Trustees' Annual Report for the period

From

Section A

Period start date

Period end date

To

Charity name

Other names charity is known by

Charity's principal address

Reference and administration details

Anthony Roper Pre-School and Kindergarten CIO

Anthony Roper Pre-School

1164480

The Nursery Unit, C/O Anthony Roper Primary School

High Street, Eynsford

Kent

Postcode

DA4 0AA

Names of the charity trustees who manage the charity

Trustee name

Office (if any)

Dates acted if not for whole

year

Name of person (or body) entitled
to appoint trustee (if any)

Vicky Ellis

Chair and Secretary

1/9/2022 - 31/8/2023

Nikki Jarrett-Smith | Treasurer 1/9/2022 - 31/8/2023
Donna Gifford N/A 1/9/2022 - 31/8/2023
Samantha N/A 1/9/2022 - 31/8/2023
Aitchison

Names of the
trustees for the
charity, if any, (for
example, any
custodian
trustees)

Name

Dates acted if not
for whole year

Names and addresses of advisers (Optional information)
Address

Type of adviser Name

Name of chief executive or names of senior staff members (Optional information)

Donna Gifford and Samantha Aitchison (Pre-School Managers)

Section B

Structure,

Description of the charity’s trusts

Type of governing document

TAR

governance and management

We are governed by a constitution.

March 2012




How the charity is constituted We are a CIO (Charitable Incorporated Organisation).

Our constitution confirms that new trustees may be nominated and

Trustee selection methods appointed by current Trustees.

Additional governance issues (Optional information)

We continue to operate with a small group of trustees (two former parents
of Pre-School children and our two Pre-School Managers), though we
hope that new members may join our committee and take on a trustee role
in the near future.

You may choose to include
additional information, where
relevant, about:

¢ policies and procedures _ _ .
adopted for the induction and |Safeguarding - All Trustees are subject to a DBS check and are required

training of trustees; to understand their safeguarding responsibilities (as outlined in Keeping
» o Children Safe in Education 2023). We undertake regular safeguarding
* the charity’s organisational training and have this as a rolling agenda item at our committee meetings.

structure and any wider
network with which the charity |Training and Induction - Trustees meet regularly and work

works; collaboratively on all aspects of the role. Induction and training routinely

o relationship with any related tak_e.place during regular committee meetings. We a_Iso access extern_al
parties: training when required for example from The Education People or National

College.

e trustees’ consideration of
major risks and the system Wider Networks The Pre-School has been the lead setting of a local
and procedures to manage collaboration of similar settings until the end of the academic year 2023
them. and we continue to work with a number of external professionals, including

Early Years Inclusion Advisors, the Local Inclusion Forum Team
(consisting of Specialist Teachers, Health Visitors and Social Services
representatives), a Sufficiency Officer etc. Pre-School staff continue to
work collaboratively with staff from the Anthony Roper Primary Schooal, for
example to support student transitions.

Section C Objectives and activities

As outlined in our governing document (constitution):

The charity works for the public benefit having as its objective the
development and education of children and young people, in particular
by:

Summary of the objects of the | (1) promoting their care and safety,
charity set out in its
governing document (2) promoting their education and promoting parental involvement,

(3) promoting their health and wellbeing,

(4) providing services to support them and their families and carers.

TAR 2 March 2012



Summary of the main
activities undertaken for the
public benefit in relation to
these objects (include within
this section the statutory
declaration that trustees have
had regard to the guidance
issued by the Charity
Commission on public
benefit)

Additional details of objectives

You may choose to include
further statements, where

relevant, about:
e policy on grantmaking;

e policy programme related

investment;

contribution made by
volunteers.

TAR

In relation to these objectives, the charity’s main activity is to deliver the
Early Year Foundation Stage to children aged 2-5, within our inclusive
setting.

We do this by employing experienced, well qualified and highly
competent Pre-School Managers and a team of talented Early Years
Educators, who together provide opportunities for all children to learn,
develop, stay safe and healthy. Our work being expertly supported by our
work of our Admin Assistant.

We are guided by the needs and interests of our children and continue to
deploy a key person approach to ensure the progress and well-being of
individual children is carefully monitored.

We provide our staff with regular training and maintain a stimulating
learning environment.

We listen to the views of children, parents and staff and use feedback to
inform our improvement work.

We accurately assess our children and develop positive relationships
with our stakeholders.

We value all children as individuals, we celebrate diversity, and we help
the children in our care to be happy and healthy.

We have policies and procedures in place for all aspects of our work
including safeguarding, child protection and health and safety.

In all of our work we (the trustees) have regard to the guidance issued by
the Charity Commission on public benefit.

and activities (Optional information)

We are not involved in grant making or social investments.

We remain grateful to the efforts of our staff and parents in generating
fundraising income, where possible.

March 2012




Section D Achievements and performance

In terms of our main achievements this academic year (September 2022

Summary of the main to July 2023):

achievements of the charity

during the year .
g y e We are pleased to have completed a further academic year

during which Covid had a less significant impact on our
community.

e We continue to employ a talented team of Early Educators who
are in turn lead by extremely experienced and knowledgeable
managers. Our staff are our most valuable asset, and we remain
unfortunate to have retained a well-trained team of able and
enthusiastic practitioners.

¢ We have delivered high quality education to the children attending
our setting and working proactively with our parent/carer
stakeholders we are committed to evaluating and wherever
possible improving provision.

e We are proud to have gained the Education for Sustainable
Development Award this year, being judged as ‘excellent’ in all
areas. This recognises the significant focus of our setting on the
environment and on re-using and re-cycling.

¢ We are pleased to have been able to remain financially stable.
This has not been the case for a number of local similar settings
who have since ceased to exist. In 2022-23 like many settings we
experienced a number of external factors that increased our
outgoings, while, at the same time, we saw the number of children
on our roll fall, in the main as a result of fewer parents electing to
access early years education, beyond funded hours. This
provided the setting with a period of challenge. Fortunately, as a
result of the efforts of all members of our team and in particular as
a result of the work completed by our treasurer and our
administrator, we were able to navigate this challenging period.
Working proactively with our external Sufficiency Officer,
subsequently, we have planned and delivered a number of new
approaches to help protect the setting financially going forward,
despite the ongoing challenges to early years settings nationally.

Section E Financial review

Our policy is to hold the equivalent of a (short) term’s funds as a reserve
Brief statement of the to enable us to manage cash flow during the autumn terms, when income
charity’s policy on reserves is lower and to enable us to pay our staff, should the Pre-School need to
close for a period due to unforeseen circumstances, such as building
damage. We are currently working to build up our reserves following this
year’s financial challenges.

Details of any funds materially

in deficit No funds are materially in deficit currently.

Further financial review details (Optional information)

TAR 4 March 2012



The charity’s main sources of funds are fees collected from children
(mainly aged 2 years) and income received from KCC for those children
aged 3 and above who are entitled to funded sessions. We receive a
smaller amount of funding for children identified as Free for Two (FF2).

* the charity’s principal We receive some funding via fundraising.
sources of funds (including

any fundraising);

You may choose to include
additional information, where
relevant about:

¢ how expenditure has
supported the key objectives
of the charity;

e investment policy and
objectives including any
ethical investment policy
adopted.

Section F Other optional information
|

Section G Declaration
The trustees declare that they have approved the trustees’ report above.

Signed on behalf of the charity’s trustees

Signature(s)

Full name(s) | Victoria Ellis Nicola Jarrett-Smith

Position (eg Secretary, Chair, | Chair Treasurer
etc)

Date | 61212023

TAR 5 March 2012



& CHARITY COMMISSION Anthony Roper Pre-School and Kindergarten CIO Eha.r.lh_.- Mo
FOR ENGLAND AND WALES (it any) HELES
g Annual accounts for the period
. Penod end
Pericd start date o1/oerz0z2, | Te data 31/08/2023

Section A Statement of financial activities

i

3

] Restricted

Recommended categories by 5 Unrestricted  income  Endowmant Priar year
activity & funds funds funds  Totalfunds  funds
E E E £ £

Incoming resources (Note 3) Fo1 Fo2 FO3 Fo4 FOs
Income and endowmants from:
Daations and legacies 281 = = - - 251
Charitable actvities S0z 5,252 - - 5,252 3837
Ciher rading activitins B0y - = - = -
IfveEtnants Ty 211 - B11 245
Saparate maleral iem of income 504 135,183 4 418 - 138,611 157 472
O 506 = - - - -
Total sor | 141,256 4418 - 145874 | 161,806
Resources expended (Mote 4)
Expendiiura gn;
Faiging hunds SR = - - - -
Charitatle nctiities 509 26,349 § - 26,349 36,660
Saparats mabedial ilem of mpanss 510 135,584 3,878 - 138,472 142 545
Cithar {Sea Mote 5) 11 - = - - 400
Total s12 161,043 3.878 - 165,821 | 179,705
Net income/(expenditure) before investment
gains/{losses) g13 |- 20,687 540 - |- 20147 |- 17.8899
Mol gainellostes) on investmanis 514 = < - - o
Met incomel{expenditure) &5 |- 20,687 540 - |- 20,147 |- 17,899
Extraordinary items AL - - . - .
Transfers between funds 17 - . . - -

Other recognised gains/{losses):

G and losses on revaluation of fixed assass for the chanty's own uss L1} . £ - =

Depreciaton on Tangible Fixed Assets (Note 7) g1 - - - - -

Net movement in funds sw0 |- 20,687 540 - |- 20,147 |- 17,898

Reconcillation of funds:

Total funds brought foreard 8 |- IEE_EE 1,862 - - 11,820 Eﬂ

Total funds carried forward s22 |- 34489 2402 - |- 32067]- 11,920
— s e




Section B Balance sheet

Fixed assets
intangible assets
Tangible assels
Heritage asseis
Investmeants

{Note 7}

Todal fixed assefs

Current assets
Stocks

Debtors
Investments
Cash at bank and in hand

Total current assets

Creditors: amounts falling due within
one year (Mote B)

Net current assets/{Nabilities)

Total assets less current Habilities

Creditors: amounts falling due after
one year {Note 8)
Prowisions for llabllitles

Total net assets or Nabilities

Funds of the Charity
Endowment funds

Restricted income funds {Mate 9)

Unrestricted funds (Mote3)
Revaluation reserva
Tofal funds

Sigmad by one or two trustess on bahall of all
ths trusbaes

CC17a (Excel)

1
3
Rastricted
Unrestricted  income  Endowment Total this Total last
funds Tunds funda yoar Yaar
E £ E E E
Fi Foz2 Fo3 Fiis FO5
Bot - - -
ez 263 504 - 203 504 314, 585
Boa - - g
m L5 = - -
Bos 253,584 - 283,504 314,565
Boa Z =
BOT -
Bo8 = = - =
BOQ 10,275 - 10,255 30,422
B0 10,275 Tﬂ.m—_w
Bt 400 400 400
Bz | T | | 8875 | 30,02_?_]
w3 [ 303,450 | | 305,458 | 344,567 |
B <
B1S = =
1] 303 480 303,469 344 5B7
11H] - - =
B1g 2 402 2,402 1,862
g | 3,087 301,067 342 725
e . &
s [HOTORT ] 2AGD] 305460 | 344507
Date of
Sigradung Prrink Marme approval
dmmiyyyy

280h2 02



Section C Motes to the accounts

Note 1 Basis of preparation

This section should be completed by all charities .

1.1 Basis of accounting
These accounts have been prepared under the historical cost convention with items racognisad at cost or
transaction value unless otherwise stated in the relevant note(s) to these accounts.

The accounts have been prepared in accordance with:
the Statement of Recommended Practice: Accounting and Reporting by Charities

« and with*® ¥ preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102) issued on 16 July 2014

the Financial Reporting Standard applicable in the United Kingdem and Republic of

- and with® * lirstand (FRS 102)

+ and with the Charities Act 2011,

CC17a (Exceal) 1 25065024
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Mote 2 Accounting policies
2.2 INCOME
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4.3 EXPENDITURE AND LIABILITIES

Liabilfy racognition

Gowimbicr and aupport
Tl

Dbt Wi Lot
Cradiom

Prowisions for Nabelities

Bl Mifuinicial
il rustents

24 ASSETS
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Section C Notes 1o the accounts [cont)

Note 3 Analysis of income

Restrictad
Unrestricled  Income  Endewmant
fuinds Tands hinds Tedal furicds  Prior yoar
Analysis £ £
Donations Denations and gifts = - e .
and legackes: |Gift Al . - = e =
|Legacias = e = P 2
Gavernmant Grant COVID Sick Pay - - - - 251
Membearship subscriptions and sponsorships
which are in substanca donations
Denated goods, facilibes and sarvices - - -
Fram Arthony Roper Kindargartan - - - - .
Total| - - - F 2851
Charitable  |Genaral Fund raising
activithes: 5252 % 3 5252} 3837
Criiner 2 E - _ -
Taotal| 5,252 . 2 5252 3837
Crthar trading
activities: - Z 2
Gither : = - = -
Total| - - - E 3
Income from [Interest mcome B11 . - B11 245
investmants: |Dhedand ncame : = = a i
Rental and leasing income - B - - -
Taotal B11 - - Bl 248
Separate KCC funding 82 65 = - B2 681 | 0234
material item |School fees 52,503 - - F2S03| &M
of incomi: Collabaration = 4 418 - 4418 4 270
Total 135183 4 418 = 13EI|E‘.|1 167 47F
Other: Corversson of endowmeant funds inde incoma
Gain on depasal of & tangible fed assat hald - -
for chanty's own usa - - -
Zain on despasal of a programme related
irvesstmeant = = -
Royaiias froem the soplaiation of intelectual
property rghts - - -
Crhar = - = 2 .
Total - - 3
TOTAL INCOME [ 141288 4418] - | 145674] 1651,606]
O information:

All incoma in tha prior yoar was wnresiricted axcopt for
|please provide description and amounts)

The collaboeation Funding was the oy restriched income.

CC1Ta [Excal) 1 2R/0A02



Section C

Motes 1o tha accounis

Male 4 Analysis of expanditure
Thiz year Last yoar
i Lriec il
Uniesiricliad  Fesirsoied Esadormrrmil Lifsemilriched s (Errdieraimiant
Analysis fands  income funds  fesds Tolsl fusds  funds funds fund Tolal fusds
Expondifung on raising fumds: E E
(Indurred seeking danations : 3 :
iln-:!..rrud spcking legadios P A - 3 .
Todal sxpandiurg an ralsing funds 3 e = . = r =
Expandituns on charitable activities:
Rant and Inaurance 8175 BA7S[ 1080 - 10,881
and mainiensnce 3854 3504 13,546 13, 546
Equspenant snd muiarids 11,781 11,781 8,524 B 524
|Payrol maminighabon T 268 306
|Frat, vegatabies and snacks 1,084 1,086 1,133 1,133
Sundry expenses a7 a7 3,456 il
Frang and imlemat - ET4 - 674
| : ; g ; z :
Total expanditure on chasitable
activitios | 283 - 0]  smem : | asesol
abirial Iben af axpense
[Siall Fayrol cosiy 134 340 - 134,340 ] 137 514 137 514
Tradring oosls 1248 . 1245 1,B58 . = 1,888
Calabanation = 3878 1.87H - 3.273 = 327
Total 135,504 3478 139472 | 1389372 3213 - tezpas
Lo
Gominants costs 5 " : A00 r an0
Tedal other expenditure - . E 400 . C 400 |
TOTAL EXPENDMTURE 181,43 ) TBE 821 AN 3208 = 175,708
! 25002024

G Ta [Excedy



Hotes to the accounts

Note 5 Details of certain items of expenditure
5.1 Fees for examination of the accounts

Pleaze provide details of the amount paid for any statutory exfernal scrutiny of
accounts and other senvices provided by your independent examiner. If nothing
was paid please enter 0° in the appropriate box{es).

Independent examiner's foes

Assurance services other than audit or independent examination

Tax advisory fees

Other fees (for axample: financial advice, consultancy, accountancy services) paid
o the independent examiner

CCATa (Exeal) 1

This ydar Last year
| E E
400 400
SOOI



Section C

Mote &

Motes to the accounts

Paid employees

Please complete this note if the charity has any employess,

11.1 Staff Costs

Salaries and wages
Soclal security costs

Pengsion costs (defined contribution schama)

Other employes benefits

11.2 Average head count in the year

The parts of the charity in which the
employees work

CC1Ta (Excal)

{cont)

This year Last year
£ £

137 666 133,384
1,833 1,758
Z,521 2,371
Total staff costs 142,020 137,514

This year Last year

Mumber Humbear
Charitable Activities 11 11
Total 1 11

25062024



Saciion C

Note T Tanglble fixed assets

Notes 1o the accounts

Please complate this nate if he chavity has any tangible fixed assots

7.1 Cost or valuation

R ulghi]

Frochold land & | Other land & Flant, Fixturas, fittings Taital
bulldings bBuildings machinery | and squipment
and molor
vohicles
E E E E E
Al the Eaginaing of the year = 415 420 < - 419,420
Additions = = - - =
Fevalualions - - . = =
Dispasals 5 - : = =
Transfers * . - . - -
A mnd of the yaar - 415,45 - - 419,420
7.2 Dapreciation and impairmaents
“Basls| 5L or RE {Straighd 5L SLorRE 5L or RE SLarRB
Line ar Reducing
Balance)
** Rate 20 Years
i beginning of the yaar - 104,855 - - 104, B55
Dispasals - N : " %
Dwpraciation . 20,871 - - 20,871
Impairment z - " : z
Transfers* - - - - -
A1 end of tha yaar - 126,826 . - 12&5
7.2 Mot book valiss
Mt back vales o the baginning aof the yoar - 314, 565 - - 314,585
Med book valus &l the and of the year - 280 Bog - - 263,594
CCATa (Excal) i 2R




Notes to the accounts {cont)

Note B Craditors and accruals
Please complete this note if the charity has any credifors ar aceruals.

B.1 Analysis of creditors
Armaunts falling due within| Amaunts falling due after
ona year more than one year
This yaar Last yaar This year Last year
E £ [ E
Accruals lor grants payable .
Bank loans and overdrafts - -
Trade creditors -
Payments recelved on account for contracts or
paformance-related grants -
Accruals and deferred incame 400 40
Taxation and social security -
Othar ¢reditors - .
Total 400 4

CCATa (Excal) i 2500657024
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-5~/ CHARITY COMMISSION | Independent examiner's report on the |
|w FOR ENELAND AND WALES accuunts

section A Independent Examiner's Report

Report to the trustees! | Anthony Roper Pre-School and Kindergarten CIO
members of

1 ITBHED |

On accounts for the year | Year Ended 31* August 2023 Charity no
ended | (if any)

Set out on pages .

| report to the trustees on my examination of the accounts of the above
charity (*the Trust”) for the year ended 31/08/2021.

Responsibilities and As the charity's lrustees, you are responsible for the preparation of the
basis of report accounts in accordance with the requirements of the Charities Act 2011
(“the Act").

| report in respect of my examination of the Trust's accounts camied out
under section 145 of the 2011 Act and in camying out my examination, |
have fallowed all the applicable Directions given by the Charity Commission
under section 145(5)(b) of the Act

Independent | have completed my examination. | confirm that no material matiers have
examiner's statement come fo my attention in connection with the examination which gives me
cause o believe that in, any matenal respect;

» the accounting records were not kept in accordance with section 130
of the Charities Act; or

+ the accounts did not accord with the accournting records; or

* the accounts did not comply with the applicable requirements
canceming the form and content of accounts set out in the Charities
{(Accounts and Reports) Regulations 2008 other than any requirement
that the accounts give a ‘true and fair' view which is not a matier
considered as part of an independent examination,

I hawve no concems and have come across no other matters in connection
with the examination to which attention should be drawn in this report in
order to enable a proper understanding of the accounts o be reached.

signed: | B\, A0 Date: | 26/06/2024

Mame: Peter Mariin Furse

Relevant professional | FCCA
qualification(s) or body
(if any):

Address: |-I-T-arncrcult Accountants Ltn:l 1* Floor Watermill House, Chevening Fl:na-:l
| Sevenoaks, Kent TN13 2RY

IER 1 Oct 2018



<&~ | CHARITY COMMISSION I Independent examiner's report on the
‘ (a7 | FOR ENGLAN AND VALE accounts

Section A Independent Examiner's Report

Report to the trustees/ | Anthony Roper Pre-School and Kindergarten CIO -

members of

On accounts for the year | Year Ended 31* August 2023 Charity no | 1164480 ]

ended ‘ (if an_y)
Set out on pages ' N

| report to the trustees on my examination of the accounts of the above
charity ("the Trust") for the year ended 31/08/2021.

Responsibilities and As the charity's trustees, you are responsible for the preparation of the

basis of report accounts in accordance with the requirements of the Charities Act 2011

(“the Act").

| report in respect of my examination of the Trust's accounts carried out
under section 145 of the 2011 Act and in camrying out my examination, |
have followed all the applicable Directions given by the Charity Commission
under section 145(5)(b) of the Act.

Independent | have completed my examination. | confirm that no material matters have
examiner's statement come to my attention in connection with the examination which gives me
cause to believe that in, any material respect;
« the accounting records were not kept in accordance with section 130

of the Charities Act; or
the accounts did not accord with the accounting records; or
the accounts did not comply with the applicable requirements
concerning the form and content of accounts set out in the Charities
(Accounts and Reports) Regulations 2008 other than any requirement
that the accounts give a ‘true and fair’ view which is not a matter
considered as part of an independent examination,

| have no concems and have come across no other matters in connection
with the examination to which attention should be drawn in this report in
order to enable a proper understanding of the accounts to be reached.

signed: | By A0 Date: | 25/06/2024

Relevant professional FCCA
qualification(s) or body
(if any):

Address: Femcmft Accountants Ltd, 1* Floor Watermill House, Chevening Road
| Sevenoaks, Kent TN13 2RY

Oct 2018

- |
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