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TALISMAN THEATRE COMPANY
England & Wales · Charity number 1164913

Details

Other names TALISMAN THEATRE AND ARTS COMPANY

Status Registered

Legal form CIO

Registered 2015-12-17

Register View on the Charity Commission register

Contact

Address Talisman Theatre & Arts Centre
Barrow Road
Kenilworth
Warwickshire
CV8 1EG

Phone 01926856548

Email chair@talismantheatre.net

Website www.talismantheatre.co.uk

Activities

Objects: TO PROMOTE, MAINTAIN, IMPROVE AND ADVANCE EDUCATION PARTICULARLY BY THE
PRODUCTION OF EDUCATIONAL PLAYS AND THE ENCOURAGEMENT OF THE ARTS, INCLUDING
THE ARTS OF DRAMA, MIME, DANCE, SINGING AND MUSIC AND TO FORMULATE, PREPARE AND
ESTABLISH SCHEMES THEREFORE PROVIDED THAT ALL OBJECTS OF THE COMPANY SHALL BE
OF A CHARITABLE NATURE. (FOR FURTHER DETAILS SEE CONSTITUTION)

Activities: Promotion of Theatre and performing arts within the local community by presenting performances
and providing training and experience to members, especially youth members.

Classification

• How: Provides Buildings/facilities/open Space, Provides Services

• What: Education/training, Arts/culture/heritage/science

• Who: The General Public/mankind
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Geography

• Warwickshire

Finances

Period end Income Expenditure Assets Employees

2025-07-31 £177,557 £145,107 - -

2024-07-31 £177,411 £151,361 - -

2023-07-31 £317,409 £111,444 - -

2022-07-31 £143,777 £67,741 - -

2021-07-31 £69,035 £36,243 - -

Trustees

Name Role Appointed

Nigel William Elliott Chair 2017-03-30

Corrina Jacob 2022-10-23

Kerrie McCann 2022-10-23

Martyn Cooper 2025-04-14

Rosemary Gowers 2022-10-23

Stephen Duckham 2017-03-30
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The Trustees present their report and financial statements for the year ended 31 July 2023.

The financial statements have been prepared in accordance with the accounting policies set out in the notes to 
the financial statements and comply with the charity's governing document, the Companies Act 2006 and 
“Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing 
their accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland 
(FRS 102)” (as amended for accounting periods commencing from 1 January 2016)

Objectives and activities
To present, promote, organise, provide, manage and produce such plays, dramas, comedies, operas, operettas, 
burlesques, films, broadcasts, concerts, musical pieces, puppet shows, ballets, entertainments and exhibitions, 
whether on any premises of the CIO or elsewhere, as are conducive to the promotion, maintenance, 
improvement and advancement of education or to the encouragement of the Arts.

The Trustees have paid due regard to guidance issued by the Charity Commission in deciding what activities the 
charity should undertake.

Achievements and performance
Financial review
It is the policy of the charity that unrestricted funds which have not been designated for a specific use should be 
maintained at a level equivalent to between three and six month’s expenditure. The Trustees consider that 
reserves at this level will ensure that, in the event of a significant drop in funding, they will be able to continue the 
current activities while consideration is given to ways in which additional funds may be raised. 

The Trustees have assessed the major risks to which the charity is exposed, and are satisfied that systems are in 
place to mitigate exposure to the major risks. This includes taking out additional Insurance whilst the Building 
Works are in progress.

Structure, governance and management

The charity is a Charitable Incorporated Organisation.

The Trustees, who are also the directors for the purpose of company law, and who served during the year and up 
to the date of signature of the financial statements were:

Nigel Elliott
Richard Thacker (Resigned 23 October 2022)
Stephen Duckham
Philip Bowser (Resigned 23 October 2022)
Kerrie McCann (Appointed 23 October 2022)
Corrina Jacob (Appointed 23 October 2022)
Rosemary Gowers (Appointed 23 October 2022)
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The Charitable Incorporated Organisation (CIO) has a Governing Document (the Constitution of the CIO) and a 
subsidiary set of “Rules of the CIO.” The Constitution provides that the CIO shall have a committee that will be 
responsible for the general running of the CIO (“the Executive Committee”).  Members of the Executive 
Committee are appointed annually by the members of the CIO at the Annual General Meeting, in accordance 
with the Rules of the CIO from time to time in place. The Executive Committee meets in the period immediately 
following each Main House Production. 
  
Charity Trustees are then appointed by the Executive Committee, from amongst their number. The Members, or 
the Charity Trustees, may also at any time decide to appoint a new Charity Trustee, whether in place of a 
Trustee who has retired or been removed in accordance with clause [15] (Retirement and removal of charity 
trustees) of the Constitution, or as an additional Charity Trustee, provided that the maximum number of 12 
Trustees is not exceeded.

The Trustees formed a new company called Talisman Theatre Productions Limited which was incorporated on 6 
September 2021 with a registration number of 13603573. This company was formed to deal with the Box Office 
business and forms part of the VAT Accounting Group. The Trustees named above are directors of the company. 

The Charity Trustees meet quarterly. They are satisfied that the CIO has continued to work within the Purpose 
and Objectives of the Charity and review the Policies and Procedures of the CIO annual/bi-annual (dependant on 
the policy) in conjunction with the Executive Committee. These include: -

· Child Safeguarding

· Anti-Bullying and Harassment.

· Vulnerable Adults Safeguarding.

· Computer, Internet and Email use.

· Financial Procurement, Delegated controls, Financial Governance.

· Theatre Overall Risk Assessment, Theatre Fire Risk Assessment.

· Data Protection

· Health and safety

· Diversity. 

· During this year an expenses policy was created and approved

All appropriate Theatre’s Policies are made available on our website.

Child Protection: There have been no reported incidents during the year. 

Health and Safety: – four incidents were reported during the year to 31 July 2023
8 August 2022 Actor Abrasion to forearm
5 December 2022 Actor Bruising to face
19 March 2023 Crew Abrasion to hand followed by faint
12 May 2023 Audience member Trip on auditorium stairs

In each case, no further action was required as the injured party did not request nor attend any further medical 
advice. On investigating the cause of each incident, it was assessed that other than briefing, there was nothing 
we could reasonably do further to avoid these accidents.

The Trustees have continued to work to ensure the building is a safe place in which to carry out our activities, as 
part of this we are working with a new volunteer, experienced in health and safety, to review our current overall 
theatre and fire risk assessments.
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Activities of the Charity
The period under review is notable for the impact of the development of the foyer area on audiences and front of 
house teams, although despite this we continued to see growing audiences (post Covid).

We kept Coronavirus Risk Assessments under constant review and removed them in the early part of the period, 
but continued to urge patrons to consider whether to attend if they were unwell.

The Trustees and the Executive Committee moved back to face-to-face meetings.

October 2022 saw the 80th Anniversary of the Talisman Theatre and which kicked off with a very successful gala 
performance of The Railway Children, followed by an Anniversary Ball and ‘In Conversation with Andrew Davies’, 
one of the Theatre’s patrons and BAFTA Fellow

The building work meant outside letting opportunities were limited but at the end of the period we welcomed back 
The Made in 48 House company.

PHASE 1 Building Extension - Work continued throughout the period towards completing the extended foyer 
area. We continued to welcome audiences in the car park marquee up until November.  Negotiations with the 
building contractor meant audiences could be welcomed inside from the Pantomime onwards, although it was 
nearly the end of the season and Pride & Prejudice before it was substantially complete. We are grateful for the 
patience and resilience our audiences and front of house teams have shown.

The Foyer Sub-committee met regularly in the early part of the period and presented recommendations to the 
Executive Committee on colour schemes, and treatments of the various sub-areas of the foyer e.g., box office, 
etc.

Whilst funding was in place at the start of Stage 1, the impact of Brexit and Covid on materials and supply 
chains, saw delays in progress of the build as well as increased cost. We’re grateful for additional funding 
received during the period to support completion of the works, particularly from Kenilworth Town Council. At the 
end of the period work was substantially complete with focus moving to final snags and furnishing the new 
space.

During the reporting period, the following Main House Productions were staged:

Sept 2022 The Ladykillers Oct 2022 The Railway Children

Nov 2022 Children of the Wolf Dec 2022 Goldilocks & the 3 Bears

Feb 2023 Ladies Down Under  Mar 2023 Around the World in 80 Days**/Twinkle

Apr 2023 The Girl on the Train May 2023 Don’t Dress for Dinner

Jun 2023  Pride & Prejudice*
*Andrew Davies agreed to adapt his much-acclaimed 1995 screen play of Pride & Prejudice into a stage play 
and we were delighted to be given the opportunity to perform the world premiere. **Youth Theatre production

And the following films were screened:

Aug 2022 222 Downton Abbey –   A 
New Era

Oct 2022 West Side Story

Nov 2022 Top Gun - Maverick Mar 2023 Operation Mincemeat

Apr 2023 Mrs Harris goes to Paris Jun 2023 Banshees of Inisherin

Jul 2023 Leave No Trace
The “Tea with The Tali” short plays, which grew out of a desire to keep theatre alive during lockdown, came to a 
natural end in the autumn of 2022 having been very successful and out of which grew Talisman Fringe.
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The “Talisman Fringe” continued to play each month at the Holiday Inn, with breaks in August and January.  
We’ve seen growing and ‘new’ audiences and a wide range of both Talisman members and guest artists 
appearing as well as a range of genres being performed. We’ve been delighted to invite guest companies 
including Side by Side, Fiery Feet Dance Company, Pop Voices Choir and Kenilworth School.

The Trustees' report was approved by the Board of Trustees.

..............................
Kerrie McCann

Dated: .........................
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I report to the Trustees on my examination of the financial statements of Talisman Theatre Company (the charity) for 
the year ended 31 July 2023.

Responsibilities and basis of report
As the Trustees of the charity (and also its directors for the purposes of company law) you are responsible for the 
preparation of the financial statements in accordance with the requirements of the Companies Act 2006 (the 2006 
Act).

Having satisfied myself that the financial statements of the charity are not required to be audited under Part 16 of 
the 2006 Act and are eligible for independent examination,  I report in respect of my examination of the charity’s 
financial statements carried out under section 145 of the Charities Act 2011 (the 2011 Act). In carrying out my 
examination I have followed all the applicable Directions given by the Charity Commission under section 145(5)(b) 
of the 2011 Act.

Independent examiner's statement
Since the charity’s gross income exceeded £250,000 your examiner must be a member of a body listed in section 
145 of the 2011 Act. I confirm that I am qualified to undertake the examination because I am a member of ICAEW, 
which is one of the listed bodies.

 I have completed my examination. I confirm that no matters have come to my attention in connection with the 
examination giving me cause to believe that in any material respect:

1 accounting records were not kept in respect of the charity as required by section 386 of the 2006 Act; or
2 the financial statements do not accord with those records; or
3 the financial statements do not comply with the accounting requirements of section 396 of the 2006 Act other 

than any requirement that the accounts give a true and fair view which is not a matter considered as part of an 
independent examination; or

4 the financial statements have not been prepared in accordance with the methods and principles of the 
Statement of Recommended Practice for accounting and reporting by charities applicable to charities 
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and 
Republic of Ireland (FRS 102).

I have no concerns and have come across no other matters in connection with the examination to which attention 
should be drawn in this report in order to enable a proper understanding of the financial statements to be reached.

Flemons & Co Limited

70 Priory Road
Kenilworth
Warwickshire
CV8 1LQ

Dated: .........................
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Unrestricted Restricted Total Unrestricted Restricted Total
funds funds funds funds
2023 2023 2023 2022 2022 2022

Notes £ £ £ £ £ £
Income from:
Grants 2 167,943 - 167,943 93,905 - 93,905
Charitable activities 3 149,250 - 149,250 49,753 - 49,753
Investments 4 216 - 216 119 - 119

Total income 317,409 - 317,409 143,777 - 143,777

Expenditure on:
Raising funds 5 92,686 - 92,686 59,406 - 59,406

Charitable activities 6 18,758 - 18,758 8,335 - 8,335

Total expenditure 111,444 - 111,444 67,741 - 67,741

Gross transfers 
between funds - - - 3,000 (3,000) -
Net income for the year/
Net movement in funds 205,965 - 205,965 79,036 (3,000) 76,036

Fund balances at 1 August 
2022 450,808 25,000 475,808 371,772 28,000 399,772

Fund balances at 31 July 
2023 656,773 25,000 681,773 450,808 25,000 475,808

The statement of financial activities includes all gains and losses recognised in the year.

All income and expenditure derive from continuing activities.

The statement of financial activities also complies with the requirements for an income and expenditure account 
under the Companies Act 2006.
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2023 2022
Notes £ £ £ £

Fixed assets
Tangible assets 11 567,486 274,313
Investments 12 100 100

567,586 274,413
Current assets
Stocks 13 1,766 1,122
Debtors 14 6,198 8,187
Cash at bank and in hand 113,806 183,975

121,770 193,284
Creditors: amounts falling due within 
one year 15 (7,583) 8,111

Net current assets 114,187 201,395

Total assets less current liabilities 681,773 475,808

Income funds
Restricted funds 25,000 25,000
Unrestricted funds 656,773 450,808

681,773 475,808

The company is entitled to the exemption from the audit requirement contained in section 477 of the Companies Act 
2006, for the year ended 31 July 2023.

The directors acknowledge their responsibilities for complying with the requirements of the Companies Act 2006 
with respect to accounting records and the preparation of financial statements.

The members have not required the company to obtain an audit of its financial statements for the year in question in 
accordance with section 476.

These financial statements have been prepared in accordance with the provisions applicable to companies subject 
to the small companies regime.

The financial statements were approved by the Trustees on 28 October 2023

Kerrie McCann
Trustee

Company registration number CE005896
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1 Accounting policies

Charity information
Talisman Theatre Company is a Charitable Incorporated Organsation registered in England and Wales. The 
registered office is Barrow Road, Kenilworth, Warwickshire, CV8 1EG.

1.1 Accounting convention
The financial statements have been prepared in accordance with the charity's governing document,  the 
Companies Act 2006 and "Accounting and Reporting by Charities: Statement of Recommended Practice 
applicable to charities preparing their accounts in accordance with the Financial Reporting Standard 
applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019)". The charity is a Public 
Benefit Entity as defined by FRS 102.

The charity has taken advantage of the provisions in the SORP for charities applying FRS 102 Update 
Bulletin 1 not to prepare a Statement of Cash Flows.

The financial statements are prepared in sterling, which is the functional currency of the charity. Monetary 
amounts in these financial statements are rounded to the nearest £.

The financial statements have been prepared under the historical cost convention, [modified to include the 
revaluation of freehold properties and to include investment properties and certain financial instruments at fair 
value]. The principal accounting policies adopted are set out below.

1.2 Charitable funds
Unrestricted funds are available for use at the discretion of the Trustees in furtherance of their charitable 
objectives.

Restricted funds are subject to specific conditions by donors as to how they may be used. The purposes and 
uses of the restricted funds are set out in the notes to the financial statements.

1.3 Incoming resources
Income is recognised when the charity is legally entitled to it after any performance conditions have been met, 
the amounts can be measured reliably, and it is probable that income will be received.

Cash donations are recognised on receipt. Other donations are recognised once the charity has been notified 
of the donation, unless performance conditions require deferral of the amount. Income tax recoverable in 
relation to donations received under Gift Aid or deeds of covenant is recognised at the time of the donation.

Legacies are recognised on receipt or otherwise if the charity has been notified of an impending distribution, 
the amount is known, and receipt is expected. If the amount is not known, the legacy is treated as a 
contingent asset.

Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit to a 
third party, it is probable that a transfer of economic benefits will be required in settlement, and the amount of 
the obligation can be measured reliably. 

Expenditure is classified by activity. The costs of each activity are made up of the total of direct costs and 
shared costs, including support costs involved in undertaking each activity. Direct costs attributable to a single 
activity are allocated directly to that activity. Shared costs which contribute to more than one activity and 
support costs which are not attributable to a single activity are apportioned between those activities on a basis 
consistent with the use of resources. Central staff costs are allocated on the basis of time spent, and 
depreciation charges are allocated on the portion of the asset’s use.
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1.4 Tangible fixed assets
Tangible fixed assets are initially measured at cost and subsequently measured at cost or valuation, net of 
depreciation and any impairment losses.

Depreciation is recognised so as to write off the cost or valuation of assets less their residual values over their 
useful lives on the following bases:

Fixed Assets Various

The gain or loss arising on the disposal of an asset is determined as the difference between the sale 
proceeds and the carrying value of the asset, and is recognised in the statement of financial activities.

1.5 Fixed asset investments
Fixed asset investments are initially measured at transaction price excluding transaction costs, and are 
subsequently measured at fair value at each reporting date.  Changes in fair value are recognised in net 
income/(expenditure) for the year. Transaction costs are expensed as incurred.

A subsidiary is an entity controlled by the charity. Control is the power to govern the financial and operating 
policies of the entity so as to obtain benefits from its activities. 

1.6 Impairment of fixed assets
At each reporting end date, the charity reviews the carrying amounts of its tangible assets to determine 
whether there is any indication that those assets have suffered an impairment loss. If any such indication 
exists, the recoverable amount of the asset is estimated in order to determine the extent of the impairment 
loss (if any).

1.7 Stocks
Stocks are stated at the lower of cost and estimated selling price less costs to complete and sell. Cost 
comprises direct materials and, where applicable, direct labour costs and those overheads that have been 
incurred in bringing the stocks to their present location and condition. Items held for distribution at no or 
nominal consideration are measured the lower of replacement cost and cost.

Net realisable value is the estimated selling price less all estimated costs of completion and costs to be 
incurred in marketing, selling and distribution.

2 Grants

Unrestricted Unrestricted
funds funds

2023 2022
£ £

Capital funding 167,943 91,066
Grants relating to coronavirus - 2,839
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3 Charitable activities

2023 2022
£ £

Bar 32,834 12,490
Front of House - 1,925
Lettings - 935
Donations from Subsidiary company 85,412 17,000
Donations & Sponsorship 14,664 7,307
Membership and Youth Theatre Subscriptions 6,425 6,391
Programs 2,094 126
100 Club 2,820 2,715
Other 5,001 864

149,250 49,753

4 Investments

2023 2022
£ £

Interest receivable 216 119

5 Raising funds

2023 2022
£ £

Trading costs
Support costs 92,686 59,406

92,686 59,406
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6 Charitable activities

2023 2022
£ £

Cinema 807 -
Bar 12,489 5,076
Front of House 2,522 984
Programmes 1,510 920
Ticketsource Charges - (3)
100 Club 1,430 1,358

18,758 8,335

18,758 8,335

7 Support costs
Support 

costs
Governance 

costs
2023 2022

£ £ £ £

Depreciation 21,904 - 21,904 16,175
Electricity 17,796 - 17,796 4,252
Cleaning & Pest control 6,989 - 6,989 5,791
Insurance 5,185 - 5,185 10,878
Theatre Maintenance 13,448 - 13,448 9,196
Stage Expenses 11,418 - 11,418 1,830
Bank Charges 441 - 441 447
Credit Card Charges 1,786 - 1,786 680
Publicity 6,533 - 6,533 3,265
Rehearsal Room Hire 248 - 248 600
Perusal scripts 73 - 73 50
Subscriptions 1,602 - 1,602 1,294
Officials' expenses 596 596 969
Telephone 582 - 582 362
Rates and Services 1,759 - 1,759 1,267
Postage 134 - 134 246
Stationery 369 - 369 143
Talismags 186 - 186 99
Youth Group Costs - - - 304

Legal and professional - 1,636 1,636 1,559

91,049 1,636 92,686 59,407

Analysed between
Trading 57,848 1,559 92,686 59,406
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8 Trustees

None of the Trustees (or any persons connected with them) received any remuneration or benefits from the 
charity during the year except for £1,106 paid to Stephen Duckham as royalties for his pantomime script.

9 Employees

The average monthly number of employees during the year was:
2023 2022

Number Number

Staff - 1

There were no employees whose annual remuneration was more than £60,000.

10 Taxation

The charity is exempt from tax on income and gains falling within section 505 of the Taxes Act 1988 or section 
252 of the Taxationof Chargeable Gains Act 1992 to the extent that these are applied to its charitable objects.

11 Tangible fixed assets
Fixed Assets Plant and 

equipment
Total

£ £ £
Cost
At 1 August 2022 361,954 - 361,954
Additions 320,643 - 320,643

At 31 July 2023 682,597 - 682,597

Depreciation and impairment
At 1 August 2022 93,127 80 93,207
Depreciation charged in the year 21,904 - 21,904

At 31 July 2023 115,031 80 115,111

Carrying amount
At 31 July 2023 567,566 (80) 567,486

At 31 July 2022 274,313 - 274,313

12 Fixed asset investments



TALISMAN THEATRE COMPANY

NOTES TO THE  FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 JULY 2023

12 Fixed asset investments (Continued)

- 13 -

Other 
investments

Cost or valuation
At 1 August 2022 & 31 July 2023 100

Carrying amount
At 31 July 2023 100

At 31 July 2022 100

2023 2022
Other investments comprise: Notes £ £

Investments in subsidiaries 18 100 100

13 Stocks
2023 2022

£ £

Finished goods and goods for resale 1,766 1,122

14 Debtors
2023 2022

Amounts falling due within one year: £ £

Trade debtors 188 772
Other debtors 189 847
Prepayments and accrued income 5,821 6,568

6,198 8,187

15 Creditors: amounts falling due within one year
2023 2022

£ £

Other taxation and social security 859 (18,790)
Amounts owed to subsidiary undertakings 2,321 5,142
Accruals and deferred income 4,403 5,537

7,583 (8,111)
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16 Analysis of net assets between funds
Unrestricted Restricted Total Unrestricted Restricted Total

2023 2023 2023 2022 2022 2022
£ £ £ £ £ £

Fund balances at 31 
July 2023 are 
represented by:
Tangible assets 567,486 - 567,486 274,313 - 274,313
Investments 100 - 100 100 - 100
Current assets/(liabilities) 89,187 25,000 114,187 176,395 25,000 201,395

656,773 25,000 681,773 450,808 25,000 475,808

17 Related party transactions

Transactions with related parties
During the year the charity entered into the following transactions with related parties:

The company received a donation of £85,412 (2022: £17,000) from its subsidiary during the year.

18 Subsidiaries

These financial statements are separate charity financial statements for Talisman Theatre Company.

These separate financial statements have been prepared as they are required by law. Consolidated financial 
statements are not required.

Details of the charity's subsidiaries at 31 July 2023 are as follows:

Name of undertaking Registered Nature of business Class of % Held
office shares held Direct Indirect

Talisman Theatre 
Productions Limited

England and 
Wales

Operation of arts facilities Ordinary £1 100.00
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TALISMAN THEATRE COMPANY

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT)
FOR THE YEAR ENDED 31JULY 2022

The Trustees present their report and financial statements for the year ended 31 July 2022.

The financial statements have been prepared in accordance with the accounting polides set out in the notes tothe financial statements and comply with ths charity's governing document, the Companies Act 2006 andAccounting and Reporfing by Charities. Statement of Recommended Practice applicable to charities preparingtheir accounts in accordance ssth the Financial Reporting Standard applicable in the UK and Republic cf Ireland(FRS 102)' (as amended for accounting periods commencing fram 1 January 2016)

Objectives snd activities

To present, promote, organise, provide, manage snd produce such plays, dramas, comedies, operas, operettas,burlesques, films, broadcasts, concerts, musical pieces, puppet shows, bafiets, entertainments and exhibitions,whether on any premises of the CIO or elsewhere, as are conducive to the promotion, maintenance,improvement and advancement of education or to the encouragement of the Arts.

The Trustees have paid due regard to guidance Issued by the Charity Commission in deciding what acthrities thecharity should undertake.

Achievements and performance
Finsnc1al review

fi is the policy of the chariiy that unrestricted funds which have not been designated for a spedfic use should bemaintained at a level equivalent to between three and six month's expenditure. The Trustees consider thatreserves at this level will ensure that, in the event of a significant drop In funding, they will be abls to continue thecurrent acfivities while condideration is given to ways in which additional funds may be rsiseri

This policy has served us well during ths Pandemic and this level of reserves has been maintained throughoutthe reporting year despite having little of our usual income.

The Trustees have assessed the major risks to which the charity is exposed, snd ars satisfie that systems are inplace to mitigate exposure to the major risks. This indudss taking out additional Insurance whilst the BuildingWorks are in progress.

Structure, governance and management

The charity is a Charitable Incorporated Organisation.

The Trustees, who are also the directors for the purpose of company law, and who served during the year and uptc the date of signature of the

fina nd�a

statements were:

Nigel Egiott

Richard Thacker
Stephen Duckham
Phifip Bowser



TALISMAN THEATRE COMPANY

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 JULY 2022

The Charihable Incorporated organisation (CIO) has a Governing Document (the Consgtution of the CIO) and asubsidiary set of "Rules of the CIO". The Constitution provides that the CIO shall have a committee that will beresponsible for the general running of the CIO ("the Execubve Committee" ). Members of the ExecutiveCommittee are appointed annually by the members of the CIO at the Annual General Meefing, in accordancewith the Rules of the CIO from time to time in place. The Executive Committee meets in the period immediatelyfogowlng each Main House Production.

Charity Trustees are then appointed by the Execuhve Committee, from amongst their number. The Memtxss, orthe Charity Trustees, may also at any time decide ta appoint a new Charity Trustee, whether in place of aTrustee who has retired or been removed in accordance with clause [15) (Retirement and removal of chariiytrustees) of the Constitution, or as an addidonal Charity Trustee, provided that the maximum number of 12Trustees is not exceeded.

The Trustees farmed a new company called Talisman Theatre Productions Limited which was incorporated an 6September 2021 with a registmhon number of 13603573. This company was formed to deal with the Box Olficebusiness and will form part of the VAT Accounting Group The Trustees named above are dimctors of thecompany.

The Charity Trustees meet quarterly. They are satislied that the CIO has continued to work within the Purposeand Objectives of the Charity and review the Polides and Procedures of the CIO ennuagy in conjunction with theExecutive Committee. These indude:-

Child Safeguarding

Anti-Bullying and Harassment.

Wlnemble Adults Safeguarding.

computer, Internet and Email use.

Financial Procurement, Delegated controls, Financial Governance.
Theatre Overall Risk Assessment, Theatre Fire Risk Assessment.
Data Protection

Health and safety

Comnavirus Risk Assessments as required.

A5 the Theatre's Policies were also made available on our website.

Child Protection:-
There have been no reported incidents during the year.
The Trustees have continued to work to ensure that the building is a safe place in which to carry out ouractivities.

Activtges of the Charity
The period under review is notable for the impact that Covid-1 9 continued to have on theatres nation-wide. Theimpact upon our theatre has been the inevitable loss of revenues, but steps taken in 2020/2021to reduceoverheads remained in place until our acbvities were able to resume.

The Trustees and the Execugve Committee continued to meet by video link, and in person, to ensure safe andcontinued maintenance and operation of the theatre and to plan for a reopening for our Traditional Pantomime inDecember 2021.



TALISMAN THEATRE COMPANY

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR EHDED 31 JULY 2022

In determining the rewpentng of the Theaha for productions, The Trustees and the Executive Committeeconsidered the economic and health 8 safety implications along with the possibilities of having to cancel st shortnotice due to sickness or changing govemrnent advice. It gradually became evident through the reporung periodthat audiences were cau5ously returning to theatres —but needed reassurance that precautions were in place toprotect them against infection. We kept our Coronavirus Risk Assessments under constant review and ourVolunteers and Audience mernbem were exemplary in observing them.

We had determined during the previous reporting period that we needed to install an Air Handling system in ourauditorium for the protection of our audience and of our members and ta provide the safest space possible.

We are pleased to announce that this work was completed in time for our re-opening. We are proud that thesystem incorporates heat recovery, which reduces aur heaffng costs, and we have also improved the insulationof the Auditorium Roof. Additionally, we have purchased HEPA filter units for our rehearsal and dressing roomspaces and a disinfectant 'hazing' machine.

We are gretel'ul to Warwickshire County Council for a grant which assisted In funding this work.

It wss also decided that we must do ag that we are can to enable our Youth Theatre Gmup to continua theiractivities whenever government advice allowed. We achieved this by putting in place the necessary rnitigations,risk assessments and precautions and thanks to our Volunteers, we were able to achieve this withoutinterruption.

2022 is the 80"Anniversary of the Talisman Theatre and celebratory events are being planned for October 2022which will be reported on in the next reporting period.

PHASE 1 Building Extension

Meetings with the Architect, Builder, Structural Engineer and Project Manager/Quantity Surveyor continued inearnest, resulting in the worK starung on our Bar/Foyer Extension in March 2022. This meant that our existingBar/Foyer area was no longer available to us. This has been compensated for by the pravidan of a Marqueewhich houses our temporary Bar and Box Omce —and provides a dry place for our waiTing customers. We havealso had to reduce our seaung capacity in order to provide access from the auditorium ta the Lighting 5 SoundControl Room. The successful implementation of this has required a huge amount of innovafion by ourvolunteers which is very much appreciated.

Shortly affer commendng the building work it was discovered that our incoming electricity supply cable was at ashallow depth under the area of the new build. This has entailed us in addiffonal expense snd delay for a newcable to be supplied and cut-in to new dueling, and a new cut-out and metering provided in the Pawer Room.The requirement to remove some asbestos is also required.

A sub~mmittee has been formed to consider the interior design and equipping of the new Bar/Foyer area. Thecommittee meets fortnightly and reports back to tha Executive Committee.

Materially, funding was in place when this Stage 1 was sent out ta tender. However, the widely discussed effectsof Brsxit and Covid had a material impact on supplies and labour such that additional efforts were put in place tosecure further flnandal support.

During the rspoking period, the following Main House Productions were staged:
December- Puss in Boots Pantomime

February —Deep Blue Sea

March —Blood Brothers —Youth Theatre Production af the play version

April —The King's Speech

May- The Mill on the Floss

May/June —Twinkle



TALISMAN THEATRE COMPANY

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)

FOR THE YEAR ENDED 31 JULY 2022

June —Private Lives

And ths following Films were screened:

April —Oifrcial Secrets

May —Klllg Richard

June —No Time To Die

In addition to the above the Inaugural "Talisman Fringe" performance took place at the Holiday Inn Hotel in

Kenilworth on May tsL This innovation is the brainchild of Rod Wilkinson and is a presentation of Short Plays,

Music, Comedy in a 'cabaret' setting in the tlotel's function morn. These events take place on the first Thursday

of each month and are intended to enhance our 'reach' into the local community. They provide opportunities for

local musical and acting/ comic talent that we plan to bring into our own extended Foyer/Performance space in

the new year.

Fringe events took place in May, June and July and have been very well supported.

The "Tea with The Tali" short plays on YouTube have been widely welcomed and enjoyed and we have been able

to continue these throughout the reporting period. Some 25 Plays having been produced.

The Trustees' report was approved by the Board of T ates

PJchsrd Thacker

Dated: 22 October 2022



TALISMAN THEATRE COMPANY

INDEPENDENT EXAMINER'S REPORT

TO THE TRUSTEES OF TALISMAN THEATRE COMPANY

I report to ths Trustees on my examination of the financial statements of Talisman Theatre Company (ths charity) fcr
the year ended 31 July 2022.

Responsibilities and basis of report
As the Trustees of ths charity (and also its dimctors for the purposes of company law) you are responsible for the
preparation of the financial statements in accordance with the requirements of the Companies Act 2006 (the 2006
Act).

Having satisfied myself that the linancial statements of ths charity are not required to be audited under Part 16 of
the 2006 Act and are eligible for independent examination, I report in respect of my examination of the charity's

linancial statements cerned out under section 145 of the Charities Act 2011 (the 2011 Act). In carrying out my
examination I have followed afi the applicable Directions given by the Charity Commission under section 145(5)(b)
of the 2011 Act.

Independent examiners statement
I have completed my sxaminafion. I confirm that no matters have come to my attention in connection with the

examination giving me cause to believe that in any material respect

accounting records were not kept in respect of the charity as required by secfion 386 of the 2006 Act; or
the financial statements do not accord with those records; or
the financial statements do not comply with the accounting requirements of section 396 of the 2006 Act other
than any requirement that the accounts give a true and fair view which is not a matter considered as part of an
independent examination; or
the financial statements have not been prepared in accordance with the methods and principles of the
Statement of Recommended Practice for accounting and reporting by charities applicable to charities
preparing tneir accounts in accordance vntn tne I-inanrxat Hepomng sumaard appacable In me IJK snd
Republic of Ireland (FRS 102).

I have no concerns and have come across no other matters in connection with the examination to which attention

should be drawn in this report in order to enable a proper understanding of the linsncial statements to be reached.

Flemons 8 Co Limited

70 Priory Road
Kenilworth

Warwickshire

CV8 1LCI

Dated: 22 October 2022



TALISMAN THEATRE COMPANY

STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 JULY 2022

Income from:
Donations
Charitable activities
Investments

Unrestricted
funds
2022

Notes 6

93,905
49,753

119

Restricted
funds

2022
6

Total Unrestricted
funds

2022 2021
6 2

93,905 25,706
49,753 15,136

119 193

Restricted
funds

2021
2

28,000

Total

2021
6

53,706
15,136

193

Total income

Raising funds

143,777

59,407

143,777 41,035

59,407 35,948

28,000 69,035

Charitable activities

Total expenditure

8,334

67,741 67,741

295

36,243 36,243

Net incoming resources
before transfers

Gross transfers between
funds

76,036

3,000 (3,000)

76,036 4,792 28,000 32,792

Net income/(expenditure) for
the yesrl
Net movement in funds 79,036 (3,000) 76,036 4,792 28,000 32,792

Fund balances at 1 August
2021 371,772 28,000 399,772 366,980 366,980

Fund balances st 31 July
2022 450,808 25,000 475,808 371,772 28,000 399,772

The statement of financial ecfivifies indudes all gains and losses recognised in the year.

Afi income and expenditure derive from continuing acfivities.

The statement of financial acfivifies also complies with the requirements for an income and expenditure account

under the Companies Act 2006.



TALISMAN THEATRE COMPANY

BALANCE SHEET

AS AT31 JULY2022

Notes
2022 2021

6

Fixed assets
Tangible assets
Investments

Current assets
Stocks
Debtors
Cash at bank and in hand

10
11

12
13

1,122
8,187

183,975

274,313
100

274,413

893
5,728

244,892

154,890

154,890

Creditors: amounts falling due within
cns year 14

Net current assets

Total assets less current liabilities

193,284

8,111

201,395

475,808

251,513

(6,631)

244,882

399,772

income funds
Reetricted funds
Unrestricted funds

7ik non

450,808
28.000

371,772

475,808 399,772

The company is entitled to ths exemption from the audit requirement contained in secfion 477 of the Companies Act

2006, for the year ended 31 July 2022.

The directors acknowledge their responsibilities for complying with the requirements of the Companies Act 2006
with respect to accounting records and the preparation ofhnancial statements.

The members have not required the company to obtain an audit of ils financial statements for the year in question in

accordance with section 476.

These financial statements have been prepared in accordance with the provisions applicabls to companies subject
to the small companies regime.

The financial statements were approved by the Trustees on 22 October 2022

~1"

Nigel Efiiott

Trustee

Company registration number CE005898



TALISMAN THEATRE COMPANY

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 JULY 2022

Accounting policies

Charity information
Talisman Theatre Company is a Charitable Incorporated Organsatian registered in England and Wales. The
registered oflice is Barrow Road, Kenilworth, Warwickshire, CVS 1EG.

Accounting convention
The linandal statements have been prepared in accordance with the charity's governing document, the

Companies Act 2006 and "Accounting and Reporfing by Charities: Statement of Recommended Practice

applicable to charies preparing their accounts in accordance with the Financial Reporting Standard

applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019)".The charity is a Public

Benefit Enfity as defined by FRS 102.

The charity has taken advantage of the provisions in the SORP for charities applying FRS 102 Update

Bufietln 1 not to prepare a Statement of Cash Flows.

The financial statements are prepared in sterling, which is the functional currency of the chariiy. Monetary

amounts in these financial statements are rounded to the nearest E

The finandal statements have been prepared under the historical cost convention, [modified to include the
revaluation of freehold properties and to include investment properlies and certain financial instruments at fair

valuej. The prindpal accounting policies adopted are set out below.

Charitable funds
Unrestricted funds are available for use at the discretion of the Trustees in furtherance of their charitable

objecbves.

Restricted funds are subject to specmc conditions by donors as to how they may be used. The purposes and

uses of the restricted funds are set aut in the notes to the financial statements.

1.3 Incoming resources
Income is recognised when the charity is legally entitled to it after any performance conditions have been met,

the amounts csn be measured reliably, and it is probabls that income will be received.

Cash donations are recognised on receipt. Other donations are recognised once ths charity hss been notifisd

of the donation, unless performance conditions require deferral of the amount. Income tax recoverable in

relation ta donatians received under GiftAid or deeds of covenant is recognised at the time of the donation.

Legacies are recognised on receipt or otherwise if the charity has bann notified of an Impending distribution,

the amount is knawn, and receipt is expected. If the amount is not known, the legacy is treated as a
contingent asset.

Expenditure Is recognised once there is a legal or constructive obligation to transfer economic benefit to 8
third party, it is probable that a transfer of economic benefits will be required in seNement, and the amount of
the obligation can be measured reliably.

Expenditure is dassified by activily. The casbr of each activity are made up of ths total of direct casts and

shared costs, including support casts involved in undertaking each activity. Direct costs attributable ta a single

acfivity are allocated directly to that activity. Shared costs which contribute to more than one acbvity and

suppart costs which are not attributable to a single activity are apportioned between those acfivfitss on a basis
consistent with the use of resources. Central staff costs are afiocatsd on the basis of time spent, and

depreciation charges are allocated on the portion of the asset's use.



TALISMAN THEATRE COMPANY

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31JULY 2022

1 Accounting policies (Continued)

1.4 Tangible gxed assets
Tangible fixed assets are inifially measured at cost snd subsequently measured at cost or valuation, net of
depreciation and any impairment losses.

Depreciation is recognised so as to write olf the cost or valuation of assets less their residual values over their
useful lives cn the fallowing bases:

Fixed Assets Venous

The gain or loss arising on the disposal of an asset is determined as the difference between the sale
proceeds and the carrying value of the asset, and is recognised in the statement cf financial activities.

1.5 Fixed asset inveslments
Fixed asset investments are initially measured at transaction price exduding transaction costs, snd are
subsequently measured at fair value at each reporting date. Changes in fair value are recognised in nst
income/(expenditure) for the year. Transaction costs are sxpensed ss incurred.

A subsidiary is an entity controlled by the charity. Control is the power to govern the gnancial and operating
policies of the entity so as to obtain benefits fiom its activities.

1.6 Impairment of gxed assets
At each reporting end date, the charity reviews the carrying amounts of its tangible assets to determine
whether tllere Is any Indlcason tnat those assets have suffered an impairment loss. Ir any such Indication
exists, the recoverable amount of the asset is esbmated in order to determine the extent of the impairment
loss (if any).

1.7 Stocks
Stocks are stated at the lower of cost and esbmated selling price less costs to complete and sell. Cost
comprises direct materials and, where applicable, direct labour costs and those overheads that have been
incurred in bringing the stocks to their present locagcn and condiTicn. Items held fcr distribution at no or
nominal conslderaticn sre measured the lower of replacement cast and cost.

Net realisable value is the estimated selling price less ag estimated costs of completion and costs to be
Incurred in marketing, selling and distribution.

2 Donationa

Unrestricted Unrestricted

funds funds
Restricted

funds
Total

2022
f

2021
f

2021
f

2021
f

Itonations and gifts

Capital funding

Grants relating to coronavirus

91,066
2,839

93,905

25,706

25,706

28,000

28,000

28,000

25,706

53,706



TALISMAN THEATRE COMPANY

NOTES TO THE FINANCIAL STATEMENTS (CONTINIjED)

FOR THE YEAR ENDED 31JULY 2022

3 Charitable activities

2022
f

2021
f

Bar
Front of House
Lettings
Donations & Sponsorship
Membership end Youth Theatre Subscrlptions

Prog mme
Streaming
100 Club

Other

12,490
1,925

935
24,307

6,391
126

2,715
864

1,492
9,299
3,323

67
450
505

49,753 15,136

4 investments

interest receivable

2022
f

119

2021
f

193

5 Raising funds

2022
f

2021
f.

Support costs 59,407 35,946

59,407 35,946

~ 10-



TALISMAN THEATRE COMPANY

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 JULY 2022

6 Charitable activities

2021
6

Bar
Front of House
Programmes
Ticketsource Charges
100 Club

5,076
984
920

(4)
1,358

8,334

42
253

295

295



TALISMAN THEATRE COMPANY

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 JIJLV 2022

Support costs
Support Governance

costs costs
6 6

2022 2021

Depreciation
Electricity

Cleaning 8 Pest control

Insurance
Theatre Maintenance

Stage Expenses
Bank Charges
Credit Card Charges
Publicity

Rehearsal Room Hire

Perusal scripts
Subscriptions
Ot5cials' expenses
Telephone
Rates and Senrices
Postage
Stationery
Prior Year Costs
Partial Exemption VAT

Talismags
Youth Group Costs

16,175
4,252
5,791

10,878
9,196
1,830

447
680

3,265
600
50

1,294
969
362

1,287
246
143

gg
304

16,175
4,252
5,791

10,878
9,196
1,830

447
680

3,265
600

50
1,294

969
362

1,267
246
143

gg
304

12,102
2 131
4,112
5,301
5,095
1,155

126
730
623

10
512
316
400
602
197
109

(404)
(778)

63
198

Legal and professional 1,559 1,559 3,348

57,848 1,559 59,407 35,948

Analysed between
Trading 57,848 1,559 59,407 35,948

Trustees

None of the Trustees (or any persons connected with them) received any remuneration or benefits from the
charity during the year except for 5400 paid to Nigel Elliott (subsequently recovered from third party) as
compensation for excessive time spent relating to the installation of air exchange units and 6475 paid to
Stephen Duckham for play licences.

Employees

The average monthly number of employees during the year was:
2622

Number
2021

Number

12-



TALISMAN THEATRE COMPANY

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31JULY 2022

8 Employees (ContinuedI

There were no employees whose annual remuneration was more than 860,000.

10 Tangible fixed assets

Cost
At 1 August 2021
Additions

At 31 July 2022

231,922
135,598

367,520

Depreciation and impairment
At 1 August 2021
Depredation charged in the year

77,032
16,175

At 31 July 2022 93,207

Denying amount
At31 July2022

At 31 July 2021

274,313

154,890

11 Fixed asset Investments

Other
investments

Cost or valuation
At 1 August 2021
Additions 100

At 31 July 2022 100

Carrying amount
At 31 July 2022 100

At 31 July 2021

Olher investments comprise:

lnveslments in subsidiaries

Notes

17 100

2021

-13-



TALISMAN THEATRE COMPANY

NOTES TO THE FINANCIAL STATENIENTS (CONTINUED)
FOR THE YEAR ENDED 31JULY 2022

12 Stocks

2022
6

2021
6

Finished goods and goods for resale
1,122 893

13 Debtors

Amounts falling due within one year:

Trade debtors
Other debtors
Prepayments and accrued income

2022
6

772
847

6,568

8,187

2021
f

5,728

5,728

14 Creditors: amounts faglng due within one year

2022
f

2021
f

Other taxsaon and social security
Amounts owed to subsidiary undertakings
Accruala and deferred in~me

(18,790)
5.142
5,537

(8,111)

5,025

1,606

6,631

15 Analysis of net assets between funds
Unrestricted Restricted

2022 2022
6

Total Unrestricted
2022 2021

6 f

Restricted
2021

Total

2021
fFund balances at 31

July 2022 are
represented by:
Tangible assets
Investments
Current assets/(liabiliTies)

274,313
100

176,395

450,808

25,000

25,000

274,313
100

201,395

154,890

216,682

475,808 371,772

154,890

28 000 244 882

28,000 399,772

16 Related party transactions

Transactions with related parties
During the year the charity entered into the following transactions with related parlles:

The company received a donation of f17,000 from its subsidiary during the year.

-14-



TALISMAN THEATRE COMPANY

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31JULY 2022

17 Subsidiaries

These finandal statements ara separate charity financial statements for Talisman Theatre Company.

These separate financial statements have been prepared as they are required by law. Consolidated financialstatements are not required.

Details of the charity's subsidiaries at 31 July 2022 are as follows:

Name of undertaking Registered
office

Nature of business Class of
shares held

% Held
Dimct Indirect

Talisman Theatre
Productions Limited

England and
Wales

Operabon of arts facilities Ordinary K1 100.00

- 15-
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TALISMAN THEATRE COMPANY 

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT)  
FOR THE YEAR ENDED 31 JULY 2021 

- 1 - 

The Trustees present   their   report and financial statements for the year ended 31 July 2021. 

The financial statements have been prepared in accordance with the accounting policies set out in  the  note s  
to the financial statements and comply with the  charity 's governing document, the Companies Act 2006 and 
“Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities 
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and 
Republic of Ireland (FRS 102)” (as amended for accounting periods commencing from 1 January 2016) 

Objectives and activities 

To present, promote, organise, provide, manage and produce such plays, dramas, comedies, operas, 
operettas, burlesques, films, broadcasts, concerts, musical pieces, puppet shows, ballets, entertainments and 
exhibitions, whether on any premises of the CIO or elsewhere, as are conducive to the promotion, 
maintenance, improvement and advancement of education or to the encouragement of the Arts. 

The Trustees have   paid due regard to guidance issued by the Charity Commission in deciding what activities 
the charity should undertake. 

Achievements and performance 
Financial review 

It is the policy of the charity that unrestricted funds which have not been designated for a specific use should 
be maintained at a level equivalent to between three and six month’s expenditure. The Trustees consider that 
reserves at this level will ensure that, in the event of a significant drop in funding, they will be able to continue 
the current activities while consideration is given to ways in which additional funds may be raised.  

This policy has served us well during the Pandemic and this level of reserves has been maintained throughout 
the reporting year despite having none of our usual income. 

The Trustees have assessed the major risks to which the charity is exposed, and are satisfied that systems 
are in place to mitigate exposure to the major risks. 

Structure, governance and management 

The  charity  is a  Charitable Incorporated Organisation. 

The Trustees, who are also the directors for the purpose of company law, and who served during the year  and 
up to the date of signature of the financial statements  were: 

Nigel Elliott 
Richard Thacker 
Brian Tuck (Resigned 1 September 2020) 
Stephen Duckham 
Philip Bowser 



TALISMAN THEATRE COMPANY 

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED) 
FOR THE YEAR ENDED 31 JULY 2021 

- 2 - 

The Charitable Incorporated organisation (CIO) has a Governing Document (the Constitution of the CIO) and 
a subsidiary set of “Rules of the CIO”. The Constitution provides that the CIO shall have a committee that will 
be responsible for the general running of the CIO (“the Executive Committee”).  Members of the Executive 
Committee are appointed annually by the members of the CIO at the Annual General Meeting, in accordance 
with the Rules of the CIO from time to time in place. The Executive Committee meets in the period 
immediately following each Main House Production. 
  
Charity Trustees are then appointed by the Executive Committee, from amongst their number. The Members, 
or the Charity Trustees, may also at any time decide to appoint a new Charity Trustee, whether in place of a 
Trustee who has retired or been removed in accordance with clause [15] (Retirement and removal of charity 
trustees) of the Constitution, or as an additional Charity Trustee, provided that the maximum number of 12 
Trustees is not exceeded.  

The Charity Trustees meet quarterly. They are satisfied that the CIO has continued to work within the Purpose 
and Objectives of the Charity and have continued to enhance Financial and Health and Safety policies and 
procedures. Additionally, this year, the Trustees have produced new Policies and Procedures covering: 

Anti-Bullying and Harassment. 

Vulnerable Adults Safeguarding. 

Computer, Internet and Email use. 

Financial Procurement, Delegated controls, Financial Governance. 

Theatre Overall Risk Assessment, Theatre Fire Risk Assessment. 

Coronavirus Risk Assessments as required for example: Tea with The Tali and Youth Theatre Sessions. 

All of the Theatre’s Policies were also made available on our Website and their annual reviews are diarised to 
ensure that they are carried out in a timely manner. 

Child Protection: -  
There have been no reported incidents during the year.  
The Trustees have continued to work to ensure that the building is a safe place in which to carry out our 
activities.   

Activities of the Charity 

The period under review will be notable for the impact that Covid-19 had on theatres country-wide. 
Government regulations effectively closed theatres in March 2020. The impact on the theatre was the 
inevitable loss of revenues, but steps were taken to reduce overheads as rapidly as possible.  

The Trustees and the Executive Committee continued to meet (albeit by video link) to ensure safe and 
continued maintenance and operation of the theatre during the reporting period.  

There have been a number of meetings during the year with the Architect, Quantity Surveyor, Electrician, 
Heating and Ventilation consultants and others to bring the Phase 1 project to the point where the works could 
be put out to tender. 

In determining the re-opening of the Theatre for productions, The Trustees and the Executive Committee 
considered the economic and health & safety implications along with the possibilities of having to cancel at 
short notice due to sickness or changing government advice. Added to these was the wish to commence the 
Phase 1 building works and the assessed need to implement mechanical ventilation in the Auditorium.  
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There have been a number of meetings during the year with the Architect, Quantity Surveyor, Electrician, 
Heating and Ventilation consultants and others to bring the Phase 1 project to the point where the works could 
be put out to tender. 

In determining our ‘Coronavirus Plan’ we concluded that our Auditorium in its present unventilated form would 
not be acceptable in the future. For the safety of our Members and audience we needed to install some form 
of mechanical ventilation and air filtration. Apart from the health implications for all who take part in our 
activities, the possibility of having to cancel shows at short notice due to infections was not an acceptable risk. 
We invited a number of consultants to advise on the possibilities and we are delighted that this work is 
scheduled to be completed before we re-open. 

In consideration of the above, it was decided that the best plan was to concentrate on re-opening in 
December 2021 with our Traditional Pantomime. 

A considerable increase in fund raising effort and grant applications took place during the period under review 
to facilitate the Phase 1 building works. Our Quantity Surveyor’s (QS) estimate of £275,000 for Phase 1 was 
matched by secured funding from outside sources and our own internal funds. The tenders submitted have 
been materially affected by shortages in materials, leading to large price increases. The Trustees will continue 
to work with the QS and the selected tenderer to achieve the best value for money outcome on this first phase 
of our development. In the meantime, preparations for the Phase 1 development were commenced within the 
theatre by our own volunteers. 

It was also decided that we must do all that we are can to enable our Youth Theatre Group to continue their 
activities whenever government advice allowed. We achieved this by putting in place the necessary 
mitigations, risk assessments and precautions. 

During the reporting period, no Main House Productions were staged, and no Films were screened. 

The “Tea with The Tali” weekly short plays have been widely welcomed and enjoyed and we have been able 
to continue these throughout the reporting period. Some 49 Plays have been produced in this format. We 
have been particularly pleased that we have been able to welcome work by Kenilworth School and also the 
African Womens Playwright Group. We received national media coverage of this work in “Sardines” magazine 
over the summer. 

We also ‘streamed’ our customary ‘Christmas Anthology’ online and we also screened a previously recorded 
‘Mother Goose’ Pantomime online during the Christmas period. 

We carried out the following improvements …  

A new Hot Water system was installed to enable the recovery old tanks above the Foyer area and that whole 
area has been cleared over the summer, along with recovery of electrical wiring, all of which ensured that we 
were ready to start the Phase 1 building work at the earliest opportunity. 

Health and Safety: -  
Inspections of our Stage Rigging, Fire Alarm, Fire Extinguisher and Emergency Lighting systems have been 
carried out, or have been scheduled to be carried out prior to Pantomime, by accredited Industry 
Professionals.  

The Trustees'  r eport was approved by the Board of Trustees. 

.............................. 
Richard Thacker 

Dated: ......................... 
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I report to the Trustees on my examination of the financial statements of Talisman Theatre Company (the 
 charity ) for the year ended 31 July 2021. 

Responsibilities and basis of report 
As the Trustees of the charity (and also its directors for the purposes of company law) you are responsible 
for the preparation of the financial statements in accordance with the requirements of the Companies Act 
2006 (the 2006 Act). 

Having satisfied myself that the financial statements of the charity are not required to be audited under Part 
16 of the 2006 Act and are eligible for independent examination,  I report in respect of my examination of the 
 charity ’s financial statements carried out under section 145 of the Charities Act 2011 (the 2011 Act) .  In 
carrying out my examination I have followed all the applicable Directions given by the Charity Commission 
under section 145(5)(b) of the 2011 Act. 

Independent examiner's statement 
 I have completed my examination. I confirm that no matters have come to my attention in connection with 
the examination giving me cause to believe that in any material respect: 

1 accounting records were not kept in respect of the charity as required by section 386 of the 2006 Act; 
or 

2 the financial statements do not accord with those records; or 
3 the   financial statements do not comply with the accounting requirements of section 396 of the 2006 Act 

other than any requirement that the accounts give a true and fair view which is not a matter considered 
as part of an independent examination; or 

4 the  financial statements  have not been prepared in accordance with the methods and principles of the 
Statement of Recommended Practice for accounting and reporting by charities applicable to charities 
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and 
Republic of Ireland (FRS 102). 

I have no concerns and have come across no other matters in connection with the examination to which 
attention should be drawn in this report in order to enable a proper understanding of the  financial statements  
to be reached. 

Flemons & Co Limited 

70 Priory Road 
Kenilworth 
Warwickshire 
CV8 1LQ 

Dated: ......................... 
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Unrestricted Restricted Total Unrestricted Restricted Total 
funds funds funds funds 
2021 2021 2021 2020 2020 2020 

Notes £ £ £ £ £ £ 
Income from: 
Donations 2 25,706 28,000 53,706 - - - 
Charitable activities 3 15,136 - 15,136 112,832 - 112,832 
Investments 4 193 - 193 672 - 672 

Total income 41,035 28,000 69,035 113,504 - 113,504 

Expenditure on: 
Raising funds 5 35,948 - 35,948 56,264 - 56,264 

Charitable activities 6 295 - 295 26,980 - 26,980 

Total resources 
expended 36,243 - 36,243 83,244 - 83,244 

Gross transfers 
between funds - - - 22,927 (22,927) - 
Net income for the year/ 
Net movement in funds 4,792 28,000 32,792 53,187 (22,927) 30,260 

Fund balances at 1 
August 2020 366,980 - 366,980 313,793 22,927 336,720 

Fund balances at 31 
July 2021 371,772 28,000 399,772 366,980 - 366,980 

The statement of financial activities includes all gains and losses recognised in the year. 

All income and expenditure derive from continuing activities. 

The statement of financial activities also complies with the requirements for an income and expenditure account 
under the Companies Act 2006. 
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2021 2020 
Notes £ £ £ £ 

Fixed assets 
Tangible assets 10 154,890 147,651 

Current assets 
Stocks 11 893 1,339 
Debtors 12 5,728 6,328 
Cash at bank and in hand 244,892 221,397 

251,513 229,064 
Creditors: amounts falling due within 
one year 13 (6,631) (9,735) 

Net current assets 244,882 219,329 

Total assets less current liabilities 399,772 366,980 

Income funds 
Restricted funds 28,000 - 
Unrestricted funds 371,772 366,980 

399,772 366,980 

The company is entitled to the exemption from the audit requirement contained in section 477 of the Companies 
Act 2006, for the year ended 31 July 2021. 

The directors acknowledge their responsibilities for complying with the requirements of the Companies Act 2006 
with respect to accounting records and the preparation of financial statements. 

The members have not required the company to obtain an audit of its financial statements for the year in 
question in accordance with section 476. 

These financial statements have been prepared in accordance with the provisions applicable to companies 
subject to the small companies regime. 

The financial statements were approved by the Trustees on ......................... 

.............................. 
Nigel Elliott 
Trustee 

Company Registration No. CE005896 
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1 Accounting policies 

Charity information 
Talisman Theatre Company is a Charitable Incorporated Organsation registered in England and Wales. 
The registered office is Barrow Road, Kenilworth, Warwickshire, CV8 1EG. 

1.1 Accounting convention 
The financial statements have been prepared in accordance with the charity's governing document,  the 
Companies Act 2006 and "Accounting and Reporting by Charities: Statement of Recommended Practice 
applicable to charities preparing their accounts in accordance with the Financial Reporting Standard 
applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019)". The charity is a Public 
Benefit Entity as defined by FRS 102. 

The charity has taken advantage of the provisions in the SORP for charities applying FRS 102 Update 
Bulletin 1 not to prepare a Statement of Cash Flows. 

The  financial statements  are prepared in  sterling , which is the functional currency of the  charity .  Monetary 
a mounts  in these financial statements are  rounded to the nearest £. 

The financial statements have been prepared under the historical cost convention, modified to include the 
revaluation of freehold properties and to include investment properties and certain financial instruments at 
fair value. The principal accounting policies adopted are set out below. 

1.2 Charitable funds 
Unrestricted funds are available for use at the discretion of the Trustees in furtherance of their charitable 
objectives. 

Restricted funds are subject to specific conditions by donors as to how they may be used. The purposes 
and uses of the restricted funds are set out in the notes to the financial statements. 

1.3 Incoming resources 
Income is recognised when the charity is legally entitled to it after any performance conditions have been 
met, the amounts can be measured reliably, and it is probable that income will be received. 

Cash donations are recognised on receipt. Other donations are recognised once the charity has been 
notified of the donation, unless performance conditions require deferral of the amount. Income tax 
recoverable in relation to donations received under Gift Aid or deeds of covenant is recognised at the time 
of the donation. 

Legacies are recognised on receipt or otherwise if the charity has been notified of an impending 
distribution, the amount is known, and receipt is expected. If the amount is not known, the legacy is treated 
as a contingent asset. 

1.4 Tangible fixed assets 
Tangible fixed assets  are initially measured at cost and subsequently measured at cost or valuation, net of 
depreciation and any impairment losses. 

Depreciation is recognised so as to write off the cost or valuation of assets less their residual values over 
their useful lives on the following bases: 

Fixed Assets Various 
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The gain or loss arising on the disposal of an asset is determined as the difference between the sale 
proceeds and the carrying value of the asset, and is recognised in  net income/(expenditure) for the year. 

1.5 Impairment of fixed assets 
At each reporting end date, the  charity  reviews the carrying amounts of its tangible assets to determine 
whether there is any indication that those assets have suffered an impairment loss. If any such indication 
exists, the recoverable amount of the asset is estimated in order to determine the extent of the impairment 
loss (if any ) . 

1.6 Stocks 
Stocks  are stated at the lower of cost and  estimated selling price less costs to complete and sell . Cost 
comprises direct materials and, where applicable, direct labour costs and those overheads that have been 
incurred in bringing the  stocks  to their present location and condition.  Items held for distribution at no or 
nominal consideration are measured the lower of replacement cost and cost. 

Net realisable value is the estimated selling price less all estimated costs of completion and costs to be 
incurred in marketing, selling and distribution. 

2 Donations 

Unrestricted Restricted Total Total 
funds funds 

2021 2021 2021 2020 
£ £ £ £ 

Donations and gifts - 28,000 28,000 - 
Grants relating to coronavirus 25,706 - 25,706 - 

25,706 28,000 53,706 - 
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3 Charitable activities 

2021 2020 
£ £ 

Cinema - 1,745 
Box Office - 55,252 
Bar  - 16,118 
Front of House - 4,826 
Lettings 1,492 2,502 
Donations & Sponsorship 9,299 25,915 
Membership and Youth Theatre Subscriptions  3,323 4,606 
Programs 67 1,868 
Streaming 450 - 
100 Club 505 - 

15,136 112,832 

4 Investments 

2021 2020 
£ £ 

Interest receivable 193 672 

5 Raising funds 

2021 2020 
£ £ 

Trading costs 
Support costs 35,948 56,264 

35,948 56,264 
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6 Charitable activities 

2021 2020 
£ £ 

Cinema - 618 
Box Office - 11,943 
Bar - 7,414 
Front of House - 2,170 
Programmes - 1,664 
Ticketsource Charges 42 3,171 
100 Club 253 - 

295 26,980 

295 26,980 
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7 Support costs 
Support 

costs 
Governance 

costs 
2021 2020 

£ £ £ £ 

Depreciation 12,102 - 12,102 12,064 
Electricity 2,131 - 2,131 4,652 
Cleaning & Pest control 4,112 - 4,112 5,904 
Insurance 5,301 - 5,301 5,776 
Theatre Maintenance 5,095 - 5,095 12,075 
Stage Expenses 1,155 - 1,155 2,322 
Bank Charges 126 - 126 64 
Credit Card Charges 730 - 730 918 
Publicity 623 - 623 2,712 
Rehearsal Room Hire - - - 120 
Perusal scripts 10 - 10 41 
Subscriptions 512 - 512 1,060 
Officials' expenses 316 316 970 
Telephone 400 - 400 912 
Rates and Services 602 - 602 1,734 
Postage 197 - 197 698 
Stationery 109 - 109 455 
Prior Year Costs (404) - (404) - 
Partial Exemption VAT (778) - (778) 1,860 
Talismags 63 - 63 260 
Youth Group Costs 198 - 198 240 

Legal and professional - 3,348 3,348 1,427 

32,600 3,348 35,948 56,264 

Analysed between 
Trading 32,600 3,348 35,948 56,264 

8 Trustees 

None of the Trustees (or any persons connected with them) received any remuneration or benefits from the 
charity during the year. 

9 Employees 

The average monthly number of employees during the year was: 

2021 2020 
Number Number 

Staff 1 1 
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There were no employees whose annual remuneration was £60,000 or more. 
10 Tangible fixed assets 

Fixed Assets 
£ 

Cost 
At 1 August 2020 216,538 
Additions 19,341 
Disposals (3,957) 

At 31 July 2021 231,922 

Depreciation and impairment 
At 1 August 2020 68,887 
Depreciation charged in the year 11,924 
Eliminated in respect of disposals (3,779) 

At 31 July 2021 77,032 

Carrying amount 
At 31 July 2021 154,890 

At 31 July 2020 147,651 

11 Stocks 
2021 2020 

£ £ 

Finished goods and goods for resale 893 1,339 

12 Debtors 
2021 2020 

Amounts falling due within one year: £ £ 

Prepayments and accrued income 5,728 6,328 

13 Creditors: amounts falling due within one year 
2021 2020 

£ £ 

Other taxation and social security 5,025 8,213 
Accruals and deferred income 1,606 1,522 

6,631 9,735 
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14 Analysis of net assets between funds 
Unrestricted Restricted Total Unrestricted Restricted Total 

2021 2021 2021 2020 2020 2020 
£ £ £ £ £ £ 

Fund balances at 31 
July 2021 are 
represented by: 
Tangible assets 154,890 - 154,890 147,651 - 147,651 
Current assets/
(liabilities) 216,882 28,000 244,882 219,329 - 219,329 

371,772 28,000 399,772 366,980 - 366,980 

15 Related party transactions 

There were no disclosable related party transactions during the year (2020   - none) . 
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