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TBAP FOUNDATION

REFERENCE AND ADMINISTRATIVE DETAILS OF THE CHARITY, ITS TRUSTEES AND
ADVISERS
FOR THE YEAR ENDED 5 APRIL 202{

Trustees

Kathy Dargavel
Judith Foy
Krysia Hudek
Nick Marcq
Seamus Oates
Jo Eennitt

Charity registered number

1 164504

Frincipal office

Harwood House, 43 Harwood Road, London, SWG 4QP

Accountants

Warrener Stewart, Harwood House, 43 Harwood Road, London, SW6 4QP

Administrators

AII administration is carried out by the Trustees.
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TBAP FOUNDATION

TRUSTEES'REPORT
FOR THE YEAR ENDED 5 APRIL 202{

The Trustees present their report and financial statements of the Charity for the period ending 5 April 2021. The
financial statements have been prepared in accordance with the accounting policies set out on page 6 and
comply with the Chariff's trust deed and applicable law.

Constitution and objects

TBAP Foundation is a Charitable lncorporated Organisation registered on 23 November 2015 and is a registered

Charity no 11&4504.

The Foundation was set up in 2015 to raise funds to support the education, skills and capabilities of
dieadvantaged young people to enable them to participate fully in society as independent and responsible
individuals.

The support is particularly focussed on the TBAP Trust Academies in London, Essex and Cambridgeshire and in
the North West of England. The young people at these Altemative Provision (AP) or $pecial Aeademies may
have been excluded from mainstream schools and many have grown up in disadvantaged, or very challenglng
circumstances.

At the TBAP Academies, the learners are taught in small groups and many flourish academically; others discover
their non-academic strengths. They are also supported emotionally and are encouraged to build a future for
themselves they can believe in. The TBAP Foundation aims to provide the leamers with equipment and extra-
cunicular opportunities which are not covered by core educational funding, and to $upport them as they prepare
for higher education or employment. lt is funded by donations and fundraising events.

The Foundation Board is comprised of the following Trustees: Kathy Dargavel (Chair and retired headteacher),
Seamus Oates, CBE (TBAP CEO and founder), Jo Sennitt (TBAP Executive Officer), Krysia Hudek
(businesswoman), Judith Foy (retired psychotherapist) and Nick Marcq (film maker).

Organisation

The Trustees who have served during the year and since the year end are set out on page 1.

The Chari$ has no employees.

Donation policy

The Trustees meet four times a year to consider requests for grants over f3,000. Requests for smaller amounts
are agreed by trustees by email.

Financial review

During the year, the Charity had income of 823,101 and incuned charitable expenditure including charitable
donations of f28,051. This resulted in a deficit of f4,950 for the year ended 5 April 2021.

At the year end restricted funds were t42,361 and unreslricted funds were f20,026.
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TBAP FOUNDATION

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 5 APRIL 2021

Reserves policy

Covid has affected the Foundations's ability to stage in-person fundraising activities. lnstead, it moved
tundraising online. lts Just Giving campaign was successful and this was further augmented by a one-off
donation from a charitable organisation that wishes to remain anonymous.

The Just Giving campaign was focused on providing ipads/laptops and internet connectivity for learners in the
schools so that they could maintain their education and continue to be supported in myriad other ways by TBAP
staff.

The Foundation also used some of its reserves to purchase ipads.

Requests for other grants were met as normal.

Risk management

The Trustees have not identifled any specific risks that attach to the administration of the Trust other than the
need to generate income to fulfil the charitable objectives.

Public Benefit

The Trustees are aware of the Charity Commission guidelines on publie benefit and consider these measures
when carrying out the charitable objectives of this Charity.

Going coneern

After making appropriate enquiries, the trustees have a reasonable expectation that the charity has adequate
resources to continue in operational existence for the foreseeable future. For this reason they continue to adopt
the going concern basis in preparing the financial statements.

Page 3



TBAP FOUilDATIO}I

TRUST$ES REPORT {c*nfi nued}
FOR THE YEAR EHDED S APRIL 202'

Tnlste6' rceporcibilitim stasmor*t

The Trusteea are rcsponsbfig for prapadng the Trustees' Repo{t and the finaneial statsnents in accordance vrith

appllcabb hff md *niteO Kingdonr Accou#ng $tandards {U*ited Kingdonr Gertrai}y Acepted Accounting

Fractic+).

The law aps$caHe ts cftadths in s*d jur*sdic{ion requires the Tru*tees t'p Frryare financisl statements for

eacft tinanciaf y€ar rutrich glve a tus and fair vierr d $re stde of affairs of the c*rarfty and o! the incorning

r3*olr"res 6C ippfcAion oi rseurmo of the eharity far tM perid. ln preparirE thse financial statervlents, the

Trustees are rq.$red ta:

r $elert eui$h ac6unting Ponic*ffi and ther ap$ythenr considenffy;

. ob$erve tte rnefrods and princises ln the Chariti* $ORP;

I make judg71aerrt6 a*d accouftttng eetirnatxt*a( are reffisfiablis and prudent;

. prepare &e finansial etdemsnts sn the going mnem bais u*bes it is inapprapriate to pre$urne that the

ctndty s/ill coniinr.re in opera{fux'

The Trus*eg$ are responsiblB br keepirq prryet accuiltng r$orde thd *e sufrcient ts shsr and e#ain the

charitt's transastior6 ard disclo*e wiet reasor*le acc*:racy d ary tlme the furancid poaition ol the charity and

enautL ttwn to eilBure that the finar*ciai olstsrnsnti csmpry with the clgrities Ad 2011, the chatity {Accounts

anU neprytst Regutations 20S8 *rd &a pneirisions of the truel deed- Thsy are dso respo*siHa for safeguarding

the mse13 of g,ra charity and herwe for taking re*mable *eBs for the prenrcr*ion srd detectiar of fraud and

o&er ineguhrilies.

This rep* uas Bprs*ed by the Tru*tw, oo 10 Janury 2&2 and signed on their beha$ by

S+*rnus Oatgs
Trus*ee

lkthy &aryEvsl
Truetee

*e* {_.b\d
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TBAP FOUNDATION

STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 5 APRIL 2021

Unrestricted
funds

2021
Note t

Restricted
funds

2021
€,

{8,760

Total
funds

20?1
E

23,1O1

Total
funds
2020

e

22,726

lncome from:

Donations and legacies

Total income

Expenditure on:
Charitable activities

Total expenditure

Net income / (expenditure) before other
recognised gains and losses

Net movement in funds

Reconciliation of funds:

Total funds brought forward

Total funds carried forward

4,341 {8,760 23,101 22,726

16,652 l,,399 28,051 14,788

16,852 ,{,399 28,051 14,788

4,U1

(12,31{}

(12,3{ t }

32,337

7,361

7,361

35,000

t4,950)
(4,950)

67,337

7,938

7,938

59,399

20,025 42,36{ 62,?87 67,337
:'1f# !# E::

The notes on pages 7 to '10 form part of these financial statements.
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TBAP FCIU}IDATIOH

BALA}ICE SHEET
AS AT 5 APRIL 2O2t

2031 2020

Irto&€fee
Currpntm*6
Caeh at bar* and in hand

Crditort: arnotmts fuSing due w$hin me
FI

!tutcurr$ntffis

lHasa#

Chtrity Futrd*

ResuilSfd funttg

UnredridEd furda

?ohl*utt&

ffiw

5 {84e}

68,177

t840)

62"387 67,337

62,S? 67,337

-
4e36r
m,829

35,008

3A,$?

62,38?

The fina*cid staternents rryse ryro**d by tfe Trustees on 10 January AtA, afi stigned sil U'tEir behalf, by

67,33?

*e* tkd
Saarnrrs{}gt*e l{XhY Dargercl

The nctes or: pqps ? to 10 form patt d $e+e frmrlc*al slale*ents"
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TBAP FOUNDATION

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 5 APRIL 2O2t

1. Accounting Policies

1.1 Basis of preparation of finaneial statements

The financial statements have been prepared to give a 'true and fair' view and have departed from
the Charities (Accounts and Reports) Regulations 2008 only to the extent required to provide a 'true
and fair'view. This departure has involved following the Charities SORP (FR$ 102) published on 16
July 2Afi rather than the Aecounting and Reporting by Charities: Statement of Recommended
Practice effective ftorn 'l April2005 which has since been withdrawn.

The flnancial statements have been prepared under the historical cost convention with items
recognised at cost or transaction value unless othenlrise stated in the relevant notes to these
accounts. The financial statements have been prepared in accordance with the $tatement of
Recommended Practice: Accounting and Reporting by Gharities preparing their accounts in
accordarce with the Financial Reporting Standard applicable in the UK and Republic of lreland (FRS
102) issued on '16 July 2014 and Financial Reporting Standard applicable in the United Kingdom and
Republic of lreland (FRS 102) and Charities Act 2011.

TBAP Foundation constitutes a public benefit entity as defined by FRS 102.

1.2 lncome

A[ income is recognised once the ehari$ has entitlement to the income, it is probable that the
income will be received and the amount of income receivable can be measured reliably.

Expenditure

Expenditure is included on an accruals basis.

Charitable acttvities and Govemance costs are costs incurred on the charity's operations, including
support costs and costs relating to the governance of the charity apportioned to charitable activities,

Financial instrumenb

The charity only has financial assets and financial liabilities of a kind that qualify as basic financial
instruments. Basic financial instruments are initially recognised at transaction value and
subsequently measured at their settlement value.

Fund accounting

General funds are unrestricted funds which are available for use at the discretion of the Trustees in
furtherance of the general objectives of the charity and which have not been designated for other
purposes.

Restricted funds are funds which are to be used in acrordance with specific restrictions imposed by
donors or which have been raised by the charity for particular purposes. The costs of raising and
administering such funds are charged against the specific fund.

1.3

1A

1.5
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TBAP FOUNDATION

NOTES TO THE FINANCIAL STATETT'IENTS
FOR THE YEAR ENDED 5 APRIL 2021

2. lncome from donations and legacies

Grants paid
Administration fee
Accountancy fee
lnsurance
Subscriptions
Printing, postage and stationery

Totat 2020

16,652 11,399 24,051 14,788

Unrestricted
funds

2021
f

4,341

Restricted
funds

2021
f

18,76{t

Total
funds

2A21
f

23,101

Total
funds
2024

f
22,726Donations

Total 2A20

3. Analysis of expenditure on charitable activities

22,726 22,724

Unrestricted
funds

2A21
f,,

{5,346

840
339
{18

9

Restricted
funds

2021
f

I I,399

Total
funds
m21

f
26,745

840
339
{18

I

Total
funds
202A

f,

10,439
3,000

840
390
119

14,788 14,788

4.

5.

Net income/(expenditure)

During the year, no Trustees received any remuneration (2020 - tNlL).
During the year, no Trustees received any benefits in kind (2420 - gNlL).

During the year, no Trustees received any reimbursement of expenses (2020 - tNlL).
There are no employees.

Creditors: Amounts falling due within one year

2021
f

840

2020
f

840Accruals and defened income
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TBAP FOUNDATION

NOTE$ TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 5 APRIL 202{

6. Statement of funds

Statement of funds - current year

Unrestricted funds
All unrestricted funds

Restricted funds

All restricted funds

$tatement of funds - prior year

General funds
All unre*tricted funds

Restrieted funds

All restricted funds

Balanee at
6 April2020

t
lncome

E

Balance at
Expenditure 5 April 202{

32,337 4,341 (16,552) 2A,026

35,000 18,760 ({{,399} 42,381

67,337 23,101 (28,051) 62,387

Balance at
6 Apfl 2A19

t
lncome

f

Balance at 5
Expenditure April2020

24,393 ?2,726 (14,788) 32,337

3s,000 35,000
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TBAP FOUNDATION

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 5 APRIL 202{

7, Analysis of net assets between funds

Analysis of net assets between funds . current year

Current assets
Creditors due within one year

Analysis of net assets between funds - pri,or year

Current assets
Creditors due within one year

Unrestricted
funds

2021
f

20,866
(M0)

Restricted
funds

2421
t

42,361

Total
funds
2A2l

$

63,227
(840)

20,026

Unresfnbfed
funds
2420

f
33,177

(840)

42,361

Resfncted
funds
2020

f
35,000

62,387

Total
funds
2020

f
68,177

(840)

32,337 35,000 67,337
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