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Report of the trustees for the year ended 31st December 2024
The trustees present their report with the financial statements of the charity for the year ended 31 December 
2024. The trustees have adopted the provisions of Accounting and Reporting by Charities: Statement of 
Recommended Practice applicable to charities preparing their accounts in accordance with the Financial 
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 2019)

Members of the PCC during the year from 22 May 2024 (at APCM)
PCC / Trustees Rev’d Heath Monaghan (Team Rector from April 2025)

Rev’d David Morgan (Team Vicar for existing congregations)
Rev’d Olly Mitchelmore (Team Vicar for planting & contemporary congregations from April 2025)
Helen Drinkwater (Church Warden)
Christina Vince (Secretary)
Roy Nash (Treasurer)
Luke Lyons (Parish representative at Deanery Synod)
Jane Smallwood
Paul Robinson
Yvonne Williams
Mark Foster
Izzy Foster
Les Hudd (former Church Warden & Safeguarding) left May 24
John Yunnie left July 24
Colin Bright left May 24
Gill Everett left May 24
Jean Lumber left May 24
Alan Barber (Church Warden) left Dec 24 due to joining staff team

Principal Address
The Parish Office
All Saints Church

Queens Road
Ryde

Isle of Wight
PO33 3BG

Registered Charity Number             1164609



Objectives and Activities

Function of the PCC
Together with the clergy team to consult on matters of general concern and importance to the ecclesiastical 
parish, and in promoting the whole mission of the church: pastoral, evangelical, social and ecumenical: 
Parochial Church Council (powers) Measure 1956. The PCC also has financial responsibility for the 
maintenance of the Parish church of All Saints.

Significant Activities

Church Membership figures 
As at the APCM on 22 May 2024 the church electoral roll stood at 105 names.

Services
Figures of attendance for the three festivals of obligation are taken from the register of services and are 
submitted online via the parish returns portal. 

 Easter     111
 Advent 4,550
 Christmas     516

Attendance is increasing across all services and the 09:30 Sunday service has seen growth with 35/45+ people 
regularly in attendance & the 11:00 contemporary service fluctuates between 60/80 people most weeks with 
a much younger age demographic, a good number of children and young people are in attendance every 
week. Most weeks attendance across the Sunday services at All Saints exceeds 100 sometimes many more 
indicating a consistent trajectory of good attendance growth, also a sense that many more new people are 
finding a welcome and able to feel as though they belong as part of the church at All Saints. 

We also celebrate our midweek services and midweek discipleship groups where community and character is 
being developed bringing a real feeling of belonging, with that many more people are volunteering their time 
on teams.

Occasional offices
Baptisms, Weddings and Funerals remain popular at All Saints and work to promote weddings and good 
wedding preparation particularly should develop further increase and missional opportunity.

Midweek mission through Alpha, and a range of other events have helped us develop a very full programme of
activity that reaches out across our church congregations and the wider community.



Review of the year

2024 has been a year of significant change as mission plans have started to be implemented across the whole 
organisation, development of new policies and operational procedures to ensure clarity and consistency across
the organisation have supported the growth and upscaling of our work. Particularly implementing new 
systems of work and online recording functions to digitise our financial systems show better accountability and
transparency that funds are managed well, with the implementation of budgets and clear reporting.
However much has been learned in the implementation of these systems and each challenge supported by a 
robust plan and solution, such as the excessive personal out of pocket expenses spends and the delay in 
reclaiming expenses, the implementation of new pre-paid debit cards with photographic receipt capture 
ensures no personal out of pocket liabilities and ensures live up to date recording and reporting 

The early part of the year was given over to recruitment and development of a new team to help develop and 
implement  the vision for Ryde underpinning the mission, preparing the church for growth and establishing its 
position within the Ryde community. 

Particular thanks must be given to:
Our retired colleague Canon Howard Barker who supports the mission of the church with service, wisdom and 
passion that has been valued immensely.
Also Lay colleagues: Readers Rodney Fox 
And licenced worship leaders Greville Socket, Frances Yunnie & Luke Lyons
Along with so many more valuable volunteers who form our team at All Saints and give their valuable service 
to progress the life of the church – Thank you.

Vision & Values
The securing of nearly £3 million is a clear and positive indicator that Ryde has a hopeful and exciting future, 
indeed we have seen consistent growth and exciting event such as the family fun day where over 350 people 
attended and took part. Several Alpha courses have been very well attended and seen numerous people enter 
into a relationship with Jesus.

Ryde Plurality
We also want to celebrate many achievements of working together with neighbouring parishes in a new way, 
all independent of each other, but sharing ideas, ministers and resources is helping to develop a joined-up 
approach to church across the area.  This has worked well on 5th Sundays coming together for a single service 
and at Easter and Christmas to share a range of events across our churches. Indeed, safeguarding has 
remained high on our agenda and had a complete overall across the team to ensure we are compliant and 
take every opportunity to keep everyone safe.

Public Benefit
The trustees are aware of and consider the guidance of the charity commission on public benefit and in 
particular the specific guidance to charities for the advancement of religion.





Achievement and performance 

General use of church buildings
The general use of the church grows with the main church now open throughout the midweek as a place of 
heritage tourism and also made available for many more bookings for major concerts, our partnership with 
Ryde School is thriving and strengthened by their use of the church for chapel service, assemblies and concerts
and the Rector attending several services, working with the school chaplain to lead weekly school staff prayers 
and develop other opportunities across the school site for Christian engagement.

The church hall hosts many groups that enrich the offer, quality and accessibility to community provision such 
as play groups, healthy lifestyles, singing, dance movement and social opportunities.

The staff team moved into an offsite office suite with additional meeting rooms, not only has this environment 
been conducive to developing great teams, but the meeting rooms have also enabled us to support the 
diocesan team with are convenient place to meet people at no cost. Part of our offer of being a resource 
church, in addition the Rector was also able to support a neighbouring parish in interregnum by undertaking 
the majority of their weddings throughout the year.

Visiting the sick and care / residential homes
Much pastoral visiting has been undertaken with the areas sick at the hospital and also increased home 
communion visits and pastoral visits to several residential homes, this area  of work will further develop as the 
new team grows under the leadership of our new licenced anna chaplain.

Ecumenical 
This year the PCC has worked closely with other Anglican churches in the north east of the island to form 
plurality and commonality. Further regular communications and meetings have been welcomed and 
undertaken with several other denominations across Ryde, joining in with ecumenical prayer initiatives. 
Including the Rector joining the team of the Wight Churches Network ecumenical planning group.

Fundraising
The team have been developing regular pop-up markets to raise funds for All Saints.
In addition, we were able to start to draw down the Smmi central church funding and financial support from 
DBF, although some delays had a direct impact on our end of year loss of £20k, due to the delayed payment of 
an income related invoice for £30k, if we had been using an accrual’s basis for accounting we would have a 
very different picture of approximately £10k profit for the year, although that would have been further 
adjusted with £10k of funds allocated to the Vista women’s work project to cover the first quarter period of 
2025. In real terms we broke even for 2024.

Financial review
Our reports show that our income has increased through two significant areas: financial giving and grants. 
Whilst our expenditure mirrors the increases a clear budget plan shows that we were on track across the 
budget areas.
The parish has been able to pay its parish share contribution although discounted significantly as a 
contribution for the first year of 5 in the agreed mission project.
These lead to a clear and transparent picture towards financial stability and growth, particularly as we adopt 
good principals of financial giving for long term sustainability.



Structure governance and management

Governing Document
The charity is controlled by its governing document a deed of trust and constitutes an unincorporated charity 
the charity is governing document consists of the parochial Church council powers measure 1956 as amended 
and the church representation rules that came into force on 2 January 1957.

Organisation of the PCC to fulfil its function
At least four meetings must be held during the year together with any further meetings as may be necessary 
standing committee the only committee required by church law to transact business between PCC meetings 
has comprised of the churchwardens the treasurer the secretary the vice chair and the priest in charge certain 
other aspects of the PCC’s function are carried out as and when the need arises the PCC appoint an electoral 
role officer an honorary treasurer a secretary and a safeguarding officer

The PCC continued to organise itself, meeting every other month under the chairmanship of the clergy or a 
vice chair in their absence, overseeing the life and witness of the parish.

This year further work has been undertaken around good governance and structured meetings. Such as dates 
secured in advance throughout the year, structured agendas, quality of minutes with clear action points, 
quality reporting structures able to better inform decisions around risk and resources, and information being 
distributed timely in advance of meetings.

Risk management
The trustees have a duty to identify and review the risks to which the charity is exposed and to ensure 
appropriate controls are in place to provide reasonable assurance against fraud and error. Much work has 
been done to develop financial procedures and a transition to QuickBooks accounting systems have caused 
some difficulties to bridge the gap from the old systems to develop a chart of accounts that matches the old 
but also where we are going as an organisation, several revisions have been made throughout the year further 
training is required by the team at the trustees to help release the full potential of the package, however the 
systems have plugged any previous concern around financial accountability and transparency as robust and 
tested systems are full in place. Along with clear and agreed financial budgets that can early on help to show 
any areas of concern or drift. 

Financial risks to the church are reviewed regularly the trustees consider the greatest risk to the church 
From last year around falling income stream from regular givers is being addressed by new members of the 
congregation giving generously and plugged into the parish giving scheme. The PCC will continue to monitor 
overall giving and this is very much part of any bi-annual stewardship appeal 
We have been very successful in attracting grants to cover the costs of social transformation projects, that are 
now developed into self-funding projects through a range of rent income , MOA agreements and other giving, 
further work will be done to bolster this with further grants.
Due to the continued delays in proposed building works, windows of opportunity have closed or reduced 
around capital VAT reclaim, rising costs of capital costs and higher specifications, discussions with the diocese 
around further funding to offset these areas are positive and ongoing.
The increased employment costs announced at the budget has been evaluated and mitigated as break even.
It has been confirmed that the major risks to which the church is exposed as identified by the trustees are 
reviewed annually and systems of procedures have been established to manage those risks.

Approved by order of the board of trustees on [DATE]

And signed on its behalf by Rev’d Heath Monaghan



Further notes on the accounts:

1 - Opening balances differ slightly with last years closing balances submitted as a minor error that has been 
addressed through the correct opening balances this year

2- There have been some differences reconciling this account to last year and it has been queried the need for 
either bringing the fund entry into our accounts or handing it back for the bell ringers to administer 
themselves fully

3 – There are still too many bank accounts and we need to consolidate the number of bank accounts during 
this next year

4 - Whilst using a cash basis that shows a deficit balance, this is inn balance that at the end of the financial 
year there was approximately £30k of invoicing awaiting payment showing a healthy financial position.








































