Grwp Marchogaeth Arbennig Meirionnydd
Meirionnydd Special Riding Group

Sefydlwyd/Founded 1973 Rhif Elusen/Charity Number 1164876

Annual General Meeting
Chairs Annual Report

Date: Tuesday 7™ September 2021
Venue: Fairbourne
Time: 1lam

Introduction
We are reporting on the year April 2020 - March 2021.

The activity of the group has continued to be impacted by the restrictions to manage the
Covid19 pandemic.

These restrictions meant that we were not able to consider running sessions again until
November 2020, and then due to social distance guidelines, only for people who could ride
independently.

We had to have rigorous risk assessments approved by RDA National Office, and | thank
our Secretary Louise Peeters for taking the lead on those.

Even with those in place we were only able to run sessions for 4 weeks in November and
December 2020 before we had to shut again for another lockdown, not starting again until
May 2021.

However these sessions were a great success and that is down to the helpers who adopted
all the new procedures.

Our charge per session has been £8.00 since September 2018, the BG were charge has
been £8.50 per horse since April 2019.

We continue to operate on just Tuesdays, and there is no capacity to change this in the
foreseeable future.

Riders and Riding Opportunities
e We have 40 registered riders, but due to the restrictions only 19 have been able to
take part in the sessions.
- 7 males under 18
- 5 females under 18
- 4 males over 18
- 3 females over 18
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e We have 22 registered volunteers (including Trustees), 12 who have are able to
regularly help with riding or riding related support this year.

e We have 2 qualified coaches (Jaspa and Louise) with 2 coaches in training (Caroline
and Holly).

e We provided 48 sessions in the 4 weeks we were able to ride, which is obviously
marked lower that previous years compared to previous years:
- 567 in 2019
- 375in 2018
- 420 in 2017
- 394 in 2016

757 in 2015

e We have nobody on our waiting list at the moment, but are not actively advertising,
but currently have more demand than capacity and Jaspa and the coaches are
working out ways to manage that.

e We have not run a group holiday again this year due to the pandemic.

e The National Championships were cancelled again.

e We have not been able to hold an Open Day again, and as a result of only limited
numbers of people being able to ride the coaches felt it was only fair to all riders to
defer again awarding cups etc.

Governance
- Voting members
The constitution of the group continues to be that all registered volunteers and riders
become voting members unless they choose to opt out.
Please let me know if you wish to opt out.

Conclusion

It goes without saying it's been a challenging year for all RDA groyps, but we should be
proud that we were one of only a small number who stared riding again when we could in
November.

Some groups have still not been able to start again.

That’s a tribute to the coaches and helpers, so a big thank you for that.

It is my intention to resign as Chair, | feel it’s in the groups and my best interest.

I’'m happy to remain in post until the 2022 AGM and support the transition to my
replacement.

| will continue to actively support this wonderful, inspiring Group.

Sue Bramwell

Chair — 7" September 2021
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MEIRIONYDD SPECIAL HRIDING GROUP

A.GM APRIL2020 -APRIL 31ST 2021
INCOME EXPENSES
RIDERS £498.00 FBWLCH GWYN £1314.50
DONATIONS £4245.87 R.D.A MEMBERSHIP £1202.50
SALE OF HORSE BOX £4250.00 GROUP EXPENSES £428.89
AMAZON £23.93 ||CONTAINER £2208.00
BANK INTEREST £2.79
TOTAL £9020.59 TOTAL £5153.89
TRANSFER OF FUNDS £2000.00 TRANSFER OF FUNDS  £7000.00
OPENING RESERVE £10020.11 CLOSING RESERVE £15022.90
COSING CURRENT £2115.12 CLOSING CURRENT £979.03
TOTAL £12135.23 TOTAL £16001.93
INCOME £9020.59 EXPENDITURE £5153.89
BANKING £12135.23 HCLOSING £16001.93
TOTAL £21155.82 I TOTAL £21155.82




