All Saints Church

Report of the Trustees for the year ended 31 December 2021

The trustees present their report with the financial statements of the charity for the year
ended December 2021. The trustees have adopted the provisions of Accounting and
Reporting by Charities: Statement of Recommended Practice applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in
the UK and Republic of Ireland (FRS 102) (effective Jan 2019)

Members of the PCC during the year from 18/07/21
a) Exofficio

Churchwardens: Brett Gillingham, Lesley Hudd

Priest In Charge: Vacant

Deanery Synod/Council: Colin Bright, Liane Chalmers

b) Elected at the APCM 18 July 2021

Nicholas England (Trustee)
Helen Drinkwater (Trustee)
Christina Vince (Trustee)
Brett Gillingham

Les Hudd

Nicola Newton

Grace McEvoy

Gill Everett

John Stock

Liane Chalmers

Alan Finch

Sally Ouston

Jean Lumber

Heath Monaghan as Ordinand with no role;

Previous PCC Members



Revd S Martell - Left
C Cox — resigned
S Kirk — resigned

F Yunnie — resigned

Resigned

Nicola Newton October 2021
Liane Chalmers December 2022
John Stock February 2022

Objectives and Activities
Function of the PCC:

Together with the Priest-in-Charge to consult on matters of general concern and importance
to the ecclesiastical parish, and in particular in promoting the whole mission of the church:
pastoral, evangelical, social and ecumenical: Parochial Church Council (Powers) Measure
1956. The PCC also has financial responsibility for the maintenance of the Parish church of
All Saints’.

Significant Activities

Church membership figures:
At 31 December 2021 the church Electoral Roll stood at 82.

Figures of attendance for the 3 festivals of obligation are taken from the Register of Services
and are as submitted online via the Parish Returns portal. Easter: 38, Advent: 118,
Christmas: 141. All attendance figures were affected by periods of closure due to Covid
restrictions and lockdowns.

Review of the Year

Samantha Martell, our priest, resigned at the end of January 2021. She was replaced
immediately by Rev James Perceval, as an interim measure. James resigned this post in
June 2021. He was not replaced in this role, at which point Dr Nicholas England became de
facto chair of the PCC. The Reverend Canon Dr Anthony Rustell then attended All Saints’ to
lead our services, although he did not act as priest in charge. There were 0 weddings and 4
funerals held at All Saints’ during this year as well as the traditional Sunday Services (where
able) which were rescheduled to one service of communion service on a Sunday at 930 am.
In addition there were 4 Christenings during the year.

The organ has since been restored by Mark Gatrell of South Coast Organs and was
recommissioned in April 2021.

There was assistance to the clergy by way of PtO for Canon Howard Barker and servers
Greville Sockett and Nevil Sirkett.



There has been a considerable loss of income in comparison with 2020. The PCC managed
this downturn, by substantially reducing our contribution to the parish share — to about 12%
of the expected amount. The consequence of such a loss will make it difficult for the parish
to recruit a new vicar, without support from the Church Commissioners. With this in mind,
the PCC has developed a strategy, which they hope will move the church forward in the
year ahead. The parish will work as a plurality with St Joh’s Ryde, Holy Cross Binstead and
St Peter’s Havenstreet. Part of the plan is to bring in a young congregation with the help of
Holy Trinity Brompton, which will receive strategic development funding from Holy Trinity
Brompton and the Church Commissioners. This plan will secure our position for the 5 years.

We continue to work closely with Ryde School, who use the church for their regular services,
as well as enjoying the excellent acoustics for their concerts.

Public Benefit

The Trustees are aware of and consider the guidance of the Charity Commission on Public
Benefit, and in particular, the specific guidance to charities for the advancement of religion.

Achievement and Performance

General use of Church buildings

Since the removal of lockdown measures, the hall and church bookings have begun to pick
up, thus delivering a second stream of income.

Visiting the Sick and Care/Residential Homes

With no vicar to lead on pastoral care, and a PCC with many people in full-time employment,
the church has done little work in this area of its mission. The Augusta Wilder Trust has new
trustees, and the maintenance of the building has been sub-contracted to Aspire Ryde.

Ecumenical

This year the PCC has worked closely with other Anglican churches in the North East of the
Island, in attempt to appoint a team to minister to Ryde area of the Isle of Wight.

Fundraising

The parish has raised funds through weekly contributions and fees for weddings and
funerals. Ryde School made a donation of £5000 for use of the church in year.

Financial Review

The figures for 2021 are submitted separately in the audited report. 2021 saw further loss of
income for All Saints due to a number of factors; donors dying, people moving away, people
leaving the congregation, negative personal circumstances impacting on giving and the
church building being closed.

Fortunately All Saints received a large legacy from the will of a generous benefactor, totalling
£130,000 restricted to the upkeep of the fabric of the building.



Structure, Governance and Management

Governing Document

The Charity is controlled by its governing document, a deed of trust and constitutes an
unincorporated charity. The charity’s governing document consists of the Parochial Church
Council Powers Measure (1956) as amended and the Church Representation Rules that
came into force on 2nd January 1957

Organisation of the PCC to fulfil its function

At least four meetings must be held during the year, together with any further meetings as
may be necessary. Its standing committee (the only committee required by Church law, to
transact business between PCC meetings) has comprised the churchwardens, the treasurer,
the secretary, the vice chair and the Priest in Charge. Certain other aspects of the PCC’s
function are carried out as and when the need arises.

The PCC appoints a Vice Chairman, an Electoral Roll Officer, a Treasurer, a Secretary and
a Safeguarding Officer.

The PCC continue to organise itself meeting 6 weekly under the chairmanship of the Priest
in Charge and Vice Chair in their absence, overseeing the life and witness of the parish.

Risk Management

The trustees have a duty to identify and review the risks to which the charity is exposed and
to ensure appropriate controls are in place to provide reasonable assurance against fraud
and error.

Financial risks to the church are reviewed regularly. The trustees consider the greatest risk
to the church finances to be the falling income stream from regular givers, especially since
older members of the congregation tended to be the most generous givers. The PCC will
continue to monitor overall giving and this is very much part of any annual stewardship
appeal. However, in light of the changing demographic the PCC also recognise the
importance of raising income from outside sources and to this end will continue to promote
the use of the church and its hall for civic purposes, concerts and events whilst seeking
grants and other support for capital projects to further enhance the attractiveness of the
building.

It had been confirmed that the major risks to which the church is exposed, as identified by
the trustees, are reviewed annually and systems or procedures have been established to
manage those risks.

Approved by order of the board of trusteeson .................co



And signed onits behalf by ...
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PCC All Saints Church Ryde
Statement of Financial Activities

For the period from 01 January 2021 to 31 December 2021

Unrestricted  Designated — Restricted  Endowment Total Prior year
funds funds funds funds funds  total funds

Income and endowments from:
Conations and legades 2172504 - 130,808 .06 - 15253310 43577 50
Income from charitable acties 8.431.00 - - - BA31.00 10,205.50
Cther rading activiies BB0.68 - - - 66068 B1355
Investments 86.34 - 515 6212 15361 484 40
xher income - - - - 1,684 .00
Total income 30.903.06 - 13081321 6212 16177839 56, TES.0d
Expenditure on:
Raising funds 486 .62 - - - 486 62 2427 94
Expenditure on charitable acities 32M1.26 - 5,726.00 - TN 6222434
Oxher expendiure - - - - - -
Total expenditure 32 497 88 - 5,726.00 - 3827388 64 65228
Met income | (expenditure) resources before transfer (1,594.82) - 12508721 6212 12355451 (T, 887.24)
Transfers:
Gross ransfers bebwesn funds -in 350000 - - - 350000 3314481
Gross ransfers bebwesn funds - out (3.500.00) - - (3,500,000}  (33,144.61)
Other recognised gains | losses
Gainsfdosses on inesiment assets. - - X30.80 230480 -
Gains on resaluation, foed assets, charity's own use - - - - - 4 28272
Net movement in funds. 1.905.18 (3,500000) 12508721 29282 123TES M (3,604.52)
Reconciliation of funds
Total funds brought forward 18,901 64 10,250.54 46,571.53 1209957 BERIIZE 10042780
Total funds carried forward 20,806.82 15,750.54  171,658.74 1239249 220 608.59 9682328




PCC All Saints Church Ryde

Balance Sheet (Summarny)
Bs ot Bs ot
HAH22 2020
Fixed assets
Tangibhe Accot BEA 00 140237
86100 1,402 37
Current assets
Diabirys 21338 1,167 09
rrdesbrmazinis 4 51352 478272
Cash A Banik Bnd In Hand HEHER.T4 20203
220,605.52 86, 27084
Liabiltie s
Crsdiiors: Amoints Falling Due In One Year BETE3 28T 83
BET.53 B5T.00
Mt cwrrent assets less corrent liabdlities 219,747.59 95 420091
Total assets less owrrent liabilties 20,608 59 96 B23 28
Liavilrtie s
Total et assels kess liabilities 220,608 59 95 421 28
Represented by
Unrestricted
Unresirioied - Goneral Funds 20,806 23 18,501 B4
Designated
Designaind - Chanch Hall [ s B | 30Te28
Designaind - Fower Fund 1,07E25 107589
Dsignaled - Mesic Fund 30803 308803
Designaind - Crgan Fund 121034 12,00 34
Restricted
Fastricked - Ball Ringers Fund 505358 EOE358
Rizsirioked - Fabrc Fund 64 1T3TT 38,086 56
Resiriced - Hymrakhan 247240 247240
Fesiricked - Licyrs, B! Aoooent B.55 2593
Endowmeni
Encioryman - S sisiant Dengy Fund 15,703 54 ETH2T3
Encioment - Charity Aorount 5 B28 55 E 206 B2
Fumd Tirtals 20,600,549 96, #2228




PCC All Saints Church Ryde

Analysis of income and expenditure

Selected period: 01 January 2021 to 31 December 2021

Total
General Designated Restricted Endewment  This year  Last year
Income and endowments from:
Donations and legacies
0101 = Gt Aid = Bank 227200 ' . . 227200 414500
0110 - Gt Aid - Evelopes 2B6E 00 . . . 2 568 100 31 075B5
[201 = Oy plaarrved gheing TIE 1D . - . 72619 .
0301 - Loose: plake oollscians: 182147 . - - 185211 47 282208
0801 - Pansh Gring Scheme 918173 ' . . 818173 15480040
010 - Giiirng throwgh chunch bases ToATT . - - TSATT G756
0501 = One-off Gift Ad gils . ' . . " B57.00
0550 - Donalions appeals elc 158550 . - - 158350 148870
0801 - Taxneoowerable an GiftAd QBSEE . - - CHSER 6,522 85
0701 - Legaces 1,000.00 . 130,000.00 - 131,000.00 1,000.00
0801 - Reouming granks - - . - . .
Cs8AT -~ Nan-necurming ane-off grants - . - . . 580000
Cral - Oter funds generated TATE1 . BO& DG - 153587 .
Doenations and legacies Totals 21,725.04 - 130,80B.08 - 15253310 43.577.50
Income from charitable activities
1101 - Fees for weddings and Linerals 238500 . . . 238300 304700
1230 = Concerts 73500 ' . . T35.00 16000
1240 - Church hall befirgs 531500 . - . 5313.00 699850
Income from charitable activities Totals E,431.00 - - - 84100 10.205.50
Other trading activilies
910 - Rummage sales eic - . - . : .
1030 - Fetes and bazars . . - . . .
1210 - Church shop T4.36 - - - T4.36 14561
1220 - Sales of cofies and wine 586 52 . . . ERE 32 BE304
1250 - Magagine income - adverfising - . - . . .
1260 - Parish magasne sales - . - . . .
Other irading activities Totals 660.68 - - - 66063 E13.55
Invesirmanis
1001 - Divd e s K] . - 4087 8545 7108
120 - Bark and building socety inkenet 4076 . 515 125 716 41346
Investrments Totals B6.34 - 515 B2.12 153.61 484.49
Other income
1310 - Insurarce dams = : = - : 1,884.00
1320 - Surpius - sales of foed assets . ' = . . .
Other income Totals - - - - - 1.EB4A0D0
Income and endowments Grand totals 30,903.06 - 1308131 6212 161, 77839 56,765.04



Total

General Designated Resfricted Endowment This year  Last ypear
Expenditure on:
Raising funds
1M1 - Shop purchases - - - - - 1.584.08
1710 - Punchases of wing and oo 004 E - - 450 0 44385
1720 - Costs of Slewardship campain . . . - - .
1730 - Comts of fivkes & ot cnis 1 - - - 3658 -
1740 - Invesirranl maragemasnt ook - - s - - a
Radzing funds Totals 48562 . - . 4BE.E2 2.427.594
Expenditure on charitable actiwities
1801 - Ciuing o misskonary ook - - - - - -
1830 - Gining - reliet and development g5 . - - - a 35000
1850 - Homae misskon E300 E - - E3.00 E
1870 - Secular drarses - - - - - -
1901 - Slperads quoia - - - - - -
150 - Mrisiry parish sFane o 1600000 - - - 1600000 3200000
0 - Masisian sl onss 500 - - - 3500 1,064 00
2050 - Salany of panish adminisialor - - - - - -
2801 - Wiiorking cpenses of incumibent 1480342 - - - 140342 2,74 85
Z120 - Coindl “ - - - - -
F130 - Parsonags Foisis epeines - - - - - -
218 - Vilalesr rales - oo - - - - - I5M
2A50. Wears ieaphone . B - . . .
Z1T0 - Boucalion - - ] = a a
2201 - Parish imining and mission - E - - - E
2301 - Crasch nunning - insunoe: 414015 - - - 4,140.15 4, 72383
23140 - Crisrch olfice - ielephone LT T 1] - - - SreD0 &56.88
2320 - Ongan ' plana luring &E0E0 . . - 45080 .
2330 - Crisch mairlisranos: &13ET - 572600 - B,128.8T7 TEDO 18
2331 - Choaining 21330 E - - 21330 e
Z380 - Upkane of Senioes TERE . . - TRAE 51.00
2350 - Uipkiep of chorchyard £77E0 . . - 47280 43000
22350 - Bdmini stralion 11205 E - - 1,182.54 3,144.24
2370 - sl S pasakiors | oo - - - - - -
2401 - Prinfing, poskage and stalionany B3ZED . . - E38.B0 132363
2410 - Aweeising . . . . B .
2420 - Crasch nunning - sl ISEET - - - IE5HT 4734
2430 - Chasrch nunning -l - E - - - E
2440 . Crasrch nunning - hesaling and lighting ATI0AE . . - 4,730.45 B,363.29
2501 - Magamne SpirGs . . . - - .
240 - Booksiall cosis - - - - - -
2520 - Hadl running - od - - - - - -
2530 - Hall running - sheciiciy [HEE8) - - - (346 88| -
2540 - Hall urning - gas =c =] - . - {483 63} .
2550 - Hall running - Insurance ITEE . . - 7638 .

2560 - Hall nurning - mainienance
ZET0.- Hall nurning - Infaphons
2580 .- Hall rurning - waler

2550 - Hall rurning - hesaling and lighiing




General

Designated Restricted

Endowment

This year

Total
Last year

2601 - Governance costs examination/audit fee -
2701 - Church major repairs - structure -
2710 - Church major repairs - installation -
2720 - Church interior and exterior decorating -
2801 - Hall + major repairs - structure -
2820 - Hall + major repairs - installation -
2830 - Hall + interior and exterior decorating -
2840 - Other PCC property upkeep 307.00
2900 - Deprediation 541.37
2901 - New building parsonage house -
2910 - New building house for curate -
2920 - New building Church -
2930 - New building Hall -

307.00
541.37

60.00

Expenditure on charitable activities Totals 32,011.26

Other expenditure

- 5,726.00

37,737.26

62,224.34

Other expenditure Totals -

Expenditure Grand totals 32,497.88

- 5726.00

38,223.88

64,652.28




PCC All Saints Church Ryde

Balance Sheet (Separate funds)
General Designated Restricted Endowment M 21H 2|'2I.'121£ At 31”2;20205
Fixed assets
Tangible fesets 218445 (642.18) (681.27) 861.00 140237
2,184.45 (642.18) (681.27) 861.00 1,402.37
Current assets
Deblors 71326 (500.00) - 21326 1,167.08
Investments - - - 451352 451352 428272
Cash Al Bank And In Hand 18,767.04 16,882.72 172340101 T.BTEST 215,878.74 50,829.03
19,480.30 16,392.72 172,340.01 12,392.49 220,605.52 96,278.84
Liabilities
Creditors: Amounts Falling Due In Ona Year BSTHG - B57.93 B57.93
B57.93 - - B57.93 B857.93
Net current assets less current liabilities 18,622.37 16,392.72 172,340.01 12,392.49 219,747.59 95,420.91
Total assets less current liabilities 20,806.82 15,750.54 171,658.74 12,392.49 220,608.59 96,823.28
Liabilities
Total net assets less liabilities 20,806.82 15,750.54 171,658.74 12,392.49 220,608.59 96,823.28
Represented by
Unrestricted
Unrestricled - Ganeral Fund 2080682 - 20,806.82 18,901.64
Designated
Designated - Church Hall - (423.72) (423.72) 3,076.28
Dasignated - Flower Fund - 1,075.89 1,075.89 1,075.89
Designated - bMusic Fund - 308803 308803 308803
Dasignated - Organ Fund - 12,010.34 12,010.34 12,0034
Restricted
Raslricied - Lioyds B Account - - B.99 B.99 &899
Restricted - Ball Ringers Fund - - 505358 505358 5,053.58
Raslricted - Fabric Fund - - 18417377 184,173.77 39,086 56
Restricted - Hymnathon - - 242240 2422 40 242240
Endowment
Endowment - Assistant Clangy Fund - - 5,703.84 5.703.94 5,782.73
Endowrmnant - Charity Account - - 688855 B,688.55 5,306.84
Fund Totals 20,806.82 15,750.54 171,658.74 12,392.49 220,608.59 96,823.28

Due to the enforced closure of the church and its activities as a result of the Covid-
19 pandemic, it was agreed that the contributions to the Diocese of Portsmouth in
respect of Parish Share payment should be reduced, as a result there was a balance
owing of £20,229 at the year end 2020 and £34,166 at the end of the year end 2021.
There is also a liability in relation to fees payable to the diocese in 2021 which will
need to be accounted in the region of£1,000.



PCC All Saints Church Ryde
Fund movement summary
Selected period: 01 January 2021 to 31 December 2021

Fund balances Incoim Gairs and Fund balances
Rend brought forward Flnu.r:g m T Losses Joumal Erires Carried forward
Agsistant Clergy - Assistant Clergy Fund 519273 2626 - - (115.05) - 570354
B Account - Lioyds B Account 899 - - - - - B89
Ball Ringers - Bell Ringers Fund 505358 - - - - - 505358
Charity Account - Charity Account 6,306.84 3586 - - 34585 - 6,688.55
Church Hall - Church Hall 307628 - - (3,500.00) - - (423.72)
Fabric - Fabric Fund 35,086.56 13081321 5,726.00 - - - 164,173.77
Flower fund - Flower Fund 1,075.89 - - - - - 107589
Hymnathon - Hymnathaen 242240 - - - - - 242240
Music Fund - Music Fund 308803 - - - - - 308803
Organ Fund - Organ Fund 1201034 - - - - - 12010.34
General - General Fund 18,90164 30,903.06 3249788 3.,500.00 - - 20) 806 82

Totals 96,823.28 161,778.39 3822388 - 23080 - 220,608.59




Independent examiner’s report to the PCC of All Saints, Ryde

I report on the accounts of the All Saints, Ryde for the year ended 31 December 2021, which
are set out on the accompanying pages.

Respective responsibilities of trustees and examiner

The charity’s trustees are responsible for the preparation of the accounts. The charity’s
trustees consider that an audit is not required for this year under section 144(2) of the
Charities Act 2011 (the 2011 Act) and that an independent examination is needed.

It is my responsibility to:

e examine the accounts under section 145 of the 2011 Act

e to follow the procedures laid down in the general Directions given by the Charity
Commission under section 145(5)(b) of the 2011 Act

e to state whether particular matters have come to my attention.

Basis of independent examiner’s report
My examination was carried out in accordance with the general Directions given by the
Charity Commission. An examination includes a review of the accounting records kept by the
charity and a comparison of the accounts presented with those records. It also includes
consideration of any unusual items or disclosures in the accounts, and seeking explanations
from you as trustees concerning any such matters. The procedures undertaken do not provide
all the evidence that would be required in an audit and consequently no opinion is given as to
whether the accounts present a ‘true and fair view’ and the report is limited to those matters
set out in the statement below.
Independent examiner’s statement
In connection with my examination, no matter has come to my attention:
(1) which gives me reasonable cause to believe that in any material respect the requirements:
e to keep accounting records in accordance with section 130 of the 2011 Act
e to prepare accounts which accord with the accounting records and comply with the
accounting requirements of the 2011 Act

have not been met; or

(2) to which, in my opinion, attention should be drawn in order to enable a proper
understanding of the accounts to be reached.

g

Fiona Leonard Date: 11/05/2022

University of Portsmouth, Richmond Building, Portland St., Portsmouth PO1 3DE



