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Colchester North District Scouts

Report of the Trustees
for the Year Ended 31 March 2022

The trustees present their report with the accounts of the charity for the year ended 31 March 2022. The trustees
have adopted the provisions of the Accounting and Reporting by Charities Statement of Recommended Practice
applicable to charities preparing their accounts in accordance with the Financial Reporting Standard applicable
in the UK and Republic of Ireland (FRS 102) (effective | January 2019).

REFERENCE AND ADMINISTRATIVE DETAILS
Registered Charity Number 1164849

Principal address
District Scout Headquarters
¢/o The Scout Shop. Villa Road

Stanway

Colchester

CO3 ORH

Trustees

A Waring Chairman

D Reid District Commissioner

E Welch Deputy District Commissioner

I Welch Deputy District Commissioner
J Chandler Treasurer

M Jefferd. Secretary

D Hobday District Chapiair

D Adkinson District Explorer Scout Commissioner
D Humphrey District Network Commissioner
N Ballard Executive member

M Geaves Executive member

C Meadway Executive member

S Roberts Executive Member

M Tarman Executive Member

Independent examiner

Mark Passmore MA FCA
Passmore Weeks and Richardson
Chartered Accountants

2 Beacon End Courtyard
London Road

Stanway

Colchester

CO3 ONU

STRUCTURE. GOVERNANCE AND MANAGEMENT

Governing Document

The Scout Districts governing documents are those of the Scout Association. They consist of a Roval Charter,
which in tumn gives authority to the bye laws of the Association and the Policy, Organisation and Rules (POR)
of the Scout Association. The Scout District is a trust established under its rules, which are common to all

Scouts.

Recruitment and appointment of new trustees
The Trustees are appointed in accordance with the aforementioned POR of the Scout Association

% )



Colchester North District Scouts

Report of the Trustees

for the Year Ended 31 March 2022

STRUCTURE, GOVERNANCE AND MANAGEMENT

Organisational structure

The Scouting District is managed by the District Executive Committee, the members of which are the ‘Charity
Trustees’ of the Scout District, which is an educational charity. As charity trustees they are responsible for
complying with legislation applicable to charities. This includes the group and member registration, keeping
proper accounts and making the appropriate returns to the Charity Commissioner.

The committee consists of 3 independent representatives; Chair, Treasurer and Secretary together with former
Scouters, lay members representing Group Executives, a Young Persons representative, the ADC Group
Support, the District Explorer Commissioner, the District Network Commissioner and the Scout Active Support
Manager and generally meets every 2 months or as may be determined.

The District Executive Committee exists to support the District Commissioner in meeting the responsibilities of
the appointments and is responsible for;

The maintenance of District property:

The raising of funds and the administration of District Finance;

The insurance of persons, property and equipment;

District public occasions;

Assisting in the recruitment of leaders and other adult support;

Appointing any sub-committee that may be required;

Appointing District Administrators and advisers other than those who are elected.

Risk Management

The trustees have a duty to identify and review the potential risks to which the charity is exposed and to ensure
appropriate controls are in place to provide reasonable assurance against fraud and error. The District has in
place several internal controls that are designed to provide reasonable assurance against material mis-
management or loss. These include 2 signatures for all payments and comprehensive insurance policies with
Unity, the Scout Association Insurance facility, to ensure insurable risks are covered.

Cover for injury to leaders, helpers, supporters and members is supplied by the Scout Associations national
insurance policy from the membership fee contributions. Risk assessments are a continuous ongoing function
undertaken before commencement of all activities.

OBJECTIVES AND ACTIVITIES

Objectives and aims
The objectives of the District are as a unit of the Scout Association.

The aim of the Scout Association is to promote the development of the voung people in achieving their full
physical, intellectual, social and spiritual potentials, as individuals, as responsible citizens and as members of
their local. national and international communities. The method of achieving the Aim of the Association is by
providing an enjoyable and attractive scheme of progressive training based on the Scout Promise and Law

guided by adult leadership.

Public benefit
The Trustees have due regard to public benefit during their meetings. The District meets the Charity

Commission’s public benefit criteria under both the advancement of education and the advancement of
citizenship or community development headings.

Volunteers
A very major contribution is made by volunteers. The Trustees are very appreciative of the many hours that they

have spent listening to and encouraging young members and passing on their experiences to others. Without this
valued contribution of time, energy and expertise the District would not have been able to achieve so much.

-
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Colchester North District Scouts

Report of the Trustees

for the Year Ended 31 March 2022

ACHIEVEMENT AND PERFORMANCE

Charitable Activities

The Trustees Report is a brief summary of the past year of Scouting activity in Colchester North District,
providing an insight into some of the factors that have influenced day-to-day operation.

Scouting was still affected by Covid pandemic at the end of March 2021 and opened up to face to face scout
activities from April 2021, over the next six months the district saw groups and sections gradually retum to face

to face activines.
SASU continues to support both District and County events throughout the yvear.

The supporting ADCs for Beavers, cubs and Scouts continue to visit and engage their respective sections with
their ongoing development. together with organising district activities and events.

The district team, DC, DDC & ADC Support team have supported the groups ensuring the leaders teams are
compliant with their training and also making sure awards are received in recognition for individuals work and

commitment to providing scouting activities,
The Colchester North District Scout Council AGM was held via zoom on the 10th November 2021

Fundraising Activities

The Scout and Guide shop. based at the Stanway HQ, has continued to provide a service during this financial
vear supporting not only our District but many other groups and sections. Our thanks go to Roz Tarman and the
team for managing the shop and keeping all young people and leaders supplied with a wide range of scouting
products.

No other fundraising activities took place during this yvear
FINANCIAL REVIEW
The census for 2022 returned to normal payment with regards the membership fee

The District continues to hold reserves to fund support activities for 2022/23 and 10 be able to support groups
financially if they struggle to get started once restrictions are lifted.

All the District Groups are required, per the Charity Commission, to submit a copy of their signed off vear end
Accounts to the District Treasurer for examinatior:.

The District continues to retain a 50% beneficial interest in the joint assets of Colchester Scouting covering the
Thorrington Scout Training Camp, the Colchester Scout Band and the Colchester Gang Show.

The District Executive continues to monitor the levels of bank balances and the interest rates to ensure that the
District secures maximum value and income from its banking arrangements.



OTHER INFORMATION
The Scout District is subject to continuous review, both internally and externally, to ensure that the optimum
standards are maintained and implemented as may be dictated by either the Scout Association or District policy.

The District now has a Finance and Risk Support Group (FSG) which carries a financial risk assessment on
behalf of the District. The FSG is chaired by the District Treasurer.

Approved by order of the trustees on 9 November 2022 and signed on its behalf by

A Waring - Trustee

i



Independent Examiner’s Report to the Trustees of

Colchester North District Scouts

[ report to the trustees on my examination of the accounts of the above charity (‘the Trust’) for the year ended
31 March 2022, which are set out on pages 7 to 9.

Responsibilities and basis of report

As the charity trustees of the Trust, vou are responsible for the preparation of the accounts in accordance with
the requirements of the Charities Act 2011 (‘the Act’).

I report in respect of my examination of the Trust’s accounts carried out under section 145 of the 2011 Act and
in carrying out my examination, [ have followed the applicable Directions given by the Charity Commission
under section 145(5)(b) of the Act.

Independent examiner’s statement

I have completed by examination. | confirm that no material matters have come to my attention in connection
with the examination which gives me cause to believe that in, any material respect.

e accounting records were not kept in accordance with section 130 of the Act or

e the accounts do not accord with the accounting recorgs

I have no concerns and have come across no other matters in connection with the examination to which attention
should be drawn in order to enable a proper understanding of the accounts to be reached.

LN

Mark Passmore MA FCA
Passmore Weeks and Richardson
Chartered Accountants

2 Beacon End Courtvard

London Road

Stanwax

Colchester

Essex. CO3 ONU

Date: /("/ZC‘ZL ........................



Colchester North District Scouts
Receipts and Pavments Accounts

Registered Charity Number: 1164849

tor the Year Ended 31 March 2022

Al Receipts
Subscriptions
Subscriptions paid over
Shop income

Minibus hire

Deposit account interest
District events

Explorer events
Jamboree
Miscellaneous

A2 Asset and investment sales

Loans from groups

A3 Payments

Shop expenses

District events

Explorer events

Scouts Active Service events
Jamboree

Postage, stationery and telephone
Hall hire

Travel

Motor

Repairs and renewals
Professional fees

Sundries

A4 Asset and investment purchases

Equipment
Loans to groups

AS Transfers between funds
A6 Cash funds last year end

Section A Receipts and Payments

Total Total
(unrestricted) (unrestricted)
funds funds
2022 2021
£ £
40,394 .
(32,136) (26.208)
61,551 7.719
710 -
5 13
1,775 100
1,931 2.661
3,200 -
100 790
Sub-total 77,530 (14.925)
Total receipts 77,530 (14.925)
49,834 11,764
1,843 1.716
3,006 1,835
3,200 -
18 20
387 =
375 165
1,555 999
1,500 1.500
1,037 391
Sub-total 62,755 18.390
1,428 .
Total payments 64,183 18,390
Net of receipts/(payments) 13,347 (33.315)
58,344 91,659
Cash funds this vear end 71,691 58.344




Colchester North District Scouts
Receipts and Pavments Accounts
Registered Charity Number: | 164849
for the Year Ended 31 March 2022

Section B Statement of Assets and Liabilities

Total Total
(unrestricted) (unrestricted)
funds funds
2022 2021
£ £
B1 Cash funds
Current accounts 60,615 47,273
Deposit account 11,076 11,071
Total cash funds 71,691 58.344
B2 Other monetary assets
Outstanding subscriptions - -
Shop debtor 2,010 368
2,010 368
B3 Investment assets B
B4 Assets retained for the charity's own use
Shop stock at cost 52,898 35.590
Motor vehicle at value 4,638 5.797
Computer and other equipment at value 1.256 32
B35 Liabilities
Professional fee accrual 1,500 1,500
Shop creditor 8,431 2.053
679 465

Shop deferred income

The Receipts and Payments Accounts were approved by the Board of Trustees on

and were signed on its behalf by:

J Chandler - Trustee



Colchester North District Scouts
Receipts and Pavments Accounis
Registered Charity Number: 1164849
tor the Year Ended 31 March 2022

Section C Notes

C1 Accounting policy

The accounts were prepared on a receipts and payments basis.

C2 Transactions with trustees

There were no trustees' remuneration or other benefits for the year ended 31 March 2022 or for the
vear ended 31 March 2021.

During the year four of the trustees were reimbursed for expenses which they had paid on the charity's
behalf totalling £894 (2021: £193).
C3 Designated funds

Included within the bank balances are the following amounts held for the following purposes:

2022 2021
£ £
International World Scout Jamboree 289 289
George Gee Trust for approved building projects 1,200 1,200
Michael Isherwood memorial 1,378 1,378

4 Other interests

The charity has a 50% beneficial interest in the joint assets and liabilities of Colchester Scouts Liaison
Committee. The Committee oversees the running of the activities below but the figures are not incorporated

into these accounts.

Colchester North District Scouts and Colchester Estuary District Scouts are each responsible for half of
any liabilities that may arise from the management of these activities.

Surplus / (Deficit) Reserves at the
for the Year End of the Year

£ £
Thorrington Scout Camp for the year ended 31 March 2022 1,265 98.400
Colchester Scout Band for the year ended 31 March 2022 (1.491) 25,641
Colchester Gang Show for the year ended 31 March 2022 (76) 4,407



