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Other names LIGHTHOUSE

Status Registered

Legal form CIO
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Contact

Address Lighthouse
c/o St. Georges Church
Great George Street
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Phone 01132588575

Email trustees@lighthousewestyorkshire.org.uk

Website http://www.lighthousewestyorkshire.org.uk

Activities

Objects: 1. THE ADVANCEMENT OF THE CHRISTIAN RELIGION FOR THE PUBLIC BENEFIT IN SUCH
WAYS AS THE TRUSTEES FROM TIME TO TIME MAY THINK FIT.2. TO RELIEVE THE NEEDS OF
PEOPLE IN LEEDS AND BEYOND WHO ARE IN CONDITIONS OF NEED, HARDSHIP AND DISTRESS AS
A RESULT OF POVERTY, CRIMINALITY, MENTAL HEALTH, SUBSTANCE MISUSE AND ADDICTIONS
BY SUCH MEANS AS THE TRUSTEES FROM TIME TO TIME MAY THINK FIT.

Activities: Lighthouse strives to support those battered and bruised by the storms of life such as addicts,
homeless and ex-offenders. It seeks to share God's love in an inclusive way, creating a supportive
community accessible to all who wish to join.We work in partnership with St George's Crypt and St George's
Church to offer individual pastoral support and actively facilitate access other services.

Classification

• How: Other Charitable Activities

• What: Religious Activities, Other Charitable Purposes

• Who: Other Defined Groups
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Geography

• Leeds City

Finances

Period end Income Expenditure Assets Employees

2024-12-31 £163,982 £163,554 - -

2023-12-31 £152,796 £153,570 - -

2022-12-31 £167,157 £146,182 - -

2021-12-31 £165,534 £144,825 - -

2020-12-31 £198,364 £158,785 - -

Trustees

Name Role Appointed

Rev Jonathan Cain Chair 2022-10-29

ANDREW PATRICK BISSET 2021-09-14

Andrea Wilcock 2021-02-01

David Pilling 2025-02-24

Dr Christopher James Woodhead 2023-09-11

Dr NICHOLAS BISHOP 2015-11-03

Rev Andrew Philip Muckle 2026-06-03
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I report to the trustees on my examination of the financial statements of Lighthouse (West 

Yorkshire) ('the charity') for the year ended 31/12/2024.      

          

Responsibilities and basis of report         

As the trustees of the charity you are responsible for the preparation of the financial statements in 

accordance with the requirements of the Charities Act 2011 (‘the Act’).    

       

I report in respect of my examination of the charity's financial statements carried out under section 

145 of the 2011 Act and in carrying out my examination I have followed all the applicable Directions 

given by the Charity Commission under section 145(5)(b) of the Act.    

        

Independent examiner's statement         

I confirm that I am qualified to undertake the examination because I am a member of the Institute of 

Chartered Accountants in England and Wales (ICAEW), which is one of the listed bodies.  

I have completed my examination. I confirm that no material matters have come to my attention in 

connection with the examination giving me cause to believe that in any material respect:  

 

1. accounting records were not kept in respect of the charity as required by section 130 of the Act; 

or 

2. the financial statements do not accord with those records; or 

3. the financial statements do not comply with the applicable requirements concerning the form and 

content of accounts set out in the Charities (Accounts and Reports) Regulations 2008 other than any 

requirement that the accounts give a ‘true and fair' view which is not a matter considered as part of 

an independent examination. 

I have no concerns and have come across no other matters in connection with the examination to 

which attention should be drawn in this report in order to enable a proper understanding of the 

accounts to be reached.         

         

         

Nigel Wyatt BSC FCA    Date:     

Independent Examiner         

125 Main Street         

Garforth         

Leeds         

LS25 1AF         

27/10/2025
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Section A Receipts and payments
Unrestricted 

funds

Restricted 

funds

Endowment 

funds
Total funds Last year

 to the nearest      £ to the nearest £ to the nearest £ to the nearest £ to the nearest £

A1 Receipts 
DONATIONS                      68,516                              -                                  -                      68,516                    69,561 

GRANTS                        3,800                      36,580                                -                      40,380                    34,540 

LEEDS CITY COUNCIL CONTRACT TO 

PROVIDE SUPPORT FOR CLIENTS

                               -                      35,430                                -                      35,430                    43,080 

GIFT AID CLAIM                        4,805                              -                                  -                        4,805                      7,608 

COURSE FEE INCOME                        3,666                              -                                  -                        3,666                      4,412 

OTHER INCOME                                -                              -                                  -                              -                        7,957 

                               -                              -                                  -                              -                              -   

                               -                              -                                  -                              -                              -   

Sub total (Gross income for 

AR) 
                     80,786                      72,010                                -                    152,796                  167,157 

A2 Asset and investment sales, 

(see table).

                               -                                -                                -                              -                                - 

                               -                                -                                -                              -                                - 

Sub total                                -                                -                                -                              -                                - 

Total receipts                  80,786                  72,010                                -                152,796               167,157 

A3 Payments
SALARIES                      62,533                      43,327                              -                      105,860                    98,174 

PASTORAL CARE EXPENDITURE                        3,002                      24,072                              -                        27,074                    37,548 

RESOURCES                        4,916                        6,649                              -                        11,565                      2,315 

STAFF SUPERVISION, TRAINING AND 

WELFARE                        3,967                              -                                -                          3,967                      4,386 

FUND RAISING                           591                              -                                -                             591                           28 

OTHER                        4,513                              -                                -                          4,513                      3,731 

                               -                              -                                -                                -                              -   

                               -                              -                                -                                -                              -   

                               -                              -                                -                                -                              -   

Sub total                      79,522                      74,047                              -                      153,570                  146,182 

A4 Asset and investment 

purchases, (see table)

                               -                                -                                -                              -                                - 

                               -                                -                                -                              -                                - 

Sub total                                -                                -                                -                              -                                - 

Total payments                  79,522                  74,047                            -                153,570               146,182 

Net of receipts/(payments)                    1,264 -                  2,038                            - -                     774                 20,976 

A5 Transfers between funds                                -                              -                                  -                              -                                - 

A6 Cash funds last year end                  99,815                  11,217                                -                111,033                 90,057 

Cash funds this year end                101,079                    9,180                                -                110,259               111,033 

Charity Name No (if any)

CC16a

Lighthouse West Yorkshire 1164239

Receipts and payments accounts
For the period 

from

Period start date
To

Period end date

01-Jan-23 31-Dec-23

CCXX R1 accounts (SS) 1 25/10/2024



Section B Statement of assets and liabilities at the end of the period

Categories

Unrestricted 

funds 

Restricted 

funds 

Endowment 

funds 

to nearest £ to nearest £ to nearest £

                   100,346                        9,180 

                          706                              -                              -   

                            28                              -                              -   

               101,079                    9,180 

OK OK OK

Unrestricted 

funds 

Restricted 

funds 

Endowment 

funds 

to nearest £ to nearest £ to nearest £

                             -                                -                              -   

                             -                                -                              -   

                             -                                -                              -   

                             -                                -                              -   

                             -                                -                              -   

                             -                                -                              -   

Fund to which 

asset belongs
Cost (optional)

Current value 

(optional)

                             -                              -   

                             -                              -   

                             -                              -   

                             -                              -   

                             -                              -   

Fund to which 

asset belongs
Cost (optional)

Current value 

(optional)

                             -                              -   

                             -                              -   

                             -                              -   

                             -                              -   

                             -                              -   

                             -                              -   

                             -                              -   

                             -                              -   

                             -                              -   

Fund to which 

liability relates

Amount due 

(optional)

When due 

(optional)

                             -   

                             -   

                             -   

                             -   

                             -   

Signed by one or two trustees on 

behalf of all the trustees 
Date of 

approval

22.10.24

22.10.24

(agree balances with receipts and payments 

account(s))

 Details  

B1 Cash funds  BANK ACCOUNT 

 STEWARDSHIP ACCOUNT 

 PETTY CASH 

 Total cash funds  

Details

B2 Other monetary assets

Details

B3 Investment assets

Details

Details

B4 Assets retained for the 

charity’s own use

B5 Liabilities

Signature Print Name

Jonathan Cain JONATHAN CAIN

Nick Bishop NICHOLAS BISHOP

CCXX R2 accounts (SS) 2 25/10/2024
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Independent examiner's report 
on the accounts 

 

                                   Independent Examiner’s Report 
 
 

Report to the trustees 
of 

Lighthouse (West Yorkshire) 

  

On accounts for the 
year ended 

31 December 2023 C
h
a
r
i
t
y 
n
o 
(
i
f 
a
n
y
) 

1164239 

  

Set out on pages 1-2 
 

  

 

Responsibilities and 
basis of report 

I report to the trustees on my examination of the accounts of the above 
charitable incorporated organisation (“the charity”) for the year ended 31 
December 2023. 
 
As the charity's trustees, you are responsible for the preparation of the 
accounts in accordance with the requirements of the Charities Act 2011 (“the 
Act”). 
 
I report in respect of my examination of the charity’s accounts carried out under 
section 145 of the Act and in carrying out my examination, I have followed all 
the applicable Directions given by the Charity Commission under section 
145(5)(b) of the Act. 

 



 

IER     

 

2 

Independent 
examiner's statement 

I have completed my examination.  I confirm that no material matters have 
come to my attention in connection with the examination which gives me cause 
to believe that in, any material respect: 
 

• the accounting records were not kept in accordance with section 130 of 
the Charities Act; or 

• the accounts did not accord with the accounting records. 

I have no concerns and have come across no other matters in connection with 
the examination to which attention should be drawn in this report in order to 
enable a proper understanding of the accounts to be reached. 

  

Signed: 

Lydia Groenewald D
a
t
e
: 

24 October 2024 

  

Name: Lydia Groenewald FCA 

  

Address: 24 Regent Terrace, Leeds, LS6 1NP 
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                                   Independent Examiner’s Report 
 
 

Report to the trustees 
of 

Lighthouse (West Yorkshire) 

  

On accounts for the 
year ended 

31 December 2022 C
h
a
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Set out on pages 1-2 
 

  

 

Responsibilities and 
basis of report 

I report to the trustees on my examination of the accounts of the above 
charitable incorporated organisation (“the charity”) for the year ended 31 
December 2022. 
 
As the charity's trustees, you are responsible for the preparation of the 
accounts in accordance with the requirements of the Charities Act 2011 (“the 
Act”). 
 
I report in respect of my examination of the charity’s accounts carried out under 
section 145 of the Act and in carrying out my examination, I have followed all 
the applicable Directions given by the Charity Commission under section 
145(5)(b) of the Act. 
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Independent 
examiner's statement 

I have completed my examination.  I confirm that no material matters have 
come to my attention in connection with the examination which gives me cause 
to believe that in, any material respect: 
 

• the accounting records were not kept in accordance with section 130 of 
the Charities Act; or 

• the accounts did not accord with the accounting records. 

I have no concerns and have come across no other matters in connection with 
the examination to which attention should be drawn in this report in order to 
enable a proper understanding of the accounts to be reached. 

  

Signed: 

Lydia Groenewald D
a
t
e
: 

18 October 2023 

  

Name: Lydia Groenewald FCA 

  

Address: 24 Regent Terrace, Leeds, LS6 1NP 
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Trustees' Annual Report for the Period 1 January 2021 to 31 Dec 2021 
 
Section A  Reference and Administration Details  
Charity name:    Lighthouse (West Yorkshire)         
Registered charity number: 1164239  
Charity's principal address:  St George’s Church 
     Great George Street 
     Leeds 
     LS1 3BR 
 
Names of the charity trustees who manage the charity   
N. Bishop   
A. Duboisée de Ricquebourg Treasurer Resigned September 2021 
A. Bisset    Treasurer Appointed September 2021 
P. Gillions    Chair  
P. Rhodes   
L. Woolf 
A. Wilcox      Appointed February 2021   
       
Independent Examiner: 
L. Groenewald FCA  24 Regent Terrace, Leeds, LS6 1NP 
 
Names of senior staff members: 

Rev Jonathan Swales  Team Leader 

Katie Dowds   Senior Pastor 
 

Section B              Structure, Governance and Management  
Type of governing document     Constitution 
 
How the charity is constituted  Charitable Incorporated Organisation 
 
Trustee selection methods  Appointed by agreement of Trustees 
 
 
The Origins of the Charity 
The ministry was developed in 2015 by the pioneering work of Rev. Jon Swales, then a Curate 
at St George’s Church, Leeds.  He saw the need among the marginalised in society, many of 
whom had contact with St George’s Crypt, and actively engaged with them. In this work he 
received the goodwill and support of both the Church and the Crypt and the free use of their 
premises.  
 
When his Curacy ended in the summer of 2015 Rev Swales was able  to continue in the role of 
Mission Priest due to the financial support and continued goodwill of both St George’s Church 
and St George’s Crypt. The Diocese of Leeds also agreed to offer support by providing housing 
and a pension contribution. 
  
Since January 2020, the Leeds Diocese has fully funded the post with Rev Swales appointed 
as part of the St George’s clergy team. 

 
 
 
 



Trustee Matters 
The charity was registered as a CIO on 03 November 2015.  
 
The charity trustees undertake to make available to each new charity trustee, on or before their 
first appointment copies of or access to:  
(a) The current version of the constitution. 
(b) The CIO’s latest Trustees’ Annual Report and statement of accounts.  
(c) The Charity Commission’s guidance of the role of the trustee. 
(d) The trustee declaration of being a ‘fit and proper’ person document.  
(e) The Lighthouse Handbook. 
 
The charity is aware of the guidance on diversity and inclusion and is actively seeking to 
expand the board of trustees.  
 
The trustees and their respective roles are: 

● Nick Bishop (2016) – Specialist knowledge of mental health, addiction and Adult Social 
care, also Chair of Crypt Trustees 

● Pauline Rhodes (2017) - Safeguarding 

● Peter Gillions (2016) - Staff wellbeing, & Chair of Trustees 
● Rev Lizzy Woolf (2019) - Rector of St George’s and Crypt Trustee. To oversee link with 

Diocese, recruitment, staff development & any disciplinary issues. 

● Treasurer -  Dr Alan Duboisée de Ricquebourg (resigned September 2021)  
Andy Bissett (appointed September 2021) 

• Andrea Wilcox (2021) 
The Rev Jon Swales (Lighthouse Team Leader) and Senior Pastor Katie Dowds continue to 
attend trustees meetings to inform discussions, but do not have voting rights.  
 
Organisational Structure 
Full time posts  
Rev Jon Swales is Lighthouse Team Leader and was formally appointed as part of the St 
George’s Clergy team in early 2019.  Jon Swales ensures staff take responsibility for  
compliance with General Data Protection Regulation. 
Lighthouse is co-led by Senior Pastor Katie Dowds 
Phil Marshall is Lighthouse Warden with responsibility for Harbour. 
 
Part time and training posts 
Sharon Thresher. Fundraiser (10 hours per week). 
Alice Brecher Pastor in Training (25 hours per week)  whilst also undertaking accredited study 
towards BA in Theology, Ministry and Mission at St Hild  College. 
In July Paula Reiss resigned as Pastor in Training (20 hours per week) 
In September 2020 Jonah Sheridan joined the team part time as part of his Internship at St 
George’s Church and continued as Pastoral Support Worker (20 hours per week) from August.  
In September Livvy Beer joined the team part time as part of her Internship at St George’s 
Church 
In October Rosie Smith was appointed as Pastor in Training (30 hours per week) 
 
Volunteer posts 
Lighthouse is fortunate to have the support of a wide variety of volunteers. Four with particular 
roles are: 
Helen Coutie, Finance Administrator  
Stuart Roberts, Pastoral Assistant 
Sarah Swales, Administrator & Pastoral Assistant 
Claire Newton, Volunteer Pastor and Prison Chaplain 



 
Context of the Charity’s Work 
 The charity enjoys the continued goodwill, free use of premises and financial support of both 
St George’s Church and St George’s Crypt. Issues of mental health and addiction can frequently 
isolate individuals from support services and by establishing supportive relationships we often 
mediate access to service provision. 
We have established excellent links with other agencies such as the Police, Mental Health 
support services, the NHS and Leeds City Council Adult Social Care. Where appropriate we 
actively solicit the support of other agencies to help meet the needs of individuals and are one 
of the partners in the ‘Homeless Charter’. The Homeless Charter is a joint mission by voluntary, 
faith, private and public sector organizations, all committed to work together to support the 
homeless in Leeds. 
 
Two of our Pastors are HMP Leeds chaplains which give us the means to provide key support, 
working with probation services, in offering support to prisoners on release. 
We also support people’s access to residential Christian rehabilitation communities.  
 
Management of Major Risks 
The major risks to the charity are: 
1. Failure to obtain the necessary funding to support the work. This has been managed by two 
appointments; a trustee with specific oversight of finance and a part-time fundraiser. 
2. Team burn-out. Regular professional supervision of Lighthouse Core Team continues and 
staff wellbeing is the responsibility of a specific trustee. Each Core Team Member has an 
allowance to cover costs for a retreat. 
3. Our prime responsibility is for the safety and welfare of the vulnerable adults we support. This 
means that safeguarding concerns need to be properly managed and there is a trustee with 
specific responsibility for this. The Lighthouse Safeguarding Team work closely with the Leeds 
Diocese Safeguarding Team to ensure we are able to offer the best possible services. 
   

  



Section C Objectives and Activities 
 
The Charitable Objects of Lighthouse are: 
1. The advancement of the Christian religion for the public benefit in such ways as the trustees 
from time to time may think fit.  
 
2. To relieve the needs of people in Leeds and beyond who are in conditions of need, hardship 
and distress as a result of poverty, criminality, mental health, substance misuse and addictions 
by such means as the trustees from time to time may think fit.  
 

The trustees have had regard to the guidance issued by the Charity Commission on public 
benefit. 
 

Spiritual Care 

We make clear that our support is not contingent on attending any religious services or affiliation 
to any particular faith. However, for those who wish to engage we aim to share our Christian 
faith in an inclusive and accessible way. Lighthouse is regarded by many as ‘their’ Church, 
where the love of God is expressed through a practical, supportive community. Continuing 
restrictions due to Covid meant that the usual format for meetings had to be adapted. During 
the pandemic we were able to continue to provide holistic support throughout the week within 
our day centre support bubbles.  
 

Lighthouse Volunteers are a key dimension of the ministry of Lighthouse. Pre-pandemic we 
had a team of over 35 volunteers who help in a variety of ways: preparing hot meals, 
befriending the community and providing practical and pastoral support where appropriate. 
Due to restrictions on our usual activities we have not needed the services of some of our 
usual volunteers. 
 
All volunteers are given appropriate training and the relevant legally required checks are 
completed. We are aware of and ensure that we comply with GDPR in all record keeping. 

 
  



Section D Achievements and Performance 
 
Finding Hope in the Storm 
The intention of Lighthouse is to reach out to some of the most broken and vulnerable people 
in Leeds and create a hope filled, therapeutic Christian community. It offers holistic support 
and seeks to share the radical love of Jesus with those who may struggle with issues of 
mental health, addiction, relationship breakdown, bereavement or criminality. We believe that 
life is best understood as an accompanied journey into greater wholeness. 
 
Since its founding in January 2014, Lighthouse has served more than 20,000 hot meals, seen 
75+ people go to residential rehab communities, and held more than 500 services. We’ve 
witnessed 90+ baptisms and reaffirmations of faith, & supported individuals with hundreds of 
home visits, hospital, court and prison visits. Covid restrictions have reduced the availability of 
residential rehab placements although we were able to secure placements for two individuals. 
 
National Recognition 
During the Covid19 pandemic Lighthouse quickly adapted to enable it to continue to maintain 
support whilst observing the restrictions the government had put in place. Rather than full 
Church meetings a Christian Day Centre model was developed providing support for five days 
a week. The continued effectiveness of Lighthouse in supporting the most vulnerable 
throughout this time was recognised in the New Year’s Honours with Rev Jon Swales being 
awarded an  
M.B.E. ‘for services to the city, particularly during the Covid-19 pandemic.’ Jon said, “I am 
honoured to receive an M.B.E. as it highlights the love and care the team have consistently 
shown as we have travelled together as a Lighthouse family through the storms of Covid-
19. Our intention at Lighthouse, is to share the saving message of Jesus and offer Christ-
shaped pastoral care, in word and deed, to those battered and bruised by the storms of life. I 
count it as a real privilege not only to receive this award but to lead such a dedicated, skilled 
and compassionate team.” 
 
Lantern Church 
In addition to the online training with ‘Missions and Ministry to those on the Margins’ course, 
Lighthouse has been directly involved in helping launch a new ministry in North Leeds. 
Lighthouse staff have trained a team from two Churches (Vineyard and Cornerstone)  who 
have been working in partnership together to create ‘Lantern’. Lantern is a fledgling 
Lighthouse style ministry in North Leeds. 
 
Inspiring Leaders 
To date three former members of the Lighthouse staff have gone on to pursue ordination, with 
two more seriously considering doing so. As a new Curate Leah Thompson featured in a 
television program, a segment of which can be seen here: 
 
https://m.facebook.com/Lighthouse-West-Yorkshire-Leeds-111085751513431/videos/former-
lighthouse-pastor-leah-thompson-was-on-tv-last-week-here-is-the-part-
wher/735554577410405/ 
 
Engaging with Horsforth Shed – A community Workshop 
In late autumn some Lighthouse guests started to attend Horsforth Shed, a charity that aims to 
reduce social isolation, meaning that there are now activities offered six days per week. 
 
 
 
 

https://m.facebook.com/Lighthouse-West-Yorkshire-Leeds-111085751513431/videos/former-lighthouse-pastor-leah-thompson-was-on-tv-last-week-here-is-the-part-wher/735554577410405/
https://m.facebook.com/Lighthouse-West-Yorkshire-Leeds-111085751513431/videos/former-lighthouse-pastor-leah-thompson-was-on-tv-last-week-here-is-the-part-wher/735554577410405/
https://m.facebook.com/Lighthouse-West-Yorkshire-Leeds-111085751513431/videos/former-lighthouse-pastor-leah-thompson-was-on-tv-last-week-here-is-the-part-wher/735554577410405/


Five key aspects of the Lighthouse Ministry 
 
As the ministry of Lighthouse developed it identified five distinct ways in which it serves the 
community in Leeds. 
 

 
 

1. Building a Supportive Community 
Through the five weekly gatherings we are able to connect with those on the margins of 
society and build a supportive community. The Covid19 pandemic has meant that Lighthouse 
community has had to change the way it connects together. Instead of the usual larger 
meetings it has been meeting in ‘Day Centre Bubbles’. Our covid-secure day centre has 
operated for  five days a week within small, socially distanced support group bubbles (of up to 
15 guests) sharing the hope and healing of Jesus with some of the most vulnerable people in 
our city. In late autumn some Lighthouse guests started to attend Horsforth Shed, a charity 
that aims to reduce social isolation, meaning that there are now activities offered six days per 
week. Although numbers reduced there was an increase in the depth of relationship and 
support that could be offered.  
 

Two members of the community share their experience: 
 
“No matter how I feel outside, what's going on in my life - when I walk into the Lighthouse drop 
in, I feel calm. I know I can relax and I feel accepted and cared for.” 
 
“Lighthouse has given me a purpose, a reason to carry on. Throughout the present crisis 
(lockdown) they have helped and supported me and given me a new family in the church.” 
 
Lighthouse also managed to organise two days trips out for the community. 
 

2. Providing pastoral care 
Lighthouse provides specialised and increasingly recognised pastoral care to some incredibly 
complex and vulnerable adults. The Lighthouse community is dispersed across Leeds with 
many individuals who were already struggling and feeling particularly vulnerable at this difficult 
time. Support was initially maintained through phone calls,  socially distant doorstep visits and 
the delivery of essential food parcels. However the large meeting space inside Church meant 
that individuals could meet in Covid-secure ‘bubbles’ and Christian Day Centre model was 

Supportive 
Community 

Pastoral Care 

Opportunities 
to serve 

Training      
Hub 

Serves the 
City 



developed providing support for five days a week. A group entitled ‘Harbour’ was formed to 
give specialist support to the most vulnerable members of the community.  Sadly bereavement 
support has been a developing ministry of Lighthouse. 
 
Restrictions have limited our referrals to residential Christian rehabilitation communities but 
over the year two members were able to access this support and six more joined Growing 
Rooms, the Crypt’s recovery programme based in Leeds. 
 
During covid restrictions we continue to use the Crypt kitchen to prepare and dispense food. 
Food is consumed outside or, for those attending a session, in the Church premises. On 
Sundays about 40 - 50 people collect food prepared by the Crypt team and served by us.  

 
3. Provides opportunities to serve 

It offers opportunities to serve the marginalised and to grow as leaders. In the past, two former 
staff members have gone on to ordination training and another current staff member has just 
been approved for ordination training. Here a Lighthouse Pastor describes the impact of her 
experience of Lighthouse:  
 
Working for Lighthouse has been and continues to be an invaluable time for me as I explore 
my call to ordination whilst serving those who have been ‘battered and bruised by the storms 
of life’. It has enabled me to grow in my faith, gain experience in working with vulnerable adults 
in practical ways and has provided me with new leadership opportunities as I work alongside 
and absorb the experience that is shared from working with such gifted leaders and people of 
faith. It is an incredible team to be a part of as there is a culture of encouragement, respect 
and celebration, whilst navigating the ups and downs of pastoral care with sensitivity and 
wisdom together. I know I will always look back on this experience with gratitude as a 
wonderful learning environment that will shape me as a leader in the future.  
 
Similarly, someone who came to Lighthouse as part of the St George’s Internship describes 
his experience:  
 
Working at Lighthouse this year as an intern has given me so many experiences that have 
changed the way I see the world and it has shaped me for life! It's been so humbling to work 
with a team of people who really live out self-sacrificing love and who listen to, walk with and 
encourage people who are going through really difficult times. I've been thrown out of my 
comfort zone many times, which has been such a blessing and an opportunity to grow in faith 
and to learn how to trust Jesus more every day. The team has been incredibly supportive and 
loving as I've been through my own storms and they have patiently prayed with me and 
supported me through them. I love being a part of the Lighthouse family and I've 
acquired many new skills and experiences to take with me into my next stage of life!  
 

4. A Training Hub 
Lighthouse acts as a training hub for other Churches within the Diocese and beyond who are 
seeking to serve those on the margins of society. It offers placements for ordinands, curates 
and others. Jo Jones who is the Deputy Head of Chaplaincy at Leeds Teaching Hospitals NHS 
Trust and Ordinand at St. Hild College writes: 
 
What I experienced at Lighthouse was an enormous blessing - I saw so much love, care and 
compassion shared there, by everyone, for everyone. There is truly a family atmosphere and 
ethos, all people are listened to, cared for and respected. The patience and affirming of all 
members of the lighthouse family was beautiful to see. The way that the gospel is brought to 
life, both in a theatrical way, and through the way people are encouraged to live out the gospel 
in their lives. The way that the team encouraged the congregation to speak up, pray, take part 
and believe in themselves was the way that church should be everywhere. There was never 



any shying away from speaking frankly and openly about the difficulties that people were 
having in their lives, experiences were shared, prayed for and practical assistance was offered 
as necessary. The way that Lighthouse cares for its members should be a model for churches 
everywhere - all our churches should be as inclusive, caring, innovative, enthusiastic and 
loving as Lighthouse. The staff team are absolutely wonderful - their experience, care, 
compassion, kindness, their loving natures and their absolute passion in bringing people to 
know Jesus is something that we should all aspire to. I am so grateful for my time at 
Lighthouse, and would love to be able to serve there in some way in the future. 
 
As a training hub Lighthouse aims to provide a model of engagement and ministry that could 
be replicated elsewhere. In September 2019 in partnership with Leeds School of Theology 
Lighthouse launched a 10 session course entitled 'Mission, Theology and Ministry for the 
Margins'.  After a successful first year with 60 participants, the course is now an established 
part of the ministry of Lighthouse, operating with ‘live’ online sessions complemented with 
directed reading and study modules. One student who leads ‘Messy Church’ (a family oriented 
service) in her home in a very deprived estate says 
 
Over the past year, MTMM has been an invaluable source of challenge and encouragement 
for both my head and my heart. In a post pandemic season, when we are all still reeling, it has 
been so important to gather with others who share a common heart for Jesus and for the poor, 
and to remember that we are not alone in wanting to love the last, least and the lost. MTMM is 
not just a good theology course (although it certainly is that!); it is a community of thinkers, 
practitioners and dreamers longing to see the kingdom come on earth as in heaven. Thank 
you for letting me be a part of it.  
 
In addition to this Lighthouse staff have also helped to train and support staff in two Churches 
based outside the city centre who wish to support marginalised people in their locality. 
 

5. Serving the City 
Lighthouse serves the city by hosting the “Homeless Charter” meeting. This is a forum that 
brings together the diverse range agencies that seek to support the homeless in the city. 
These include those with lived experience of homelessness, grass roots groups, the council, 
commissioned services and charities, as well as churches and those from other faith 
communities. Through this, the city of Leeds is becoming increasingly interconnected in order 
to tackle homelessness more effectively. 
 
Our engagement with the Homeless Charter means we are part of the conversation to change 
policies and procedures relevant to the homeless.  
  



Section E Financial review 
We operate our finances within a Financial Controls Policy and an update on the accounts is 
given at each trustees’ meeting. We never undertake any purchases or commission any work 
unless funding is already in place. 

We have a reserves policy of two months’ salary (approximately £14,500) with a minimum 
reserve threshold of £10,000. If the minimum reserve threshold is breached then the trustees 
must urgently consider whether action is necessary to mitigate the situation.  

There are no funds materially in deficit. The financial report at the end of 2021 shows 
unrestricted funds of circa  £77,000 as well as restricted funds of circa £13,000. This exceeds 
the amount required by our reserves policy and the trustees are pleased to confirm that that 
they believe the charity is a going concern for at least the next 12 months.  
 
We do not have any investments and we are pleased to confirm that there are no guarantees 
or debts outstanding therefore no particulars to disclose. 
We use the Cooperative Bank for our account as it is the only UK high street bank that’s 
guided by a customer-led Ethical Policy.  
 
  
Income 
The Charity continued to receive financial support from St George’s Church (£20,000), and St 
George’s Crypt (£20,000) as well as smaller donations from other organisations totalling circa 
£9,000. Approximately £29,000 was received from individual supporters comprising regular 
contributions as well as generous one-off donations. 
  
We have also secured the following grants in 2021 totalling £30,110 comprising: 
 
Unrestricted grant income   
Allchurches Trust      £10,000 
Leatherseller's Company Charitable Fund  £  1,500 
Marsh Christian Trust     £     500 
Total unrestricted grant income raised  £12,000 
 
Restricted grant income 
OCTF (for training)      £  2,500 
Hill Dickinson Foundation (for Harbour salary)  £  2,500 
Leeds Community Foundation (unused from 2020)    - £    529 
Charles & Elsie Sykes Trust (for Day Centre)  £  2,500 
Sir George Martin Trust (for Day Centre)   £  2,000 
Vardy Foundation (for Day Centre)   £  5,000 
Souter Charitable Trust (for Day Centre)   £  2,500 
LCC (for Day Centre)     £    629 
Other (for Day Trips)     £ 1,010 
Total restricted grant income raised               £18,110 
 
Through discussion with Adult Social Care (ASC), Lighthouse has been entrusted to provide 
some of the required care and support for a small number of clients. The funding received in 
2021 from Leeds City Council £48,674 (2020: £78,743) is identified in our accounts as a 
‘restricted’ fund.  
 
Expenditure incurred to support these clients (salary, rent, utilities, food allowance, carer 
support etc.) are shown as being paid from ‘restricted’ funding. To meet other indirect costs 



incurred by Lighthouse (for example administration, ad hoc staff support in response to a crisis 
etc.) any year end surplus of this funding is transferred to ‘unrestricted’ funds. ASC are in full 
agreement with this arrangement. 
 
Expenditure 
Our principle spend of circa £92,000 for staff salaries is to provide the high level of one-to-one 
pastoral support that enables us to connect effectively with those on the margins of society 
and build a supportive community. In addition, circa £33,000 was spent to provide materials 
for sessions or direct support to individuals through, for example, covering travel costs or 
giving emergency funding. 
 

Section F Other optional information 
The Covid-19 virus has impacted the charity in that all of the usual large group meetings had 
to be halted. Lighthouse quickly adapted to enable it to continue to engage with the 
Lighthouse community. In recognition of this Jon was notified that he would be awarded an 
MBE for services to the city, particularly during the Covid-19 pandemic. 
Throughout this time, we have secured grants meaning that there has been no detrimental 
impact on our financial position. 
 

Section G Declaration 
 

The trustees declare that they have approved the trustees’ report above.  
 
Signed on behalf of the charity’s trustees: 

 

Signatures   Peter Gillions  Nicholas Bishop  

 
Full names   Peter Gillions   Nicholas Bishop 

 
    Chair of Trustees  Trustee  
 
29 October 2022Th 



Charity Name
Lighthouse West Yorkshire

Receipts and payments accounts
For the period from

Period start date

01/01/2021

Section A Receipts and payments

Unrestricted funds Restricted funds

 to the nearest      £ to the nearest £

A1 Receipts 
DONATIONS                          78,296                                  -   
GRANTS                          12,000                          18,110 

                                   -                          48,674 
GIFT AID CLAIM                                    -                                  -   
COURSE FEE INCOME                            8,347                                  -   
OTHER INCOME                               107                                  -   

                                   -                                  -   
                                   -                                  -   

                         98,750                          66,784 

                                   -                                    - 

                                   -                                    - 

Sub total                                    -                                    - 

Total receipts                      98,750                      66,784 

A3 Payments
SALARIES                          65,112                          27,341 
PASTORAL CARE EXPENDITURE                            4,263                          29,082 
RESOURCES                            3,807                                  -   
TRAINING                            8,709                                  -   
FUND RAISING                               438                                  -   
OTHER                            6,073                                  -   

                                   -                                  -   
                                   -                                  -   
                                   -                                  -   

Sub total                          88,402                          56,423 

                                   -                                    - 
                                   -                                    - 

Sub total                                    -                                    - 

Total payments                      88,402                      56,423 

LEEDS CITY COUNCIL CONTRACT TO PROVIDE 
SUPPORT FOR CLIENTS

Sub total(Gross income for AR) 

A2 Asset and investment sales, (see 
table).

A4 Asset and investment purchases, 
(see table)



Net of receipts/(payments)                      10,348                      10,361 

A5 Transfers between funds                           600 -                         600 

A6 Cash funds last year end                      66,171                        3,177 

Cash funds this year end                      77,119                      12,938 

Section B Statement of assets and liabilities at the end of the period

Categories  Details  

B1 Cash funds  BANK ACCOUNT 

Details
B2 Other monetary assets

Details
B3 Investment assets

Details

Total cash funds 
(agree balances with 

receipts and payments 
account(s))

B4 Assets retained for the 
charity’s own use



Details
B5 Liabilities

Signature

Peter Gillions

Nicholas Bishop

Signed by one or two trustees on behalf of all 
the trustees 



Charity Name No (if any)

CC16a

Lighthouse West Yorkshire 1164239

Receipts and payments accounts
Period start date

To
Period end date

01/01/2021 12/31/2021

Endowment funds Total funds Last year

to the nearest £ to the nearest £ to the nearest £

                                 -                            78,296                        74,212 
                                 -                            30,110                        32,780 
                                 -                            48,674                        78,743 
                                 -                                    -                            6,284 
                                 -                              8,347                          5,169 
                                 -                                 107                          1,175 
                                 -                                    -                                  -   
                                 -                                    -                                  -   

                                 -                          165,534                      198,364 

                                   -                                  -   

                                   -                                  -                                    - 

                                   -                                  -                                    - 

                               -                    165,534                  198,364 

                                 -                            92,453                        74,510 
                                 -                            33,345                        53,770 
                                 -                              3,807                        15,922 
                                 -                              8,709                          4,790 
                                 -                                 438                          6,685 
                                 -                              6,073                          3,108 
                                 -                                    -                                  -   
                                 -                                    -                                  -   
                                 -                                    -                                  -   

                                 -                          144,825                      158,785 

                                   -                                  -   
                                   -                                  -   

                                   -                                  -                                    - 

                               -                    144,825                  158,785 



                             -                        20,709                    39,579 
                             -                                    -                              -   

                             -                        69,348                    29,769 

                             -                        90,057                    69,348 

Section B Statement of assets and liabilities at the end of the period
Restricted funds 

to nearest £ to nearest £ to nearest £

                         77,119                          12,938                                -   

                                 -                                    -                                  -   

                                 -                                    -                                  -   

                     77,119                      12,938                            -   

OK OK OK

Restricted funds 

to nearest £ to nearest £ to nearest £

                                 -                                    -                                  -   

                                 -                                    -                                  -   

                                 -                                    -                                  -   

                                 -                                    -                                  -   

                                 -                                    -                                  -   

                                 -                                    -                                  -   

Cost (optional)

                                 -                                  -   

                                 -                                  -   

                                 -                                  -   

                                 -                                  -   

                                 -                                  -   

Cost (optional)

                                 -                                  -   

                                 -                                  -   

                                 -                                  -   

                                 -                                  -   

                                 -                                  -   

Unrestricted funds Endowment 
funds 

Unrestricted funds Endowment 
funds 

Fund to which asset 
belongs

Current value 
(optional)

Fund to which asset 
belongs

Current value 
(optional)



                                 -                                  -   

                                 -                                  -   

                                 -                                  -   

                                 -                                  -   

Amount due (optional) When due (optional)

                                 -   

                                 -   

                                 -   

                                 -   

                                 -   

Print Name Date of approval

PETER GILLIONS 10/29/2022

NICHOLAS BISHOP 10/29/2022

Fund to which liability 
relates
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Set out on pages 1-2 
 

  

 

Responsibilities and 
basis of report 

I report to the trustees on my examination of the accounts of the above 
charitable incorporated organisation (“the charity”) for the year ended 31 
December 2021. 
 
As the charity's trustees, you are responsible for the preparation of the 
accounts in accordance with the requirements of the Charities Act 2011 (“the 
Act”). 
 
I report in respect of my examination of the charity’s accounts carried out under 
section 145 of the Act and in carrying out my examination, I have followed all 
the applicable Directions given by the Charity Commission under section 
145(5)(b) of the Act. 

 



2 

 

IER     

 

Independent 
examiner's statement 

I have completed my examination.  I confirm that no material matters have 
come to my attention in connection with the examination which gives me cause 
to believe that in, any material respect: 
 

• the accounting records were not kept in accordance with section 130 of 
the Charities Act; or 

• the accounts did not accord with the accounting records. 

I have no concerns and have come across no other matters in connection with 
the examination to which attention should be drawn in this report in order to 
enable a proper understanding of the accounts to be reached. 

  

Signed: 

Lydia Groenewald D
a
t
e
: 

29 October 2022 

  

Name: Lydia Groenewald FCA 

  

Address: 24 Regent Terrace, Leeds, LS6 1NP 

 



LIGHTHOUSE (WEST YORKSHIRE)
England & Wales  -  Charity number 1164239

Accounts



Trustees' Annual Report for the Period 1 January 2020 to 31 Dec 2020 
 
Section A  Reference and Administration Details  
Charity name:    Lighthouse (West Yorkshire)         
Registered charity number: 1164239  
Charity's principal address:  St George’s Church 
     Great George Street 
     Leeds 
     LS1 3BR 
 
Names of the charity trustees who manage the charity (all have served the full year): 
  
N. Bishop   
A. Duboisée de Ricquebourg Treasurer   
P. Gillions    Chair  
P. Rhodes   
L. Woolf   
       
Independent Examiner: 
L. Groenewald FCA  24 Regent Terrace, Leeds, LS6 1NP 
 
Names of senior staff members: 

Rev Jonathan Swales  Team Leader 

Katie Ojukwu   Senior Pastor 
 

Section B              Structure, Governance and Management  
Type of governing document     Constitution 
 
How the charity is constituted  Charitable Incorporated Organisation 
 
Trustee selection methods  Appointed by agreement of Trustees 
 
 
The Origins of the Charity 
The ministry was developed in 2015 by the pioneering work of Rev. Jon Swales, then a 
Curate at St George’s Church, Leeds.  He saw the need among the marginalised in society, 
many of whom had contact with St George’s Crypt, and actively engaged with them. In this 
work he received the goodwill and support of both the Church and the Crypt and the free use 
of their premises.  
 
When his Curacy ended in the summer of 2015 Rev Swales was able  to continue in the role 
of Mission Priest due to the financial support and continued goodwill of both St George’s 
Church and St George’s Crypt. The Diocese of Leeds also agreed to offer support by 
providing housing and a pension contribution. 
  
Since January 2020, the Leeds Diocese has fully funded the post with Rev Swales appointed 
as part of the St George’s clergy team. 

 
Trustee Matters 
The charity was registered as a CIO on 03 November 2015.  
 
The charity trustees undertake to make available to each new charity trustee, on or before 



their first appointment copies of or access to:  
(a) The current version of the constitution. 
(b) The CIO’s latest Trustees’ Annual Report and statement of accounts.  
(c) The Charity Commission’s guidance of the role of the trustee. 
(d) The trustee declaration of being a ‘fit and proper’ person document.  
(e) The Lighthouse Handbook. 
 
The charity is aware of the guidance on diversity and inclusion and is actively seeking to 
expand the board of trustees.  
 
The trustees and their respective roles are: 

• Nick Bishop (2016) – Specialist knowledge of mental health, addiction and Adult 
Social care, also Chair of Crypt Trustees 

• Pauline Rhodes (2017) - Safeguarding 

• Peter Gillions (2016) - Staff wellbeing, & Crypt Trustee (until Sept 2020) 

• Rev Lizzy Woolf (2019) - Rector of St George’s and Crypt Trustee. To oversee link 
with Diocese, recruitment, staff development & any disciplinary issues. 

• Dr Alan Duboisée de Ricquebourg (2019) – Treasurer 
 

The Rev Jon Swales (Lighthouse Team Leader) and Senior Pastor Katie Ojukwu will 
continue to attend trustees meetings to inform discussions, but do not have voting rights.  
 
Organisational Structure 
Full time posts  
Rev Jon Swales is Lighthouse Team Leader and was formally appointed as part of the St 
George’s Clergy team in early 2019.  Jon Swales ensures staff take responsibility for  
compliance with General Data Protection Regulation. 
Lighthouse is co-led by Senior Pastor Katie Ojukwu with Phil Marshall as Lighthouse 
Warden. 
 
Part time and training posts 
Sharon Thresher. Fundraiser (15 hours per week). 
Alice Brecher (former intern at St George’s). Pastor in Training (25 hours per week)  whilst 
also undertaking accredited study towards BA in Theology, Ministry and Mission at St Hild  
College. 
In September 2020 Paula Reiss was appointed Pastor in Training (20 hours per week) 
In September 2020 Darrell Tunningley was appointed as Pastor in Training and served until 
December. 
In September 2020 Jonah Sheridan joined the team part time as part of his Internship at St 
George’s Church. 
 
Volunteer posts 
Lighthouse is fortunate to have the support of a wide variety of volunteers. Three with 
particular roles are: 
Helen Coutie, Finance Administrator  
Stuart Roberts, Pastoral Assistant 
Sarah Swales, Administrator & Pastoral Assistant 
 
Context of the Charity’s Work  
The charity enjoys the continued goodwill, free use of premises and financial support of both 
St George’s Church and St George’s Crypt. Issues of mental health and addiction can 
frequently isolate individuals from support services and by establishing supportive 
relationships we often mediate access to service provision. 



 
We have established excellent links with other agencies such as the Police, Mental Health 
support services, the NHS and Leeds City Council Adult Social Care. Where appropriate we 
actively solicit the support of other agencies to help meet the needs of individuals and are 
one of the partners in the ‘Homeless Charter’. The Homeless Charter is a joint mission by 
voluntary, faith, private and public sector organizations, all committed to work together to 
support the homeless in Leeds. 
 
Two of our Pastors are HMP Leeds chaplains which give us the means to provide key 
support, working with probation services, in offering support to prisoners on release. 
We also support people’s access to residential Christian rehabilitation communities.  
 
Management of Major Risks 
The major risks to the charity are: 
1. Failure to obtain the necessary funding to support the work. This has been managed by 
two appointments; a trustee with specific oversight of finance and a part-time fundraiser. 
2. Staff burn-out. Regular professional supervision of staff continues and staff wellbeing is 
now the responsibility of a specific trustee.  
 

Section C Objectives and Activities 
The Charitable Objects of Lighthouse are: 
1. The advancement of the Christian religion for the public benefit in such ways as the 
trustees from time to time may think fit.  
 
2. To relieve the needs of people in Leeds and beyond who are in conditions of need, 
hardship and distress as a result of poverty, criminality, mental health, substance misuse 
and addictions by such means as the trustees from time to time may think fit.  
 

The trustees have had regard to the guidance issued by the Charity Commission on public 
benefit. 
 

Spiritual Care 

We make clear that our support is not contingent on attending any religious services. 
However, for those who wish to engage we aim to share our Christian faith in an inclusive 
and accessible way. Lighthouse is regarded by many as ‘their’ Church, where the love of God 
is expressed through a practical, supportive community. Pre-Covid19 Lighthouse regularly 
saw around 80-100 attending our Sunday services. Meeting in these numbers  could not 
continue during the current pandemic restrictions. However we were able to continue to 
provide holistic support throughout the week within our day centre support bubbles. We also 
offer online Bible studies and short doorstep mini services to those we support. 
 

Lighthouse Volunteers are a key dimension of the ministry of Lighthouse. Pre-pandemic we 
had a team of over 35 volunteers who help in a variety of ways: preparing hot meals, 
offering befriending or learning support for Academy students. Due to restrictions on our 
usual activities we have not needed the services of some of our usual volunteers. 
 
All volunteers are given appropriate training and the relevant legally required checks are 
completed. We are aware of and ensure that we comply with GDPR in all record keeping. 
 

Section D Achievements and Performance 
 
Finding Hope in the Storm 



The intention of Lighthouse is to reach out to the most broken and vulnerable people in 
Leeds and create a hope filled, therapeutic community. It offers holistic support and seeks 
to share the radical love of Jesus with those who may struggle with issues of mental health, 
addiction, relationship breakdown, bereavement or criminality. We believe that life is best 
understood as an accompanied journey into greater wholeness. 
 
Since its founding in January 2014, Lighthouse has served more than 18,000 hot meals, 
seen 75+ people go to residential rehab communities, and held more than 500 services. 
We’ve witnessed 85+ baptisms and reaffirmations of faith, & supported individuals with 
hundreds of home visits, hospital, court and prison visits. 
 
As the ministry of Lighthouse has developed it has identified five distinct ways in which it 
serves the community in Leeds. 
  
1.Through the three weekly gatherings we are able to connect with those on the margins of 
society and build a supportive community.  
The Covid19 pandemic has meant that Lighthouse community has had to change the way it 
connects together. Instead of the usual larger meetings it has been meeting in ‘Day Centre 
Bubbles’. Our covid-secure day centre has operated for  five days a week within small, 
socially distanced support group bubbles (of up to 15 guests) sharing the hope and healing 
of Jesus with some of the most vulnerable people in our city. Two members of the 
community share their experience: 
 
“No matter how I feel outside, what's going on in my life - when I walk into the Lighthouse 
drop in, I feel calm. I know I can relax and I feel accepted and cared for.” 
 
“Lighthouse has given me a purpose, a reason to carry on. Throughout the present crisis 
(lockdown) they have helped and supported me and given me a new family in the church.” 
  
2. It provides specialised and increasingly recognised pastoral care to some of the 
neediest individuals. Before the 'lockdown' many were given inexpensive mobile phones so 
contact could be maintained and this has proved to be effective. 
 
The Lighthouse community is dispersed across Leeds with many individuals who were 
already struggling and feeling particularly vulnerable at this difficult time. Support has been 
maintained through phone calls,  socially distant doorstep visits and the delivery of essential 
food parcels.  
 
Restrictions have limited our referrals to residential Christian rehabilitation communities but 
over the year two members were able to access this support. 
 
During covid restrictions we continue to use the Crypt kitchen to prepare and dispense 
food. Food is consumed outside or, for those attending a session, in the Church premises. 
On Sundays about 40 - 50 people collect food prepared by the Crypt team and served by 
us.  
 
3. It offers opportunities to serve the marginalised and to grow as leaders. In the past, two 
former staff members have gone on to ordination training and now another staff member is 
actively pursuing this. Here a Lighthouse Pastor describes the impact of her experience of 
Lighthouse:  
 
'Lighthouse provides an excellent learning environment where those wanting to support 
people who have been ‘battered and bruised by the storms of life’ can work closely 
alongside experienced leaders and learn from their experience. There is opportunity to 



develop practical leadership skills as well as growing spiritually and maturing personally 
while serving the most vulnerable. The team’s culture of honour, respect and trust 
encouraged me to explore my gifts and enabled me to step out and overcome challenges. 
Becoming part of the Lighthouse Core team has been a huge blessing and privilege and I’m 
grateful for everything Jon and Katie are investing in me.’ 
 
Similarly, someone who came to Lighthouse as part of the St George’s Internship describes 
his experience:  
 
“My year as the Lighthouse intern from September 2020 into 2021 has been one I will 
always be grateful for, it's been an honour and a privilege since day one. It has helped me 
not only grow in my faith, but has also helped me grow in confidence. It has made me step 
out my comfort zone constantly but that has always been so rewarding. The Lighthouse 
staff team are the nicest, most selfless, hardworking people I know, and their heart for 
those going through storms has challenged me every day. And the way they have led and 
adapted throughout the changes the pandemic has brought is amazing. They have also 
provided me with so much support as I've grown and been challenged, they've been so 
encouraging and I know that wherever I end up after, they'll be praying and supporting me 
there too.”  
 
4. Lighthouse acts as a training hub for other Churches within the Diocese and beyond 
who are seeking to serve those on the margins of society. It offers placements for 
ordinands, curates and others. In June 2020 Louise White, an Ordinand in training at 
Cranmer Hall, Durham, completed a four week placement at Lighthouse. Louise writes 
 
I gained so much that will be valuable for my future ministry from my experience with the 
staff and clients at Lighthouse. The commitment and love that the staff show for their clients 
challenged me immensely. Clients are treated with immense wisdom and patience and 
always with dignity. The way the Good News about Jesus is continually held out in action 
and words, in a sensitive and appropriate way was probably what impacted me the most. 
The Gospel is preached creatively and made both accessible and relevant for where the 
clients are at, whilst always recognising the difficulties and challenges of their lives. I am 
incredibly grateful for my time with Revd Jon Swales and the Lighthouse team. 
 
As a training hub Lighthouse aims to provide a model of engagement and ministry that 
could be replicated elsewhere. In September 2019 in partnership with Leeds School of 
Theology Lighthouse launched a 12 session course entitled 'Mission, Theology and Ministry 
for the Margins'.  After a successful first year with 50 participants the course has been 
repeated. It is now operated on-line, with over 30 participants split into two groups. One 
group initially met in person with participants based around Leeds. The other group has 
participants from across the country and was always delivered online. 
 
Rev Ruth Donegan-Cross writes  
“I’ve recently moved to urban Birmingham as a new vicar, and the online “Mission, 
Theology and Ministry on the Margins” course has been a highlight and lifeline for me over 
the last few months as I’ve started to wrestle with what it means to be church and do 
mission in a challenging context. Lighthouse offers a creative, Jesus-centred model of how 
to do this well. Katie and Jon share generously of what they have learnt as they journey, 
theology of real depth is offered with a light touch, and the balance of theory and praxis is 
skilfully maintained. Every session is carefully held within God-centred space. Katie and 
Jon both communicate authentic passion and deep love for Lighthouse as they teach, and 
this is a beautiful thing!”  
 



5. It serves the city by hosting the “Homeless Charter” meeting. This is a forum that brings 
together the diverse range agencies that seek to support the homeless in the city. These 
include those with lived experience of homelessness, grass roots groups, the council, 
commissioned services and charities, as well as churches and those from other faith 
communities. Through this, the city of Leeds is becoming increasingly interconnected in 
order to tackle homelessness more effectively. 
 
Our engagement with the Homeless Charter means we are part of the conversation to 
change policies and procedures relevant to the homeless.  
 

Section E Financial review 
We operate our finances within a Financial Controls Policy and an update on the accounts 
is given at each trustees’ meeting. We never undertake any purchases or commission any 
work unless funding is already in place. 

We have a reserves policy of two months’ salary (approximately £14,500) with a minimum 
reserve threshold of £10,000. If the minimum reserve threshold is breached then the 
trustees must urgently consider whether action is necessary to mitigate the situation.  

There are no funds materially in deficit. The financial report at the end of 2020 shows 
unrestricted funds of over £66,000 as well as restricted funds of over £3,000. This exceeds 
the amount required by our reserves policy and the trustees are pleased to confirm that that 
they believe the charity is a going concern for at least the next 12 months. The excess 
funds provide a reassuring buffer as we face uncertain funding conditions in 2021. 
 
We do not have any investments and there are no Related Party transactions to disclose. 
We use the Cooperative Bank for our account as it is the only UK high street bank that’s 
guided by a customer-led Ethical Policy.  
  
Income 
The Charity continued to receive financial support from St George’s Church (£20,000), and 
St George’s Crypt (£20,000). Approximately £32,000 comes from regular contributions from 
individual supporters as well as generous occasional donations.  
 
We have also secured the following grants in 2020 totaling £32,780: 
 
Unrestricted grant income raised  
Charles & Elsie Sykes      £  2,500 
Sir George Martin Trust      £  1,500 
Leeds Community Foundation (Resilience Fund)  £  9,590 
Morrisons Foundation Covid support    £  3,000 
CAF Covid fund       £  3,690 
Total unrestricted grant income raised   £20,280 
 
Restricted grant income 
Leeds Community Foundation (Big Change Fund)  £2,210 
Leeds Community Foundation (Stay Well This Winter)  £1,725 
OCTF         £4,940 
LCC - Coronavirus (COVID-19) Emergency Grant  £   500 
LCC - Digital Inclusion Fund     £   700 
St George’s Church (Lighthouse warden)   £1,250 
Metcalfe Smith Trust      £   600 
Rank Foundation       £   250 



Dorcas Trust - away days      £   325 
Total restricted grant income raised                         £12,500   
   
Through discussion with Adult Social Care (ASC), Lighthouse has been entrusted to 
provide some of the required care and support for a small number of clients. The funding 
received in 2020 from Leeds City Council £78,743 (2019: £48,857) is identified in our 
accounts as a ‘restricted’ fund.  
 
Expenditure incurred specifically to support these clients (rent, utilities, food allowance, 
carer support etc.) are shown as being paid from ‘restricted’ funding. To meet other indirect 
costs incurred by Lighthouse (for example administration, ad hoc staff support in response 
to a crisis etc.) any year end surplus of this funding is transferred to ‘unrestricted’ funds. 
ASC are in full agreement with this arrangement. 
 
Expenditure 
Our principle spend of almost £75,000 for staff salaries is to provide the high level of one-
to-one pastoral support that enables us to connect effectively with those on the margins of 
society and build a supportive community. In addition, £53,770 was spent to provide 
materials for sessions or direct support to individuals through, for example, covering travel 
costs or giving emergency funding. 
 

Section F Other optional information 
The Covid-19 virus has impacted the charity in that all of the usual large group meetings 
had to be halted. Lighthouse quickly adapted to enable it to continue to engage with the 
Lighthouse community and this was commended by the Lord Lieutenant of West Yorkshire 
for providing “outstanding service to the community during the Covid-19 crisis” 
Throughout this time, we have secured grants meaning that there has been no detrimental 
impact on our financial position. 
 

Section G Declaration 
 
The trustees declare that they have approved the trustees’ report above.  
 
Signed on behalf of the charity’s trustees: 

 

Signatures   Peter Gillions  Nicholas Bishop  

 
Full names   Peter Gillions   Nicholas Bishop 

 
    Chair of Trustees  Trustee  
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