by activities ({continued)

Analysis of direct costs

Staff costs

Depreciation

External operational resource

Insurance

Telephone

Rent and services

Postage and stationery

Maintenance

Website costs

Recruitment expenses

Training costs

Travelling expenses

Volunteers expenses

Miscellaneous expenses

Office equipment, licenses and computer costs
Birchalls subcontractor for Cumbria PCC
Room hire

Bank charges

Capital grants repaid

Capital grants repaid totalling £70,000, were retumed to the funders in the prior year as the charity

decided, for operational reasons, not to pursue the purchase of a property in West Cumbria.

Analysis of support costs

Accountancy fees
Legal and professional fees
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Total Total
funds funds
2021 2020

£ £
298,042 339 319
1,789 2,383
72,445 14,057
4,987 4 767
3,366 4, 700
20,313 24 871
550 1,636
11,765 5,523
518 18,258
3,053 1,829
10,929 15,837
68 11,753

4 455 5,691
7,290 14,3617
23,839 11,797
44,408 44 408
- 2,063

40 5

- 70,000
507,857 593 256
Total Total
funds funds
2021 2020

£ £
4,000 4, 500
25,919 25,460
29,919 29,960




SAFETY NET (UK)
{A Charitable Incorporated Organisation)

HOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR EMDED 31 MARCH 2021

11.  Staff costs

2021 2020
£ £
Wages and salaries 274,169 308,603
Social security costs 17,165 22,548
Contribution to defined confribution pension schemes 6,708 8,168
298,042 339,313

The average number of persons employed by the Charity during the year was as follows:
2021 2020
Mo, No.
Employees 12 14

Mo employee received remuneration amounting to more than £60,000 in either year.

During the period key management remuneration {including trustees) amounted to £43 808 (2020 -

£59 656).

12.  Trustees' remuneration and expenses
During the year, no Trustees received any remuneration or other benefits (2020 - £NIL).

During the year ended 31 March 2021, no Trustee expenses have been incurred (2020 - £NIL).
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SAFETY MET (UK)
{A Charitable Incorporated Organisation)

MOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR EMDED 31 MARCH 2021

13. Tangible fixed assets

Office
equipment
£
Cost or valuation
At 1 April 2020 18,227
At 31 March 2021 18,227
Depreciation
At 1 April 2020 11,074
Charge for the year 1,789
At 31 March 2021 12,860
Het book value
At 31 March 2021 5,367
At 21 March 2020 7,156
14. Debtors
2021 2020
£ £
Due within one year
Trade debtors 33,306 33,306
Prepayments and accrued income 3,130 34,735
316,438 68,041
15, Creditors: Amounts falling due within one year
2021 2020
£ £
Trade creditors 12,642 574
Other creditors 262 -
Accruals and deferred income 11,320 19,132
24,204 19,706
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SAFETY MET (UK)
{A Charitable Incorporated Organisation)

HNOTES TO THE FINANCIAL STATEMENTS
FOR THE ¥YEAR ENDED 31 MARCH 2021
16. Statement of funds

Statement of funds - current period

Balance at
Balance at1 31 March
April 2020 Income Expenditurs 2021
£ £ £ £
Unrestricted funds
General Funds 95,788 46,327 (17,634) 124,481
Restricted funds
Children in Need 8,400 33,064 (34,554) 7. 710
Coalfields Regeneration Trust 3,397 - (3,397) -
Cumbria Community Foundation - Peer
Support 7,040 - - 7.040
Garfield Weston - 25,000 - 25,000
Big Lottery Fund 38,341 - (35,341) -
Ministry of Justice Rape Support - 136,080 {136,080) -
Cumbria Police and Crime Commissioner 45,504 133,225 {119,431) 60,388
Safety Met Fund 23,604 - - 23,604
The Henry Smith Charity 33 40,000 (35,022) 2,309
Francis C Scott Charitable Trust 6,452 - - 6,452
Lioyds Bank Foundation - 25,000 17,122) 7.678
Grants for peer support work - 5,500 - 5,500
Covid Fund - 172,411 {150,829) 21,582
134,249 571,080 (537,7T6) 167,553
Total of funds 230,037 647,407 {555,410) 292,034
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SAFETY NET (UK)
{& Charitable Incorporated Organisation)

MOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR EMDED 31 MARCH 2021

16. Statement of funds (continued)

Statement of funds - prior period

Balance at
Balance at Transfers 31 March
T April 2019 Income  Expenditure indout 2020
£ £ £ £ £
Unrestricted funds
General Funds 103,063 52 750 {62,385) 2 360 95,788
Restricted funds
Allerdale Community Grant for
Metherall School 7811 - (7,8711) - -
Children in Need 8,744 33200 {33,544) - 8,400
CKDC Children Trust 2,000 - (2,000) - -
Coalfields Regeneration Trust 10,000 - (€,603) - 3,397
Copeland Community Fund /
Sellafield - 35873 {35,873) - -
Cumbria Community
Foundation - Peer Support 15,000 5,500 {13,460) - 7,040
Garfield Weston - 25,000 {25,000) - -
Big Lottery Fund 544 98 419 (60,622) - 38,341
Ministry of Justice Rape
Support 344 90,720 {91,064) - -
Cumbria Police and Crime
Commissioner 54 249 133,225 {140,880) - 46,594
Safety Met Fund 25,703 - (2,009) - 23,694
The Henry Smith Charity 147 40,000 {(39,816) - a3
Victims' Trust 2,736 - (376) {2,360} -
West Worker 8,830 - (8,850) - -
Francis C Scott Charitable
Trust 10,594 16,200 {20,342) - 6,452
Whitehaven Town Centre 1,500 2513 (4,013) - -
Cumbria Community
Foundation - Capital Grant 15,000 - (15,000) - -
United Uilities - Capital Grant 30,000 - (30,000) - -
Clothworkers - Capital Grant 25,000 - (25,000) - -
Lioyds Bank Foundation - 25,000 (25,000) - -
218,222 505,650 (587 263) {2 .360) 134,249
Total of funds 321,285 558 400 (649,648) - 230,037
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SAFETY NET (UK)
{A Charitable Incorporated Organisation)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2021

16.  Statement of funds (continued)

17.  Summary of funds

Summary of funds - current period

Balance at
Balance at1 31 March
April 2020 Income Expenditure 2021
£ £ £ £
General funds 05,788 46,327 (17,634) 124,481
Restricted funds 134,249 571,080 {537,7TT6) 167,553
230,037 617,407 (555,410) 292,034

Summary of funds - prior period
Balance at
Balance af Transfers 31 March
1 April 2019 Income Expenditure infout 2020
£ £ £ £ £
General funds 103,063 52 750 {62,385) 2 360 95 788
Resfricted funds 218,222 505,650 (587,263) {2,360} 134,249
321,285 558 400 (649, 648) - 230,037
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SAFETY NET (UK}
{& Charitable Incorporated Organisation)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR EMDED 31 MARCH 2021

17. Summary of funds (continued)

Allerdale Community Grant for Netherall School - To provide therapeutic support, training to teachers and
staff, 1:1 session, drop-in, intervention and signposting for all to students.

Children in Meed - Three year funding (2018-21) to deliver a holistic, child-centred, trauma recovery
service for children and young people who have experienced violence and abuse.

CKDC Children's Fund - Children and Young Persons Praciitioner for West Cumbnia.
Coalfields Regeneration Trust - £10,000 contribution to Volunteer Coordinator post.

Copeland Community Fund/ Sellafield - School Project - 3 years funding —To work in four secondary
schools across Copeland, providing prevention & early intervention work. This will include 1:1 support and
therapy for students, training and support for staff and peer mentors.

Cumbria Community Foundation - Peer suppeort/schools/peer mentoring programme delivered to schools
in the west of Cumbria.

Garfield Weston — Funding for management, admin staffing costs (core costs).

Big Lottery Fund — 5 years funding to partly fund salaries of an existing full time CEOQ, an existing part
time clinical services coordinator and an existing part time integrated family worker.

MOJ Rape Support Fund — Contribution towards the provision of support for female and male victims of
rape and sexual abuse including child sexual abuse.

Cumbria Police and Crime Commissioner — Funding to provide a counselling service for victims of rape
and serious sexual assault in Cumbria.

Safety Net Fund — This is an intemal resfricted fund and is an accumulation of the small balances of old
restricted funds.

Henry Smith Charity - £40,000 received for three years (£120.000 in total) contributing towards core
costs, salary and on-costs for a Child and Young persons (CYP) therapist { 2018-2021 ).

Victims® Trust — Funding provided to support the objectives of the charity. This fund has now been
transferred to unrestricted reserves.

West Worker, CKDC Children's Fund & Proven Trust - Funding provided for one Integrated Support
waorker in West Cumbria, in connection with the schools project.

Francis C Scott Charitable Trust - To support the costs of early intervention work Tier 182 { 3 years ).
Whitehaven Town Centre - Contribution towards the salary for a worker in the west of the county.

Clothworkers Capital Grant, Cumbria Community Foundation Capital Grant and United Uilities Capital
Grant - West Building — Grants to support the purchase of a building in Workington so that we can
increase the service we offer to children, young people and adults living in West Cumbria. The grant was
awarded in 201819 and whilst the penod was extended into 201920, it was not possible to find a suitable
building during that period. Therefore, the board of trustees, following itz consultation with the funder,
agreed to retumn the capital grants before the end of 201220 financial penod.

Lioyds Bank Foundation - 3 years { plus 1 ) funding 2018-22- towards Integrated support team specifically
waorking with tier 1 and tier 2 adults and childrenfyoung people.

Covid Fund — Grants to support the staffing, waiting lists and functioning of the organisation during the
COVID pandemic — Ministry of Justice, Cumbria Community Foundation, Cumbria Police and Crime

Commissioner, Lloyds Bank Foundation , Cardisle City Council.

Tier 4 / Volunteers — Grants to support our recovery community / volunteer work — Cumbria Community
Foundation, RG Hills, 1961 Trust.
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SAFETY MET (UK)
{A Charitable Incorporated Organisation)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2021

18.  Analysis of net assets between funds

Analysis of net assets between funds - current period

Unrestricted Restricted Total
funds funds funds
2021 2021 2021
£ £ £
Tangible fixed assets 2,518 2,849 5,367
Cument assets 146, 187 164,704 310,891
Creditors due within one year (24,224) - (24.224)
Total 124 481 167,553 292,034
Analysis of net assets between funds - prior period
Unrestricted Restricted Total
funds funds funds
2020 2020 2020
£ £ £
Tangible fixed assets 3,357 3,799 7,156
Curmrent assets 112,137 130,450 242 587
Creditors due within one year (19,708) - (19, 706)
95,785 134,249 230,037

Total
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SAFETY MNET (UK)
{A Charitable Incorporated Organisation)

MOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2021

19. Reconciliation of net movement in funds to net cash flow from operating activities

2021 2020
£ £

Met income/expenditure for the year (as per Statement of Financial
Activities) 61,997 (91,248)

Adjustments for:
Depreciation 1,789 2385
Decrease/{Increase) in debtors 31,605 17,583
Increasel/{Decrease) in creditors 4,518 (4,5945)
Het cash provided/{used by) by operating activities 99,909 (75,825)
20.  Analysis of cash and cash equivalents
2021 2020
£ £
Cash in hand 274,455 174 548
Total cash and cash equivalents 274,455 174,546
21.  Analysis of changes in net debt
At 1 April At 31 March
2020 Cash flows 2021
£ £
£

Cash at bank and in hand 174,546 99,909 274,455
174,546 99,909 274,455

22. Pension commitments
The Charity operates a defined contribution pension scheme. The assets of the scheme are held
separately from those of the Charity in an independently administered fund. The pension cost charge

represents contributions payable by the Charity to the fund and amounted to £6,708 (2020 - £8,168). At
the balance sheet date there were £262 owed included within other creditors (2020 - £Nil).

23.  Related party tranzactions

There were no related party transactions in the period (2020 - £Mil).
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